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CONSTITUTION
OF THE
STATE OF FLORIDA

AS REVISED IN 1968 AND SUBSEQUENTLY AMENDED

ARTICLE IX

EDUCATION

SECTION 7. State University System.--

(a) PURPOSES. In order to achieve excellence through teaching students, advancing research and
providing public service for the benefit of Florida's citizens, their communities and economies, the
people hereby establish a system of governance for the state university system of Florida.

(b) STATE UNIVERSITY SYSTEM. There shall be a single state university system comprised of all
public universities. A board of trustees shall administer each public university and a board of

governors shall govern the state university system.

(c) LOCAL BOARDS OF TRUSTEES. Each local constituent university shall be administered by a
board of trustees consisting of thirteen members dedicated to the purposes of the state university

system. The board of governors shall establish the powers and duties of the boards of trustees.
Each board of trustees shall consist of six citizen members appointed by the governor and five
citizen members appointed by the board of governors. The appointed members shall be confirmed
by the senate and serve staggered terms of five years as provided by law. The chair of the faculty
senate, or the equivalent, and the president of the student body of the university shall also be
members.

(d) STATEWIDE BOARD OF GOVERNORS. The board of governors shall be a body corporate
consisting of seventeen members. The board shall operate, regulate, control, and be fully
responsible for the management of the whole university system. These responsibilities shall
include, but not be limited to, defining the distinctive mission of each constituent university and its
articulation with free public schools and community colleges, ensuring the well-planned
coordination and operation of the system, and avoiding wasteful duplication of facilities or
programs. The board’'s management shall be subject to the powers of the legislature to appropriate
for the expenditure of funds, and the board shall account for such expenditures as provided by
law. The governor shall appoint to the board fourteen citizens dedicated to the purposes of the
state university system. The appointed members shall be confirmed by the senate and serve
staggered terms of seven years as provided by law. The commissioner of education, the chair of the
advisory council of faculty senates, or the equivalent, and the president of the Florida student
association, or the equivalent, shall also be members of the board.

History.--Proposed by Initiative Petition filed with the Secretary of State August 6, 2002; adopted
2002.
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AGENDA

Strategic Planning Committee

Grand Ballroom
FAIRWINDS Alumni Center
University of Central Florida

12676 Gemini Boulevard, North
University of Central Florida
Orlando, Florida 32816
October 3, 2019
8:30 a.m. - 11:45 a.m.
or
Upon Adjournment of Previous Meetings

Chair: Ms. Darlene Jordan; Vice Chair: Mr. Edward Morton
Members: Cerio, Felton, Frost, Huizenga, Lamb, Levine, Scott

. Call to Order and Opening Remarks Governor Darlene Jordan

. State University System 2025 Strategic Plan: Dr. Christy England

Vice Chancellor for

Mid-Course Correction
Academic and Student Affairs

. Preeminent Universities University Representatives

2020-21 Legislative Budget Requests
A. Florida State University 8:45 - 8:55 a.m.
B. University of Florida 8:55 - 9:05 a.m.

C. University of South Florida 9:05-9:15 a.m.
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4. Universities of Distinction University Representatives
2020-21 Legislative Budget Requests

A. University of Central Florida 9:30 - 9:40 a.m.
B. New College of Florida 9:40 - 9:55 a.m.
. Florida Polytechnic University 10:15 - 10:25 a.m.
. Florida Agricultural and Mechanical University 10:25 - 10:35 a.m.
. University of North Florida 10:35 - 10:50 a.m.
. Florida Atlantic University 10:50 - 11:05 a.m.
. Florida Gulf Coast University 11:05 - 11:20 a.m.
. Florida International University 11:20 - 11:35 a.m.

I. University of West Florida 11:35-11:45 a.m.

5. Concluding Remarks and Adjournment Governor Jordan
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Strategic Planning Committee
October 3, 2019

SUBJECT: State University System 2025 Strategic Plan Mid-Course Correction

PROPOSED COMMITTEE ACTION

For information

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

At its January 31, 2019 meeting, the Strategic Planning Committee initiated a review of
the Board’s 2025 Strategic Plan metrics and continued this work at its March 27, 2019
meeting. At its August 28, 2019 meeting, the Committee considered additional metrics
to include in the strategic plan and requested more information on the transfer
graduation rate metric. The Committee also requested that the institutions consider
moving up the implementation timeline for the new undergraduate research question
to be included on the senior exit survey. Additionally, the Committee requested that
staff review the wage threshold for the percentage of baccalaureate graduates employed
or continued their education.

Dr. Christy England, Vice Chancellor for Academic and Student Affairs, will provide an
update on metrics related to the mid-course correction.

Supporting Documentation Included: Updated Metric Review

Facilitators/Presenters: Dr. Christy England
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2025 System Strategic Plan
2019 Review of Metrics
Follow-up from August 28, 2019, Meeting

At its August 28, 2019 meeting, the Strategic Planning Committee discussed revising
several metrics in the 2025 Strategic Plan. As part of this discussion, the Committee
requested additional information on the Florida College System Associate of Arts (AA)
Transfer Student Graduation Rate and the percentage of baccalaureate graduates
employed earning $25,000 or continuing their education. Additionally, Board staff worked
with the Council for Academic Vice Presidents to address a follow-up question related to
the new question measuring undergraduate research activity.

At its January and August 2019 meetings, the Strategic Planning Committee discussed
including a metric on the Florida College System Associate of Arts (AA) Transfer
Graduation Rate. Information presented to the Committee in January and August showed
that while the four-year graduation rate for FTIC students has increased for the system, the
two-year graduation rate for AA-transfer students has declined or has been flat over this
period. AA transfer students made up approximately 25% of all undergraduate students
(compared to 52% of students who are FTIC) in the State University System, yet there is
not a metric in the 2025 Strategic Plan to support this population.

In August, the Committee was provided an update on student characteristics of AA transfer
students. AA transfer students tend to be older - 78% of these students are 22 or older, are
more likely to attend part-time, and take fewer hours per semester than FTIC students — an
average of 10.6 hours for AA transfers compared to 12.9 hours for FTIC. In addition, 13%
of students who begin full-time switch to part-time a semester later. As a result of these
differences and a larger student population of part-time students, Board staff calculated a
revised graduation rate to include both full-time and part-time students over a three-year
time period.

Exhibit 1 provides a comparison of the two- and three-year graduation rate for AA transfer
students, which includes part-time and full-time students who enter in the fall. The exhibit
shows that both the two- and three-year rate has been relatively the same for the last five
years and that the three-year rate is not keeping pace with the six-year graduation rate for
FTIC years. The six-year graduation rate for FTIC students also includes full-time and part-
time students.
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM Of FLORIDA

Exhibit 1
FCS AA Transfer Graduation Rates for Full-time and Part-time Students

FCS AA Transfer Students FTIC
Graduation Year 2-year grad rate 3-year grad rate 6-year grad rate

2014 27% 57% 66%
2015 27% 56% 66%
2016 28% 57% 66%
2017 27% 58% 67%
2018 30% 57% 68%

As a result of the flat trend of FCS AA transfer three-year graduation rates, along with the
size of the student population, the Board may wish to consider adding this as a metric to
the 2025 Strategic Plan.

BOARD of GOVERNORS State University System of Florida 2
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM Of FLORIDA

CURRENT CURRENT 2025 PROPOSED UPDATES
PERFORMANCE METRICS GOAL ACTUAL TREND GOAL
29) Percentage of Baccalaureate Discussed aligning goal
Graduates Continuing Education with PBF goal in August
or Employed 90% 76% 79% 2019. The Committee
---- CHANGE TO ----- - - - TBD requested follow-up
Percent of Bachelor's Graduates 68% 71% information related to the

Employed (Earning $25,000+) or
Enrolled

$25k threshold.

