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CONSTITUTION  
OF THE  

STATE OF FLORIDA 

AS REVISED IN 1968 AND SUBSEQUENTLY AMENDED 

ARTICLE IX  

EDUCATION  

SECTION 7.  State University System.-- 

(a) PURPOSES.  In order to achieve excellence through teaching students, advancing research and 
providing public service for the benefit of Florida’s citizens, their communities and economies, the people 
hereby establish a system of governance for the state university system of Florida.

(b) STATE UNIVERSITY SYSTEM.  There shall be a single state university system comprised of all public 
universities. A board of trustees shall administer each public university and a board of governors shall govern 
the state university system.

(c) LOCAL BOARDS OF TRUSTEES.  Each local constituent university shall be administered by a board of 
trustees consisting of thirteen members dedicated to the purposes of the state university system. The board of 
governors shall establish the powers and duties of the boards of trustees. Each board of trustees shall consist 
of six citizen members appointed by the governor and five citizen members appointed by the board of 
governors. The appointed members shall be confirmed by the senate and serve staggered terms of five years 
as provided by law. The chair of the faculty senate, or the equivalent, and the president of the student body of 
the university shall also be members.

(d) STATEWIDE BOARD OF GOVERNORS.  The board of governors shall be a body corporate consisting of 
seventeen members. The board shall operate, regulate, control, and be fully responsible for the management 
of the whole university system. These responsibilities shall include, but not be limited to, defining the 
distinctive mission of each constituent university and its articulation with free public schools and community 
colleges, ensuring the well-planned coordination and operation of the system, and avoiding wasteful 
duplication of facilities or programs. The board’s management shall be subject to the powers of the legislature 
to appropriate for the expenditure of funds, and the board shall account for such expenditures as provided by 
law. The governor shall appoint to the board fourteen citizens dedicated to the purposes of the state 
university system. The appointed members shall be confirmed by the senate and serve staggered terms of 
seven years as provided by law. The commissioner of education, the chair of the advisory council of faculty 
senates, or the equivalent, and the president of the Florida student association, or the equivalent, shall also 
be members of the board.

(e) FEES. Any proposal or action of a constituent university to raise, impose, or authorize any fee, as 
authorized by law, must be approved by at least nine affirmative votes of the members of the board of 
trustees of the constituent university, if approval by the board of trustees is required by general law, and at 
least twelve affirmative votes of the members of the board of governors, if approval by the board of governors 
is required by general law, in order to take effect. A fee under this subsection shall not include tuition.

History.--Proposed by Initiative Petition filed with the Secretary of State August 6, 2002; adopted 2002; Am. 
proposed by Constitution Revision Commission, Revision No. 2, 2018, filed with the Secretary of State May 9, 
2018; adopted 2018.
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AGENDA
Strategic Planning Committee
Grand Ballroom, Salons A&E

J. Wayne Reitz Union
University of Florida

655 Reitz Union Drive 
Gainesville, Florida 32611

October 30, 2019
8:30 a.m. – 9:15 a.m.

or
Upon Adjournment of Previous Meetings

Chair:  Ms. Darlene Jordan; Vice Chair:  Mr. Edward Morton
Members:  Cerio, Felton, Frost, Huizenga, Lamb, Levine, Scott

1. Call to Order and Opening Remarks Governor Darlene Jordan

2. Minutes of Strategic Planning Committee Meeting Governor Jordan
A. Minutes, August 28, 2019
B. Minutes, October 3, 2019

3. Florida International University’s Governor Jordan
Revised 2019 Accountability Plan

4. 2019 System Accountability Plan Governor Jordan

5. State University System 2025 Strategic Plan: Dr. Christy England
2019 Update Vice Chancellor for

Academic and Student Affairs

6. Programs of Strategic Emphasis: 2019 Update Dr. England
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7. How SUS Career Services Impact Student Success

A. System Overview of Career Centers Dr. Lynn Nelson
Director for Student Affairs

B. SUS Career Center Panel Ms. Ja’Net Glover
Senior Director, Career Connections Center

University of Florida

Ms. Karen Gough
Assistant Vice President, Career Centers

Florida Atlantic University

Ms. Myrna Hoover
Director, The Career Center

Florida State University

Ms. Lauren Loeffler
Executive Director, Career Development

and Community Engagement
University of West Florida

8. Concluding Remarks and Adjournment Governor Jordan
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
October 30, 2019

SUBJECT: Minutes of Committee Meetings held August 28, 2019, and October 3, 
2019

PROPOSED COMMITTEE ACTION

Consider approval of the minutes of the Strategic Planning Committee meeting held
August 28, 2019, at Florida Gulf Coast University and the minutes of the Strategic 
Planning Committee meeting held October 3, 2019, at the University of Central Florida.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Strategic Planning Committee will consider approval of the minutes of the meeting 
held August 28, 2019, at Florida Gulf Coast University.

The Strategic Planning Committee will consider approval of the minutes of the meeting 
held October 3, 2019, at the University of Central Florida.

Supporting Documentation Included: 1. August 28, 2019, minutes
2. October 3, 2019, minutes

Facilitators/Presenters: Governor Darlene Jordan
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE 
FLORIDA GULF COAST UNIVERSITY

FT. MYERS, FLORIDA
August 28, 2019

Video or audio archives of the meetings of the Board of Governors
and its committees are accessible at http://www.flbog.edu/.

Call to Order and Opening Remarks

Chair Darlene Jordan convened the meeting on August 28, 2019, at 8:35 a.m. with the 
following members present: Governors Cerio, Felton, Frost, Huizenga, Lamb, Levine,
Morton, and Scott.  A quorum was established.

Minutes of June 11-12, 2019, Committee Meeting

Chair Jordan called for a motion to approve the minutes of the June 11-12, 2019,
Committee meeting.  Governor Huizenga moved to approve the minutes, Governor 
Lamb seconded the motion, and the motion carried unanimously. 

2019 System Accountability Plan

Chair Jordan stated that the next item on the Committee’s agenda was to consider for 
approval the 2019 Accountability Plan System Summary.  She noted that Regulation 
2.002 requires the Board of Governors to annually submit university accountability plans 
and a system summary to the Governor, the President of the Senate, and the Speaker 
of the House of Representatives.  Chair Jordan said that at the Committee’s June 11-
12, 2019 meeting, eleven of twelve 2019 University Accountability Plans were 
approved, and subsequently, Board staff analyzed data on key performance indicators 
relative to system-wide issues, trends, and performance projections.

Chair Jordan recognized Ms. Emily Sikes, Associate Vice Chancellor for Strategic 
Initiatives and Economic Development, to present the 2019 Accountability Plan System 
Summary.

Ms. Sikes began her presentation by stating that the data being presented was 
aggregated from the eleven university Accountability Plans that the Committee 
approved in June, and the final university accountability plan from Florida Polytechnic 
University would be reviewed later in this meeting. She further specified that this 
presentation was being made for information only.  She indicated there are technical 
revisions of one institution plan that is still pending their board’s approval, and those 
pending revisions have been incorporated into the plan being presented today.  She 
explained that if no further changes are needed following the university board’s 
approval, the Committee can consider this report for approval at the late October
meeting.
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Ms. Sikes highlighted that retention and graduation rates continue to improve for the 
system, which means more students are completing their education in a timely manner.  
She said the cost to the student is still declining, making postsecondary education in 
Florida even more affordable.  She elucidated that excess hour rates are steadily 
improving, which saves students money as well as time.  She further reported that 
research activity across the system is continuing to grow with expenditures now in 
excess of $2.3 billion.

Ms. Sikes went on to emphasize a number of metrics tracked in the Accountability Plan 
and their change over time, both actual and projected. She noted the academic 
progress rate increased by 2% points over the past five years and is expected to 
increase by another 5% points in the next five years.  Importantly, she expressed that 
four-year graduation rates for full-time, first time in college students has increased 10% 
points over the last five years, and this rate is expected to climb another 6% points over 
the next four years. Ms. Sikes conveyed that performance on the four-year graduation 
rate metric has surpassed the goal, and the metric is being considered for revision 
upward to reflect this outstanding performance.  Ms. Sikes further reported that the 
percentage of undergraduate FTE enrolled in online courses has increased by 8% 
points over the last five years and is expected to increase another 5 % points in the next 
five years.

Ms. Sikes moved on to explain that the number of bachelor’s degrees awarded annually 
has increased from 60,132 to 66,995 over the last five years, an increase of about 
6,800.  She noted the projection was for 70,840 degrees in 2021-22. She said this 
metric was not on track and reminded the committee this metric was being considered 
for revision from a goal of 90,000 down to 78,500. Regarding graduate degrees, Ms. 
Sikes informed the Committee that over 24,000 degrees were awarded in 2017-18, and 
projections indicated this number will only increase to about  27,000 degrees by 2025; 
8,000 short of the 35,000 goal. She again reminded the Committee it has 
recommended this goal be reduced to 27,400 as part of the mid-course correction 
process.

Ms. Sikes reported that the system was on pace to reach the 2025 target of 80% for 
bachelor’s degrees awarded without excess hours well before 2025.  She also 
conveyed that the percentage of degrees awarded in Programs of Strategic Emphasis 
was continuing to climb for both undergraduate and graduate degrees.  Ms. Sikes noted 
that while the system may not be awarding as many degrees as projected in the 2025 
Strategic Plan, the number of bachelor’s and graduate degrees awarded in PSEs has 
increased and surpassed the Strategic Plan’s 2025 goal.  This increase reflects a 
curriculum shift on campuses as they make adjustments to offer more degrees in areas 
that are critical to the State.

Governor Morton questioned whether nursing was included as a Program of Strategic 
Emphasis, and Ms. Sikes replied that it was.

Ms. Sikes announced that in 2017-18, the average cost to the student for a bachelor's 
degree dropped dramatically to $9,400, due in large part to maintaining relatively low 
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tuition rates and an infusion of financial aid dollars from the State.  The trend shows that 
costs are expected to remain relatively flat in the coming years, which is good news 
considering reports that higher education costs are rising in most other states. Ms. 
Sikes then proclaimed that in 2017-18, the system spent $2.32B on research and 
development, an increase of $157M over the prior year.  Based on the 2019 
Accountability Plans, the system surpassed the 2025 System Strategic Plan goal of 
$2.29B in 2017-18, and the committee is considering a more ambitious goal for this 
metric.  Ms. Sikes explained, however, that only 54% of research and development 
funding came from external sources in FY 2017-18.  The 2025 goal is 71% for external 
funding, and it doesn’t appear that it will be met.

Finally, Ms. Sikes described that undergraduate enrollment headcount had increased 
6% in the last five years, and data in the most recent institution accountability plans 
indicated that total system undergraduate enrollment will only increase by about 3 
percent in the next five years. Ms. Sikes explained that Accountability Plan 
performance indicators are also quality indicators and can be used to guide decision 
making. She said that quality institutions admit the best students they can, make sure 
that they’re retained, graduate them in a timely fashion, make sure that they pass 
licensure exams, achieve national rankings, and increase research funding from 
external sources.

Chair Jordan thanked Ms. Sikes for the presentation and asked the Committee if there 
were any questions or comments. Governor Morton noted enrollment is projected to go 
up modestly.  He cited a Georgetown Public Policy Institute white paper that projects
that 70% of new jobs will not require a college degree.  He asked if that type of 
information is taken into account in the system’s goals and projections.  Board Chair 
Lautenbach asked about Florida’s population growth and whether that played a role in 
our goals.  Ms. Sikes replied that Florida’s population is growing rapidly, and yes, 
employment needs and demographic projections certainly are considered in our goals.

Chancellor Criser commented that the system had adjusted the enrollment goals 
downward in recognition of workforce needs going forward. He noted that enrollment 
growth or contraction is strategically directed in specific areas while focusing on quality.
Chair Jordan explained that growth for growth's sake is not the goal.  She said focusing 
on areas of strategic emphasis was the goal. Governor Morton emphasized the critical 
need for nurses in Florida and that institutions should focus more on that need in their 
strategic plans.

Governor Levine stated that the state had adopted a new attainment goal of 60%, and 
our plan should incorporate that attainment goal more clearly.  Chair Lautenbach said 
the system and the Board needs to pursue resources more aggressively to meet the 
needs of the state in specific job areas, and Chair Jordan agreed.

Governor Levine asserted there was a projected oversupply of certain nurses in the 
state in 2030, and the system needs to focus on producing not just nurses, but the right 
types of nurses.  Chair Lautenbach agreed and said the Board needs to develop a 
specific plan to that end.  Governor Scott asked if the community colleges still have 17-
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month RN programs.  Governor Levine answered that yes, they do, but there are 
profession-driven programs that require higher-level credentials and specialization.

Governor Morton indicated this is a state-wide issue, not just a university issue.  He 
expressed concern over the lack of capacity in our nursing programs and the number of 
qualified students who are regularly turned away.

Governor Lamb asked whether when looking at these metrics, there was comparison or 
alignment between our trajectory and that of other states.  He requested staff provide 
information relative to this question at a future meeting.  Governor Scott followed by 
asking whether a committee or group should be formed to review nursing degree 
production and prioritization.  Board Chair Lautenbach agreed and asked Governors 
Scott and Morton to look at nursing supply and demand to generate potential 
recommendations and initiatives for the Committee to advance.

Chair Jordan commented that she knows Board staff look at and track national data and 
compare Florida where possible and appropriate.  Ms. Sikes confirmed that there are 
certain metrics, like graduation rate, where a comparison is appropriate.  She noted, 
however, that you often have to fall back several years to carry out such analyses 
because more current data is not available nationally.  Ms. Sikes indicated staff would 
be happy to provide such information at a future meeting.

Mid-course Correction Metrics

Chair Jordan announced that the next item on the agenda was to continue the 
Committee’s review and discussion as to whether metrics associated with the Board’s 
2025 Strategic Plan warrant adjustment. She noted that at its January 31, 2019 
meeting, the Strategic Planning Committee initiated a review of the Board’s 2025 
Strategic Plan metrics, beginning with the Teaching and Learning metrics and at its 
March 27, 2019, meeting, the Committee reviewed the Research, Scholarship and 
Innovation, and the Community and Business Engagement metrics.  Chair Jordan said 
that at each meeting, the Committee requested additional information on specific
metrics.

Chair Jordan recognized Ms. Emily Sikes to provide an update on the metrics where 
additional information was requested as well as an overview of the metrics already 
reviewed.

Ms. Sikes explained that the information being presented reflects an outstanding team 
effort by the Strategic Planning Support Group, which includes Jason Jones, R.E. 
LeMon, Troy Miller, Roger Strickland, Traki Taylor, and herself.  She recapped the 
process so far by reminding the Committee that in January, the teaching and learning 
metrics were reviewed.   She also mentioned the March reexamination of the research 
and community and business engagement metrics. She further stated that the final 
metric revisions would be discussed during her presentation and that the intent is to 
bring a revised strategic plan to the full Board for approval in October.
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Ms. Sikes said in June, the Innovation and Online Committee, chaired by Governor 
Morton, made a recommendation to revise the goal of “% of SUS courses bearing a 
high-quality rating in the FLVC online catalog.” The committee is recommending 
changing the metric language as follows:  “New and substantively revised online 
courses must meet Florida standards following an approved review process. Existing 
and continuing courses will be considered for review on no less than a 5-year cycle.”
The recommended benchmark is 100%. The Committee concurred with the suggested 
change.

Ms. Sikes announced that the second metric up for revision was the % of baccalaureate 
degrees awarded without excess hours.  This metric is being brought for discussion due 
to a legislative change, but there is no requirement to change it.  The excess hours 
metric was originally based on a 110% threshold in statute, but the Legislature changed 
that threshold to 120% recently. Governor Lamb commented that this metric relates 
directly to student cost and debt in that more excess hours equates to more debt.
Governor Lamb asked if staff had a recommendation for this metric, and Ms. Sikes 
replied that staff did not have a recommendation since the reasoning behind the 
legislative change did not necessarily align with the Board’s perspective.

Governor Morton agreed that while the legislative change to 120% may be intended to 
reduce excess hour surcharges, it may also have unintended consequences should the 
Board change its goal from 110% to 120%.  Governor Levine said that this goal also 
affects access, and he would not advocate changing the goal.  Chair Jordan explained
that while it was good to be aware of this Legislative change, a similar change for the 
Board was not warranted.  Governor Johnson indicated this was an important 
discussion from the student’s perspective and that she would like to take it to the Florida 
Student Association Board for further discussion in September. Chair Jordan asked 
that Governor Johnson report back the results of those discussions to the Committee in 
October. Governor Huizenga communicated that the strategic plan goal does not result 
in any additional fees to students; rather, it is an issue of how the Board measures 
progress in this area.  Chancellor Criser spoke in support of the current goal and 
acknowledged that the Legislative change actually removed some of the financial 
incentives for students to take fewer excess hours, thus making the system’s goal 
harder to achieve.  Chair Jordan agreed and said that it would be important for the 
institutions to message properly in relation to the Legislative change.  The Committee
determined that the metric would remain at 110%.

Ms. Sikes declared that the next metric up for revision was one that has been 
challenging as a system to measure - the % of undergraduates engaged in research.  
She said the institutions are active in this area, taking different approaches that best fit 
the needs of their students.  In March, she explained, the Vice Presidents for Research 
were asked to develop a question that would address this across the system.  This 
group then worked with the Council for Academic Vice Presidents to come up with a 
question that all 12 institutions can include in their senior exit surveys.  The Council and 
the Vice Presidents for Research also recommend that a numeric goal not be set until 
data has been collected for this question for at least two or three years in order to 
establish a baseline.  After that time (in fall 2022 or fall 2023), a system goal would be 
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recommended for consideration.  Ms. Sikes stated that, if approved by this Committee, 
the institutions would add this question for the seniors graduating in Spring 2021.  This 
data would then come into the Board office at the earliest in Fall 2021, with the 
expectation it would be included in the 2022 Accountability Plan.

Governor Scott asked for clarification on the amount of work with a faculty member 
required to rise to the level expected for a positive response to the survey question.  Ms. 
Sikes responded that it could be in multiple ways and in varying amounts of time.  It 
would ultimately be up to the student’s judgment and discretion in responding 
accurately. Governor Felton asked whether the implementation timeline could be 
expedited, and Ms. Sikes replied that the exit surveys for this year had already been 
developed and since this question was not yet approved by the Board, it would likely not 
be possible to get it added to the current cycle. Governor Levine also expressed a 
desire to see the survey question implemented sooner.  Ms. Sikes said she would check 
with the institutions to see what might be possible and report back to the Committee.
The Committee agreed to add the question as presented.

Ms. Sikes revealed that the next metric up for revision was the total research and 
development (R & D) expenditures metric. As a reminder, she said, the system has 
made tremendous progress in terms of research and development expenditures since 
this metric was last reviewed in the strategic plan.  Since 2013, research expenditures 
have increased by 30%, putting it at $2.32 billion total for the 2018 year.  In March, 
projections were presented based on figures included in 2018 university accountability 
plans, but this committee requested a more ambitious goal for research.  At the 
Academic and Research Excellence Committee in June, Governor Levine reported that 
he had met with the Vice Presidents for Research, and they recommended a goal of 
$3B for 2025.  Chair Jordan said Governor Levine took a very deep dive when 
reviewing this figure, and it aligns perfectly with Chair Lautenbach’s comments and 
goals on this topic.

Governor Huizenga asked how the system compares nationally for R & D expenditures.  
Ms. Sikes replied that Florida was currently ranked fourth behind Michigan.  Chair 
Jordan projected we would lag further behind other states if Florida’s goal was not 
stretched.  Governor Levine interjected that faculty is the key in order to be competitive.  
He also articulated that many SUS institutions like UF, USF, and FSU compare very 
favorably with other systems and well-known research institutions like the University of 
Virginia.  Governor Levine further indicated that collaboration between schools is critical 
to moving up on this metric.

Governor Lamb commented that it is imperative the Board keep raising the bar on this 
metric.  He asked whether the accountability plans aligned with the recommended goal 
for this metric.  Ms. Sikes responded that there is a gap between the documents
because the projections in the accountability plans are more conservative than the 
stretch goals outlined in the strategic plan.  Governor Lamb observed that the two 
documents should agree to achieve the stretch goals. Governor Levine mentioned that 
it might be difficult for schools that are collaborating to decide in which accountability 
plan to include the contribution to cooperative research.  Governor Sterman asked if 
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those situations could be covered by using line items detailing mutual research so that it 
would be included in the totals.  He also inquired as to the amount of the gap.  Ms. 
Sikes indicated that the gap between the documents is just under $400 million.  Ms. 
Sikes mentioned that the reporting of research dollars tends to lag, so many of the 
newer programs and initiatives have not yet shown up in the institutional figures.

Ms. Sikes offered to work further with the Committee to address the gap.  Governor 
Scott said that every research dollar expended requires additional indirect support 
funding.  Governor Lamb reiterated that the Board should have a clearly defined path to 
meet the new goal if approved.  Chancellor Criser mentioned that staff could potentially 
compile data comparing the historical projections to actual research expenditures, and 
this analysis might shed some light on the topic. The Committee agreed with the new 
$3 billion goal.

Ms. Sikes declared that the next metric for discussion is the percentage of research and 
development expenditures from external sources.  She expounded that Governor 
Levine discussed revising this goal with the Vice Presidents for Research in June.  They 
recommend using a dollar value for this goal rather than a percentage and that the goal 
be set at $1.75 billion, which is about $50 million over the current actual amount of R &
D expenditures from external sources.  Governor Levine commented that the 
incremental goal should be to bring more money in from outside the state.  Chair Jordan 
advocated for switching from a percentage basis to a dollar amount.  The Committee 
concurred with this new goal being set at $1.75 billion.  

Ms. Sikes remarked that the next metric is also one discussed in March - the 
percentage of baccalaureate graduates continuing their education or employed.  She 
said staff had recommended a review of this metric because of the difference in 
definitions between the strategic plan and the performance-based funding (PBF) model.  
She reminded the Committee that when PBF was first implemented, the model used the 
metric we see in the strategic plan today.  The current metric includes all graduates 
earning full-time wages one year after graduation.  Full-time is determined based on the 
current Florida minimum wage, which changes, but generally speaking, has been 
between $16,000 and $17,000 annually.  However, a couple of years ago, the PBF 
metric was revised to include only graduates earning $25,000 or more in an attempt to 
focus on making sure our graduates are earning more than just the minimum wage.

Governor Morton questioned if it was possible to track whether a person’s employment 
was directly related to their degree.  Ms. Sikes replied it is not possible to do so with the 
data from the Department of Economic Opportunity since that information is not 
currently collected by the state.  Governor Morton encouraged staff to pursue 
mechanisms to match employment to degrees so the Committee can better understand 
student outcomes.  Governor Huizenga remarked that we do have data on wages, and 
that was a potential substitute for in-field/out-of-field data.  Ms. Sikes said staff would 
soon be working on the baccalaureate follow-up study, which would provide that type of 
information.
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Governor Lamb stated that data integrity in this area is a real challenge, especially since 
New York data is not available.  He also said that the $25,000 per year threshold seems 
dated and may need to be refreshed.  Ms. Sikes stated that the $25,000 figure was 
originally recommended by the Legislature, but the Board was free to make 
adjustments.  Chair Jordan agreed the figure seemed low.  President Rosenberg 
commented that due to the gig economy, it may be difficult to determine true income in 
some cases.  Chancellor Criser said that the $25,000 threshold was, at the time it was 
determined, a surrogate for someone who did not graduate from college four years after 
high school.  The Committee concurred with revising the metric to match the PBF model 
but asked that additional research be done regarding the salary threshold.

Ms. Sikes next expressed that Board staff had identified two metrics discussed in 
January where the narrative in the system strategic plan needed technical revisions.  
She revealed that upon staff review of the methodological documentation for the four-
year graduation rate metric, it was identified that part-time students were included in the 
text of the 2025 Strategic Plan but not in the actual graduation rate calculation.  So, 
even though the plan says “part-time,” the calculation never actually included them.  
She recommended that language in the plan be altered to match the calculation.  Next, 
she explained that at its January 2019 meeting, the Strategic Planning Committee 
discussed a new goal for the percentage of bachelor’s degrees awards to African-
American and Hispanic students.  The committee recommended revising the goal from 
40% to 46%, reflecting the changing demographics in Florida.  However, when staff 
went back to the original language in the strategic plan, there is also a number goal in 
addition to the percent.  She recommended that the Committee consider using only the 
percentage goal, as it can be difficult or impossible for the number and the percent to 
align.  The Committee agreed to both of these adjustments.

Governor Lamb asked if staff was observing any changes in how students self-report 
race now versus in the past.  Chancellor Criser cited the changes in the census 
questions regarding race and ethnicity, and he said it is possible to track those types of 
changes since that time.

Ms. Sikes moved on to discuss two metrics that are not currently in the Board’s strategic 
plan that were presented for consideration in January and March.  The first was a 
graduation rate metric for Florida College System (FCS) associate in arts (AA) transfer 
students.  Ms. Sikes voiced that this metric was recommended because of the board’s 
emphasis on 2+2 articulation and because the graduation rates for AA transfer students 
have been declining.  There has been some improvement in recent years, she said, but 
no improvement over the longer term.  Ms. Sikes highlighted the differences between 
the characteristics of transfer students versus native university students, and she 
presented the Committee with both a two-year and a three-year rate goal for 
consideration.  

Board Chair Lautenbach said the Board should encourage both transfer students and 
native students to graduate quickly.  Governor Levine pointed out that an effort must be 
made to understand the customer, and not all students can or want to attend full-time. 
Governor Cerio asked whether there were differences in the rates between institutions.  
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Ms. Sikes replied that there are differences across the system.  Chair Jordan 
recommended sharing best practices from institutions doing particularly well in this 
measure.  Governor Tripp agreed with the Chair’s comments, and he requested staff 
investigate new efforts in this arena over the past seven or eight years and report back 
to the Committee.  Chair Jordan asked for additional data on this metric before setting a 
proposed goal. Ms. Sikes confirmed that supplemental data would be provided at the 
October meeting, but this metric would not be added to the revised strategic plan as yet.

The second new metric Ms. Sikes offered was median wages, which the Committee last 
discussed in March.  She said staff recommended the inclusion of this metric given its 
prominence and emphasis in PBF.  Governor Morton asked whether the mode is 
tracked in addition to the median.  Mr. Jason Jones said DEO does not currently provide 
the mode. The Committee agreed to add this metric with a goal of a $43,200 median 
wage.

Chair Jordan thanked Ms. Sikes for her presentation.

Programs of Strategic Emphasis

Chair Jordan announced that the next item on the Committee’s agenda was to receive a 
brief overview regarding the update of the Programs of Strategic Emphasis, better 
known as PSEs.  She reminded the Committee that these programs are an essential 
component of the 2025 Strategic Plan and that the Board’s PSE list was one of several 
tools for aligning degree production goals of the State University System with the 
economic and workforce needs of Florida.  She also stated that PSE degree production 
is a component of the performance-based funding model.

Chair Jordan articulated that every few years, Board staff review the PSE list to ensure 
that the programs listed are aligned with the workforce needs of Florida, and the review 
results in recommendations to keep, remove, or add programs to the list.  She 
explained that Board of Governors' staff conducted an environmental scan and 
workforce analysis to identify labor market demand for post-secondary graduates.  She 
explained that Staff reviewed and analyzed economic and workforce-related reports and 
data sources, both at the state and the national level as part of this process.

Chair Jordan recognized Mr. Roger Strickland, Director of Economic Development, to 
brief the Committee on the recommended changes to the Programs of Strategic 
Emphasis list resulting from the various analyses.

Mr. Strickland began his presentation by reiterating some important points from the 
Chair’s introduction of the topic.  He explained that over the past several months, staff 
had identified labor market demand for university graduates and reviewed various
economic and workforce-related reports.  Trends were identified to assist in updating 
the list of academic programs of strategic emphasis.  The process identified 
occupational areas with high demand for postsecondary graduates and has provided an 
opportunity to identify emerging and evolving business sectors and occupations.  Mr. 
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Strickland expounded that the Board last approved updates to the PSE list in 2013, and 
there have been substantial changes in the economy and the job market since that time.

Mr. Strickland specified that today’s presentation was for information, and the final 
recommendations would be brought back for potential Committee approval at the next 
meeting in October.  Next, Mr. Strickland gave a brief history of the evolution of the 
PSEs.  He indicated there are five programmatic categories of strategic emphasis 
including education, healthcare, global competitiveness, STEM, and gap analysis, and
he declared that no changes to those categories are being recommended at this time.

Regarding the education category, Mr. Strickland articulated that the list aligns closely 
with the Florida Department of Education’s 2018-19 Recommended Critical Teacher 
Shortage Areas report.  As a result, staff recommended the list remain unchanged with 
one exception.  It was recommended that CIP 13.0101 – Education, General be 
removed as a program of strategic emphasis.  While this is an important program for 
many students, staff analysis indicated that this program is overly broad for strategic 
purposes, does not lead directly to teacher certification, and does not typically lead to 
employment as a K-12 teacher in an area of critical need per the Florida Department of 
Education.

Healthcare, Mr. Strickland said, continues to be a critical and high-demand area for 
Florida, and for this reason, staff recommended that the Healthcare PSE list remain 
unchanged.

After a review of Florida’s most recent primary international trading partners and other 
relevant data, including publications from Enterprise Florida and the Florida Chamber, 
Mr. Strickland recommended that nine programs be removed from the Global 
Competitiveness PSE list as they no longer align with the strategic direction of the 
State.  He disclosed that a listing of the programs recommended for removal was
provided in the Committee’s supporting documents and primarily consisted of those in 
certain foreign studies, languages, and literature.  For example, Russian Language and 
Literature is recommended for removal as are French and Italian Studies. He indicated 
that the 15 programs recommended to remain in the global competitiveness category 
included those related to Asian countries, Latin American countries, and various 
aspects of international business.  For example, Latin American & Caribbean Studies 
would remain on the list as would International Business, Trade, and Tax Law.

Mr. Strickland disclosed that after an exhaustive review of relevant data including lists 
published by the Florida Department of Economic Opportunity, the Department of 
Homeland Security, the National Science Foundation, and after consultation with other 
state systems, it was recommended that 21 programs be added to the Science, 
Technology, Engineering, and Mathematics (STEM) PSE category. He said those new 
programs included Agroecology and Sustainable Agriculture, Architectural and Building 
Sciences, Econometrics and Quantitative Economics, and others. He also specified 
that it is recommended that Actuarial Science move from the gap analysis list to the 
STEM list, as that was the most appropriate category for the program.
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Mr. Strickland next discussed the mechanics and methodology of the gap analysis. He 
reminded the Committee that the gap analysis category applies only to programs that 
were not included in any of the other four categories already discussed.  For this 
iteration of the gap analysis, he said, staff conducted a programmatic and occupational 
supply/demand gap analysis utilizing the most recently available data from the National 
Center for Education Statistics, the Florida Department of Economic Opportunity, and 
the Bureau of Labor Statistics.  Based on the results of this most recent analysis, it was 
recommended that 12 programs remain, three programs be removed, and 25 programs 
be added to the gap PSE list.  He relayed that the fields of finance, marketing, real 
estate, animation, and interactive media design, among others, are included in the list of 
recommended additions based on soaring employment demand.  He stated that the 
previous gap list included 15 programs, and 11 of those are currently offered in the 
system.  The new recommended list included a total of 37 programs with 15 of those 
currently being offered.

Mr. Strickland said should the Committee choose to take up a new list for approval at its 
next meeting in October and the list be subsequently adopted by the full Board, 
implementation would likely occur in the Summer of 2022 and would be based on 2020-
21 degree data submissions.  This timeline would allow some transition time for 
institutions to begin the process of adjusting their program mix if needed to better align 
with the updated list before actual implementation.

Governor Lamb said that other efforts around the state, such as faculty hiring and 
facility construction decisions should be aligned with this list.

Chair Jordan thanked Mr. Strickland for his presentation.

Florida Polytechnic University 2019 Accountability Plan

Chair Jordan announced that the next item on the Committee’s agenda was to consider 
approval of the Florida Polytechnic University 2019 Accountability Plan. The Chair 
noted that Board of Governors Regulation 2.002 requires the development of an 
institutional accountability plan intended to reflect each institution’s distinctive mission 
and to focus on core strengths within the context of State University System goals as 
well as regional and statewide needs.  She said the accountability plans outline each 
institution’s strategic direction and top priorities as well as performance expectations 
and outcomes on institutional and system-wide goals.

Chair Jordan explained that at its June 12, 2019 meeting, the Strategic Planning 
Committee deferred taking action on Florida Polytechnic University’s 2019 
Accountability Plan, requesting that the University return in August with a revised plan.  
She said Florida Polytechnic has now submitted a revised plan for consideration, and if 
approved by the Strategic Planning Committee, the plan would be forwarded to the full 
Board for consideration.

Chair Jordan recognized Dr. Randy Avent, President of Florida Polytechnic University, 
to present the revised 2019 Accountability Plan.
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Dr. Avent and Dr. Terry E. Parker, Provost, presented the revised Florida Polytechnic 
2019 Accountability Plan.  Chair Jordan commended the university for the efforts 
undertaken in revising the plan.  Board Chair Lautenbach asked how the graduation 
rates at Florida Poly compare to other engineering institutions around the country.  Dr. 
Parker expounded that there are basically two tiers with a broad range of rates.  He said 
the upper-tier tend to be private and have rates in the 70-80% range and the next tier 
down tend to be in the 40-60% range.  Dr. Avent said that the four-year graduation rate 
for peer institutions, based on incoming student characteristics such as SAT scores, is 
32%, so Poly is already doing better than that.  Dr. Avent said that the aspirant peer 
group has rates of around 60%.

Governor Morton asked whether the facilities were sufficient at Poly to attract students.  
Dr. Parker said no.  Governor Morton questioned what more needed to be done, and 
Dr. Parker indicated additional support from the Board was needed to secure funding to 
add facilities. Governor Morton said the Board has a responsibility to support the 
institution.  Governor Huizenga explained that the Facilities Committee had a Poly 
project at the top of the list on the recommended legislative budget request.

Governor Scott asked whether Poly has tried to partner with other SUS institutions to 
collaborate on grants or share facilities.  Dr. Parker expressed that the institution has 
appropriate conversations across the system regularly, but they have not really pursued 
sharing space with other schools. Dr. Avent described multiple discussions with other 
institutions about various topics. In particular, he described collaboration regarding the 
autonomous vehicle test track.  Governor Kitson commented that the autonomous 
vehicle track is outstanding and state-of-the-art.

Chair Jordan entertained a motion to approve the Florida Polytechnic University 2019 
Accountability Plan, excluding those sections of the plan that require any additional 
regulatory or procedural review or approval pursuant to law or Board regulations and 
that the Board accepts the out-year portions of the plan. Governor Huizenga moved to 
approve the plan, Governor Scott seconded the motion, and the motion carried 
unanimously.

Florida Agricultural and Mechanical University Financial Aid Plan

Chair Jordan next revealed that at its June 11, 2019 meeting, the Strategic Planning 
Committee considered approval of Florida Agricultural and Mechanical University’s 
(FAMU) 2019 Accountability Plan.  She said that during that meeting, Committee 
members expressed concern at the high level of debt among FAMU students and that 
FAMU was asked to present the Committee with a plan for reducing student debt.

Chair Jordan recognized Dr. Larry Robinson, President, Dr. William Hudson Jr., Vice 
President for Student Affairs and Enrollment Management, and Mr. Nigel Edwards, 
Associate Vice President for Student Affairs and Administration and Assessment, to 
present FAMU’s student debt reduction plan.
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Dr. Robinson stated that FAMU was committed to enhancing the student experience 
and reducing student debt.  Dr. Hudson thanked Board staff for their assistance with the 
plan and then described FAMU’s debt reduction plan and provided details surrounding
the three pillars of the plan: financial aid budgeting and packaging, education and 
training, and student success. Dr. Hudson said FAMU awards financial aid to those 
students with the highest need and replaces loans with institutional funds when 
possible. Dr. Hudson further described institutional efforts to reduce student debt, such 
as recruiting students as peer counselors to educate other students about debt.

Dr. Hudson stated that FAMU attempts to limit unsubsidized borrowing whenever 
possible since interest accrues immediately with such loans.  He then talked about 
FAMU’s finish in four initiative, living-learning communities, the early warning system, 
and other institutional initiatives to foster student success. Dr. Hudson announced that 
FAMU’s loan cohort default rate had dropped from 18% in 2012 to 9% most recently.

Mr. Edwards next presented FAMU’s accountability measures that are monitored and 
communicated regularly to the FAMU Board of Trustees. These measures include four 
and six-year graduation rates, retention rates, and average student debt amounts,
among others. Mr. Edwards also expressed that FAMU provides information sessions 
to educate parents on financial aid and the choices available.

Governor Morton asked about the emphasis on unsubsidized Stafford loans and 
whether students using these loans had exhausted all other sources of funds before
assuming that type of debt.  Dr. Hudson replied that students were able to choose to 
take those loans whether or not they had exhausted other aid, and FAMU tries to 
substitute those loans with institutional funds whenever possible to reduce the financial 
burden and accumulated interest.

Governor Lamb said that student debt is an epidemic and must be addressed.  He then 
asked whether FAMU was focused on reducing excess hours.  Dr. Hudson affirmed that 
reducing excess hours is a priority.

Governor Levine asked for an update on partnerships with the college system.  Dr. 
Hudson said that FAMU has worked hard to increase partnerships with FCS institutions 
and has expanded 2+2 articulation agreements.

Governor Huizenga remarked that students need to be provided with estimated income 
information related to their educational programs. Dr. Hudson replied that FAMU is in 
the process of hiring five new career counselors to discuss those types of issues with 
students.

Governor Felton commented on FAMU’s nursing licensure exam passage rates and the 
importance of those metrics to the students.

Chair Jordan thanked FAMU for the presentation and asked that the institution return to 
the Committee with an update on this subject when they present their 2020 
Accountability Plan.
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Concluding Remarks and Adjournment

Having no further business, Chair Jordan adjourned the meeting at 11:57 a.m.

Darlene Jordan, Chair

Roger Strickland
Director, Economic Development
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
STRATEGIC PLANNING COMMITTEE 
UNIVERSITY OF CENTRAL FLORIDA

ORLANDO, FL
October 3, 2019

Video or audio archives of the meetings of the Board of Governors
and its committees are accessible at http://www.flbog.edu/.

Call to Order and Opening Remarks

Chair Darlene Jordan convened the meeting on October 3, 2019, at 8:35 a.m. with the 
following members present: Governors Cerio, Felton, Frost (by phone), Huizenga, Lamb
(by phone), Levine (by phone), and Scott.  A quorum was established.

State University System 2025 Strategic Plan Mid-Course Correction

Chair Jordan stated that the first item on the agenda was to continue the review and 
discussion of the Board’s 2025 Strategic Plan’s metrics to determine whether any 
warranted adjustment.  At the August Board Meeting, the Committee requested 
additional information on certain metrics.  Also, Board staff identified three metrics that 
still needed recommendations from the Committee.  Chair Jordan noted it was important 
that the Committee finalize the final few metrics so that the revised draft of the strategic 
plan could be considered for approval at the October 30th meeting.  Chair Jordan then 
recognized Dr. Christy England, Vice Chancellor for Academic and Student Affairs, to 
provide the presentation.

Dr. England reviewed the progress on the first metric, which is the percentage of 
baccalaureate graduates who are employed or are continuing their education.  She 
noted that in the past, it has been discussed to align this metric with the performance-
based funding metric, which includes a wage threshold of $25,000 annually.  At the last 
meeting there had been some discussion regarding the appropriateness of the $25,000 
threshold since this wage was based on individuals with a high school diploma.  She 
added that Board staff updated the analysis that was initially used a few years ago to 
generate the $25,000 threshold.  Recent census data showed that wages for Floridians 
age 25-35 had increased.  Dr. England then reviewed recent census data for those with 
high school diplomas, those with some college, those with college degrees, and SUS 
graduates.  Dr. England provided the Committee with options including leaving the 
metric as is, changing the metric to add a threshold, deciding what that threshold would 
be, and what the new goal would be.  She noted that the current goal for those currently 
enrolled or employed is 90% and that the system is presently at 76%.  If the $25,000 
wage threshold was added, the system would be at 68%.  Dr. England added that this 
metric is one of the most difficult for the institutions to influence since employers set the 
wages.
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Board Chair Lautenbach asked Dr. England for her recommendation.  She 
recommended including a wage threshold, but the $25,000 seemed too low.  She added 
that equipping students with wage data could assist them during salary negotiations.

Board Chair Lautenbach stated that if one used the minimum wage of $15 per hour, it 
would be $30,000 annually.  He stated that this would be a good threshold to use.  
Governor Huizenga agreed and added that wages are important, especially when 
considering student debt.  He suggested that the percentage goal be amended to 80%.  
Governor Lamb commented that he thought the $25,000 was also outdated.  He agreed 
with $30,000 and suggested revisiting the wage threshold more often.  Governor Lamb 
then asked for information about what the Board or institutions were doing to improve 
this metric.  Dr. England responded that at the October 30th Board meeting, there will be 
an information brief on what career services centers are doing to reach performance-
based funding metrics 1 and 2.

Governor Stermon asked if the pending ballot initiative to raise the minimum wage was 
a factor.  Chancellor Marshal Criser mentioned that the pending ballot initiative was a 
factor that could come into play but that it was outside of what the System was doing.  
The focus of the System is to emphasize the value of a college education.

Governor Cerio asked if the Committee would still want to track employment and thus 
have two metrics instead of just one metric which considers employment at a threshold.  
Chair Jordan responded that she did not see the need to separate the metric into two 
metrics.

Chair Jordan then stated that there was a consensus to increase the wage threshold to 
$30,000 annually and change the goal of the metric to 80%.  Chancellor Criser added 
that the reduction was not to lower expectations but to set goals that would move the 
System from 68%.

Chair Jordan then recognized Dr. England to present the next metric.  Dr. England 
reviewed the status of the next metric, which was graduation rates for AA transfer 
students.  She added that since 2013, there has been little to no change in three-year 
graduation rates for AA transfer students.  Dr. England provided the staff suggestion,
which was to add a new metric that used the three-year graduation rate for full-time and 
part-time AA transfer students.  The current graduation rate is 57%.

Chair Jordan responded that adding the metric seemed logical.  Board Chair 
Lautenbach agreed.

Dr. England presented the next topic, which was the addition of an undergraduate 
research question.  After consulting with the Council of Academic Vice Presidents, it 
was requested that the question include other creative activities in addition to research.  
This would capture some of the work in the fine arts.  As there were no comments or 
suggestions, Dr. England explained the last suggested change which was the total 
research and development expenditures.  At the last Committee meeting it was 
requested that a plan be put together to reach the $3 billion goal.  She mentioned that 
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Governor Levine and the vice presidents for research have agreed to work together on 
the plan and will begin the work later in October.  She concluded her presentation by 
noting that a revised copy of the strategic plan and programs of strategic emphasis will 
be presented at the October 30th meeting.

Preeminent Universities 2020-21 Legislative Budget Requests

Chair Jordan announced that the next item on the agenda was to consider approval of 
the 2020-2021 Legislative Budget Requests for preeminent universities. She explained 
that the Committee will only be considering the institutions’ plans to sustain 
preeminence and increase national rankings.  The Committee would defer to the Budget 
and Finance Committee any actions on the amount of the request, which would meet on 
October 30th.

a. Florida State University

Chair Jordan recognized the President of Florida State University, John Thrasher, to 
present the legislative budget request.  President Thrasher presented the legislative 
budget request of $50 million dollars, which would fund advancements in faculty 
success, graduate student success, and undergraduate student success.  President 
Thrasher then recognized the Provost and Executive Vice President of Florida State 
University, Dr. Sally McRorie, who provided additional detail on the path to improve 
faculty, graduate, and undergraduate student success.  This plan includes hiring 200 
faculty across the campus.  Increasing the faculty would result in smaller classes, 
greater research opportunities, and improving faculty-student mentorships.  The 
additional funding will help in recruiting top-quality graduate students, provide 
competitive graduate stipends, increasing academic advisors, and providing additional 
financial aid to undergraduate students.

