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Board of Trustees 

Finance Committee Meeting Minutes 

October 21, 2008 

 
Trustee Conrad Santiago, chair of the Finance Committee, called the meeting to order in the President’s 
Boardroom at 8:30 a.m.  In addition to Chair Santiago, committee member Manoj Chopra was present.  
Committee members Rick Walsh, Tom Yochum, and Pat Christiansen attended via teleconference. 
 
APPROVAL OF MINUTES 

The minutes of the August 26, 2008, meeting were approved. 
 
OLD BUSINESS 

Fraternity houses purchase update 
Maribeth Ehasz, Vice President for Student Development and Enrollment Services, briefly reported that an 
agreement had been reached on prices for both houses:  $1.5 million for the SAE House and $1.46 million 
for the SPE House. The UCF Housing and Residence Life cash reserves will be used to purchase these 
houses.  The closings should occur in two months, after which renovations on the houses will begin and 
decisions will be made about the Greek organizations that will occupy each house.  The houses should be 
occupied by fall of 2009 and the rental income will go to UCF Housing and Residence Life. 
 
CDARS investments update 
William Merck, Vice President for Administration and Finance, gave a brief update on the investment of a 
portion of the university’s cash balances into the Certificate of Deposit Registry System (CDARS) 
program.  Within the past year, the Board of Trustees adopted an investment policy to allow diversification 
of university cash balances beyond the limited options allowed in state statutes absent a board policy.  
Subsequently, within the parameters of the new policy, the board directed staff member to review the 
CDARS with an objective of moving $50 million into this program.  After a thorough review and a bid 
process, the committee chose CNL Bank to work within the CDARS program and invested $50 million in 
two tranches.  The first $30 million was divided into thirds, laddered with a 9-month maturity at 3.85%, a 
12-month maturity at 4.05%, and a 15-month maturity at 4.25%.  One week later, the second tranche 
invested with half at 6 month’s maturity at 3.45% and 15 months at 4.05%.   
 
NEW BUSINESS 
2009 Finance Committee meeting dates 
Chair Santiago reviewed a list of future meeting dates with the committee and it was approved. 
 
Public funds banking resolution  
W. Scott Cole, Vice President and General Counsel, reported that the CDARS transactions with CNL Bank 
required that a board resolution be adopted giving signatory authority to specific UCF staff members 
William Merck, Vanessa Fortier, and Tracy Clark, to conduct business with CNL.  Scott reported that two 
signatures would be needed for transactions. The resolution was approved. 
 
Operating budget status 
Vanessa Fortier, Associate Vice President for Administration and Finance, reported on the status of the 
operating budget, reviewing the budget presentation contained in the agenda materials.   
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Review of UCF’s draft financial statements 
In past years, the UCF annual financial statements have been presented to the Board of Trustees after they 
have been audited and printed in a final document.  In a change in procedure, the controller presented draft 
financial statements to the Finance Committee for review and comment well in advance of the preparation 
of final documents.  This presentation led to a number of constructive comments from the committee that 
will make the final documents much clearer to the reader.  The normal process results in the June 30 year-
end financial statements being seen by the Board after the state releases its final audited report in the 
following spring.  By that time it is a good historical document, but not timely in the sense of providing a 
management tool to the Finance Committee.  This new procedure allows for constructive comment, as well 
as a timely look at the statements. 
 
Letters of credit for t he UCF Convocation Corporation and the UCF Finance Corporation 
William Merck, Vice President for Administration and Finance, reported that the three-year evergreen letter 
of credit with the Bank of America that replaced approximately $7.5 million taken from the convocation 
center housing reserves to build the event garage was renewed for an additional year for 85 basis points.  
The annual fee for the outstanding letter of credit will remain at 25 basis points for the remaining two years 
of the original agreement.  The UCF Finance Corporation also has a letter of credit with Fifth Third Bank.  
This letter of credit was in lieu of bond insurance supporting $60 million in bonds issued for the Burnett 
Bio Medical Building at Lake Nona.  The original letter of credit was issued for ten years at an annual cost 
of 24 basis points.  This letter of credit is not being renewed by Fifth Third; but since only nine years 
remain on the balance, this situation does not pose an immediate problem for UCF.   
 
Support Agreement Fund Balances Report 
William Merck reviewed the support agreement fund balances report that shows coverage of 8.5 times the 
required maximum annual debt service on the convocation center and stadium projects.  The support 
agreement requires a minimum coverage of 2 times.   
 
Revised stadium projections and taxable debt payment schedule 
Brad Stricklin, Associate Athletic Director of Business and Finance, UCFAA, Inc., reviewed the subject 
documents that reflected the changes requested by the committee in the last meeting.  Chair Santiago 
commented on the likely changes that will occur in the amounts shown for ticket sales and donor 
contributions.  He requested that these numbers be updated for the next meeting and further updates 
provided every six months.   
 
New Regulation 
Scott Cole brought to the committee’s attention that a new regulation will soon be presented to the 
committee by the College of Medicine requesting a waiver of out-of-state tuition for medical students since 
the tuition charges for all students, in- or out-of state have been set at $20,000.  Following the committee’s 
action, the regulation will go to the full board.  This material will be prepared for the committee in the next 
few weeks. 
 
CLOSING COMMENTS 
With no further items for discussion, Chair Santiago adjourned the meeting at 10:07 a.m. 
 
 
 
 
Respectfully Submitted: ___________________________________ Date: ____________ 
    William F. Merck II 
    Vice President, Administration and Finance 

   and Chief Financial Officer 



 BOARD OF GOVERNORS 
STATE UNIVERSITY SYSTEM OF FLORIDA 

 December 6, 2007 
 
SUBJECT:  Regulation 9.007 – State University Operating Budgets 

  
 
 PROPOSED BOARD ACTION   

 
Approve Regulation 9.007 – State University Operating Budgets  

 
AUTHORITY FOR BOARD OF GOVERNORS ACTION 

 
Section 7(d), Art. IX, Florida Constitution 

 
                                         BACKGROUND INFORMATION  
 
Regulation 9.007 – State University Operating Budgets - was approved for public notice at 
the September 2007 meeting.   
 
The Board of Governors, Budgeting and Fiscal Policy Office, coordinates the annual 
operating budget submission process for the State University System.  Operating budgets 
shall be prepared by each university president, for approval by the University’s Board of 
Trustees, in accordance with instructions, guidelines, and standard formats provided by 
the Board of Governors.  Operating budgets approved by the Board of Trustees are 
presented to the Board of Governors for approval on an annual basis.     
 
No public comments or amendments were made to this regulation.   
 
 
 
 
 
 
 
 
 
     
 

Supporting Documentation Included:   Regulation 9.007 
 
Facilitators/Presenters:    Tim Jones, Executive Director 



New 
 
Regulation  BOG-9.007  State University Operating Budgets 
 
(1) Each university president shall prepare an operating budget for approval by the 
University Board of Trustees, in accordance with instructions, guidelines, and standard 
formats provided by the Board of Governors. 
 
(2) Each University Board of Trustees shall adopt an operating budget for the general 
operation of the university as prescribed by the regulations of the Board of Governors. 
The University Board of Trustees-ratified operating budget is presented to the Board of 
Governors for approval. Each university president shall implement the operating 
budget of the university as prescribed by regulations of the Board of Governors, 
policies of the University Board of Trustees, provisions of the General Appropriations 
Act, and data reflected within the Allocation Summary.   
 
(3) The operating budgets of each state university shall represent the following budget 
entities: 
 

(a) Educational and General (E&G)– reports actual and estimated year operating 
revenues and expenditures (actual year expenditures should include year-
end encumbrances) for all E&G funds, including: General Revenue, 
Student and Other Fees, Educational Enhancement Trust Fund (Lottery), 
Phosphate Research Trust Fund – and including the following previously-
appropriated trust funds: Experiment Station Federal Grant, Experiment 
Station Incidental, Extension Service Federal Grant, Extension Service 
Incidental, UF-HSC Incidental, and UF-Health Science Center Operations 
and Maintenance.   

 
1. The E&G budget funds the general instruction, research, public service, 

plant operations and maintenance, student services, libraries, 
administrative support, and other enrollment-related and stand-alone 
operations of the universities.  Universities shall accumulate ending fund 
balances for activities such as, but not limited to, a contingency for 
unfunded enrollment growth, potential budget reductions, anticipated 
increases in university operations, and prior year encumbrances. At any 
time the unencumbered available balance in the E&G fund of the 
University Board of Trustees approved operating budget falls below five 
(5) percent of the approved total, the president shall provide a written 
notification and explanation to the Board of Governors. 

 
2. Expenditures from any source of funds by any university shall not exceed 

the funds available. No expenditure of funds, contract, or agreement of 



any nature shall be made that requires additional appropriation of state 
funds by the Legislature unless specifically authorized in advance by law 
or the General Appropriations Act. 

 
3. The following units are required to report under this budget entity: 

 
State Universities 
UF-Institute of Food and Agricultural Science 
UF Health Science Center 
USF Medical Center 
FSU Medical School  
UCF Medical School 
FIU Medical School 

 
(b) Contracts and Grants – reports actual and estimated year revenues, 

expenditures, and positions for university functions which are supported by 
foundations, various state and federal agencies, local units of governments, 
businesses, and industries. 

 
(c) Auxiliary Enterprises – reports actual and estimated year revenues, 

expenditures, and positions for self-supporting functions such as, but not 
limited to, parking services, housing, bookstore operations, and food services. 

 
(d) Local Funds – reports actual and estimated year revenues, expenditures, and 

positions for the following specific areas: 
 

1. Student Activities – revenues generated primarily from the activity 
and service fee each university is authorized to charge its students as a 
component of the mandatory fee schedule.  Activities commonly 
supported by these revenues include student government, cultural 
events, student organizations, and intramural/club events. 

 
2. Intercollegiate Athletics – revenues generated from the student athletic 

fee that each university is authorized to collect as a component of the 
mandatory fee schedule, and from other sources including ticket sales, 
radio/TV, bowl games, and tournament revenues. 

 
3.   Concession Fund – revenues generated from various vending activities 

located around the campuses.  The University’s budget must reflect the 
various departments/activities on each campus which benefit from 
receipt of these funds. 

 



4. Student Financial Aid – revenues received by the university for loans, 
grants, scholarships, and other student financial aid.  Expenditures of 
these funds must be reported by activities such as externally-funded 
loans, student scholarships, need-based financial aid, academic-based 
financial aid, and athletic grants/scholarships.   

 
5. Self-Insurance Programs – revenues received by the university from 

entities and individuals protected by the self-insurance programs. This 
budget must reflect expenditures related to the administration of the 
self insurance programs and the judgments or claims arising out of 
activities for which the self- insurance program was created.  

 
      (e)       Faculty Practice Plan – related to the activities for the state universities’            
              medical schools and health centers. This budget must be designed to       
           report the monetary level of clinical activity regarding the training of      
                  students, post-graduate health professionals, and medical faculty.  

 
 
(4) The operating budgets of each university shall represent the following: 
 

(a) The university’s plan for utilizing the resources available through direct or 
continuing appropriations by the Legislature, allocation amendments, or 
from local sources including tuition. The provisions of the General 
Appropriations Act and the Allocation Summary will be taken into 
consideration in the development and preparation of the E&G data. 

 
(b) Actual prior-year revenues, expenditures (including prior-year 

encumbrances), and positions (excluding E&G carry forward amounts 
expended, except on Schedule I reports) and current-year estimated revenues, 
expenditures, and positions. 

 
(c) Assurance that the universities are in compliance with general legislative 

intent for expenditure of the appropriated state funds and with the BOG 
guidelines and priorities. 

 
 
(5) Interest earnings resulting from the investment of current-year educational and 
general appropriations are considered to be of the same nature as the original 
appropriations, and are subject to the same expenditure regulations as the original 
appropriations. E&G interest earnings are not to be utilized for fixed capital outlay 
expenditures. Interest earnings resulting from invested carry forward funds are 
considered to be additions to the university’s carry forward balance, and are not 
reported in the annual operating budget with the exception of the manually-prepared 



estimated year E&G Schedule I reports. 
 
Anticipated interest earnings for the estimated year from invested E&G funds should 
not be included when building the detailed operating budget schedules. Estimated year 
E&G interest earnings and planned expenditures of these funds should only be 
reported on the manually-prepared E&G Schedule I and Summary Schedule I reports. 
 
(6) Any unexpended E&G appropriation carried forward to the fund balance in a new 
fiscal year shall be utilized in support of E&G operating activities only. 
 
 
Specific Authority: Article IX, Section 7(d), Florida Constitution; Section 216.023, Florida 
Statutes; New _________. 
 
 
 
 
 



FLORIDA BOARD OF GOVERNORS 
NOTICE OF PROPOSED REGULATION AMENDMENT 

 
 
DATE:  September 17, 2013 
 
REGULATION NUMBER AND TITLE:   9.007 State University Operating 
Budgets 
 
SUMMARY:   
 
This regulation is being amended to include the following changes:  
 

• Adds clarifying language that university carry forward funds shall be 
included in annual expenditure data. 

• Adds clarifying language that Education & General funds are to be used 
for operating activities, unless specifically authorized by law. 

• Adds language requiring universities to comply with all applicable 
federal, state, and local laws when implementing grants, contracts and 
sponsored research programs.  

• Adds language regarding the inclusion of technology fee 
revenues/expenditures and Board approved fees in the annual operating 
budget submissions. 

• Adds clarifying language that Education & General interest earnings 
should be used for Education & General operating purposes, unless 
specifically authorized by law. 

 
  
 
FULL TEXT OF THE REGULATION IS INCLUDED WITH THIS NOTICE.  
 
AUTHORITY TO PROPOSE REGULATION(S):  Section 7(d), Art. IX, Fla. Const.; 
BOG Regulation Development Procedure dated March 23, 2006. 
 
THE BOARD OF GOVERNORS’ OFFICIAL INITIATING THE PROPOSED 
REGULATION:  Tim Jones, Chief Financial Officer 
 
 
COMMENTS REGARDING THE PROPOSED REGULATION SHOULD BE 
SUBMITTED WITHIN 14 DAYS OF THE DATE OF THIS NOTICE TO THE 
CONTACT PERSON IDENTIFIED BELOW. The comments must identify the 
regulation on which you are commenting: 
 



General Counsel, Board of Governors, State University System, 325 W. Gaines 
Street, Suite 1614, Tallahassee, Florida 32399, (850) 245-0466 (phone), 
(850) 245-9685 (fax), or generalcounsel@flbog.edu. 