At its August 2019 meeting, the Strategic Planning Committee discussed the percentage of
bachelor’s graduates employed or continuing education metric. The Committee discussed
revising the goal to align with the current metric in the performance-based funding model,
which is the percent of bachelor's graduates employed (earning $25,000+) or enrolled. The
Committee requested additional information about the $25,000 threshold.

A few years ago, the Legislature asked staff to determine an alternate measure of labor
market success for SUS graduates that was higher than just a proxy ‘full-time’ threshold.

At the time, Board staff analyzed the 2016 U.S. Census Bureau’s Annual Social and
Economic Supplement to the Current Population Survey (using a 2012 to 2014 three-year
average) and found that the median personal income of a 25-29-year-old full- time worker
in Florida with a high school diploma was $25,000. This represents the income of someone
who decided to work instead of pursue a bachelor’s degree, which suggests a logical place
to compare with a bachelor’s recipient income as an measure of the immediate impact of
the university on their income.

In response to the August 2019 Strategic Planning Committee meeting, Board staff
revisited this analysis using more current census data, which showed that median personal
income of a 25-29-year-old full- time worker in Florida with a high school diploma had
increased to $28,000. Exhibit 2 provides an update to the table used in the performance-
based funding definitions showing that Florida individuals aged 25 to 29 who have a high
school diploma or equivalent earn $28,000. Additionally, individuals who complete some
college but have no degree earned $30,810. The $30,810 wage is more in line with the
high skill high wage value that the Department of Economic Opportunity uses as shown by
Exhibit 3.

1 Employment data used in calculating the metric is from a voluntary national data exchange, which includes
information from 44 states, the D.C. area, and Puerto Rico. However, Alabama, California, Hawaii, Massachusetts, and
New York do not participate. The available also does not include graduates who are temporarily employed, self-
employed, and those employed by the military, the federal government, and many non-profits.

BOARD of GOVERNORS State University System of Florida 3
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM Of FLORIDA

Exhibit 2
Median Personal Income of Florida's Full-Time Workers by Educational and Age (2015 to 2017)

Some college, Bachelor's

Age No high school High school less than degree or
diploma or equivalent 4-yr degree higher Totals

1810 24 $15,000 $20,000 $25,000 $36,000 $23,000
251029 $25,000 $28,000 $30,810 $45,090 $35,000
30to 34 $25,000 $30,000 $37,020 $50,200 $37,950
35t0 44 $25,000 $33,000 $43,000 $60,000 $45,000
4510 54 $30,000 $35,400 $42,000 $64,070 $45,030
55 to 64 $27,030 $40,000 $43,000 $68,950 $50,000
65 to 80+ $39,000 $45,000 $60,000 $85,150 $55,030

Totals $25,020 $32,010 $39,000 $59,630 $40,860

Source: Board of Governors staff analysis of U.S. Census Bureau, Current Population Survey, Annual
Social and Economic Supplement, 2019 -- extracted 2019-09-09. Data available online at
http://www.census.gov/cps/data/cpstablecreator.html#.

Exhibit 3
History of Florida Wage Thresholds
. Florida . . . .
Bachelor's | Calendar F.Io.rlda Minimum F."gh Sl I-,"gh Sl
Minimum High Wage High Wage
e e Wage Wage Entry Hourl Annualized
& Annualized y y
2015-16 2016 $8.05 $16,744 $13.76 $28,621
2016-17 2017 $8.10 $16,848 $14.05 $29,224
2017-18 2018 $8.25 $17,160 $14.39 $29,931
2018-19 2019 $8.46 $17,597 $14.72 $30,618

It is difficult to determine the effect of any changes to the $25,000 threshold as Board staff
do not receive individual-level records from the Department of Economic Opportunity.

BOARD of GOVERNORS State University System of Florida 4
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM Of FLORIDA

At its August 2019 meeting, the Strategic Planning Committee recommended using a
survey question for graduating seniors developed by the Council of Academic Vice
Presidents and SUS Vice Presidents for Research to measure undergraduate research
activity. The Committee requested that the institutions implement this question as part of
the 2020 senior exit survey. After the August meeting, Board staff discussed this timeline
with the Council of Academic Vice Presidents who agreed to implement the survey
question in spring 2020. In addition, the Council also requested a minor revision to the
question as highlighted below.

As part of your education at (fill in SUS name), did you participate in any of the

following: (Select all that apply.)

____ Completed an honors thesis

____Worked on my own research and/or creative activity topic with the guidance of a
faculty member

____Worked on research with a faculty member (individually or jointly)

____Submitted an article or my own research for publication or exhibition

____ Presented or exhibited research at a professional/academic conference
(individually or jointly)

____ Other (please describe)

BOARD of GOVERNORS State University System of Florida 5
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Appendix A: Revised 2025 Strategic Plan Goals

Teaching and Learning

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019
EXCELLENCE
1 in Top 10 Liberal
. . o Arts
Five universities 1 in Top 10 Nation
1) National Rankings for Universities ranked Top 50 for 11in Top 11-25 No revision
PBF: NCF public .
undergraduate N
2 in Top 25-50
Nation
2) Freshman in Top 10%
of Graduating High School Class 50% 50% No revision
PBF: NCF
3) Professional Licensure & ALE All Exam
Certification xams Pass Rates No revision

Exam Pass Rates Above Benchmarks

Above Benchmarks

Above Benchmarks

BOARD of GOVERNORS State University System of Florida 6
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

EXCELLENCE

4) Percent of SUS courses bearing a
“high-quality” rating in the Florida
Virtual Campus online catalog

---Change to---
s 100%
4) New and substantively revised Recommended by Online and
online courses must meet Florida n/a 90% Innovation Committee
standards following an approved June 2019 and Strategic
review process. Existing and Planning Committee in
. . . August 2019
continuing courses will be considered
for review on no less than a 5-year
cycle.
5) Average Time To Degree .
(for FTIC in 120hr programs) 4.0 4.0 No revision
_ 65%
6) Four-Year Graduatmn Rates 50% 50% Recommended by Strategic
(for Full- and-Parttime FTIC) Planning Committee
January 2019
O,
7) Six-Year Graduation Rates R g%/; STt
(for Full- and Part-time FTIC) 70% 70% ecommgn Cdib)] . IBLCSIE
PBE: ALL Planning Committee
' January 2019

BOARD of GOVERNORS State University System of Florida 7
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

EXCELLENCE
8) Percent of Bachelor’s Degrees N .
Without Excess Hours 80% 80% o revision
PBF: ALL (except FSU, UF)
9) Bachelor’s Degrees Awarded 78,500 .
Annually 90.000 90.000 Recommended by Strategic
SBE UCE ? ’ Planning Committee
) January 2019
10) Graduate D Awarded 27,400
raduate Degrees Awarde Recommended by Strategic
Annually 40,000 35,000 Planning Committee
January 2019

BOARD of GOVERNORS State University System of Florida 8
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Teaching and Learning (continued)

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

PRODUCTIVITY (continued)

11) Bachelor’s Degrees

Awarded to African-American
. . 31,500 36,000 '
& Hispanic Students (use percentage (3’5%) ( 4’0%) Recgr;?neirr:gecdorzﬁgzzegm

goal) January 2019
PBF: FAU, FGCU, FIU

46%

12) Number of Adult (aged 25+)
Undergraduates Enrolled 752’1(3/00 752,1?/00
PBF: UWF (21%) (21%)

No revision

13) Percent of Undergraduate FTE

. . 9 No revision
in Online Courses n/a 40% Visi

14) Number of Institutions with at

least 30% of Fall Undergraduates All Institutions

Receiving a Pell Grant n/a Above 30% No revision

(Related to University Access Rate)
PBF: ALL

15) Academic Progress Rate o .
(2nd Fall Retention with GPA>=2) n/a 90% No revision