Governor Kitson commended Florida State University on its movement in the rankings 
and their four-year graduation rates.  Governor Silagy inquired about the 200 faculty 
and if there were specific disciplines being targeted.  President Thrasher noted that 
investing in faculty was important.  Provost McRorie reviewed the process for 
requesting new faculty and noted that deans and department chairs would need to 
indicate on the proposal how request for faculty would meet the needs of Florida State 
University’s Strategic Plan and the goals of the state.  These include such areas as the 
medical school, the law school, STEM, and the arts.  Governor Kitson asked for a 
projection on the number of faculty that could feasibly be hired in a year.  Provost 
McRorie noted that Florida State University hired 250 new faculty members two years 
prior.

Chair Jordan entertained a motion to recommend Florida State University’s 2020-2021 
Legislative Budget Request to sustain preeminence and improve national rankings to 
the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 

Board of Governors Committees and Meeting - October 30, 2019 - Strategic Planning Committee

33



4

committee.  A motion was made by Governor Frost, seconded by Governor Lamb, and 
the motion carried unanimously.

b. University of Florida 

Chair Jordan announced that the next legislative budget request would be from the 
University of Florida and recognized President of the University of Florida, Dr. W. Kent 
Fuchs, to provide the presentation. President Fuchs presented the legislative budget 
request of $50million, which would focus on student success, student-to-faculty ratio, 
and merit-based compensation of faculty and staff.  He noted that an increase of faculty 
by 125 would result in a smaller faculty-to-student ratio.  The goal was to recruit 
nationally renowned faculty and provide them with the research space and staff to 
support their research, which would in turn result in greater research funding.

Governor Huizenga asked for clarification regarding updates to the animal care facility 
and laboratory spaces.  President Fuchs explained that the funds would help cover 
some of the costs, but the rest of the costs would need to come from philanthropy and 
cost-savings within the institution.  Governor Kitson asked what impact the 125 faculty 
members would have on the faculty-to-student ratio.  President Fuchs answered that it 
would get the ratio closer to 1-to-16.  Governor Felton asked if there were any space 
concerns with hiring 125 new faculty members.  President Fuchs noted there were 
challenges, but through reallocation, conservation of space, and remodeling of spaces, 
the university would be able to meet the space faculty need.  He acknowledged that 
some of these issues would be resolved through money that is not being requested 
from the legislature.  President Thrasher agreed with President Fuchs in regards to 
remodeling spaces in addition to other facilities that have been requested from the 
legislature.

Chair Jordan entertained a motion to recommend the University of Florida’s 2020-2021 
Legislative Budget Request to sustain preeminence and improve national rankings to 
the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Scott, seconded by Governor Huizenga, 
and the motion carried unanimously.

c. University of South Florida

Chair Jordan announced that the next legislative budget request would be from the 
University of Florida and recognized President of the University of South Florida, Dr. 
Steven C. Currall, to provide the presentation. President Currall presented the 
legislative budget request of $50, which would fund faculty recruitment and retention, 
activities to improve retention rates, increase student access, and support research 
initiatives.

Governor Levine noted how close some of the top SUS institutions were to other 
institutions with higher total research expenditures.  He agreed that the hiring of more 
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faculty and creating more research space was critical.  He suggested adding a metric 
that would measure to what extent the increase in faculty was producing more research 
expenditures.

Governor Kitson asked about the AAU universities and asking whether or not the 
University of South Florida was aspiring to be an AAU institution.  President Currall 
agreed and said it was one of the aspirations of the institution.

Chair Jordan entertained a motion to recommend the University of South Florida’s 
2020-2021 Legislative Budget Request to sustain preeminence and improve national 
rankings to the Budget and Finance Committee, excluding those sections of the request 
that required any additional regulatory or procedural review or approval pursuant to law 
or Board regulations, and deferred any action on the amount of funding requested to 
that committee.  A motion was made by Governor Huizenga, seconded by Governor 
Lamb, and the motion carried unanimously.

Universities of Distinction 2020-21 Legislative Budget Requests

Chair Jordan announced that the next item on the agenda was to consider approval of 
the 2020-2021 Legislative Budget Requests for Universities of Distinction. She 
explained that the Committee will only be considering the approve the institutions’ 
proposals as qualifying as a Universities of Distinction proposal.  The Committee would 
defer to the Budget and Finance Committee any actions on the amount of the request, 
which would meet on October 30th.

a. University of Central Florida

Chair Jordan recognized the Interim President of the University of Central Florida, Thad 
Seymour, to present the legislative budget request, which would aid in positioning the 
university as a leader in producing high-quality STEM talent.  The legislative budget 
request would fund additional faculty members, invest in bridge programs, and 
laboratory and equipment upgrades.

Governor Huizenga inquired about the space available to house new faculty.  Interim 
President Seymour answered that he was confident the new faculty would have the 
space needed.  Governor Felton asked if these changes would have an impact on 
students currently enrolled in the program.  Interim President Seymour explained that 
current students would benefit from reduced faculty-to-student ratios and hopefully 
improve four-year graduation rates.

Chair Jordan entertained a motion to recommend the University of Central Florida’s 
2020-2021 Legislative Budget Request as qualifying as a Universities of Distinction 
Proposal to the Budget and Finance Committee, excluding those sections of the request 
that required any additional regulatory or procedural review or approval pursuant to law 
or Board regulations, and deferred any action on the amount of funding requested to 
that committee.  A motion was made by Governor Huizenga, seconded by Governor 
Scott, and the motion carried unanimously.
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b. New College of Florida 

Chair Jordan recognized the President of the New College of Florida, Dr. Donal O’Shea, 
to present the legislative budget request, which would aid the institution in providing a 
more personalized educational experience that would prepare them for the changing 
nature of work through experiential learning and post-college planning.

Governor Huizenga asked if the $1.3. million was associated with the funds requested 
to double the size of the institution.  President O’Shea replied that it was in addition to 
those funds.

Chair Jordan entertained a motion to recommend the New College of Florida’s 2020-
2021 Legislative Budget Request as qualifying as a Universities of Distinction Proposal 
to the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Frost, seconded by Governor Cerio, and 
the motion carried unanimously.

c. Florida Polytechnic University

Chair Jordan recognized the President of Florida Polytechnic, Dr. Randy Avent, to 
present the legislative budget request, which would fund efforts to create an engineering 
program of distinction.  The institution plans to do so by increasing scholarships, 
improving student success, growing the student body, and improving retention and 
graduation rates.

Governor Jordan asked what the immediate year one impacts.  President Avent 
explained the first step is to develop two new programs and curricular enhancements.  
The institution plans to hire six student-face staff to help with student success.  The 
institution will continue to hire faculty and work on its relationships with peer institutions.  
Governor Kitson inquired about the autonomous track.  President Avent mentioned they 
are working with the Advanced Mobility Institute, but those funds were not included in 
this request.

Chair Jordan entertained a motion to recommend Florida Polytechnic’s 2020-2021 
Legislative Budget Request as qualifying as a Universities of Distinction Proposal to the 
Budget and Finance Committee, excluding those sections of the request that required 
any additional regulatory or procedural review or approval pursuant to law or Board 
regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Huizenga, seconded by Governor Frost, 
and the motion carried unanimously.

d. Florida Agricultural and Mechanical University

Chair Jordan recognized the President of Florida Agricultural and Mechanical 
University, Dr. Larry Robinson, to present the legislative budget request, which would
support strategic investments in the areas of public health and health administration.
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Governor Huizenga asked how many students would graduate from the advanced 
degrees.  President Robinson explained that the School of Public Health has just over 
100 students in both programs.  It was expected there would be an additional 35 to 50 
students per year between these two programs.  Governor Felton asked if there was a 
recruitment plan for these students and if there was an opportunity to link some of the 
undergraduate programs to the graduate programs.  President Robinson mentioned 
there was a Health Sciences undergraduate student.  The challenge was not 
recruitment, but funding students in the program.

Chair Jordan entertained a motion to recommend Florida Agricultural and Mechanical 
University’s 2020-2021 Legislative Budget Request as qualifying as a Universities of 
Distinction Proposal to the Budget and Finance Committee, excluding those sections of 
the request that required any additional regulatory or procedural review or approval 
pursuant to law or Board regulations, and deferred any action on the amount of funding 
requested to that committee.  A motion was made by Governor Cerio, seconded by 
Governor Lamb, and the motion carried unanimously.

e. University of North Florida

Chair Jordan recognized the President of the University of North Florida, Dr. David 
Szymanski, to present the legislative budget request and provide and update on last 
year’s legislative budget request.  President Szymanski began by discussing efforts 
made to improve student success through providing additional scholarships, increasing 
faculty in strategic areas of emphasis, and improving services and advising. President 
Szymanski then presented the university’s plan to bring the institution’s strengths in 
healthcare, local institutions, together to create a medical nexus.

Governor Kitson inquired about the unique employment needs of the community.  
President Szymanski noted that data analytics was a crowing area and innovative 
medical technology.  Governor Huizenga asked if the Palm Coast expansion would 
require approval of the Board.  President Szymanski mentioned that it would in the 
future, but it would not impact SACSCOC accreditation.  Governor Huizenga asked 
President Szymanski to develop some metrics to measure the impact of proposal.

Chair Jordan entertained a motion to recommend the University of North Florida’s 2020-
2021 Legislative Budget Request as qualifying as a Universities of Distinction Proposal 
to the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Huizenga, seconded by Governor Cerio, 
and the motion carried unanimously.

f. Florida Atlantic University

Chair Jordan recognized the President of Florida Atlantic University, Dr. John Kelly, to 
present the legislative budget request.  President Kelly began by providing an update on 
the impact of the previous year’s funding and the institution’s improvement in national 
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rankings.  President Kelly then presented the institution’s plan to become a leader in 
applied artificial intelligence and data analytics.

Governor Cerio commended President Kelly on the proposal and the specificity of the 
proposal expressing the specificity aids in explaining to the legislature the need for the 
program.

Chair Jordan entertained a motion to recommend Florida Atlantic University’s 2020-
2021 Legislative Budget Request as qualifying as a Universities of Distinction Proposal 
to the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Huizenga, seconded by Governor Scott, 
and the motion carried unanimously.

g. Florida Gulf Coast University

Chair Jordan recognized the President of Florida Gulf Coast University, Dr. Michael 
Martin, to present the legislative budget request.  President Martin began by updating 
the Committee on the increase in four-year graduation rates.  He then presented the 
area of distinction, which would be the institution’s water school.  President Martin 
introduced the Vice President for Budget’s, David Vasquez, to provide additional detail 
on the water school.  The water school brings together faculty in the sciences, 
engineering, and business.

Chair Jordan asked if the institution was considering partnerships with other SUS 
institutions.  President Martin explained that the director of the school is a part of a 
larger cluster of scientists around the state.  Governor Huizenga requested that the 
institution develop metrics for measuring the impact of the funding.  President Martin 
replied the institution will begin working on providing additional detail.

Chair Jordan entertained a motion to recommend Florida Gulf Coast University’s 2020-
2021 Legislative Budget Request as qualifying as a Universities of Distinction Proposal 
to the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Huizenga, seconded by Governor Felton, 
and the motion carried unanimously.

h. Florida International University

Chair Jordan recognized the Provost of Florida International University, Dr. Kenneth 
Furton, to present the legislative budget request.  Provost Furton began by providing an 
update on last year’s operational support, which went to fund faculty, scholarships, and 
learning assistants.  Next, Provost Furton presented the legislative budget, which would 
position the institutions as a leader in environmental resilience.  This includes 
implementing a coastal monitoring program and educating the workforce in this area.
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Chair Jordan entertained a motion to recommend Florida International University’s 
2020-2021 Legislative Budget Request as qualifying as a Universities of Distinction 
Proposal to the Budget and Finance Committee, excluding those sections of the request 
that required any additional regulatory or procedural review or approval pursuant to law 
or Board regulations, and deferred any action on the amount of funding requested to 
that committee.  A motion was made by Governor Huizenga, seconded by Governor 
Lamb, and the motion carried unanimously.

i. University of West Florida

Chair Jordan recognized the President of the University of West Florida, Dr. Martha 
Saunders, to present the legislative budget request, which would support the 
institution’s goal to increase its cybersecurity program and becoming a leader in the 
industry.

Chair Jordan inquired about collaboration with other institutions.  President Saunders 
noted that the institutions belong to the same consortia.  UWF’s focus has been 
workforce and research will expand as a result.  Governor Huizenga requested 
additional information or metrics to measure the success of the investment.

Chair Jordan entertained a motion to recommend the University of West Florida’s 2020-
2021 Legislative Budget Request as qualifying as a Universities of Distinction Proposal 
to the Budget and Finance Committee, excluding those sections of the request that 
required any additional regulatory or procedural review or approval pursuant to law or 
Board regulations, and deferred any action on the amount of funding requested to that 
committee.  A motion was made by Governor Cerio, seconded by Governor Huizenga, 
and the motion carried unanimously.

Concluding Remarks and Adjournment

Having no further business, Chair Jordan adjourned the meeting at 11:46 a.m.

Darlene Jordan, Chair

Disraelly Cruz 
Assistant Director, Academic Affairs
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
October 30, 2019

SUBJECT: Florida International University’s Revised 2019 Accountability Plan

PROPOSED COMMITTEE ACTION

Consider approval of Florida International University’s Revised 2019 Accountability Plan

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 2.002

BACKGROUND INFORMATION

Board of Governors Regulation 2.002 requires the development of an institutional 
accountability plan intended to reflect each institution’s distinctive mission and to focus 
on core strengths within the context of State University System goals as well as regional 
and statewide needs.  The accountability plans outline each institution’s strategic 
direction and top priorities as well as performance expectations and outcomes on 
institutional and system-wide goals.

Florida International University (FIU) revised its Accountability Plan due to a 
typographical error in the 2017-18 actual graduate degrees awarded metric discovered 
subsequent to the Board of Governors’ approval at the June 13, 2019, meeting. As a 
result of this change, FIU modified goals for this metric.  The revised plan was approved 
by the FIU Board of Trustees on September 18, 2019.  As a result, the Committee must 
also review and consider for approval the revised plan.  If approved, Florida 
International University’s Revised 2019 Accountability Plan will be forwarded to the full 
Board for consideration.

Supporting Documentation Included: Florida International University’s 
Revised 2019 Accountability Plan

Facilitators/Presenters: Governor Darlene Jordan
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
INTRODUCTION 
 
 
This is a new report that combines the previous Annual Accountability Report and University 
Work Plans into a single document more closely aligned with the Board of Governors’ 2025 
System Strategic Plan.  
 
This revised document will enhance the System’s commitment to accountability and strategic 
planning by enabling comparisons between past goals and actual data to better assess 
performance, helping to foster greater coordination between institutional administrators, 
University Boards of Trustees, and the Board of Governors. 
 
Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 
the Board of Governors will review and consider the plan for approval, excluding those 
sections of the Plan that require additional regulatory or procedural approval pursuant to 
law or Board regulations. 
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
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MISSION STATEMENT  

Florida International University is an urban, multi-campus, public research university serving its 
students and the diverse population of South Florida. We are committed to high-quality teaching, 
state-of-the-art research and creative activity, and collaborative engagement with our local and 
global communities. 
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FLORIDA INTERNATIONAL UNIVERSITY 
   

STATEMENT OF STRATEGY  
Given your mission, strengths and available resources, provide a brief description of your market and 
your strategy for addressing and leading it.     

For FIU, geography is destiny. At once, given the dynamic international communities, the local and 
the global mesh.  South Florida and Miami are key centers for international business, the arts, 
culture, health care, and education. Major drivers of the economy include tourism, entertainment, 
and small business development. FIU is both a major contributor to our local economy and 
graduates the future leaders and innovators in those fields. South Florida has been ranked as the 
leading center for startups in the US by the Kauffman Index, a testament to the vibrancy and 
entrepreneurship of the South Florida community.    
 
The growth and dynamism of Miami reflect that of Florida in general. With nearly 1,000 new 
migrants per day to the state, the demand for jobs is nearly insatiable. The Florida Chamber 
Foundation Florida 2030 Project estimates that 1.7 million more jobs will be needed in the state 
within 11 years. In part the project calls for a renewed focus on talent supply and education to help 
the state prepare for this growth. Closer to home, South Florida’s Beacon Council has pushed the 
development of seven sectors of the local economy to foster job creation and community well-being.   
 
As we edge into the third decade of this 21st century, we are spearheading a renewed clarity and 
intentionality about how to respond to the era ahead—rapid change driven by a collision between 
humanity and technology that promises to be profound. This era, powered by exponential growth in 
the digital economy and a rapidly changing work environment, presents deep challenges to almost 
every facet of organized life. Since our inception in 1972 we have been nimble in adapting to the 
rapid transformation of South Florida amidst the explosion of alternative education providers and 
the spreading reality and influence of digital community, social media, and do-it-yourself learning. 
Florida is at the crossroads of these changes and FIU embraces these challenges as opportunities. 
South Florida and Miami are crucibles of transformation—requiring deeper agility, flexibility, and 
efficiency in a context of strained budgets and narrowing understandings of higher education 
productivity.   
 
New approaches to performance and accountability focusing on student success, efficiency, and 
innovation, drive decision-making and expectations for national prominence. Now more than ever, 
fiduciaries question traditional approaches that have guided us for decades. We have responded to 
these changes with an intense review of what our purpose is and how we conduct our business. We 
have continued to work with our stakeholders, mainly our students who drive demand for key 
programs that adjust to our community and business needs. We have seen results that propel us to 
ask deeper questions, to be bolder in our search for answers, and to set an even higher bar for our 
own performance.   
 
This workplan offers a pathway to enable intensified learner success, and more impactful research 
and creative work that provides solutions to our community. It represents the deep thinking and 
intense debate of dozens, if not hundreds, of concerned faculty, students, and members of our 
community including our Board of Trustees. It reflects Board of Governors priorities and the 
recognition that bigger is not better and that excellence as a top fifty public university is within 
reach.   
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FLORIDA INTERNATIONAL UNIVERSITY 
   

 STRENGTHS, OPPORTUNITIES AND CHALLENGES  (within 3 years)  
What are your major capabilities, opportunities and challenges for improvement?  
 
For over four decades, FIU has positioned itself as South Florida's anchor institution, leading in 
technological, environmental, educational, and cultural innovations designed to solve some of the 
greatest challenges of our time. FIU has always been focused on enriching the lives of our local and 
global communities, particularly because of the ethnic, racial, cultural, and linguistic diversity reflected 
by our students, faculty, and staff. Today, FIU graduates over 10,000 undergraduate students per year. 
They begin their post-educational employment with above state average salaries. An analytics tool 
developed by Emsi utilizing over 107 million LinkedIn profiles indicates that over 80% of FIU 
graduates remain in Florida and continue to contribute to the economy, and provide a great return on 
investment. FIU now sits at the crossroads of the Americas as well as its own destiny. 
 
This past year marked another significant milestone in the history of FIU. Our strength in research 
productivity continues to increase, now with $197M in total annual research expenditures up from 
$177M. Patent production is once again at an all-time high of 66, surpassing the 43 patents produced 
last year. Student success follows a similar impressive trend with our student retention and 4-year 
graduation hitting all times highs of 90% and 38% respectively. Our FTIC profile has hit a historic high 
of 4.1 GPA and 1257 SAT. This has been recognized by various external ranking agencies, most notably 
US News & World report where FIU earned a top 100 public university ranking and the Carnegie 
Commission on Higher Education reaffirmation of our Very High Research Designation.  
 
FIU aspires to be widely recognized as a top 50 public research university for achieving exceptional 
student-centered learning and upward economic mobility, producing socially impactful research and 
creative activities, and leading transformative innovations locally and globally. FIU has an opportunity 
to creatively respond to the changing landscape of higher education. Our graduates are entering a 
workforce in which machines process data, perform technological functions, and compute scientific 
calculations more efficiently and accurately than humans.  
 
By 2025, artificial intelligence, robotics, and advanced technology will have radically and permanently 
transformed the nature of work. We will ensure our graduates are driving innovation and imagination 
as they enter a global workforce. Additionally, we are aware that Miami-Dade County has, in the last 
ten years, enjoyed a historically high rate of self-employment, nonemployee establishments, and 
entrepreneurial activity in comparison to other benchmarked counties. Our FIU and the local FIU 
community are therefore increasingly active participants in the Gig Economy. In fact, Miami leads the 
United States in terms of new business creation. 
 
We will tailor our strategic vision so that our institutional systems encompass the necessary flexibility, 
diversity, and agility to meet the needs of our metropolitan region’s ever-expanding role in the Gig 
Economy. To this end, FIU will continue to advance the institution’s mission to be a top 50 public 
university by placing laser-like focus on aligning FIU’s entire academic culture, resource investments, 
institutional priorities, and global perspective to achieve unprecedented excellence in higher 
education.   
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KEY INITIATIVES & INVESTMENTS (within 3 years) 
Describe your top three key initiatives for the next three years that will drive improvement in 
Academic Quality, Operational Efficiency, and Return on Investment.  
1. Amplify Learner Success & Institutional Affinity 
Student success is intricately tied to a greater sense of institutional affinity, individual grit, a well-
nurtured sense of belonging, and optimism towards the future. Our first key 
initiative is therefore designed to deliberatively support learners at every phase of their academic 
journey. FIU is well positioned to shift the higher education paradigm to meet the needs of the rapidly 
changing world of work by building upon our unique strengths and opportunities. To this end, we 
will continue to create and implement high-tech and high-touch innovative solutions that 
accelerate our students’ academic and career success. Our focus is to foster 21st century, employment-
ready, proud FIU graduates, who are technologically, creatively, and culturally agile. At the same 
time, we are committed to creating an environment that stimulates lifelong learning and builds 
synergistic networks, which dynamically and organically connect our students, teachers, researchers, 
alumni, community partners, and entrepreneurs. 

 
2. Accelerate Preeminence & Research and Innovation Impact 
Our second key initiative is designed to advance our current academic standing by leveraging FIU 
preeminent and emerging preeminent programs that focus on generating new knowledge and 
innovative solutions for the betterment of our environment, health, and society. This will drive our 
visibility to solidify FIU as a leading urban public research university. To achieve this, we will strive 
to attract and retain the most productive faculty, while cultivating leaders and nurturing all students, 
postdocs, researchers, and staff to excel. During the next three years, we will focus on optimizing 
interdisciplinary collaboration through our Preeminent and Emerging Preeminent programs to seek 
large center research grants, and grants that focus on technological innovation, as well as on graduate 
student training. To that effect, one of our Emerging Preeminent Programs received the largest 
National Institutes of Health (NIH) grant in FIU’s history ($13.1M), and three of our Preeminent 
programs submitted applications for doctoral student training grants to the NIH. Our aim is for FIU to 
be the catalyst to foster social innovation and entrepreneurship from conceptualization to 
commercialization.    

 
3. Assure Responsible Stewardship 
Our key initiative is driven by the recognition that FIU has a deep responsibility to be good stewards 
of our resources: human, economic, environmental, and entrepreneurial. We will therefore implement 
sound strategies to build a strong and sustainable future for our institution and the South Florida 
community. In addition, we will refine our institutional practices to more efficiently and effectively 
administer resources to optimize cost savings and revenues while maintaining the highest quality of 
service. We will consistently practice sound financial management while aligning resources with 
academic priorities that sustain knowledge production, optimize learning, discovery and creativity, 
and promote a positive working environment.    
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Graduation Rate Improvement Plan 

This narrative subcomponent is in response to the “Florida Excellence in Higher Education Act of 2018” 
that revised section 1001.706(5), Florida Statutes, to require each university board of trustees to submit a 
comprehensive proposal to improve undergraduate four-year graduation rates to the Board of 
Governors for implementation beginning in the fall of 2018 academic semester.   
 

1. Provide a brief update on the academic, financial, financial aid and curricular actions 
that your institution has implemented to encourage graduation in four years.   
 

Over the last few years, we have been very intentionally realigning key initiatives and areas of the 
University to foster a results-oriented approach to student learning, timely graduation, and financial 
support.  
 

The University has invested in enterprise-wide software to connect students to their coordinated 
support teams, which include faculty, advisors, tutors, and college-life coaches. We are using 
predictive analytics in the platform to quickly identify students who are not being successful and 
provide support or redirection pathways to help students find programs in which they can be 
successful.  The results of these efforts can be seen in our increased retention and graduation rates, as 
well as in the number of students who are successfully earning the credits they attempt.  For full-time 
in-state FTICs, the percent of successfully completed SCH increased from 88% to 90% between Fiscal 
Years 16/17 and 17/18 (Fall, Spring, Summer).  That number rose to 91% in Fall 18.  
 

FIU’s Communication Protocol for Accountability and Strategic Support (ComPASS), developed in 
2016 to aid in the University’s achievement of its FIUBeyondPossible2020 Performance Funding goals, 
continues to facilitate University-wide review of student success initiatives. At each session, Deans 
provide the University leadership with updates and results of their initiatives as well as new 
initiatives and protocol for assessing those initiatives. 
 

Colleges and programs are focused on reviewing their curriculum to assure students have a 4-year 
pathway to graduation. For example, the College of Arts, Sciences, and Education is working with 
each department on a curriculum mapping project to evaluate the program, required courses, and 
student learning outcomes to ensure that students have the skills and knowledge needed to be 
successful in the workforce. The College of Engineering and Computing recently established a new 
school dedicated to education research and curricular transformation. The School of Universal 
Computing, Construction, and Engineering Education (SUCCEED) is working with programs in the 
college to modify curriculums with long pre-requisite chains and to increase the number of sections 
and modalities of critical courses. 
 

The University has established an Emergency Aid Response Team to quickly respond to student 
requests for emergency aid. The team, composed of staff from multiple student service areas, meets 
regularly to support students who encounter financial emergencies. This response team is working 
with existing student financial support programs such as the Food Pantry, Homeless Waivers, 
Emergency Loans, Short-term Loans, Retention and Graduation grants, and other scholarships.  
Between Fall 2014 and Spring 2018, over 2,000 students have utilized these services and 97% have been 
retained or graduated.  Additionally, initiatives such as completion and retention scholarships are 
increasingly being implemented by colleges across the University. Pilot programs in the College of 
Business and the College of Nursing have already assisted over 150 students to continue their 
education and graduate from the University.  
 

Board of Governors Committees and Meeting - October 30, 2019 - Strategic Planning Committee

47



 

7 

2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

Key Achievements for Last Year  (2017 –2018)  
 
STUDENT ACHIEVEMENTS 
1. Students from FIU’s Communication and Media study abroad program worked with the Spanish-

based, non-profit organization Professional Emergency Aid (PROEM-AID) to help save refugees in 
the Aegean and Mediterranean seas.  

2. Computer Science Ph.D. Student, Mozhgan Azimpourkivi, created a custom two-factor 
authentication system called Pixie that uses a personal photo to replace the cumbersome process of 
using crypto-based hardware security keys or use of secondary verification codes. 

3. Psychology graduate Hector Peguero, was recently awarded a Fulbright Student Research Grant for 
his project to identify the subjective beliefs about HIV and related stigmas among sexual minority 
populations in Mysore, India while participating in a Study Abroad program in India.  

4. FIU Alternative Breaks (aB) program enables students to organize and get involved with social 
issues domestically and abroad while experiencing diverse cultures and environments. In the past 
year, students participating in the aB program completed an estimated 498,000 hours of service and 
worked with over 35 community partners globally and throughout the United States.  

 
FACULTY ACHIEVEMENTS 
1. FIU faculty held 66 patents in 2018, an increase of 57% from 2017 (43 patents). 
2. Chemistry faculty Yuan Liu’s patented invention of a high throughput measurement of DNA base 

lesion repair capacity in human cell and tissue has high potential in fighting cancer. The technology 
was applied for screening human prostate cancer cells and successfully identified novel compounds 
that can significantly suppress prostate cancer progression. 

3. The Air Force’s Office of Scientific Research awarded electrical engineering professor Stavros V. 
Georgakopoulos a $4.8M grant to launch the Center for Physically Reconfigurable and Deployable 
Multifunctional Antennas. 

4. School of Computer and Information Science (SCIS) faculty Mark A. Finlayson was awarded the 
prestigious National Science Foundation CAREER award to develop new artificial intelligence 
techniques to improve minority engagement in STEM and computing in middle-school classrooms 
in Miami Dade County Public Schools. 

 

PROGRAM ACHIEVEMENTS 
1. FIU Law had the highest pass rate of any Florida law school on the July 2017, February 2018, and 

July 2018 Florida Bar Exams. FIU Law exceeded the statewide average pass rate by about 20 points.  
2. FIU is building Florida’s first Health Disparities Research Center at a Minority Institution (RCMI) 

with a $13.1 million grant from the National Institute on Minority Health and Health Disparities 
(NIMHD). This is the largest NIH award in University history. 

3. The FIU Model UN team ranked #3 in North America at the close of the 17-18 fiscal year. 
 

INSTITUTIONAL ACHIEVEMENTS 
1. The Chronicle of Higher Education named FIU a “Great College to Work For®” for the fourth time 

and for the third time in a row FIU has been recognized with Honor Roll status for creating an 
exceptional work environment.  

2. The U.S. Department of Commerce’s National Institute of Standards and Technology (NIST) 
granted FIU, and its partner New America, a cooperative agreement to host the annual National 
Initiative for Cybersecurity Education (NICE) Conference and Expo for five years.  

3. FIU President Mark B. Rosenberg was appointed as the Association of Public and Land-grant 
Universities (APLU) representative on the U.S. Department of Labor’s Task Force on 
Apprenticeship Expansion.    
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PERFORMANCE BASED FUNDING METRICS   
 

1. Percent of Bachelor’s Graduates Enrolled or Employed ($25,000+) 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  70.9  68.6  69.0 67.9 68.2 . .  . .

APPROVED GOALS  .  .  69.5  69.5  69.5  70  70  70  . 

PROPOSED GOALS  .  .  .  .  .  70*  70*  70  . 
Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 
 

2. Median Wages of Bachelor’s Graduates Employed Full-time 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  36,200  37,400  38,800 39,300 38,800 . .  . .

APPROVED GOALS  .  .  37,000  39,450  39,500  40,000  40,500  41,000  . 

PROPOSED GOALS  .  .  .  .  .  40,000* 40,500*  41,000* . 
Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 
 

3. Average Cost to the Student [Net Tuition & Fees per 120 Credit Hours for Resident Undergraduates] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  17,550  17,760  17,300 15,670* 11,930 . .  . .

APPROVED GOALS  .  .  .  16,780  16,000  15,900  15,500  15,100  . 

PROPOSED GOALS  .  .  .  .  .  11,300  10,700  10,100  9,500 

Note*: Beginning with 2016-17, data now includes third-party payments to improve accuracy.  

4. FTIC Four-Year Graduation Rate 
 2010-14 2011-15 2012-16 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 

ACTUAL  24.8  27.2  28.6 33.8 38.9 . .  . .

APPROVED GOALS  .  .  28  31  34  35  37  40  . 

PROPOSED GOALS  .  .  .  .  .  41  43  46  50 

 
5. Academic Progress Rate [Second Year Retention Rate with At Least a 2.0 GPA] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  76.9  80.4  80.9 86.7* 88.0 . .  . .

APPROVED GOALS  .  .  83  82  86.5  88  90  90  . 

PROPOSED GOALS  .  .  .  .  .  89  90  91  92 

Note*: Previous year data updated to reflect the change in methodology made by Board ODA staff to improve accuracy.  

Note: Metrics are defined in appendix. For more information about the PBF model visit: 
http://www.flbog.edu/about/budget/performance_funding.php.    
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PERFORMANCE BASED FUNDING METRICS  (CONTINUED) 
 
 

6. Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  46.1  46.9  47.7  48.9  46.3  .  .  .  . 

APPROVED GOALS  .  .  48  48  48  49  50  50  . 
PROPOSED GOALS  .  .  .  .  .  49*  50*  50*  . 

Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 
 

7. University Access Rate [Percent of Undergraduates with a Pell grant] 
 FALL 2013 FALL 2014 FALL 2015 FALL 2016 FALL 2017 FALL 2018 FALL 2019 FALL 2020 FALL 2021 

ACTUAL  51.0  51.1  51.4 50.4 52.0 . .  . .
APPROVED GOALS  .  .  52 50 50 50 50  50 .
PROPOSED GOALS  .  .  . . . 50* 50  50 .

Note*: The proposed goal was revised by the Board of Governors at their June 2019 meeting to match the previously approved goal from the 
2018 Accountability Plan. This revision to the proposed goal does not need to be re-approved by the university board. 
 

8. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  52.4  54.1  58.7 59.6 56.2 . .  . .
APPROVED GOALS  .  .  56 58 57 58 59  60 .
PROPOSED GOALS  .  .  . . . 56.5 57.5  58.5 60

 

9. BOG Choice: Percent of Baccalaureate Degrees Awarded Without Excess Hours   
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  67.6  68.9  69.1 72.2 74.7 . .  . .
APPROVED GOALS  .  .  71 70.1 73.4 75.1 76.9  78.7 .
PROPOSED GOALS  .  .  . . . 75.1 76.9  78.7 79

 

10.1 Current BOT Choice: Percent of Bachelor’s Degrees Awarded to African-American & 
Hispanic Students 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL  84  85.3  84.2 83.6 84.5 . .  . .

APPROVED GOALS  .  .  86 86 83 83 83  83 .
PROPOSED GOALS  .  .  . . . 83 84.5  84.5 84.5

 

10.2 Future BOT Choice: Number of Post-Doctoral Appointees 
 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 

ACTUAL  49  64  75 211 222 . .  . .
APPROVED GOALS  .  .  74 200 220 235 246  258 .
PROPOSED GOALS  .  .  . . . 235 246  258 270

Note: This is a transition year for the BOT Choice metric (#10), so we are reporting data for both the current and future metrics. Metrics are 
defined in appendix. For more information about the PBF model visit: http://www.flbog.edu/about/budget/performance_funding.php  
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  
 

 

  

1a. Average GPA 
 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL  3.9  3.9  3.9  4.1  4.1  .  .  .  . 

APPROVED GOALS  .  .  3.96  3.99  4.1  4.1  4.1  4.1  . 

PROPOSED GOALS  .  .  .  .  .  4.1  4.1  4.1  4.1 
 

1b. Average SAT Score 
 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL  1121*  1120*  1129*  1196  1257  .  .  .  . 

APPROVED GOALS  .  .  1140*  1160*  1200  1200  1200  1200  . 

PROPOSED GOALS  .  .  .  .  .  1260  1260  1260  1260 

Note*: Historical scores and approved goals were based upon a different SAT scale standard. 

2. Public University National Ranking [Top50 rankings based on BOG’s official list of publications] 
 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL  1  1  1  2  0  .  .  .  . 

APPROVED GOALS  .  .  1  1  2  2  2  2  . 

PROPOSED GOALS  .  .  .  .  .  2  2  3  3 

 

3. Freshman Retention Rate [Full-time students] 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

IPEDS  84  88  88  89  90.2  .  .  .  . 
BOARD OF 
GOVERNORS  84  87  88  89  90.2  .  .  .  . 

APPROVED GOALS . . . . 91 92 92.5 93 . 

PROPOSED GOALS . . . . . 92* 92.5* 93 . 
Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 

4. Four-year Graduation Rate [Full-time students] 
 2010-14 2011-15 2012-16* 2013-17 2014-18 2015-19 2016-20 2017-21 2018-22 

ACTUAL  25  27  29  34  39  .  .  .  . 

APPROVED GOALS  .  .  28  31  34  35  37  40  . 

PROPOSED GOALS  .  .  .  .  .  41  43  46  50 

Note*: Current Florida statute (1001.7065) requires using older graduation rates as reported by IPEDS.  
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  (CONTINUED) 
 

 

  

5. National Academy Memberships 
 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL  1  1  4  3  6  .  .  .  . 

APPROVED GOALS  .  .  1  4  6  7  7  8  . 

PROPOSED GOALS  .  .  .  .  .  7  7  8  8 

 
6. Science & Engineering Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  107  125  134  146  166  .  .  .  . 

APPROVED GOALS  .  .  130  138  186  195  207  219  . 

PROPOSED GOALS  .  .  .  .  .  195*  207*  219*  . 
Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 
 
7. Non-Medical Science & Engineering Research Expenditures ($M) 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  100  114  122  131  153  .  .  .  . 

APPROVED GOALS  .  .  122  129  134  141  149  158  . 

PROPOSED GOALS  .  .  .  .  .  160  172  184  197 

 
8. Number of Broad Disciplines Ranked in Top 100 for Research Expenditures  

 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  2  4  5  5  5  .  .  .  . 

APPROVED GOALS  .  .  5  5  5  5  6  6  . 

PROPOSED GOALS  .  .  .  .  .  5  6  6  7 
 
 
  

Board of Governors Committees and Meeting - October 30, 2019 - Strategic Planning Committee

52



 

12 

2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

PREEMINENT RESEARCH UNIVERSITY FUNDING METRICS  (CONTINUED) 
 

 

  

9. Utility Patents Awarded [over three calendar years] 
 2012-14 2013-15 2014-16 2015-17 2016-18 2017-19 2018-20 2019-21 2020-22 

ACTUAL  6  11  26  66  126  .  .  .  . 

APPROVED GOALS  .  .  23  34  115  155  171  177  . 

PROPOSED GOALS  .  .  .  .  .  166  182  177  175 

 
10. Doctoral Degrees Awarded Annually 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  257  327  327  373  404  .  .  .  . 

APPROVED GOALS  .  .  326  337  403  438  473  540  . 

PROPOSED GOALS  .  .  .  .  .  438*  473*  540*  . 

Note*: The proposed goals were revised by the Board of Governors at their June 2019 meeting to match the previously approved goals from 
the 2018 Accountability Plan. These revisions to the proposed goals do not need to be re-approved by the university board. 

 
11. Number of Post-Doctoral Appointees  

 Fall 2013 Fall 2014 Fall 2015* Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2020 

ACTUAL  49  64  75  211  222  .  .  .  . 

APPROVED GOALS  49  64  74  200  220  235  .  .  . 

PROPOSED GOALS  .  .  .  .  .  235  246  258  270 

Note*: Florida statute (1001.7065) requires using older counts of Post-Doctoral Appointees as reported by the Center for Measuring 
University Performance in their annual Top American Research Universities (TARU) report. 
 

12. Endowment Size ($Millions) 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  177  179  174  196  209  .  .  .  . 

APPROVED GOALS  .  .  225  250  275  275  300  300  . 

PROPOSED GOALS  .  .  .  .  .  275  300  300  315 
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

KEY PERFORMANCE INDICATORS  
 

Teaching & Learning Metrics (from the 2025 System Strategic Plan that are not included in the PBF section) 

 
Public University National Ranking [Number of Top50 Rankings based on BOG’s official list of publications] 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 

ACTUAL  1  1  1  2  0  .  .  .  . 

APPROVED GOALS  .  .  1  1  2  2  2  2  . 

PROPOSED GOALS  .  .  .  .  .  2  2  2  2 
 

Freshmen in Top 10% of High School Class 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 

ACTUAL  21  18  18  25  25  .  .  .  . 

APPROVED GOALS  .  .  19  20  27  30  32  34  . 

PROPOSED GOALS  .  .  .  .  .  25  26  26  27 
 
Time to Degree for FTICs in 120hr programs 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  5.3  5.1  5.1  5.1  4.9  .  .  .  . 

APPROVED GOALS  .  .  4.5  4.5  5  4.9  4.8  4.7  . 

PROPOSED GOALS  .  .  .  .  .  4.9  4.8  4.7  4.6 
 

Six-Year FTIC Graduation Rates [full-& part-time students] 

 2008-14 2009-15 2010-16 2011-17 2012-18 2013-19 2014-20 2015-21 2016-22 

ACTUAL  53  57  55  55  57  .  .  .  . 

APPROVED GOALS  .  .  52  57  58  58  59  60  . 

PROPOSED GOALS  .  .  .  .  .  58  59  60  61 
 

Bachelor’s Degrees Awarded [First Majors Only] 
 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  8,067  8,494  9,076  9,518  10,403  .  .  .  . 

APPROVED GOALS  .  .  8,600  8,800  9,900  10,200  10,600  10,900  . 

PROPOSED GOALS  .  .  .  .  .  10,700  11,000  11,300  11,600 
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  

Professional Licensure & Certification Exam First-time Pass Rates  
 

CALENDAR YEAR 2014 2015 2016 2017 2018 
2019 

GOAL 
2020 

GOAL 
2021 

GOAL 
2022 

GOAL 
Nursing  82  88  87  87  89  89  90  92  93 

US Average  85  87  88  90  92  .  .  .  . 

Law  79  84  87  87  88  87  87  87  87 

Florida Average  74  69  66  69  66  .  .  .  . 

Medicine (2Yr)  100  99  99  99  99  96  96  96  96 

US Average  96  96  96  96  96  .  .  .  . 

CROSS-YEAR 2013-14 2014-15 2015-16 2016-17 2017-18 
2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

Medicine (4Y‐CK)  100  96  94  97  99  96  96  96  96 

US Average  97  95  96  96  97  .  .  .  . 

Medicine (4Y‐CS)  100  98  98  97  97  96  96  96  96 

US Average  96  96  97  96  95  .  .  .  . 

MULTI-YEAR 2012-14 2013-15 2014-16 2015-17 2016-18 
2017-19 
GOAL 

2018-20 
GOAL 

2019-21 
GOAL 

2020-22 
GOAL 

Physical Therapy  75  81  89  92  92  92  92  92  92 

US Average  90  91  92  92  92  .  .  .  . 

Exam Scores Relative to Benchmarks 

ABOVE OR TIED  4  4  4  4  5  6  6  6  6 

TOTAL  6  6  6  6  6  6  6  6  6 

 
 
Note: An asterisk (*) indicates the passing rate is preliminary.  
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

KEY PERFORMANCE INDICATORS (CONTINUED) 
 

Teaching & Learning Metrics  
 

Graduate Degrees Awarded [First Majors Only] 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  3,610  3,684  3,605  3,730  3,690  .  .  .  . 

APPROVED GOALS  .  .  3,597  3,630  3,745  3,761  3,776  3,791  . 

PROPOSED GOALS  .  .  .  .  .  3,761  3,776  3,791  3,806 

 

Bachelor’s Degrees Awarded to African-American & Hispanic Students 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  84  85  84  84  85  .  .  .  . 

APPROVED GOALS  .  .  86  86  83  83  83  83  . 

PROPOSED GOALS  .  .  .  .  .  83  84.5  84.5  84.5 
 

Percentage of Adult (Aged 25+) Undergraduates Enrolled 

 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 Fall 2021 Fall 2022 
ACTUAL  24  25  25 24 22 . .  . .

APPROVED GOALS  .  .  24 24 24 24 25  25 .
PROPOSED GOALS  .  .  . . . 23 24  25 25

 

Percent of Undergraduate FTE in Online Courses 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  24  25  27 30 33 . .  . .
APPROVED GOALS  .  .  28 31 33 35 37  40 .
PROPOSED GOALS  .  .  . . . 35 37  40 40

 

Percent of Bachelor’s Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL  22  24  24 25 24 . .  . .

APPROVED GOALS  .  .  24 24 25 25 25  25 .
PROPOSED GOALS  .  .  . . . 25 25  25 25

 

Percent of Graduate Degrees in STEM & Health 

 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 
ACTUAL  31  32  34 35 35 . .  . .