9.007 State University Operating Budgets 
 
(1) Each university president shall prepare an operating budget for approval by 
the uUniversity bBoard of tTrustees, in accordance with instructions, guidelines, 
and standard formats provided by the Board of Governors. 
 
(2) Each uUniversity bBoard of tTrustees shall adopt an operating budget for the 
general operation of the university as prescribed by the regulations of the Board 
of Governors. The uUniversity bBoard of tTrustees-ratified operating budget is 
presented to the Board of Governors for approval. Each university president 
shall implement the operating budget of the university as prescribed by 
regulations of the Board of Governors, policies of the uUniversity bBoard of 
tTrustees, provisions of the General Appropriations Act, and data reflected 
within the State University System Allocation Summary and Workpapers 
publication.   
 
(3) The operating budgets of each state university shall represent the following 
budget entities: 
 

(a) Education and General (E&G)– reports actual and estimated year 
operating revenues and expenditures (actual year expenditures should 
include year end encumbrances) for all E&G funds, including: General 
Revenue, Student and Other Fees, Educational Enhancement Trust Fund 
(Lottery), Phosphate Research Trust Fund, – and including the following 
previously-appropriated trust funds: Experiment Station Federal Grant, 
Experiment Station Incidental, Extension Service Federal Grant, Extension 
Service Incidental, UF-HSC Incidental, and UF-Health Science Center 
Operations and Maintenance. In addition, expenditures from university 
carryforward funds (unexpended E&G balances from all prior-period 
appropriations) shall be included in the actual history year reporting. 
University carryforward funds shall not be included in any estimated-year 
(budgeted) amounts.   

 
1. Unless otherwise expressed by law, E&G funds are to be used for 

E&G operating activities only, such as, but not limited to, general 
instruction, research, public service, plant operations and 
maintenance, student services, libraries, administrative support, 
and other enrollment-related and stand-alone operations of the 
universities.    

 
1.2.Universities shall accumulate ending fund balances for activities 

such as, but not limited to, a contingency for unfunded enrollment 
growth, potential budget reductions, anticipated increases in 



university operations, and prior year encumbrances. At any time 
the unencumbered available balance in the E&G fund of the 
uUniversity bBoard of tTrustees approved operating budget falls 
below five (5) percent of the approved total, the president shall 
provide a written notification and explanation to the Board of 
Governors. 

 
3. Expenditures from any source of funds by any university shall not 

exceed the funds available. No expenditure of funds, contract, or 
agreement of any nature shall be made that requires additional 
appropriation of state funds by the Legislature unless specifically 
authorized in advance by law or the General Appropriations Act. 

 
4. The following units are required to report under this budget entity: 

 
State Universities 
UF - Institute of Food and Agricultural Science 
UF Health Science Center 
USF Medical Center 
FSU Medical School  
UCF Medical School 
FIU Medical School 
FAU Medical School 

 
(b) Contracts and Grants – reports actual and estimated year revenues, 

expenditures, and positions for university functions which are 
supported by foundations, various state and federal agencies, local 
units of governments, businesses, and industries. Universities shall 
comply with all applicable federal, state, local, and university 
regulations and guidelines as they relate to grants, contracts, and 
sponsored research programs. 

 
(c) Auxiliary Enterprises – reports actual and estimated year revenues, 

expenditures, and positions for self-supporting functions such as, but 
not limited to, parking services, housing, bookstore operations, and 
food services. 

 
(d) Local Funds – reports actual and estimated year revenues, 

expenditures, and positions for the following specific areas: 
 

1. Student Activities – revenues generated primarily from the 
activity and service fee each university is authorized to charge 
its students as a component of the mandatory fee schedule.  



Activities commonly supported by these revenues include 
student government, cultural events, student organizations, and 
intramural/club events. 

 
2. Intercollegiate Athletics – revenues generated from the student 

athletic fee that each university is authorized to collect as a 
component of the mandatory fee schedule, and from other 
sources including ticket sales, radio/TV, bowl games, and 
tournament revenues. 

 
3. Concession Fund – revenues generated from various vending 

activities located around the campuses.  The uUniversity’s 
budget must reflect the various departments/activities on each 
campus which benefit from receipt of these funds. 

 
4. Student Financial Aid – revenues received by the university for 

loans, grants, scholarships, and other student financial aid.  
Expenditures of these funds must be reported by activities such 
as externally-funded loans, student scholarships, need-based 
financial aid, academic-based financial aid, and athletic 
grants/scholarships. 

 
5. Technology Fee – revenues generated from the technology fee 

that a university is authorized to charge its students as a 
component of the mandatory fee schedule. Proceeds from this 
fee shall be used to enhance instructional technology resources 
for students and faculty.  

 
6. Board-Approved Fees – student fees presented to the Board of 

Governors for approval by a university board of trustees that is 
intended to address a student need not currently being met 
through existing university services, operations, or another fee. 

 
5.7.Self-Insurance Programs – revenues received by the university 

from entities and individuals protected by the self-insurance 
programs. This budget must reflect expenditures related to the 
administration of the self insurance programs and the 
judgments or claims arising out of activities for which the self- 
insurance program was created.  

 
      (e)       Faculty Practice Plan – related to the activities for the state universities’                   
       medical schools and health centers. This budget must be designed to     



       report the monetary level of clinical activity regarding the training of    
       students, post-graduate health professionals, and medical faculty. 
 
(4) The operating budgets of each university shall represent the following: 
 

(a) The university’s plan for utilizing the resources available through 
direct or continuing appropriations by the Legislature, allocation 
amendments, or from local sources including tuition. The provisions of 
the General Appropriations Act and the SUS Allocation Summary and 
Workpapers publication will be taken into consideration in the 
development and preparation of the E&G data. 

 
(b) Actual prior-year revenues, expenditures (including prior year 

encumbrances) (including E&G carryforward amounts expended), and 
positions, as well as current-year estimated revenues, expenditures, 
and positions. University carryforward funds shall not be included in 
any estimated-year (budgeted) amounts. 

 
(c) Assurance that the universities are in compliance with general 

legislative intent for expenditure of the appropriated state funds and 
with the Board of Governors’ guidelines and priorities. 

 
(5) Interest earnings resulting from the investment of current-year E&G 
appropriations are considered to be of the same nature as the original 
appropriations, and are subject to the same expenditure regulations as the 
original appropriations. E&G interest earnings are not to be utilized for non-E&G 
related activities or for fixed capital outlay activities except where expressly 
allowed by law. Interest earnings resulting from invested carryforward funds are 
considered to be additions to the university’s carryforward balance. 
 
Anticipated interest earnings for the estimated year from invested E&G funds 
should not be included when building the detailed operating budget schedules. 
Estimated-year E&G interest earnings and planned expenditures of these funds 
should only be reported on the manually-prepared E&G Schedule I and 
Summary Schedule I reports. 
 
(6) Any unexpended E&G appropriation carried forward to the fund balance in a 
new fiscal year shall be utilized in support of E&G operating activities only 
except where expressly allowed by law.. 
 
 
Authority:  Section 7(d), Art. IX, Fla. Const., History–New 12-6-07,  ___________ 
 



Sherrill F. Norman, CPA 

Auditor General 

Report No. 2020-005 

July 2019 
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Board of Trustees and President 

During the period January 2017 through December 2017, Dr. Mark B. Rosenberg served as President 

of Florida International University and the following individuals served as Members of the Board of 

Trustees:  

Claudia Puig, Chair Michael G. Joseph  

Jorge L. Arrizurieta, Vice Chair  Natasha Lowell 

Cesar L. Alvarez J.D. Albert Maury through 3-29-17 

Dr. Jose J. Armas M.D. Justo L. Pozo 

Leonard Boord Marc D. Sarnoff 

Alian Collazo through 5-14-17 a Krista M. Schmidt from 5-15-17 a 

Dean C. Colson from 3-30-17 Dr. Kathleen L. Wilson b 

Gerald C. Grant Jr.  

a Student Body President. 
b Faculty Senate Chair.   

The team leader was Elias I. Jaime, CPA, and the audit was supervised by Hector J. Quevedo, CPA. 

Please address inquiries regarding this report to Jaime N. Hoelscher, CPA, Audit Manager, by e-mail at 

jaimehoelscher@aud.state.fl.us or by telephone at (850) 412-2868. 

This report and other reports prepared by the Auditor General are available at: 

FLAuditor.gov 

Printed copies of our reports may be requested by contacting us at: 

State of Florida Auditor General 

Claude Pepper Building, Suite G74 · 111 West Madison Street · Tallahassee, FL 32399-1450 · (850) 412-2722 
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FLORIDA INTERNATIONAL UNIVERSITY 

SUMMARY 

This operational audit of Florida International University (University) focused on selected University 

processes and administrative activities and included a follow-up on findings noted in our report 

No. 2016-187.  Our operational audit disclosed the following:  

Finding 1: University textbook affordability procedures continue to need improvement.   

Finding 2: The University over allocated $8.2 million net investment income to the Auxiliary Enterprises 

Fund and under allocated that same amount to other funds, which increased the risk that income from 

restricted resources will not be used consistent with the restrictions governing those resources. 

Finding 3: University procedures need improvement to ensure that investment information required by 

State law is presented to the Board and investment account reconciliations are performed timely.  

Finding 4: The University made severance payments that exceeded the limits established in State law.  

A similar finding was noted in our report No. 2016-187. 

Finding 5: University rules and records supporting University property, facilities, and personal services 

used by the University direct-support organizations (DSOs) could be improved.  In addition, absent legal 

authority, the University should discontinue the transfer of royalty and licensing fees to DSOs.   

Finding 6: The University intercollegiate athletic programs were not self-supporting and continued to 

experience fund deficits. 

Finding 7: The University did not always timely cancel purchasing card privileges when a cardholder 

separated from University employment.  

Finding 8: Certain University information technology (IT) access controls over finance applications 

need improvement.  

Finding 9: Some unnecessary IT user access privileges existed that increase the risk that unauthorized 

disclosure of sensitive personal information of students may occur. 

BACKGROUND 

The Florida International University (University) is part of the State university system of public universities, 

which is under the general direction and control of the Florida Board of Governors (BOG).  The University 

is directly governed by a Board of Trustees (Trustees) consisting of 13 members.  The Governor appoints 

6 citizen members and the BOG appoints 5 citizen members.  These members are confirmed by the 

Florida Senate and serve staggered 5-year terms.  The Faculty Senate Chair and Student Body President 

also are members. 

The BOG establishes the powers and duties of the Trustees.  The Trustees are responsible for setting 

University policies, which provide governance in accordance with State law and BOG Regulations.  The 

University President is selected by the Trustees and confirmed by the BOG.  The University President 
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serves as the Executive Officer and the Corporate Secretary of the Trustees and is responsible for 

administering the policies prescribed by the Trustees for the University. 

FINDINGS AND RECOMMENDATIONS 

Finding 1: Textbook Affordability  

State law1 requires each university to post prominently in the course registration system and on its 

Web site, as early as feasible, but at least 45 days before the first day of class for each term, a hyperlink 

to lists of required and recommended textbooks and instructional materials for at least 95 percent of all 

courses and course sections offered at the university during the upcoming term.  In addition, State law2 

requires universities to report to the Chancellor of the State University System (SUS) no later than 

September 30, 2017, the number of courses and course sections that were not able to meet the textbook 

and instructional materials posting deadline for the previous fiscal year.   

According to University personnel, course instructors submit a list of required and recommended 

textbooks and instructional materials to the Bookstore Vendor to determine whether the items are 

available for purchase.  If immediately available, the textbooks and instructional materials are posted on 

the University Web site and in the student registration system.  University guidelines3 also require course 

instructors to confirm to the Bookstore Vendor the courses and course sections that will require no 

textbooks or instructional materials.   

Our examination of University records supporting textbooks and instructional materials for the Spring, 

Summer, and Fall 2017 Semesters and discussions with University personnel disclosed that: 

 The University contracted with the Bookstore Vendor to manage and operate the bookstore, as 
well as compile and post adopted textbooks and instructional materials in the course registration 
system and on the University Bookstore Web site.  Table 1 shows, for the Spring, Summer, and 
Fall 2017 Semesters, the posted status of course sections and the percentage of course sections 
timely posted.  

Table 1 
Textbook and Instructional Materials Postings 

 

Posted Status 

Spring 2017 
Course 
Sections 

Summer 2017 
Course 
Sections 

Fall 2017 
Course 
Sections 

  Timely   6,996  3,355  7,619 

  Late  499  196  738 

  Not Posted  281  145  317 

  Totals   7,776  3,696  8,674 

  Percent Timely   90%  91%  88% 

Source: University records. 

                                                 
1 Section 1004.085(6), Florida Statutes. 
2 Section 1004.085(8), Florida Statutes. 
3 University Textbook Adoption Process. 



Report No. 2020-005  
July 2019 Page 3 

As the University only timely posted the textbooks and instructional materials for 90, 91, and 
88 percent of the course sections during the Spring, Summer, and Fall 2017 Semesters, 
respectively, the University did not comply with State law requiring such information be timely 
posted for at least 95 percent of the course sections.  In response to our inquiries, University 
personnel indicated that delays occurred because, for several course sections, the instructors 
revised the textbook and instructional material information that would be used in their respective 
courses after the 45-day deadlines.  The timely posting of required and recommended textbook 
and instructional material information in the course registration system and on the University 
Bookstore Web site is necessary for students to understand course textbook requirements, have 
sufficient time to consider textbook purchase options, and limit their textbook costs. 

 The University Report to the Chancellor of the SUS for the Spring and Fall 2017 Semesters 
indicated that textbook and instructional materials information for 5 percent of the course sections 
did not meet the posting deadline and, therefore, the University represented that 95 percent of 
course sections met the posting deadline for each semester.  In response to our inquiries 
regarding the differences for the 95 percent represented for both semesters and the 90 and 
88 percent of textbooks and instructional materials timely posted for those semesters, 
respectively, University personnel indicated that the University report was based on the course 
section information available at the posting deadlines and, therefore, did not include changes to 
course sections after the posting deadline.  Accurate information reported to the SUS Chancellor 
is required by State law and helps the Chancellor summarize and report the information by 
institution to the Board of Governors.   