PBF: ALL

BOARD of GOVERNORS State University System of Florida 9
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Teaching and Learning (continued)

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

STRATEGIC PRIORITIES

16) Bachelor’s Degrees in Programs of

Strategic Emphasis 45,000 45,000 N
(Categories Include: STEM, Health, (50%) (50%) No revision
Education, Global, and Gap Analysis) (before 2012-13 revision) (after 2012-13 revision)

PBF: ALL

17) Bachelor’s Degrees in STEM & 30,000

Health n/a (35%) No revision
(Percent of Bachelor's Total) (after 2012-13 revision)

18) Graduate Degrees in Programs of

Strategic Emphasis 20,000 18,200 N
(Categories Include: STEM, Health, (50%) (60%) No revision
Education, Global, and Gap Analysis) (before 2012-13 revision) (after 2012-13 revision)

PBF: ALL (except NCF)

19) Graduate Degrees in STEM & 15,200
Health n/a (50%) No revision
(Percent of Graduate Total) (after 2012-13 revision)
, 54%
XX) Four-year graduation rate for Pell n/a n/a Recommended by Strategic
Students Planning Committee
January 2019
To be considered at Strategic
XX) AA Transfer Graduation Rate n/a n/a Planning Committee
October 2019

BOARD of GOVERNORS State University System of Florida 10
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Scholarship, Research, and Innovation

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

EXCELLENCE

20) Faculty Membership in 75 75 No revision
National Academies (based on 2009) (based on 2011)

21) Faculty Awards n/a 75 No revision
PBF: FSU, UF (based on 2011 data)

22) Percent of Undergraduate Seniors TO BE DETERMINED

Institutions will

Assisting in Faculty Research .
Board staff will work implement question

oo or e 50% to develop a standard

Percent of Undergraduates Engaged in ° deﬁpmt,-on on senior exit
Research for this metric across ~ survey spring 2020
PBF: NCF the System.

BOARD of GOVERNORS State University System of Florida 11
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Scholarship, Research, and Innovation (continued)

2025 GOALS

PERFORMANCE INDICATORS

ORIGINAL
2011

PRODUCTIVITY

23) Total R&D Expenditures
PBF: UF

24) Percent of R&D Expenditures funded

from External Sources
PBF: FAMU

STRATEGIC PRIORITIES
25) Number of Patents Awarded
Annually

26) Number of Licenses and Options
Executed Annually

27) Number of Start-Up Companies
Created

$3.25B

(based on 2009-10)

67%

(based on 2008-09)

n/a

250

(based on 2008-09)

40

BOARD of GOVERNORS State University System of Florida 12
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$2.29B

(based on 2012-13)

71%

(based on 2011-12)

410

(based on 2013)

270

(based on 2011-12)

40

REVISED REVISED
2014 2019

$3.0B

Recommended by
Strategic Planning
Committee
August 2019

Replace with
amount:
$1.75B

Recommend by
Strategic Planning
Committee
August 2019

No revision

500

Recommended by
Strategic Planning
Committee
March 2019

60

Recommended by
Strategic Planning
Committee
March 2019
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2025 SYSTEM STRATEGIC PLAN FOR THE STATE UNIVERSITY SYSTEM of FLORIDA

Community and Business Engagement

2025 GOALS

PERFORMANCE INDICATORS ORIGINAL REVISED REVISED
2011 2014 2019

EXCELLENCE

28) Number of Universities with the
Carnegie Foundation’s Community All All No revision
Engagement Classification

STRATEGIC PRIORITIES
Changing
language to
include:
$25k or higher

29) Percentage of Baccalaureate

g;qa;l;?/té%s Continuing Education or 90% 90% Recommended by
SBEL AL Strategic Planning
: Committee
August 2019;
To be discussed at
October 2019
: $43,200
XX) Median Wages of Bachelor’s Recommended by
Graduates Employed Full-time n/a n/a Strategic Planning
Committee
August 2019

BOARD of GOVERNORS State University System of Florida 13
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STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
Strategic Planning Committee
October 3, 2019

SUBJECT: Preeminent Universities 2020-21 Legislative Budget Request

PROPOSED COMMITTEE ACTION

Consider approval of the 2020-21 legislative budget requests for Preeminent
Universities from the University of Florida, Florida State University, and the University
of South Florida

AUTHORITY FOR BOARD OF GOVERNORS ACTION

Article IX, Section 7, Florida Constitution

BACKGROUND INFORMATION

Section 1001.7065 Florida Statutes, defines preeminent universities as a collaborative
partnership between the Board of Governors and the Legislature to elevate the
academic and research preeminence of Florida’s highest-performing state research
universities. The statute outlines 12 metrics and benchmarks based on academic and
research excellence for universities to achieve preeminence. At its August 29, 2019
meeting, the Board of Governors identified university preeminence as one of three
pillars of excellence.

The Committee will consider approval of the individual legislative budget requests
from Florida State University, the University of Florida, and the University of South
Florida.

Supporting Documentation Included: Preeminent Universities
2020-21 Legislative Budget Requests

Facilitators/Presenters: University Representatives
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State University System
Education and General
2020-2021 Legislative Budget Request

Form I
University(s): Florida State University
Issue Title: National Rankings Enhancement
Date Issue Approved by University Board
of Trustees:
Recurring Funds Requested: $25,000,000
Non-Recurring Funds Requested:
Total Funds Requested: £25,000,000

Please check the issue type below:

Shared Services/System-Wide Issue for ]
Fiscal Year 2020-2021
Unigue Issue for Fiscal Year 2020-2021 =]

I. Deseription
Introduction

With the support of the Legislature, Board of Governors, and private philanthropy,
Florida State has made considerable investments to advance the quality and stature of the
university. These investments have yielded unprecedented results, helping to vault
FSU and Florida’s higher education system to new levels.

FSU is rapidly progressing towards becoming a national Top 15 public university and a
leader in student career readiness. The university has invested in a comprehensive
strategy that builds on past appropriations and the spectrum of high-quality programs
offered at Florida State.

The university’s strategic investments are achieving higher levels of excellence — and
with greater efficiencies — than nearly every other public research university in the
country. With the understanding that Florida State’s rank and prestige is highly
dependent on investment in faculty and graduate researchers, particularly in the STEM
fields, the university is now successfully competing for some of the nation’s most
esteemed faculty. In addition, FSU continues to invest in entrepreneurship and
innovation education, which is integral to becoming a state and national leader
developing successful students with deep career readiness, including being prepared for
the building of great new Florida businesses.
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National Rankings Enhancement funding has allowed Florida State to advance its
mission by significantly improving its ability to provide students with a challenging
academic environment that leads to successful and rewarding careers.

The Opportunity

While recent state investment has, and will continue to, substantially elevate the
university, Florida State still has far fewer dollars for faculty resources and research than
the institutions that now separate FSU from a Top 15 ranking. Florida State has improved
17 spots in three years, faster than any other university in the top 50 public universities.
Our Top 15 plan hinges on the continuation of a bold faculty hiring initiative that is
bringing the nation’s top talent to FSU. Thus far, our initiatives have resulted in the
hiring of 125 outstanding new faculty members, who are teaching, doing research and
building the FSU and State of Florida reputation.

Moving the needle on U.S. News & World Report rankings is rather straightforward. It is
also tied to state investment, as many of the measures are a direct reflection of university
resources. For example, 10% of an institution’s ranking is determined by its per-student
spending, and another 20% is based on faculty resources. Almost one-quarter of the
rankings are based on the reputation of FSU among our national colleagues. Thus, Florida
State’s Top 15 funding request for the coming fiscal year is directed specifically at the
investments that will help elevate the performance and national stature of the university
and thereby the entire State of Florida.

