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Comprehensive System of Strategic 

Planning, Budgeting, and Accountability

INCREASING STRATEGIC ALIGNMENT AMONG:

• Targeted State Needs

• State University System Strategic Plan

• University Strategic Plans

• Multi-Year University Work Plans

• Annual Legislative Budget Requests

• Annual Accountability Reports
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2009 - 2010

Continuous Improvement of Processes and Products:

• Refinement of Data Definitions

• New Metrics This Year

• Inclusion of Targets Articulated in University Work Plans

• More Reporting on Efficiencies

• Continued Work on Outstanding Metrics

• Establishment of Underlying Database

• More Electronic Submissions

• Use of Business Intelligence to Pull Some Information Forward 

for the Report



www.flbog.edu

Structure of 2009-2010 Annual Report

Volume I

• Key Developments in 2009-2010 

• System Data Dashboard 

• System-Level Report

• System Data Tables

• Individual University Annual Reports

 University Data Dashboard 

 University Report

• Appendices – Including Tuition Differential Report

Volume II

• Individual University Data Tables
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Key Developments in 2009-2010

• Talent and Innovation

• Addressing Local, State, National, and International Challenges

• State University System Governance and Cross-Sector Coordination

• Tuition and Fees

• Focusing Operations and Pursuing Efficiency

• Strategic Planning and Performance Monitoring









www.flbog.edu

2010 – 2011:  Looking Forward

Continuous Improvement of Processes and Products:

• Separate Report on 21st Century Programs

• Continue Work on Jobs Metrics

• Continue Work on Additional Professional Licensure/ 

Certification Examination Pass Rates

• Use of Business Intelligence to Make Data Available in an 

Interactive Web-Base Format

• Use of 2009-2010 Annual Report to Inform Decision Making 

Regarding Updates to University Work Plans and Legislative 

Budget Request
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