A similar finding was noted in our report No. 2016-187. 

Recommendation: To promote compliance with State law and help ensure that University 
textbooks and instructional materials of acceptable quality are available to students at the lowest 
prices, the University should: 

 At least 45 days before the first day of classes, prominently post in the course registration 
system and on its Web site, a hyperlink to lists of required and recommended textbooks 
and instructional materials for at least 95 percent of all courses and course sections 
offered at the University during the upcoming term.   

 Include changes to course sections made after the posting deadlines when reporting to 
the SUS Chancellor.   

Finding 2: Net Investment Income Allocations 

Board of Governor (BOG) regulations4 require that interest earnings resulting from the investment of 

current-year education and general (E&G) State appropriations be considered of the same nature and 

subject to the same expenditure regulations as the original appropriations.  Similarly, BOG regulations 

provide that interest earnings resulting from invested carry forward funds be considered additions to the 

University’s carry forward balance.  As a good business practice, when restricted funds are commingled 

with other funds for investment purposes, it is important for records to demonstrate the equitable 

allocation of the generated investment income to the respective funding source to ensure that restricted 

income is used for purposes consistent with applicable funding restrictions.   

Our examination of University records and discussions with University personnel disclosed that, for the 

2017-18 fiscal year, the University maintained an average monthly investment balance of $371.9 million 

                                                 
4 BOG Regulation 9.007(5), State University Operating Budgets. 
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for all University funds, including $364.6 million or 98 percent that represented various resources 

accounted for in the Auxiliary Enterprises5 Fund.  Table 2 details the sources of the $364.6 million that 

were maintained in the Auxiliary Enterprises Fund for that period, including auxiliary enterprises 

resources, E&G Funds resources,6 and other resources.7  According to University records, investment 

income was allocated to the respective contributing funds based on each fund’s cash balance and 

contribution to the Auxiliary Enterprises Fund investments, and either the State of Florida Special 

Purpose Investment Account (SPIA) interest rate or the 30-day United States Treasury Bill (US T-Bill) 

interest rate, depending on the restrictive nature of each fund’s resources.   

Table 2 
Auxiliary Enterprises Fund 

Monthly Average Investment Balances 

2017-18 Fiscal Year 
(Amounts in Millions) 

Source of Investments  Amount  Percentage 

Auxiliary Enterprises Fund  $152.7  42% 

E&G Funds  103.5  28% 

Other Funds  108.4  30% 

Total Investment Balance  $364.6  100% 

Source: University records. 

Table 3 details the $16.1 million in University net investment income generated by investments 

maintained in the Auxiliary Enterprises Fund during the 2017-18 fiscal year, including $14.9 million 

retained in the Auxiliary Enterprises Fund, $0.5 million allocated to E&G Funds, and $0.7 million allocated 

to other funds. 

                                                 
5 Section 1011.47(1), Florida Statutes, defines auxiliary enterprises as activities that directly or indirectly provide a product or 
service, or both, to a university or its students, faculty, or staff and for which a charge is made.  These auxiliary enterprises are 
business activities of a university which require no support from the General Revenue Fund, and include activities such as food 
services, bookstores, and intercollegiate athletic programs. 
6 E&G State appropriations, such as the General Revenue Fund, Educational Enhancement Fund, and College of Medicine 
(COM) Fund, are designated for specified operational purposes and, therefore, may not be used for major capital acquisitions. 
7 Other resources were from funds that supported housing, parking, and Federal and State grant activities.  
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Table 3 
Investment Income and Expenses 

For Investments in the Auxiliary Enterprises Fund 

2017-18 Fiscal Year 
(Amounts in Millions) 

            All Funds           
Auxiliary 

  Enterprises Fund            E&G Funds                Other Funds       

Investment Income/Expense  Amount  Percentage  Amount  Percentage  Amount  Percentage  Amount  Percentage 

Interest and Dividend Income  $6.1  100%  $4.9  80%  $0.5  8%  $0.7  12% 

Realized Gains on Sale of  
  Investments  25.2  100%  25.2  100%  ‐  ‐  ‐  ‐ 

Unrealized Losses on  
  Investments  (14.1)  100%  (14.1)  100%  ‐  ‐  ‐  ‐ 

Investment Expenses  (1.1)  100%  (1.1)  100%  ‐  ‐  ‐  ‐ 

Total Net Investment Income  $16.1  100%  $14.9  93%  $0.5  3%  $0.7  4% 

Source:  University records. 

Based on the information compiled in Tables 2 and 3, we estimated that, as shown in Table 4, the 

University over allocated net investment income to the Auxiliary Enterprises Fund by $8.2 million and 

under allocated net investment income to other funding sources by that same amount.   

Table 4 
Estimated Net Investment Income Over (Under) Allocated  

2017-18 Fiscal Year 
(Amounts in Millions) 

  Total Net Investment 
Income of  

$16.1 Million  
Multiplied By 

Estimated Net 
Investment Income  

Over (Under) Allocated 

Auxiliary Enterprises Fund  51% a  $  8.2 

E&G Funds  (25)% b  $(4.0) 

Other Funds  (26)% c  $(4.2) 

a Table 3:  93% minus Table 2:  42%. 
b Table 3:  3% minus Table 2:  28%. 
c Table 3:  4% minus Table 2:  30%. 

The University over and under allocated these amounts because net investment income was commingled 

and not equitably allocated to the respective funding sources based on the investment balances 

attributable to each funding source.  In response to our inquiries regarding the University’s investment 

income allocation process, University personnel responded that: 

 The allocation method allowed for those resources accumulated in the Auxiliary Enterprises Fund 
to be used to subsidize student scholarships.  For example, during the 2017-18 fiscal year, the 
University used $5.9 million of the investment income retained in the Auxiliary Enterprises Fund 
to subsidize student scholarships provided through the Current Unrestricted Scholarship Fund.   
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 Participating funds with net negative cash balances were not allocated any investment earnings 
and funds with positive cash balances were allocated investment income based on the SPIA 
interest rate or the 30-day US T-Bill interest rate.   

 The allocation process was implemented to guarantee investment income to participating funds, 
regardless of the actual performance of the underlying investments, and to protect participating 
funds, including E&G Funds, from proportionally sharing significant investment losses during 
periods when investments experience losses.   

Notwithstanding these responses, while unrestricted investment income accumulated in the Auxiliary 

Enterprises Fund may be used to subsidize student scholarships, because the resources accumulated 

in that Fund also include earnings on restricted investment balances, the University’s investment income 

allocation process increases the risk that income earned on restricted funds will be used to fund 

scholarships which is not consistent with the restrictions governing those funds.  In addition, as disclosed 

in Table 4, certain restricted funds with positive cash balances, such as E&G Funds, were not equitably 

allocated investment income and, as the University investments were mainly in mutual funds (i.e., not 

invested exclusively in SPIA and US T-Bills), the rates used by the University to allocate investment 

income to funds with positive cash balances were not the actual rates of return generated by the 

investments.   

Recommendation: The University should establish and adhere to an appropriate methodology 
for equitably allocating and recording investment income to the respective resources that 
generated the income.  In addition, the University should maintain, by fund, records that 
adequately and accurately account for the restricted resource investments and related income.  
The University should also restore the appropriate amount (e.g., $8.2 million) from the Auxiliary 
Enterprises Fund to the respective funds that generated the investment income or document the 
reasonableness and equity of the investment income allocations for the 2017-18 fiscal year.   

Finding 3: Investment Reporting and Reconciliations 

State law8 requires University investment policy to provide for appropriate annual or more frequent 

reporting of investment activities and, to that end, University officials are to prepare for the University 

Trustees periodic reports that include securities in the portfolio by class or type, book value, income 

earned, and market value as of the report date.  University policies9 established the Investment 

Committee, which is to meet quarterly to review the performance of University investment portfolios, 

determine whether investment objectives are being met and University guidelines are being followed, 

and provide the Trustees with regular performance reports on the investment portfolios.  In addition, good 

business practices require that investment accounts be periodically reconciled to accounting records and 

that the University establish procedures to periodically reconcile investment accounts (e.g., 30 to 45 days 

after the end of each quarter).   

During the 2017 calendar year, the Investment Committee presented to the Trustees quarterly reports 

consisting of a general overview of the University’s liquidity position, the composition of investments 

(including asset allocation), performance benchmarks by asset class, and outstanding debt.  While the 

reports presented to the Trustees had many positive features, the reports did not include, as prescribed 

                                                 
8 Section 218.415(15), Florida Statutes. 
9 University Policy 1160.010 - Investment Policy. 
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by State law, securities in the portfolio by book value and income earned.  In response to our inquiries, 

University personnel indicated that the investment reports lacked this information because State law only 

suggested, instead of required, that this information be presented to the Trustees.  University personnel 

also indicated that, in December 2018, the University began including the book value and income earned 

for the securities in the investment portfolios presented to the Trustees.    

As part of our audit, we reviewed the four quarterly investment reconciliations performed by the University 

during the 2017 calendar year.  Our examination disclosed that the University did not always timely 

reconcile the investment accounts as the accounts were reconciled 87 to 309 days, or an average of 

202 days, after the end of each quarter.  In response to our inquiries, University personnel indicated that 

the untimeliness of the reconciliations was due to the untimely receipt of documentation from the 

investment managers, malware, and changes in the shared drive used by University personnel.  

Without complete investment report presentations to the Board and timely investment account 

reconciliations, there is an increased risk that the Board may not be informed and understand the 

performance of University investments, increasing the risk that errors or fraud could occur without prompt 

detection and resolution.  

Recommendation: The University should ensure that the investment information presented to 
the Board includes all the information required by State law and that investment reconciliations 
are timely performed.   

Finding 4: Severance Pay 

State law10 provides that a unit of government that enters into a contract or employment agreement, or 

renewal or renegotiation of an existing contract or employment agreement, that contains a provision for 

severance pay must also include a provision in the contract or employment agreement that precludes 

severance pay from exceeding 20 weeks of compensation and prohibits the pay in instances of 

misconduct.  State law defines severance pay as salary, benefits, or perquisites for employment services 

yet to be rendered that are provided to an employee who has recently been or is about to be terminated.   

Contrary to State law, University policies and procedures11 provide that upon termination without cause, 

non-bargaining unit employees with 10 years of consecutive service as of June 30, 2005, are to be paid 

6 months of severance pay.  According to University records, 56 employees received severance 

payments totaling $1.3 million during the period December 2016 through December 2017.  As part of our 

audit, we examined University records supporting payments totaling $1.2 million made to 22 selected 

employees and noted that 4 employees received amounts in excess of those established in State law.  

Specifically: 

 As noted in our report No. 2016-187, the University entered into a multi-year agreement with an 
athletic coach on January 4, 2013, and the University subsequently amended the agreement on 
September 5, 2014, to provide for a salary increase.  The amended agreement provided that, 
upon termination without cause, the coach would be paid the lesser of 2 contract years’ annual 
base salary or the base salary payable during the remaining term of the agreement.  The athletic 
coach was terminated without cause by the University in September 2016 and, subsequently, the 

                                                 
10 Section 215.425(4), Florida Statutes. 
11 University Policy 1710.280 – Separations of Employment and Separation of Employment Payout Chart. 
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University made severance payments totaling $646,193 to the former athletic coach.  The 
severance payments were equivalent to 60 weeks of the former athletic coach’s weekly salary 
and resulted in severance payments that exceeded the amount allowed by State law by a total of 
$431,698.  In response to our inquiries, University personnel indicated that the payments made 
to the coach represented liquidated damages and that the University was contractually obligated 
to make the payments.  

 The University made 3 severance payments totaling $110,787 to 3 employees for 26 weeks of 
severance pay, which resulted in severance payments that exceeded the amount allowed by 
State law by a total of $26,262.  In response to our inquiries, University personnel indicated that 
the payments were made pursuant to University policies and procedures that provide, in part, that 
certain University employees may receive up to 26 weeks of severance pay. 

These payment amounts represented compensation for employment services not yet rendered and were 

provided to employees whose employment had recently been terminated.  Therefore, as the payments 

exceeded the statutory severance pay limits, the payments appear contrary to State law.  A similar finding 

was noted in our report No. 2016-187. 

Recommendation: The University should ensure that the severance pay provisions in University 
employment agreements are consistent with State law and that severance payments do not 
exceed the amounts established in State law.   

Finding 5: Direct-Support Organizations 

To promote accountability over University property, facility, and personal services use, it is important that 

public records prescribe the conditions for such use, document appropriate approval before the use 

occurs, and demonstrate appropriate use.  Such records help document authorization for the use, 

demonstrate the reasonableness of the value associated with that use, and enhance government 

transparency. 

State law12 provides that a direct-support organization (DSO) is organized and operated exclusively to 

receive, hold, invest, and administer property and to make expenditures to, or for the benefit of the 

University.  Additionally, State law13 authorizes the Trustees to permit the use of University property, 

facilities, and personal services by a DSO, and requires the Trustees to prescribe by regulation any 

condition with which a DSO must comply for such use. 

The Trustees approved the Florida International University Foundation, Inc. (Foundation), the 

FIU Athletics Finance Corporation (AFC), the Florida International University Academic Health Center 

Health Care Network Faculty Group Practice, Inc. (HCN), and the Florida International Research 

Foundation, Inc. (Research Foundation) as DSOs that routinely receive and use charitable contributions 

for the benefit of the University.  University regulations14 require that, upon approval by the Trustees, a 

DSO shall be certified and authorized to use University property, facilities, and personal services to the 

extent permissible by applicable law and the conditions prescribed by University regulations.   

  

                                                 
12 Section 1004.28(1)(a)2., Florida Statutes. 
13 Section 1004.28(2)(b), Florida Statutes. 
14 FIU Regulation 1502 – Direct Support Organizations. 
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DSO-Use of University Property or Facilities and Personal Services  

According to University personnel, during the 2017 calendar year, the Foundation received personal 

services and used University property and facilities.  The Foundation received University personal 

services totaling $11.4 million provided by 127 University employees and reimbursed the University 

$3.2 million related to these costs.  The 127 employees included 125 who were compensated $8.1 million 

and devoted 100 percent of their time and effort to the Foundation and 2 who were compensated 

$100,000 and provided a portion of their time and effort to the Foundation. 

