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2021 Self-Evaluation

Required by SACSCOC 2018 Principles of
Accreditation (section 4) every two years

January 27, 2021

~

[Announced during
the Board of

Governors meeting
\ J

-

Delivered
electronically to
members




Strengths

All respondents agreed or strongly agreed that the Board:

N\
‘ Is knowledgeable about the mission & purpose of each SUS institution

\

Monitors the effectiveness of institutions in fulfilling their missions through the
accountability & strategic plans

/

. Adheres to a code of ethics

/




Strengths, Continued

All respondents agreed or strongly agreed that the Board:

N\
‘ Avoids conflicts of interest & the perception of conflicts of interest
\

‘ Recognizes the positive accomplishments of SUS institutions

. Advocates SUS interests to state agencies & legislators
/




Areas for Improvement

Improve
transparency into
the budgeting
process

Increase
discussion on key
issues

Increase
engagement of all
Board members




Recommendations

Ensure current & future workforce needs are met

Focus on cost efficiencies at each institution

Respond in a positive & supportive way to the post-COVID
~ teaching and learning environment

Continue to improve the academic/research level nationally of
all the universities

Continue to elevate universities in the national rankings &
maintain our top national ranking as a system
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