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  Executive Summary 

 
 

In accordance with the University’s Internal Audit Plan for fiscal year 2018-19, and at the request of 

the Florida Board of Governors (BOG), we have conducted an audit of the University’s processes and 

controls which support data submitted to the BOG for its performance based funding (PBF) metrics.  

This audit was part of a system-wide examination of data integrity based on data due to be submitted 

to the BOG as of October 31, 2018.    

 

The primary objectives of this audit were to: 

 

 Evaluate controls and processes established by the Office of Institutional Effectiveness and 

Analysis and primary data custodians to ensure completeness, accuracy, and timeliness of data 

submitted to the BOG; and,     

 

 Provide a reasonable basis of support for the Performance Based Funding Data Integrity 

Certification statement which is required to be signed by the University president and Board of 

Trustees chair.      

 

Audit procedures included, but were not limited to, the evaluation of internal controls as those controls 

relate to the accomplishment of the foregoing audit objectives, as well as limited compliance testing of 

data elements comprising the Degrees Awarded and Student Financial Aid data files which are used in 

computations for Metrics 4 and 7 of the BOG performance based funding model. 

 

Based on our observations and tests performed, we are of the opinion that the University’s processes 

and internal controls for data compilation and reporting to the BOG are adequate.  There were no 

findings or recommendations as a result of this audit.  
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BACKGROUND 

 

The Florida Board of Governors has broad governance responsibilities affecting administrative and 

budgetary matters for Florida’s 12 public universities.  In January 2014, the BOG approved a 

performance funding model for the State University System of Florida (SUS) based on ten metrics, the 

first eight of which are common to all institutions and the last two reflecting the choices of the BOG 

and each university’s board of trustees respectively.  Listed below are the 10 performance based 

funding metrics which are applicable to Florida Atlantic University for the 2018/19 scoring cycle:   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
The BOG performance funding model has four guiding principles: 1) use metrics that align with SUS 

Strategic Plan goals, 2) reward Excellence or Improvement, 3) have a few clear, simple metrics, and 4) 

acknowledge the unique mission of the different SUS institutions. 

      

Controls over Data Validation, Compilation, and Submission 

 

The Florida Board of Governors maintains a student unit record database titled the State University 

Database System (SUDS). This database contains over 400 data elements about students, faculty and 

programs at SUS institutions.  SUDS is part of a web-based portal developed by the BOG for the SUS 

to report data, and has centralized security protocols for access, data encryption, and password 

controls.  Initial input of data files supporting PBF metrics is the responsibility of primary data 

custodians, such as the Admissions Office, Office of the Registrar, and Student Financial Aid, and is 

scheduled to be uploaded to SUDS based on the BOG’s Due Date Master Calendar.  Data uploaded to 

SUDS by various departments are subject to edit checks to help ensure propriety, consistency with 

BOG-defined data elements, and accuracy of information submitted.  Once satisfied that any edit 

errors have been fully addressed, official submission of data files to the BOG is managed by the Office 

of Institutional Effectiveness and Analysis (IEA), a unit within the Office of Information Technology.       

  

Each file submission by IEA is subject to an affirmation statement in SUDS which declares that data 

submitted for approval “represents electronic certification of this data per Board of Governors 

Regulation 3.007”.  The University also requires an internal certification by departments when they 

upload data to SUDS.  The internal certification is an email notification to IEA from the departmental 

data custodian manager which states “I certify that the approved business process for submission of 

the data file(s) has been followed and that the data submission is free from any major errors and 

accurate to the best of my knowledge.” 
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1. Percent of Bachelor's Graduates Employed (Earning $25,000 +) or Continuing 

their Education 

2. Median Wages of Bachelor’s Graduates Employed Full-time  

3. Average Cost to the Student (Net Tuition per 120 Credit Hours) 

4. Four Year Graduation Rate  (Full-time FTIC) 

5. Academic Progress Rate (Second Year Retention Rate with GPA Above 2.0) 

6. Bachelor’s Degrees Awarded in Areas of Strategic Emphasis  

7. University Access Rate (Percent of Undergraduates with a Pell grant) 

8. Graduate Degrees Awarded in Areas of Strategic Emphasis  

9. Percent of Baccalaureate Degrees Awarded Without Excess Hours 

10. Percent of Baccalaureate Degrees Awarded to Minorities 



 

 

 

 

Board of Governors acceptance of data submissions is a formal process which is documented in 

SUDS, and if a submission is rejected it will be subject to resubmission protocols set by the BOG. 

  

Degrees Awarded and Student Financial Aid data submissions 

As part of the audit, we chose to focus on Metrics 4 and 7 based on significant changes in the 

computations and implications for the 2018/19 performance based metrics scoring cycle.  Since 

implementation of the performance metrics model for the State University System in 2014, Metric #4 

had been established to evaluate the 6-Year graduation rate for first-time-in-college (FTIC) students 

from the same university.  Evaluation for this metric was recently changed to a 4-Year rate 

benchmark, with the most current information based on FTIC students graduating in the 2018 summer 

semester.  Universities that meet or exceed the 50% mark under the new standard will be granted 

maximum points, while those with a 4-Year graduation rate below 38.8% will receive no points.  

Similarly, Metric #7, which measures the level of undergraduates receiving Pell grants, had an 

unchanged benchmark scoring rate since 2014.  Recent changes to this metric make it more restrictive 

by allowing universities to only score maximum points if the percent of undergraduates receiving Pell 

grants comprise 42% or more of enrollment.  The most current information filed with the BOG for this 

metric reflect undergraduate students enrolled during the 2017 fall semester. 