While the University-approved employee job descriptions and position summaries included the 

percentages of allocated time expected to be provided to the Foundation for personal services, University 

records did not document the 2 employees’ actual time and effort spent on services for the University 

and on services for the Foundation.  In response to our request for University records to support the basis 

for the reimbursement of $3.2 million, University personnel provided a March 2010 memorandum of 

understanding between the Foundation and the University that was approved by the University President.  

However, the Trustees did not approve the memorandum and the memorandum did not specify the 

amount the Foundation would reimburse to the University for personal services.  In addition, in response 

to our request, the University provided a list of the University facilities used by the Foundation during the 

2017 calendar year.  However, although we requested, University records were not provided to document 

the value of such use.   

In response to our request for records supporting the approval of the personal services and the 

Foundation’s use of University property and facilities, University personnel indicated that the 2016-17 and 

2017-18 fiscal year budgets, which included the expected personnel cost contribution and allowed for 

Foundation use of University property and facilities, were presented to the Trustees and subsequently 

approved.  According to University personnel, the budget approval represented an acknowledgment and 

approval of the Foundation-related costs by the Trustees.  Notwithstanding, without Trustees-approved 

agreements, there is an increased risk of misunderstanding between the University Trustees and a 

DSO and for over and under reimbursements to occur. 

Although University regulations establish procedures with conditions for DSO use of University property, 

facilities, and personal services, University records associated with such use could be improved by 

obtaining:   

 The Trustees’ approval of anticipated DSO use and the estimated value of the associated 
University resources before the use occurs. 

 Confirmations and other documentation from DSO management affirming that University 
resources were used only for purposes approved by the Trustees. 

Approvals by the Board of Trustees and documentation affirming the actual use of University resources 

would provide additional assurance that DSO use of University resources is consistent with the Trustees’ 

intent and enhance transparency for such use.  Subsequent to our review, in June 2018 the University 

separately itemized and submitted to the Trustees for approval the expected personnel costs and use of 

University property and facilities by the Foundation for the 2018-19 fiscal year. 
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Cash Transfers to DSOs 

Our review of University records disclosed that during the 2017 calendar year, the University transferred 

$43,775 received for technology and merchandise licensing and royalty fees to its DSOs.  In response to 

our inquiry, University personnel indicated that, by approving the DSO budgets, which disclosed that 

projected revenues would be generated from royalty income, the Trustees had approved the payments 

of the royalty fees to the DSOs.  However, University records did not document the Trustees’ authority 

for transferring University royalty fees to the DSOs.   

Recommendation: We recommend that: 

 The University document University employee actual time and effort provided to DSOs to 
support the purpose for and value of such services and the distribution of applicable 
personal services costs among specific University and DSO activities. 

 The Trustees enter into agreements with DSOs to establish the basis for DSO 
reimbursements. 

 The University document the Trustees’ consideration and approval of DSO anticipated use 
of University resources, at least on an annual basis, before the use occurs.  To enhance 
government transparency, Trustee approval documentation should identify the positions 
of the employees who will provide the personal services, the square footage of the office 
space and related buildings that will be used by the respective DSOs, and the value of 
such use. 

 The University obtain confirmations and other documentation from DSO management 
affirming that University resources were used only for purposes approved by the Trustees. 

 In the absence of specific authority, the University discontinue the transfer of royalty and 
licensing fees to its DSOs. 

Finding 6: Intercollegiate Athletic Programs – Deficit Fund Balances 

Auxiliary enterprises are operated by the University or contracted to vendors to provide goods and 

services to faculty, staff, students, and others.  State law15 provides that auxiliary enterprises include, for 

example, bookstore, food service, housing, and intercollegiate athletic activities.  BOG regulations16 

provide that each university may determine whether its auxiliary services will be self-supporting on an 

individual or collective basis, except for intercollegiate athletics, which must be a self-supporting entity. 

The University elected to account for its intercollegiate athletic programs in a separate auxiliary enterprise 

fund.  Our examination of University records supporting the financial results of University auxiliary 

enterprises for the past 9 fiscal years disclosed that the intercollegiate athletic programs did not produce 

sufficient resources to be self-supporting.  Specifically, for each of the past 9 fiscal years, the auxiliary 

enterprise fund intercollegiate athletic programs had a deficit fund balance.  Table 5 shows the deficit 

fund balances reported for the intercollegiate athletic programs for the fiscal years ended June 30, 2010, 

through June 30, 2018. 

                                                 
15 Section 1011.47(1), Florida Statutes. 
16 BOG Regulation 9.013 – Auxiliary Operations. 
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Table 5 
Auxiliary Enterprise Fund 

Intercollegiate Athletic Programs 

Fiscal Year 
Ended June 30 

Deficit Fund 
Balances 

2010  $ (1,170,953) 

2011  (1,887,676) 

2012  (4,654,342) 

2013  (1,688,004) 

2014  (1,502,367) 

2015  (3,932,824) 

2016  (3,172,191) 

2017  (5,616,165) 

2018  (11,761,454) 

Source: University records. 

While the deficit fund balances do not represent University bank account cash deficits, the balances 

require the use of cash resources from other auxiliary enterprises to finance expenses of intercollegiate 

athletic programs.  On May 3, 2010, an interdepartmental loan agreement was entered into between the 

intercollegiate athletic programs and other auxiliary enterprises funds to loan over the next 4 fiscal years 

$5 million to fund budget deficits for the intercollegiate athletic programs and on June 4, 2010, the 

Trustees approved the agreement.  The loan agreement provided for the repayment of principal plus 

2 percent interest beginning June 15, 2019, and ending June 15, 2035.  The accrued interest was to be 

capitalized and added to the principal amount.  On June 26, 2015, a one-time principal pre-payment of 

$631,000 was made, which reduced the principal amount.   

On January 18, 2018, another interdepartmental loan agreement for $4.4 million to fund the construction 

of athletic practice fields was entered into between the intercollegiate athletic programs and other 

auxiliary enterprises funds (e.g., food service and bookstore concessions).  The construction of the 

athletic practice fields and the funding of the project with an interdepartmental loan were approved by the 

Trustees on December 9, 2015.  The agreement for this loan also provided for the repayment of principal 

plus 2 percent interest beginning June 15, 2020, and ending June 15, 2043.  The accrued interest for this 

loan was also to be capitalized and added to the principal amount.  From June 15, 2019, through 

June 15, 2043, principal and interest payments of the loaned amounts will range from $125,000 to 

$600,000.  After consideration of the loans, at June 30, 2018, the intercollegiate athletic programs 

reported total deficit fund balances of $11,761,454 and a due to (loan from) other auxiliary enterprises of 

$9,444,455.  

In response to our inquiries, University personnel indicated that the fund deficits were the result of 

planned expansion projects supporting various athletic programs beginning in 2011 and the 

interdepartmental loan was issued to provide needed working capital to the intercollegiate athletics 

program fund.  Additionally, University personnel indicated that the deficit fund balances resulted from 

non-recurring capital expenditures and that if those capital expenditures had not occurred, the fund 
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balances would not be negative.  A similar finding was noted by the University’s Office of Internal Audit 

in report No. 17/18-01.   

Although the intercollegiate athletic programs are part of the approved budget for auxiliary enterprises, 

the intercollegiate athletic programs’ continued use of financial resources generated by other auxiliary 

enterprises decreases the resources available for the other auxiliary enterprises. 

Recommendation: The Trustees should continue to monitor the financial condition of the 
intercollegiate athletic programs and take appropriate actions to ensure that intercollegiate 
athletic programs are self-supporting pursuant to BOG regulations.  

Finding 7: Purchasing Cards 

The University administers a purchasing card (P-card) program, which gives employees the convenience 

of purchasing items without using the standard purchase order process.  P-cards are designed to provide 

a cost-effective, convenient, and decentralized method for individuals to make certain purchases on 

behalf of the University.  The bank that administers the P-card program requires charge disputes to be 

made within 5 days of the billing close date.   

The University has adopted P-Card guidelines and procedures and established a P-card administrative 

team that had responsibilities for issuing P-cards, monitoring P-card transactions, providing P-card 

training, and canceling P-cards.  The departments of cardholders are required to e-mail the administrative 

team to cancel P-cards, including those assigned to employees who separated from University 

employment, immediately prior to submitting the card cancellation form, which includes the cardholder 

name, identification number, copy of the card cut in half, and cardholder and supervisor signatures.  

Additionally, department supervisors are to conduct exit interviews; collect all university property, 

including the P-card cut in half and affixed to a card cancellation form; and providing the card cancellation 

form to the P-card administrative team. 

The University had 825 active P-cards as of December 31, 2017, and, during the 2017 calendar year, 

77 cardholders separated from University employment or transferred to another department.  We 

examined University records supporting 23 of the cardholders who separated from University 

employment and found that the University did not cancel the P-cards assigned to 4 of the 23 cardholders 

until 9 to 108 days, or an average of 41 days, after the cardholders’ employment separation dates.  

According to University personnel, the untimely cancellations of the P-cards were primarily caused by 

departments not following established policies and procedures. 

Our examination of University records supporting P-card activity of the 4 former employees did not 

disclose any inappropriate charges; however, our procedures cannot substitute for the University’s 

responsibility to implement adequate internal controls over P-card cancellations.  The untimely 

cancellation of P-card privileges increases the risk that such privileges could be misused by former 

employees or others and may limit the University’s ability to satisfactorily resolve disputed charges.  

Recommendation: The University should continue efforts to ensure that P-card privileges are 
timely canceled upon a cardholder’s separation from University employment. 
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Finding 8: Information Technology User Access Privileges – Enterprise Resource Planning 
System 

Access controls are intended to protect University data and information technology (IT) resources from 

unauthorized disclosure, modification, or destruction.  Effective access controls provide employees 

access to IT resources based on a demonstrated need to view, change, or delete data and restrict 

employees from performing incompatible functions or functions inconsistent with their assigned 

responsibilities.  Periodic evaluations of assigned IT access privileges are necessary to ensure that 

employee access remains necessary and appropriate. 

Our examination of University records and discussions with University personnel disclosed that 

8,654 employees had access privileges to critical transactions within the finance and human resource 

(HR) applications.  The privileges were for 8,558 employees with update access to the finance 

application, 86 employees with update access to the HR application, and 10 employees (including 

3 student account clerks) who were financial superusers (SF Superusers).  The SF Superusers had full 

access to the Student Financial module in the University finance application, which allowed update 

access to student charges, payments, loans, and other information.  According to University personnel, 

the University performed annual documented evaluations of assigned IT access privileges for most 

employees.  However, the University did not have procedures to periodically document evaluations of 

assigned IT access privileges to the University Enterprise Resource Planning (ERP) system applications 

to ensure that the SF Superusers could access only those IT resources that were necessary to perform 

their assigned job responsibilities and that assigned access privileges enforced an appropriate separation 

of incompatible responsibilities.   

As part of our audit procedures, we examined University records supporting the access privileges of 

35 selected employees to the ERP system finance and HR applications and identified 5 employees with 

access privileges to the finance application that appeared unnecessary for their assigned job duties and 

a former employee who retained unnecessary access privileges.  Specifically: 

 3 student account clerks required access to one specific function in the University finance 
application to perform their job duties.  However, the clerks were given the SF Superuser roles 
that granted full access to the Student Financial module and allowed the clerks to make changes 
to student charges, payments, loans, and other information.  Since such access requires extreme 
care, SF Superuser roles are usually granted only to University personnel in high level supervisory 
positions.  In response to our inquiries, University personnel indicated that the 3 clerks were 
provided the SF Superuser roles because the specific function in the University finance 
application needed by the clerks to perform their job duties was only available through the 
SF Superuser role.   

 2 custodial workers had inquiry and update access to various functions in the finance application 
such as update access to procurement and view access to financial transactions, which was 
unnecessary for their respective job positions and responsibilities.  In response to our inquiries, 
University personnel indicated that the employees had access to basic functions and that 
additional roles and security levels were needed for the employees to make procurement 
transactions.  In addition, University personnel also indicated that any transactions created by 
these workers using their access would be subject to multiple levels of approval.  University 
personnel also confirmed that one of the custodial workers did not create any financial 
transactions and was unable to confirm whether the other custodial worker used the access.   
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 A former Controller retained SF Superuser access to the finance application after employment 
separation from the University in February 2017.  Subsequent to our requests in April 2018, 
University personnel removed the SF Superuser access for the former Controller.  University 
personnel indicated that the former Controller access was not removed timely due to oversight. 

While our examination of University records supporting selected transactions did not disclose any fraud 

or errors as a result of the unnecessary access privileges, our procedures do not substitute for 

management’s responsibility to implement adequate controls.  Unnecessary or inappropriate access 

privileges and the lack of a review of IT user access privileges assigned to the ERP system applications 

increase the risk that unauthorized disclosure, modification, or destruction of University data or IT 

resources may occur. 

Recommendation: The University should continue efforts to perform documented periodic 
evaluations of IT user access privileges to the ERP system applications based on a demonstrated 
need for such access and remove any inappropriate or unnecessary access privileges detected. 

Finding 9: Information Technology User Access Privileges – Student Information 

The Legislature has recognized in State law17 that social security numbers (SSNs) can be used to acquire 

sensitive personal information, the release of which could result in fraud against individuals or cause 

other financial or personal harm.  Therefore, public entities are required to provide extra care in 

maintaining the confidential status of such information.  Effective controls restrict employees from 

accessing information unnecessary for their assigned job responsibilities and provide for documented, 

periodic evaluations of access privileges to help prevent individuals from accessing sensitive personal 

information inconsistent with their responsibilities. 

The University collects and uses SSNs for various purposes, such as to register newly enrolled students, 

comply with Federal tax reporting requirements and other Federal and State requirements related to 

financial and academic assistance, and perform other University responsibilities.  According to University 

personnel and records, the University established a unique identifier, other than the student’s SSN, to 

identify each student and maintained student information, including SSNs, in the University’s 

ERP system.   

As of June 2018, the University ERP system contained the sensitive personal information of 

985,940 students, including 78,631 current, 384,958 former, and 522,351 prospective students, and 

397 employees had access to that information.  To protect the sensitive personal information from 

unauthorized disclosure, modification, or destruction, the University requires employee supervisors and 

department administrators to approve IT user access privileges based on a demonstrated need for such 

access.  According to University personnel, the University documented monthly evaluations of IT user 

access privileges in the ERP system to monitor certain access privileges, including evaluations of access 

privileges to the sensitive personal information of students. 