The Investment

In recent years, Florida State has clearly been able to make a number of strategic
investments that address the USN& WR metrics, and additional funding directed toward the
following will further improve its rank and reputation.

Student Success

Florida State is already recognized as a national leader for improvements to its student
retention and graduation rates. Since 2005, student retention at FSU improved from
87.9% to 93%/94%, which is among the Top 15 public universities in the nation. The six-
year graduation rate at FSU has risen from 69.6% to 83%. The four-year graduation rate
has risen from 46.2% in 2002 to 72% in 2018 — the highest four-year graduation rate in
the history of FSU and the State University System. For the next set of USN& WR
rankings, Florida State is projected to place in the top 10 in the country on these student
success metrics.

We have a laser focus on continuing to improve the four-year graduation rate. FSU’s
commitment to graduating students in four-years includes our “Take 15" initiative,
which is designed to decrease the time to degree. The added benefit of graduating
students earlier is reduction of their expenses and the significant effect it will have on
their lifetime earnings.
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As a Florida preeminent university, Florida State’s focus also is centered on student
success after graduation, helping our students launch into post-graduate education or

employment.

National Rankings Enhancement funding will further advance student graduation rates
and post-graduation success through increased student support, academic, professional
and entrepreneurial engagement, and career preparation.

Increased Student Support

Previous dollars have allowed Florida State to invest in the EAB Student Success
Collaborative, a project designed to increase persistence and graduation among at-risk
students. This initiative has allowed FSU to identify, through statistical analysis, and
then guide students to their best — or a better — course of action. Examples include
students who might benefit from switching majors and providing students (and their
academic advisors) with information on job prospects and expected earnings.

With the help of previous funding, Florida State’s student-to-advisor ratio has
advanced to nearly 380:1. Despite progress, this ratio far exceeds the national standard
of 300:1. The university would commit funding requested here to hire additional
advisors to help bring student support levels to the national average. Increasing the
number of student advisors would also give new students a single advisor for the
duration of their time at FSU, freeing up faculty to betier guide and direct students on
properly preparing for their careers.

Florida State also uses College Life Coaches (CLC) to provide “high-touch” academic
support to at-risk students who demonstrate the greatest need. While the CLC program
has been enormously successful, it lacks a sufficient number of coaches and can
thereby not adequately attend to the students who would benefit most from this level
of support. Funding would allow FSU to hire additional College Life Coaches to
support these at-risk students.

Additional funding will also allow the university to expand its Graduation Specialists
initiative. This program brings together a team of specialized staff members who guide
and assist 1,200-1,400 students with excessive and/or high credit hours to a clear and
timely path to graduation.

Increased Levels of Student Engagement and Career Readiness

Increasing FSU’s funding will enhance FSU's new Engage 100 effort, which aims to scale
engaged-learning experiences that enrich traditional classroom instruction, bolstering
student success, for every first-year student. In addition, in 2019, FSU became the largest and
maost diverse university in the nation to adopt an experiential learning graduate requirement.
Experiential learning includes undergraduate research, internships, community and project-
based learning, international study, and other high-impact practices that provide students
with the knowledge and skills needed in today’s workforce.
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In this regard, Florida State has already made considerable advances, as the university
was recently recognized by the National Council on Undergraduate Research as one of its
top institutions. In Fall 2017, FSU launched its Center for the Advancement of Teaching
to promote proven educational practices and assist faculty in their adoption of leading-
edge educational technology. An initial effort targeted the number of students who fail
gateway courses by redesigning instruction and adding learning assistants —
undergraduate students who engage their peers in active/participatory learning in the
classroom. Scaling up these practices, however, requires more faculty and staff members,
and additional funding will provide the dollars necessary to make that happen.

In line with the Board of Governors Strategic Plan (and Florida State’s Accountability
Plan), the university also intends to invest dollars to increase its recruitment and retention
of high-achieving undergraduate students including Bright Futures and Benacquisto
Scholars.

Increasing the number of faculty members and doctoral students to support
undergraduate student success

A. Targeted Faculty - Florida State will further enhance the quality of its
instruction and student learning through the hiring of additional faculty to allow
us to continue to improve undergraduate teaching and advising while addressing
course availability challenges. These faculty will allow us to offer smaller
classes that have been redesigned to improve student engagement and
experiential (often hands-on) learning.

B. Doctoral students — The faculty hired through our national rankings
enhancement funding will rely on exceptional students in doctoral programs.
These students and scholars are key components of a competitive Research I
University, and they are central to our Top 15 plan. To accommodate the needed
growth in faculty research, we must increase the number of recurring graduate
assistantships by at least 125. The assistantships will help us to attract top
graduate assistants to complement our recent and future faculty hires to help
elevate FSU to the level of our peers, to strengthen the scholarship of existing
faculty members, to promote the research of new hires, to teach key
undergraduate courses, and to mentor graduate and undergraduate students.

I1. Return on Investment

Increases in funding will provide strategic investments that benefit the State of Florida:

¢ Elevate Florida State University into the Top 15 among public universities as
determined by U.S. News & World Report and the Annual Report of Top American

Research Universities

» Achieve higher national prominence as a leader in the fields of science,
technology, engineering and math to ensure that Florida State continues to
be a model for the State of Florida and nation in student career readiness
and placement
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+ Realize substantial savings for Florida families through high student
retention and increased four-year graduation rates

+ Provide affordable excellence across a broad spectrum of academic fields; add
significantly to the university’s existing centers of excellence, including its
nationally ranked arts, science, and business programs

+  Provide benefits associated with expanding the university’s research enterprise and
research discoveries that will create jobs, opportunities for start-up companies, and
by generating discoveries that may directly impact Floridians.

More importantly, state investments will allow Florida State to elevate its standing in
most of the Florida Board of Governors’ metrics, enhance its contributions to the State of
Florida, and enable Florida State University to achieve world class distinction.

Key metrics that the U.S. News & World Report and Top American Research Universities
include:

Student Retention and Graduation Rates (especially four-year graduation rates)
Freshman Retention
Student/Faculty Ratio

Class Size

Faculty Resources

Total Research Expenditures
Federal Research Expenditures
National Academy Members
Faculty Awards

Doctorates Granted

Average SAT

Postdoctoral Fellows

+  Alumni Giving Rate

» National Reputation

- & & & = =

- & & = =

I11. Facilities

None
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2020-2021 Legislative Budget Request
Education and General
Position and Fiscal Summary
Operating Budget Form II

University: Florida State University
Issue Title: National Rankings
Enhancement
NON-
RECURRING RECURRING TOTAL

Positions

Faculty 80.00

Other (A&P/USPS) 25.00

Total 105.00

Salary Rate (for all positions noted above

Faculty $9.,600,000
Other (A&P/USPS) $1.250,000
Total $10,850,000
Salaries and Benefits $14,105,000
Other Personal Services 50
Expenses 50
Operating Capital Outlay $0
Electronic Data Processing 30
Special Category (Specific) $0
Student Success $8,395,000
Graduate Student Stipends
and Support $2,500,000
$0
Total All Categories $25,000,000
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State University System
Education and General
2020-2021 Legislative Budget Request

Form I
University(s): Florida State University
Issue Title: Enriching Florida’s Talent

Pipeline (Preeminence)

Date Issue Approved by University Board

of Trustees:

Recurring Funds Requested: $25,000,000
MNon-Recurring Funds Requested:

Total Funds Requested: §25,000,000

Please check the issue type below:

Shared Services/System-Wide Issue for ]
Fiscal Year 2020-2021
Unique Issue for Fiscal Year 2020-2021 ]

I. Description

Preeminence funding is a pillar in FSU’s plan to reach the Top 15 and to continue to
advance student success to among the highest in the nation. Analyses of our US News
ranks and other national data indicate that our greatest needs are reducing class size and
improving student-to-faculty ratio through expansion and retention of our faculty.