   

COMMENTS AND RECOMMENDATIONS 

 

Current Findings and Recommendations 
 

No findings were noted as a result of this audit. 

 

Prior Audit Recommendations 
 

Our examination generally includes a follow-up on findings and recommendations of prior internal 

audits, where the subjects of such findings are applicable to the scope of the current audit being 

performed.   

 

Within the past three years, our office has conducted data integrity audits related to the BOG 

performance based funding model.  There were no reportable findings in the prior year’s audit and any 

audit recommendations reported in similar audits completed during the last three fiscal years were 

satisfactorily addressed with appropriate corrective action. 

 

 

CONCLUSION 

 

Based on our audit, we have concluded that the controls and processes which Florida Atlantic 

University has in place to ensure the accuracy and completeness of data submitted to the Board of 

Governors in support of performance based funding are adequate.   

  

We believe our audit can be relied upon by the University Board of Trustees and president as a basis 

for certifying representations to the Board of Governors related to the integrity of data required for its 

performance based funding model.  
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We wish to thank the staffs of the Office of Institutional Effectiveness and Analysis, Office of the 

Registrar, and other primary data custodians for their cooperation and assistance which contributed to 

the successful completion of this audit.   

 

 

 

 

Morley Barnett, CPA, CPE 

Inspector General 

 

Audit performed by: Morley Barnett, CPA, CFE 

 Allaire Vroman 
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Typical Process Flow for Data Integrity and Submission to the Florida Board of Governors        Appendix A 
-Office of the Registrar- 

 



 

 

Metric #4     Appendix B 



 

 

 

 



 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Metric #7                                                                                                     Appendix B 
 



 

 

 
 

 



 

 

 

 



STATE
UTTTIVSRSITY
SYSTEM
oJFLORIDA
Board of Governors

Performance Based Funding
March 2019 Data Integrity Certification

University Name:

INSTRUCfiONS: Please respond "Yes" or "No" for each representation below. Explain any "No" responses to ensure clarity of
the representation you are making to the Board of Govemors. Modify representations to reflect any noted audit findings.

Representations Yes No Comment/ Reference
I am responsible for establishing and maintaining, and have established
and maintaine4 effective internal controls and monitoring over my
university's collection and reporting of data submitted to the Board of
Governors Office which will be used by the Board of Governors in
Performance Based Fundins decision-rnakine.

l" g n

These internal controls and monitoring activities include but are not
limited to, reliable processes, controls, and procedures designed to
ensure that data required in reports filed with my Board of Trustees and
the Board of Governors are recorded, processed, summarized, and
reported in a manner which ensures its accuracy and completeness.

2. d .

In accordance with Board of Governors Regulation 1.001(3X0, my Board
of Trustees has required that I maintain an effective information system
to provide accurate, timely, and cost-effective information about the
university, and shall require that all data and reportingrequirements of
the Board of Governors are met.

3. w u

In accordance with Board of Govemors Regulation 3.OZ my university
shall provide accurate data to the Board of Governors Office.

4. w D

In accordance with Board of Covemors Regulation 3.002 I have
appointed a Data Administrator to certify and manage the submission
of data to the Board of Governors Office.

5. g tr

Performnce Sosed Fundiag Dato lotegrity Cettifrcotioa Film



Performance Based Funding
Data [rtegrity Certification

Reoreeentations Yes No Comment/ Reference
6. In accordance with Board of Govemors Regulation3.002 I have tasked

my Data Administrator to ensure the data file (prior to submission) is
consistent with the criteria established by the Board of Govemors Data
Committee. The due diligence includes performing tests on the file
usins applications,/processes provided bv the Board Office.

d tr

When critical errors have been identified, through the processes
identified in item #6, a written explanation of the critical errors was
included with the file submission.

7. V tr

In accordance with Board of Governors Regulation 3.007, my Data
Administrator has submitted data files to the Board of Governors Office
in accordance with the specified schedule.

8. V tr

In accordance with Board of Govemors Regulation 3.007, my Data
Administrator elechonically certifies data submissions in the State
University Data System by acknowledging the following statement,
"Ready to submit: Pressing Submit for Approval represents electronic
certification of this data oer Board of Governors Reculation 3.fi)7."

9. V tt

10. I am responsible for taking timely and appropriate preventive /
corrective actions for deficiencies noted throughreviews, audits,
investieations.

and
ET tr

I l. I recognize that the Board's Performance Based Funding initiative will
drive university poliry on a wide range of university operations - from
admissions through graduation. I certify that university policy changes
and decisions impacting this initiative have been made to bring the
university's operations and practices in line with State University
System Strategic Plan goals and have not been made for the purposes of
artificially infl atine Derformance metrics.

d n

12. I cettify that I agreed to the scope of work for the Performance Based
Fundine Data Intesrity Audit conducted bv mv chief audit executive.

d n

Perfanance &os"d Funding Doto lntegtityCettificatim Fon



Performance Based Funding
Data hrtegrity Certification

I certify that all informationprovided as part of the Board of Governors Performance Based Funding Data Integrity
Certification is true and correct to the best of my knowledge; and I understand that any unsubstantiated, false, misleading or
withheld information relating to these staEments render this certification void. My signature below acknowledges that I have
read and understand these statements. I certify that this information will be reported to the board of trustees and the Board of
Govemors.

D*. ,7i.,5/t2_

Performance Based Funding Data Integrity Certification has been approved by the
university board ol and is true and correct to the best of my knowledge.

Pedomnce Eased Fun ting Datn lntegdty Ccnificoti@ Fm