APPROVED GOALS  .  .  33 34 36 37 38  39 .
PROPOSED GOALS  .  .  . . . 35 36  36 37
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
National Academy Memberships 

 2015 2016 2017 2018 2019 2020 2021 2022 2023 
ACTUAL  1  1  4 3 6 . .  . .

APPROVED GOALS  .  .  1 4 6 7 7  8 .
PROPOSED GOALS  .  .  . . . 7 7  8 8

 

Faculty Awards 
 Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 Fall 2019 Fall 2020 

ACTUAL  8  4  5 13 3 . .  . .
APPROVED GOALS  .  .  8 8 13 13 14  14 .
PROPOSED GOALS  .  .  . . . 5 7  10 13

 

Total Research Expenditures ($M) 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  133  163  171  177  196  .  .  .  . 

APPROVED GOALS  .  .  166  175  186  191  200  209  . 

PROPOSED GOALS  .  .  .  .  .  205  220  236  252 
 

Percentage of Research Expenditures Funded from External Sources 
 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 

ACTUAL  64  52  49  46  49  .  .  .  . 

APPROVED GOALS  .  .  53  49  48  49  52  53  . 

PROPOSED GOALS  .  .  .  .  .  50  53  54  55 
 

Utility Patents Awarded [from the USPTO] 
 2014 2015 2016 2017 2018 2019 2020 2021 2022 

ACTUAL  3  6  17  43  66  .  .  .  . 

APPROVED GOALS  .  .  .  17  55  57  59  61  . 

PROPOSED GOALS  .  .  .  .  .  57  59  61  55 
 

Number of Licenses/Options Executed Annually 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  3  3  2  3  4  .  .  .  . 

APPROVED GOALS  .  .  2  2  4  4  6  7  . 

PROPOSED GOALS  .  .  .  .  .  6  6  7  10 
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

KEY PERFORMANCE INDICATORS (CONTINUED)  
 

Scholarship, Research and Innovation Metrics   
 

Number of Start-up Companies Created 
 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 

ACTUAL  1  2  2  1  1  .  .  .  . 

APPROVED GOALS  .  .  2  1  1  3  6  8  . 

PROPOSED GOALS  .  .  .  .  .  3  4  5  6 

    
 
  
Institution Specific Goals  
To further distinguish the university’s distinctive mission, the university may choose to provide additional metric goals 
that are based on the university’s own strategic plan. 

1.  Percent of Student Credit Hours in Online Education 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

24  25  27  30  35  35 37  40  40

2.  Percent of Student Credit Hours in Hybrid Education 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

2  4  6  8  10  11 11.5  12  12.5

3.   Internships (Number of academic internships students participated in during the academic year) 

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 
GOAL 

2019-20 
GOAL 

2020-21 
GOAL 

2021-22 
GOAL 

N/A  4,737  4,986  6,101  6,826 6,894 6,963  7,033 7,103

4.  Percent of First Generation Undergraduate Student Enrollment 

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 Fall 2018 
GOAL 

Fall 2019 
GOAL 

Fall 2020 
GOAL 

Fall 2021 
GOAL 

26%  25%  25%  24%  24% 25% 25%  25% 25%
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

ENROLLMENT PLANNING  
 

Fall Headcount Enrollment by Student Level (for all degree‐seeking students at all campuses)    
2014  2015  2016  2017  2018  2019  2020  2021  2022 

UNDERGRADUATE       

ACTUAL  39,081  40,231  41,111  41,852  41,796  .  .  .  . 
APPROVED GOALS  .  .  .  41,276  41,957  42,157  42,676  43,151  . 
PROPOSED GOALS  .  .  .  .  .  41,554  41,629  41,466  41,107 

GRADUATE                   

ACTUAL  8,367  8,460  8,770  8,700  8,778  .  .  .  . 
APPROVED GOALS  .  .  .  9,087  8,944  9,087  9,188  9,345  . 
PROPOSED GOALS  .  .  .  .  .  9,111  9,077  9,218  9,364 

 
Fall Headcount Enrollment by Student Type (for all degree‐seeking students at all campuses)   

 

2014 
ACTUAL 

2015 
ACTUAL 

2016 
ACTUAL 

2017 
ACTUAL 

2018 
ACTUAL 

2019 
PLAN 

2020 
PLAN 

2021 
PLAN 

2022 
PLAN 

UNDERGRADUATE       

FTIC   16,853  16,932  17,421  17,592  17,850  17,352  17,401  17,188  16,290 

FCS AA Transfers  13,034  13,717  13,914  13,887  13,760  13,981  13,992  14,027  14,350 

Other AA Transfers  857  868  890  868  847  932  933  935  957 

Post‐Baccalaureates  408  714  892  912  942  900  908  900  900 

Other Undergraduates  7,929  8,000  7,994  8,593  8,397  8,389  8,395  8,416  8,610 

Subtotal  39,081  40,231  41,111  41,852  41,796  41,554  41,629  41,466  41,107 

GRADUATE                   

Master’s  5,929  6,030  6,239  6,025  5,906  6,186  6,151  6,292  6,438 

Research Doctoral  1,323  1,292  1,348  1,359  1,452  1,474  1,475  1,475  1,475 

Professional Doctoral  1,115  1,138  1,183  1,316  1,420  1,451  1,451  1,451  1,451 

Subtotal  8,367  8,460  8,770  8,700  8,778  9,111  9,077  9,218  9,364 

TOTAL  47,448  48,691  49,881  50,552  50,574  50,665  50,706  50,684  50,471 
Notes: This table reports the number of students enrolled at the university by student type categories. The student type for undergraduates is based on the 
Type of Student at Time of Most Recent Admission. The student type for graduates is based on the degree that is sought and the student CIP code. Does not 
include ‘Unclassified’ students who are not formally admitted into a degree program but are enrolled (e.g., dual enrolled high school students).  
 

 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Earned 15+ Credit Hours  
(Fall terms only) 

2014  2015  2016  2017  2018  2019  2020  2021  2022 

ACTUAL  13  12  10  11  12  .  .  .  . 
APPROVED GOALS  .  .  .  .  .  .  .  .  . 
PROPOSED GOALS  .  .  .  .  .  13  14  16  18 
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2019 ACCOUNTABILITY PLAN
 

FLORIDA INTERNATIONAL UNIVERSITY 
   

 ENROLLMENT PLANNING  continued 

Actual & Planned FTE Enrollment by Residency & Student Level  
 

 
2013‐14 
ACTUAL 

2014‐15 
ACTUAL 

2015‐16 
ACTUAL 

2016‐17 
ACTUAL 

2017‐18 
ACTUAL 

2018‐19 
PLAN 

2019‐20 
PLAN 

2020‐21 
PLAN 

2021‐22 
PLAN 

2022‐23 
PLAN 

RESIDENT 
LOWER  13,022  12,802  12,500  12,611 12,824 13,015  13,050  13,477  13,739  13,553 

UPPER  19,903  20,533  20,898  21,131 21,895 22,664  23,131  23,156  23,204  23,718 

GRAD I   4,418  4,446  4,687  4,986 4,967 4,972  5,165  5,135  5,253  5,375 

GRAD II  1,264  1,245  1,216  1,265 1,442 1,524  1,499  1,499  1,499  1,499 

TOTAL  38,607  39,026  39,301  39,993 41,128 42,175  42,845  43,267  43,695  44,145 

NON‐RESIDENT 
LOWER  1,076  1,127  1,219  1,385 1,427 1,518  1,452  1,500  1,529  1,508 

UPPER  1,636  1,795  1,895  2,127 2,389 2,718  2,524  2,527  2,532  2,588 

GRAD I   1,614  1,644  1,530  1,447 1,328 1,276  1,381  1,373  1,405  1,437 

GRAD II  671  680  696  714 664 626  690  690  690  690 

TOTAL  4,996  5,246  5,340  5,674 5,807 6,138  6,047  6,090  6,156  6,223 

TOTAL 
LOWER  14,098  13,929  13,719  13,995 14,251 14,533  14,502  14,977  15,268  15,061 

UPPER  21,539  22,328  22,793  23,259 24,283 25,382  25,655  25,683  25,736  26,306 

GRAD I   6,032  6,090  6,216  6,433 6,294 6,248  6,546  6,508  6,658  6,812 

GRAD II  1,935  1,925  1,913  1,979 2,107 2,150  2,189  2,189  2,189  2,189 

TOTAL  43,604  44,272  44,641  45,666 46,935 48,313  48,892  49,357  49,851  50,368 
 

Note: Full-time Equivalent (FTE) student is a measure of all instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24.  Pursuant 
to section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of facility space needs for university educational plant 
surveys. 
 

Percent of FTE Enrollment by Method of Instruction   
2013‐14 
ACTUAL 

2014‐15 
ACTUAL 

2015‐16 
ACTUAL 

2016‐17 
ACTUAL 

2017‐18 
ACTUAL 

2018‐19 
PLAN 

2019‐20 
PLAN 

2020‐21 
PLAN 

2021‐22 
PLAN 

2022‐23 
PLAN 

UNDERGRADUATE 

Distance (80‐100%)  24%  25%  27%  30%  33%  36%  37%  38%  39%  40%
Hybrid (50‐79%)  2%  4%  6%  8%  10%  12%  13%  14%  15%  16%

Classroom (0‐50%)  75%  71%  67%  63%  57%  52%  50%  48%  46%  44%

GRADUATE 

Distance (80‐100%)  18%  19%  21%  22%  24%  27%  28%  29%  30%  30%
Hybrid (50‐79%)  1%  1%  1%  7%  9%  10%  11%  12%  13%  13%

Classroom (0‐50%)  81%  80%  78%  71%  67%  63%  61%  59%  57%  57%
 

Note: Full-time Equivalent (FTE) student is a measure of instructional activity (regardless of fundability) that is based on the number of credit hours that degree-
seeking students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and graduate credit hours by 24. 
Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of technology when the student and 
instructor are separated by time or space, or both (per 1009.24(17), F.S.).  Classroom/Traditional, is a course in which less than 50% of the direct instruction of the 
course is delivered using some form of technology when the student and instructor are separated by time, space or both. This designation can include activities that 
do not occur in a classroom (ie, labs, internships, practica, clinicals, labs, etc) – see SUDS data element #2052. *Percentages may not total 100 due to rounding.  
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FLORIDA INTERNATIONAL UNIVERSITY 
   

ACADEMIC PROGRAM COORDINATION  
New Programs For Consideration by University in AY 2019-20  
The S.U.S. Council of Academic Vice Presidents (CAVP) Academic Program Coordination Work Group will review 
these programs as part of their on-going coordination efforts. The programs listed below are based on the 2018 
Accountability Plan list for programs under consideration for 2019-21.  

PROGRAM TITLES 
CIP CODE 
6‐digit 

AREA OF 
STRATEGIC
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT
in 5th year 

PROPOSED 
DATE OF 

SUBMISSION
TO UBOT 

BACHELOR'S PROGRAMS               

Digital Arts  50.0102  STEM  UCF, UF  ‐‐‐  85  08/2019 

Neuroscience and Behavior  42.2706  STEM  FAU, UNF  ‐‐‐  500  12/2019 

Music Education  13.1312   Education 

FAMU, FAU, 
FGCU, FSU, 

UCF, UF, UNF, 
USF, UWF 

 ‐‐‐   65  03/2020  

Public Health   51.2201  Health  UF, USF  ‐‐‐  250  06/2020 

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  

Internet of Things (IoT)   15.999  STEM  ‐‐‐  Yes  50  08/2019  

Genetic Counseling  51.000  Health  ‐‐‐  ‐‐‐  18   06/2020 

DOCTORAL PROGRAMS               

Doctor of Design  4.0902  ‐‐‐  ‐‐‐  ‐‐‐  20   08/2019 

Digital Communication and Media   9.0702  STEM  ‐‐‐   50‐75%  15   06/2020  

 
 
New Programs For Consideration by University in 2020-22   
These programs will be used in the 2020 Accountability Plan list for programs under consideration for 2020-21. 

PROGRAM TITLES 
CIP CODE 
6‐digit 

AREA OF 
STRATEGIC
EMPHASIS 

OTHER 
UNIVERSITIES 
WITH SAME 
PROGRAM 

OFFERED VIA
DISTANCE 
LEARNING 
IN SYSTEM 

PROJECTED 
ENROLLMENT
in 5th year 

PROPOSED 
DATE OF 

SUBMISSION
TO UBOT 

BACHELOR'S PROGRAMS               

        

MASTER'S, SPECIALIST AND OTHER ADVANCED MASTER’S PROGRAMS  

Marine Affairs  26.1302  STEM  ‐‐‐  ‐‐‐  30  03/2021 

Molecular and Biomedical Sciences 26.0102  STEM 
FAU, FSU, 

UCF 
‐‐‐  45  06/2021 

DOCTORAL PROGRAMS               

Occupational Therapy  51.2306  Health  UF  ‐‐‐  45  06/2021 

Linguistics  16.0101  Global  UF  ‐‐‐  15  03/2021 

Pharmacy  51.2001  Health 
FAMU, UF, 
USF_T 

‐‐‐  400  03/2022 
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
October 30, 2019

SUBJECT: 2019 System Accountability Plan

PROPOSED COMMITTEE ACTION

Consider approval of the 2019 System Accountability Plan

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; Board of Governors Regulation 2.002

BACKGROUND INFORMATION

Regulation 2.002 requires the Board of Governors to annually submit institutional 
accountability plans and a system summary to the Governor, the President of the 
Senate, and the Speaker of the House of Representatives.  At its June, August, and 
October 2019 meetings, the Strategic Planning Committee considered approval of the
2019 accountability plans for each State University System institution.  Based on the 
data and information provided in the institutional accountability plans, Board staff 
analyzed system-level data and created the 2019 System Accountability Plan.  This
plan was presented to the Strategic Planning Committee at its August 28, 2019 
meeting. The System plan was not considered for approval at the August meeting as
Florida International University made a revision to its graduate awards goals that 
required its Board of Trustees to approve the revised plan.  The revised FIU plan was 
approved by the FIU Board of Trustees on September 18, 2019.

The Committee will consider approval of the 2019 System Accountability Plan. If 
approved, the 2019 System Accountability Plan will be forwarded to the full Board for 
consideration.

Supporting Documentation Included: 2019 System Accountability Plan

Facilitators/Presenters: Governor Darlene Jordan
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

 
 
INTRODUCTION 
 
 
The Accountability Plan is an annual report that is closely aligned with the Board of 

Governors’ 2025 System Strategic Plan.  This report enhances the System’s commitment to 

accountability and strategic planning by fostering greater coordination between institutional 

administrators, University Boards of Trustees and the Board of Governors regarding each 

institution’s direction and priorities as well as performance expectations and outcomes on 

institutional and System-wide goals. 

 

Once an Accountability Plan is approved by each institution’s respective Boards of Trustees, 

the Board of Governors will review and consider the plan for approval, excluding those 

sections of the Plan that require additional regulatory or procedural approval pursuant to law 

or Board regulations. 

 

This System Accountability Plan summarizes the data from each university’s Accountability 

Plan.  Interested stakeholders are encouraged to also review each university’s Accountability 

Plan for important narrative information detailing key opportunities and initiatives in the 

coming years. 
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics 
The Performance Based Funding (PBF) Model includes 10 metrics that evaluate the institutions on a range of 
issues. The first eight metrics are the same for each institution. The last two metrics are institution-specific, one 
is chosen by the Board of Governors and one by each institution’s Board of Trustees.    

METRICS COMMON TO ALL UNIVERSITIES  
 

1.  Percent of Bachelor's Graduates Employed (Earning $25,000+) or Enrolled [1Yr After Graduation] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2012-13 59.2  66.8  65.6  70.9  .  60.3  42.1  64.3  66.2  66.1  65.3  57.7  64.9 

2013-14 61.8  68.4  64.3  68.6  .  60.8  43.8  65.1  67.6  66.5  67.2  61.0  65.7 

2014-15 64.6  67.5  65.8  69.0  .  63.7  41.8  66.2  69.4  68.7  69.6  67.6  67.4 

2015-16 66.7  69.0  68.7  67.9  .  66.6  54.2  67.9  70.9  69.3  70.3  64.0  68.4 

2016-17 63.9  68.2  69.2  68.2  .  66.0  53.0  67.4  71.3  69.9  70.4  69.2  68.3 

1Yr  ∆ ‐2.8  ‐0.8  0.5  0.3  .  ‐0.6  ‐1.2  ‐0.5  0.4  0.6  0.1  5.2  ‐0.1 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2017-18 70.5  70  70  70  72.8  68  58  69.1  71  71  71.4  70  70 

2018-19 72.5  72  71  70  72.8  70  61  69.5  72  72  72.5  71  71 

2019-20 74  74  72  70  75  71  64  69.9  72  73  73.1  72  72 

2020-21 75  75  73  .  78  .  67  70.1  73  74  74  73  . 

%pt ∆ 11.1  6.8  3.8  .  .  .  14  2.7  2  4.1  3.6  3.8  . 

 
2.  Median Wages of Bachelor’s Graduates Employed Full-time [1Yr After Graduation] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2012-13 28,800  36,000  35,300  36,200  .  31,600  26,300  34,900  34,800  34,700  35,200  32,900  34,700 

2013-14 32,000  36,800  35,200  37,400  .  34,200  25,000  37,000  38,400  36,100  36,700  35,400  36,400 

2014-15 32,700  38,700  36,300  38,800  .  35,700  26,500  38,600  40,700  37,000  38,000  36,700  38,000 

2015-16 33,000  39,800  38,000  39,300  .  35,900  26,700  38,700  42,100  38,000  37,300  36,000  38,100 

2016-17 31,600  38,200  38,000  38,800  .  37,500  25,900  38,600  42,200  38,600  38,000  36,800  38,300 

1Yr %∆ ‐4.2  ‐4.0  0.0  ‐1.3  .  4.5  ‐3.0  ‐0.3  0.2  1.6  1.9  2.2  0.5 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2017-18 34,700  40,000  40,000  40,000  40,700  38,500  28,000  40,200  43,000  39,500  38,800  37,000  39,800

2018-19 35,900  41,000  40,500  40,500  40,700  40,000  31,000  40,600  43,000  40,000  40,400  37,500  40,500

2019-20 37,400  42,000  41,000  41,000  50,000  41,500  34,000  41,100  43,000  40,700  41,000  37,900  41,200

2020-21 37,800  43,000  41,500  .  51,500  43,000  38,000  41,300  43,000  41,000  41,500  38,000  . 

%∆ 19.6  12.6  9.2  .  .  14.7  46.7  7.0  1.9  6.2  9.3  3.3  . 
 

Note: The 2012-13 Median Wage data is based on Florida only data. The Board approved a change for this metric that uses wage data from all 
states that participate in the Wage Record Interchange System 2 (known as “WRIS 2”). The System goals are mathematically derived from the 
institutions’ goals.  The “Percent Change” row, in the goals section, compares the latest actual data with the planned out-year goal.  A dot (‘.’) for the 
2020-21 goal results from the fact that the Board did not approve the proposed goals for those institutions at the June 2019 meeting. Therefore, the 
goals reflect FIU and FSU’s approved goals from the 2018 Accountability Plan.  
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics (continued) 
 

3.  Average Cost to the Student [Net Tuition per 120 Credit Hours]   
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 14,350  17,260  18,300  17,550  .  14,140  8,190  16,260  9,950  17,060  14,490  15,120  15,110 

2014-15 13,830  16,920  18,690  17,760  .  14,980  8,190  15,330  10,060  17,290  13,540  15,460  14,840 

2015-16 11,020  16,650  18,900  17,300  .  15,040  6,030  15,390  10,760  17,360  13,280  16,440  14,840 

2016-17* 9,410  14,480  17,630  15,670  .  13,690  6,000  15,400  10,120  16,540  12,040  12,850  13,760 

2017-18* 7,640  12,230  15,350  11,930  .  8,680  ‐1,030  12,070  2,140  12,970  7,130  9,920  9,400 

1Yr %∆ ‐19  ‐16  ‐13  ‐24  .  ‐37  ‐117  ‐22  ‐79  ‐21  ‐41  ‐23  ‐32 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 7,600  12,218  15,000  11,300  12,000  8,650  6,000  12,000  9,000  12,000  7,110  9,250  10,300 

2019-20 7,580  12,010  14,750  10,700  11,500  8,600  6,000  11,950  9,000  11,400  7,110  9,150  10,150 

2020-21 7,560  11,802  14,500  10,100  11,500  8,500  6,000  11,900  9,000  10,830  7,110  9,100  9,960 

2021-22 7,540  11,594  14,250  9,500  9,000  8,400  6,000  11,850  9,000  10,280  7,110  9,000  9,790 

%∆ ‐1  ‐5  ‐7  ‐20    ‐3  ‐683  ‐2  321  ‐21  0  ‐9  ‐4 

Note: This table reports costs based on resident undergraduate student tuition and fees, books and supplies as calculated by the College Board; the 
average number of credit hours attempted by students who were admitted as FTIC and graduated with a bachelor’s degree for programs that requires 120 
credit hours; and financial aid (loans not included) provided to resident undergraduate students. The System goals are mathematically derived from the 
institutions’ goals.  The “Percent Change” row, in the goals section, compares the latest actual data with the planned out-year goal.  
Note*: Board staff improved the methodology for calculating this metric by including ‘third-party payments’ (primarily from Veteran’s Affairs, Vocational 
Rehab., ROTC, etc.) within financial aid amounts for 2016-17 and 2017-18 for a comparable year-over-year comparison.  

4.  Four-Year Graduation Rate for Full-time, First-time-in-College (FTIC) Students 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF 
SUS 

SAME 
SUS 
ANY 

2010-14 12.7  19.3  20.2  24.8  .  60.8   53.6  40.0  67.4  26.2  43.2  26.9  41.2  43.1 

2011-15 14.0  24.0  21.5  27.2  .  62.6  57.0  40.4  68.0  30.2  48.8  21.5  43.1  45.2 

2012-16 19.2  25.6  21.6†  28.6  .  65.8  52.5  43.6  68.3  32.9  52.0  22.0  45.2  47.2 

2013-17* 21.6  27.5  22.9  33.8  .  68.4  53.6  43.7  66.7  34.7  57.4  25.2  47.5  49.6 

2014-18 22.5  33.9  28.8  38.9  36.6  71.5  55.7  45.7  67.1  38.5  58.6  31.3  50.7  52.6 

1Yr ∆ 0.9  6.4  5.9  5.1  .  3.1  2.1  2.0  0.4  3.8  1.2  6.1  3.2  3.0 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF 
SUS 

SAME 
SUS 
ANY 

2015-19 30  36.8  33  41  37  71  57.5  46.8  70  43  59.2  33  53 55

2016-20 35  39.0  37  43  37  72  60.0  48.0  72  46  61.8  36  55 57

2017-21 38  41.1  41  46  39  72  62.5  50.1  74  48  64.1  41  57 59

2018-22 40  43.3  45  50  41  73  65.0  50.7  75  50  .  45  .  . 

%pts ∆ 17.5  9.4  16.2  11.1  4.4  1.5  9.3  5.0  7.9  11.5   .  13.7  .  . 

Note: This table reports the percentage of first‐time‐in‐college (FTIC) students who started in the Fall (or summer continuing to Fall) term and were enrolled 
full‐time in their first semester and had graduated from the same institution by the summer term of their fourth year. FTIC includes ‘early admits’ students 
who were admitted as a degree‐seeking student prior to high school graduation. The System goals are mathematically derived from the institutions’ goals. 
The ‘System Same’ rate does not include the students who transfer between SUS institutions and still graduate within six years – the ‘System Any’ includes 
these system transfers. The “Percent Change” row, in the goals section, compares the latest actual data with the planned out-year goal.  A dot (‘.’) for the 
2018-22 goal results from the fact that the Board did not approve the proposed goals for USF at the June 2019 meeting. Therefore, the above goals reflect 
USF’s approved goals from the 2018 Accountability Plan. Note*: Data for the 2013-17 cohort has been updated to reflect the change in methodology made 
by Board staff to improve accuracy.  
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Performance Based Funding Metrics (continued) 
 

5.  Academic Progress Rate [Second Year Retention Rate for FT-FTIC with At Least a 2.0 GPA]  

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF 
SUS 
ANY 

2012-13 69.0  67.7  69.6  75.5  . 89.4 81.2 84.9 95.7 76.1  84.5  61.0 83.3
2013-14 70.1  65.9  71.7  76.9  .  90.5  80.2  85.0  95.2  77.8  85.3  64.6  84.0 

2014-15 75.4  72.2  73.5  80.4  73.0  91.0  81.3  86.6  94.6  74.6  85.1  64.8  85.1 

2015-16 74.6  74.7  72.9  80.9  76.8  90.4  84.3  86.5  95.5  75.4  86.1  70.1  85.9 

2016-17* 70.0  78.6  75.3  86.7  65.1  91.8  78.8  87.6  94.7  78.2  86.2  74.6  85.6 

2017-18* 71.3  80.4  72.4  88.0  71.7  91.4  75.9  88.7  95.2  78.6  86.6  79.8  86.2 
1Yr ∆ 1.3  1.8  ‐2.9  1.6  6.6  ‐0.4  ‐2.9  1.1  0.5  0.4  0.4  5.2  0.6 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 85  82.2  75  89  76  92  80  88.9  97  80  89.0  82  89 
2019-20 86  83.8  77  90  77  93  82  89.5  97  81  90.3  84  90 

2020-21 88  85.5  80  91  80  93  84  90.0  97  82  90.8  86  91 

2021-22 88  86.3  82  92  83  94  86  90.2  97  83  91.4  87  91 
%pts ∆ 16.7  5.9  9.6  4.0  11.3  2.6  10.1  1.5  1.8  4.4  4.8  7.2  4.8 

Note: This table reports the percentage of first-time-in-college (FTIC) students who started in the Fall (or summer continuing to Fall) term and were 
enrolled full-time in their first semester and were still enrolled in the same institution during the Fall term following their first year with a grade point 
average (GPA) of at least 2.0 at the end of their first year (Fall, Spring, Summer). The System data include FTICs who transfer within the SUS. The 
System goals are mathematically derived from the institutions’ goals.  The “Percent Change” row, in the goals section, compares the latest actual 
data with the planned out-year goal.   
Note*: Board staff improved the methodology for calculating this metric by calculating the GPA at a later date which allowed more time for 
‘incomplete’ grades to be resolved.  This change required some 2016-17 APR rates to be revised for a comparable year-over-year comparison.  This 
new methodology was not applied to all historical years.  
 

6.  Percentage of Bachelor’s Degrees Awarded within Programs of Strategic Emphasis 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 51.1  55.1  45.2  46.1  .  37.5  42.4  48.9  54.7  44.8  51.0  50.1  48.1 
2014-15 49.7  54.2  44.7  46.9  .  39.1  39.5  49.7  56.1  44.7  54.6  51.1  49.3 

2015-16 48.0  52.7  47.9  47.7  .  42.8  45.9  52.0  56.9  48.7  59.0  49.5  51.2 

2016-17 42.6  50.7  52.5  48.9  100  43.4  51.2  51.9  58.8  51.7  61.4  52.0  52.2 

2017-18 43.7  49.3  53.1  46.3  100  44.4  48.0  51.6  57.6  54.3  61.5  54.3  52.0 

1Yr ∆ 1.1  ‐1.4  0.6  ‐2.6  0  1.0  ‐3.2  ‐0.3  ‐1.2  2.6  0.1  2.3  ‐0.2 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 45  51.8  53  49  100  45  50  53.0  58  57  62.2  57  53 
2019-20 48  53.8  54  50  100  47  52  53.4  59  58  63.5  58  55 

2020-21 52  55.8  54  50  100  48  54  53.8  59  59  64.5  58  55 

2021-22 55  57.8  55  .  100  49  56  54.0  59  60  65.4  59  . 

%pts ∆ 11.3  8.5  1.9  .  0.0  4.6  8.0  2.4  1.4  5.7  3.9  4.7  . 

Note: This table reports the number of baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of 
Strategic Emphasis’. A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted twice 
(i.e., double‐majors are included). The System goals are mathematically derived from the institutions’ goals.  The “Percent Change” row, in the goals 
section, compares the latest actual data with the planned out-year goal. A dot (‘.’) for the 2021-22 goal results from the fact that the Board did not 
approve the proposed goals for FIU at the June 2019 meeting. Therefore, the above goals reflect FIU’s approved goals from the 2018 Accountability 
Plan.   
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics (continued) 
 

7.  University Access Rate [Percent of Undergraduates with a Pell grant] 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
Fall 2012 65.8  41.5  35.4  49.6  . 30.6 28.8 38.1 32.8 36.2  42.0  39.9 39.8
Fall 2013 61.6  41.2  35.0  51.0  . 30.0 28.6 38.5 32.4 33.5  42.1  40.5 39.6
Fall 2014 64.8  42.3  34.2  51.1  . 28.4 30.0 39.4 31.6 32.6  43.0  41.6 39.7
Fall 2015 65.4  41.8  31.9  51.4  . 27.7 28.3 39.8 29.7 32.1  41.2  41.3 39.0
Fall 2016 62.8  41.1  30.6  50.4  . 28.0 29.5 39.4 27.7 30.2  40.0  39.2 38.0
Fall 2017 65.6  42.9  32.5  52.0  30.3 28.3 33.3 40.6 28.6 30.7  41.7  39.6 39.2

1Yr ∆ 2.8  1.8  1.9  1.6  .  0.3  3.8  1.2  0.9  0.5  1.7  0.4  1.2 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
Fall 2018 65  42  33  50  28 29 31 41.0 30 31  42.2  39 39
Fall 2019 65  42  34  50  29 30 32 41.8 30 32  42.2  40 40
Fall 2020 65  42  35  50  29 30 33 42.4 30 33  42.2  42 40
Fall 2021 65  42  36  .  29 30 34 42.8 30 34  42.2  42 .
%pts ∆ ‐1  ‐1  4  .  .  2  1  2  1  3  1  2  . 

Note: This table reports the number of undergraduates who received a Pell grant while enrolled during the fall term. Unclassified students, who are 
not eligible for Pell‐grants, are excluded from this metric. The System goals are mathematically derived from the institutions’ goals.  The “Percent 
Change” row, in the goals section, compares the latest actual data with the planned out-year goal. A dot (‘.’) for the 2021-22 goal results from the fact 
that the Board did not approve the proposed goals for FIU at the June 2019 meeting. Therefore, the above goals reflect FIU’s approved goals from 
the 2018 Accountability Plan. 
 
8a. Percentage of Graduate Degrees Awarded within Programs of Strategic Emphasis 

 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 43.3  55.5  63.6  52.4  . 38.5 . 57.4 69.8 50.2  69.0  46.6 58.4
2014-15 51.5  61.2  60.2  54.1  . 42.0 . 61.7 69.2 50.0  72.7  38.8 60.1
2015-16 58.2  59.4  65.3  58.7  . 53.9 . 63.4 70.3 48.9  74.6  44.0 63.7
2016-17 58.9  62.4  62.0  59.6  100 56.9 . 62.0 70.9 53.6  74.8  51.1 65.0
2017-18 55.2  64.4  64.2  56.2  100 59.3 100 62.6 70.6 52.7  73.3  53.1 64.4
1Yr ∆ ‐3.7  2.0  2.2  ‐3.4  0  2.4  .  0.6  ‐0.3  ‐0.9  ‐1.5  2.0  ‐0.6 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 60  62  64  56.5  100 59 . 63 72 55  73.6  55 65
2019-20 60  63  65  57.5  100 59 . 63.4 72 57  73.8  55 65
2020-21 60  63  70  58.5  100 60 . 63.8 72 58  73.8  56 66
2021-22 60  63  71  60  100 61 . 64 72 60  73.8  56 66
%pts ∆ 4.8  ‐1.4  6.8  3.8  0  1.7  .  1.4  1.4  7.3  0.5  2.9  1.6 

Note: This table reports the number of baccalaureate degrees awarded within the programs designated by the Board of Governors as ‘Programs of 
Strategic Emphasis.’ A student who has multiple majors in the subset of targeted Classification of Instruction Program codes will be counted twice 
(i.e., double‐majors are included). The System goals are mathematically derived from the institutions’ goals.  The “Percent Change” row, in the goals 
section, compares the latest actual data with the planned out-year goal. 

 
8b. Percent of Freshmen in Top 10% of High School Graduating Class [NCF only] 

Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 1YR CHANGE Fall 2018 Fall 2019 Fall 2020 Fall 2021

41  45  43  35  38.2  3.2% pts  37  40  43  46 
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics (continued) 
 
BOARD OF GOVERNORS CHOICE METRIC 
 

9. Percent of Baccalaureate Degrees Awarded Without Excess Hours  
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 34.0  72.9  72.3  67.6  .  73.9  .  66.9  77.3  71.1  63.9  72.8  68.8 

2014-15 29.0  74.6  75.9  68.9  .  78.2  31.5  69.2  79.8  71.9  65.8  75.8  71.1 

2015-16 39.0*  73.2  75.6  69.1  .  78.7  82.2*  66.3  80.3  71.7  75.6  80.5  72.4 

2016-17 41.6  75.1  75.7  72.2  .  81.7  82.7  76.4*  82.1  80.3*  78.3  80.2  76.7 

2017-18 51.4  77.1  76.1  74.7  96.3  82.1  82.9  77.8  83.6  83.1  80.7  81.1  78.8 
1YR ∆ 9.8 2.0 0.4 2.5 . 0.4 0.2 1.4 1.5 2.8 2.4 0.9 2.1 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 52  78.8  78  75.1  70  82  83  78.1  84  81  81.6  81  79 

2019-20 62  80.1  79  76.9  70  83  84  78.7  85  82  81.7  81  80 

2020-21 72  81.4  80  78.7  80  83  85  79.1  85  82  82.6  82  81 

2021-22 75  82.7  81  79  80  84  86  79.4  85  83  83.1  82  82 
%pts ∆ 23.6 5.6 4.9 4.3 ‐16.3 1.9 3.1 1.6 1.4 ‐0.1 2.4 0.9 3.2 

 

Note: This table reports the percentage of baccalaureate degrees awarded within 110% of the credit hours required for a degree based on the Board 
of Governors Academic Program Inventory.  The System goals are mathematically derived from the institutions’ goals.  The “Percent Change” row, in 
the goals section, compares the latest actual data with the planned out-year goal. 
 
Note*: Indicates when institutions improved their data collection processes, so their annual improvement was partially due to a change in data 
quality.   

 
 
  

Board of Governors Committees and Meeting - October 30, 2019 - Strategic Planning Committee

70



 

8 

2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics (continued) 
BOARD OF TRUSTEE CHOICE METRICS  (10.1) 
 

ACTUAL DATA  PROPOSED GOALS 

FAMU:  Percent of R&D from External Funding 
FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 

81  80.6  84.0  83.4  83.7  0.3% pts 84  84  84  84 

FAU:  Percent of Bachelor’s Degrees Awarded to Hispanic & African-Americans  
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
43.8  45.2  45.6  46.7  47.9  1.2% pts 48.4  48.9  49.4  49.9 

FGCU: Number of Bachelor’s Degrees Awarded to Hispanic & African-Americans 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
452  504  549  608  706  16.1%  740  780  820  860 

FIU: Percent of Bachelor’s Degrees Awarded to Hispanic & African-Americans 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
84.0  85.3  84.2  83.6  84.5  0.9% pts 83  84.5  84.5  84.5 

FSU:  National Rank Compared to Financial Rank 
2015 2016 2017 2018 2019 1YR CHANGE 2020 2021 2022 2023 
119  114  120  130  145  11.5%  130  128  127  . 

NCF: Percent of Undergraduate Seniors in a Research Course  
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
100  100  100  100  100  0% pts  100  100  100  100 

UCF: Number of Bachelor’s Degrees Awarded 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
12,372  12,629  12,832  13,070  13,342  2.1%  13,600  13,870  14,150  14,400 

UF: Licenses & Options Executed Annually (National Rank) 
2012-13 2013-14 2014-15 2015-16 2016-17 1YR CHANGE 2017-18 2018-19 2019-20 2020-21 
140 
(4) 

147 
(5) 

261 
(3) 

293 
(2) 

257 
(2) 

‐12.3% 

(0) 
261  265  270  272 

UNF:  Percent of Undergraduate FTE in Online Courses   
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
11  14  16  19  21  2% pts  24  25  26  27 

USF: Number of Post-Doctoral Appointees   
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 1YR CHANGE Fall 2018 Fall 2019 Fall 2020 Fall 2021 
321  300  282  272  281  3.3%  315  315  316  317 

UWF: Percent of Adult (25+) Undergraduates Enrolled   
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 1YR CHANGE Fall 2018 Fall 2019 Fall 2020 Fall 2021 
32.0  30.9  31.7  32.3  33.4  0.9% pts  33  33  33  33 
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Performance Based Funding Metrics (continued) 
BOARD OF TRUSTEE CHOICE METRICS  (10.2) 
 

ACTUAL DATA  PROPOSED GOALS 

FAMU:  Number of Bachelor’s Degrees Awarded to Transfers with AA Degrees from FCS 
FY2013-14 FY2014-15 FY2015-16 FY2016-17 FY2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
188  161  208  244  277  14% 290  310  330  350 

FAU:  Total Research Expenditures (in Millions)  
2013-14 2014-15 2015-16 2016-17 207-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
23  21  31  46  51  11% 66  69  72  75 

FGCU: Number of Bachelor’s Degrees Awarded to Hispanic & African-Americans 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
452  504  549  608  706  16.1%  740  780  820  860 

FIU: Number of Post-Doctoral Appointees 
Fall 2013 Fall 2014 Fall 2015 Fall 2016 Fall 2017 1YR CHANGE Fall 2018 Fall 2019 Fall 2020 Fall 2021 
49  64  75  211  222  5% 235  246  258  270 

FSU:  Percent of Bachelor’s Graduates who took an Entrepreneurship Class 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
4.6  6.7  7.2  9.5  11.3  1.8% pts  12.6  13.8  14.9  15.9 

NCF: Percent of FTIC Graduates Completing 3+ High-Impact Practices     
2014 2015 2016 2017 2018 1YR CHANGE 2019 2020 2021 2022 
.  23.2  38.4  48.9  54.6  5.7% pts  55  59  63  67 

UCF: Percent of Bachelor’s Degrees Awarded to African American and Hispanic Students 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
30  31  33  35  36  1% pt  37  38  38  39 

UF: 6-Year Graduation Rates 
2008-14 2009-15 2010-16 2011-17 2012-18 1YR CHANGE 2013-19 2014-20 2015-21 2016-22 
88  87  87  88  90  2% pts  90  90  90  90 

UNF:  Percent of Undergraduate FTE in Online Courses   
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 
11  14  16  19  21  2% pts  24  25  26  27 

USF: 6-Year Graduation Rates 
2008-14 2009-15 2010-16 2011-17 2012-18 1YR CHANGE 2013-19 2014-20 2015-21 2016-22 
66.0  67.7  66.4  68.8  71.2  2.4% pts  71.3  72.1  72.1  73.3 

UWF: Percent of Baccalaureate Graduates Completing 2+ Types of High-Impact Practices 
2013-14 2014-15 2015-16 2016-17 2017-18 1YR CHANGE 2018-19 2019-20 2020-21 2021-22 

.  .  22  31  35  4% pts  39  43  47  50 
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Preeminent Research University: 2019 Evaluation   
 

     
Note: There are two sources listed for criteria C, D, and K because the 2019 Florida Legislature amended the allowable 
sources for this year’s evaluation/designation (see Section 35 in HB7071).  

CRITERIA MEASURE SOURCE YEAR BENCHMARK FIU FSU UCF UF
USF

TAMPA

A
Average GPA and SAT Score
for 2 subtests for incoming freshman
in Fall semester

Board of 
Governors

Fall
2018

 4.0    GPA
1200  SAT

4.1
1257

4.2
1314

4.1
1326

4.4
1355

4.1
1296

B National University Rankings See footnotes
Feb.
2019

Top 50
in 2 or more 
publications

0 7 3 10 4

IPEDS 2017-18 > 90% 90% 93% 90% 96% 91%

Board of 
Governors 2017-18 > 90% 90% 92% 90% 96% 91%

IPEDS 2012-16 > 60% 29% 66% 44% 68% 55%

Board of 
Governors 2014-18 > 60% 39% 72% 46% 67% 61%

E National Academy Memberships
Academy 
Directory 2019 6 6 8 6 29 14

F
Total Annual
Research Expenditures
(Science & Engineering only)

National
Science

Foundation
2017-18 > $200 M $166 $267 $176 $831 $525

G
Total Annual R&D Expenditures
in Non-Health Sciences 
(Science & Engineering only)

National
Science

Foundation
2017-18 > $150 M $153 $241 $165 $506 $296

H

National Ranking in Research 
Expenditures 
in at least 5 STEM disciplines as reported by NSF 
(includes public & private institutions)

National
Science

Foundation
2016-17

5 in
Top 100

5 7 7 7 7

I Patents Awarded
 (over 3 year period) 

US
Patent
Office

2016-18 > 100 126 115 147 319 335

J

Doctoral Degrees
Awarded Annually
includes Research Doctoral Degrees and 
Medical/Health Professional Doctoral Degrees

Board
of Governors 2017-18 > 400 404 557 438 1,627 702

Top American
Research 

Universities

Fall
2015

75 202 51 679 282

Board of 
Governors

Fall
2017

222 225 94 640 276

L Endowment Size ($M)
Board of 

Governors 2017-18 >$500 M $209 $681 $163 $1,735 $480

8 12 8 12 11NUMBER OF CURRENT CRITERIA MET:
(based on section 1001.7065, F.S.)  

Number of Post-Doctoral 
Appointees

K > 200

D 4-year Graduation Rate
(Full-time, FTIC) 

C Freshman Retention Rate 
(Full-time, FTIC)  
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

System Strategic Plan: Key Performance Indicators 
The following metrics are from the Board’s 2025 System Strategic Plan.  The Strategic Plan metrics that are 
included within the PBF section are not shown again in this section.   

 

TEACHING & LEARNING METRICS  
 

1. Public University National Ranking [Number of Top 50 Rankings from BOG’s official list of publications] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF 
2015 0  0  0  1  0  5  5  1  10  0  3  0 

2016 0  0  0  1  0  7  5  1  10  0  4  0 

2017 0  0  0  1  0  8  5  2  9  0  4  0 

2018 0  0  0  2  0  8  5  1  11  0  4  0 

2019 0  0  0  0  0  7  5  3  10  0  4  0 
 
2019 Rankings by Publication [Top 50 Rankings are highlighted]  

 
Note*: Kiplinger is revising their methodology and did not release a new annual ranking in 2019, so the 2018 ranking was used again.  