As part of our audit, we examined the access privileges in the ERP system for 137 selected employees.  

We found that 96 employees in positions such as program assistant, lead ERP technician analyst, and 

student clerk positions, did not require access to the sensitive personal information of students to perform 

                                                 
17 Section 119.071(5)(a), Florida Statutes. 
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their job assignments.  In response to our inquiries, University personnel agreed with our conclusions 

and, in September 2018, removed the access privileges for 28 of the 96 employees.   

University personnel indicated that the other 68 employees only needed access to the last four digits of 

the student SSNs to perform their job assignments and, in October 2018, University personnel were 

awaiting updated justifications from the respective employee supervisors before modifying the access 

privileges for these 68 employees.  Subsequent to our inquiries, as of December 2018 University 

personnel had reduced the number of employees with access to the sensitive personal information of 

students in the ERP system to 245 employees.  

We also noted that, since the University ERP system did not differentiate employee access privileges to 

the sensitive personal information of current students from access privileges to former and prospective 

students, the remaining 245 employees retained continuous access to the information of all 

985,940 students.  According to University personnel, the 245 employees needed access to former 

student SSNs in the ERP system, for example, to assist former students who may return to the University 

for additional classes or may request administrative action on their records.  Although we requested, 

University records were not provided to demonstrate the public purpose served by maintaining the 

sensitive personal information of individuals who applied but had not enrolled in the University.   

The existence of unnecessary access privileges increases the risk of unauthorized disclosure of sensitive 

personal information of students and the possibility that the information may be used to commit a fraud 

against University students or others. 

Recommendation: To ensure access to the sensitive personal information of students is 
properly safeguarded, the University should:  

 Document the public purpose served for maintaining that information for individuals who 
do not enroll in the University.  Absent such, the University should discontinue the practice 
of indefinitely maintaining the sensitive personal information of prospective students who 
do not enroll. 

 Upgrade the University IT system to differentiate IT user access privileges to current 
student information from access privileges to former and prospective student information. 

 Continue efforts to ensure that only those employees who have a demonstrated need to 
access the sensitive student information have such access.  If an employee only requires 
occasional access, access privileges should be granted only for the time needed. 

PRIOR AUDIT FOLLOW-UP 

The University had taken corrective actions for findings included in our report No. 2016-187, except as 

noted in Findings 1 and 4.   

OBJECTIVES, SCOPE, AND METHODOLOGY 

The Auditor General conducts operational audits of governmental entities to provide the Legislature, 

Florida’s citizens, public entity management, and other stakeholders unbiased, timely, and relevant 

information for use in promoting government accountability and stewardship and improving government 

operations. 
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We conducted this operational audit from March 2018 to April 2019 in accordance with generally 

accepted government auditing standards.  Those standards require that we plan and perform the audit 

to obtain sufficient, appropriate evidence to provide a reasonable basis for our findings and conclusions 

based on our audit objectives.  We believe that the evidence obtained provides a reasonable basis for 

our findings and conclusions based on our audit objectives. 

The objectives of this operational audit were to:   

 Evaluate management’s performance in establishing and maintaining internal controls, including 
controls designed to prevent and detect fraud, waste, and abuse, and in administering assigned 
responsibilities in accordance with applicable laws, rules, regulations, contracts, grant 
agreements, and other guidelines. 

 Examine internal controls designed and placed in operation to promote and encourage the 
achievement of management’s control objectives in the categories of compliance, economic and 
efficient operations, reliability of records and reports, and safeguarding of assets, and identify 
weaknesses in those controls. 

 Determine whether management had taken corrective actions for findings included in our report 
No. 2016-187. 

 Identify statutory and fiscal changes that may be recommended to the Legislature pursuant to 
Section 11.45(7)(h), Florida Statutes. 

This audit was designed to identify, for those programs, activities, or functions included within the scope 

of the audit, weaknesses in management’s internal controls; instances of noncompliance with applicable 

laws, rules, regulations, contracts, grant agreements, and other guidelines; and instances of inefficient 

or ineffective operational policies, procedures, or practices.  The focus of this audit was to identify 

problems so that they may be corrected in such a way as to improve government accountability and 

efficiency and the stewardship of management.  Professional judgment has been used in determining 

significance and audit risk and in selecting the particular transactions, legal compliance matters, records, 

and controls considered. 

As described in more detail below, for those programs, activities, and functions included within the scope 

of our audit, our audit work included, but was not limited to, communicating to management and those 

charged with governance the scope, objectives, timing, overall methodology, and reporting of our audit; 

obtaining an understanding of the program, activity, or function; exercising professional judgment in 

considering significance and audit risk in the design and execution of the research, interviews, tests, 

analyses, and other procedures included in the audit methodology; obtaining reasonable assurance of 

the overall sufficiency and appropriateness of the evidence gathered in support of our audit findings and 

conclusions; and reporting on the results of the audit as required by governing laws and auditing 

standards. 

Our audit included transactions, as well as events and conditions, occurring during the audit period of 

January 2017 through December 2017, and selected University actions taken prior and subsequent 

thereto.  Unless otherwise indicated in this report, these records and transactions were not selected with 

the intent of statistically projecting the results, although we have presented for perspective, where 

practicable, information concerning relevant population value or size and quantifications relative to the 

items selected for examination. 
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An audit by its nature does not include a review of all records and actions of management, staff, and 

vendors and, as a consequence, cannot be relied upon to identify all instances of noncompliance, fraud, 

waste, abuse, or inefficiency. 

In conducting our audit, we:  

 Reviewed University information technology (IT) policies and procedures to determine whether 
the policies and procedures addressed certain important IT control functions, such as security, 
systems development and maintenance, and disaster recovery. 

 Evaluated University procedures for maintaining and reviewing employee access to IT data and 
resources.  We examined access privileges to the database and finance and human resources 
applications during the audit period for 35 of the 8,654 employees to determine the 
appropriateness and necessity of the access based on the selected employees’ job duties and 
user account functions and whether the access prevented the performance of incompatible duties.  
We also examined the administrator account access privileges granted and procedures for 
oversight of administrator accounts for the network, operating system, database, and application 
to determine whether these accounts had been appropriately assigned, managed, and monitored. 

 Evaluated University procedures for protecting the sensitive personal information of students, 
including student social security numbers.  From the population of 397 employees who had 
access to the sensitive personal information of students during the audit period, we examined 
University records supporting the access privileges granted to 137 employees to determine the 
appropriateness of and necessity for the access privileges based on the employees’ assigned job 
responsibilities.  

 Evaluated Trustees security policies and University procedures for the audit period governing the 
classification, management, and protection of sensitive and confidential information. 

 Evaluated the appropriateness of the University’s comprehensive IT disaster recovery plan 
effective during the audit period and determined whether it had been recently tested. 

 Reviewed operating system, database, network, and application security settings to determine 
whether authentication controls were configured and enforced in accordance with IT best 
practices. 

 Examined Trustees, committee, and advisory board meeting minutes to determine whether 
Trustee approval was obtained for the University policies and procedures in effect during the audit 
period and for evidence of compliance with Sunshine Law requirements (i.e., proper notice of 
meetings, meetings readily accessible to the public, and properly maintained meeting minutes).   

 Examined University records for the audit period to determine whether the University informed 
students and employees at orientation and on its Web site of the existence of the Florida 
Department of Law Enforcement sexual predator and sexual offender registry Web site and the 
toll-free telephone number that gives access to sexual predator and sexual offender public 
information as required by Section 1006.695, Florida Statutes.   

 Reviewed the internal audit function to determine whether the University followed professional 
requirements and provided for peer review of reports issued.  For internal audits, we determined 
whether audit reports were properly completed and submitted to the Trustees.   

 Examined University records to determine whether the University had developed an anti-fraud 
policy for the audit period to provide guidance to employees for communicating known or 
suspected fraud to appropriate individuals.  Also, we examined University records to determine 
whether the University had implemented appropriate and sufficient procedures to comply with its 
anti-fraud policy.   
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 Evaluated University investment policies and procedures during the audit period to determine 
whether the policies and procedures complied with Section 218.415, Florida Statutes, adhered to 
good business practices, and whether University investments were in accordance with those 
policies and procedures. 

 Examined University records to determine if investment accounts maintained during the audit 
period were timely reconciled to financial institution records and if statutorily required investment 
information was presented timely to the Trustees.   

 From the population of payments and transfers totaling $12 million made during the audit period 
from the University to its direct-support organizations (DSOs), examined University records 
supporting payments and transfers totaling $6.4 million to determine whether the transactions 
were as described by Section 1004.28(1)(a)2. and (2), Florida Statutes.   

 Examined University records to determine whether the Trustees had prescribed by rule, pursuant 
to Section 1004.28(2)(b), Florida Statutes, the conditions with which the DSOs must comply in 
order to use University property, facilities, and personal services and whether the Trustees 
documented consideration and approval of anticipated property, facilities, and personal services 
provided to the DSOs and the related costs.  

 Examined University records to determine whether student receivables were properly authorized, 
adequately documented and properly recorded.  Specifically, from the population of 
13,947 student accounts receivable totaling $33.9 million as of December 31, 2017, we examined 
documentation relating to 31 selected student accounts receivable totaling $638,156 to determine 
the adequacy of University collection efforts and whether restrictions on student records and holds 
on transcripts and diplomas were appropriate and enforced for students with delinquent accounts 
in accordance with Trustees regulations established pursuant to Section 1010.03(4), 
Florida Statutes. 

 Examined University records to determine whether uncollectible accounts totaling $1.3 million 
written off during the audit period were properly approved.  

 Examined tangible personal property records to determine whether the records contained 
information necessary to account for and identify property items.  We also examined University 
records supporting 60 selected property items to determine whether University property records 
accurately described the property items. 

 Examined University records to determine if acquired facilities were in accordance with 
contractual obligations and the mission of the University. 

 Analyzed payments from tuition differential fees collected during the audit period to determine 
whether the University assessed and used tuition differential fees in compliance with 
Section 1009.24(16)(a), Florida Statutes.   

 From the population of 62,512 students enrolled as Florida residents during the Spring 2017, 
Summer 2017, and Fall 2017 Semesters, examined University records for 30 selected students 
to determine whether the University documented Florida residency and whether student status 
and residency determinations complied with Section 1009.21, Florida Statutes, and Board of 
Governor (BOG) Regulation 7.007. 

 Reviewed University procedures to determine whether distance learning fees totaling $7.6 million 
for the audit period were assessed, collected, and separately accounted for in accordance with 
Section 1009.24(17), Florida Statutes.   

 From the population of 30 decentralized locations with collections totaling $39.1 million, selected 
6 locations with collections totaling $8.6 million during the audit period, and examined University 
records supporting collections totaling $2.4 million from the 6 locations to determine the 
effectiveness of University collection procedures.   
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 From the population of 40 contracts for auxiliary operations, which generated revenue totaling 
$6.6 million for the audit period, examined University records supporting 17 selected contracts, 
which generated revenues totaling $4.8 million, to determine whether the University properly 
monitored compliance with the contract terms for fees, insurance, and other provisions.  Also, we 
performed analytical procedures to determine whether University auxiliary services were 
self-supporting.   

 Examined University records supporting textbook adoptions for 20,146 course sections offered 
during the audit period to determine whether the University textbook affordability procedures 
complied with Section 1004.085, Florida Statutes.   

 From the population of compensation payments totaling $484.1 million made to 
14,119 employees during the audit period, selected 30 payments totaling $263,141 and examined 
related payroll and personnel records to determine the accuracy of the rate of pay, whether 
supervisory personnel reviewed and approved employee reports of time worked, the validity of 
employment contracts, whether the employees met the required qualifications, whether 
performance evaluations were completed, and the accuracy of leave records.  

 Evaluated University policies and procedures for payments of accumulated annual and sick leave 
(terminal leave pay) to determine whether the policies and procedures promoted compliance with 
State law and University policies.  Specifically, from the population of 331 employees who 
separated from University employment during the audit period and were paid $1.8 million for 
terminal leave, we selected 15 employees with terminal payments totaling $451,101 and 
examined the supporting records to determine compliance with Section 110.122, Florida Statutes, 
and Trustees Regulation No. 320.045.   

 Examined severance pay provisions in 4 employee contracts to determine whether the provisions 
complied with Section 215.425(4)(a), Florida Statutes.  From the population of 56 employees who 
received severance pay totaling $1.3 million during the period December 2016 through 
December 2017, we examined University records for 22 selected employees paid severance pay 
totaling $1.2 million to determine whether the severance payments complied with State laws and 
University policies.   

 Examined University records for 29 administrative employees, including the President, who 
received compensation totaling $11.5 million during the audit period to determine whether the 
amounts paid did not exceed the limits established in Sections 1012.975(3) and 1012.976(2), 
Florida Statutes.   

 Evaluated University policies and procedures to ensure health and life insurance was provided 
only to eligible employees and dependents and that such insurance was timely canceled upon 
employee termination.  Also, we determined whether the University has procedures for reconciling 
health insurance costs to employee and Trustees-approved contributions.   

 Examined University records to determine whether selected expenses were reasonable, correctly 
recorded, adequately documented, for a valid University purpose, properly authorized and 
approved, and in compliance with applicable laws, rules, contract terms, and Trustees policies.  
Specifically, from the population of expenses totaling $983.2 million for the audit period, we 
examined University records supporting: 

o 33 selected payments for general expenses totaling $111.8 million. 

o 30 selected payments for contractual services totaling $432,338.   

 From the population of 1,934 vendors paid $42.5 million for the audit period, examined University 
records for 30 vendors paid $432,338 to determine whether the vendors were properly selected, 
as applicable; carried adequate insurance; and were paid in accordance with contract terms.  In 
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addition, we determined whether the payments were for a valid purpose, properly authorized and 
approved, and in compliance with applicable laws, rules, contract terms, and Trustee policies.   

 From the population of 91,466 purchasing card (P-card) transactions totaling $30 million during 
the audit period, examined University records supporting 30 selected P-card transactions totaling 
$414,670 to determine whether the P-card program was administered in accordance with Trustee 
policies and University procedures and transactions were not of a personal nature.  

 From the population of P-Card transactions to 39 vendors, with cumulative transactions over 
$75,000 during the audit period, totaling $11.2 million, examined solicitation documentation for 
20 vendors totaling $5.2 million to determine whether the P-cards were administered in 
accordance with University policy and procedures and BOG regulations for competitive 
solicitation. 

