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# METRICS

1 Hire 100 Nationally-competitive Faculty and 20 support staff focused on Artificial Intelligence (AI) to 

support teaching and research.
Metrics: A-1, C-1, C-2, C-3, C-4, D-1        

D-2, D-3, D-4, D-5, E-1

2 Weave AI into the foundation of all instructional activities throughout every discipline across campus- "AI 

Across the Curriculum." 

Metrics: A-1, B-1, B-2, C-1, C-2, C-3,          

C-4, D-1, D-2, D-3, D-4, D-5, E-1, F-1

3 Develop new curriculum and coursework for students to  provide an introduction to and the application 

of AI, for future educational opportunities; stimulate increased student options.

Metrics: A-1, B-1, B-2, C-1, C-2, C-3,         

C-4, D-1, D-2, D-3, D-4, D-5, E-1, F-1

4 Impact workforce development in the state, region, and nation; propose new Bachelor's degrees in Data 

Science (Statistics, Computer Science, Mathematics).  

Metrics: A-1, B-1, B-2, C-1, C-2, C-3,          

C-4, D-1, D-2, D-3, D-4, D-5, E-1, F-1

5 Implement a new School of Artificial Intelligence and Information Technology Center to accelerate 

research opportunities.

Metrics: A-1, D-2, D-3, D-4, E-1

6 Continue to expand UF's “moonshot initiatives" program. Metrics: A-1, D-2, D-3, D-4, E-1, F-1

7 Accelerate Cross-disciplinary AI research through the allocation of "seed funding"; $50,000 per project. Metrics: A-1, D-2, D-3, D-4, E-1

8 Stimulate/supercharge research efforts; solve big important cross-disciplinary problems; develop an AI 

Research Roadmap.

Metrics: A-1, D-2, D-3, D-4, E-1

9 Engage with external partners in the community, education, and industry. Metrics: A-1, D-3, E-1, F-1

METRICS LEGEND:

A EXPERT OPINION: 20% of Score

A-1    Peer Reputation

B STUDENT EXCELLENCE: 10% of Score

B-1    Test Scores

B-2    High School Rank

C GRADUATION/RETENTION: 35% of Score

C-1   6 YR Graduation Rate

C-2   Freshman Retention

C-3   Predicted Graduation

C-4   Social Mobility

D FACULTY RESOURCES: 20% of Score

D-1   Class Size

D-2   Faculty Salaries

D-3   Faculty Credentials

D-4   Full-time Faculty

D-5   Student to Faculty Ratio

E FINANCIAL RESOURCES: 10% of Score 

E-1   Educational Expenses Per Student

F ALUMNI: 5% of Score 

F-1   Alumni Giving Rate