2.  Percent of Freshmen in Top 10% of High School Class [Fall Term Only] 
ACTUAL FAMU FAU* FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

2014 13  12  15  21  21  40  45  31  75  13  28  17  33 
2015 16  11  13  18  17  38  43  33  72  19  30  14  33 

2016 16  14  14  18  14  41  35  33  73  14  33  12  34 

2017 12  16  14  25  22  41  38  31  73  15  34  15  35 

2018 11  16.5  14  25  25  39  37  34  74  16  32  15  35 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2019 20  22  16  25  22  41  40  35  73  17  35  15  36 
2020 25  23  17  26  22  42  43  36  73  18  35  16  37 

2021 30  24  20  26  23  43  46  37  73  19  36  16  38 

2022 35  25  22  27  23  44  49  38  75  20  37  16  39 

This table reports the percent of all degree-seeking, first-time, first-year (freshman) students who had high school class rank within the top 10% of 
their graduating high school class. As reported by the university to the Common Data Set (C10). The System goals are mathematically derived from 
the institutions’ goals.  Note*: FAU’s data does not match their CDS reports due to excluding summer-to-fall entrants. This data will be revised in the 
2020 Accountability Plans.  
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Key Performance Indicators (continued) 
 

3.  Professional Licensure & Certification Exams: First-time Pass Rates 

Summary of Exam Pass Rates Relative to Benchmarks (for the most recent data shown below) 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
Above/Tied 0  3  2  5    4    5  10  2  5  1  37 

Below 4  1  0  1    1    0  0  0  1  0  8 
 

NURSING: National Council Licensure Examination-Registered Nurse (NCLEX-RN) 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 64  89  96  82  .  80  .  98  90  85  86  82  87  85 

2015 78  81  96  88  .  95  .  97  93  94  90  94  92  87 

2016 76  96  99  87  .  94  .  92  90  94  94  86  91  88 

2017 64  100  99  87  .  95  .  96  87  94  93  99  91  90 

2018 82  97  100  89  .  95  .  95  93  95  94  98  94  92 
 

Note: Pass rate for first-time examinees for the National Council Licensure Examination for Registered Nurses (NCLEX-RN) are based on the 
performance of graduates of baccalaureate nursing programs. National benchmark data is based on Jan-Dec NCLEX-RN results for first-time 
examinees from students in US-educated baccalaureate degree programs as published by the National Council of State Boards of Nursing. 

LAW: Florida Bar Exam 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 73  .  .  79  .  82  .  .  89  .  .  .  82  74 

2015 66  .  .  84  .  80  .  .  87  .  .  .  81  69 

2016 54  .  .  87  .  78  .  .  78  .  .  .  76  66 

2017 50  .  .  87  .  81  .  .  77  .  .  .  75  69 

2018 47  .  .  88  .  83  .  .  69  .  .  .  72  66 
 

Note: The benchmark for this exam is not the national average – instead, it is based on first-time pass rate for students enrolled in Florida institutions 
and excludes students in non-Florida institutions.  

PHYSICAL THERAPY: National Physical Therapy Examination (NPTE) 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2012-14 59  .  96  75  .  .  .  93  94  97  97  .  87  90 

2013-15 59  .  90  81  .  .  .  98  96  96  95  .  88  91 

2014-16 70  .  93  89  .  .  .  98  95  96  94  .  90  92 

2015-17 61  .  91  92  .  .  .  100  95  96  95  .  90  92 

2016-18 69  .  94  92  .  .  .  99  95  94  94  .  91  92 

 

Note: A three-year average pass rate for first-time examinees on the National Physical Therapy Examination is used rather than annual averages 
because of the relatively small cohort sizes in a given year. 
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2019 ACCOUNTABILITY PLAN 

SYSTEM SUMMARY 
STATE UNIVERSITY SYSTEM of FLORIDA 
Board of Governors 

PENDING BOG APPROVAL 
10/10/2019 

Key Performance Indicators (continued) 
 

3.  Professional Licensure & Certification Exams: First-time Pass Rates (continued) 

MEDICINE: US Medical Licensing Exam (USMLE) – Step 1 (2nd year of Medical School) 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 .  95  .  100  .  95  .  100  96  .  95  .  97  96 

2015 .  97  .  99  .  92  .  100  95  .  96  .  97  96 

2016 .  97  .  99  .  97  .  100  96  .  94  .  97  96 

2017 .  97  .  99  .  93  .  97  95  .  92  .  96  96 

2018 .  95  .  99  .  99  .  97  96  .  98  .  97  96 

MEDICINE: US Medical Licensing Exam (USMLE) – Step 2 Clinical Knowledge (4th year of Medical School)   
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2013-14 .  .  .  100  .  100  .  99  98  .  98  .  99  97 
2014-15 .  100  .  96  .  97  .  99  98  .  97  .  98  95 

2015-16 .  100  .  94  .  94  .  100  99  .  99  .  98  96 

2016-17 .  100  .  97  .  98  .  98  94  .  95  .  97  96 

2017-18 .  98  .  99  .  96  .  99  99  .  100  .  99  97 

MEDICINE: US Medical Licensing Exam (USMLE) – Step 2 Clinical Skills (4th year of Medical School)  
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2013-14 .  .  .  100  .  95  .  97  97  .  91  .  97  96 

2014-15 .  100  .  98  .  92  .  100  98  .  96  .  97  96 

2015-16 .  100  .  98  .  99  .  99  99  .  97  .  97  97 

2016-17 .  97  .  97  .  96  .  97  97  .  96  .  97  96 

2017-18 .  96  .  97  .  95  .  96  98  .  97  .  97  95 
 

Note: The national benchmarks for the US Medical Licensing Exams (USMLE) are based on the first-time pass rate performance data for students 
enrolled in MD programs within US/Canadian medical schools. 

PHARMACY: North American Pharmacist Licensure Examination (NAPLEX) 
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 89  .  .  .  .  .  .  .  96  .  .  .  94  95 

2015 85  .  .  .  .  .  .  .  95  .  94  .  92  93 

2016 59  .  .  .  .  .  .  .  94  .  91  .  82  86 

2017 74  .  .  .  .  .  .  .  89  .  86  .  84  88 

2018 75  .  .  .  .  .  .  .  93  .  83  .  85  90 

 

Note: The benchmark for this exam is based on the national first-time pass rate for all graduates from ACPE accredited programs. 
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Key Performance Indicators (continued) 
 

3.  Professional Licensure & Certification Exams: First-time Pass Rates (continued) 

VETERINARY: North American Veterinary Licensing Exam (NAVLE)  
 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2013-14 .  .  .  .  .  .  .  .  97  .  .  .  97  90 

2014-15 .  .  .  .  .  .  .  .  95  .  .  .  95  90 

2015-16 .  .  .  .  .  .  .  .  98  .  .  .  98  90 

2016-17 .  .  .  .  .  .  .  .  97  .  .  .  97  91 

2017-18 .  .  .  .  .  .  .  .  92  .  .  .  92  91 

 

DENTISTRY:  National Dental Board Exams (NDBE) 
PART 1 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 .  .  .  .  .  .  .  .  100  .  .  .  100  96 

2015 .  .  .  .  .  .  .  .  100  .  .  .  100  96 

2016 .  .  .  .  .  .  .  .  97  .  .  .  97  95 

2017 .  .  .  .  .  .  .  .  100  .  .  .  100  89 

2018 .  .  .  .  .  .  .  .  92  .  .  .  92  88 

PART 2 FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS BENCH 

2014 .  .  .  .  .  .  .  .  96  .  .  .  96  92 

2015 .  .  .  .  .  .  .  .  99  .  .  .  99  92 

2016 .  .  .  .  .  .  .  .  98  .  .  .  98  91 

2017 .  .  .  .  .  .  .  .  98  .  .  .  98  92 

2018 .  .  .  .  .  .  .  .  97  .  .  .  97  92 
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Key Performance Indicators (continued) 
 

4.  Time to Degree for FTICs in 120hr Programs [in Calendar Years] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 5.3  5.0  4.5  5.3  .  4.1  3.9  4.6  4.0  4.9  4.7  4.7  4.6 

2014-15 5.2  4.8  4.5  5.1  .  4.0  3.9  4.4  3.9  4.8  4.5  4.5  4.5 

2015-16 5.2  4.9  4.5  5.1  .  4.0  3.8  4.4  3.9  4.8  4.3  4.6  4.5 

2016-17 5.2  4.8  4.5  5.1  .  4.0  3.9  4.4  3.9  4.8  4.2  4.5  4.4 

2017-18 4.9  4.7  4.5  4.9  3.6  4.0  3.9  4.3  3.9  4.5  4.0  4.5  4.3 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 4.7  4.5  4.3  4.9  4.7  4.0  3.8  4.3  4.0  4.5  4.0  4.4  4.3 

2019-20 4.5  4.4  4.2  4.8  4.7  3.9  3.8  4.2  4.0  4.4  4.0  4.3  4.2 

2020-21 4.3  4.3  4.0  4.7  4.6  3.9  3.8  4.2  4.0  4.4  4.0  4.1  4.2 

2021-22 4.1  4.2  4.0  4.6  4.5  3.8  3.8  4.2  4.0  4.3  4.0  4.0  4.1 

Note: This table reports the number of years between the start date (using date of first entry) and the end date (using the last month in the term 
degree was granted) for a graduating class of first-time, single-major baccalaureates in 120 credit hour programs within an academic year (Summer, 
Fall, Spring). Students who took longer than fifteen years are excluded from this analysis. Actual data are shown in the highlighted rows, and 
planned/projected goals are not highlighted. The System goals are mathematically derived from the institutions’ goals.   
 
 

5.  Six-Year FTIC Graduation Rates [includes Full- & Part-time students] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
SAME 

SUS 
ANY 

2008-14 39  45  49  53  .  79  69  69  88  55  66  50  66  71 

2009-15 39  49  43  57  .  79  71  70  86  54  68  47  66  71 

2010-16 41  49  46  55  .  80  63  68  87  53  66  48  66  71 

2011-17 47  51  48  55  .  80  65  70  88  56  69  42  67  72 

2012-18 50  51  47  57  .  83  60  72  89  58  71  43  68  73 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF 
SUS 

SAME 
SUS 
ANY 

2013-19 51  51.5  50  58  .  83  62  72  89  58  71.3  47  69  74 

2014-20 55  54.0  53  59  47  84  64  73  90  59  72.1  49  71  76 

2015-21 57  55.5  55  60  54  84  66  73  90  60  72.1  51  72  77 

2016-22 60  56.5  57  61  54  84  68  74  90  61  73.3  51  72  77 

 
Note: This table reports the percentage of first-time-in-college (FTIC) students who started in the Fall (or summer continuing to Fall) term and who 
had graduated from the same institution within six years. The System goals are mathematically derived from the institutions’ goals.  The ‘System 
Same’ rate does not include the students who transfer between SUS institutions and still graduate within six years – the ‘System Any’ includes these 
system transfers. 
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Key Performance Indicators (continued) 
 

6.  Bachelor’s Degrees Awarded [First Majors Only] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 1,557  5,017  1,864  8,067  .  8,105  144  12,372 8,515  3,177  9,390 1,924  60,132

2014-15 1,506  5,473  2,062  8,494  .  8,421  177  12,629 8,604  3,207  9,290 1,926  61,789

2015-16 1,675  5,640  2,331  9,076  .  8,626  170  12,832 8,451  3,255  9,222 2,144  63,422

2016-17 1,555  5,694  2,399  9,518  18  8,611  164  13,070 8,597  3,206  9,504 2,202  64,538

2017-18 1,258  5,822  2,675  10,403  197  8,791  177  13,342 9,114  3,231  9,680 2,305  66,995

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 1,500  5,851  2,725  10,700  250 8,800 190 13,600 8,600 3,360  9,765 2,420 67,760

2019-20 1,660  5,880  2,775  11,000  320 8,900 190 13,870 8,600 3,440  9,842 2,460 68,940

2020-21 1,720  5,910  2,825  11,300  320 9,000 190 14,150 8,600 3,510  9,923 2,480 69,930

2021-22 1,785  5,939  2,875  11,600  330 9,000 200 14,400 8,600 3,570  10,044 2,500 70,840

 

7.  Graduate Degrees Awarded [First Majors Only] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 615  1,519  368  3,610  .  2,927  .  2,918  6,241  590  3,401 674  22,863

2014-15 585  1,576  339  3,684  .  3,019  .  2,673  5,612  598  3,773 792  22,651

2015-16 597  1,515  300  3,605  .  2,833  .  2,681  5,810  622  3,918 814  22,695

2016-17 579  1,688  328  3,730  21  2,880  7  2,647  6,162  619  4,208 829  23,698

2017-18 643  1,790  321  3,690  8  2,924  7  2,752  6,336  691  4,170 1,063  24,395

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 660  1,847  350  3,761  14  3,000  15  2,793  5,800  790  4,161 1,050  24,240

2019-20 675  1,808  375  3,776  18  3,000  15  2,833  5,800  795  4,177 1,100  24,370

2020-21 695  1,817  400  3,791  22  3,100  20  2,868  5,800  800  4,195 1,150  24,660

2021-22 715  1,826  425  3,806  25  3,200  25  2,996  5,800  805  4,215 1,200  25,040

 
Note: These tables report the counts of distinct baccalaureate and graduate degrees. In those cases, where baccalaureate degrees are awarded 
under two different degree CIPs, a distinction is made between “dual degrees” and “dual majors.” Dual degrees are counted as separate degrees 
(i.e., counted twice), and include those cases where the second major differs substantially from the first because either the college is different, the 
degree designation is different (e.g., BA, BS, BBA, BFA, etc.), or the degree CIP is in a different 2-digit range (e.g., 51* vs. 52*); in these cases, the 
second degree CIP receives a “degree fraction” of 1.0. If these conditions do not apply, the second major is considered a dual major, and the degree 
associated with it is not counted a second time; in these cases, each dual major degree CIP receives a degree fraction of .5 apiece. The calculation 
of degree fractions is made according to each institution’s criteria. The System goals are mathematically derived from the institutions’ goals and 
rounded to the nearest ten.   
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Key Performance Indicators (continued) 
 

8.  Percent of Bachelor’s Degrees Awarded to African-American & Hispanic Students 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 97  44  25  84  .  25  14  30  27  18  29  17  37 

2014-15 97  45  25  85  .  25  11  31  28  19  30  18  39 

2015-16 97  46  24  84  .  26  25  33  27  18  31  18  39 

2016-17 97  47  26  84  24  27  20  35  28  19  32  20  40 

2017-18 95  48  27  85  21  28  20  36  28  20  30  20  41 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 95  49  27  83  25  29  22  37  28  20  32.4  23  42 

2019-20 94  50  28  85  25  30  24  38  28  21  32.5  24  43 

2020-21 94  51  29  85  25  31  26  38  28  21  33.2  24  43 

2021-22 93  52  30  85  25  31  28  39  28  22  33.8  24  44 

Note: This table reports the number of baccalaureate degrees awarded to non-Hispanic Black and Hispanic students divided by the total degrees. 
This calculation excludes degrees awarded to non-resident aliens and those who chose not to report their race from the denominator. The System 
goals are mathematically derived from the institutions’ goals.   
 
 
9.  Percentage of Adult (Aged 25+) Undergraduates Enrolled [Fall Term Only] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2014 10  28  13  24  8  6  1  21  6  23  24  31  18 

2015 10  27  12  25  8  6  2  20  7  24  23  32  18 

2016 10  27  12  25  7  5  1  20  7  22  22  32  18 

2017 9  26  11  24  8  5  3  19  7  21  22  33  17 

2018 8  24  11  22  7  5  3  18  7  19  20  33  17 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2019 10  24  13  23  7  6  2  20  6  22  20.5  33  17 

2020 12  25  14  24  7  6  2  21  6  22  20.8  33  18 

2021 14  26  15  25  7  6  2  21  6  22  20.8  33  18 

2022 15  27  16  25  7  6  2  21  6  22  20.9  33  18 

Note: This table reports the age of the student at the time of enrollment.  Age acts as a surrogate variable that captures a large, heterogeneous 
population of adult students who often have family and work responsibilities as well as other life circumstances that can interfere with successful 
completion of educational objectives. The System goals are mathematically derived from the institutions’ goals.   
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Key Performance Indicators (continued) 
 

10.  Percent of Undergraduate FTE in Online Courses 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 1  10  16  24  . 9 0 28 26 11  23  30 20
2014-15 2  11  18  25  0  11  0  30  27  14  26  29  22 
2015-16 2  19  21  27  0  13  0  31  31  16  28  30  24 
2016-17 4  21  19  30  0  16  0  33  32  19  29  33  26 
2017-18 6*  23  22  33  0  18  0  34  34  21  32  35  28 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 10  25  22  35  0 18 0 35 34 24  32.6 35 29
2019-20 15  27  23  37  0 19 0 37 35 25  33.7 36 31
2020-21 19  28  27  40  1 19 5 39 35 26  33.7 36 32
2021-22 25  30  30  40  1 20 5 40 35 27  35.4 36 33

Note: This table reports the percent of undergraduate Full-time Equivalent (FTE) instructional activity based on the US definition, which divides 
undergraduate credit hours by 30. Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some 
form of technology when the student and instructor are separated by time or space, or both (per 1009.24(17), F.S.).  The System goals are mathematically 
derived from the institutions’ goals.  Note*: FAMU’s 2017-18 data has been revised since the Board approved their 2019 plan due to a data resubmission. 

11.  Percent of Bachelor’s Degrees in STEM & Health 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 39  31  30  22  . 19 34 30 42 29  34  36 30
2014-15 40  31  31  24  .  22  27  33  43  30  38  38  32 
2015-16 41  34  33  24  .  24  37  34  43  33  42  40  34 
2016-17 35  32  30  25  100  24  41  35  45  36  44  41  34 
2017-18 36  32  32  24  100  25  40  34  46  35  45  45  35 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 40  32  35  25  100 27 42 36 46 38  46.0 50 36
2019-20 45  32  37  25  100 28 43 37 47 39  48.7 50 37
2020-21 48  33  38  25  100 29 44 38 47 40  49.8 51 38
2021-22 50  33  39  25  100 30 45 38 47 41  50.0 52 39

 
12.  Percent of Graduate Degrees in STEM & Health 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 41  33  35  31  . 33 . 41 58 34  52  20 42
2014-15 51  44  37  32  .  35  .  44  58  35  57  21  44 
2015-16 56  42  36  34  .  37  .  47  59  34  60  19  47 
2016-17 57  44  39  35  100  41  100  45  61  38  63  22  49 
2017-18 53  46  38  35  100  43  100  47  60  37  60  24  49 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 57  46  41  35  100 44 100 48 60 40  61  25 49
2019-20 57  46  42  36  100 45 100 49 60 41  62  26 49
2020-21 57  47  43  36  100 46 100 50 60 42  63  26 50
2021-22 57  47  44  37  100 47 100 50 60 43  63  26 50

Note: These tables report the percentage of baccalaureate and graduate majors within the specific disciplines of Science, Technology, Engineering, or 
Mathematics (STEM) and Health Professions. Both the numerator and denominator include second majors. The System goals are mathematically derived 
from the institutions’ goals.    
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Key Performance Indicators (continued) 

SCHOLARSHIP & RESEARCH METRICS  
 

Through its research successes, the State University System plays a critical role in Florida’s economy, helping it 
achieve a national and global reputation for innovation.  In brief, the System provides: (1) a highly educated 
workforce for high-skill, high-wage jobs and companies; (2) employs researchers who tackle some of the most 
significant challenges facing Florida, the nation, and the world; (3) produces intellectual property that can be 
commercialized through licenses and patents; (4) establishes partnerships with local and regional industries; 
(5) promotes the creation of start-up and spin-off companies; and, (6) attracts new employers to Florida. 
 
 
13.   National Academy Members 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2015 0  2  0  1  0  6  0  1  25  0  7  0  42 

2016 0  1  0  1  0  6  0  1  25  0  8  0  42 

2017 0  1  0  4  0  7  0  6  29  0  11  0  58 

2018 0  1  0  3  0  7  0  6  28  0  13  0  58 

2019 0  1  0  6  0  8  0  6  29  0  14  0  64 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2020 1  2  1  7  .  8  0  7  30  0  14  0  70 
2021 1  2  1  7  .  8  0  7  30  0  15  0  71 

2022 1  3  1  8  .  8  0  8  30  0  16  0  75 

2023 1  3  1  8  0  9  0  8  30  0  17  0  77 

Note: This table reports the number of faculty who have been inducted into the National Academies (Sciences, Engineering, and Medicine). The 
System goals are mathematically derived from the institutions’ goals.   
 
 
14.   Faculty Awards [Fall term] 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2012 2  1  0  8  .  7  0  7  20  1  5  0  51 

2013 1  3  1  4  .  2  0  6  15  0  8  0  40 

2014 1  0  0  5  0  7  0  7  21  0  8  0  49 

2015 0  2  1  13  0  9  0  7  23  1  13  0  69 

2016 0  2  2  3  0  9  0  8  15  3  13  0  55 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2017 3  0  0  5  0  10  0  10  27  1  12  0  68 
2018 3  0  0  7  0  11  0  11  28  1  12  0  73 

2019 3  2  1  10  0  11  0  12  29  2  12  0  82 

2020 3  3  2  13  0  12  0  12  29  2  13  0  89 

Note: This table reports the number of awards faculty received during the year based on the 23 awards tracked by the Center for Measuring 
University Performance as published in their annual ‘Top American Research Universities’ report.  This source is used to keep in alignment with the 
same measure that is used for the annual Preeminence evaluation (see section 1001.7065, F.S.).  The System goals are mathematically derived 
from the institutions’ goals.    
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Key Performance Indicators (continued) 

 
15.   Total Research Expenditures ($M)   

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 46  23  10  133  .  253  0.9  186  708  3.7  497  20  1,881

2014-15 47  21  9  163  0.2  256  0.9  216  740  3.7  494  31  1,982

2015-16 45  31  7  171  0.2  268  1.1  198*  791  5.1  515  41  2,073*
2016-17 38  46  8  177  0.4  283  1.0  200*  801  6.5  568  35*  2,164*
2017-18 40  51  5  196  1.2  304  0.9  215  865  10  592  41  2,321

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 41  66  10  205  1.3  310  1.3  269  891  10.5  600  42  2,447

2019-20 42  69  11  220  0.8  315  1.5  290  918  11  601  44  2,523

2020-21 43  72  12  236  1.0  320  1.7  315  945  11.5  602  46  2,605

2021-22 44  75  13  252  1.2  325  1.9  315  974  12  603  48  2,664

 
 
16.   Percentage of Research Expenditures Funded from External Sources 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 81  84  72  64  .  66  80  46  54  44  60  69  58 

2014-15 81  79  74  52  .  60  68  50  52  50  55  43  55 

2015-16 84  86  77  49  .  55  69  59*  52  41  55  30  54* 
2016-17 83  53  74  46  .  55  53  57*  55  30  57  34*  55* 
2017-18 84  52  73  49  21†  55  56  55  54  40  57  24  54 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 84  53  78  50  27  56  58  54  56  45  59  31  56 

2019-20 84  55  79  53  69  56  61  54  57  50  60  32  57 

2020-21 84  58  80  54  81  56  64  55  57  50  60  33  57 

2021-22 84  61  81  55  81  57  67  55  58  50  60  34  58 
 
Note: These two tables report the total expenditures for all research activities, including non-science and engineering activities, as reported in the 
National Science Foundation annual survey of Higher Education Research and Development (HERD). The percentage of research expenditures 
reports the amount of expenditures that were funded from federal, private industry and other non-state and non-institutional sources. From a state 
level perspective, ‘state & local’ funds are not considered ‘external’ funds.  The System goals are mathematically derived from the institutions’ goals.   

Note*: Previously reported historical data (for UCF and UWF) has been revised to fix errors, which also impacted SUS data.   
Note†: The percentage of research expenditures for Florida Poly during 2014-16 are not available due to insufficient data collection.  
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Key Performance Indicators (continued) 

17.  Utility Patents Awarded [from the USPTO] 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

2014 7  9  2  3  0 30 0 67 91 0  110  0 319
2015 3  4  0  6  0  24  0  58  115  0  90  0  300 
2016 3  0  0  17  0  47  0  59  101  2  114  1  344 
2017 1  1  0  43  0  34  0  48  118  1  120  0  366 
2018 4  1  0  66  0  34  0  40  100  0  101  0  346 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2019 5  1  0  57  0 34 0 45 121 2  102  0 367
2020 5  2  0  59  0  34  0  45  123  3  103  0  374 
2021 5  2  1  61  0  34  0  45  125  4  104  0  381 
2022 5  3  2  55  0  34  0  45  127  4  105  0  380 

 

Note: This table reports the number of utility patents issued by the United States Patent and Trademark Office (USPTO) by Calendar year and does 
not include design, plant or other patent types.  The System goals are mathematically derived from the institutional goals.   
 
18.  Number of Licenses/Options Executed Annually 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2012-13 0  6  1  3  0 15 0 17 140 0  75  0 257
2013-14 0  17  0  3  0  25  0  23  147  0  91  2  308 
2014-15 0  23  0  2  0  16  0  38  261  1  119  0  460 
2015-16 2  22  0  3  0  8  0  34  293  1  133  0  496 
2016-17 2  2  0  4  0  13  0  36  257  1  122  0  437 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2017-18 3  1  0  6  0 15 0 34 261 1  127* 0 448
2018-19 4  1  0  6  0  16  0  36  265  2  90  0  420 
2019-20 4  2  1  7  0  17  0  36  270  2  91  0  430 
2020-21 4  2  1  10  0  18  0  36  272  2  92  0  437 

 

Note: This table reports the number of Licenses/Options that were executed in the year indicated for all technologies – as reported on the 
Association of University Technology Managers Annual (AUTM) annual Licensing Survey. The System goals are mathematically derived from the 
institutions’ goals. Note*: USF’s 2017-18 goal is based on their actual counts because they provided the actual data for 2017-18 in their 2019 
Accountability Plan.  
 
19.  Number of Start-up Companies Created 

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2012-13 0  1  0  1  0 3 0 3 16 0  9  0 33
2013-14 0  0  0  2  0  1  0  8  16  0  11  0  38 
2014-15 0  3  0  2  0  8  0  14  15  1  11  0  54 
2015-16 0  2  0  1  0  3  0  9  17  1  9  0  42 
2016-17 0  2  0  1  0  2  0  1  11  0  10  0  27 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2017-18 2  1  0  3  0 4 0 12 15 1  10*  0 48
2018-19 2  1  0  4  0  4  0  14  15  1  10  0  51 
2019-20 2  2  1  5  0  4  0  15  16  2  11  0  58 
2020-21 2  2  1  6  0  4  0  15  17  2  11  0  60 

Note*: USF’s 2017-18 goal is based on their actual counts because they provided the actual data for 2017-18 in their 2019 Accountability Plan.  
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Scholarship & Research Supplement 
Academic Program Quality   

All institutions maintain regional accreditation through the Southern Association of Colleges and Schools. 
In addition, Board regulation (3.006) encourages institutions to seek national or specialized accreditation 
from professional organizations for its colleges, schools and academic programs for which there are 
established standards.   

Specialized Accreditation 
Seventy-one percent (71%) of State University System’s academic programs for which specialized 
accreditation was available, received, or maintained the accreditation during academic year 2017-18.  
Another 5% are in the planning stages of seeking such accreditation, which may take several years to 
achieve due to the considerable time and resources required to demonstrate that quality assurance 
standards established by the accrediting body are adequately addressed.  To supplement specialized 
accreditation reviews and ensure that programs without such accreditation receive sufficient attention, the 
Board requires the review of all academic degree programs at minimum every seven years. 

Percentage of Programs with Specialized Accreditation  
STATUS  FAMU FAU FGCU FIU FPOLY FSU UCF UF UNF USF 

Tampa 
USF 

St.Pete 
USF 

Sar-Man UWF SUS 

Attained 77  59  77  70  0  71  72  80  74  75  80  80  54  71 

Seeking 8  2  8  4  80  0  8  1  6  2  0  13  15  5 

Source: BOG staff analysis of 2018 State University System Accreditation Survey. Note:  Programs suspended for new enrollments are included in 
these counts. Data reports programs across all degree levels.  

 

Student Learning Outcomes Assessment 
Academic Learning Compacts were established in 2004 to convey Student Learning Outcomes (SLO) for each 
baccalaureate program in the State University System.  These compacts identify what students are expected to 
know by the time they graduate and how that learning will be assessed.  On an annual basis, programs also 
report whether the results of the assessment process have been used to guide improvement.  As of 2017-2018 
nearly all of the undergraduate programs across the System have identified core student learning outcomes, 
adopted or developed assessment instruments, and used the results to guide improvement. 

Percentage of Bachelor’s Programs with Published Student Learning Outcomes   
  

FAMU FAU FGCU FIU FSU NCF UCF UF UNF 
USF 

Tampa 
USF 

St.Pete 
USF 

Sar-Man UWF SUS 
Core Learning Outcomes 
Available to Students 100  100  100  100  98  100  100  100  95  100  100  100  96  99 

Process in Place to 
Evaluate Learning 
Outcomes 

100  100  100  100  100  100  100  100  100  100  100  100  100  100 

Uses Program Review 
Information to Improve 
Learning Outcomes and 
Program Effectiveness 

100  100  100  100  100  100  100  100  100  100  100  100  100  100 

Source: 2017-2018 Academic Learning Compact Status Report. Does not include suspended programs and/or new programs for which results are 
not yet available. Data includes baccalaureate programs only.   
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Scholarship & Research Supplement (continued) 

UNIVERSITY CENTERS AND INSTITUTES 

In fiscal year 2017-18, there were 536 active University Centers and Institutes engaged in a wide range of 
activities related to scientific research, education, law and other community-service.  In total, these centers 
and institutes accounted for $725 million dollars in research activities – with 79% of these activities funded 
from non-state sources.  Despite including many centers that are not focused on research, these centers and 
institutes generated a $3.85 Return on Investment (ROI) for every dollar of State funds invested.  

 

 

Number of 
CENTERS 

2017-18 
EXPENDITURES 

FROM STATE 
E&G FUNDS 

$M 
 

2017-18 EXPENDITURES FROM 
EXTERNAL (NON-STATE) FUNDS 

2017-18 TOTAL 
EXPENDITURES 

$M 

RETURN ON 
INVESTMENT 

$ 

 
CONTRACTS 
& GRANTS 

$M 

FEES FOR 
SERVICE 

$M 
PRIVATE 

$M 

FAMU 20  3.6  8.5  0.0  0.1  8.8  $1.41 

FAU 31  3.0  6.1  2.9  1.6  13.7  $3.50 

FGCU 7  1.0  1.1  0.0  0.5  2.7  $1.76 

FIU 37  11.5  65.3  6.7  6.0  89.5  $6.82 

FSU 108  12.2  64.8  4.8  10.6  92.4  $6.58 

UCF 22  21.0  60.5  2.5  2.0  86.0  $3.10 

UF 193  51.3  112.5  19.1  27.4  210.4  $3.10 

UNF 21  2.3  4.4  0.7  0.3  7.6  $2.36 

USF 83  22.8  140.9  3.7  17.6  184.9  $7.13 

UWF 14  20.8  7.4  0.2  0.2  28.7  $0.38 

SYSTEM 536  $149.5 M  $468.1 M  $40.7 M  $66.2 M  $724.6 M  $3.85 

     

Ten Largest University Centers and Institutes by 2017-18 Total Expenditures  

RANK  UNIV  NAME OF CENTER/INSTITUTE 
TOTAL 

$Millions 

1  USF  University of South Florida Health Informatics Institute $69.6 

2  UCF  Center for Research and Education in Optics and Lasers (CREOL) $21.7 

3  USF  Center for Urban Transportation Research $20.7 

4  UCF  Institute for Simulation and Training $20.3 

5  UF  Institute for Child Health Policy $17.9 

6  UF  Clinical and Translational Science Institute $17.4 

7  USF  University of South Florida Health Heart Institute $13.4 

8  UCF  Florida Space Institute (FSI) $13.1 

9  UWF  Small Business Development Center (SBDC) $12.8 

10  FIU  Center for Children and Families $12.0 
 

Source: 2018 Annual Survey of Institutes & Centers via the Data Request System. Note: The ROI calculation is net of state funds. Florida Poly has 
one center that is not yet included in the above tables.  
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Enrollment Planning 
 

Fall Headcount Enrollment – Undergraduate Level 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

2014 8,003  24,240  13,226  39,081  522  32,583 835  52,284 32,781 13,904  35,808 9,691  262,958

2015 7,705  24,229  13,604  40,231  887  32,408 854  54,073 34,002 13,590  35,990 9,787  267,360

2016 7,364  24,225  13,544  41,111  1,282  32,628 861  55,252 35,518 13,597  36,373 9,640  271,395

2017 7,546  23,766  13,582  41,852  1,439  32,718 838  56,408 36,436 13,987  36,955 9,549  275,076

2018 7,724  23,238  13,624  41,796  1,389  32,316 808  58,402 37,527 14,256  37,235 9,355  277,670

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2019 7,905  23,887  13,846  41,554  1,283  32,500 825  58,410 37,456 14,540  37,323 9,473  279,000

2020 8,090  24,371  13,971  41,629  1,279  32,580 860  58,400 37,367 14,700  38,283 9,741  281,270

2021 8,290  24,870  14,104  41,466  1,366  32,590 930  58,400 37,279 14,840  39,215 10,093  283,440

2022 8,455  25,383  14,227  41,107  1,546  32,620 1,025  58,400 37,193 14,930  40,358 10,509  285,750

% ∆ 9% 9% 4% -2% 11% 1% 27% 0% -1% 5% 8% 12% 3% 
 
 

Fall Headcount Enrollment – Graduate Level 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

2014 1,698  4,594  997  8,367  24  7,967  0  7,806  15,754 1,754  10,555 2,178  61,694

2015 1,754  4,656  980  8,460  37  7,814  0  8,012  16,273 1,778  10,698 2,277  62,739

2016 1,804  4,856  986  8,770  31  7,926  14  8,170  16,819 1,857  10,983 2,607  64,823

2017 1,861  4,901  1,014  8,700  17  7,849  21  8,840  16,297 1,967  11,569 2,781  65,817

2018 1,859  4,868  1,060  8,778  33  8,032  29  9,319  15,753 2,155  11,438 2,824  66,148

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2019 1,895  4,917  1,075  9,111  51  8,290  35  9,500  15,716 2,230  11,497 3,065  67,380

2020 1,905  4,966  1,095  9,077  59  8,560  40  10,000 15,614 2,270  11,571 3,259  68,420

2021 1,905  5,015  1,115  9,218  72  8,830  45  10,400 15,513 2,300  11,646 3,386  69,450

2022 1,905  5,066  1,135  9,364  83  9,110  50  10,710 15,413 2,320  11,749 3,579  70,480

% ∆ 2% 4% 7% 7% 152% 13% 72% 15% -2% 8% 3% 27% 7% 

 
Note: These tables report number of students enrolled at the university by student type categories. The student type for undergraduates is based on 
the Type of Student at Time of Most Recent Admission. The System goals are mathematically derived from the institutions’ goals and rounded to the 
nearest ten. The “Percent Change” row, in the goals section, compares the latest actual data with the planned out-year goal. 
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Enrollment Planning (continued) 
Percent of Baccalaureate-Seeking Resident Undergraduates Who Earned 15+ Credit Hours 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

Fall 2014 28  9  16  13  30  16  81  11  21  12  24  11  16 

Fall 2015 29  9  18  12  30  16  88  11  20  13  23  12  16 

Fall 2016 29  9  20  10  33  20  75  11  20  18  21  13  16 

Fall 2017 30  10  23  11  35  24  82  12  22  21  21  15  17 

Fall 2018 30  12  23  12  27  25  82  13  27  22  20  16  19 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
Fall 2019 30  13  24  13  34  26  83  14  28  24  20  17  20 

Fall 2020 30  15  25  14  40  27  84  15  29  26  21  17  21 

Fall 2021 30  16  26  16  42  28  85  16  30  28  22  18  22 

Fall 2022 30  17  27  18  44  29  86  17  31  30  24  19  23 

%pts ∆ 1 5 4 6 17 4 4 4 4 8 4 3 4 

 
Note: This table reports the percent of baccalaureate-seeking resident undergraduates who earned fifteen or more credit hours (based on element 
#1089) during a fall term.  This includes the pass/fail courses in which the student earned a passing grade and excludes audited courses. The 
System goals are mathematically derived from the institutions’ goals.  
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Enrollment Planning (continued)    
Full-Time Equivalent (FTE) Enrollment – Undergraduate Level 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 

2013-14 8,656  21,011  10,943  35,637  .  31,448 896  45,138 32,617 12,462  33,843 8,588  241,239

2014-15 8,090  20,781  11,430  36,257  500  31,557 956  45,796 32,664 12,302  33,681 8,516  242,530

2015-16 7,786  21,308  11,729  36,512  864  31,612 960  47,280 33,682 11,993  34,218 8,528  246,472

2016-17 7,435  21,436  11,870  37,254  1,242  32,195 952  48,601 35,033 12,303  34,215 8,497  251,033

2017-18 7,644  21,439  12,119  38,534  1,361  32,408 937  50,180 36,292 12,840  34,837 8,507  257,098

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 7,810  21,896  12,456  39,915  1,252  32,290 908  52,410 36,521 13,260  34,981 8,446  262,150

2019-20 7,990  22,339  12,595  40,157  1,203  32,500 928  53,880 36,447 13,520  35,244 8,482  265,290

2020-21 8,180  22,811  12,705  40,660  1,207  32,560 966  54,870 36,317 13,690  35,536 8,649  268,150

2021-22 8,370  23,316  12,815  41,004  1,286  32,620 1,046  55,830 36,187 13,825  37,179 8,962  272,440

2022-23 8,550  23,855  12,925  41,367  1,466  32,690 1,153  56,610 36,059 13,895  37,832 9,331  275,730

% ∆ 12% 11% 7% 7% 8% 1% 23% 13% -1% 8% 9% 10% 7% 

 

Full-Time Equivalent (FTE) Enrollment – Graduate Level 
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 1,861  3,163  859  7,967  .  7,454  .  5,737  14,129 1,279  8,282 1,550  52,281

2014-15 1,795  3,133  837  8,015  20  7,337  .  5,518  14,036 1,364  8,555 1,634  52,244

2015-16 1,832  3,180  822  8,129  24  7,316  4  5,535  14,431 1,407  8,687 1,648  53,015

2016-17 1,945  3,395  826  8,412  14  7,395  11  5,691  14,779 1,468  8,718 1,868  54,522

2017-18 1,947  3,481  877  8,401  11  7,242  21  6,154  14,339 1,543  8,919 1,939  54,874

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 1,960  3,490  919  8,398  29  7,500  22  6,450  14,431 1,700  8,864 1,878  55,640

2019-20 2,000  3,583  935  8,735  47  7,750  27  6,940  14,401 1,760  8,879 2,170  57,230

2020-21 2,000  3,681  954  8,697  55  8,000  30  7,320  14,349 1,790  8,919 2,307  58,100

2021-22 2,000  3,786  970  8,847  68  8,270  35  7,610  14,298 1,815  8,984 2,397  59,080

2022-23 2,000  3,896  995  9,001  77  8,540  37  7,840  14,247 1,835  9,059 2,534  60,060

% ∆ 3% 12% 13% 7% 600% 18% 76% 27% -1% 19% 2% 31% 9% 

 
Note: These tables report the Full-time Equivalent (FTE) which is a measure of all instructional activity (regardless of fundability) that is based on the 
number of credit hours that students enroll.  FTE is based on the standard national definition, which divides undergraduate credit hours by 30 and 
graduate credit hours by 24. Pursuant to section 1013.31, Florida Statutes, Board facilities staff use this data as a key factor in the calculation of 
facility space needs for institution educational plant surveys. The System goals are mathematically derived from the institutions’ goals and rounded 
to the nearest ten. The “Percent Change” row, in the goals section, compares the latest actual data with the planned out-year goal. 
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Enrollment Planning (continued) 

Distance Learning as a Percentage of Total FTE Enrollment 

UNDERGRADUATE  

ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 1  10  16  24  .  9  0  28  26  11  23  30  20 

2014-15 2  11  18  25  0  11  0  30  27  14  26  29  22 

2015-16 2  19  21  27  0  13  0  31  31  16  28  30  24 

2016-17 4  21  19  30  0  16  0  33  32  19  29  33  26 

2017-18 6*  23  22  33  0  18  0  34  34  21  32  35  28 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 7  25  23  36  0  19  0  37  36  24  33  36  30 

2019-20 9  25  24  37  0  20  0  38  36  25  33  37  31 

2020-21 11  26  25  38  0  20  0  39  37  26  34  37  32 

2021-22 13  27  26  39  1  21  0  40  37  27  35  38  33 

2022-23 15  29  27  40  1  21  5  40  38  28  36  38  34 

%pt ∆ 9 6 5 7 1 3 5 6 4 7 4 3 6 

 

GRADUATE  
ACTUAL FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2013-14 3  26  25  18  .  11  .  28  26  15  22  68  22 

2014-15 3  27  27  19  0  12  0  28  28  18  24  70  24 

2015-16 2  29  35  21  0  14  0  29  28  21  24  75  25 

2016-17 3  32  30  22  0  16  0  31  29  24  27  81  27 

2017-18 3  35  31  24  0  18  0  36  29  28  30  81  29 

GOALS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF SUS 
2018-19 4  37  32  27  0  19  0  38  30  32  31  82  31 

2019-20 6  39  33  28  0  19  0  40  31  33  32  85  32 

2020-21 7  40  33  29  0  20  0  41  31  34  32  85  32 

2021-22 8  41  34  30  0  21  0  42  31  35  33  85  33 

2022-23 10  42  34  30  0  21  0  42  31  36  34  86  33 

%pt ∆ 8 7 3 6 0 3 0 6 2 8 4 5 4 

 
Note: These tables report the percentages of FTE enrollment that is classified as Distance Learning for all students at all campuses regardless of 
funding source.  Distance Learning is a course in which at least 80 percent of the direct instruction of the course is delivered using some form of 
technology when the student and instructor are separated by time or space, or both per 1009.24(17), F.S.. Undergraduate counts do not include 
remedial instruction. The System goals are mathematically derived from the institutions’ goals. The “Percent Change” row, in the goals section, 
compares the latest actual data with the planned out-year goal.  
Note*: FAMU’s 2017-18 data has been revised since the Board approved their 2019 Accountability Plan due to a data resubmission. 
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
October 30, 2019

SUBJECT: State University System 2025 Strategic Plan: 2019 Update

PROPOSED COMMITTEE ACTION

Consider approval of the 2019 update to the State University System 2025 Strategic 
Plan

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

At its January 31, 2019, meeting, the Strategic Planning Committee initiated a review of 
the Board’s 2025 Strategic Plan metrics, beginning with the Teaching and Learning 
metrics. At its March 27, 2019, meeting, the Committee reviewed the Research, 
Scholarship and Innovation, and the Community and Business Engagement metrics. At 
its August 28, 2019, meeting, the Committee reviewed the additional metrics 
recommended for inclusion or revision. Finally, at its October 3, 2019, meeting, the 
Committee made additional recommendations to include new metrics around the 
employment of baccalaureate graduates and graduation rates for students who transfer 
from the Florida College System with an Associate in Arts degrees.  

Dr. Christy England, Vice Chancellor for Academic and Student Affairs, will present the 
updated State University System 2025 Strategic Plan. If approved by this Committee, 
the revised plan will go to the full Board for approval.

Supporting Documentation Included: State University System 2025 Strategic 
Plan:  2019 Update

Facilitators/Presenters: Dr. Christy England
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The System at a Glance

To be truly great, Florida must have well-educated citizens who are working in diverse 
fields, from science and engineering to medicine and bioscience to computer science, 
the arts, and so much more.  The State University System of Florida provides access to 
the teaching, research, and service that is transforming this growing, dynamic state.  It 
is important to remember that university faculty not only share knowledge through 
world-class teaching; they actually create the knowledge that is shaping society —
locally, nationally, and globally.

The Florida Board of Governors — the constitutional body created by voters in 2002 to 
oversee the State’s 12 public universities — is working to build on these institutions’ 
individual strengths and unique missions as each one claims its rightful place on the 
national and international stage.
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Introduction

The Board of Governors is authorized in Article IX, Section 7(d), Florida Constitution, to 
“operate, regulate, control, and be fully responsible for the management of the whole 
university system.”  The Board, as the governing body for the State University System 
of Florida (SUS), strongly believes that the future of Florida is dependent upon a high-
quality, comprehensive, and efficient system of public universities.