Growing High-Productivity Academic Programs and Increasing the Number of
Highly-Recognized Faculty

Preeminence funding will allow FSU to build academic programs and maximize their
productivity and impacts. This will include the hiring of both entry level and senior
faculty depending on the needs of each program. The strategic alignment of these
resources will allow for new research opportunities and new revenues sources. Some
programs lack the number of faculty to be national leaders and others will benefit from
the addition of key mid-career faculty.

In addition to building the faculty ranks, FSU intends to improve the faculty
development resources to improve faculty scholarly and research productivity. These
efforts will allow existing and new faculty the opportunity to gain a higher level of
prestige within their disciplines which should positively affect faculty career longevity,
while increasing faculty awards and research funding. Each of these outcomes will
improve FSU’s stature as an employment and student destination by elevating the
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academic reputation of the university, extending faculty career longevity, and
increasing faculty awards and research funding.

Improving the Student-to-Faculty Ratio

Florida State’s Top 15 multi-year plan has a student-to-faculty goal of 17:1, which is the
level that current Top 50 universities enjoy.

Three years ago, Florida State’s student-to-faculty ratio was 25:1, which placed the
university third from the last (tied for l?Eth} among national public universities,
according to U.S. News & World Report. With recent state investments, FSU has
moved to 21:1, but that projects FSU at a ranking of 153. This ranking, relative to peer
institutions, negatively affects the university’s level of instruction, research, and
student success.

With the previous support of the Legislature, Governor, and Board of Governors, FSU
hired 125 new faculty members, 20% of the way to our goal of a faculty-student ratio of
17:1. Achieving this 17:1 goal would require an additional 382 faculty members. In total,
the dollars requested in FSU’s 2020-2021 LBR for National Rankings Enhancement and
Preeminence would allow Florida State to hire an additional 200 instructional faculty
members. These 200 additional faculty would bring the university’s student-to-faculty
ratio to 18.6:1.

Achieving this short-term 18.6 ratio would still have FSU behind most public universities
in the United States, including:

Middle Tennessee State University
North Carolina A&T University
North Dakota State University
Portland State University
University of South Alabama
University of Akron

® & ® = = =

It should also be noted that in order to compete with universities already in the Top 15,
Florida State would need to bring its student-to-faculty ratio down to 14:1.

Promoting Student Success and Graduate Student Enrollment

Essential to the college experience for undergraduate students at Florida State is the
university’s ability to offer a residential (residential-hall-based) campus, superior
classroom instruction, and faculty-led experiences. These essentials are among the
components that not only make FSU a “destination” campus, but also contribute to the
university’s outstanding student retention and graduation rates.

A national measure of student success called the Gallup-Purdue Index places a high
value on student interactions with faculty members. By increasing the number of the
faculty members at Florida State, student success rates will be enhanced in the following

ways:
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«  Where possible, class size will be reduced, which will provide faculty members
greater opportunities to get to know students and mentor them

+ Florida State will be able to attract increased numbers of high-achieving
undergraduate applicants, including Bright Futures and Benacquisto Scholars—the
very students who largely choose a college based on opportunities to engage with
highly regarded faculty members

¢+ FSU will be better able to assist faculty in adopting proven instructional and
research-guidance practices that improve student engagement and learning

+ A significantly greater number of faculty members will be able to engage in high-
impact student-success practices including directed individual study, undergraduate
research, community and project-based learning, honors courses, entrepreneurship
activities, and internships.

The Council on Undergraduate Research has recognized Florida State for the
impressive advances it has already made toward these initiatives and provided FSU
with a recent award for being one of the top institutions for undergraduate research in
the nation. Scaling up these types of instructional practices, however, requires
substantial increases in the number of faculty and staff.

Central to further improvements will be growth in the overall faculty population. This
expansion will allow Florida State to increase its graduate student enrollment and
programs and bring FSU on par with its public Research I University peers. Currently,
FSU is in the bottom third of this peer group on the proportion of the student population
that are graduate students. Funding is critical to our expansion of our overall graduate
student population, funding expanded faculty and additional graduate assistantships.

Promoting Growth in Key Academic Areas and Supporting Faculty Retention

Enticing new faculty to move to Florida State from their current institutions — in order
to achieve the high faculty-growth numbers outlined above — will require the hiring of
tenured, tenure-track, and specialized (non-tenure-track) faculty.

National data on student-faculty ratio are based on classroom-based instructors, which
includes most tenured and tenure-track faculty, as well as instructional faculty.
Naturally, tenure/tenure-track faculty are involved in teaching and research — benefiting
both of the university's missions.

A large-scale hiring initiative will not just enhance key academic areas but also increase
faculty diversity, which has been shown to cultivate a more inclusive campus climate.
Furthermore, faculty diversity and an inclusive campus have been shown to be critically
important for institutional excellence.

Academic departments with diverse teams are apt to produce higher-quality research
outcomes and unique solutions to problems, as well as improved learning environments
for students of all types. An inclusive climate also helps retain existing faculty and
students, ensuring that the university graduates a workforce that meets the state’s
workforce needs.
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Faculty Retention

The Faculty Retention program is a multi-year Florida State initiative designed to
address the challenge of retaining highly regarded faculty through competitive salaries.
For purposes of retention and recruitment, as well as the standards and metrics that will
move FSU into the Top 15 among public universities, Florida State’s faculty salaries
must be in line with national norms to dissuade faculty from seeking positions at other
institutions. This is critical for fending off attempts by other universities, particularly
private institutions with large endowments, from luring our top faculty away. With
additional funding we will be able to offer effective counter-offers to productive faculty
who have received offers from other institutions.

Improving the compensation of key faculty would reduce faculty turnover and the
amount of funding needed to attract new faculty members and cover their startup costs.
In addition, when a faculty member leaves, there is still a cost associated with
augmenting the salaries of the faculty members in the departed member’s department
who must take on additional workloads.

Retaining established faculty members, and especially those who have achieved Fellow
status in national and international academies, will allow Florida State to attract faculty,
postdoctoral fellows, and graduate students of proven accomplishment, and thereby
enhance access to an even stronger network of researchers.

As a residential “destination” campus — evidenced by the university’s impressive
undergraduate retention and graduation rates — classroom instruction and faculty-centric
experiences are essential parts of the FSU experience. Additionally, the Gallup-Purdue
Index substantiates the high value that student-faculty interactions have as predictors of
student success during school and after graduation.

Top graduate students are drawn to highly regarded programs with long-standing,
stable, and top-quality faculty. Faculty continuity will further improve the graduate
experience by giving these students more research and engagement opportunities that
prepare them for future careers.

When faculty members leave an institution, graduate student progress is negatively
affected, as the impacted students must search for replacement mentors/advisors/major
professors. In some cases, a graduate student or group of graduate students have left
with their faculty mentor, which has a negative effect on retention rates.

Promoting Growth in Key Academic Areas

Improving faculty retention will facilitate the development of new programs to meet the
changing needs of Florida’s workforce. This improvement also will elevate Florida
State’s national reputation as a destination campus for top faculty.
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Florida State has already demonstrated its ability to recruit top talent through its broad
and cluster-hiring initiatives. Broad faculty-recruitment efforts will continue to grow and
elevate all of the university’s academic disciplines, and more competitive counter-offers
will retain faculty who might otherwise leave for better pay elsewhere.

II. Return on Investment

Preeminence enhances the vitality of an already vibrant institution like Florida State,
and generates a buzz within U.S. higher education that can make FSU an even more
desirable destination for both veteran and beginning faculty.

Bringing on new faculty can be an expensive endeavor, however, with competitive
startup packages, including laboratory space and equipment, occasionally climbing into
the seven-figure realm. Plus, new faculty members are usually more expensive to employ
during their first few years until they start attracting external research funding.