 Examined P-card records for 23 cardholders who separated from University employment selected 
from the 77 cardholders who separated from University employment or transferred to other 
departments during the audit period to determine whether the University timely canceled the 
cardholders’ P-cards.   

 From the population of President and Trustees travel expenses totaling $41,267 during the audit 
period, examined 26 selected travel reimbursements totaling $30,834 to determine whether the 
travel expenses were reasonable, adequately supported, for valid University purposes, and 
limited to amounts allowed by Section 112.061, Florida Statutes.   

 From the population of 78 payments totaling $75,370 during the audit period to employees for 
other than travel and compensation, examined 24 selected payments totaling $56,615 to 
determine whether such payments were reasonable, adequately supported, for valid University 
purposes, and whether such payments were related to employees doing business with the 
University, contrary to Section 112.313(3), Florida Statutes.   

 Reviewed Trustees policies and University procedures related to identifying potential conflicts of 
interest.  We also reviewed Department of State, Division of Corporations, records; statements of 
financial interest; and University records for 22 selected University officials to identify any potential 
relationships that represented a conflict of interest with vendors used by the University.   

 From the population of 6 major construction projects in progress during the audit period with 
expenditures totaling $49.3 million, selected 30 payments totaling $3.4 million related to 3 major 
construction projects with expenditures totaling $8.2 million and examined University records to 
determine whether the payments were made in accordance with contract terms and conditions, 
University policies and procedures, and provisions of applicable State laws and rules.   

 Reviewed documentation related to 4 major construction projects with total construction costs of 
$13.6 million during the audit period to determine whether the University process for selecting 
design professionals and construction managers was in accordance with State law; the selection 
process of subcontractors was adequately monitored; the Trustees had adopted a policy 
establishing minimum insurance coverage requirements for design professionals; and design 
professionals provided evidence of required insurance.   

 From the population of University minor projects in progress with cumulative expenditures totaling 
$165.5 million as of December 31, 2017, examined supporting documentation for 34 projects 
totaling $26.3 million to determine if the projects were in accordance with Trustees policies and 
procedures, provisions of State laws and rules, and BOG regulations. 

 Communicated on an interim basis with applicable officials to ensure the timely resolution of 
issues involving controls and noncompliance. 

 Performed various other auditing procedures, including analytical procedures, as necessary, to 
accomplish the objectives of the audit.   
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 Prepared and submitted for management response the findings and recommendations that are 
included in this report and which describe the matters requiring corrective actions.  Management’s 
response is included in this report under the heading MANAGEMENT’S RESPONSE.   

AUTHORITY 

Section 11.45, Florida Statutes, requires that the Auditor General conduct an operational audit of each 

University on a periodic basis.  Pursuant to the provisions of Section 11.45, Florida Statutes, I have 

directed that this report be prepared to present the results of our operational audit. 

 

Sherrill F. Norman, CPA 

Auditor General 
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From: Vanessa Fortier <Vanessa.Fortier@ucf.edu> 

Sent: Monday, April 05, 2010 4:51 PM 

To: Tracy Clark 

Subject: Re: BOA, SBA, SPIA, CNL, BNY weekly balances 03/30/10 

 

Thanks, Tracy. 
  
Has your group discussed how the interest allocations should be calculated beginning with 
April? We'll have quite a bit invested in funds that don't earn interest like SPIA and Bank of 
America. This may be a good time to evaluate the whole interest allocation process. Bill 
has mentioned the idea of taking a portion of the interest off the top to hold for particular 
purposes. That could be incorporated into a change. One area where we would need to be careful 
(and there are potentially others) is E&G, since the BOG requires us to allocate interest earned 
on E&G funds to E&G. 
  
Maybe we can talk about this one day soon. Let me know what you think. 
  
Vanessa 
 
>>> Tracy Clark 4/2/2010 6:10 PM >>> 
Bert has updated the BNY Market Value Local balances for 03/30/10 and added the face values 
of $565,000 for accounts 740057 & 740058. The total cost is $210 million and the Market Value 
Local and face values is $209,873,735, a decrease of ($126,265) as of 03/30/10. 
 
An email has been sent to Christy to find out why the market value local is not provided for 
some of the investments.  She is going to research and provide an answer. 
 
Tracy Clark, CPA 
University Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
(407) 882-1006 
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From: Tracy Clark <Tracy.Clark@ucf.edu>

Sent: Monday, April 05, 2010 5:34 PM

To: Glen Carlson; Ann Boutros; Murdock, Denise

Subject: Fwd: Re: BOA, SBA, SPIA, CNL, BNY weekly balances 03/30/10

Attachments: Re: BOA, SBA, SPIA, CNL, BNY weekly balances 03/30/10

Can you send me a summarization of how the net interest income gets allocated for March so that I can start to 
think how we may want to change things.  It doesn't have to be fancy. 

Then we'll all look at it and talk. 

Thanks. 

Tracy Clark, CPA 
University Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
(407) 882-1006 
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From: Vanessa Fortier <Vanessa.Fortier@ucf.edu>

Sent: Monday, April 05, 2010 4:51 PM

To: Tracy Clark

Subject: Re: BOA, SBA, SPIA, CNL, BNY weekly balances 03/30/10

Thanks, Tracy. 

Has your group discussed how the interest allocations should be calculated beginning with April? We'll have 
quite a bit invested in funds that don't earn interest like SPIA and Bank of America. This may be a good time 
to evaluate the whole interest allocation process. Bill has mentioned the idea of taking a portion of the interest 
off the top to hold for particular purposes. That could be incorporated into a change. One area where we would 
need to be careful (and there are potentially others) is E&G, since the BOG requires us to allocate interest 
earned on E&G funds to E&G. 

Maybe we can talk about this one day soon. Let me know what you think. 

Vanessa 

>>> Tracy Clark 4/2/2010 6:10 PM >>> 
Bert has updated the BNY Market Value Local balances for 03/30/10 and added the face values of $565,000 
for accounts 740057 & 740058. The total cost is $210 million and the Market Value Local and face values is 
$209,873,735, a decrease of ($126,265) as of 03/30/10. 

An email has been sent to Christy to find out why the market value local is not provided for some of the 
investments.  She is going to research and provide an answer. 

Tracy Clark, CPA 
University Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
(407) 882-1006 
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Jones, Sakinah

From: Christina Tant <Christy.Tant@ucf.edu>

Sent: Friday, March 23, 2012 5:45 PM

To: Lynn Gonzalez

Subject: FW: Funding Needs and Sources

Attachments: 2012-13_EG_Budget_031312.xlsx

Lynn – I want to make sure I have the latest version of this document... it doesn’t look like all of the totals were fixed on 
this one. Do you have a later version? 

Christy Tant, CPA 
Associate Controller 
University of Central Florida 
Finance and Accounting 
12424 Research Pkwy, Suite 300 
Orlando, FL 32826-3249 
christy.tant@ucf.edu
Ph. (407) 882-1029 
Fax (407) 882-1102 

From: Lynn Gonzalez  
Sent: Tuesday, March 13, 2012 12:19 PM 
To: Christina Tant; Tracy Clark 
Subject: RE: Funding Needs and Sources 

Thx Christy. I don’t know as much about these other sources, but based on what you stated, the changes make sense 
and I’ve updated accordingly. Bill has asked me to go down to his office now to show him the changes, so I’ll run these 
past him as well. …Lynn 

From: Christina Tant  
Sent: Tuesday, March 13, 2012 10:46 AM 
To: Lynn Gonzalez; Tracy Clark 
Subject: RE: Funding Needs and Sources 

This looks good to me. Just a couple of thoughts on the blue box items… 

During the meeting with Mr. Merck and the Provost we moved some of the items in the blue box (labeled 19, 20, 22, 23) 
from recurring to non recurring. I believe that was because the Provost wanted to see how it would look if we treated 
some recurring sources as non recurring sources. However, we do present incremental increases in some of these rows 
as recurring sources in subsequent years. These aren’t big amounts, but today I find myself needing to confirm our 
assumptions in order to think through this presentation. Here are some thoughts, but my logic may be flawed if my 
understanding of the assumptions is wrong (or they have changed). 

This is what my notes regarding assumptions say: 

• Item 19 - Mr. Merck said to assume an increase in the auxiliary overhead rate by 1% per year for a maximum of 2 
years. Should the 2013-14 recurring be $1.2m to effectively move the $600k presented as non recurring in 2012-13 
into the recurring column the next year? 

• Item 20 - Dr. Waldrop said to assume a 3% tax on the C&G overhead in 2012-13 and increase it to 5% in 2013-14. 
The $950k presented as recurring in 2013-14 effectively moves the $550k presented as non recurring in 2012-13 into 
recurring the next year. 
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• Item 22 – this $1m is a one time change from a recurring source… since we moved it to the non recurring column in 
2012-13, should the $1m be presented as recurring in 2013-14? 

• Item 23 – Dr. Waldrop said to assume a 0.5% tax in 2012-13, and an additional 1% increase in 2013-14 and every 
year thereafter. Should the $200k presented as non recurring in 2012-13 be added to the $400k in the recurring 
column of 2013-14? 

Also, I believe the description on row 36 should say “0.5% per year starting in 2012-13.” 

Christy Tant, CPA 
Associate Controller 
University of Central Florida 
Finance and Accounting 
12424 Research Pkwy, Suite 300 
Orlando, FL 32826-3249 
christy.tant@ucf.edu
Ph. (407) 882-1029 
Fax (407) 882-1102 

From: Lynn Gonzalez  
Sent: Tuesday, March 13, 2012 8:49 AM 
To: Christina Tant; Tracy Clark 
Subject: Funding Needs and Sources 

Hi Christy, 

Attached is version 127 of the document we worked on last week. Note that Tracy and I were going over it very briefly 
yesterday and she noticed a few formulas that were not carrying over to the total columns, so I have updated 
accordingly (I explained to her that we were struck blind after looking at it so long!). Please review and let me know if 
you spot anything else, otherwise I will print clean copies for Tony’s standing meeting with the president this afternoon.

Thanks☺ …Lynn  



2012-13 E&G Budget Allocation DRAFT Version 1: $21M of $54M reduction offset with recurring funds.

Funding Needs and Possible Sources 15% increase in differential tuition per year

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
1 Budget Reduction ($52 million moved into recurring as recurring funds are available) 19,368,000$       33,245,000$      52,613,000$   20,000,000$   13,245,000$      33,245,000$   13,245,000$ 13,245,000$   -$               -$                     -$                 

2 Budget Reduction - Decrease in allowable excess hours 1,832,000 1,832,000 - - -

3 Additional Budget Needs:

4 Planned University commitments - Phase in of recurring items funded from NR funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000 4,000,000 - 4,000,000

5 Planned University commitments - Other* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000 - - -

6 New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

7 Targeted distributions (distribution method to be determined) - - - 5,850,000 - 5,850,000 3,155,000 - 3,155,000 16,400,000 - 16,400,000

Total Funding Needs 28,200,000$        51,545,000$       79,745,000$    32,850,000$    24,745,000$       57,595,000$    22,400,000$  5,700,000$          28,100,000$    22,400,000$  -$                      22,400,000$    

Possible Sources:
8 3% 2010-11 budget hold back 7,100,000$         7,100,000$         14,200,000$   7,100,000$     7,100,000$         14,200,000$   -$               -$                     -$                 -$               -$                     -$                 

9 Use of 2010-11 budget holdback to fund budget reduction in 2013-14 (7,100,000) (7,100,000) -

10 Previous FY Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 - - -

11 New FY tuition rate increase estimate- flat enrollment 14,000,000 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

12 New tuition rate increase estimate- 3% enrollment growth 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

13 Use of tuition rate increase to fund budget reduction for 2012-13 - - - - - -

14 Targeted restructuring TBD - TBD - TBD - -

15 Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - - - - -

16 Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

17 University level carry forward from prior year - 38,000,000 38,000,000 - 22,605,000 22,605,000 - 23,460,000 23,460,000 - 31,260,000 31,260,000

18 Division level carryforward from prior year - 5,000,000 5,000,000 - 5,000,000 5,000,000 - TBD - - - -
19 Increase auxiliary overhead rate 1% per year 600,000 600,000 1,200,000 - 1,200,000 - - - - - -
20 Charge C&G indirect overhead revenue 3% 550,000 550,000 950,000 - 950,000 - - - - - -

21 Unrealized gains on investments 2,000,000 2,000,000 - - - - - - - - -

22 Change administrative percent for financial aid fee funds **** 1,000,000 1,000,000 1,000,000 - 1,000,000 - - - - - -
23 Tax unspent cash in Research accounts 0.5% per year starting in 2012-13 200,000 200,000 600,000 - 600,000 400,000 - 400,000 400,000 - 400,000
24 Move realized investment earnings from non-E&G areas to E&G - - - - - - - - - - - -
25 Furloughs ($1m per day) - - - - - - - - - -

- - - - - - - - - - - -

Total Sources 28,200,000$        74,150,000$       102,350,000$  32,850,000$    48,205,000$       81,055,000$    22,400,000$  36,960,000$       59,360,000$    22,400,000$  44,760,000$       67,160,000$    

Available (Shortage) -$                      22,605,000$       22,605,000$    -$                  23,460,000$       23,460,000$    -$                31,260,000$       31,260,000$    -$                44,760,000$       44,760,000$    

* Includes recurring and non-recurring committments; Includes nothing through 2015-16 for building on Lake Nona land

** Distribution method to be determined; assumes steady growth through 2015-16

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

**** With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

 2012-13  2013-14  2014-15  2015-16 



2012-13 E&G Budget Allocation DRAFT Version 2: $7M of $54M reduction offset with recurring funds.