The 12 institutions within the System enhance the state and its many valuable assets by 
providing high-quality academic degree programs to meet state economic and 
workforce needs, cutting-edge research to address global problems, and community 
outreach to improve the quality of life for Floridians.  The System now enrolls over 
400,000 students. State universities collectively offer over 1,700 degree programs at 
the baccalaureate, graduate, and professional levels and annually award over 91,000 
degrees at all levels.
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The Planning Context

The State University System has experienced extraordinary changes and shifts in 
recent years, as significant economic challenges in Florida have compelled state 
universities to implement innovative strategies and efficiencies in order to respond to 
both increased demands and budget constraints.  During this time period, the System 
has also seen huge successes, the most notable being ranked the #1 state for higher 
education by U.S. News and World Report in 2017, 2018, and 2019. Other noteworthy 
recent successes include a 10% increase in the four-year graduation rate, an expansion
in the System’s research profile, and ranking 2nd in the nation for affordability.  These 
achievements along with changes are reflected by the need to periodically revise the 
State University System Strategic Plan that was originally approved on November 10, 
2011.

Among the most notable changes, the System’s 12th university - Florida Polytechnic 
University - was created to focus on the production of graduates in science, technology, 
engineering, and mathematics.  The Board’s Access and Attainment Commission 
conducted a supply-demand study of the State’s projected occupations and current 
degree production and was rewarded with a legislative appropriation to close the gaps 
in degree production that were identified.  In a related effort, the Board’s list of 
Programs of Strategic Emphasis was revised in November 2013 and again in October 
2019 to reflect changes in workforce demands.  An Innovation and Online Committee, a 
Health Initiatives Committee, a Select Committee on 2+2 Articulation, and an Academic 
and Research Excellence Committee were created to assist in System strategic 
planning. The University of Florida, Florida State University, and the University of South 
Florida were designated as Preeminent Universities and provided with additional 
funding to raise their national rankings.  And perhaps most importantly, the Board of 
Governors worked with the Florida Legislature and the Governor to implement a 
Performance Based Funding Model that has dramatically changed how the System is 
funded.  The Performance Based Funding Model incentivizes universities to meet the 
Board’s benchmarks – which are largely based on the 2025 goals in this Strategic Plan.

Demand for access to Florida public higher education will continue to increase due to 
the growing number of interested and qualified students, the exponential expansion of 
knowledge, and the greater sophistication of employer demands and resulting 
specialization needed in the workplace.  In light of the increased demand, as well as the 
need for greater baccalaureate degree production, it is prudent to regularly evaluate 
Florida’s existing postsecondary delivery system to ensure that an optimal structure 
exists to meet the projected needs.  

State universities have prioritized the coordination of academic program delivery in 
order to optimize resources, to expand efficiencies, and to respond to workforce 
demands for graduates with specific knowledge and skills.  Specifically, university goals 
are being set to increase the number of graduates with degrees in the science, 
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technology, engineering, and math (STEM) fields.  While some unproductive academic 
programs are being re-tooled or terminated, targeted programs are being expanded or 
established to provide the knowledge, innovation, and commercialization ventures 
needed to boost production and growth in Florida’s businesses and industries.

As the System takes on an expanded role in responding to Florida’s critical needs, the 
Board will continue to actively monitor university academic planning and progress on 
accountability and performance metrics in order to assess the System’s efficiency and 
effectiveness.  Utilizing the annual university accountability plans and the System’s 
Accountability Plan, specific indicators have been identified to focus on the quality and 
impact of teaching and learning, student retention and graduation, and efficient resource 
utilization.

The coming years will present significant economic and societal challenges to the state 
universities that may influence access, quality, and productivity.  The Board of 
Governors believes, however, that the challenges facing the State University System 
are not barriers; they offer opportunities for clearer focus and greater efficiency.  The 
Board is committed to providing the bold leadership necessary to enable the State 
University System to strategically address Florida’s educational, economic, and societal 
needs.

The Board identifies strategies and initiatives needing immediate action in order to 
address these needs through various committees.  As examples, the Budget and 
Finance Committee worked with our elected leaders to implement a Performance Based
Funding Model based on goals and metrics that has driven significant improvements in 
retention, graduate rates, and student affordability. The Facilities Committee recently 
approved a report requested by the Legislature addressing recommendations for 
improving the educational plant survey process to better calibrate university space 
needs. The Academic and Student Affairs Committee has addressed academic 
program delivery, low productivity programs, credit hour requirements in Engineering 
programs, math redesign efforts, and student mental health and safety to improve 
student success. The Academic and Research Excellence Committee developed and 
discussed a research dashboard to track and monitor research metrics.  The Innovation 
and Online Committee developed a strategic plan for online education that supports the 
overall goals of the System’s Strategic Plan.  Previously, a Health Initiatives Committee 
and a Select Committee on 2+2 Articulation also developed strategic plans to support 
system goals.
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The Board of Governors will continue to actively engage with university boards of 
trustees, legislative and governmental constituents, and other community and global 
partners, and will lead the State University System by utilizing the following guiding 
principles:

∑ Focus on students and enhancing their learning, 
development, and success.

∑ Recognize and value the roles and contributions of faculty
and staff.

∑ Partner with university boards of trustees to provide 
support and oversight for the institutions.

∑ The Board of Governors recognizes the importance of 
coordinating and collaborating with the Florida College 
System with respect to the production of baccalaureate 
degrees. To that end, the Board of Governors and the 
Florida College System will continue to engage in 
meaningful discussions to ensure that resources and 
efforts are not duplicated on a statewide basis.

∑ Coordinate with other education sectors and seek the 
optimal State University System structure to help address 
the state’s higher education needs.

∑ Advocate for the System’s unique role in advancing the 
State educationally, economically, socially, and culturally.

∑ Identify and affirm the distinctive mission and contributions 
of each institution.

∑ Work with institutions to align undergraduate and graduate 
programmatic offerings, as well as research efforts, based 
on each institution’s unique strengths and missions.

∑ Promote an optimal balance between institutional 
aspirations and the System’s public mission.

∑ Support institutions in their efforts to achieve state, 
national, and/or international preeminence in key 
academic, research, and public service programs.

∑ Seek ways to organize and collaborate for increased 
efficiencies and a stronger System and state.

∑ Advocate for appropriate and predictable funding to 
achieve System goals that are tracked using a robust 
accountability system in a Performance Based Funding 
Model.

∑ Maintain a commitment to excellence and continuous 
improvement.
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Mission of the State University System for the 21st Century

Article IX, Section 7(a), Florida Constitution, establishes a system of governance for the 
State University System of Florida “in order to achieve excellence through teaching 
students, advancing research and providing public service for the benefit of Florida’s 
citizens, their communities and economies.”  The Board of Governors, as the governing 
body, is given responsibilities in Section 7(d) including “defining the distinctive mission 
of each constituent university and its articulation with free public schools and community 
colleges, ensuring the well-planned coordination and operation of the system, and 
avoiding wasteful duplication of facilities or programs.”

In light of this constitutional framework for the State University System, the Board of 
Governors approves the following mission for the System as it advances toward 2025.

The State University System has a critical, broad-based role in moving Florida forward, 
yet it also is uniquely poised to respond to targeted, specific challenges that arise.  
Whether in responding to the 2010 oil spill and its impact on Northwest Florida and the 
Southern United States, providing expertise in the aftermath of the earthquake in Haiti, 
creating economic development such as the Florida I-4 High Tech Corridor, or enabling 
medical breakthroughs that improve the longevity and quality of life, Florida’s state 
universities transform knowledge into action every day in meaningful ways.

The mission of the State University System of Florida is 
to provide undergraduate, graduate and professional 
education, research, and public service of the highest 
quality through a coordinated system of institutions of 
higher learning, each with its own mission and 
collectively dedicated to serving the needs of a diverse 
state and global society.
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To provide leadership that will find solutions to the educational, economic, and societal 
challenges of the coming decades, the state universities will continue to focus on the 
following priorities.

∑ Support students’ development of the knowledge, skills, 
and aptitudes needed for success in the global society and 
marketplace.

∑ Transform and revitalize Florida’s economy and society 
through research, creativity, discovery, and innovation.

∑ Mobilize resources to address the significant challenges 
and opportunities facing Florida’s citizens, communities, 
regions, the state, and beyond.

∑ Deliver knowledge to advance the health, welfare, cultural 
enrichment, and economy through community and 
business engagement and service.
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2025 Vision

The Board of Governors continues to be committed to achieving excellence in the 
tripartite mission of its state universities - teaching, research, and public service - for the 
benefit of Florida's citizens, their communities, and the state economy.  In light of the 
velocity with which the 21st century is moving ahead, however, the Board of Governors 
recognizes the need to view this public mission through a clearer lens and with a 
sharper focus on teaching and student learning, research and commercialization, and 
community and business engagement.

As Florida and the nation face economic competition on an unprecedented scale, the 
State University System must prepare graduates to excel in the global society and 
marketplace.  Individually and collectively, state universities must advance innovation -
new technologies, new processes, new products, new ideas - in their local and state 
economies; help Florida’s employers prosper and grow through knowledge transfer and 
a steady stream of qualified graduates; and make community and business 
engagement an integral part of their institutional culture.

The Board of Governors presents the following vision for the State University System to 
guide the programs, activities, and plans of the state universities during these years.

By 2025, the State University System of Florida will be 
internationally recognized as a premier public university 
system, noted for the distinctive and collective 
strengths of its member institutions.
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2025 Goals

To realize its mission and its 2025 vision for the State University System, the Board of 
Governors will focus on three critical points of emphasis that will provide a framework 
for the targeted 2025 Goals and recognize the university’s teaching, research, and 
public service priorities: Excellence, Productivity, and Strategic Priorities for a 
Knowledge Economy.

Excellence

The Board of Governors continues to expect the state universities to provide academic 
programs of the highest quality; to produce world-class, consequential research; and to 
reach out and engage Florida’s communities and businesses in a meaningful and 
measurable way.

Productivity

Florida must increase the educational attainment levels of its citizens and increase the 
entrepreneurial spirit of its workforce.  To accomplish this, the state universities must 
respond by becoming more efficient in awarding degrees and focus on improving the
portfolio of research and intellectual property to outside investors.

Strategic Priorities for a Knowledge Economy

The Board of Governors acknowledges that simply producing more with greater 
efficiencies is not inherently strategic, so this plan also has a focus on Strategic 
Priorities within each of the tripartite missions that need to be prioritized to better align 
university outputs with state economic and workforce needs.
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The chart below displays nine general goals for the state universities.  The 2025 Goals 
will strengthen quality and reputation and maximize resource utilization to increase 
productivity in each of the priority areas.

GOALS EXCELLENCE PRODUCTIVITY STRATEGIC PRIORITIES

TEACHING & 
LEARNING

Strengthen Quality & 
Reputation of 

Academic Programs 
& Universities

Increase Degree 
Productivity &

Program Efficiency

Increase the Number 
of Degrees Awarded 
Within Programs of
Strategic Emphasis

SCHOLARSHIP, 
RESEARCH, & 
INNOVATION

Strengthen Quality & 
Reputation of 
Scholarship, 
Research, &
Innovation

Increase Research 
Activity & Attract
More External 

Funding

Increase 
Commercialization 

Activity

COMMUNITY &
BUSINESS

ENGAGEMENT

Strengthen Quality & 
Recognition of 
Commitment to 
Community &

Business 
Engagement

Increase Community 
& Business 

Engagement

Increase Community
& Business
Workforce
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Teaching and Learning

The Board of Governors believes that high-quality teaching and academic programming 
distinguish the State University System and provide the firm foundation for Florida to 
build and maintain a nationally preeminent system of public universities.  This System 
Strategic Plan serves as the Board’s commitment to enhancing the quality and 
reputation of the State University System and to focus its academic resources to lead 
Florida’s efforts to expand the state’s knowledge and innovation economy.

The Board expects the state universities to increase efficiencies and broaden their use 
of innovative methods of delivering educational programs, including distance/online 
learning, interdisciplinary collaboration, and academic resource sharing.  The Board of 
Governors and universities are committed to a deliberate strategy to increase the 
number of undergraduate and graduate degrees in science, technology, engineering, 
and mathematics (STEM) and health and other Programs of Strategic Emphasis
disciplines.  A general overview of the Board of Governors goals for Teaching and 
Learning are highlighted below.

Excellence

GOAL: Strengthen Quality and Reputation of the Universities

∑ Improve the quality and relevance of the System’s institutions with regard to 
state, national, and international preeminence.

Productivity

GOAL: Increase Degree Productivity and Program Efficiency

∑ Increase access and efficient degree completion for students.

Strategic Priorities for a Knowledge Economy

GOAL: Increase the Number of Degrees Awarded in STEM/Health and 
Other Programs of Strategic Emphasis

∑ Increase student access and success in degree programs in the STEM/health 
fields and other Programs of Strategic Emphasis that respond to existing, 
evolving, and emerging critical needs and opportunities.  Note: The list of 
programs included within the Programs of Strategic Emphasis is not static and 
will be updated by the Board periodically to reflect the changing needs of 
Florida’s and the Board’s priorities.  
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Scholarship, Research, and Innovation

The component of the State University System’s tripartite mission that is unique to 
universities is the ability of its scholarship, research, and innovation to transform 
economies and societies.

Through its research programs, the State University System is now playing a critical role 
in expanding and diversifying Florida’s economy.  Moving forward, the Board of 
Governors will work to increase federal and private funding for collaborative research 
that targets STEM initiatives, and will promote greater opportunities for 
entrepreneurship and the commercialization of research discoveries to boost production 
and growth in Florida’s businesses and industries.

Specifically, the Board of Governors will more sharply focus the research agenda for the 
State University System by identifying the research strengths and priorities and by 
strengthening research collaboration among the universities.  The Board expects state 
university research endeavors to be directly applicable to Florida’s most critical 
challenges and to more directly lead to commercialization, jobs, and new businesses, 
with a stronger linkage to local, regional, and state economic development entities.

Excellence

GOAL: Strengthen the Quality and Reputation of Scholarship, Research, and 
Innovation

∑ Improve the quality and impact of scholarship, research, and commercialization 
activities.

∑ Increase undergraduate participation in research to strengthen the pipeline of 
researchers pursuing graduate degrees.

Productivity

GOAL: Increase Research Activity and Attract More External Funding

∑ Increase research activities to help foster entrepreneurial campus cultures.
∑ Attract more research funding from external (includes federal and private) 

sources.

Strategic Priorities for a Knowledge Economy

GOAL: Increase Research Commercialization Activities

∑ Increase the number of patents, licenses, and start-up companies created as a 
result of university research.
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Community and Business Engagement

A critical component of the State University System’s tripartite mission is public service 
and the commitment of state universities to reach out and engage with Florida’s 
communities and businesses.  Community engagement focuses on the collaboration 
between universities and their larger communities (local, regional/state, national, global) 
for the mutually beneficial exchange of knowledge and resources in a context of 
partnership and reciprocity.

The Carnegie Foundation for the Advancement of Teaching encourages colleges and 
universities that have made community engagement an integral part of their institutional 
culture to pursue a national “community engagement” classification.  In the State 
University System, seven institutions have achieved this classification, and the Board of 
Governors expects that all state universities will achieve the Carnegie Foundation 
national “community engagement” classification by 2025.

State university outreach, extension, and engagement, particularly in the areas of 
government, culture, health care, and public schools, often serve to attract business and 
industry and spark economic development.  The Board of Governors strongly 
encourages state university students, faculty, and staff to engage in well-planned, 
mutually beneficial and sustainable community and business partnerships as an integral 
part of the institutional culture and as a specific component of each university’s strategic 
plan.

Excellence

GOAL: Strengthen the Quality and Recognition of Commitment to Community and 
Business Engagement

∑ Improve the quality and relevance of public service activities, and grow the 
number of institutions recognized for their commitment to community and 
business engagement.

Productivity

GOAL: Increase Levels of Community and Business Engagement

∑ Increase faculty and student involvement in community and business 
engagement activities.

Strategic Priorities for a Knowledge Economy

GOAL: Increase Community and Business Workforce

∑ Increase the percentage of graduates who continue their education or are 
employed full-time.
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2025 Goals: Performance Indicators

The Board of Governors’ 2025 Goals for the State University System express the 
Board’s priorities for the planning period and are framed by the Board’s three critical 
points of emphasis: Excellence, Productivity, and Strategic Priorities for a Knowledge 
Economy.  The primary components of the state university’s tripartite mission -
Teaching and Learning; Scholarship, Research, and Innovation; and Community and 
Business Engagement - are emphasized to provide direction to the state universities.  
The charts that follow display outcome targets for 2025 across a series of metrics on 
which the Board can monitor the System’s progress in addressing the 2025 Goals.

The Board’s 2025 System Strategic Plan is not a static document but will be a living and 
evolving plan.  The Board’s goals and performance indicators will continue to be refined 
during the period of the Strategic Plan, in consultation with the state universities and 
other stakeholders.  Most recently, in 2019, the Board of Governors examined the 
strategic metrics and goals with a view towards adding metrics related to new priorities 
and revising others based on changes in either trends or the environment.

Each state university’s progress toward the attainment of the Board’s 2025 Goals will be 
determined by its unique and distinctive mission, as expressed in its institutional 
strategic plan and its annual accountability plan.  During this period, the Board will work 
with the universities to establish parallel goals that will align institutional strategic plans 
with the Board’s Strategic Plan and will recognize and reflect each institution’s 
commitment to and participation in the Board’s 2025 System Strategic Plan.
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TEACHING & LEARNING
2011

GOAL
2014

GOAL
2019

GOAL

EXCELLENCE

1) National Rankings for 
Universities

Five universities
ranked Top 50 

for public 
undergraduate

1 in Top 10 
Liberal Arts

1 in Top 10 
Nation

1 in Top 11-25 
Nation

2 in Top 25-50 
Nation

1 in Top 10 
Liberal Arts

1 in Top 10 
Nation

1 in Top 11-25 
Nation

2 in Top 25-50 
Nation

2) Freshman in Top 10% of 
Graduating High School 
Class

50% 50% 50%

3) Professional Licensure & 
Certification Exam Pass 
Rates Above Benchmarks

All Exams
Above 

Benchmarks

All Exam Pass 
Rates Above 
Benchmarks 

All Exam Pass 
Rates Above 
Benchmarks

4) Quality Online Courses n/a 90% 100%

5) Average Time-to-Degree
(for FTIC in 120hr programs)

4.0 4.0 4.0

6) Four-Year Graduation 
Rates (for Full-Time FTIC)

50% 50% 65%

7) Six-Year Graduation Rates
(for Full- and Part-time FTIC)

70% 70% 80%

8) Percent of Bachelor’s 
Degrees Without Excess 
Hours

80% 80% 80%

9) Bachelor’s Degrees 
Awarded Annually

90,000 90,000 78,500

10) Graduate Degrees
Awarded Annually

40,000 35,000 27,400
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TEACHING & LEARNING
2011

GOAL
2014

GOAL
2019

GOAL

PRODUCTIVITY

11) Percent of Bachelor’s 
Degrees Awarded to 
African-American & 
Hispanic Students

31,500
(35%)

36,000
(40%)

46%

Changed from
# to %

12) Number & Percent of Adult 
Aged 25+ Undergraduates 
Enrolled

75,000
(21%)

75,000
(21%)

75,000
(21%)

13) Percent of Undergraduate 
FTE in Online Courses

n/a 40% 40%

14) Number of Institutions with 
at least 30% of Fall 
Undergraduates Receiving 
a Pell Grant

n/a
All Institutions
Above 30%

All Institutions
Above 30%

15) Academic Progress Rate
(2nd Fall Retention with 
GPA >=2.0)

n/a 90% 90%

16) Pell Recipient Four-Year 
Graduation Rate
(for Full-Time FTIC)

n/a n/a 54%

17) FCS AA Transfer 
Three-Year Graduation 
Rate

n/a n/a 62%

STRATEGIC PRIORITIES FOR A KNOWLEDGE ECONOMY

18) Number & Percent of 
Bachelor’s Degrees in 
Programs of Strategic 
Emphasis

45,000
(50%)

45,000
(50%)

45,000
(50%)

19) Number & Percent of 
Bachelor’s Degrees in 
STEM & Health

n/a
30,000
(35%)

30,000
(35%)
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TEACHING & LEARNING
2011

GOAL
2014

GOAL
2019

GOAL

20) Number & Percent of 
Graduate Degrees in 
Programs of Strategic 
Emphasis

20,000
(50%)

18,200
(60%)

18,200
(60%)

21) Number & Percent of 
Graduate Degrees in 
STEM & Health

n/a
15,200
(50%)

15,200
(50%)
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SCHOLARSHIP, 
RESEARCH, & 
INNOVATION

2011
GOAL

2014
GOAL

2019
GOAL

EXCELLENCE

22) Faculty Membership in 
National Academies 

75 75 75

23) Faculty Awards n/a 75 75

24) Percent of Undergraduates 
Engaged in Research

50%
TO BE 

DETERMINED

New question 
on senior exit 
survey Spring 

2020

PRODUCTIVITY

25) Total R&D Expenditures $3.25B $2.29B $3.0B

26) R&D Expenditures funded 
from External Sources 

67% 71%
$1.75B

Changed from
% to $

STRATEGIC PRIORITIES FOR A KNOWLEDGE ECONOMY

27) Number of Patents 
Awarded Annually

n/a 410 410

28) Number of Licenses and 
Options Executed Annually 

250 270 500

29) Number of Start-Up 
Companies Created 

40 40 60
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COMMUNITY & 
BUSINESS 
ENGAGEMENT

2011
GOAL

2014
GOAL

2019
GOAL

EXCELLENCE

30) Number of Universities with 
the Carnegie Foundation’s 
Community Engagement 
Classification

All All All

STRATEGIC PRIORITIES FOR A KNOWLEDGE ECONOMY

31) Percent of Bachelor's 
Graduates Employed &
Earning $30,000+ or 
Continuing Their Education

90% 90%
80%

Added wage 
threshold

32) Median Wages of 
Bachelor’s Graduates 
Employed Full-time One 
Year After Graduation

n/a n/a $43,200
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Definitions & Rationale for Performance Indicators

Teaching and Learning

1. National Rankings for Universities

DEFINITION: A ranking on well-known and highly respected national public 
university rankings using most recent rankings based on the following 
publications: Princeton Review, Fiske Guide, QS World University Ranking, 
Times Higher Education World University Ranking, Academic Ranking of World 
University, U.S. News and World Report National University, U.S. News and 
World Report National Public University, U.S. News and World Report Liberal 
Arts Colleges, Forbes, Kiplinger, Washington Monthly Liberal Arts Colleges, 
Washington Monthly National University, and Center for Measuring University 
Performance.

GOAL: 1 in Top 10 Liberal Arts; 1 in Top 10 Nation; 1 in Top 11-25 Nation; and 
2 in Top 25-50 Nation

RATIONALE:  Excellence is difficult to quantify and measure.  Institutions that do 
well try to benefit from the enhanced prestige with better student recruitment, 
increased alumni donations, and government support.  Others challenge the 
methodology by arguing the complexities of educating students, enabling cutting-
edge research, and engaging with community and businesses.  The purpose of 
the Board’s decision to consider multiple ranking publications was to better 
understand the national landscape that the System’s universities live within and 
to have an external evaluation of how well the universities have carried out their 
academic responsibilities.

The above goals were established to continue a focus on excellence for the 
System.

SOURCE: Board staff analysis of various publications

EXCELLENCE
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Teaching and Learning (continued)

2. Freshman in Top 10% of Graduating High School Class

DEFINITION: Percentage of all degree-seeking, first-time, first-year freshman 
students who had high school class rank within the top 10% of their graduating 
high school class.

GOAL: 50%

RATIONALE:  The top 10% of the high school graduating class provides an 
indicator of the quality of the incoming first-time-in-college (FTIC) class.  This 
metric enables universities to consider applications from a wide range of schools 
so they can have a diverse, yet excellent, student body.  It is important to note 
that not every high school in Florida provides a class rank, so this data is missing 
for about one-quarter of the System’s incoming class.  

The goal of 50% was based on the average of the 108 institutions in the top tier 
of the 2011 U.S. News and World Report national university rankings based on 
the 2009-10 Common Data Set data.

SOURCE: University submissions to the Common Data Set

3. Professional Licensure and Certification Exam Pass Rates Above 
Benchmarks

DEFINITION: The average pass rates as a percentage of all first-time 
examinees for Nursing, Law, Medicine (3 subtests), Veterinary, Pharmacy, 
Dental (2 subtests), Physical Therapy, and Occupational Therapy, when 
applicable. The average pass rate for the nation or state is also provided as a 
contextual benchmark. 

GOAL: All exam pass rates above benchmarks

RATIONALE:  Licensure and certification exam pass rates are one of the few 
indicators that measure how well universities prepare students to enter 
professional occupations.  This metric is based on the first-time pass rate, rather 
than the ultimate pass rate, to get a better sense of how well the program 
prepared students for their profession.  For better context, university pass rates 
are compared to state and national average pass rates.

The goal to have all exam pass rates above benchmarks was set to ensure 
excellence and that all graduates are employable.

SOURCE: Annual university accountability plan
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Teaching and Learning (continued)

4. Quality Online Courses (REVISED METRIC 2019)

DEFINITION: New and substantively revised online courses must meet Florida 
standards following an approved review process.  Existing and continuing 
courses will be considered for review on no less than a 5-year cycle. The quality 
reviews are based on the Quality Matters Higher Education Course Design 
Rubric Standards, with a review process that is unique to Florida.  The Quality 
Matters standards are in the following areas:  Course Overview and Introduction; 
Learning Objectives; Assessment and Measurement; Instructional Materials; 
Learning Activities and Learner Interaction; Course Technology; Learner 
Support; and Accessibility and Usability.

GOAL: 100% of courses meet the Florida standards

RATIONALE:  As stated in the 2025 Strategic Plan for Online Education, 
concern about “quality” has been one of the barriers to the adoption and growth 
of online education. Strategic goals in the plan focus on quality practices and 
encourage universities to adopt these practices.  This performance indicator from
the plan requires institutions in the System to review online courses to ensure 
they meet the Florida Quality Course Design Standards following an approved 
review process.

The goal was set at 100% to ensure all online courses are of the highest quality.

SOURCE: Florida Shines online course catalog
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Teaching and Learning (continued)

5. Average Time-to-Degree

DEFINITION: This metric is the number of years between the start date based 
on the student entry date and the end date based on the last month of the term 
degree was granted for a graduating class of first-time, single-major 
baccalaureates in 120 credit hour programs within a year (summer, fall, spring).

GOAL: 4.0 years

RATIONALE:  This metric is similar to graduation rate because both are 
measuring completion based on time; however, time-to-degree is a complement 
to graduation rates.  Time-to-degree looks backward from the graduating class to 
see when the FTIC students first entered the university.

The goal was set at 4.0 because traditionally, a bachelor’s program requires 120 
credit hours and is expected to be completed in four calendar years for students 
enrolled full-time.  

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

6. Four-Year Graduation Rate (REVISED GOAL 2019)

DEFINITION: The four-year metric is based on the percentage of FTIC students 
who started in the fall term, or summer term continuing immediately to a fall term; 
were enrolled full-time in their first semester; and graduated from the same 
institution within four years.  FTIC includes ‘early admit’ students who were 
admitted as a degree-seeking student prior to high school graduation.

GOAL: 65%

RATIONALE:  Graduation rates are one of the key accountability measures that 
demonstrate how well an institution is serving its FTIC students.  For purposes of 
making national comparisons, this metric is based only on the FTICs who 
graduate from the same institution where they started.  

The goal of 65% is based on current system-wide trends and has been increased 
to establish aspirational goals for the System.

SOURCE: Board of Governors staff analysis of the State University Database 
System

7. Six-Year Graduation Rate (REVISED GOAL 2019)

DEFINITION: The six-year metric is based on the percentage of FTIC students 
who started in the fall term, or summer term continuing immediately to a fall term;
were enrolled either part-time or full-time in their first semester; and graduated 
from the same institution within six years.  FTIC includes ‘early admit’ students 
who were admitted as a degree-seeking student prior to high school graduation.

GOAL: 80%

RATIONALE:  Graduation rates are one of the key accountability measures that 
demonstrate how well an institution is serving its FTIC students.  For purposes of 
making national comparisons, this metric is based only on the FTICs who 
graduate from the same institution where they started.

The goal of 80% is based on current system-wide trends and has been increased 
to establish aspirational goals for the System.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

8. Percent of Bachelor’s Degrees Without Excess Hours

DEFINITION: This metric is based on the percentage of baccalaureate degrees 
awarded within 110% of the credit hours required for a degree based on the 
official program length recorded in the Board of Governors’ Academic Program 
Inventory.  It is important to note that the statutory provisions of the “Excess Hour 
Surcharge” (1009.286, FS) have been modified several times by the Florida 
Legislature, resulting in multiple cohorts of students with different requirements. 
In accordance with statute, this metric excludes the following types of student 
credits: accelerated mechanisms; remedial coursework; non-native credit hours 
that are not used toward the degree; non-native credit hours from failed, 
incomplete, withdrawn, or repeated courses; credit hours from internship 
programs; credit hours up to 10 foreign language credit hours; and credit hours 
earned in military science courses that are part of the Reserve Officers’ Training 
Corps program.

GOAL: 80%

RATIONALE:  In 2009, the Florida Legislature established an "Excess Credit 
Hour Surcharge" to encourage students to complete their baccalaureate degrees 
as quickly as possible.  The Legislature established a threshold of 110% for 
students starting in the 2012-13 academic year.  More recently, in 2019, the
Legislature changed the benchmark to 120% of required program hours.  
However, in 2019, the Board decided to continue using a threshold of 110% of 
required program hours to ensure a continued focus on graduating students 
within four years.

The 2025 goal of 80% was set to reflect growth based on prior trends.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

9. Bachelor’s Degrees Awarded Annually (REVISED GOAL 2019)

DEFINITION: This is a count of first-major baccalaureate degrees awarded. 
First majors include the most common scenario of one student earning one 
degree in one Classification of Instructional Programs (CIP) code. In those 
cases where a student earns a baccalaureate degree under two different degree 
CIPs, a distinction is made between “dual degrees” and “dual majors.” Also 
included in first majors are “dual degrees,” which are counted as separate 
degrees. In these cases, both degree CIPs receive a “degree fraction” of 1.0. 
The calculation of degree fractions is made according to each institution’s 
criteria.

GOAL: 78,500

RATIONALE:  Since 2012, the State University System has had the largest
public undergraduate enrollment in the country compared to other public 
university systems, and it remains one of the fastest-growing systems.  Based on 
enrollment growth for both FTICs and AA Transfers and improvements in 
university graduation rates, the number of bachelor’s degrees awarded annually 
was initially projected to increase to 90,000.  

In 2019, the Board reduced the goal to 78,500 due to a number of influences,
including Florida’s growing population and bachelor’s degree production by the 
Florida College System.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

10.Graduate Degrees Awarded Annually (REVISED GOAL 2019)

DEFINITION: This is a count of first-major graduate degrees awarded.  First 
majors include the most common scenario of one student earning one degree in 
one CIP code.  In those cases where a student earns a baccalaureate degree 
under two different degree CIPs, a distinction is made between “dual degrees” 
and “dual majors.”  Also included in first majors are “dual degrees,” which are 
counted as separate degrees.  In these cases, both degree CIPs receive a 
“degree fraction” of 1.0. The calculation of degree fractions is made according to 
each institution’s criteria.

GOAL: 27,400

RATIONALE:  In 2012-13, Florida ranked 3rd in the number of graduate degrees 
awarded by public, four-year universities and the number of graduate degrees 
awarded annually was initially projected to increase to 35,000.  

In 2019, the goal was lowered to 27,400 based on declining enrollments at the 
graduate level.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

11.Percent of Bachelor’s Degrees Awarded to African-Americans and Hispanic 
Students (REVISED METRIC 2019)

DEFINITION: Race/Ethnicity data is self-reported by students.  The Non-
Hispanic Black and Hispanic categories do not include students classified as 
Non-Resident Alien or students who did not identify a race/ethnicity.  Degree 
data is based on first-major counts only; second majors are not included.  The 
percentage is based on the number of baccalaureate degrees awarded to non-
Hispanic Black and Hispanic students divided by the total degrees awarded, 
excluding those awarded to non-resident aliens and students who did not identify 
a race/ethnicity.

GOAL: 46%

RATIONALE:  Bachelor’s degrees awarded annually to African-American and 
Hispanic/Latino students provides a sense of student diversity based on the 
race/ethnicity of the students.  This metric is important to the State University 
System because increasing the educational attainment for all of Florida’s citizens
is a key to the State’s future workforce.  The latest census information shows that 
African-Americans and Hispanics comprise 50% of Florida’s 18-24 year-old 
population and that the percentage is expected to climb to 55% by 2025.  
However, data from the Florida Department of Education shows that only 46% of 
Florida’s high school graduates who completed a college-prep curriculum in 
2015-16 were African-American and Hispanic/Latino populations. In 2019, the 
metric was revised from the “number” of bachelor’s degrees awarded annually to 
African-American and Hispanic/Latino students to the “percent” of bachelor’s 
degrees awarded annually to African-American and Hispanic/Latino students.

The goal of 46% was set based on the System trend and the percentage of 
Florida African-American or Hispanic/Latino high school graduates who 
completed a college-prep curriculum.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

12.Number and Percent of Adult Aged 25+ Undergraduates Enrolled

DEFINITION: This metric is based on the age of the student at the time of their 
fall term enrollment, not their age upon entry.  As a proxy, age is based on birth 
year not birth date. Unclassified students with a high school diploma or general 
education diploma and above are included in this calculation.

GOAL: 75,000 (21%)

RATIONALE:  This metric provides a sense of student diversity based on the 
age of the student at the time of enrollment.  This metric is important to the State 
University System because Florida's adult educational attainment level is lower 
than many of the other ten most populous states, which has a negative impact on 
the economy.  Including this metric within the System Strategic Plan recognizes 
the important role that non-traditional students play in the current and future 
landscape of postsecondary education.

The 2025 goal of 75,000 was based on a trend line that projects 69,000 adult 
undergraduates enrolled in fall 2025. Due to the uncertainties regarding 
projected enrollments so far into the future, this metric has a dual goal of also 
increasing the proportion of adult undergraduates from 19% to 21%.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

13.Percent of Undergraduate FTE in Online Courses

DEFINITION: This metric is based on the percentage of undergraduate full-time 
equivalent (FTE) students enrolled in online courses.  FTE is a measure of 
instructional effort based on the total credit hours taken by students.  An online 
course is one in which at least 80% of the direct instruction of the course is 
delivered using some form of technology when the student and instructor are 
separated by time or space, or both as defined by Florida Statute (per 
1009.24(17), F.S.).

GOAL: 40%

RATIONALE:  The Board’s Online Education 2025 Strategic Plan is based on 
the assumption that the system will continue its rapid growth in online education 
and includes aggressive enrollment targets for 2025, along with strategies for 
reaching those targets. 

The average growth rate from 2010-11 through 2013-14 was used to determine 
the growth beyond the universities’ accountability plans presented for years 
2014-15 through 2016-17.  That annual growth rate of 2% resulted in the 
projection of 40% of undergraduate FTE enrollment that could be expected by 
2025.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

14.Number of Institutions with at least 30% of Fall Undergraduates Receiving a 
Pell Grant

DEFINITION: This metric is based on the number of undergraduates enrolled 
during the fall term who received a Pell Grant during the fall term. Unclassified 
students who are not eligible for Pell Grants are excluded from this metric.

GOAL: All institutions above 30%

RATIONALE:  The Federal Pell Grant program provides financial aid to students 
from poor and working-class families who want to better themselves by earning a 
college degree.  This metric is based on the percentage of undergraduates 
enrolled in the fall term who received a Pell grant.  The purpose of this metric 
within the System Strategic Plan is to serve as an access measure - to ensure 
that the System continues to provide opportunities to students from all socio-
economic levels. 

The goal to have all institutions with 30% of fall undergraduates receiving a Pell 
Grant was established to ensure that while pursuing excellence, the System 
continues to maintain access.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

15.Academic Progress Rate 
DEFINITION: This metric is based on the percentage of FTICs who started their 
first fall term with a full load of 12 or more credit hours and who were found 
retained in the same university the following fall term with at least a 2.0 grade 
point average (GPA) at the end of their first year.

GOAL: 90%

RATIONALE:  This metric is an alternative to the standard second-year retention 
rate and is a much better leading indicator of student success. In fact, FTICs who 
return for their second fall with a GPA above 2.0 are eight times more likely to 
graduate within six years than students who begin their second fall term with a 
GPA less than 2.0. This is one reason why the Board of Governors decided to 
include this metric in the new Performance Based Funding Model.

The trend line for this metric is fairly flat, so the Board has set a goal of 90% 
based on expected improvements resulting from university efforts to respond to 
the Board’s Performance Based Funding Model.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

16.Pell Recipient Four-Year Graduation Rate for Full-Time FTIC (NEW METRIC 
2019)

DEFINITION: The four-year metric is based on the percentage of FTIC students 
who started in the fall term, or summer continuing immediately to a fall term; 
were enrolled full-time in their first semester; received a Pell grant; and 
graduated from the same institution within four years.  FTIC includes ‘early admit’
students who were admitted as a degree-seeking student prior to high school 
graduation.

GOAL: 54%

RATIONALE: As previously stated, graduation rates are one of the key 
accountability measures that demonstrate how well an institution is serving its 
FTIC students.  However, it is of particular importance to monitor strategic 
populations, including students who might be more at-risk.  In 2019, the Board 
decided to include a new metric to track the success rate of Pell grant recipients.  
This metric tracks a sub-set of those students identified in metric six who also 
receive a Pell grant.  

The goal was set at 54% based on current system-wide trends.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

17.FCS AA Transfer Three-Year Graduation Rate (NEW METRIC 2019)

DEFINITION: This metric is based on the three-year graduation rate of students 
who transferred from the Florida College System with an Associate in Arts (AA) 
degree.  The three-year metric is based on the percentage of students who 
started in the fall term, (or summer continuing immediately to a fall term); were 
enrolled full-time in their first semester; and graduated with a bachelor’s degree 
from the same SUS institution within three years.

GOAL: 62%

RATIONALE:  AA transfer students from the Florida College System make up a 
large proportion of upper-division undergraduate students in the System.  These 
students also warrant special attention in monitoring their progress to graduation.  
AA transfer students are more likely to be older and enroll part-time.  In 2019, the 
Board decided to include an AA transfer graduation rate metric for both full- and 
part-time students to ensure these students are graduating in a timely manner.  

The goal was set at 62%, which is 5% higher than the 2015-18 rate of 57%.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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18.& 20. Number and Percent of Bachelor’s and Graduate Degrees in 
Programs of Strategic Emphasis

DEFINITION: This metric is based on the number and percentage of 
baccalaureate and graduate degrees awarded within the programs designated by 
the Board of Governors as ‘Programs of Strategic Emphasis.’ A student who has 
multiple majors in the subset of targeted CIP codes will be counted twice.
Second majors include all dual or second majors and in these instances, each 
degree CIP receives a degree fraction that is less than one. The calculation of 
degree fractions is made according to each institution’s criteria. The calculation 
for the number of second majors rounds each degree CIP’s fraction of a degree 
up to one. Second majors are typically used when providing degree information 
by discipline or CIP, to better convey the number of graduates who have specific 
skill sets associated with each discipline.

GOAL: Bachelor’s: 45,000 (50%); Graduate: 18,200 (60%)

RATIONALE:  This metric is designed to promote the alignment of the State 
University System degree program offerings and the economic development and 
workforce needs of the State.  The Board of Governors maintains a list of 
Programs of Strategic Emphasis that were revised in October 2019.  This list is 
comprised of the following five areas: STEM, Health, Education, Global, and Gap 
Analysis.  The list of Programs of Strategic Emphasis applies to both bachelor’s 
and graduate degrees.

The goal was set at 50% for bachelor’s degrees and 60% for graduate degrees 
to reflect a Board priority to align degree production with the workforce demands 
and strategic priorities for Florida’s economy. Due to the uncertainties regarding 
projections so far into the future, this metric has a dual goal for both the overall 
number of degrees awarded as well as the proportion of degrees awarded in
Programs of Strategic Emphasis.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Teaching and Learning (continued)

19.& 21. Number and Percent of Bachelor’s and Graduate Degrees in STEM 
and Health

DEFINITION: This metric is based on the number and percentage of 
baccalaureate degrees that are classified as STEM or health disciplines by the 
Board of Governors in the Academic Program Inventory. A student who has 
multiple majors in the subset of targeted CIP codes will be counted twice.
Second majors include all dual or second majors and in these instances, each 
degree CIP receives a degree fraction that is less than one. The calculation of 
degree fractions is made according to each institution’s criteria. The calculation 
for the number of second majors rounds each degree CIP’s fraction of a degree 
up to one. Second majors are typically used when providing degree information 
by discipline or CIP, to better convey the number of graduates who have specific 
skill sets associated with each discipline.

GOAL: Bachelor’s: 30,000 (35%); Graduate: 15,200 (50%)

RATIONALE:  This metric is a subset of the larger Programs of Strategic 
Emphasis, and was included in the 2011 System Strategic Plan as a separate 
breakout because it is widely believed that education in STEM is vital.  In the 
2014 revision of the plan, health was added in recognition that healthcare is an 
especially critical component of Florida’s current and future workforce.  The 
Board of Governors decided to combine these two programmatic areas in the 
revised System Strategic Plan and has established an aspirational goal in an 
effort to better support Florida’s STEM- and health-related workforce.

The goal was set at 50% for bachelor’s degrees and 60% for graduate degrees 
to reflect a Board priority to align degree production with the workforce demands 
and strategic priorities for Florida’s economy. Due to the uncertainties regarding 
projections so far into the future, this metric has a dual goal for both the overall 
number of STEM and health degrees awarded as well as the proportion of 
degrees awarded in STEM and health fields.

SOURCE: Board of Governors staff analysis of the State University Database 
System
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Scholarship, Research, and Innovation

22.Faculty Membership in National Academies

DEFINITION: The number of National Academy Memberships held by faculty as 
reported by the Center for Measuring University Performance in the Top 
American Research Universities annual report or the official membership 
directories maintained by each national academy.

GOAL: 75

RATIONALE:  One of the highest honors that academic faculty can receive is 
membership in the National Academy of Sciences, the National Academy of 
Engineering, or the Institute of Medicine.  In 2011, the State University System 
was ranked 17th among states' public universities with 38 faculty as members of 
the National Academies.  Based on 10-year historical trends, the System is 
projected to have 49 members in 2023, which indicates that the System would be 
ranked 15th assuming other state trends remain stable.  

The 2025 goal of 75 would rank the System at 5th in the country, which is a 
considerable improvement and a prime objective for the System’s preeminent 
universities.

SOURCE: Center for Measuring University Performance, Top American 
Research Universities report, or the official membership directories maintained 
by each national academy
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Scholarship, Research, and Innovation (continued)

23.Faculty Awards

DEFINITION: The number of faculty awards received from any of the following 
entities: American Council of Learned Societies Fellows, Beckman Young 
Investigators, Burroughs Wellcome Fund Career Awards, Cottrell Scholars, 
Fulbright American Scholars, Getty Scholars in Residence, Guggenheim Fellows, 
Howard Hughes Medical Institute Investigators, Lasker Medical Research 
Awards, MacArthur Foundation Fellows, Andrew W. Mellon Foundation 
Distinguished Achievement Awards, National Endowment for the Humanities
Fellows, National Humanities Center Fellows, National Institutes of Health 
MERIT, National Medal of Science and National Medal of Technology, 
Presidential Early Career Awards for Scientists and Engineers (PECASE), 
National Science Foundation (NSF) CAREER awards (excluding those who are 
also PECASE winners), Newberry Library Long-term Fellows, Pew Scholars in 
Biomedicine, Robert Wood Johnson Policy Fellows, Searle Scholars, Sloan 
Research Fellows, and Woodrow Wilson Fellows.

