
ATHLETICS BUDGET 
UPDATE



• FY20 (2019-2020) Budget set at $10.2M: 
➢ 4 years of Auxiliary repayments made in accordance with the 2016 schedule 

totaling $1.1 Million
➢ Working on third consecutive year of a balanced budget

• FY21 (2020-2021) Budget set at $6.5M:
➢ Approximately 40% reduction from FY20
➢ $411,993 Auxiliary Repayment
➢ $25,000 NCAA Penalty (repayment plan implemented)
➢ 10% in salary savings; 7% current staff salary reductions/3% personnel 

vacancies

FISCAL YEAR COMPARISON



YTD BUDGET PROJECTIONS



KEY OUTCOMES
• Achieve a Balanced Budget

✓ Reducing expenses

• Full University Engagement
✓ Transparency and Financial Oversight

• Reduced and Sensible DSO Support
✓ Reasonable Contributions from Direct Support Organizations

• Data-driven and Informed Decision making
✓ Ongoing Budget reviews

• Compliance with Auxiliary Repayment Plan
✓ Follow Repayment Plan



‘At FAMU, Great Things are 
Happening Every Day!’


