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 FGCU serves over 1 million S.W. Floridians  

Student Population 
 

13,000 Students 

11,000 Undergrads 

79% Traditional Age 

26% Minority 

51% From SW Florida 

92% From Florida 

4,000 Reside in campus 
housing 

70% Seeking occupational 
degrees. 

 
 

 

Academic Programs 
 

84 programs 

52 Bachelors 

29 Masters 

1 Post-Masters 

1 Professional Doctorate 

1 Research Doctorate 

 
 

Rankings – US News & 
Princeton Review 

 
Among the top 40 public 

regional universities in the 
South 

ABET-accredited 
undergraduate engineering 
programs among the top 

200. 
AACSB-accredited Business 

program ranked by 
Princeton Review among 

the top 300 in the US 
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Core Capabilities 

Employment 
Bachelor Degrees 

Year FGCU's SUS Rank 
2005-2006 1  
2006-2007 2 
2007-2008 2 
2008-2009 2 
2009-2010 3  

Employment 
Master Degrees 

Year FGCU's SUS Rank 
2005-2006 1 
2006-2007 1 
2007-2008 1 
2008-2009 2 
2009-2010 1 

Year 
% of Credit hours 

taught by FT Faculty 
Student / Faculty 

Ratio 
2006-2007 78% 16.8 
2007-2008 80% 17.8 
2008-2009 79% 19.8 
2009-2010 78%  22.1 
2010-2011 79% 22.0 

Student Success 
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Sustainable Growth Core Capabilities 



Core Capabilities 

OPPAGA reported 
FGCU among the top 
3 in SUS for  Degrees  
Awarded Without 
Excess Hours 
 
FTIC 6 year 
Graduation Rate 
shows a 12 
percentage point 
increase in the past 
5 years. 
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Private Contributions and Gifts 

Potential for Growth Community Engagement 

Core Capabilities 
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Challenges for Improvement Funding 
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Challenges for Improvement Funding 
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Recurring State Funds 
(GR & Lottery) 

Recurring State Funds 

Challenges for Improvement Funding 

6-3 



Challenges for Improvement 
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Space 



Academic Quality Top Three Initiatives 
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Return on Investment 

Undergraduate Graduate 
2005-2006 1 1 
2006-2007 2 1 
2007-2008 2 1 
2008-2009 2 2 
2009-2010 3 1 
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*FETPIP Rank in SUS 
(Post Graduation Employment) 

 
*Florida Education & Training Placement Information Program  

Top Three Initiatives 



Operational Efficiency  

Spent 18% 
less 

 than the  
SUS average 

per  
credit hour. 

  
#2 in the SUS 

SUS Expenditure Analysis 2009-2010 

Percentage of Degrees in 2009-2010 Without Excess 
Credit  Hours 

(Source: OPPAGA analysis of SUS, FBOG.) 

University 

Percentage of 
Bachelor’s Degrees 

Awarded  
Florida State University 61% 
Florida Gulf Coast University 60% 
University of Central Florida 60% 

University of West Florida 57% 
Florida Atlantic University 53% 
Florida International University 48% 
University of North Florida 40% 
University of South Florida 39% 
University of Florida  39% 
Florida A&M University 18% 
New College of Florida N/A 
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Top Three Initiatives 



6/19/2012 

Divestment 

Public Affairs 

Resort & 
Hospitality 

Management 

Justice Studies 

Professional 
Studies 

Program Area for Colleges  

Bower School of 
Music 

Chemistry & 
Mathematics 

Communication & 
Philosophy 

Language & 
Literature 

Biological 
Sciences 

Arts & 
Sciences 

Marine & 
Ecological 
Sciences 

Social & 
Behavioral 
Sciences 

Visual & 
Performing Arts 

Economics & 
Finance 

Accounting 

Business 

IS & Operations 
Management 

Management 

Marketing 

Social Work 

Physical Therapy 
& Human 

Performance 

Occupational 
Therapy & 

Community Health 

School of Nursing 

Health 
Professions 

Health Sciences 

Curriculum, 
Instruction, & Culture 

Special, Early, 
Child/Youth, 
Elementary 

Education, & 
Research 

Leadership, 
Counseling, & 
Educational 
Technology 

Education 

Civil Engineering 

Software 
Engineering 

Bioengineering 

Engineering 

Computer 
Science 

Environmental 
Engineering 
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Key Performance Indicators: Academic Quality 



Undergraduate FETPIP 
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Key Performance Indicators: Academic Quality 



Key Performance Indicators: Operational Efficiencies 
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Return on Investment Key Performance Indicators: 
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Operational Enrollment Plan 
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Operational Enrollment Plan 
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Operational Enrollment Plan 
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Operational Program Plans 
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Operational Program Plans 2013-15, DNP 



Tuition Differential 
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As of December 31, 2011- State University System Board of Governors 

State Required  
Reserve 

5% 



Tuition Differential 
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Capital Improvement Trust Fund 
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• FGCU is the only SUS institution that shares recreational        
 space among students and Division I Athletics Program 

FGCU Recreational Space by Category 

Space Category FGCU Recreational Space as 
Percentage of National 
Standard 

Strength Conditioning 50% 

Group Exercise 24% 

Gymnasium 17% 
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