But the returns on these initial investments can be immense. Increasing the number of
faculty members will not just increase student success outcomes — including reductions
in time to degree — but also allow Florida State to develop new interdisciplinary
programs that meet the changing needs of the Florida workforce.

Moreover, in the STEM fields alone, each new faculty member can be expected to
generate more than $150,000 in contracts and grants a year and be central players in FSU
securing new patents and creating new business spinoffs. Recent return-on-investment
studies show that for every dollar Florida invests in its state universities, a return of
nearly $11.00 is produced.

Florida State also continues to raise private funds for new faculty hires and
infrastructure needs, and the development of state-of-the-art teaching and laboratory

facilities.

This strategic investment will result in significant positives for both Florida State
University and the State of Florida:

1. Retaining top faculty will further FSU’s goal of being ranked in the Top 15
among public universities as determined by U.S. News & World Report and the
Annual Report of Top American Research Universities by reducing class size and
improving the student-to-faculty ratio

2. Maintaining stability by keeping faculty from being lured to higher-paying
institutions improves academic program continuity while providing students with
greater consistency, relatability and connectedness to the faculty and the
institution

3. Retaining top faculty will allow Florida State to attract additional high-
achieving undergraduates, including Bright Futures and Benacquisto Scholars,
who often choose a college based on opportunities to engage with
distinguished faculty
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Improving faculty retention means more students will be able to engage in high-
impact practices like directed individual study, undergraduate research,
community and project-based learning, honors courses, entrepreneurial activities,
and internships

Heighten the university’s reputation as a STEM leader in Florida and the nation,
enhancing Florida State’s standing

Further FSU’s national stature in research and creative endeavors through the
attraction and retention of faculty who are at highly productive and widely
regarded points in their careers

Establish affordable excellence across a wider array of disciplines and Florida
State’s centers of excellence, including its top-ranked programs in the arts,
STEM, business, and other high performing fields of study

Continued state investments in FSU through Preeminence funding will also raise the
university’s standing in virtually every Board of Governors metric used in performance
awards and preeminence determinations, including:

Student Retention and Graduation Rates
Freshman Retention
Student/Faculty Ratio

Class Size

Faculty Resources

Total Research Expenditures
Federal Research Grants
National Academy Members
Faculty Awards

Doctoral Degrees Granted
Average SAT

Postdoctoral Fellows

Alumni Giving Rates
National Rank and Reputation

III. Facilities

MNone
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2020-2021 Legislative Budget Request
Education and General
Position and Fiscal Summary Operating

Budget Form 11
University: Florida State University
Issue Title: Enriching Florida’s Talent Pipeline (Preeminence)
NON-
RECURRING RECURRING TOTAL

Positions

Faculty 120.00

Other (A&P/USPS) 0.00

Total 120.00

Salary Rate (for all positions noted above)

Faculty $12,000,000
Other (A&P/USPS) $0
Total $12,000,000

Salaries and Benefits $15,600,000
Other Personal Services 50
Expenses 50
Operating Capital Outlay $0
Electronic Data Processing $0
Special Category (Specific) $0
Faculty Retention $6,500,000
Graduate Stipends and
Support $2.900,000
Total All Categories £25,000,000
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FSU’s Response to Supplemental Questions

National Rankings Enhancement LBR ($25M)
1. In what specific disciplines will the 80 faculty be hired into?

Following a process we have used when allocating new faculty positions, we will ask deans and
department chairs across the university to submit proposals that identify specific positions and
outcomes they plan to affect. These outcomes must align with strategic priorities of the
university, such as elevating student success through addressing bottlenecks in gateway
courses, meeting growing and changing student course needs (particularly in STEM), improving
student learning, growing our research profile, moving programs into the top tier, and increasing
impact to the state. In evaluating proposals, data will drive our decisions—which investments
will yield the greatest results, particularly for student success?

The top priority will be to support departments and courses in which student success challenges
remain most critical. Additional faculty will be allocated to advance the quality of the learning
environment for students and elevate course completion rates, particularly for students from
underrepresented backgrounds and in lower-division STEM pathway courses (e.g.,
mathematics, chemistry, biology, physics, and computer science). With additional faculty, more
courses can be redesigned, reduced in size, and bolstered with active-learning teaching
strategies that elevate course completion rates. In addition, new faculty will support departments
where growing course demands and/or enrollment changes have hindered their ability to offer
sufficient course seats in a given semester, which can affect students’ on-time progress to
graduation (e.g., in life sciences, particularly biology and biology lab courses; in chemistry and
chemistry lab courses; in social sciences, such as economics and political science; in nutrition,
food and exercise sciences; in human development and family science; in engineering; and in
criminology). Additional faculty will also advance student learning through reductions of the size
of some of the large lecture-based courses and engaging students in more active learning
pedagogies.

We will also invest in complementary efforts that advance FSU’s research impact for Florida. In
particular, we will prioritize additional faculty to increase some of the most promising efforts.
These efforts include:

e FSU’s new Institute for Justice Research and Development led by the College of Social
Work, which is partnering with Florida’s criminal justice system, policymakers, judges,
state attorneys, and others in Florida and around the country to reduce criminal
recidivism and incarceration rates

e Expanding FSU’s work in resilience, mental health, and related research through the
Colleges of Social Work, Education, and Information and Communication and the
University's Resilience Project

e FSU’s College of Criminology and Criminal Justice, including research to help address
the opioid epidemic, confront elder fraud, and continue the partnership with the Florida
Legislature to understand the differential racial impacts of proposed legislation

e Addressing environmental challenges through expanded faculty research in
bioengineering, oceanography, and environmental biology

Page 1 of 4
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FSU’s Response to Supplemental Questions

e Improving health outcomes for Floridians through a new health data science institute that
will support research in basic life and medical sciences; clinical, community and
behavioral health; social sciences, public health and policy; and the responsible
management of health and human subjects’ data

e Promoting successful aging and longevity for Floridians through research in psychology,
neuroscience, and medicine that is developing new treatments, technologies, and
approaches to address cognitive decline and wellbeing in older adults

e Advancing early childhood wellness through investments in key centers that improve the
education, health, and wellbeing for vulnerable children

Additional faculty will not only improve student success and increase the research impact for
Florida, but they will also advance the post-graduation outcomes of our students, helping
graduates secure good employment and pursue further education. In particular, these faculty
will help FSU fully implement our new experiential learning requirement, which asks all students
to engage in experiential and applied learning, such as internships, undergraduate research,
international study, and other career-building opportunities before graduation. In high-quality
experiential learning, faculty members, staff, and external partners challenge and support
students with mentorship, reflection, and guidance throughout their experience.

2. Inwhat specific disciplines will the additional 125 recurring graduate
assistantships be associated with?

Graduate assistants help advance both the teaching and research missions of the university,
serving as teaching and research assistants to faculty members. FSU has expanded the faculty
in recent years, particularly in STEM departments and strategic emphasis areas. In these
departments there are growing needs for research and teaching support, as undergraduate
enrollments have expanded and research grant funding for these disciplines has grown.

Graduate assistants not only increase the research and teaching impacts of FSU, they also
serve as mentors who can increase student participation in undergraduate research and other
forms of experiential learning. Graduate assistants are critical to mentoring students and training
future employees and researchers—they can provide the regular feedback and supervision that
undergraduates need. In fact, FSU was recently selected for the top national award for its
undergraduate research programs, and these programs and their growth, particularly with
underrepresented students, depend on additional graduate students who can mentor and guide
undergraduates in labs, in fieldwork, and throughout the undergraduate research experience
and beyond.

