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  EXECUTIVE SUMMARY 
We audited Performance Based Funding Data 

Integrity as of September 30, 2019. This audit was 

included as part of our 2019/20 audit work plan, 
conducted in accordance with a Board of Governors 

(BOG) directive to state universities. Our specific 

objectives were to: 

  

• Evaluate internal controls designed to 

ensure the accuracy, completeness, and 

timeliness of data submissions to the Board 

of Governors, and 

• Provide an objective basis of support for the 

President and Chair of the Board of Trustees 

to sign the representations included in the 

Performance Based Funding – Data Integrity 

Certification, to be filed with the Board of 

Governors by March 2, 2020. 

 

Audit fieldwork began on November 7, 2019, and 

ended on January 17, 2020. Our audit was 

conducted in accordance with the Institute of 

Internal Auditors International Standards for the 

Professional Practice of Internal Auditing and 

generally accepted auditing standards. 

 

BACKGROUND 

The BOG has broad governance responsibilities 

affecting administrative and budgetary matters for 

Florida’s 12 public universities.  Beginning in fiscal 

year 2013-14, they instituted a performance 

funding program that is based on 10 metrics.  These 

metrics are used to evaluate the institutions on a 

range of issues including cost per degree, retention 

rates, graduation rates, and job placement, among 

other things.   

 

Each university is offered a “Board of Trustees 

Choice Metric,” enabling the institution to select a 

metric that improves their scoring with respect to  

 

performance funding, based on their unique 

strengths.  Since inception, the University has 

elected to use the metric “Percentage of Adult 

Undergraduates Enrolled,” defined as the 

percentage of undergraduates enrolled during the 

fall term who are at least 25 years old at the time of 

enrollment.  Next year this metric will be replaced 

with a newly designed metric, “Percent of 

Baccalaureate Graduates Completing 2+ High 

Impact Practices.” 

 

Much of the information that is used by the BOG in 

their calculation of the metrics is through 6 data 

files that are submitted periodically by the 

universities.  This includes the: 

 

• Admissions File 

• Degrees Awarded File 

• Hours to Degree File 

• Retention File 

• Student Financial Aid File 

• Student Instruction File 

 

Data that is ultimately submitted to the BOG 

through these electronic submissions is initially 

entered through the Admissions, Registrar, 

Financial Aid, and Controller’s departments into the 

Banner Student system.  The Office of Institutional 

Research (IR) has been delegated responsibility for 

compiling the data into tables according to BOG 

specifications, conducting a quality review of the 

data prior to submission to the BOG, and timely 

submission of the files.   

 

In accordance with BOG Regulation 3.007 “State 

University System (SUS) Management Information 

Systems,” the President has formally appointed an 

Institutional Data Administrator, who is the 

Director of Institutional Research.  The Director has 
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frequent contact with the BOG Institutional 

Research staff, strengthening his understanding of 

their complex requirements for the data in the files.   

 

Audits similar to this one were conducted in 2014, 

2015, 2016, 2017, and 2018. 

 

OBSERVATIONS 

We interviewed key personnel involved in the 

processes that end with submission of data to the 
BOG that are used in the computation of metrics.  
We examined written policies and procedures and 
other related documents.  We evaluated internal 
controls that were in place and used the results to 
design audit tests. Extensive audit testing was 
conducted on data submitted to the BOG in order to 
evaluate accuracy and completeness.  We found that 
internal controls over all processes were strong.    
We therefore make no recommendations. 

 

We appreciate the cooperation, professionalism, and responsiveness of the employees who were involved in 
the audit. 

 

Respectfully submitted, 

 
Cindy Talbert, CFE, CIA, CPA, CRMA 

Interim Internal Audit Director 
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