Funding Needs and Possible Sources 0% increase in differential tuition in 2012-13, 15% each year thereafter

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
1 Budget Reduction ($52 million moved into recurring as recurring funds are available) 5,368,000$         47,245,000$      52,613,000$   20,000,000$   27,245,000$      47,245,000$   13,622,500$ 13,622,500$      27,245,000$   13,622,500$ -$                     13,622,500$   

2 Budget Reduction - Decrease in allowable excess hours 1,832,000 1,832,000 - - -

3 Additional Budget Needs:

4 Planned University commitments - Phase in of recurring items funded from NR funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000 4,000,000 - 4,000,000

5 Planned University commitments - Other* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000 - - -

6 New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

7 Targeted distributions (distribution method to be determined) - - - 5,850,000 - 5,850,000 2,777,500 - 2,777,500 2,777,500 - 2,777,500

Total Funding Needs 14,200,000$        65,545,000$       79,745,000$    32,850,000$    38,745,000$       71,595,000$    22,400,000$  19,322,500$       41,722,500$    22,400,000$  -$                      22,400,000$    

Possible Sources:
8 3% budget held back 7,100,000$         7,100,000$         14,200,000$   7,100,000$     7,100,000$         14,200,000$   -$               -$                     -$                 -$               -$                     -$                 

9 Use of 2010-11 budget holdback to fund budget reduction in 2013-14 (7,100,000) (7,100,000) - - -

10 Previous FY Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 - - -

11 New FY tuition rate increase estimate- flat enrollment - 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

12 New tuition rate increase estimate- 3% enrollment growth 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

13 Use of Tuition rate increase to fund budget reduction for 2012-13 - - - - - -

14 Targeted restructuring TBD - TBD - TBD - TBD -

15 Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - - - - -

16 Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

17 University level carry forward from prior year - 38,000,000 38,000,000 - 13,605,000 13,605,000 - 5,460,000 5,460,000 - 4,637,500 4,637,500

18 Division level carryforward from prior year - 10,000,000 10,000,000 - 10,000,000 10,000,000 - 5,000,000 5,000,000 - TBD -
19 Increase auxiliary overhead rate 1% per year 600,000 600,000 1,200,000 - 1,200,000 - - - - - -
20 Charge C&G indirect overhead revenue 3% 550,000 550,000 950,000 - 950,000 - - - - - -

21 Unrealized gains on investments 2,000,000 2,000,000 - - - - - - - - -

22 Change administrative percent for financial aid fee funds **** 1,000,000 1,000,000 1,000,000 - 1,000,000 - - - - - -
23 Tax unspent cash in Research accounts 0.5% per year starting in 2012-13 200,000 200,000 600,000 - 600,000 400,000 - 400,000 400,000 - 400,000
24 Move realized investment earnings from non-E&G areas to E&G - - - - - - - - - - - -
25 Furloughs ($1m per day) - - - - - - - - - -

- - - - - - - - - - - -

Total Sources 14,200,000$        79,150,000$       93,350,000$    32,850,000$    44,205,000$       77,055,000$    22,400,000$  23,960,000$       46,360,000$    22,400,000$  18,137,500$       40,537,500$    

Available (Shortage) -$                      13,605,000$       13,605,000$    -$                  5,460,000$          5,460,000$      -$                4,637,500$          4,637,500$      -$                18,137,500$       18,137,500$    

* Includes recurring and non-recurring committments; Includes nothing through 2015-16 for building on Lake Nona land

** Distribution method to be determined; assumes steady growth through 2015-16

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

**** With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

 2012-13  2013-14  2014-15  2014-15 



2012-13 E&G Budget Allocation DRAFT Version 3: $54M reduction offset with non-recurring funds.

Funding Needs and Possible Sources 15% increase in differential tuition per year

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
1 Budget Reduction ($52 million moved into recurring as recurring funds are available) -$                     52,613,000$      52,613,000$   26,306,500$   26,306,500$      52,613,000$   13,153,250$ 13,153,250$      26,306,500$   13,153,250$ -$                     13,153,250$   

2 Budget Reduction - Decrease in allowable excess hours 1,832,000 1,832,000 1,832,000 1,832,000 - -

3 Additional Budget Needs:

4 Planned University commitments - Phase in of recurring items funded from NR funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000 4,000,000 - 4,000,000

5 Planned University commitments - Other* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000 - - -

6 New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

7 Targeted distributions (distribution method to be determined) - - - 18,911,500 - 18,911,500 3,246,750 - 3,246,750 3,246,750 - 3,246,750

Total Funding Needs 7,000,000$          72,745,000$       79,745,000$    54,050,000$    37,806,500$       91,856,500$    22,400,000$  18,853,250$       41,253,250$    22,400,000$  -$                      22,400,000$    

Possible Sources:
8 3% 2010-11 budget hold back 7,100,000$         7,100,000$         14,200,000$   7,100,000$     7,100,000$         14,200,000$   -$               -$                     -$                 -$               -$                     -$                 

9 Use of 2010-11 budget holdback to fund budget reduction in 2013-14 (7,100,000) (7,100,000) - - -

10 Previous FY Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 - - -

11 New FY tuition rate increase estimate- flat enrollment 14,000,000 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

12 New tuition rate increase estimate- 3% enrollment growth 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

13 Use of tuition rate increase to fund budget reduction for 2012-13 (21,200,000) 21,200,000 - 21,200,000 21,200,000 -

14 Targeted restructuring - - TBD - TBD -

15 Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - - - - -

16 Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

17 University level carry forward from prior year - 38,000,000 38,000,000 - 22,605,000 22,605,000 - 10,398,500 10,398,500 - 10,045,250 10,045,250

18 Division level carryforward from prior year - 5,000,000 5,000,000 - 5,000,000 5,000,000 - 5,000,000 5,000,000 - - -
19 Increase auxiliary overhead rate 1% per year 600,000 600,000 1,200,000 - 1,200,000 - - - - - -
20 Charge C&G indirect overhead revenue 3% 550,000 550,000 950,000 - 950,000 - - - - - -

21 Unrealized gains on investments 2,000,000 2,000,000 - - - - - - - - -

22 Change administrative percent for financial aid fee funds **** 1,000,000 1,000,000 1,000,000 - 1,000,000 - - - - - -
23 Tax unspent cash in Research accounts 0.5% per year starting in 2012-13 200,000 200,000 600,000 - 600,000 400,000 - 400,000 400,000 - 400,000
24 Move realized investment earnings from non-E&G areas to E&G - - - - - - - - - - - -
25 Furloughs ($1m per day) - - - - - - - - - -

- - - - - - - - - - - -

Total Sources 7,000,000$          95,350,000$       102,350,000$  54,050,000$    48,205,000$       102,255,000$  22,400,000$  28,898,500$       51,298,500$    22,400,000$  23,545,250$       37,945,250$    

Available (Shortage) -$                      22,605,000$       22,605,000$    -$                  10,398,500$       10,398,500$    -$                10,045,250$       10,045,250$    -$                23,545,250$       15,545,250$    

* Includes recurring and non-recurring committments; Includes nothing through 2015-16 for building on Lake Nona land

** Distribution method to be determined; assumes steady growth through 2015-16

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

**** With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

 2012-13  2013-14  2014-15  2015-16 



2012-13 E&G Budget Allocation DRAFT Version 4: $54M reduction offset with non-recurring funds (no tuition rate increase).

Funding Needs and Possible Sources 0% increase in differential tuition in 2012-13, 15% each year thereafter

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
1 Budget Reduction ($52 million moved into recurring as recurring funds are available) -$                     52,613,000$      52,613,000$   26,306,500$   26,306,500$      52,613,000$   13,153,250$ 13,153,250$      26,306,500$   13,153,250$ -$                     13,153,250$   

2 Budget Reduction - Decrease in allowable excess hours 1,832,000 1,832,000 1,832,000 1,832,000 - -

3 Additional Budget Needs:

4 Planned University commitments - Phase in of recurring items funded from NR funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000 4,000,000 - 4,000,000

5 Planned University commitments - Other* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000 - - -

6 New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

7 Targeted distributions (distribution method to be determined) - - - 4,911,500 - 4,911,500 3,246,750 - 3,246,750 3,246,750 - 3,246,750

Total Funding Needs 7,000,000$          72,745,000$       79,745,000$    40,050,000$    37,806,500$       77,856,500$    22,400,000$  18,853,250$       41,253,250$    22,400,000$  -$                      22,400,000$    

Possible Sources:
8 3% budget held back 7,100,000$         7,100,000$         14,200,000$   7,100,000$     7,100,000$         14,200,000$   -$               -$                     -$                 -$               -$                     -$                 

9 Use of 2010-11 budget holdback to fund budget reduction in 2013-14 (7,100,000) (7,100,000) - - -

10 Previous FY Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 - - -

11 New FY tuition rate increase estimate- flat enrollment - 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

12 New tuition rate increase estimate- 3% enrollment growth 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

13 Use of Tuition rate increase to fund budget reduction for 2012-13 (7,200,000) 7,200,000 - 7,200,000 7,200,000 - -

14 Targeted restructuring - - TBD - TBD - TBD -

15 Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - - - - -

16 Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

17 University level carry forward from prior year - 38,000,000 38,000,000 - 13,605,000 13,605,000 - 6,398,500 6,398,500 - 6,045,250 6,045,250

18 Division level carryforward from prior year - 10,000,000 10,000,000 - 10,000,000 10,000,000 - 5,000,000 5,000,000 - TBD -
19 Increase auxiliary overhead rate 1% per year 600,000 600,000 1,200,000 - 1,200,000 - - - - - -
20 Charge C&G indirect overhead revenue 3% 550,000 550,000 950,000 - 950,000 - - - - - -

21 Unrealized gains on investments 2,000,000 2,000,000 - - - - - - - - -

22 Change administrative percent for financial aid fee funds **** 1,000,000 1,000,000 1,000,000 - 1,000,000 - - - - - -
23 Tax unspent cash in Research accounts 0.5% per year starting in 2012-13 200,000 200,000 600,000 - 600,000 400,000 - 400,000 400,000 - 400,000
24 Move realized investment earnings from non-E&G areas to E&G - - - - - - - - - - - -
25 Furloughs ($1m per day) - - - - - - - - - -

- - - - - - - - - - - -

Total Sources 7,000,000$          86,350,000$       93,350,000$    40,050,000$    44,205,000$       84,255,000$    22,400,000$  24,898,500$       47,298,500$    22,400,000$  19,545,250$       41,945,250$    

Available (Shortage) -$                      13,605,000$       13,605,000$    -$                  6,398,500$          6,398,500$      -$                6,045,250$          6,045,250$      -$                19,545,250$       19,545,250$    

* Distribution method to be determined; assumes steady growth through 2015-16

** Distribution method to be determined; assumes steady growth through 2014-15

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

**** With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

 2012-13  2013-14  2014-15  2014-15 



2012-13 E&G Budget DRAFT
Funding Needs and Possible Sources

Assumes 15% increase in differential tuition per year

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
Budget Reduction ($52 million moved into recurring as recurring funds are available) 20,000,000$       32,000,000$      52,000,000$   16,000,000$   16,000,000$      32,000,000$   16,000,000$ -$                    16,000,000$   

Additional Budget Needs:

Planned University commitments - Phase in of recurring items funded from NR funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000

Planned University commitments - Other* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000

New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Investments 12,850,000 - 12,850,000 8,950,000 - 8,950,000 8,400,000 - 8,400,000

Total Funding Needs 39,850,000$        50,300,000$       90,150,000$    31,950,000$    27,500,000$       59,450,000$    30,400,000$  5,700,000$          36,100,000$    

Possible Sources:
3% budget held back 7,100,000$         7,100,000$         14,200,000$   -$                 -$                    -$                 -$               -$                    -$                 

2011-12 Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 8,000,000 8,000,000 16,000,000 8,000,000 8,000,000 16,000,000

2012-13 Estimated Tuition rate increase - differential tuition (flat enrollment) 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

2012-13 Estimated Tuition rate increase - differential tuition (3% enrollment growth) 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

Targeted restructuring TBD - TBD - TBD -

Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - -

Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

University level carry forward from prior year - 38,000,000 38,000,000 - 19,500,000 19,500,000 - 18,500,000 18,500,000

Division level carryforward from prior year - 5,000,000 5,000,000 - 5,000,000 5,000,000 - TBD -

Increase auxiliary overhead rate 1% per year 600,000 - 600,000 600,000 - 600,000 - - -

Charge C&G indirect overhead revenue 5% 950,000 - 950,000 950,000 - 950,000 - - -

Unrealized gains on investments 2,000,000 - 2,000,000 - - - - - -

Change administrative percent for financial aid fee funds **** 1,000,000 - 1,000,000 - - - - - -

Tax unspent cash in Research accounts 1% per year starting in 2013-14 - - - 400,000 - 400,000 400,000 - 400,000

Move realized investment earnings from non-E&G areas to E&G - - - - - - - - -

Furloughs ($1m per day) - - - - - - - - -

- - - - - - - - -

Total Sources 39,850,000$        69,800,000$       109,650,000$  31,950,000$    46,000,000$       77,950,000$    30,400,000$  40,000,000$       70,400,000$    

Available (Shortage) -$                      19,500,000$       19,500,000$    -$                  18,500,000$       18,500,000$    -$                34,300,000$       34,300,000$    

* Includes recurring and non-recurring committments; Includes nothing through 2014-15 for building on Lake Nona land

**Distribution method to be determined; assumes steady growth through 2014-15

***Possible sources does not include 2011-12 recurring reserve of $13.5 million

****With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

Represents non-E&G funding sources

 2012-13  2013-14  2014-15 



2012-13 E&G Budget DRAFT
Funding Needs and Possible Sources

Assumes 15% increase in differential tuition per year

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
Budget Reduction ($52 million moved into recurring as recurring funds are available) 32,850,000$       19,150,000$      52,000,000$   19,150,000$ -$                    19,150,000$   -$               -$                    -$                 

Additional Budget Needs:

Phase in of recurring items funded from non-recurring funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000

Planned University commitments* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000

New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Investments - - - - - - - - -

Total Funding Needs 39,850,000$        37,450,000$       77,300,000$    26,150,000$  11,500,000$       37,650,000$    6,000,000$    5,700,000$          11,700,000$    

Possible Sources:
3% budget held back 7,100,000$         7,100,000$         14,200,000$   -$               -$                    -$                 -$               -$                    -$                 

2011-12 Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 8,000,000 8,000,000 16,000,000 8,000,000 8,000,000 16,000,000

2012-13 Estimated Tuition rate increase - differential tuition (flat enrollment) 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

2012-13 Estimated Tuition rate increase - differential tuition (3% enrollment growth) 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000 8,000,000

Targeted restructuring TBD - TBD - TBD -

Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - -

Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

University level carry forward from prior year - 38,000,000 38,000,000 - 27,350,000 27,350,000 - 43,150,000 43,150,000

Division level carryforward from prior year - TBD - - TBD - - TBD -

Increase auxiliary overhead rate 1% per year 600,000 - 600,000 600,000 - 600,000 - - -

Charge C&G indirect overhead revenue 5% 950,000 - 950,000 950,000 - 950,000 - - -

Unrealized gains on investments 2,000,000 - 2,000,000 - - - - - -

Change administrative percent for financial aid fee funds **** 1,000,000 - 1,000,000 - - - - - -

Tax unspent cash in Research accounts 1% per year starting in 2013-14 - - - 400,000 - 400,000 400,000 - 400,000

Move realized investment earnings from non-E&G areas to E&G - - - - - - - - -

Furloughs ($1m per day) - - - - - - - - -

- - - - - - - - -

Total Sources 39,850,000$        64,800,000$       104,650,000$  31,950,000$  48,850,000$       80,800,000$    30,400,000$  64,650,000$       95,050,000$    

Available (Shortage) -$                      27,350,000$       27,350,000$    5,800,000$    37,350,000$       43,150,000$    24,400,000$  58,950,000$       83,350,000$    

 CF Balance 

Forward 

 CF Balance 

Forward 

 CF Balance 

Forward 

* Includes recurring and non-recurring committments; Includes nothing through 2014-15 for building on Lake Nona land

** Distribution method to be determined; assumes steady growth through 2014-15

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

**** With 15% tuition increase all being Tuition Differential, the 30% allocated to Financial aid is $2.2 million

more than if 8% of the tuition increase had been allocated to undergraduate tuition.