The proposal process outlined above with faculty positions will also be followed with allocating
graduate assistants, and the additional graduate assistants will align with the departments,
student success efforts, and research programs outlined in the first question above. Key
priorities will be to support requests where there is high return for both students and research,
particularly in STEM and other strategic emphasis areas, and where faculty have and will be
added, such as biology; chemistry; math; computer science; information technology; statistics;

Page 2 of 4
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FSU’s Response to Supplemental Questions

biomedical sciences; nutrition, food, and exercise sciences; human sciences; education
(particularly school counselor education); and graduate-level nursing.

Enriching Florida’s Talent Pipeline (Preeminent) LBR ($25M)

1. Will the $6.5M for faculty retention be used solely for increasing salaries or are
there other strategies to support retention that the funds will be used for?

Faculty retention can include many types of support that allow faculty members to do their best
work and feel engaged and rewarded at the university. Performance-based salary increases,
promotional increases as faculty move from assistant to associate to full professors, and salary
counteroffers are necessary, but not sufficient for effective retention. Often, retention funds are
deployed on a case-by-case for additional support for research, such as new postdoctoral
scholars or graduate assistants assigned to a faculty member’s lab, new equipment needed to
expand a faculty member’s research activity, or new travel funding to attend conferences and
conduct research. Moreover, retention funds will also be deployed strategically to bolster our
university-wide programs that provide professional development, mentorship, engagement, and
community building for our faculty members.

2. The LBR indicates that “improving faculty retention will facilitate the development
of new programs to meet the changing needs of Florida’s workforce” — what are
some examples of the new programs that might be created?

Retaining and expanding the faculty will permit FSU to extend the impact it has in addressing
workforce needs and addressing statewide challenges through research and service. We can
expand the pipeline of talented students, employees, and researchers who can help fuel
Florida’'s economic growth, meet the needs of citizens, and expand Florida’s knowledge-based
economy.

We will be able to scale recently developed and highly needed academic programs, such as the
school counselor master’s program, biomedical engineering, the doctor of nursing practice
program, and the business analytics master’s program. In addition, new degrees that could be
created include programs to focus on big data in health, statistics/data science (we need faculty
with big data and statistical expertise to support our growing big-data-informed research), a
Ph.D. program in nursing, a master’s program in marriage and family therapy, and new
undergraduate and graduate focus areas in entrepreneurship. Not only will these programs
produce trained employees to meet workforce needs, they will also expand the research impact
for Florida.

Data science programs, in particular, present university-wide opportunities that involved faculty
and students from across the institution, including social work, communication and information,
business, social sciences, human sciences, arts and sciences, and others. The influence of data
and data science continues to grow in Florida, helping to increase the efficiency and productivity
of corporations and other organizations, drive insights that can elevate health outcomes,
improve cybersecurity, and much more.

Page 30f 4
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FSU’s Response to Supplemental Questions

Finally, these programs will also expand the experiential learning opportunities for students at all
levels, helping ensure that our students have internships, research, and other applied learning
opportunities that align with the cutting-edge and changing workforce needs of Florida.

How will the above plans change if not fully funded?

There will be proportional reductions in areas where possible and prioritization of the most
strategic investments based on projections of potential impact and collaboration with our deans.

Page 4 of 4
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State University System
Education and General
2020-2021 Legislative Budget Request

Form |
University(s): University of Florida
Issue Title: UF- Top 5 National Ranking Operating
Support

Date Issue Approved by University September 6, 2019
Board of Trustees:

Recurring Funds Requested: $50,000,000
Non-Recurring Funds Requested:
Total Funds Requested: $50,000,000

Please check the issue type below:

Shared Services/System-Wide Issue for [ ]
Fiscal Year 2020-2021

Unique Issue for Fiscal Year 2020-2021  [¥]

I. Description —

Since 1853, the University of Florida has been committed to increasing its level of
excellence to provide students and Florida with opportunities to succeed that are unique
in Florida. This commitment stems from recognizing Florida’s challenges are evolving
and talented researchers, entrepreneurs, doctors, engineers and many more professionals
will be necessary to identify sustainable solutions that will maintain Florida’s reputation
as an economic driver and leader across many industries and other areas of society. And
over the last 6 years, this commitment has never been taken more seriously. UF moved
from being ranked the #17 public university several years ago to being ranked #14, #9, #8
and now #7 with the recently-released rankings. But UF will not stop there.

To maintain UF’s momentum, UF leadership recently launched an initiative to upgrade
campus to a 21%-century living and learning environment that maximizes student
achievement, faculty discovery and staff satisfaction. These expenditures, privately and
publicly funded, will complement all continued investments to make UF a top 5 public
university and support UF’s ability to fulfill its missions of impactful research, academic
excellence and public service and to improve accessibility.

Additionally, this specific request builds on the University of Florida’s over-arching goal,
established by the UF Board of Trustees in partnership with the Board of Governors, to
become one of the nation’s top 5 public universities as recognized by U.S. News &
World Report. UF has already demonstrated remarkable, sustained progress towards this
goal and remains focused on executing this mission. This pursuit, however, to become a
top 5 public university, requires a significant investment of new public and private funds.

2020-2021 LBR
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A sustained partnership with the State will support UF’s continued goal of hiring world-
class faculty that secure research contracts and grants and improve the student
experience. UF has 28 graduate programs ranked among our nation’s top 30, public or
private. This is where much of world-changing innovation happens. From a research
perspective, increased expenditures equate to advancing the State’s knowledge and
understanding of diseases, new technologies that enhance businesses and create new
economies, security threats, and challenges that impact communities on a regular basis.
This request allows UF to continue to improve the quality of life for Floridians by
creating, attracting and supporting economic development initiatives.

UF is very successful moving breakthroughs and innovations from the lab to practical
applications. The Milken Institute ranks UF 3 in the nation, among Best Universities for
Technology Transfer, ahead of peers including Stanford and MIT. The International
Business Innovation Association ranked UF’s Sid Martin Biotechnology Institute the #1
biotech incubator in the world in 2017.

This request, if funded, will help UF address other key initiatives and investments that
play important roles in determining UF’s national ranking and better enable UF to partner
with the State to solve the most pressing issues of our time. UF has partnered with donor
Herbert Wertheim, for example, to transform the College of Engineering’s capabilities
and achievements to realize the college’s vision of “The 21% Century New Engineer.”
These sorts of innovations bolster Florida’s competitiveness on the global stage for talent
and will help attract innovators and investors to this state. Investments in research,
outreach and education will even better prepare students for the workforce, create more
vigorous streams of research in the emerging fields of cybersecurity, the Internet of
Things and autonomous vehicles, attract larger grants and contracts, and increased
outreach to Florida industries. And just as the College of Engineering will continue to
gain national recognition, UF’s national and international reputation will grow as cross-
disciplinary teams of faculty tackle the 9 “Moonshots” as described in UF’s 2019
Accountability Plan. Furthermore, increased funds will help UF implement a multitude of
strategies that will support its goal of increasing the FTIC four-year graduation rate to
75% for the students who entered in 2018.

The requested funds, which could be funded through recurring increases in existing
funding programs or otherwise, will be used in a variety of ways annually, including:
e Additional faculty and staff;
= Employment of support staff, such as laboratory managers and technicians, fiscal
assistants, grants editors, and grants managers;
e Employment of postdoctoral scientists who will work shoulder to shoulder with
STEM faculty in their laboratories;
« Seed funds to enable faculty to experiment with new research avenues in
preparation for submitting grant proposals;
e Modernization of laboratories and support facilities, such as laboratory animal
care;
e Purchase of laboratory equipment;
e Establishment of world-class centers of excellence through the recruitment of
National Academy-caliber scientists; and

2020-2021 LBR
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e Compensation to assist in retaining and rewarding outstanding faculty members
and graduate assistants.

In summary, UF is determined to become a top 5 public university in the US, greatly
benefiting Florida’s economy and workforce. With this goal comes aspirational targets
and a strategic plan to meet them. However, incremental change will take time and
requires continued investment to maintain the momentum. Despite this, the good news is
UF is already competing among the best of the best universities in the nation and that is
good for our state and the entire State University System.

