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“The growing number of degrees awarded by UCF is great news for our city-state.
Companies that pay the best salaries and invest the most in a local economy desire a 

working-age population with high numbers of college graduates.”  John C. Hitt 
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Challenges

Student-to-Faculty Ratio Average Undergraduate Class Size

28.9

30.9 31

31.7

43 8

48.6

51.1

49.6

51.0

SUS Average = 22

Very High Research 

3

2007 2008 2009 2010 2011
28.8

2007 2008 2009 2010 2011

43.8Average = 18

Funding per FTE 2011-12

$22,010 

$20,000 

$8,678  $8,876  $9,253  $9,548  $9,730 
$10,607 

$11,270 
$11,804 

$13,104 
$13,881 

$5,000 

$10,000 

$15,000 

SUS Median

4
Board of Governor’s ‘SUS and University Funding per FTE History Since 1985‐86’

$‐



11/5/2012

3

Efficiencies
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Delta Cost Project 2009‐10
administrative cost = student services + academic support + institutional support
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Delta Cost Project 2009‐10
administrative cost = student services + academic support + institutional support
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Efficiencies

UF > $10,000 

FSU

New College$10,000

Instructional Cost per FTE 

USF

FAU

FIU

FAMU

FGCU

UNF

UWF

UCF
$4,000

$6,000

$8,000

SUS Median

7

Delta Cost Project 2009‐10
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Legislative Budget Request Intent
Initiative Metric 2013‐14 LBR $$$

Retention and Graduation

Freshman Retention Rate $500,000

FTIC Graduation Rate $1,000,000

AA Transfer Graduation Rate $500,000

Subtotal $2,000,000

Hire Additional Faculty

Bachelor’s Degrees Awarded $9,010,691

Bachelor’s Degrees in STEM $500,000

Graduate Degrees Awarded $1,734,558

Graduate Degrees in STEM $200 000

9

Graduate Degrees in STEM $200,000

Research Doctoral Degrees Awarded $349,164

Professional Doctoral Degrees Awarded $168,951

Subtotal $11,963,364

Grand Total $13,963,364