GOAL: 75

RATIONALE:  Faculty awards in the arts, humanities, science, engineering, and 
health provide a more dynamic and current look at faculty honors than the 
National Academy members that reflect senior faculty with distinguished careers.  
In 2011, the System was ranked 4th among states' public universities.  Based on 
10-year historical trends, faculty are projected to receive 75 awards in 2023, 
which indicates that the System would be ranked 3rd assuming other state trends 
remain stable.  

The 2025 goal of 75 is to maintain the current trend.  

SOURCE: Board staff analysis of various publications
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Scholarship, Research, and Innovation (continued)

24.Percent of Undergraduates Engaged in Research (REVISED METRIC 2019)

DEFINITION: The numerator includes graduating seniors who completed an 
honors thesis, worked on their own research and/or creative activity topic with the 
guidance of a faculty member, worked on research with a faculty member 
(individually or jointly), submitted an article or research for publication or 
exhibition, or presented or exhibited research at a professional/academic 
conference (individually or jointly).  The denominator includes graduating seniors 
who completed the survey.

GOAL: TBD

RATIONALE:  A placeholder metric was included in the 2011 version of the 
System Strategic Plan and was finalized in 2019.  The purpose of this metric is to
address the emerging role that research plays in the undergraduate curriculum, 
and it is aligned with the NSF goal of integrating research and education.  
Undergraduate participation in research can also strengthen the pipeline of 
students pursuing graduate degrees.  The System will begin collecting data for 
this metric from the institutional senior exit surveys in spring 2020.  

Once a baseline is established, the Board will set a goal.

SOURCE: Institutions’ senior exit surveys
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Scholarship, Research, and Innovation (continued)

25.Total Research and Development Expenditures (REVISED GOAL 2019)

DEFINITION: Total expenditures for all research activities, including non-science 
and engineering activities, as reported in the NSF annual survey of Higher 
Education Research and Development.

GOAL: $3.0 billion

RATIONALE:  Research and Development (R&D) expenditures are the primary 
indicators of research and innovation in higher education. In FY2011-12, the 
System was ranked 5th among states' public universities and as of FY2016-17, 
Florida has moved up to 4th.

The 2025 goal of $3.0 billion was set to address the Board’s priority to further 
strengthen the System’s research profile and to increase national rankings in 
research.

SOURCE: NSF Annual Higher Education Research and Development Survey

26.Research and Development Expenditures Funded from External Sources
(REVISED METRIC 2019)

DEFINITION: This metric reports the amount of research expenditures funded 
from federal, private industry, and other (non-state and non-institutional) sources.

GOAL: $1.75 billion

RATIONALE:  This metric reflects the ability of institutions to win competitive 
grant funding from external or non-state sources.  The Board of Governors 
included this metric in the System Strategic Plan because in FY2008-09, Florida 
was last among the Top 10 states for public universities in the percentage of 
R&D expenditures that were funded externally.  In 2019, the Board decided to 
revise the 2025 goal to be a dollar amount rather than a percentage, since state 
funding varies from year-to-year and large changes in state funding can 
artificially influence a percentage-based measure.

The goal is set at $1.75 billion to encourage institutions to secure competitive 
funding for research.

SOURCE: NSF Annual Higher Education Research and Development Survey
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Scholarship, Research, and Innovation (continued)

27.Number of Patents Awarded Annually

DEFINITION: The number of utility patents awarded by the U.S. Patent and 
Trademark Office by calendar year.  This does not include design, plant or other 
types of patents.

GOAL: 410

RATIONALE:  An important aspect of university research is protecting any new 
intellectual property (IP) that results from the research.  The overall number of 
patents awarded in a calendar year is a general, but valuable, measure of the 
amount of IP that a university produces and chooses to protect.  The System's
goal is to produce 410 patents during the 2024 calendar year.

SOURCE: Board of Governors staff analysis of U.S. Patent Office data

28.Number of Licenses and Options Executed Annually (REVISED GOAL 2019)

DEFINITION: Licenses and options executed in the fiscal year for all 
technologies as reported by universities on the Association of University 
Technology Managers (AUTM) Licensing Activity Survey.

GOAL: 500

RATIONALE:  Another important measure of university research tracks the 
transition of IP from the lab to the marketplace.  Universities make money from 
patents primarily by licensing them to outside companies, which produce 
commercial products based on the IP.  The overall number of licenses and 
options that have been executed annually provides a measure of the 
entrepreneurial nature of the university.  

In 2019, the Board set an aspirational goal of 500.

SOURCE: AUTM Licensing Activity Survey
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Scholarship, Research and Innovation (continued)

29.Number of Start-Up Companies Created (REVISED GOAL 2019)

DEFINITION: The number of start-up companies that were dependent upon the 
licensing of university technology for initiation as reported by universities on the 
AUTM Licensing Activity Survey.

GOAL: 60

RATIONALE:  In addition to licensing IP, sometimes it is more effective to 
commercialize research via a start-up company that is founded by or has a close 
relationship with university faculty.  Many universities foster this entrepreneurial 
path of research commercialization with the creation of business incubators.  

In 2019, the Board set the goal at 60 based on university goals.

SOURCE: AUTM Licensing Activity Survey
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Community and Business Engagement

30.Number of Universities with the Carnegie Foundation’s Community
Engagement Classification

DEFINITION: Count of universities with the Carnegie Foundation’s Community 
Engagement Classification.

GOAL: All institutions

RATIONALE:  Community engagement is the collaboration between institutions 
of higher education and their larger communities for the mutually beneficial 
exchange of knowledge and resources in a context of partnership and reciprocity.  
The Carnegie Foundation’s Community Engagement Classification is an elective 
classification, meaning that it is based on voluntary participation by individual 
institutions and is not available for systems.  The elective classification involves 
extensive data collection and documentation of important aspects of institutional 
mission, identity, and commitments, and requires substantial effort invested by 
participating institutions over a period of 12 to 18 months.  

Applications for Carnegie’s Community Engagement Classification are reviewed 
every five years. The last time institutions received the classification was in 
2015.  In January 2020, the Carnegie Foundation will publish a list of institutions 
that meet the criteria.

The 2025 goal is for all SUS institutions to have the Carnegie Foundation’s 
Community Engagement Classification as evidence of their commitment to 
community engagement.

SOURCE: Carnegie Foundation for the Advancement of Teaching

EXCELLENCE
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Community and Business Engagement (continued)

31.Percent of Bachelor's Graduates Employed and Earning $30,000+ or 
Continuing Their Education (REVISED METRIC 2019)

DEFINITION: This metric is based on the percentage of a graduating class of 
bachelor’s degree recipients who are enrolled or employed and earning at least 
$30,000. This data does not include individuals who are self-employed, 
employed by the military, those without a valid Social Security number, or making 
less than minimum wage, or who are not found enrolled.  This data currently 
includes non-Florida data from 41 states and districts, including the District of 
Columbia and Puerto Rico. The data includes any student found enrolled at any 
postsecondary institution included in the National Student Clearinghouse (NSC) 
database.

GOAL: 80%

RATIONALE:  The Board of Governors included this metric in the Strategic Plan 
to focus the System's emphasis on post-graduation outcomes and assess the 
economic benefit of undergraduate education.

The intent of including this metric is to increase the percentage of graduates who 
continue their education or are found employed.  This metric should also serve to 
better inform students about how previous graduating classes faired when they 
entered the workforce.  In 2013 and 2014, this metric gained further importance 
to policymakers due to its inclusion in the new Performance Based Funding 
Model that was created by the Legislature, Governor's Office, and the Board of 
Governors.

In 2019, the metric was revised to include a $30,000 wage threshold based on
staff analysis of the median personal income in Florida for individuals ages 25-29 
as determined by the U.S. Census, American Community Survey.

The goal of 80% reflects the Board’s dedication to improving the employment 
and educational outcomes for State University System students.

SOURCE: State University Database System, Florida Department of Economic 
Opportunity (DEO) analysis of Wage Record Interchange System 2 (WRIS2) 
and, and (NSC)

STRATEGIC PRIORITIES FOR A KNOWLEDGE ECONOMY
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Community and Business Engagement (continued)

32.Median Wages of Bachelor’s Graduates Employed Full-time One Year After 
Graduation (NEW METRIC 2019)

DEFINITION: This metric is based on annualized Unemployment Insurance 
wage data from the fourth fiscal quarter after graduation for bachelor’s recipients. 
This data does not include individuals who are self-employed, employed by the 
military, those without a valid Social Security number, or making less than 
minimum wage.  This data now includes non-Florida data from 41 states and 
districts, including the District of Columbia and Puerto Rico.

GOAL: $43,200

RATIONALE:  In 2019, the Board added this metric to further emphasize post-
graduation outcomes and assess the economic benefit of undergraduate 
education.

The goal of $43,200 is based on recent trend data and reflects the Board’s 
dedication to improving the employment and wage outcomes for State University 
System students.

SOURCE: State University Database System and DEO analysis of WRIS2 and 
NSC
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Strategic Planning Committee
October 30, 2019

SUBJECT: Programs of Strategic Emphasis: 2019 Update

PROPOSED COMMITTEE ACTION

Consider approval of Programs of Strategic Emphasis: 2019 Update

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

An essential component of the 2025 Strategic Plan is the list of Programs of Strategic 
Emphasis (PSE). The PSE list exists as one of several tools for aligning the degree 
production goals of the State University System with the economic and workforce needs 
of Florida, and it is a component of the Performance-Based Funding Model. Every few 
years, Board staff review this list to ensure that the programs on the list are aligned with 
the workforce needs of Florida.

At the Committee’s August 28 meeting, Board staff presented a number of 
recommended updates to the PSE list. One additional program, School Psychology, 
has been added to the recommended list since that presentation. SUS institutions were 
provided draft copies of the updates for review and comment and no substantive 
comments were submitted.

Dr. Christy England, Vice Chancellor for Academic and Student Affairs, will present the 
Committee with the final recommended changes to the PSE list for approval. If 
approved, Programs of Strategic Emphasis: 2019 Update will go to the full Board for 
approval.

Supporting Documentation Included: 1. Revised PSE Methodology
2. Revised Gap Analysis Methodology
3. Recommended 2019 PSE List

Facilitators/Presenters: Dr. Christy England
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Summary of Proposed Changes to the
Programs of Strategic Emphasis

October 2019

Staff recommendations for updates to the Programs of Strategic Emphasis (PSE) were 
presented as an information item to the Strategic Planning Committee on August 28, 2019.  
Should the Committee and the Board approve a revised list on October 30, 2019, the 
new list would take effect for the 2020-21 academic year and would influence 
Performance-Based Funding and Accountability Plans starting in the summer of 2022.
The recommended changes to the PSE list are summarized below by category.  Note 
that any changes to the list may result in the Board deciding to adjust benchmarks and 
point thresholds for Performance-Based Funding metrics if deemed appropriate.

Critical Workforce – Education
It is recommended that 13.0101 – Education, General be removed as a program of 
strategic emphasis as this program is overly broad, does not typically lead directly to 
teacher certification, and does not typically lead to employment as a K-12 teacher in an 
area of critical need per the Florida Department of Education.  It is also recommended 
that 42.2805 – School Psychology be added to the list as this is a critical mental 
health support function for K-12 education.

Critical Workforce – Health
There are no recommended changes to the Health PSE list.

Economic Development – Global Competitiveness
After a review of the State’s current primary international trade partners and other 
relevant data, it is recommended that nine (9) programs be removed from the Global 
PSE list as they no longer align with the strategic direction of the State and the Board:

CIP Program Title

05.0105
Russian, Central European, East European and 
Eurasian Studies.

05.0108 Near and Middle Eastern Studies.
05.0124 French Studies.
05.0126 Italian Studies.

16.0400
Slavic Languages, Literatures, and Linguistics, 
General.

16.0402 Russian Language and Literature.
16.0501 German Language and Literature.
16.0901 French Language and Literature.
16.0902 Italian Language and Literature.
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Economic Development – STEM

After an exhaustive review of relevant data including lists published by the Florida 
Department of Economic Opportunity, the Department of Homeland Security, the 
National Science Foundation, and others, it is recommended that twenty-one (21) 
programs be added to the STEM PSE list:

CIP Program Title
01.0308 Agroecology and Sustainable Agriculture.
01.9999 Agriculture, Agriculture Operations, and Related Sciences, Other.
04.0902 Architectural and Building Sciences/Technology.
04.0999 Architectural Sciences and Technology, Other.
10.0304 Animation, Interactive Technology, Video Graphics, and Special Effects.
29.0207 Cyber/Electronic Operations and Warfare.
30.2701 Human Biology.
42.2701 Cognitive Psychology and Psycholinguistics.
42.2702 Comparative Psychology.
42.2703 Developmental and Child Psychology.
42.2704 Experimental Psychology.
42.2705 Personality Psychology.
42.2707 Social Psychology.
42.2708 Psychometrics and Quantitative Psychology.
42.2709 Psychopharmacology.
42.2799 Research and Experimental Psychology, Other.
45.0301 Archeology.
45.0603 Econometrics and Quantitative Economics.
52.1302 Business Statistics.
52.1304 Actuarial Science. (moving from Gap Analysis)
52.1399 Management Sciences and Quantitative Methods, Other.
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Critical Workforce – Gap Analysis
After conducting a complete occupational and programmatic supply/demand gap 
analysis utilizing the most recently available data from the Florida Department of
Economic Opportunity and the Bureau of Labor Statistics, it is recommended that twelve 
(12) programs remain, three (3) programs be removed, and twenty-five (25) programs 
be added to the Gap PSE list.

The three programs recommended for removal include:

CIP Program Title
09.0100 Communication, General
52.0803 Banking and Financial Support Services
52.1304 Actuarial Science (moving to STEM)

The twenty-five programs recommended for addition include:

CIP Program Title
04.1001 Real Estate Development
09.0905 Health Communication
19.0203 Consumer Merchandising/Retailing Management
43.0117 Financial Forensics and Fraud Investigation
43.0121 Suspension and Debarment Investigation
45.0602 Applied Economics
50.0402 Commercial and Advertising Art
50.0411 Game and Interactive Media Design
50.0702 Fine/Studio Arts, General.
50.0705 Drawing
50.0706 Intermedia/Multimedia
50.0708 Painting
52.0205 Operations Management and Supervision
52.0303 Auditing
52.0804 Financial Planning and Services
52.0806 International Finance
52.0807 Investments and Securities
52.0808 Public Finance
52.0809 Credit Management
52.1003 Organizational Behavior Studies
52.1401 Marketing/Marketing Management, General
52.1402 Marketing Research
52.1403 International Marketing
52.1501 Real Estate
52.1601 Taxation
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Methodology for Updating Programs of Strategic Emphasis
in the State University System of Florida, Board of Governors

2019 Mid-Course Correction - 2025 Strategic Plan

September 2019

An essential component of the 2025 Strategic Plan mid-course correction initiative is the need 
to update the current State University System list of Programs of Strategic Emphasis (PSE).  
The Programs of Strategic Emphasis exist as one of several tools for aligning the degree 
production goals of the State University System with the economic and workforce needs of 
Florida.  Also, the Programs of Strategic Emphasis is a component in Performance-Based 
Funding.

As in past revisions to the Programs of Strategic Emphasis list, a meta-analysis of the current 
reports and data of key economic and workforce councils in Florida was conducted.  These 
“key councils” include Enterprise Florida, Inc., the Council of 100, the Florida Chamber of 
Commerce, and the Department of Economic Opportunity.  Other organizations whose reports 
and data were used to inform this process include the Florida Center for Nursing, the Florida 
Department of Education, and the U.S. Department of Labor.

The methodology used to reevaluate assumptions and forecasts that provide the framework for 
targeting degree programs is relatively straightforward.

1) Identify the recommendations of Florida’s leading economic and workforce councils (key
councils) and national reports.  

2) Merge and evaluate the areas of interest and emphasis from the key councils to 
determine appropriate broad program categories that are in alignment. This review did 
not reveal any reason to adjust the current broad program categories.

3) Identify specific academic programs and program clusters by CIP code1 that should be 
included in the broad program categories (Appendix A). 

The academic degree programs associated with the proposed new categories are identified in 

Appendix A.  An expanded list of all available programs for those targeted at the two and four-
digit CIP code level can be accessed online.2 It should be noted that not all of the CIP codes 
found in the online expanded list represent programs currently offered within the State 
University System.  Having a complete list allows for new degree programs to be appropriately 
categorized when they are added to the State University System Academic Degree Program 
Inventory. It should also be noted that a transition is under way from the current CIP 2010 
taxonomy to the new CIP 2020 codes.  During this transition, any CIP 2010 that qualifies as a 

1 CIP is the Classification of Instructional Programs code required for reporting degrees and enrollments to the 
National Center for Educational Statistics and used by the Board of Governors to inventory approved degree 
programs in the State University System (SUS).  The standardized CIP code allows for comparative data to be 
collected and analyzed at both the state and national level.
2 http://nces.ed.gov/ipeds/cipcode/default.aspx?y=55
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PSE under this methodology and is moved to a new CIP code under the 2020 designation will 
automatically qualify as a PSE.
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APPENDIX A:  Proposed Programs of Strategic Emphasis for the State University System of 
Florida, Board of Governors 2025 Strategic Plan 

About CIPs
The Classification of Instructional Programs (CIP) provides a taxonomic scheme that supports 
the accurate tracking and reporting of fields of study and program completions activity.  CIP 
was originally developed by the U.S. Department of Education's National Center for Education 
Statistics (NCES) in 1980, with revisions occurring periodically since that time as new 
programs emerged and existing program curriculums evolved.

The CIP taxonomy is organized on three levels:  
1. The two-digit series, representing the most general groupings of related educational 

programs (e.g., 14. Engineering)  
2. The four-digit series, representing intermediate groupings of educational programs that 

have comparable content and objectives (e.g., 14.08 Civil Engineering)  
3. The six-digit series, representing specific instructional programs with very similar 

content and objectives (e.g., 14.0803 Structural Engineering as a subset of Civil) 

Postsecondary educational institutions use six-digit CIP codes when completing the IPEDS 
Completions Survey required for participation in federal financial aid programs.  Six-digit codes 
are the most detailed program classifications within the CIP and represent the basic unit of 
analysis used by NCES and institutions in tracking and reporting program completions and 
fields of study data.

Source:  NCES, Integrated Postsecondary Education Data System (IPEDS), online manual.3

Proposed Categories for Programs of Strategic Emphasis with Associated CIP

1. Critical Workforce – Education 
The Education category is largely based upon the Florida State Board of Education list of 
critical teacher shortage areas which is published annually.  This list can change from year to 
year but typically remains the same with only one or two additions/deletions.  It is also 
important to consider the critical shortage list within the broader context of the workforce 
demand for teachers in all specialties, and, for this reason, all teacher education programs 
were included in the original targeted list associated with the SUS 2005-2013 strategic plan. 

It is proposed that the updated program list include all of the programs related to teacher 
preparation and student counseling at the K-12 level.  However, it is recommended that 
13.0101 - Education, General be removed from the list as this program is overly broad, does 
not typically lead directly to teacher certification, and does not typically lead to employment as 
a K-12 teacher in an area of critical need per the Florida Department of Education. It is also 
recommended that 42.2805 – School Psychology be added to the list as this is a critical mental 
health support function for K-12 education.

3 http://nces.ed.gov/ipeds/cipcode/default.aspx?y=55
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The overall approach will allow for targeting academic programs at the 4-digit CIP code level 
and eliminate any need for annual updates to the category due to changes in the state board 
list or programmatic reorganizations at the universities.

EDUCATION CIP CODES: 
∑ 13.0301 Curriculum and Instruction 
∑ 13.10 Special Education and Teaching (all) 
∑ 13.11 Student Counseling and Personnel Services (all) 
∑ 13.12 Teacher Education and Professional Development, Specific Levels and Methods 

(all)
∑ 13.13 Teacher Education and Professional Development, Specific Subject Areas (all)
∑ 13.14 Teaching English or French as a Second or Foreign Language (all)
∑ 42.2805 School Psychology

2. Critical Workforce - Healthcare
The Healthcare category is based primarily on workforce projections by the Florida Department 
of Economic Opportunity.  These organizations have identified the healthcare professions that 
exist as critical shortage areas in Florida.  Also, a shortage of nursing faculty is frequently cited 
as a critical need occupation because of the direct impact on registered nurse education 
programs.

There are several health-related technology and data management programs that have 
emerged in recent years as high-demand and high-wage occupations.  Also, there is a 
consensus that Florida will need to expand its healthcare workforce in all related occupations 
as the population continues to grow and the state experiences a demographic transition as the 
Baby Boom Generation retires.

It is proposed that this category include all health-related degree programs (not just healthcare 
practitioners) under the 51 CIP Code along with selected programs that may exist under other 
two-digit CIP families.

HEALTHCARE CIP CODES: 

∑ 51 Health Professions and Related Programs (all)
∑ 30.1101 Gerontology 

3. Economic Development - Global Competitiveness
The Global Competitiveness category represents more of an over-arching concept found in the 
various reports reviewed rather than a specific industry or occupational area.  Degree 
programs that assist in making the SUS globally competitive can be found throughout the 
system across many disciplines, especially within the sciences, engineering, and information 
technology programs.  However, there are programs that directly support globalization through 
program graduates and focused research.  Some of these programs have an international 
focus, such as international affairs, international business, international construction, and 
international law. Area studies and foreign language programs that focus on critical trade 
partners or foreign competitors also fall under the broad umbrella of increasing globalization.
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It is proposed that this category include only programs for which a strong case has been made 
for enhancing Florida’s global competitiveness.

GLOBAL COMPETITIVENESS CIP CODES: 

∑ 05.0103 Asian Studies/Civilization 
∑ 05.0107 Latin American Studies
∑ 05.0134 Latin American and Caribbean Studies 
∑ 05.0201 African-American/Black Studies
∑ 13.0701 International and Comparative Education
∑ 16.0101 Foreign Languages and Literatures, General
∑ 16.0102 Linguistics
∑ 16.0399 East Asian Languages, Literatures, and Linguistics, Other
∑ 16.0904 Portuguese Language and Literature 
∑ 16.0905 Spanish Language and Literature
∑ 22.0210 International Business, Trade, and Tax Law
∑ 30.2001 International/Global Studies
∑ 45.0901 International Relations and Affairs
∑ 52.1101 International Business/Trade/Commerce
∑ 52.1502 International Real Estate  - CIP assigned by BOG staff (does not exist in 

NCES)

4. Economic Development – STEM
STEM is a critical category in that it emphasizes the importance of science, technology, 
engineering, and mathematics programs to Florida’s economy. Active STEM lists were 
researched to identify those that are used nationally to determine whether a program qualifies 
as STEM.  Four such lists were selected as primary references to determine programs eligible 
to be added to the STEM PSE list, including those produced and published by the Florida 
Department of Economic Opportunity, the Department of Homeland Security, the National 
Science Foundation, and the Washington State Education Research and Data Center.  Under 
this year’s methodology, programs needed to appear on at least two of these four lists to be 
considered for addition to the STEM PSE list.

Many of the STEM academic programs can be targeted at the two-digit CIP level, and others 
can be targeted at the four- or six-digit level.  However, there are STEM-related degrees at the 
four- and six-digit CIP level embedded in disciplines that are not generally associated with
science, technology, engineering, and math such as education and management.  These have 
also been included in the list of STEM CIP codes. 

STEM CIP CODES:

∑ 01.01 Agriculture, General
∑ 01.0308 Agroecology and Sustainable Agriculture
∑ 01.09 Animal Sciences
∑ 01.10 Food Science and Technology
∑ 01.11 Plant Sciences
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∑ 01.12 Soil Sciences
∑ 01.9999 Agriculture, Agriculture Operations, and Related Sciences, Other
∑ 03 Natural Resources and Conservation (all)
∑ 04.0201 Architecture
∑ 04.0401 Environmental Design/Architecture
∑ 04.0601 Landscape Architecture
∑ 04.0902 Architectural and Building Sciences/Technology
∑ 04.0999 Architectural Sciences and Technology, Other
∑ 09.0702 Digital Communication and Media/Multimedia
∑ 11 Computer and Information Sciences and Support Services (all)
∑ 13.0501 Educational/Instructional Technology
∑ 14 Engineering (all)
∑ 15 Engineering Technologies and Engineering-Related Fields (all)
∑ 26  Biological and Biomedical Sciences (all)
∑ 27  Mathematics and Statistics (all)
∑ 29.0207 Cyber/Electronic Operations and Warfare
∑ 30.01 Biological and Physical Sciences
∑ 30.06 Systems Science and Theory
∑ 30.08 Mathematics and Computer Science
∑ 30.10 Biopsychology
∑ 30.15 Science, Technology and Society
∑ 30.16 Accounting and Computer Science
∑ 30.17 Behavioral Sciences
∑ 30.18 Natural Sciences
∑ 30.19 Nutrition Sciences
∑ 30.25 Cognitive Science
∑ 30.27 Human Biology
∑ 30.30 Computational Science
∑ 30.31 Human Computer Interaction
∑ 30.32 Marine Sciences
∑ 30.33 Sustainability Studies
∑ 31.0505 Kinesiology and Exercise Science
∑ 40 Physical Sciences (all)
∑ 42.27 Research and Experimental Psychology
∑ 43.0106 Forensic Science and Technology
∑ 43.0111 Criminalistics and Criminal Science
∑ 43.0116 Cyber/Computer Forensics and Counterterrorism
∑ 43.0303 Critical Infrastructure Protection
∑ 45.0301 Archeology
∑ 45.0603 Econometrics and Quantitative Economics
∑ 45.0702 Geographic Information Science and Cartography
∑ 50.0102 Digital Media
∑ 52.0203 Logistics, Materials, and Supply Chain Management
∑ 52.1201 Management Information Systems, General
∑ 52.1301 Management Science
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∑ 52.1302 Business Statistics
∑ 52.1304 Actuarial Science
∑ 52.1399 Management Sciences and Quantitative Methods, Other

5. Critical Workforce – Gap Analysis
Gap Analysis is a category that includes degree programs leading to the occupational 
categories projected to be critically under-supplied in the Board of Governors’ analysis of labor 
market projections and related degree production.  Consequently, the academic programs 
included in this category correspond to Florida’s high-need, high-wage occupational areas 
identified through the gap analysis.  A comprehensive methodology for conducting the gap 
analysis is available on the Board of Governors’ website.

Institutions will still be expected to work with local industries and employers to identify 
academic programs needed to support local or regional economic development and workforce 
needs.

This category only includes academic programs identified in the gap analysis that are not 
included in another category of Programs of Strategic Emphasis (e.g., industrial engineering 
would be captured under STEM, so it is not necessary to include it under gap analysis).

GAP ANALYSIS CIP CODES: 

∑ 04.1001 Real Estate Development
∑ 09.0101 Speech Communication and Rhetoric
∑ 09.0900 Public Relations, Advertising, and Applied Communication
∑ 09.0902 Public Relations/Image Management
∑ 09.0905 Health Communication
∑ 19.0203 Consumer Merchandising/Retailing Management
∑ 43.0117 Financial Forensics and Fraud Investigation
∑ 43.0121 Suspension and Debarment Investigation
∑ 45.0602 Applied Economics
∑ 50.0401 Design and Visual Communications, General 
∑ 50.0402 Commercial and Advertising Art
∑ 50.0404 Industrial and Product Design 
∑ 50.0409 Graphic Design 
∑ 50.0411 Game and Interactive Media Design
∑ 50.0702 Fine/Studio Arts, General
∑ 50.0705 Drawing
∑ 50.0706 Intermedia/Multimedia
∑ 50.0708 Painting
∑ 52.0205 Operations Management and Supervision
∑ 52.0301 Accounting  
∑ 52.0303 Auditing
∑ 52.0304 Accounting and Finance 
∑ 52.0305 Accounting and Business/Management 
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∑ 52.0801 Finance, General 
∑ 52.0804 Financial Planning and Services
∑ 52.0806 International Finance
∑ 52.0807 Investments and Securities
∑ 52.0808 Public Finance
∑ 52.0809 Credit Management
∑ 52.1001 Human Resources Management/Personnel Administration, General
∑ 52.1003 Organizational Behavior Studies
∑ 52.1401 Marketing/Marketing Management, General
∑ 52.1402 Marketing Research
∑ 52.1403 International Marketing
∑ 52.1501 Real Estate
∑ 52.1601 Taxation
∑ 52.1701 Insurance
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The 2019 Gap Analysis:  Explanation of Method

July 2019

As in the previous iteration of the gap analysis undertaken in 2013, supply was 
represented by the number of baccalaureate degrees awarded by Florida 
postsecondary institutions in 2017 as reported to the National Center for Educational 
Statistics’ Integrated Postsecondary Educational Data System (IPEDS).1 All 
educational institutions receiving Title IV Financial Aid (approximately 400 in Florida) 
are required to report these data to IPEDS, assigning a Classification of Instructional 
Programs (CIP) code to each educational program.

Demand was based on the Florida Department of Economic Opportunity’s 2018-2026
Employment Projections.2 Florida’s Bureau of Workforce Statistics and Economic 
Research (WSER) produces these 8-year employment projections annually for all 
industries and occupations.  The data used to create these projections are the Quarterly 
Census of Employment and Wages (QCEW), the Occupational Employment Statistics 
(OES), and the Current Population Survey (CPS).  The projections are based on the 
separations methodology, which is a change from the previous replacement method.
The new separations method considers transfers and exits rather than just replacement 
openings, which results in a more accurate picture of the workforce, generally reflecting 
a much higher number of job openings. The separations method better reflects the 
workforce by differentiating between those who are leaving the labor force entirely and 
those who are permanently leaving an occupation to enter a new field.

The separations method:3

∑ is regression-based and statistically more robust than the prior method;
∑ incorporates demographic variables in its model and other longitudinal data from 

the CPS monthly surveys; and
∑ more accurately accounts for future occupational change by incorporating 

employment projections data, also from OES; and can quickly adjust to new 
occupations added to the classification system and more accurately estimate 
occupations with small employment levels.

Each occupation is assigned a Standard Occupational Classification (SOC) code4 and 
an educational attainment level by the U.S. Department of Labor, Bureau of Labor 
Statistics (BLS).5 The BLS taxonomy classifies occupations by the typical level of skills 
needed to enter an occupation. However, Florida’s Workforce Estimating Conference 
has traditionally used a modified version of educational codes as determined by the 
Florida Department of Education (FLDOE).  The FLDOE codes consider the minimum
level of skills needed to enter an occupation.  As per the 2013 analysis, this analysis 

1 https://nces.ed.gov/ipeds/
2 http://www.floridajobs.org/workforce-statistics/data-center/statistical-programs/employment-projections
3 http://lmsresources.labormarketinfo.com/library/ep/separations_method_overview.pdf
4 https://www.bls.gov/soc/
5 https://www.bls.gov/
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uses the BLS taxonomy rather than the FLDOE coding.  The BLS designation is used to 
determine the gap between supply and demand for workers at the bachelor’s degree 
level in Florida because it provides the most accurate depiction of the actual educational 
level that workers should complete to meet job requirements.

For the 2019 gap analysis, a national CIP-SOC crosswalk6 built by the BLS and the 
U.S. Department of Education’s National Center for Education Statistics (NCES) was 
used as a basis for linking occupations (the SOC code) with their correlated educational 
programs (the CIP code).  When warranted, supplemental CIP to SOC linkages were 
applied if the BLS crosswalk was deemed incomplete.  Unfortunately, there is often not 
a one-to-one correspondence between CIP and SOC codes because a given 
educational program can often lead to multiple occupations, and many different 
educational programs can often supply a given occupation.  It is important to note that 
the educational attainment level was maintained when matching occupations and 
degree programs so that only the baccalaureate-level program completers were 
matched to occupations classified at the bachelor’s level.

In an effort to limit the problem of occupations linked to multiple academic disciplines 
and potentially overstating supply, the two following strategies were used.

o Managerial occupations (SOC codes beginning with ‘11’) were excluded from the 
analysis because they require certain levels of experience beyond a degree, and 
managerial occupations had the highest number of links to academic disciplines.

o Supply data was adjusted to acknowledge that graduates typically have more than 
one choice of occupation after graduating. After the initial SOC-to-CIP match to 
derive the total number of recent graduates qualified for a particular ‘target’ 
occupation, it is imperative to also look from CIP-to-SOC to get a sense of all the 
occupations competing for those graduates. Thus, the adjusted supply was derived 
by multiplying the total supply of graduates linked to a target occupation by the 
target occupation’s percentage of projected total openings for all the occupations 
(excluding managers) linked with the disciplines associated with the target 
occupation. 

∑ For example, the Financial Analyst occupation has 1,235 projected annual 
openings that are potentially supplied by the 3,378 graduates annually 
earning bachelor’s degrees from seven academic disciplines:  Financial 
Mathematics, Accounting and Finance, Accounting and 
Business/Management, General Finance, International Finance, Investments 
and Securities, and Public Finance (the SOC-to-CIP analysis).  At first 
glance, it appears that there is a substantial oversupply of graduates 
qualified for the financial analyst openings.  However, if one considers the 
other perspective (the CIP-to-SOC analysis), one also sees that these 
graduates are qualified for multiple occupations with a combined 18,678
annual openings.  (Also note that, as explained above, managerial 

6 https://nces.ed.gov/ipeds/cipcode/resources.aspx?y=55
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occupations were excluded from the gap analysis because these 
occupations also generally require experience.) Therefore, the openings for 
financial analysts comprised only 6.6% of all the jobs available to these 
graduates (1,235 financial analyst openings divided by 18,678 total 
openings).  Therefore, only 6.6% of the initial supply of 3,378 graduates is 
used in the gap analysis, resulting in an annual adjusted supply of 223.

Once the supply and demand data were calculated for each occupation, the 84
occupations that showed any supply gap (where supply was less than the projected 
annual demand) were sorted.  Next, three occupations were removed from 
consideration because there were no related CIP codes, indicating systemic 
classification error.7 From the remaining list of occupations, a 100-opening threshold
was used as an analytical safety net to account for methodological uncertainties (e.g., 
CIP-SOC mismatches and the vagaries of projecting long-term occupational demand).
Additionally, certain SOC and CIP codes were excluded including those not related to 
the system mission and those ending in 99, which is used to designate a catch-all 
category and does not imply a strong educational program to occupation relationship.

The final phase of the analysis focused on targeting those academic programs with the 
highest gap, growth, and wage.  The need for additional graduates in these occupations 
was further confirmed by examining and applying certain contextual metrics, including 
annual projected demand growth rates and average median wage rates.  Staff reviewed 
the initial gap analysis results, which identified over 140 potential programs, and 
determined additional criteria that refined the number of programs with the goal of 
focusing the list on high-demand, high-growth, and high-wage occupations.  The 
additional criteria developed were to include only occupations that have a projected 
growth rate that is equal to or higher than the statewide average growth rate for all jobs 
of 10.1% and a median salary of at least $45,000 dollars per year.  It is important to 
note that certain occupations fell outside the scope of the analysis because they are 
educationally coded either above the baccalaureate level (e.g., physicians) or below the 
baccalaureate level (e.g., technicians).

7 The three occupations were Compliance Officers [13-1041]; Fundraisers [13-1131]; and Business 
Operations Specialists, All Other [13-1199].
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Proposed PSE Updates 9/4/2019

Page 1 of 12

EDUCATION PSE LIST
CIPCode CIPTitle Proposed Change
13.0101 Education, General. REMOVE
13.0301 Curriculum and Instruction.
13.1001 Special Education and Teaching, General.
13.1003 Education/Teaching of Individuals with Hearing Impairments Including Deafness.
13.1004 Education/Teaching of the Gifted and Talented.
13.1005 Education/Teaching of Individuals with Emotional Disturbances.
13.1006 Education/Teaching of Individuals with Mental Retardation.
13.1007 Education/Teaching of Individuals with Multiple Disabilities.
13.1008 Education/Teaching of Individuals with Orthopedic and Other Physical Health Impairments.
13.1009 Education/Teaching of Individuals with Vision Impairments Including Blindness.
13.1011 Education/Teaching of Individuals with Specific Learning Disabilities.
13.1012 Education/Teaching of Individuals with Speech or Language Impairments.
13.1013 Education/Teaching of Individuals with Autism.
13.1014 Education/Teaching of Individuals Who are Developmentally Delayed.
13.1015 Education/Teaching of Individuals in Early Childhood Special Education Programs.
13.1016 Education/Teaching of Individuals with Traumatic Brain Injuries.
13.1017 Education/Teaching of Individuals in Elementary Special Education Programs.
13.1018 Education/Teaching of Individuals in Junior High/Middle School Special Education Programs.
13.1019 Education/Teaching of Individuals in Secondary Special Education Programs.
13.1099 Special Education and Teaching, Other.
13.1101 Counselor Education/School Counseling and Guidance Services.
13.1102 College Student Counseling and Personnel Services.
13.1199 Student Counseling and Personnel Services, Other.
13.1201 Adult and Continuing Education and Teaching.
13.1202 Elementary Education and Teaching.
13.1203 Junior High/Intermediate/Middle School Education and Teaching.
13.1205 Secondary Education and Teaching.
13.1206 Teacher Education, Multiple Levels.
13.1207 Montessori Teacher Education.
13.1208 Waldorf/Steiner Teacher Education.
13.1209 Kindergarten/Preschool Education and Teaching.
13.1210 Early Childhood Education and Teaching.
13.1299 Teacher Education and Professional Development, Specific Levels and Methods, Other.
13.1301 Agricultural Teacher Education.
13.1302 Art Teacher Education.
13.1303 Business Teacher Education.
13.1304 Driver and Safety Teacher Education.
13.1305 English/Language Arts Teacher Education.
13.1306 Foreign Language Teacher Education.
13.1307 Health Teacher Education.
13.1308 Family and Consumer Sciences/Home Economics Teacher Education.
13.1309 Technology Teacher Education/Industrial Arts Teacher Education.
13.1310 Sales and Marketing Operations/Marketing and Distribution Teacher Education.
13.1311 Mathematics Teacher Education.
13.1312 Music Teacher Education.
13.1314 Physical Education Teaching and Coaching.
13.1315 Reading Teacher Education.
13.1316 Science Teacher Education/General Science Teacher Education.
13.1317 Social Science Teacher Education.
13.1318 Social Studies Teacher Education.
13.1319 Technical Teacher Education.
13.1320 Trade and Industrial Teacher Education.
13.1321 Computer Teacher Education.
13.1322 Biology Teacher Education.
13.1323 Chemistry Teacher Education.
13.1324 Drama and Dance Teacher Education.
13.1325 French Language Teacher Education.
13.1326 German Language Teacher Education.
13.1327 Health Occupations Teacher Education.
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Proposed PSE Updates 9/4/2019

Page 2 of 12

EDUCATION PSE LIST
CIPCode CIPTitle Proposed Change
13.1328 History Teacher Education.
13.1329 Physics Teacher Education.
13.1330 Spanish Language Teacher Education.
13.1331 Speech Teacher Education.
13.1332 Geography Teacher Education.
13.1333 Latin Teacher Education.
13.1334 School Librarian/School Library Media Specialist.
13.1335 Psychology Teacher Education.
13.1337 Earth Science Teacher Education.
13.1338 Environmental Education.
13.1399 Teacher Education and Professional Development, Specific Subject Areas, Other.
13.1401 Teaching English as a Second or Foreign Language/ESL Language Instructor.
13.1402 Teaching French as a Second or Foreign Language.
13.1499 Teaching English or French as a Second or Foreign Language, Other.
42.2805 School Psychology. ADD
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HEALTH PSE LIST
CIPCode CIPTitle Proposed Change
30.1101 Gerontology.
51.XXXX All 51.XXXX Programs.
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Proposed PSE Updates 9/4/2019

