
www.flbog.edu

State University System of Florida

BOARD ofGOVERNORS

Major Initiatives

Presented by Chancellor Frank T. Brogan

June 22, 2011



www.flbog.edu

Many Pieces of the Puzzle…Each One is Critical

Board of Governors



www.flbog.edu

Board of Governors

New Florida Initiative

More STEM and 

high-demand degrees

Increased sponsored 

research and 

commercialization

Academic Learning 

Compacts
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Improved graduation 

rates and student 

persistence

Annual report and 

dashboard metrics

Predictable funding for 

differential institutional 

missions
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Shared services and 

contracting

CAVP degree viability 

and coordination 

project

New Florida 

Strategy Teams
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Higher Education

Coordinating Council

Academic Libraries 

Taskforce

Florida Distance 

Learning Consortium

Infrastructure needs of 

the System
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Tuition differential, 

block tuition and 

market tuition rate 

options

New fee options 

Regulatory updating 

and timely rewrites
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University multi-year 

work plans

Multi-year degree 

array matrix

Updated System 

Strategic Plan

System reorganization



www.flbog.edu

Board of Governors

Many Pieces of the Puzzle…Each One is Critical



www.flbog.edu

Board of Governors

Many Pieces of the Puzzle…Each One is Critical