With the support of the Board of Governors, Legislature and Governor DeSantis, UF will
not only be a preeminent university nationally, but it will become a top destination for the
very best students, faculty, and researchers.

1. Return on Investment -

Continued investment in the University of Florida is a fiscally responsible and strategic
investment that benefits all Floridians. The outcomes include, but are not limited to:

e Supporting UF’s goal of becoming a top 5 public university, as ranked by U.S.
News & World Report. As of 2019, UF is ranked #7 in public universities by U.S.
News & World Report.

e Hiring and maintaining world-class faculty and researchers to prepare Florida’s
students for a competitive workforce in strategic areas of emphasis.

e Reducing the student to faculty ratio from 18:1 to 16:1, which will improve
students’ experience and outcomes.

» Increasing the percentage of students that graduate in 4 years or less.

« Hiring new faculty to help UF continue to secure grants and contracts, which
totaled more than $865M in FY18. Continued investment will assist UF in
reaching its goal of exceeding $1B in annual research expenditures.

e Supporting the growth of graduate and undergraduate programs through the hiring
of additional faculty.

e Supporting “moonshot initiatives,” which will solve some of society’s most
pressing problems while redefining the role of a land grant university?.

» Providing one of the best value educations in the nation through increased
scholarships and graduate assistantships, increasing the percentage of graduates
with no student-loan debt.

More importantly, state investments will support the University of Florida as it continues
to achieve world-class recognition and improve on key metrics that further enhance
student and faculty success.

Key metrics that the U.S. News & World Report and other evaluators use include:

e Student retention and graduation rates

L UF launches bold initiative to tackle society’s biggest problems (4 October 2018). Retrieved from
https://news.ufl.edu/articles/2018/10/uf-launches-bold-initiative-to-tackle-societys-biggest-problems.html
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e Freshman retention

e Student/Faculty ratio

e Classsize

e Faculty resources

e Total Research Expenditures
e Federal Research Expenditures
e National Academy Members
e Faculty Awards

e Doctorates Granted

* Average SAT

e Postdoctoral Fellows

e Alumni Giving Rate

e National Reputation

I11.Facilities (If this issue requires an expansion or construction of a facility, please
complete the following table.):

Fiscal Amount Priority

Facility Project Title N — Requested Number

1. | N/A
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2020-2021 Legislative Budget Request
Education and General
Position and Fiscal Summary
Operating Budget Form 11
(to be completed for each issue)

University: University of Florida
Issue Title: UF Top 5 National Ranking
Operating Support

NON-
RECURRING RECURRING TOTAL

Positions
Faculty 125.00
Other (A&P/USPS) 25.00
Total 150.00

Salary Rate (for all positions noted above)

Faculty $11,718,750
Other (A&P/USPS) $1,500,000
Total $13,218,750
Salaries and Benefits $17,625,000
Other Personal Services $0
Expenses $0
Operating Capital Outlay $0
Electronic Data Processing $0
Special Category (Specific) $0
UF- Top 5 National
Ranking Operating
Support $32,375,000
Total All Categories $50,000,000
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UF’s Response to Supplemental Questions Regarding the LBR:
UF- Top 5 National Ranking Operating Support

1. In what specific disciplines will the 125 faculty and 35 staff be hired into?
The 125 faculty will be placed strategically to realize three goals:

(i) Reduce the student faculty ratio to 16:1

(i)  Achieve a contracts and grants portfolio of $1 billion or more
annually

(iii)  Grow the university technology transfer operation

All three goals are advanced by hiring additional faculty in STEM fields. Goals (ii)
and (iii) are advanced by hiring additional faculty in Health fields. Hiring
additional faculty in Medicine usually does not advance goal (i) because of the
national algorithm for computing the student-faculty ratio, but such hiring does
significantly advance goals (ii) and (iii).

At least 25 of the new faculty positions will be placed in the College of
Engineering to advance key initiatives, including data science, artificial
intelligence, biomedical engineering, resilience, autonomous vehicles, and
cybersecurity.

25 of the positions will be placed in the Physical Science Division of the College of
Liberal Arts & Sciences (including the Departments of Chemistry, Physics, Biology,
Geology, and Astronomy) to advance initiatives in quantum science and quantum
magnets, metabolomics, and marine health and ecology. An additional 5
positions will be shared between the Departments of Mathematics and Statistics,
since they are implementing a new undergraduate major in data science in Fall
2020 and require new faculty expertise to fill out the curriculum.

At least 25 of the positions will be placed in the Health Sciences Center, with most
of these allocated to the College of Medicine. These positions will be allocated to
strengthen the grant portfolios in the College, to further strengthen recent
successes in nationally prominent areas such as cancer, neuroscience, and
movement disorders, and to explore promising new areas of research.

20 positions will be allocated to several STEM departments in the College of
Agricultural and Life Sciences, the College of Health and Human Performance, and
the College of Design, Construction and Planning. Faculty will be incorporated
into projects in biology, medicine, resilience, and infrastructure.

Page1of4
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UF’s Response to Supplemental Questions Regarding the LBR:
UF- Top 5 National Ranking Operating Support

The remaining 25 positions will be used to target unique opportunities to
strengthen existing areas of research or to form research groups in important
emerging areas. They may also be used to recruit entire groups of researchers,
especially in connection with the recruitment of nationally eminent senior
scientists. UF will remain open to opportunistic possibilities that represent
disproportionate ROI.

The 25 staff will be allocated to units that are severely understaffed currently. UF
staffing ratios are significantly below those of peer universities, and 25 new staff
will not close the gap. We will triage the situation in consultation with the deans
of the colleges and place these staff members to alleviate the most severe
situations.

2. Other than the laboratory animal care facility mentioned, what other
laboratories and support facilities need to be updated?

The animal care facility is an example of a central laboratory facility serving the
entire campus. UF’s facilities in this area sorely need updating and expansion. At
the moment, this is the only central laboratory facility requiring attention.
However, there are many other laboratories that serve individual faculty and
groups of researchers that need renovation.

For example, the College of Medicine/Health Science Center has identified 40
thousand square feet of laboratory space needing renovation. The cost to
renovate this space is estimated to be $12 million.

Last fiscal year, UF invested $6.68 million dollars into the renovation of 90,051
square feet of laboratory space. With the arrival of nearly 1000 new faculty in the
last two years, UF’s need to keep laboratories up to date continues unabated.

3. In what areas does UF plan to create world-class centers of excellence?
e (Cancer

e Movement disorders

e Neuroscience

Page 2 of 4
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UF’s Response to Supplemental Questions Regarding the LBR:
UF- Top 5 National Ranking Operating Support

Gene therapy

Cybersecurity

Quantum science and technology
Human-centered computing
Data science

Autonomous vehicles
Metabolomics

Coastal health & resiliency

Latin American Studies

Bioethics

Artificial Intelligence

Early Childhood Learning

Center for Trust in Media and Technology

What are some examples of the new research avenues faculty are exploring

in preparation for submitting grant proposals?

Applications of artificial intelligence and machine learning
Data science applied to health outcomes
Neurodegenerative disease

Innovative approaches to cancer treatment

Quantum science & quantum magnets

Coastal monitoring & resiliency

How will the plan change if not fully funded?

UF has outlined an ambitious plan. In doing so, UF is not relying solely on state
support, but it also raising funds through philanthropy and reallocating existing
resources. If the plan is not fully funded, it will have a measurable impact on our
goals and rankings and slow our progress. It may also place UF at risk of losing
existing star faculty and opportunities to recruit superstars to Florida.

Page 3 of 4
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UF’s Response to Supplemental Questions Regarding the LBR:
UF- Top 5 National Ranking Operating Support
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