Page 4 of 12

GLOBAL PSE LIST
CIPCode CIPTitle Proposed Change
05.0103 Asian Studies/Civilization.
05.0105 Russian, Central European, East European and Eurasian Studies. REMOVE
05.0107 Latin American Studies.
05.0108 Near and Middle Eastern Studies. REMOVE
05.0124 French Studies. REMOVE
05.0126 Italian Studies. REMOVE
05.0134 Latin American and Caribbean Studies.
05.0201 African-American/Black Studies.
13.0701 International and Comparative Education.
16.0101 Foreign Languages and Literatures, General.
16.0102 Linguistics.
16.0399 East Asian Languages, Literatures, and Linguistics, Other.
16.0400 Slavic Languages, Literatures, and Linguistics, General. REMOVE
16.0402 Russian Language and Literature. REMOVE
16.0501 German Language and Literature. REMOVE
16.0901 French Language and Literature. REMOVE
16.0902 Italian Language and Literature. REMOVE
16.0904 Portuguese Language and Literature.
16.0905 Spanish Language and Literature.
22.0210 International Business, Trade, and Tax Law.
30.2001 International/Global Studies.
45.0901 International Relations and Affairs.
52.1101 International Business/Trade/Commerce.
52.1502 International Real Estate
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STEM PSE LIST
CIPCode CIPTitle Proposed Change
01.0000 Agriculture, General.
01.0308 Agroecology and Sustainable Agriculture. ADD
01.0901 Animal Sciences, General.
01.0902 Agricultural Animal Breeding.
01.0903 Animal Health.
01.0904 Animal Nutrition.
01.0905 Dairy Science.
01.0906 Livestock Management.
01.0907 Poultry Science.
01.0999 Animal Sciences, Other.
01.1001 Food Science.
01.1002 Food Technology and Processing.
01.1099 Food Science and Technology, Other.
01.1101 Plant Sciences, General.
01.1102 Agronomy and Crop Science.
01.1103 Horticultural Science.
01.1104 Agricultural and Horticultural Plant Breeding.
01.1105 Plant Protection and Integrated Pest Management.
01.1106 Range Science and Management.
01.1199 Plant Sciences, Other.
01.1201 Soil Science and Agronomy, General.
01.1202 Soil Chemistry and Physics.
01.1203 Soil Microbiology.
01.1299 Soil Sciences, Other.
01.9999 Agriculture, Agriculture Operations, and Related Sciences, Other. ADD
03.0101 Natural Resources/Conservation, General.
03.0103 Environmental Studies.
03.0104 Environmental Science.
03.0199 Natural Resources Conservation and Research, Other.
03.0201 Natural Resources Management and Policy.
03.0204 Natural Resource Economics.
03.0205 Water, Wetlands, and Marine Resources Management.
03.0206 Land Use Planning and Management/Development.
03.0207 Natural Resource Recreation and Tourism.
03.0208 Natural Resources Law Enforcement and Protective Services.
03.0299 Natural Resources Management and Policy, Other.
03.0301 Fishing and Fisheries Sciences and Management.
03.0501 Forestry, General.
03.0502 Forest Sciences and Biology.
03.0506 Forest Management/Forest Resources Management.
03.0508 Urban Forestry.
03.0509 Wood Science and Wood Products/Pulp and Paper Technology.
03.0510 Forest Resources Production and Management.
03.0511 Forest Technology/Technician.
03.0599 Forestry, Other.
03.0601 Wildlife, Fish and Wildlands Science and Management.
03.9999 Natural Resources and Conservation, Other.
04.0201 Architecture.
04.0401 Environmental Design/Architecture.
04.0601 Landscape Architecture.
04.0902 Architectural and Building Sciences/Technology. ADD
04.0999 Architectural Sciences and Technology, Other. ADD
09.0702 Digital Communication and Media/Multimedia.
10.0304 Animation, Interactive Technology, Video Graphics and Special Effects. ADD
11.0101 Computer and Information Sciences, General.
11.0102 Artificial Intelligence.
11.0103 Information Technology.
11.0104 Informatics.
11.0199 Computer and Information Sciences,  Other.
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STEM PSE LIST
CIPCode CIPTitle Proposed Change
11.0201 Computer Programming/Programmer, General.
11.0202 Computer Programming, Specific Applications.
11.0203 Computer Programming, Vendor/Product Certification.
11.0299 Computer Programming, Other.
11.0301 Data Processing and Data Processing Technology/Technician.
11.0401 Information Science/Studies.
11.0501 Computer Systems Analysis/Analyst.
11.0601 Data Entry/Microcomputer Applications, General.
11.0602 Word Processing.
11.0699 Data Entry/Microcomputer Applications, Other.
11.0701 Computer Science.
11.0801 Web Page, Digital/Multimedia and Information Resources Design.
11.0802 Data Modeling/Warehousing and Database Administration.
11.0803 Computer Graphics.
11.0804 Modeling, Virtual Environments and Simulation.
11.0899 Computer Software and Media Applications, Other.
11.0901 Computer Systems Networking and Telecommunications.
11.1001 Network and System Administration/Administrator.
11.1002 System, Networking, and LAN/WAN Management/Manager.
11.1003 Computer and Information Systems Security/Information Assurance.
11.1004 Web/Multimedia Management and Webmaster.
11.1005 Information Technology Project Management.
11.1006 Computer Support Specialist.
11.1099 Computer/Information Technology Services Administration and Management, Other.
11.9999 Computer and Information Sciences and Support Services, Other.
13.0501 Educational/Instructional Technology.
14.0101 Engineering, General.
14.0102 Pre-Engineering.
14.0201 Aerospace, Aeronautical and Astronautical/Space Engineering.
14.0301 Agricultural Engineering.
14.0401 Architectural Engineering.
14.0501 Bioengineering and Biomedical Engineering.
14.0601 Ceramic Sciences and Engineering.
14.0701 Chemical Engineering.
14.0702 Chemical and Biomolecular Engineering.
14.0799 Chemical Engineering, Other.
14.0801 Civil Engineering, General.
14.0802 Geotechnical and Geoenvironmental Engineering.
14.0803 Structural Engineering.
14.0804 Transportation and Highway Engineering.
14.0805 Water Resources Engineering.
14.0899 Civil Engineering, Other.
14.0901 Computer Engineering, General.
14.0902 Computer Hardware Engineering.
14.0903 Computer Software Engineering.
14.0999 Computer Engineering, Other.
14.1001 Electrical and Electronics Engineering
14.1003 Laser and Optical Engineering.
14.1004 Telecommunications Engineering.
14.1099 Electrical, Electronics and Communications Engineering, Other.
14.1101 Engineering Mechanics.
14.1201 Engineering Physics/Applied Physics.
14.1301 Engineering Science.
14.1401 Environmental/Environmental Health Engineering.
14.1801 Materials Engineering.
14.1901 Mechanical Engineering.
14.2001 Metallurgical Engineering.
14.2101 Mining and Mineral Engineering.
14.2201 Naval Architecture and Marine Engineering.
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STEM PSE LIST
CIPCode CIPTitle Proposed Change
14.2301 Nuclear Engineering.
14.2401 Ocean Engineering.
14.2501 Petroleum Engineering.
14.2701 Systems Engineering.
14.2801 Textile Sciences and Engineering.
14.3101 Materials Science.
14.3201 Polymer/Plastics Engineering.
14.3301 Construction Engineering.
14.3401 Forest Engineering.
14.3501 Industrial Engineering.
14.3601 Manufacturing Engineering.
14.3701 Operations Research.
14.3801 Surveying Engineering.
14.3901 Geological/Geophysical Engineering.
14.4001 Paper Science and Engineering.
14.4101 Electromechanical Engineering.
14.4201 Mechatronics, Robotics, and Automation Engineering.
14.4301 Biochemical Engineering.
14.4401 Engineering Chemistry.
14.4501 Biological/Biosystems Engineering.
14.9999 Engineering, Other.
15.0000 Engineering Technology, General.
15.0101 Architectural Engineering Technology/Technician.
15.0201 Civil Engineering Technology/Technician.
15.0303 Electrical, Electronic and Communications Engineering Technology/Technician.
15.0304 Laser and Optical Technology/Technician.
15.0305 Telecommunications Technology/Technician.
15.0306 Integrated Circuit Design.
15.0399 Electrical and Electronic Engineering Technologies/Technicians, Other.
15.0401 Biomedical Technology/Technician.
15.0403 Electromechanical Technology/Electromechanical Engineering Technology.
15.0404 Instrumentation Technology/Technician.
15.0405 Robotics Technology/Technician.
15.0406 Automation Engineer Technology/Technician.
15.0499 Electromechanical and Instrumentation and Maintenance Technologies/Technicians, Other.
15.0501 Heating, Ventilation, Air Conditioning and Refrigeration Engineering Technology/Technician.
15.0503 Energy Management and Systems Technology/Technician.
15.0505 Solar Energy Technology/Technician.
15.0506 Water Quality and Wastewater Treatment Management and Recycling Technology/Technician.
15.0507 Environmental Engineering Technology/Environmental Technology.
15.0508 Hazardous Materials Management and Waste Technology/Technician.
15.0599 Environmental Control Technologies/Technicians, Other.
15.0607 Plastics and Polymer Engineering Technology/Technician.
15.0611 Metallurgical Technology/Technician.
15.0612 Industrial Technology/Technician.
15.0613 Manufacturing Engineering Technology/Technician.
15.0614 Welding Engineering Technology/Technician.
15.0615 Chemical Engineering Technology/Technician.
15.0616 Semiconductor Manufacturing Technology.
15.0699 Industrial Production Technologies/Technicians, Other.
15.0701 Occupational Safety and Health Technology/Technician.
15.0702 Quality Control Technology/Technician.
15.0703 Industrial Safety Technology/Technician.
15.0704 Hazardous Materials Information Systems Technology/Technician.
15.0799 Quality Control and Safety Technologies/Technicians, Other.
15.0801 Aeronautical/Aerospace Engineering Technology/Technician.
15.0803 Automotive Engineering Technology/Technician.
15.0805 Mechanical Engineering/Mechanical Technology/Technician.
15.0899 Mechanical Engineering Related Technologies/Technicians, Other.
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STEM PSE LIST
CIPCode CIPTitle Proposed Change
15.0901 Mining Technology/Technician.
15.0903 Petroleum Technology/Technician.
15.0999 Mining and Petroleum Technologies/Technicians, Other.
15.1001 Construction Engineering Technology/Technician.
15.1102 Surveying Technology/Surveying.
15.1103 Hydraulics and Fluid Power Technology/Technician.
15.1199 Engineering-Related Technologies, Other.
15.1201 Computer Engineering Technology/Technician.
15.1202 Computer Technology/Computer Systems Technology.
15.1203 Computer Hardware Technology/Technician.
15.1204 Computer Software Technology/Technician.
15.1299 Computer Engineering Technologies/Technicians, Other.
15.1301 Drafting and Design Technology/Technician, General.
15.1302 CAD/CADD Drafting and/or Design Technology/Technician.
15.1303 Architectural Drafting and Architectural CAD/CADD.
15.1304 Civil Drafting and Civil Engineering CAD/CADD.
15.1305 Electrical/Electronics Drafting and Electrical/Electronics CAD/CADD.
15.1306 Mechanical Drafting and Mechanical Drafting CAD/CADD.
15.1399 Drafting/Design Engineering Technologies/Technicians, Other.
15.1401 Nuclear Engineering Technology/Technician.
15.1501 Engineering/Industrial Management.
15.1502 Engineering Design.
15.1503 Packaging Science.
15.1599 Engineering-Related Fields, Other.
15.1601 Nanotechnology.
15.9999 Engineering Technologies and Engineering-Related Fields, Other.
26.0101 Biology/Biological Sciences, General.
26.0102 Biomedical Sciences, General.
26.0202 Biochemistry.
26.0203 Biophysics.
26.0204 Molecular Biology.
26.0205 Molecular Biochemistry.
26.0206 Molecular Biophysics.
26.0207 Structural Biology.
26.0208 Photobiology.
26.0209 Radiation Biology/Radiobiology.
26.0210 Biochemistry and Molecular Biology.
26.0299 Biochemistry, Biophysics and Molecular Biology, Other.
26.0301 Botany/Plant Biology.
26.0305 Plant Pathology/Phytopathology.
26.0307 Plant Physiology.
26.0308 Plant Molecular Biology.
26.0399 Botany/Plant Biology, Other.
26.0401 Cell/Cellular Biology and Histology.
26.0403 Anatomy.
26.0404 Developmental Biology and Embryology.
26.0405 Neuroanatomy.
26.0406 Cell/Cellular and Molecular Biology.
26.0407 Cell Biology and Anatomy.
26.0499 Cell/Cellular Biology and Anatomical Sciences, Other.
26.0502 Microbiology, General.
26.0503 Medical Microbiology and Bacteriology.
26.0504 Virology.
26.0505 Parasitology.
26.0506 Mycology.
26.0507 Immunology.
26.0508 Microbiology and Immunology.
26.0599 Microbiological Sciences and Immunology, Other.
26.0701 Zoology/Animal Biology.
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STEM PSE LIST
CIPCode CIPTitle Proposed Change
26.0702 Entomology.
26.0707 Animal Physiology.
26.0708 Animal Behavior and Ethology.
26.0709 Wildlife Biology.
26.0799 Zoology/Animal Biology, Other.
26.0801 Genetics, General.
26.0802 Molecular Genetics.
26.0803 Microbial and Eukaryotic Genetics.
26.0804 Animal Genetics.
26.0805 Plant Genetics.
26.0806 Human/Medical Genetics.
26.0807 Genome Sciences/Genomics.
26.0899 Genetics, Other.
26.0901 Physiology, General.
26.0902 Molecular Physiology.
26.0903 Cell Physiology.
26.0904 Endocrinology.
26.0905 Reproductive Biology.
26.0906 Neurobiology and Neurophysiology.
26.0907 Cardiovascular Science.
26.0908 Exercise Physiology.
26.0909 Vision Science/Physiological Optics.
26.0910 Pathology/Experimental Pathology.
26.0911 Oncology and Cancer Biology.
26.0912 Aerospace Physiology and Medicine.
26.0999 Physiology, Pathology, and Related Sciences, Other.
26.1001 Pharmacology.
26.1002 Molecular Pharmacology.
26.1003 Neuropharmacology.
26.1004 Toxicology.
26.1005 Molecular Toxicology.
26.1006 Environmental Toxicology.
26.1007 Pharmacology and Toxicology.
26.1099 Pharmacology and Toxicology, Other.
26.1101 Biometry/Biometrics.
26.1102 Biostatistics.
26.1103 Bioinformatics.
26.1104 Computational Biology.
26.1199 Biomathematics, Bioinformatics, and Computational Biology, Other.
26.1201 Biotechnology.
26.1301 Ecology.
26.1302 Marine Biology and Biological Oceanography.
26.1303 Evolutionary Biology.
26.1304 Aquatic Biology/Limnology.
26.1305 Environmental Biology.
26.1306 Population Biology.
26.1307 Conservation Biology.
26.1308 Systematic Biology/Biological Systematics.
26.1309 Epidemiology.
26.1310 Ecology and Evolutionary Biology.
26.1399 Ecology, Evolution, Systematics and Population Biology, Other.
26.1401 Molecular Medicine.
26.1501 Neuroscience.
26.1502 Neuroanatomy.
26.1503 Neurobiology and Anatomy.
26.1504 Neurobiology and Behavior.
26.1599 Neurobiology and Neurosciences, Other.
26.9999 Biological and Biomedical Sciences, Other.
27.0101 Mathematics, General.

Board of Governors Committees and Meeting - October 30, 2019 - Strategic Planning Committee

171



Proposed PSE Updates 9/4/2019

Page 10 of 12

STEM PSE LIST
CIPCode CIPTitle Proposed Change
27.0102 Algebra and Number Theory.
27.0103 Analysis and Functional Analysis.
27.0104 Geometry/Geometric Analysis.
27.0105 Topology and Foundations.
27.0199 Mathematics, Other.
27.0301 Applied Mathematics, General.
27.0303 Computational Mathematics.
27.0304 Computational and Applied Mathematics.
27.0305 Financial Mathematics.
27.0306 Mathematical Biology.
27.0399 Applied Mathematics, Other.
27.0501 Statistics, General.
27.0502 Mathematical Statistics and Probability.
27.0503 Mathematics and Statistics.
27.0599 Statistics, Other.
27.9999 Mathematics and Statistics, Other.
29.0207 Cyber/Electronic Operations and Warfare. ADD
30.0101 Biological and Physical Sciences.
30.0601 Systems Science and Theory.
30.0801 Mathematics and Computer Science.
30.1001 Biopsychology.
30.1501 Science, Technology and Society.
30.1601 Accounting and Computer Science.
30.1701 Behavioral Sciences.
30.1801 Natural Sciences.
30.1901 Nutrition Sciences.
30.2501 Cognitive Science.
30.2701 Human Biology. ADD
30.3001 Computational Science.
30.3101 Human Computer Interaction.
30.3201 Marine Sciences.
30.3301 Sustainability Studies.
31.0505 Kinesiology and Exercise Science.
40.0101 Physical Sciences.
40.0201 Astronomy.
40.0202 Astrophysics.
40.0203 Planetary Astronomy and Science.
40.0299 Astronomy and Astrophysics, Other.
40.0401 Atmospheric Sciences and Meteorology, General.
40.0402 Atmospheric Chemistry and Climatology.
40.0403 Atmospheric Physics and Dynamics.
40.0404 Meteorology.
40.0499 Atmospheric Sciences and Meteorology, Other.
40.0501 Chemistry, General.
40.0502 Analytical Chemistry.
40.0503 Inorganic Chemistry.
40.0504 Organic Chemistry.
40.0506 Physical Chemistry.
40.0507 Polymer Chemistry.
40.0508 Chemical Physics.
40.0509 Environmental Chemistry.
40.0510 Forensic Chemistry.
40.0511 Theoretical Chemistry.
40.0599 Chemistry, Other.
40.0601 Geology/Earth Science, General.
40.0602 Geochemistry.
40.0603 Geophysics and Seismology.
40.0604 Paleontology.
40.0605 Hydrology and Water Resources Science.
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40.0606 Geochemistry and Petrology.
40.0607 Oceanography, Chemical and Physical.
40.0699 Geological and Earth Sciences/Geosciences, Other.
40.0801 Physics, General.
40.0802 Atomic/Molecular Physics.
40.0804 Elementary Particle Physics.
40.0805 Plasma and High-Temperature Physics.
40.0806 Nuclear Physics.
40.0807 Optics/Optical Sciences.
40.0808 Condensed Matter and Materials Physics.
40.0809 Acoustics.
40.0810 Theoretical and Mathematical Physics.
40.0899 Physics, Other.
40.1001 Materials Science.
40.1002 Materials Chemistry.
40.1099 Materials Sciences, Other.
40.9999 Physical Sciences, Other.
42.2701 Cognitive Psychology and Psycholinguistics. ADD
42.2702 Comparative Psychology. ADD
42.2703 Developmental and Child Psychology. ADD
42.2704 Experimental Psychology. ADD
42.2705 Personality Psychology. ADD
42.2706 Physiological Psychology/Psychobiology.
42.2707 Social Psychology. ADD
42.2708 Psychometrics and Quantitative Psychology. ADD
42.2709 Psychopharmacology. ADD
42.2799 Research and Experimental Psychology, Other. ADD
43.0106 Forensic Science and Technology.
43.0111 Criminalistics and Criminal Science.
43.0116 Cyber/Computer Forensics and Counterterrorism.
43.0303 Critical Infrastructure Protection.
45.0301 Archeology. ADD
45.0603 Econometrics and Quantitative Economics. ADD
45.0702 Geographic Information Science and Cartography.
50.0102 Digital Arts.
52.0203 Logistics, Materials, and Supply Chain Management.
52.1201 Management Information Systems, General.
52.1301 Management Science.
52.1302 Business Statistics. ADD
52.1304 Actuarial Science. ADD
52.1399 Management Sciences and Quantitative Methods, Other. ADD
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GAP ANALYSIS PSE LIST
CIPCode CIPTitle UPDATED PSE LIST
04.1001 Real Estate Development. ADD
09.0100 Communication, General. REMOVE
09.0101 Speech Communication and Rhetoric.
09.0900 Public Relations, Advertising, and Applied Communication.
09.0902 Public Relations/Image Management.
09.0905 Health Communication. ADD
19.0203 Consumer Merchandising/Retailing Management. ADD
43.0117 Financial Forensics and Fraud Investigation. ADD
43.0121 Suspension and Debarment Investigation. ADD
45.0602 Applied Economics. ADD
50.0401 Design and Visual Communications, General.
50.0402 Commercial and Advertising Art. ADD
50.0404 Industrial and Product Design.
50.0409 Graphic Design.
50.0411 Game and Interactive Media Design. ADD
50.0702 Fine/Studio Arts, General. ADD
50.0705 Drawing. ADD
50.0706 Intermedia/Multimedia. ADD
50.0708 Painting. ADD
52.0205 Operations Management and Supervision. ADD
52.0301 Accounting.
52.0303 Auditing. ADD
52.0304 Accounting and Finance.
52.0305 Accounting and Business/Management.
52.0801 Finance, General.
52.0803 Banking and Financial Support Services. REMOVE
52.0804 Financial Planning and Services. ADD
52.0806 International Finance. ADD
52.0807 Investments and Securities. ADD
52.0808 Public Finance. ADD
52.0809 Credit Management. ADD
52.1001 Human Resources Management/Personnel Administration, General.
52.1003 Organizational Behavior Studies. ADD
52.1304 Actuarial Science. (Moving to STEM) REMOVE
52.1401 Marketing/Marketing Management, General. ADD
52.1402 Marketing Research. ADD
52.1403 International Marketing. ADD
52.1501 Real Estate. ADD
52.1601 Taxation. ADD
52.1701 Insurance.
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SUBJECT: How SUS Career Services Impact Student Success

PROPOSED COMMITTEE ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The State University System of Florida Career Centers design and deliver 
comprehensive, innovative, and inclusive career readiness programming.  The services 
and accomplishments of the Career Centers contribute to metric one and metric two in 
the Board of Governors Performance Based Funding Model. 

Dr. Lynn Nelson, Director of Student Affairs, will provide a System overview of the 
services offered by the career centers as well as student utilization of services.  There 
will then be a panel discussion with State University System Career Center Directors.
The speakers include Ms. Ja’Net Glover from the University of Florida, Ms. Karen 
Gough from Florida Atlantic University, Ms. Myrna Hoover from Florida State University, 
and Ms. Lauren Loeffler from the University of West Florida.

Supporting Documentation Included: Information Brief

Facilitators/Presenters: Dr. Lynn Nelson
Ms. Ja’Net Glover
Ms. Karen Gough
Ms. Myrna Hoover
Ms. Lauren Loeffler
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www.flbog.edu

Information BRIEF

How SUS Career Services Impact Student Success

October 30, 2019

Introduction
All of the universities in the State University System (SUS) offer career services to students and
alumni. Career services have evolved over time and continue to change to meet the needs of 
today’s students, technological advancement, workforce demands, and campus culture.  Services 
provided by the SUS Career Centers support multiple metrics in the Board of Governors 2025 
Strategic Plan and Performance Based Funding model, including increasing the percentage of 
graduates who continue their education or are employed and the median wages of baccalaureate 
graduates.  As a result, career services are very much embedded in the culture of each of the 
SUS institutions and have faculty and staff supporting their mission throughout academic 
departments, in the classroom, advising, student housing, and other student support services.

The organization of the career centers varies by institution, with some institutions having a central 
office and others having multiple offices across campus.  For example, the University of South 
Florida and the University of West Florida use a central office with units focused on specific 
functions such as professional and career development, experiential learning, employer relations 
and engagement, and community engagement and partnerships.  In contrast, Florida 
International University, Florida State University, and the University of Florida utilize a central 
office with satellite offices within academic units across the campus, as well as career liaisons 
who serve specific academic colleges by providing customized career readiness programs, 

SUS Career Centers:

∑ Engage with students early on and frequently to develop career plans

∑ Collaborate with faculty to embed career frameworks in curricular offerings

∑ Support students with degree and career choices by sharing salary and potential 
employment options

∑ Prepare students for the professional work environment by providing soft skill
training, assistance with professional attire, and internship opportunities

∑ Connect and partner with employers to ensure graduates are prepared to meet 
workforce needs

∑ Assist students in securing employment after graduation through online 
platforms, connecting students with mentors, and career fairs
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resources, and connections to businesses and organizations specific to each discipline.  The 
University of North Florida has career centers dedicated specifically to individual colleges, and at 
Florida Agricultural and Mechanical University, colleges and schools assist with career 
counseling.

Early Contact & Engagement
Career centers work with students when they first arrive on campus to assist with degree and 
career exploration. SUS institutions are proactive in engaging students during freshman 
orientation or first-year experience courses to begin conversations on career exploration and the 
types of services the career center offers.  A common activity is an assessment to determine how 
student values, interests, and personality type relate to academic areas and career fields.  This 
allows students to learn about career opportunities, job outlook, and salaries.  At Florida Atlantic 
University, 98% of all incoming 2018-2019 first-time in college students completed the Major 
Knowledge Interest Assessment that links majors to potential career opportunities and provides 
students information on employment projections and earning potential.  Florida A&M University 
requires all first-time in college students to complete career assessments upon admission to the 
university so that academic advisors can assist students with degree planning. Other institutions 
reported requiring students to develop a career action plan-early on to inform academic advising.

In addition to working with students, career centers train faculty to include career topics in 
coursework.  For example, at the University of South Florida, the career center developed Career 
Readiness Badging used by faculty in courses that allow students to connect their in-class, extra-
curricular, and co-curricular experiences to the world of work.  Faculty at Florida Gulf Coast 
University have integrated resume reviews and mock interviews as part of select courses.

Support Degree & Career Choices
Every career center is working to move the needle on wages by providing salary information to 
students as part of degree exploration, new student orientation, and academic advising.  
Institutions connect students with salary projections from the U.S. Department of Labor’s Bureau 
of Labor Statistics that lists salary by occupation and by state and/or city.  Florida State University
also offers a salary and job negotiations module that includes occupational salary comparison, 
job offer evaluation worksheet, personal salary range worksheet, and a benefits checklist.  At the 
University of Central Florida, the career center staff inform students about major and career 
choices, job outlook, and salaries based on information from alumni and first-destination surveys. 
Additionally, Florida International University has a job-shadow program for students and alumni to 
connect with employers, community partners, and professional alumni to observe and learn about 
professional roles related to majors and industries of interest. At the University of West Florida, 
the career center hosts a career road trip that transports students to a local employer to learn 
about the company and real-world application.
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Prepare Students for a Professional Work Environment
Career centers also work to enhance student employability skills or soft skills.  Examples of soft 
skills that career centers focus on include effective communication, teamwork, problem-solving, 
work ethic, time management, adaptability, and interpersonal skills.  Most institutions offer 
multiple workshops throughout the year on how to enhance soft-skills.  At Florida Polytechnic 
University, the career center offers a series of workshops designed to help students develop 
employability skills, including dressing professionally, personal branding, personal marketing, and 
networking. The University of Florida has a “See Yourself in STEM” Program that prepares 
students who identify as underrepresented to be successful in STEM careers by developing soft 
skills, learning ways to acquire additional technical skills, and participating in a series of 
workshops and employer panels.  The University of West Florida has an etiquette dinner that is 
hosted by employers and allows students to learn proper interviewing etiquette.  Many career 
centers also offer a professional clothes closet program providing students with free professional 
attire for career fairs, interviews, and events.  Several institutions partner with JC Penney for Suit-
Up events, which allows students discounted prices on professional attire. 

Another major activity of career center staff is to be involved either directly or collaboratively with 
student internships, with many institutions having a dedicated internship coordinator or team.  
The career center staff, internship coordinator, or team support students with researching and 
identifying opportunities both on-campus and off-campus, preparing application materials and 
moving through the application process, attending networking events and career fairs, preparing 
for the interview process, and negotiating and accepting offers.  Many internship programs 
require a student to be enrolled in an academic internship course, while other students secure
internships independent of an academic course.  Florida State University’s Experiential 
Recognition Program allows students to self-select their recognition option either as a transcript 
notation or as a co-curricular certificate. Florida Atlantic University offers an internship course for 
credit, and part of the curriculum in this course includes career readiness skills and a supervised 
experience related to the student’s major or career interests.

Connect & Partner with Employers
Career center staff proactively connect and partner with companies and organizations that may 
provide internship opportunities and full-time positions upon graduation.  SUS institutions 
reported that as part of this engagement, employers respond to surveys and provide other forms 
of feedback regarding the skills that they are seeking from graduates. Career centers have 
programs in place to support specific employers in their regions.  At the University of Central 
Florida, the College Work Experience Program is a collaboration with Lockheed Martin, who hires 
more graduates from UCF than any other university in the United States.  The University of 
Florida hosts an annual employer summit each year, which covers best practices to secure 
graduates for employment.
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Every institution also holds career fairs throughout the year.  These include general career fairs, 
which are open to all students and specialized career fairs, which are college- or department-
specific.  Throughout 2017-2018, eleven institutions held multiple career fairs.  Participation by 
businesses and organizations in the career fairs vary by institution, but overall career centers 
hosted over 4,000 businesses and organizations in 2017-18.  Table 1 shows the total number of 
businesses that participated in career fairs across the System during 2017-2018.

Table 1:  Employer Participation in Career Fairs Across the System During AY 2017-2018

Types of Career Fairs
Business &

Organization 
Participation*

Student 
Participation

General 4,220 45,048
Industry/Major-Specific 2,238 15,484
Virtual 196 3,450

Source: Florida Board of Governors staff analysis of data provided by SUS 
institutions, March 2019.
*The same employer may have participated in career fairs at more than one institution 
and/or more than one type of fair.

Secure Post-Graduation Employment
To assist students in securing employment, career centers utilize an enterprise system that 
provides students with easy access to career preparation tools and job opportunities.  Ten SUS 
institutions use the platform Handshake, and two institutions utilize Symplicity.  Handshake and 
Symplicity allow students to build profiles that highlight their academic accomplishments, various 
types of skills, and extracurricular activities.  Both systems also enable students and employers to 
connect.  Employers can post internship and job opportunities and students can apply for the 
positions directly through the system.  Across both platforms, over 380,000 students and 
graduates maintain accounts, and in 2017-2018, nearly 400,000 active listings were posted.1

Career centers also work with students to secure post-graduation employment by providing 
support and connecting students to professional mentors.  For example, at New College, students 
participated in the American Association of University Women (AAUW) certified salary negotiation 
workshop to better understand how to negotiate starting salaries.  Florida International University 
connects students with professionals in the student’s career area of interest to review their 
resume and provide interviewing and networking tips . At the University of North Florida, students 
in the college of business can connect with employer mentors who provide students with career 
advice, internship opportunities, post-graduation employment, and assist students with building a 
professional network.

Career centers also provide students with on-campus resources and opportunities to help them 
secure post-graduation employment.  FAU has interview rooms on campus that provide 
employers the opportunity to interview students and alumni in-person or via Skype. At UCF, in 

1 Florida Board of Governors staff analysis of data provided by SUS institutions, March 2019.
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the spring of 2018, Florida Hospital offered 80 students jobs while on-site, and Orlando Heath 
offered 14 students jobs while on-site. New College provides opportunities for employers to lunch 
with students on-campus to facilitate networking and recruitment.

Student Utilization of Services
Each career center is working to build a campus-wide culture that is focused on career readiness 
and employability.  In addition to providing in-person, walk-in, and online appointments, and 
services that include career workshops, resume writing, mock interviewing, and on-campus 
interviewing, career centers also provide a number of outreach programs.  These include
presentations to campus clubs and organizations, career topics in course curriculum, faculty 
partnerships, employer-based workshops, and staff training for resident assistants, among others.
While Table 2 provides an overview of the types of services and events that SUS Career Centers 
provide, other campus outreach efforts (like those mentioned above) are not included in the 
counts, which may cause student utilization of career services to be underreported and this may 
vary greatly across institution. The career centers are working to collect more and better 
information regarding student utilization of services.

Table 2:  Career Center Utilization Across the SUS During AY 2017-2018 

Service/Event Students Served
In-Person Appointments 40,183

Online Appointments* 6,030*

Resume Referrals 8,060

Mock Interviews 2,277

On-Campus Interviews 11,592

Career Workshops 109,178

Student Life Skills Course 1,215

Soft Skills Workshop 26,866

Internship Assistance 7,876
Source: Florida Board of Governors staff analysis of data provided by 
SUS institutions, March 2019.
*More institutions offer online appointments; however, student 
participation is not tracked. 

System Engagement
As a system, the directors of the State University System career centers collectively form the 
Florida Career Centers (FCC) consortium.  The FCC facilitates the exchange of information and 
best practices to enhance career readiness for the benefit of the students and alumni of the SUS 
institutions.  The FCC also sponsors an annual Statewide Job Fair, which is held at the University 
of Central Florida.  The job fair attracts over 150 employers and 1,800 students and alumni 
seeking full-time, professional positions.
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AGENDA
Facilities Committee 

Grand Ballroom, Salons A&E
J. Wayne Reitz Union 
University of Florida

655 Reitz Union Drive
Gainesville, Florida 32611

October 30, 2019
9:15 a.m. to 9:45 a.m. 

or 
Upon Adjournment of Previous Meetings

Chair: Mr. H. Wayne Huizenga, Jr.; Vice Chair: Mr. Syd Kitson
Members: Felton, Jordan, Lautenbach, Lydecker, Morton, Silagy

1. Call to Order and Opening Remarks Governor H. Wayne Huizenga, Jr.

2. Preliminary Selection Group Projects Governor Huizenga

3. Amend the 2020-2021 Fixed Capital Outlay Mr. Chris Kinsley
Legislative Budget Request Assistant Vice Chancellor 

for Finance & Facilities

4. Concluding Remarks and Adjournment Governor Huizenga
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Facilities Committee
October 30, 2019

SUBJECT: Preliminary Selection Group Projects

PROPOSED COMMITTEE ACTION 

Review and approve the Preliminary Selection Group; i.e. the Public Education Capital 
Outlay (PECO) Points List Projects. 

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; SB 190 

BACKGROUND INFORMATION

On October 3, 2019, a Facilities Committee workshop was held where universities were
given the opportunity to present and discuss their priority capital projects for PECO 
funding. The goal is to acquaint the Board with the merits of each project request, better 
assess the PECO projects points scale, and provide an opportunity for questions and 
feedback.

Effective July, 2019, SB 190 requires that all eligible projects be ranked pursuant to a 
points-based prioritization method, with points being assigned to projects in the 
Preliminary Selection Group, represented by those which have: 1) received prior PECO 
funding and are not completely funded; and/or 2) are designated by the university as 
their priority 1 or 2 capital project.1 Each facility was presented in priority order based 
on the points-based prioritization, with projects that have received prior state funding 
presented by Board staff; projects without prior state funding presented by the 
University. 

Supporting Documentation: 1) Preliminary Selection Group per SB 190
2) Points Methodology

Facilitators/Presenters: Mr. Chris Kinsley

1 This is a generalization only regarding SB 190 
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PUBLIC EDUCATION CAPITAL OUTLAY (PECO) PROJECTS

Preliminary Selection Group, FY2020‐21

Points‐based prioritization, per SB‐190
Rev. 10/18/2019  

3a 3b (3a x 3b)

 % 
increase 
in Space 

on 
Students 

 New NASF 
added by 
Project 

 Answer 

Funding from 
private 
sources 

toward TPC
(> 25% of TPC)

 Preserve 
safety of 
persons 

using facility 

 Consistent 
with 

Legislative 
initiative 

 Consistent 
with Board 
initiative 

 University 
funding; 6%, 
4% or 2% 

FPU Applied Research Center FY16‐17 $42,627,802 $7,000,000 $22,873,150 $12,754,652 Y 30% 12     N ‐        50.83% 60,786       30,898 25     1                  5  n/a ‐        0 0 0 0 0 ‐        42
NCF Multipurpose Facility (bldg. replacement) n/a $50,400,000 $0 $0 $50,400,000 Y n/a ‐        N ‐        30.26% 35,409 10,714 23     1                  5  $1,022 9       0 0 2 2 0 4       41
FGCU School of Integrated Watershed and Coastal Studies FY16‐17 $57,930,000 $39,553,504 $2,000,000 $16,376,496 Y 28% 16     N ‐        6.85% 77,670       5,320 19     1                  5  n/a ‐        0 0 0 0 0 ‐        40
UF Data Science and Information Technology Building  FY18‐19 $135,000,000 $75,000,000 $25,000,000 $35,000,000 Y 26% 20     N ‐        2.18% 90,720       1,978 13     1                  5  n/a ‐        0 0 0 0 0 ‐        38
UNF Roy Lassiter Hall Renovations n/a $5,000,000 $0 $100,000 $4,900,000 Y n/a ‐        Y 15     0.00% 0 0 ‐        1                  5  $334 13     0 2 0 0 2 4       37
UWF Building 54, Fire Mitigation (fire safety retrofit) n/a $6,250,000 $0 $0 $6,250,000 Y n/a ‐        Y 14     0.00% 0 0 ‐        1                  5  $136 15     0 2 0 0 0 2       36
FSU Interdisciplinary Research Commercialization Bldg (IRCB)  FY17‐18 $88,000,000 $20,507,914 $44,000,000 $23,492,086 Y 27% 18     N ‐        1.93% 68,302       1,318 11     1                  5  n/a ‐        0 0 0 0 0 ‐        34
UNF Coggins College of Business Remodel & Renovation n/a $24,000,000 $0 $480,000 $23,520,000 Y n/a ‐        Y 9       1.70% 18,500 314 7       2                  3  $351 11     0 0 0 0 2 2       32
UF Music Building Renovation and Addition FY17‐18 $38,400,000 $5,927,338 $0 $32,472,662 Y $15,015,000 renov. 85% 2       Y 11     0.80% 33,500 269 ‐        2                  3  $302 14     0 0 0 0 0 ‐        30
FIU Engineering Building Phase I & II FY17‐18 $150,000,000 $30,641,537 $45,000,000 $74,358,463 Y 50% 4       N ‐        4.35% 161,655     7,027 21     1                  5  n/a ‐        0 0 0 0 0 ‐        30
FSU College of Business FY17‐18 $88,000,000 $13,500,000 $44,000,000 $30,500,000 Y 35% 8       N ‐        3.72% 131,585     4,895 15     2                  3  n/a ‐        0 0 0 0 0 ‐        26
UF PK Yonge Lab School (secondary school facility) FY19‐20 $28,000,000 $11,500,000 $8,200,000 $8,300,000 Y District, not Univ. 30% 14     N ‐        0.00% 0 0 ‐        ‐                    ‐  $377 10     0 0 0 0 0 ‐        24
FAU Jupiter STEM/Life Sciences Bldg.  FY16‐17 $35,027,247 $23,881,247 $0 $11,146,000 Y 32% 10     N ‐        2.10% 37,400       785 9       1                  5  n/a ‐        0 0 0 0 0 ‐        24
NCF Old Caples House & Carriage House Renovation and Remodel n/a $10,300,000 $0 $0 $10,300,000 Y No PECO request 20‐21 n/a ‐        Y 12     0.00% 0 0 ‐        2                  3  $1,263 8       0 0 0 0 0 ‐        23
FAU AD Henderson Lab School (K‐8 replacement facility) FY19‐20 $35,800,000 $11,500,000 $9,300,000 $15,000,000 Y District, not Univ. 42% 6       N ‐        0.00% 0 0 ‐        2                  3  $347 12     0 0 0 0 0 ‐        21
FGCU Health Sciences Building n/a $59,193,144 $0 $0 $59,193,144 Y n/a ‐        N ‐        6.80% 77,100 5,243 17     2                  3  n/a ‐        0 0 0 0 0 ‐        20
USF Renovate System Central Plants (boilers, chillers) n/a $8,063,098 $0 $0 $8,063,098 Y n/a ‐        Y 13     0.00% 0 0 ‐        2                  3  n/a ‐        0 0 0 0 0 ‐        16
FAMU Central Plant Improvements (boiler, chiller, etc.) n/a $21,126,000 $0 $0 $21,126,000 Y n/a ‐        Y 10     0.00% 0 0 ‐        1                  5  n/a ‐        0 0 0 0 0 ‐        15
FPU Student Achievement Center                *not survey recommended* n/a $24,788,389 $0 $0 $24,788,389 N Not EPS Recomnd. n/a ‐        n/a ‐        n/a n/a n/a ‐        2                   ‐  n/a ‐        0 0 0 0 0 ‐        0
USF Morsani College of Medicine and Heart Health Institute  FY12‐13 $153,000,000 $110,293,118 $40,451,882 $2,255,000 N Univ. funding via C/F n/a ‐        n/a ‐        n/a n/a n/a ‐        n/a         ‐  n/a ‐        0 0 0 0 0 ‐        0
USF TPA‐Interdisciplinary Science Research Lab Build Out (refit) FY 13‐14 $83,763,787 $74,732,583 $0 $9,031,204 N Univ. funding via C/F n/a ‐        n/a ‐        n/a n/a n/a ‐        n/a         ‐  n/a ‐        0 0 0 0 0 ‐        0
FIU C.A.S.E. Building Renovation n/a $7,150,000 $0 $0 $7,150,000 N If not PECO, then CF n/a ‐        Y ‐        0.00% 0 0 ‐        2                   ‐  $64 ‐        0 0 0 0 0 ‐        0

FAMU Interdisciplinary Research Build‐out     *not survey recommended* n/a $14,388,433 $0 $0 $14,388,433 N Not EPS Recomnd. n/a ‐        n/a ‐        n/a n/a n/a ‐        2                   ‐  n/a ‐        0 0 0 0 0 ‐        0
USF Judy Genshaft Honors College              *not survey recommended* n/a $59,789,669 $0 $26,995,800 $32,793,869 N Not EPS Recomnd. n/a ‐        n/a ‐        n/a n/a n/a ‐        1                   ‐  n/a ‐        0 0 0 0 0 ‐        0

   * In the event of a tie score between projects, the project with the lowest Remaining PECO Need will be given priority. 
   ** Includes private gifts/donations, funding raising, etc., generally speaking.  May also include Carryforward funds, as is the case with Florida Poly and FGCU. 

Footnotes

Prior PECO 
Funding

Non‐PECO 
Funding **

Remaining 
PECO Need

PtsPts Pts Pts Answer
Eligible?
(Y/N)

Comments
Total 
Points

Pts Pts

 Qualifications 

2)  In the case of multiple projects per university, the cumulative Total Needs Met should not exceed the university's Total Unmet Space Need.

Answer

Criteria 5
Cost effective 
replace/renov. 
of exist. bldg.

Criteria 6
New construction, remodel or renovation without prior ($) appropriation

1)  A new construction, remodeling or renovation project that has not received prior appropriation will not be considered for inclusion on the prioritized PECO list unless: 

1) a plan is provided to reserve funds in an escrow account, specific to the project, into which is annually deposited 1% of the total value of the building for future maintenance; 2) sufficient capacity within cash and bonding estimate (per 
Revenue Estimating Conference) to accommodate the project within the 3‐year PECO funding cycle; and 3) the project has been recommended by an Ed Plant Survey (s. 1013.31).

Criteria 1
Prior Legis. 

Funding and % 
needed to finish 

const.

Criteria 2
Maintenance, 
Infrastructure & 
Operations

Criteria 3
Space Needs Met 

[confirm EPS recommendation before scoring]

Criteria 4
University 
Priority

Univ. 
Name

Project Name
Year First 
Funded

Total Project 
Cost

AnswerAnswer
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Point System for PECO Funding  (pursuant to SB 190) METHODOLOGY

Criteria 

# Criteria Name Eligibility for Criteria Category  1
Max. 

Points Calculation

100% - [(State Appropriations + 

Local Funds) / Total Project Cost]

10th 

Lowest 

%

9th 

Lowest 

%

8th 

Lowest 

%

7th 

Lowest 

%

6th 

Lowest 

%

5th 

Lowest 

%

4th 

Lowest 

%

3rd 

Lowest 

%

2nd 

Lowest 

%

Lowest 

%

Points 2 4 6 8 10 12 14 16 18 20

The 10 lowest ($) amount total 

PECO requested per project
N/A

10th 

Lowest

9th 

Lowest

8th 

Lowest

7th 

Lowest

6th 

Lowest

5th 

Lowest

4th 

Lowest

3rd 

Lowest

2nd 

Lowest

Lowest 

request

Points 0 6 7 8 9 10 11 12 13 14 15

(%) Increase in Total Space Needs 

NASF per Projects x Total New 

NASF  
2

N/A
10th 

Highest

9th 

Highest

8th 

Highest

7th 

Highest

6th 

Highest

5th 

Highest

4th 

Highest

3rd 

Highest

2nd 

Highest
Highest #

Points 0 7 9 11 13 15 17 19 21 23 25

Board of Trustees' Project Priority 

Ranking
N/A

#2 

priority

#1 

priority

Points 0 3 5

PECO funding / Gross Sq. Ft. N/A
10th 

Lowest

9th 

Lowest

8th 

Lowest

7th 

Lowest

6th 

Lowest

5th 

Lowest

4th 

Lowest

3rd 

Lowest

2nd 

Lowest

Lowest 

Cost per 

GSF

Points 0 6 7 8 9 10 11 12 13 14 15
  

Points awarded for each relevant 

qualification (max. 20 points per 

project)

N/A

Points 0

Total: 100

Footnotes

Rev. 10.03.19

I:/Facilities/Working/PECO/Points System/Methodology

1)  A new construction, remodeling or renovation project that has not received prior appropriation will not be considered for inclusion on the prioritized PECO list unless: 

1. A plan is provided to reserve funds in an escrow account, specific to the project, into which is annually deposited 1% of the total value of the building for future maintenance;

2. Sufficient capacity within cash and bonding estimate (per Revenue Estimating Conference) to accommodate the project within the 3-year PECO funding cycle; and

3. The project has been recommended by an Ed Plant Survey (s. 1013.31).

2)  In the case of multiple projects per university, the cumulative Total Needs Met should not exceed the university's Total Unmet Space Need (unless EPS recommended).

Funding from 

private sources 

toward TPC
(> 25% of TPC)

Preserve safety of 

persons using the 

facility

Consistent with 

Legislative 

initiative
6

New construction, 

remodel or renovation 

without, prior ($) 

appropriation.

The project has funding from private sources; is needed to preserve 

the safety of persons using the facility; is consistent with legislative 

or board initiative; or [BOG specific] the university has allocated 

funding (as a % of Total Project Cost) of no less than 6% 

(preeminent), 4% (emerging preeminent) and 2% (neither).

20

University Funding; 

6%, 4% or 2%

12 2 2 2 2

Consistent with 

Board initiative

4 University Priority
The project reflects the top two (2) priorities of the submitting 

university.
5

5
Renovation or 

Replacement 

The project represents the most practical and cost effective 

replacement or renovation of an existing building.
15

2

Maintenance, 

Infrastructure & 

Operations

Building maintenance, repair of utility infrastructure or a project 

necessary to maintain the operation of a university site.  [Must 

demonstrate no funds available after BOG approval of the Carry 

Forward spending plan; s. 1011.45]

15

3 Space Needs Met

Project addresses the greatest current year need for space as 

indicated by increased instructional or research capacity for the 

greatest number of students or the university's mission. 

25

Ranking / Scores

1
Prior Legislative 

Funding 

The project was previously funded by the Legislature and the funds 

needed for completion constitute a relatively low percentage of 

total project costs.

20
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Facilities Committee
October 30, 2019

SUBJECT: 2020-2021 State University System (SUS) Fixed Capital Outlay (FCO) 
Legislative Budget Request (LBR)

PROPOSED COMMITTEE ACTION 

Review and approve amendment of the 2020-2021 SUS Fixed Capital Outlay 
Legislative Budget Request.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution; and as indicated in table below

BACKGROUND INFORMATION

The requested budget provides the State University System of Florida continued capital 
outlay support and has been prepared in accordance with statutory requirements and 
guidelines adopted by the Board of Governors. The initial FCO Budget Request was 
approved by the Board on August 29, 2019, representing a lump sum request for Public 
Education Capital Outlay (PECO) and Capital Improvement Trust Fund (CITF) funds. A 
workshop was held on October 3, 2019, at the University of Central Florida, where the 
individual PECO projects were discussed in greater detail. 

The initial SUS Year 1 PECO allocation, as provided by the Department of Education, is 
$110.2M, which includes $51.8M funding for Maintenance, Repair, Renovation, and 
Remodeling (MRR&R) as per statutory methodology. 

Currently, the SUS has over $1B in critical deferred maintenance needs, with an 
additional $2B projected over the next 10 years; $3B combined, per a recent 
Sightlines report. For the first time since 2012, the usual PECO funding for MRR&R, 
used to help address needed maintenance, was not allocated to the SUS in 2019-2020. 
However, Senate Bill 190 now allows universities to utilize carryforward funds for 
MRR&R-related needs, among other things, and a review of the universities’
carryforward spending plans indicates an aggregate $227.6M will be allocated towards 
these needs.

The $227.6M covers 23% of the $1B in outstanding deferred maintenance, which will go 
a long way in addressing the most urgent identified needs. Nevertheless, a gap 
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remains. To that extent, a base level of predictable funding is essential in addressing
this gap.

Thus, the LBR recommendation for consideration is to include $51.8M in MRR&R 
funding over-and-above the proposed $110.2M in PECO, to be funded from 
recurring General Revenue (GR). This strategy will provide a sustainable resource to
address ongoing and deferred maintenance, while also maximizing limited PECO monies 
over the greatest number of projects; nearly all on the 3-year Priority List.

2020-21 Fixed Capital Outlay Appropriation Requests

Description Funding Source Florida Statute 
Amount 
Requested

3-year Priority List PECO 1013.64 (4) $ 110,155,073

Maintenance, Repair, Renovation 
and Remodeling General Revenue 1013.64 (1) (b) $ 51,869,696

Capital Improvement Fee Projects Capital Improvement Fee 1010.86 $   48,000,000

Total $ 210,024,769

Supporting Documentation: 1) PECO 3-Year Priority List with GR Supplement
2) Allocation of Capital Improvement Fee
3) PECO Incomplete Project List

Facilitators/Presenters: Mr. Chris Kinsley
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PUBLIC EDUCATION CAPITAL OUTLAY (PECO) PROJECTS

3-Year Priority List (FY20-21)
2020-21 2021-22 2022-23

PECO Funding    (based on 5-year average of appropriations) $343,055,350 $331,055,350 $384,255,350
Less:  Allocation to K-20 (232,900,277) (224,753,477) (260,870,957)

Remaining Funding to SUS $110,155,073 $106,301,873 $123,384,393

Plus: Non-Recurring General Revenue  51,869,969 50,055,569 58,099,409

Less: SUS Maintenance, Repair, Renovation & Remodeling (funded from non-recurring General Revenue) (51,869,969) (50,055,569) (58,099,409)
Remaining PECO funds for SUS FCO Projects $110,155,073 $106,301,873 $123,384,393

3-yr priority list for LBR, pursuant to F.S. 1013.64 (4)
Rev. 10/18/2019  

University 2020-
21 request

FPU Applied Research Center FY16-17 $42,627,802 $7,000,000 $22,873,150 $12,754,652 Y 42 12,754,652 12,754,652
NCF Multipurpose Facility (bldg. replacement) n/a $50,400,000 $0 $0 $50,400,000 Y 41 6,000,000 6,000,000 17,400,000 0

FGCU School of Integrated Watershed and Coastal Studies FY16-17 $57,930,000 $39,553,504 $2,000,000 $16,376,496 Y 40 11,877,935 11,877,935 4,498,561
UF Data Science and Information Technology Building FY18-19 $135,000,000 $75,000,000 $25,000,000 $35,000,000 Y 38 35,000,000 35,000,000

UNF Roy Lassiter Hall Renovations n/a $5,000,000 $0 $100,000 $4,900,000 Y 37 4,900,000 4,900,000
UWF Building 54, Fire Mitigation (fire safety retrofit) n/a $6,250,000 $0 $0 $6,250,000 Y 36 6,250,000 6,250,000
FSU Interdisciplinary Research Commercialization Bldg (IRCB) FY17-18 $88,000,000 $20,507,914 $44,000,000 $23,492,086 Y 34 23,492,086 23,492,086
UNF Coggins College of Business Remodel & Renovation n/a $24,000,000 $0 $480,000 $23,520,000 Y 32 23,520,000 9,880,400 13,639,600
UF Music Building Renovation and Addition FY17-18 $38,400,000 $5,927,338 $0 $32,472,662 Y $15,015,000 renov. 30 10,000,000 --- --- ---
FIU Engineering Building Phase I & II FY17-18 $150,000,000 $30,641,537 $45,000,000 $74,358,463 Y 30 35,500,000 --- 35,500,000 38,858,463
FSU College of Business FY17-18 $88,000,000 $13,500,000 $44,000,000 $30,500,000 Y 26 17,000,000 --- 17,000,000 10,000,000
UF PK Yonge Lab School (secondary school facility) FY19-20 $28,000,000 $11,500,000 $8,200,000 $8,300,000 Y District, not Univ. 24 8,300,000 --- 8,300,000

FAU Jupiter STEM/Life Sciences Bldg. FY16-17 $35,027,247 $23,881,247 $0 $11,146,000 Y 24 11,146,000 --- 9,963,712 1,182,288
NCF Old Caples House & Carriage House Renovation and Remodel n/a $10,300,000 $0 $0 $10,300,000 Y No PECO request until 22-23 23 0 --- --- 1,200,000
FAU AD Henderson Lab School (K-8 replacement facility) FY19-20 $35,800,000 $11,500,000 $9,300,000 $15,000,000 Y District, not Univ. 21 15,000,000 --- --- 15,000,000

FGCU Health Sciences Building n/a $59,193,144 $0 $0 $59,193,144 Y 20 0 --- --- 43,939,544
USF Renovate System Central Plants (boilers, chillers) n/a $8,063,098 $0 $0 $8,063,098 Y 16 8,063,098 --- --- 8,063,098

FAMU Central Plant Improvements (boiler, chiller, etc.) n/a $21,126,000 $0 $0 $21,126,000 Y 15 5,141,000 --- --- 5,141,000

Total $ Allocated: $110,155,073 $106,301,873 $123,384,393

3-Year Projection
*includes funding from Non-recurring General Revenue*

PECO Funding

Prior PECO 
Funding

Non-PECO 
Funding **

Remaining 
PECO Need

Eligible?
(Y/N)

Comments
Total 

Points *
Univ. 
Name

Project Name
Year First 
Funded

Total Project 
Cost

   ** Includes private gifts/donations, funding raising, etc., generally speaking.  May also include Carryforward funds, as is the case with Florida Poly and FGCU. 

   * Points awarded per methodology presented the BOG Facility Committee on 10/3/19  [https://www.flbog.edu/wp-content/uploads/October-3-2019-Agenda-Packet-1.pdf]   In the 
event of a tie score between projects, the project with the lowest Remaining PECO Need will be given priority. 
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UF  UFO  FSU FAMU USF FPU FAU UWF UCF FIU UNF FGCU NCF SUS
2018-19 Actual Receipts per University $9,466,610 $507,545 $4,914,131 $1,718,634 $8,575,340 $74,813 $5,625,094 $1,614,915 $11,754,082 $8,590,442 $2,929,115 $2,620,538 $155,559 $58,546,819

(% of Total) 16.17% 0.87% 8.39% 2.94% 14.65% 0.13% 9.61% 2.76% 20.08% 14.67% 5.00% 4.48% 0.27% 100%

Plus: Prior Year Reserve $3,582,083 579,198 31,053 300,662 105,152 524,667 4,577 344,161 98,806 719,153 525,591 179,213 160,333 9,518 3,582,083

Plus: CITF Net Earnings: $2,296,102 371,264 19,905 192,723 67,402 336,310 2,934 220,606 63,334 460,974 336,902 114,875 102,773 6,101 2,296,102
Gross Receipts: 10,417,072 558,504 5,407,517 1,891,187 9,436,317 82,324 6,189,861 1,777,055 12,934,209 9,452,935 3,223,202 2,883,644 171,177 $64,425,004

Less: ERC for Child Development ($325,933) N/A ($262,260) ($62,953) ($260,660) N/A ($166,843) ($67,129) ($393,022) ($319,103) ($98,905) ($88,991) N/A ($2,045,798)

Less: Bond Debt Service (% of Total) 16.33% 0.00% 8.48% 2.96% 14.79% 0.00% 9.70% 2.79% 20.28% 14.82% 5.05% 4.52% 0.27% 100%
 D/S Allocation ($): ($2,348,376) N/A ($1,219,045) ($426,340) ($2,127,279) N/A ($1,395,413) ($400,611) ($2,915,828) ($2,131,025) ($726,624) ($650,075) ($38,589) ($14,379,206)

Net Allocation (LBR) $7,742,763 $558,504 $3,926,212 $1,401,893 $7,048,378 $82,324 $4,627,605 $1,309,315 $9,625,360 $7,002,807 $2,397,673 $2,144,578 $132,588 $48,000,000

For informational / comparative purposes only:
2019-20 Allocated disbursements $7,179,858 $884,028 $3,869,074 $1,299,172 $6,377,141 $208,433 $3,211,593 $1,196,466 $9,337,817 $6,319,109 $2,080,550 $1,906,348 $130,411 $44,000,000

State University System
Board of Governors

2020-21 Allocation for Capital Improvement Fee
October 30, 2019

($14,379,206)
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PUBLIC EDUCATION CAPITAL OUTLAY (PECO)

Incomplete Projects List
[PECO projects for which state funds were previously appropriated which have not yet been complete, pursuant to F.S. 1001.706 (12) 6 (d).]

As of: 10/18/2019

Projected Actual Projected Actual

USF Morsani College of Medicine and Heart Health Institute 12-13 $153,000,000 $110,293,118 $42,706,882 $0 100%
USF is funding remaining $2,255,000 (1.5% of TPC) with Carryforward funds, 
approved at Oct 2019 BOG meeting.  Also $40,451,882 gifts/donations.

Dec. 
2013

Dec. 
2013

Jan. 
2020

USF TPA-Interdisciplinary Science Research Lab Build Out (refit) 13-14 $83,763,787 $74,732,583 $9,031,204 $0 100%
Univ. funding remaining $9,031,204 (10.8% of TPC) with Carryforward 
funds, approved at Oct 2019 BOG meeting. ? ?

UCF Dr. Phillips Academic Center (fka: Downtown Campus - Building I) 16-17 $65,850,000 $20,000,000 $45,850,000 $0 100%
TPC of $57.75M per 16-17 CIP increase to $65.86M (per 8/15/19 Cap. 
Outlay Budg.), renamed, plus $20M donation, $25.85M from Auxilaries. -- -- --

Aug. 
2019

FPU Applied Research Center 16-17 $42,627,802 $7,000,000 $22,873,150 $12,754,652 70%

Per 19-20 CIP, TPC increase from $39M to $40,627,802. Carryforward: $5M 
(16-17) + $15,873,150 (18-19) + $2M (on 9/23/19). 10/18/19: TPC increase 
$2M due to pollution control design change.

Sept. 
2019

Sept. 
2019

Aug. 
2021

FGCU School of Integrated Watershed and Coastal Studies 16-17 $57,930,000 $39,553,504 $2,000,000 $16,376,496 72%
Per 19-20 CIP, TPC increase from $56M to  $57,930,000.  Carryforward 
funds $2M on 9/9/19. 2020

Nov. 
2021

FAU Jupiter STEM/Life Sciences Bldg. 16-17 $35,027,247 $23,881,247 $0 $11,146,000 68% $23.8M PECO. Jul. 2020
Dec. 
2021

FIU School of International & Public Affairs, Phase II 17-18 $30,000,000 $12,701,439 $15,000,000 $2,298,561 92%

FY17-18, $15M PECO vetoed; $12,701,439 GR approved in Special Session.  
Also $15M private donation. Remaining $2,298,561 to be funded by 
Carryforward (FIU 9/12/19)

Jan. 
2019

Oct. 
2019

Jun. 
2020

FSU Interdisciplinary Research Commercialization Bldg (IRCB) 17-18 $88,000,000 $20,507,914 $44,000,000 $23,492,086 73%
Prior PECO inc. $4,233,813 reversion FY19-20 from STEM Teaching Lab to 
IRCB.  $44M 

May 
2020

Aug. 
2023

UF Music Building Renovation and Addition 17-18 $38,400,000 $5,927,338 $0 $32,472,662 15%

FY19-20 reversion $5,927,338 from Renovation to New Music Bldg, vetoed 
by Gov, back to Renov.  Includes $15,015,000 renov. UF pulled $16,572,662 
non-PECO contribution for New bldg. 2019 TBD TBD

FIU Engineering Building Phase I & II 17-18 $150,000,000 $30,641,537 $45,000,000 $74,358,463 50% $30.6M PECO. Donations: $25M (20-21) & $20M (21-22).
Jan. 

2021
Jun. 
2023

FSU College of Business 17-18 $88,000,000 $13,500,000 $44,000,000 $30,500,000 65% $13.5M PECO. $44M in private funds/donations. Jul. 2020 Jul. 2022

UF Data Science and Information Technology Building 18-19 $135,000,000 $75,000,000 $25,000,000 $35,000,000 74% Per 20-21 CIP, TPC increased from $125 to $135M. 2020
Oct. 
2022

UF PK Yonge Lab School (secondary school facility) 19-20 $28,000,000 $11,500,000 $8,200,000 $8,300,000 70% $11.5M PECO.  $8.2M in university funds (as of 7/23/19) 2019 TBD 2020

FAU AD Henderson Lab School (K-8 replacement facility) 19-20 $35,800,000 $11,500,000 $9,300,000 $15,000,000 58%

Per 20-21 CIP (rev 9/10/19), TPC decrease from 52,553,700 (multiple 
facilities) to 35,800,000 (just K-8 facility). Also, non-PECO increase from $3M 
to $9.3M ($2M donors, $5M millage equiv., $2.3M C/F) Jul. 2021

Aug. 
2022

Footnotes

Version: 10/16/192)  Includes private gifts/donations, funding raising, etc., generally speaking.  May also include Carryforward funds.

Prior State 
Appropriations 1

Non-Sate 
Funding  2

Comments
Remaining 
PECO Need

% Funded

Funding Completion Construction Completion

Comments

1) Includes PECO, Lottery and General Revenue.

Univ. 
Name

Project Name
1st Yr 

Funded
Total Project 

Cost (TPC)
Start Date Completion

(C/O issued)

Board of Governors Committees and Meeting - October 30, 2019 - Facilities Committee

196



1

AGENDA
Audit and Compliance Committee

Grand Ballroom, Salons A&E
J. Wayne Reitz Union
University of Florida

655 Reitz Union Drive
Gainesville, FL  32611

October 30, 2019
9:45 a.m. – 10:15 a.m.

or 
Upon Adjournment of Previous Meetings

Chair:  Mr. Tim Cerio; Vice Chair:  Mr. H. Wayne Huizenga, Jr.
Members:  Frost, Levine, Lydecker, Morton, Silagy, Stermon

1. Call to Order and Opening Remarks Governor Tim Cerio

2. Minutes of Committee Meeting Governor Cerio
Minutes:  August 28, 2019 

3.         Florida Agricultural and Mechanical University Mr. Kelvin Lawson,
– Athletics Program Finance Update Chair

FAMU Board of Trustees

4.         OIGC Updates Ms. Julie Leftheris
Inspector General and
Director of Compliance

5. Concluding Remarks and Adjournment Governor Cerio
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Audit and Compliance Committee
October 30, 2019

SUBJECT:  Minutes of Committee Meeting held August 28, 2019

PROPOSED COMMITTEE ACTION

Approval of the August 28, 2019, Committee meeting minutes.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Committee members will consider approval of the minutes of the August 28, 2019 
Committee meeting.

Supporting Documentation Included: Minutes: August 28, 2019

Facilitators/Presenters: Governor Cerio
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MINUTES
BOARD OF GOVERNORS

STATE UNIVERSITY SYSTEM OF FLORIDA
AUDIT AND COMPLIANCE COMMITTEE MEETING

FLORIDA GULF COAST UNIVERSITY
FT. MYERS, FL

AUGUST 28, 2019

Video or audio archives of the meetings of the Board of Governors 
and its Committees are accessible at http://www.flbog.edu/.

Chair Tim Cerio convened the meeting of the Audit and Compliance Committee on 
August 28, 2019, at 2:32 p.m., in the Cohen Center Ballroom on the campus of Florida 
Gulf Coast University in Ft. Myers, Florida.  The following Audit and Compliance 
Committee members were present: Tim Cerio, H. Wayne Huizenga, Jr., Patricia Frost
(phone), Alan M. Levine, Charles H. Lydecker, Edward A. Morton, Eric Silagy, and Kent
Stermon.  The following members of the Board were also present: Shawn Felton,
Zenani D. Johnson, Darlene Jordan, Sydney Kitson, Brian Lamb, Ned C. Lautenbach,
Steven Scott, and Norman D. Tripp.

1. Call to Order

Mr. Cerio called the meeting to order.  

2. Approval of Minutes

Mr. Huizenga motioned that the Committee approve the minutes of the Audit and 
Compliance Committee meeting held June 13, 2019, as presented.  Mr. Morton
seconded the motion.  The minutes were approved.

3. SUS Audits Summary, Fiscal Year 2018-2019

Ms. Julie Leftheris, Board of Governors Inspector General and Director of Compliance,
presented a summary of fiscal year 2018-2019 audit coverage for the state’s 12 public 
universities.  Audit coverage includes reports from the Auditor General, Independent 
Certified Public Accountants (CPAs), and university chief audit executives (CAEs).

The auditor general produced 21 system related audits. One of the twelve auditor 
general’s financial audits indicated a material weakness and an instance of non-
compliance in financial reporting at the University of Central Florida (UCF).  Auditors 
concluded that university controls were ineffective to prevent, or timely detect and
correct, the unallowable use of the legislatively appropriated carryforward funds for 
construction activities.  Three of the auditor general’s findings during the year were 
considered “three-peat” findings, which occurs when a university fails to take full 
corrective action in response to a recommendation included in two preceding audit 
reports.  The universities who had “three-peat” findings include Florida Agricultural and 
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Page 2 of 7

Mechanical University (FAMU), Florida Atlantic University (FAU), and UCF.  UNF and
USF received letters from the Joint Legislative Auditing Committee during the 2018-
2019 fiscal year.  An amendment to section 1008.322(3)(b), Florida Statutes, now
requires the Chancellor to report out on statutory violations of universities found in 
Auditor General audit reports.  On the chancellor’s behalf, Ms. Leftheris reported on the 
universities that were found to have statutory violations.  FAU and UCF had findings
relating to textbook affordability; Florida State University (FSU), relating to information 
technology user access privileges specifically related to student information; and UCF, 
relating to the misuse of education and general carryforward funds for new building 
construction.  USF had a finding related the research and financial aid cluster in the 
Auditor General’s Statewide Federal Awards Audit during the fiscal year. Mr. Cerio 
expressed concern regarding the timeliness of the implementation of university 
corrective actions relating to three-peat findings and statutory violations, and he 
requested a status update on these corrective actions at the next Audit and Compliance 
Committee meeting.

Approximately 90 audits were produced relating to affiliated support organizations within 
the university system. Five of these audits indicated a material weakness or significant 
deficiency.  In regards to intercollegiate athletics reports, most findings were immaterial 
with the exception of FAMU, which noted a significant deficiency.  Ms. Leftheris noted 
FAMU’s most recently available intercollegiate athletics program’s audit is from the 
fiscal year ended 2017.

Ms. Leftheris noted that there are two vacant CAE positions at University of Florida (UF)
and FAU and emphasized the importance of these roles. Mr. Tripp asked if there were 
appointees responsible for the vacant CAE positions currently.  Ms. Leftheris explained 
that both universities do have interim-CAEs.  Mr. Tripp asked if the Board of Governors 
regulation provides a time limit for vacancies.  Ms. Leftheris said that it does not.  Mr. 
Levine explained that the regulation requires that someone fill the function of the CAE 
position and that they must report functionally to their Audit and Compliance Committee 
and administratively to their president.  He noted that the regulation presumes that 
somebody would be in the CAE role and requires it.  Mr. Tripp pondered whether the 
regulation should have a time limit on CAE position vacancies.  Ms. Leftheris noted that 
the regulation can be reviewed.  UF President, Mr. W. Kent Fuchs encouraged the
Board to not impose a time limit.  He explained that UF has an effective interim CAE 
and that the university was not given much notice regarding their previous CAE 
stepping down. Mr. Fuchs said that the university has continually been interviewing 
candidates for the position.

4. USF Carryforward Funds Corrective Actions Follow-up from June 2019 Meeting

In response to Committee members’ concerns expressed in the June 2019 meeting 
regarding USF’s misuse of Education and General (E&G) funds for the Patel Center, 
Ms. Leftheris followed up with USF CAE Ms. Virginia Kalil and provided an update on 
the university’s corrective actions.  She explained that all recommendations have now
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been completed. Ms. Leftheris noted that for the recommendation for Board of 
Governors guidance on the allowable uses of Education and General funds on 
construction projects, two Board of Governors regulations were being proposed for 
amendment (9.007 and 14.0025) during this meeting series.  Mr. Cerio asked if all 
monies had been repaid, and Ms. Leftheris confirmed that they had.

5. Board of Governors Investigative Report, UCF E&G Funds Misuse

At the January 31, 2019 Board of Governors meeting, the Board of Governors approved 
a motion to continue the investigation into the misuse of E&G funds for capital projects 
beyond the Trevor Colbourn Hall project.  Ms. Leftheris oversaw this investigation, 
which was conducted by the Bryan Cave Leighton Paisner (Bryan Cave) law firm.

Mr. Joey Burby, lead investigator and partner, provided an overview of the 
investigation’s results.  He noted that Bryan Cave was assisted by the firm
PricewaterhouseCoopers (PwC).  Mr. Burby explained that those who were key 
decision makers in the misuse of funding declined to be interviewed by the firm, which 
hindered the investigation.  He explained that ten capital projects were improperly 
funded with E&G funds from July 1, 2010 to December 31, 2018, not including Trevor 
Colbourn Hall.  An eleventh capital project was identified, Global UCF, which was 
improperly funded with investment earnings, derived in part from the investment of E&G 
funds.  Bryan Cave found that UCF transferred a total of $61.3 million of E&G funds to 
the eleven capital projects; $55 million of which were E&G carryforward funds.  
Including Trevor Colbourn Hall, Mr. Burby explained that the total amount of E&G funds 
transferred to capital projects was over $99 million.

Mr. Burby identified and explained each capital project where UCF transferred E&G 
funds, which are listed in Bryan Cave’s presentation (slide 2). Mr. Burby explained that 
Bryan Cave did not find evidence of UCF’s Board of Trustees knowledge or approval of 
the misuse of E&G funds. Mr. Burby explained that the investigation found evidence 
that UCF transferred E&G carryforward funds to avoid reporting the funds to the Board 
of Governors, which influenced funding requests to the legislature.  He added that $17.3 
million in E&G funds remain to be repaid by UCF.  

6. UCF Corrective Actions and Response to Investigative Reports

Ms. Beverly Seay, UCF’s Board of Trustees Chair presented to Committee members 
the details of UCF’s corrective actions in response to the investigative findings. Ms. 
Seay explained that during the previous year, UCF corrected $41.3 million of E&G funds 
and intends to restore the remaining $17.3 million by the end of the 2019 calendar year.

Ms. Seay noted that as part of corrective action, UCF hired an enterprise risk manager 
and is following 82 recommendations that address the non-allowable spending.  She 
explained that UCF has completed 20 of the recommendations thus far as part of their 
post-investigation action plan and that nearly all of the remaining recommendations are 
in-progress or ongoing.  UCF categorized the recommendations into high, medium, and 

Board of Governors Committees and Meeting - October 30, 2019 - Audit and Compliance Committee

210



Page 4 of 7

low risk items; Ms. Seay noted that highest risk items will be completed by the end of 
the year.  Ms. Seay also provided an overview of several actions UCF has taken to 
improve their processes and procedures to avoid future non-allowable spending.

7. FAMU Misuse of Auxiliary Funds for Athletics, Investigative Report Update

At the previous Audit and Compliance Committee meeting, the Committee learned that 
auxiliary funds were continuing to be transferred to the university’s athletics program 
budget to fill gaps, which is contrary to established procedures implemented to avoid 
this specific issue.  FAMU hired the accounting firm Carr, Riggs, & Ingram to conduct an 
investigation into this matter.

Mr. Joe Maleszewski, FAMU Vice President for Audit, introduced Mr. Sparkman from 
Carr, Riggs, & Ingram to give a summary of the report.  Carr, Riggs, and Ingram 
identified six fund transfers that were not in compliance with Board of Governors 
regulations.  Mr. Sparkman explained that the transfers to university athletics were 
divided into two categories: auxiliary non-athletic concession transfers and auxiliary 
transfers. The non-athletic concession funds had been transferred due to the 
university’s reliance on an outdated attorney general ruling to justify the transfers.  
These four transfers were approved by both the university president and chief financial 
officer (CFO); however, after receiving an auditor general’s report stating that noted the 
funds were unallowable, the university stopped making that type of transfer.  Two 
auxiliary funds transfers were made without the president’s approval during the time 
period reviewed for the investigation. These transfer were, however, authorized by both 
the CFO and controller.  Mr. Sparkman noted that his firm found no evidence of fraud or 
personal gain from the illegal transfers.  He explained that the firm found that 
management overrode the controls in place to prevent these kinds of transfers. 

8. FAMU Intercollegiate Athletics Cash Deficit Update

FAMU Board of Trustees Chair, Mr. Kelvin Lawson, provided an update on FAMU’s 
long-standing athletics budget cash deficit and provided follow-up relating to the Carr, 
Riggs, and Ingram investigative report. Mr. Lawson confirmed that transferred funds 
owed back to auxiliaries has increased to $8.9 million due to the additional wrongful 
transfers.

Mr. Lawson explained that FAMU covered the 2018-2019 estimated deficit 
(approximately $1 million) in the athletics budget with funds from the president’s 
discretionary funds within the Foundation.  Mr. Cerio asked for clarification regarding the 
university staff’s approval of a 2019-2020 budget with a one million dollar deficit.  Mr. 
Lawson confirmed that is true and explained that the 2019-2020 budget more accurately 
reflects the expenses they know they will incur and the revenue they believe they will be 
able to generate.  Mr. Lawson added that the budget has risks, but they have mitigated 
them by identifying funds that already exist.  He referred to the “Gap Action 
Plan/Update” slide in his presentation to explain the details.  For example, in their 
revenue generation predictions, they believe they will over-deliver in one specific fund-
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raising campaign; they have an investment commitment from the Boosters Club along 
with commitments from smaller support organizations, from the National Alumni 
Association, from appropriate auxiliary accounts, and from the Foundation.  He clarified 
that some of these revenue sources are either pending approval or verification.

Mr. Cerio asked FAMU’s President Robinson to clarify how the misuse of funds 
occurred despite the years of focus on the recurring athletics budget deficit. President 
Robinson responded that he and his staff are working to understand how the 
inappropriate funds transfer happened and how to ensure it does not happen again. He 
said that FAMU has already implemented a notification and approval system in 
PeopleSoft for any transfers. Additionally, they are working to instill a culture of 
accountability among the staff so that they are aware of what is appropriate or not.  

Governor Huizenga expressed his concerns that the university continues to under-
estimate its expenses each year.  He said moving funds from one auxiliary or support 
organization to support the athletics program might be better spent on student 
scholarships or other student support efforts.  If the athletics program has not made 
money in the past 10 years, it will not make money now.  He encouraged the university 
to remember its primary mission is to educate students.  

Mr. Lawson responded that he agrees with Mr. Huizenga’s comments, which is why 
they are trying to make the athletics budget and fund-raising predictions more realistic.  
They are asking themselves the tough question such as if they have done all they can 
to reduce expenses and increase revenues. They are also questioning if the 
information they are being provided is accurate.
Mr. Sparkman, from Carr, Riggs, and Ingram, approached the podium to add that during 
his firm’s investigation (refer to the preceding agenda item) found upon President 
Robinson’s appointment as university president, several forums were established to 
manage this issue and implement better communication channels.  They found that a 
small group of staff had provided him inaccurate information.  At the various monthly 
meetings, they did not disclose the deficit funding.  Rather than saying this information 
was “hidden,” Mr. Sparkman said the (financial) reports were inaccurate.  Mr. Huizenga 
said that someone, likely not the CFO but a lower level staff person, input the numbers 
into a spreadsheet.  Although some staff have left, are those staff members who input 
the numbers into the spreadsheets, resulting in inaccurate financial information, still 
employed?  He expressed his concern that we still have not gotten to the bottom of this 
issue. Mr. Sparkman responded that he believes they have identified those staff.  

Mr. Morton concurred with Mr. Huizenga’s comments and added that athletics is part of 
the fabric that makes up a university and the student experience.  However, he said that 
the university’s Board of Trustees has a difficult decision to make about continuing to 
support an athletics program that cannot sustain itself.  

In response to Mr. Silagy’s question regarding what makes up the “Interest from 
Appropriate Auxiliary Accounts,” which is the biggest source of funds to be used in 
covering the $1 million gap in the budget, Mr. Richard Schweigert, FAMU’s interim CFO,
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approached the podium.  He explained that the contribution will come from the interest 
earnings from the principle on those (auxiliaries) accounts.  The corpus of those 
accounts may be approximately $40 million in reserves which come from profits from 
the housing and dining services, for example. They are still in the process of identifying 
all appropriate funding sources.  He noted that it was previously proposed to use these 
accounts to cover the athletics deficit and that it was considered acceptable.

Mr. Levine added that when he was the Audit and Compliance Committee chair several 
years ago, FAMU made an agreement with the Board of Governors that the deficit 
would not grow and that the university would develop a repayment plan.  He said the 
real question now is if FAMU is going to honor that commitment.  The deficit has grown 
almost $2 million since that agreement was made.  He said they are still at risk of 
growing the deficit based on the risk they just explained in their current budget in filling 
the budgetary gap.  Mr. Levine recognized the board of trustees’ engagement in trying 
to do the right thing in resolving this issue.  

Ms. Jordan responded to Mr. Levine’s comment by saying the university has just 
explained they cannot keep that agreement as the deficit is continuing to grow.  How 
can we (the Board) trust this will not happen again?

Mr. Lawson said that they doing several things to prevent a backslide.  They are 
creating a more realistic budget than they have in the past three years; they know they 
have a $1.2 million gap between their identified expenses and anticipated revenues, 
and have a plan to bring those numbers closer together; and they have already 
identified the funding sources in that plan.  Ms. Jordan asked what checks and balances 
are now in place to prevent any staff from inputting wrong information into a 
spreadsheet.  Mr. Lawson responded that they now have the ability to alert the 
president and the VP for Audit via PeopleSoft if a financial transfer (from an 
unauthorized auxiliary account, for example) is done outside of policy.  Before, this 
internal control was on paper only and could be bypassed.  PeopleSoft provides a 
transactional history of what transactions were done as well.  

Mr. Morton said they have predicable revenues of about $4 million from fees and 
encouraged the board of trustees to look at what the real revenues are.  They may have 
to make some very tough decisions about the football team.  What can be altered to 
bring the budget back into balance?  This is a tough question, but not looking at the 
budget in this way may result in more deficit.  

Chancellor Criser suggested the university not try to simplify the information.  In looking 
at last year’s budget and this year’s projection, he noted there is one budget category 
that is 20% of the expenses, but it is rolled up into one category.  It could be more 
informative to break that larger “expense” category into more discrete items, which will 
permit better transparency.  Mr. Lawson said they could make the information more 
granular and share it with our Board.  
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Mr. Cerio thanked Mr. Lawson and Dr. Robinson and said the Board of Governors will 
continue to monitor the benchmarks the university reaches in resolving the deficit.  He 
said that although this agenda topic is an informational item, the Board of Governors 
may also need to think about the tough decisions it may have to make.  He committed 
to the university that the Board of Governors Audit and Compliance Committee will 
partner with them to turn this situation around.  

9. Board of Governors Investigative Report, NCF Admissions Practices

Ms. Leftheris presented the results of her office’s investigation regarding New College of 
Florida’s (NCF) admissions practices.  The OIGC received a complaint in March 
alleging that that a prior university investigation into concerns about discriminatory 
practices was inadequate and that NCF was still engaging in discriminatory admissions 
practices.

The investigation looked into two allegations.  The first allegation was against the Dean 
of Enrollment Management and alleged that she instructed admissions staff to engage 
in admissions practices that were discriminatory against applicants who disclosed 
mental health or disability related issues in the personal essay portion of their 
applications.  The second allegation related to admissions practices in general, alleging 
that the discriminatory practices encouraged by the Dean of Enrollment Management 
were still being applied in the current admissions process.  The investigation found 
evidence to support both allegations and provided four recommendations.  

NCF President Mr. Donal O’Shea presented the steps NCF has taken since its receipt 
of the report.  He noted that the leadership of the Enrollment Management department 
has been changed and that NCF is also commissioning an independent review of 
applications submitted for the 2018-2019 admissions cycle who self-disclosed a mental
illness or disability.  NCF will take appropriate action as necessary.

10.OIGC Updates

Due to time constraints, Mr. Cerio asked Ms. Leftheris to provide her report regarding 
OIGC updates at a later Audit and Compliance Committee meeting.

11.Concluding Remarks and Adjournment 

Mr. Cerio asked Board members if anyone had any questions or comments.  Hearing 
none, the Audit and Compliance Committee was adjourned at 5:12 p.m. 

__________________________
Timothy Cerio, Chair

______________________________________________
Lori Clark, Compliance and Audit Specialist 
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Audit and Compliance Committee
October 30, 2019

SUBJECT:  FAMU Intercollegiate Athletics Cash Deficit Update 

PROPOSED COMMITTEE ACTION

Information only

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Florida Agricultural and Mechanical University Board of Trustees Chair, Kelvin Lawson, 
will provide Committee members with an update of the university’s most recent progress 
in addressing the long-standing cash deficit for the intercollegiate athletics program.    

Supporting Documentation Included: PowerPoint Presentation

Facilitators/Presenters: Mr. Kelvin Lawson
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS

Audit and Compliance Committee
October 30, 2019

SUBJECT:  OIGC Updates

PROPOSED COMMITTEE ACTION

Information only

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

The Inspector General and Director of Compliance, Julie Leftheris, will provide 
Committee members with an update of her office’s recent and upcoming activities.

Supporting Documentation Included: None

Facilitators/Presenters: Ms. Julie Leftheris
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AGENDA
Innovation and Online Committee

Grand Ballroom, Salons A&E
J. Wayne Reitz Union
University of Florida

655 Reitz Union Drive
Gainesville, FL 32611

October 30, 2019
10:30 a.m. to 11:45 a.m.

or 
Upon Adjournment of Previous Meetings

Chair:  Mr. Ed Morton; Vice Chair:  Ms. Darlene Jordan
Members:  Cerio, Corcoran, Felton, Huizenga, Jr., Johnson, Kitson,

Silagy, Stermon, Tripp

1. Call to Order and Opening Remarks Governor Ed Morton

2. Minutes of August 28, 2019, Committee Meeting Governor Morton

3. Consideration of Online Courses in the Medical Dr. John Fogarty
Schools’ Admissions Process Dean, FSU Medical School and

Chair, Council of Florida Medical
School Deans

4. Meeting Workforce Needs: Certificates Dr. Nancy McKee
Associate Vice Chancellor

Innovation and Online Education

5.   Mid-course Correction of the Access Performance 
Indicators and Goals in the 2025 Strategic Plan for Dr. McKee

Online Education

6.  Mid-course Correction of Performance Indicators Dr. McKee
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and Goals in the 2025 Strategic Plan for Online Education

7.  Concluding Remarks and Adjournment Governor Morton
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STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS

Innovation and Online Committee
October 30, 2019

SUBJECT: Minutes of Committee Meeting held August 28, 2019

PROPOSED COMMITTEE ACTION

Approval of minutes of the committee meeting held on August 28, 2019.

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Board members will review and approve the minutes of the committee meeting held on
August 28, 2019.

Supporting Documentation Included: Minutes: August 28, 2019

Facilitators/Presenters: Governor Ed Morton
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MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA

BOARD OF GOVERNORS
INNOVATION AND ONLINE COMMITTEE

UNIVERSITY OF SOUTH FLORIDA 
TAMPA, FLORIDA
AUGUST 28, 2019

1. Call to Order and Opening Remarks

Chair Ed Morton convened the meeting at 1:24 p.m. on August 28, 2019, with the 
following members present: Vice Chair Darlene Jordan; Tim Cerio; Dr. Shawn Felton; H. 
Wayne Huizenga, Jr.; Zenani D. Johnson; Syd Kitson; Eric Silagy (joined 1:53 p.m.); 
Kent Stermon, and Norm Tripp.  A quorum was established. 

2. Approval of Committee Meeting Minutes

Governor Jordan moved that the committee approve the minutes of the June 13, 2019,
meeting, as presented.  Governor Stermon seconded the motion, and the members 
concurred.

3. Textbook Affordability: Plan of Action

Chair Morton reminded the Committee that at its June meeting, the Committee had 
asked staff to present a plan for developing agreements with publishers at the System 
level so that students throughout the State may obtain materials at more affordable 
prices than are currently available.

Dr. Lynn Nelson said that representatives from each institution, including faculty, 
administrators, and students, met with Chancellor Criser and Board staff to assist in the 
development of the initiative. She said that components of the initiative include:

∑ Student cost of course materials, including pricing mark-ups by university 
bookstore vendors, would be provided for (a) $20 or less per credit hour or (b) 
more than $20 per credit hour, but at a noticeably lower retail cost than students 
would otherwise pay;

∑ The format of materials that meet the pricing described would be identified as
either print, digital, or both;

∑ Students would have access to materials on the first day of class and beyond the 
end of the course and would not pay twice for digital access if the course is 
dropped and taken at a later time;

∑ Students would have the option for print-on-demand for digital materials;
∑ Accessibility for students with disabilities would be available;
∑ Bookstore vendors would develop mechanisms for capturing and reporting 

faculty use of open education resources and other no-cost resources; and
∑ Institutions would have access to data for reporting purposes.
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Dr. Nelson described the process and timeline for the Action Plan, saying that signed 
Letters of Commitment from publishers and bookstore vendors must be received at the 
Board Office no later than November 22, 2019. By January 20 of each year, beginning 
in 2020, publishers will have available for faculty review and consideration the list of 
materials meeting the terms of their commitment. 

She said that each institution will report the number of course sections that met the 
pricing goal of $20 or less per credit hour for required course materials in the annual 
Textbook and Instructional Materials Affordability report due to the Chancellor by 
September 30, beginning with the 2021 report.

Governor Tripp moved that the Committee approve the Action Plan for the Pricing of 
Textbooks and Other Instructional Materials. Governor Huizenga seconded the motion 
and the members concurred.

4.  Affordability Performance Indicators and Goals
Chair Morton reminded the Committee that the Quality Performance Indicators and 
Goals from the 2025 Strategic Plan for Online Education had been presented to the 
Committee at its June meeting; the Affordability ones were being presented at the 
August meeting; and the Access ones would be presented at the October meeting, at 
which time a vote would be taken on all performance indicators and goals. 

Dr. Nancy McKee said that the four Affordability performance indicators and goals had 
been reviewed by the Steering Committee, the group of provosts charged with providing 
guidance on the implementation of the 2025 Strategic Plan for Online Education:

∑ The recommendation on the performance indicator and goal related to e-
texts and open educational resources is to revise them after two other 
activities have been completed: (1) the publication of the 2021 Annual 
Report on Textbook Affordability, which will show how many courses on 
every campus have materials that cost $20 or less, and (2) the 
conversations underway regarding the revision of the Performance-Based 
Metric on Textbook Affordability. 

∑ The recommendation is to merge the second and third performance 
measures, which address working collaboratively, because they are very 
similar. The new performance indicator is proposed to be “SUS institutions 
collaborate on course design and development” with the goal being “All 
universities offering online education work collaboratively to share online 
course development tasks and resources.” Dr. McKee provided examples 
of collaborative course development tasks and resources underway as a 
result of the 2025 Strategic Plan for Online Education.

∑ The recommendation for the Innovative Strategies performance indicator
is to broaden it to include other types of innovative approaches, not just 
competency-based or adaptive learning. She said the corresponding 
proposed goal is “SUS institutions will utilize online education or 
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innovative strategies to enhance student success.” Dr. McKee described 
innovative strategies that were shared at the System’s first Innovation 
Summit held in March 2019, and she indicated that some of the partners 
in the Complete Florida Degree Program have developed competency 
based courses and programs. 

5.  Exemplary Online Students 

Two graduates of FGCU’s online Master’s program in Public Administration shared their 
experiences in the program and in employment: Kathleen Smith, Public Defender, 20th

Judicial Circuit, and Kristina King, Business Manager, City of North Port’s Department of 
Public Works.

6.  Concluding Remarks and Adjournment

Chair Morton adjourned the meeting at 2:03 p.m..

______________________________
Edward Morton, Chair 

___________________________ 
Nancy C. McKee, Ph.D.
Associate Vice Chancellor
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STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS

Innovation and Online Committee
October 30, 2019

SUBJECT: Consideration of Online Courses in the Medical Schools Admissions 
Process

PROPOSED COMMITTEE ACTION

For Information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Members of the Innovation and Online Committee have expressed interest in 
understanding the extent to which medical schools take online courses into consideration 
in the admissions process.  Dr. Fogarty will be speaking on behalf of the SUS medical 
school deans to respond to the following questions: 

1. Please share any policy and rationale regarding consideration of previously earned 
online credit in the admissions process of the SUS medical schools.

a. How is this communicated to prospective student applicants?
b. What evidence and/or data analysis were utilized in shaping this policy?

2. If different from the written policies, what are the admissions practices regarding 
online courses?

3. SUS student transcripts do not identify online courses.  How do medical school
admissions staff determine if a course was taken online?

4. What would alleviate the concerns of SUS medical schools, if any, regarding 
admitting students who had taken online courses?

a. Does the Association of American Medical Colleges (AAMC), Liaison 
Committee on Medical Education (LCME), or other organization provide 
guidance to medical schools regarding the consideration of earned online 
credit, as part of the admissions process?

b. To what extent is this a national issue?  What is the position taken by the 
nation’s top medical schools with regard to consideration of earned online 
credit in the admissions process? 
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Several medical school deans and admissions staff met with the Steering Committee on 
October 2 to discuss these issues. The Steering Committee, which consists of six 
provosts and a non-voting member of the Board’s staff, provides guidance to universities 
regarding the implementation of the 2025 Strategic Plan for Online Education.

Supporting Documentation Included: 1. SUS Medical Schools Admissions Policies 
re: Courses Taken Online;
2. AAMC Statement
3. Article: “Many Colleges Still Frown at 
Online.”

Facilitators/Presenters: Dr. John Fogarty, Dean, FSU Medical School,
and Chair, Council of Medical School Deans
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