Represents non-E&G funding sources

 2012-13  2013-14  2014-15 



2012-13 E&G Budget DRAFT
Funding Needs and Possible Sources

Assumes 0% increase in differential tuition in 2012-13, 15% each year thereafter

Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total Recurring Non-recurring Total

Funding Needs:
Budget Reduction ($50 million moved into recurring as recurring funds are available) 9,850,000$         40,150,000$      50,000,000$   16,950,000$ 23,200,000$      40,150,000$   16,400,000$    6,800,000$         23,200,000$   6,800,000$     -$                     6,800,000$     

Additional Budget Needs:

Phase in of recurring items funded from non-recurring funds 5,000,000 - 5,000,000 5,000,000 - 5,000,000 4,000,000 - 4,000,000 4,000,000 - 4,000,000

New University commitments 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000

Planned University commitments* - 18,300,000 18,300,000 - 11,500,000 11,500,000 - 5,700,000 5,700,000 - - -

- - - - - - - - - - - -

Total Funding Needs 16,850,000$        58,450,000$       75,300,000$    23,950,000$  34,700,000$       58,650,000$    22,400,000$     12,500,000$       34,900,000$    10,800,000$    -$                      10,800,000$    

Possible Sources:
3% budget held back 7,100,000$         7,100,000$         14,200,000$   -$               -$                     -$                 -$                  -$                     -$                 -$                 -$                     -$                 

Current Year Tuition rate increase - differential tuition (flat enrollment) - - - 14,000,000 - 14,000,000 14,000,000 - 14,000,000 14,000,000 - 14,000,000

Prior Year Tuition increase - enrollment growth ** 3,500,000 3,500,000 7,000,000 8,000,000 8,000,000 16,000,000 8,000,000 8,000,000 16,000,000 8,000,000 8,000,000 16,000,000

Institutional investments 2,700,000 2,700,000 5,400,000 - - - - - - - - -

Recurring prior year reserve funds carried forward *** - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000 - 13,500,000 13,500,000

University level carry forward from prior year - 38,000,000 38,000,000 - 7,350,000 7,350,000 - (5,850,000) (5,850,000) - 3,150,000 3,150,000

Division level carryforward from prior year - - - - - - - - - - - -

Increase auxiliary overhead rate 1% per year 600,000 - 600,000 600,000 - 600,000 - - - - - -

Charge C&G indirect overhead revenue 5% 950,000 - 950,000 950,000 - 950,000 - - - - - -

Unrealized gains on investments 1,000,000 - 1,000,000 - - - - - - - - -

Change administrative percent for financial aid fee funds 1,000,000 - 1,000,000 - - - - - - - - -

Tax unspent cash in Research accounts 1% per year starting in 2013-14 - - - 400,000 - 400,000 400,000 - 400,000 400,000 - 400,000

Move realized investment earnings from non-E&G areas to E&G - - - - - - - - - - - -

Furloughs (1 day) - 1,000,000 1,000,000 - - - - - - - - -

- - - - - - - - - - - -

Total Sources 16,850,000$        65,800,000$       82,650,000$    23,950,000$  28,850,000$       52,800,000$    22,400,000$     15,650,000$       38,050,000$    22,400,000$    24,650,000$       47,050,000$    

Available (Shortage) -$                      7,350,000$          7,350,000$      -$                (5,850,000)$        (5,850,000)$     -$                   3,150,000$          3,150,000$      11,600,000$    24,650,000$       36,250,000$    

 CF Balance 

Forward 

 CF Balance 

Forward 

 CF Balance 

Forward 

 CF Balance 

Forward 

* Includes recurring and non-recurring committments; Includes nothing through 2015-16 for building on Lake Nona land

** Distribution method to be determined; assumes steady growth through 2015-16

*** Possible sources does not include 2011-12 recurring reserve of $13.5 million

Represents non-E&G funding sources

 2012-13  2013-14  2014-15  2015-16 



2012-13 E&G Budget - House and Senate Offers
(Excluding College of Medicine) DRAFT

3/5/2012

House Offer #1 Senate Offer #1 Conference

Enrollment growth Tuition authority Student Fees 11,746,797$        11,746,797$         11,746,797$         

Decrease in allowable excess hours General Revenue (1,831,672) (1,831,672) (1,831,672)

PO&M for new space General Revenue 981,209 981,209 981,209

Reduce investment plan allocation General Revenue (3,247,691) (447,336) (447,336)

Rebalance contribution rates for ORP General Revenue - (4,055,764) (4,055,764)

FRS normal cost General Revenue 8,074,607 8,074,607 853,667

Align with revenue estimates ($300M non-recurring reduction) General Revenue ? ? (52,613,031)

Restore non-recurring funds General Revenue 6,981 6,981 6,981

Restore non-recurring funds Lottery 2,786,804 2,786,804 2,786,804

Restore Lou Frey General Revenue 400,000 400,000 400,000

Base tuition increase Student Fees - - -

Differential tuition increase Student Fees 26,858,216 26,858,216 22,513,975

FL Prepaid tuition exemption reduction Student Fees (7,101,195) (7,101,195)

Grad, Prof, OOS increase - 8%? Student Fees 4,293,807 4,293,807 4,293,807

Outcome based performance allocation General Revenue - ? ?

High Tech Corridor General Revenue 2,000,000

Fund shift Lottery ? ? ?

Fund shift General Revenue ? ? ?

42,967,863$        41,712,454$         (13,364,563)$        

General Revenue 4,383,434 3,128,025 (54,705,946)

Lottery 2,786,804 2,786,804 2,786,804

Student Fees 35,797,625 35,797,625 38,554,579

42,967,863$        41,712,454$         (13,364,563)$        

Base budget adjs 962,113 962,113 962,113

Align with rev est ? ? (52,613,031)



Budget Summary

Conference Agreement as of 3/5/2012

DRAFT - To be updated upon release of conference university spread

GR Lottery Tuition Total GR Lottery Tuition Total

2011-12 Recurring Budget 188,102,761$ 29,021,906$ 224,614,548$ 441,739,215$ 2011-12 Recurring Budget 22,184,003$ -$       4,729,709$ 26,913,712$ 

Restoration of non-recurring funds 6,981 2,786,804 2,793,785 Retirement system normal costs 39,339 39,339

Lottery adjustment * (12,084,577) 12,084,577 - Reduce investment plan allocation rates (20,614) (20,614)

Align with revenue estimates (52,613,031) (52,613,031) Rebalance contribution rates for ORP (186,899)

Fund shift (8,441,946) 8,441,946 - Enrollment alignments 277,079 277,079

Retirement system normal costs 853,667 853,667 Medical School phase in 1,000,000 1,000,000

Reduce investment plan allocation rates (447,336) (447,336) Medical School phase in - tuition 2,655,430 2,655,430

Rebalance contribution rates for ORP (4,055,764) (4,055,764) Graduate/professional tuition increase 517,973 517,973

PO&M for new space 981,209 981,209

Enrollment alignments 11,746,797 11,746,797 2012-13 Beginning Budget 23,015,829$ -$       8,180,191$ 31,196,020$ 

UG tuition increase - 8% -

Differential - 15% 22,513,975 22,513,975

Graduate/professional tuition increase 4,293,807 4,293,807

Decrease in allowable excess hours (1,831,672) (1,831,672)

Restore Lou Frey Institute 400,000 400,000

High Tech Corridor 2,000,000 2,000,000

2012-13 Beginning Budget 112,870,292$ 52,335,233$ 263,169,127$ 428,374,652$ 

Increase/ (decrease) (75,232,469) 23,313,327 38,554,579 (13,364,563)

* About 70% of the Lottery funds provided in this shift are non-recurring.

University COM



University of Central Florida
2011-12 E&G Budget, Summary of Allocations and Reserve

Proposed Allocations Recurring

Institutional 

Investments Non-Recurring Total

Academic 

Affairs Admin & Finance

President's 

Division SMCA

University 

Relations Medical School Total

Allocation of state funding, effective July 1, 2011

Health insurance funding for five months 920,133$         -$                   -$                       920,133$             663,612$         152,734$              24,746$         35,578$         3,423$      40,040$              920,133$          

Life insurance funding for five months (81,901) - - (81,901) (68,310) (2,164) (3,751) (1,577) (633) (5,466) (81,901)

Plant operation and maintenance for current space 403,140 - - 403,140 - 403,140 - - - - 403,140

Florida Retirement System adjustment (6,508,007) - - (6,508,007) (5,076,737) (678,931) (178,017) (206,972) (28,649) (338,701) (6,508,007)

Base budget adjustment (student financial aid) (302,967) - - (302,967) - - - (302,967) - - (302,967)

Transfer to Florida Student Assistance Grant (858,406) - - (858,406) - - - (858,406) - - (858,406)

Plant operation and maintenance for new space 7,078,420 - - 7,078,420 - 7,078,420 - - - - 7,078,420

IHMC and State University Partnership Initiative 90,000 - - 90,000 90,000 - - - - - 90,000

Administration employees salary reduction (159,232) - - (159,232) (3,709) (40,000) (105,523) (10,000) - - (159,232)

Additional lottery funding - - 2,786,804 2,786,804 2,265,664 312,707 71,724 122,297 14,412 - 2,786,804

Medical school - Year 4 phase in funds 2,393,891 - - 2,393,891 - - - - - 2,393,891 2,393,891

Lou Frey Institute of Politics and Government - - 400,000 400,000 400,000 - - - - - 400,000

2,975,071 - 3,186,804 6,161,875 (1,729,480) 7,225,906 (190,821) (1,222,047) (11,447) 2,089,764 6,161,875

University designated allocations effective July 1, 2011

2011-12 planned university commitments:

Faculty promotional increases 2,066$             -$                   -$                       2,066$                 2,066$             -$                          -$                   -$                   -$              -$                        2,066$              

2010-11 Merit increase (2 or 3% 8/8/2010) - annualized 277,614 - - 277,614 174,051 52,816 13,157 15,338 2,059 20,193 277,614

Market adjustment for lower paid employees - annualized 12,915 - - 12,915 6,833 5,521 115 330 - 116 12,915

Microsoft Exchange support (licenses and other) 288,435 - - 288,435 288,435 - - - - - 288,435

Writing and Rhetoric 861,000 - - 861,000 861,000 - - - - - 861,000

Auxiliary learning aids 600,000 - - 600,000 600,000 - - - - - 600,000

University Compliance and Ethics Officer 361,058 - - 361,058 - - 361,058 - - - 361,058

Executive Speech Writer 62,193 - - 62,193 - - 62,193 - - - 62,193

Ombuds Officer 22,584 - - 22,584 - - 22,584 - - - 22,584

Graduate education support (2009-10) 1,000,000 - - 1,000,000 1,000,000 - - - - - 1,000,000

Soldiers to Scholars 20,000 - - 20,000 - - - - 20,000 - 20,000

Soldiers to Scholars - funding reclass 80,000 (80,000) - - - - - - - - -

Veteran's one-stop shop - funding reclass 60,000 (60,000) - - - - - - - - -

English and math class size initiative (AA carry fwd in 2011) - 312,800 - 312,800 312,800 - - - - - 312,800

2011-12 new university commitments: -

Commencement funding 34,000 - - 34,000 34,000 - - - - - 34,000

Data warehouse and Business Intelligence Applications 18,730 - - 18,730 - - - 18,730 - - 18,730

Office of Emerg. Mgmt - Annual fees, contracts, maint. 110,708 - - 110,708 - 110,708 - - - - 110,708

EHS - Lab safety coordinator 73,150 - - 73,150 - 73,150 - - - - 73,150

EHS - Bio safety coordinator 73,150 - - 73,150 - 73,150 - - - - 73,150

E-verify implementation - (I-9 administrator) 58,000 - - 58,000 - 58,000 - - - - 58,000

Depart. Of Writing & Rhetoric Faculty Salary 60,000 - - 60,000 - - 60,000 - - - 60,000

High performance computing 250,000 - - 250,000 250,000 - - - - - 250,000

Cover increased critical IT infrastructure maint. Costs 1,103,309 - - 1,103,309 1,103,309 - - - - - 1,103,309

Centrally funded maint. Of Emerg. Blue light telephones 108,921 - - 108,921 108,921 - - - - - 108,921

FL. Hosp. endowed chair in nursing simul. faculty salary 200,000 - - 200,000 200,000 - - - - - 200,000

Additional emergency blue light phone - - 40,000 40,000 - 40,000 - - - - 40,000

PBS partnership - - 1,000,000 1,000,000 - - - 1,000,000 - - 1,000,000

Reverse 10/11 transfer - - - - 25,991 - - - - (25,991) -

Tuition and fees increase - University 10,579,267 (816,386) - 9,762,881 6,355,741 465,641 176,283 2,739,740 25,475 - 9,762,880

Medical school increase in tuitionTuition and fees increase - College of Medicine 2,412,524 - - 2,412,524 - - - - - 2,412,524 2,412,524

18,729,624 (643,586) 1,040,000 19,126,038 11,323,147 878,986 695,390 3,774,138 47,534 2,406,842 19,126,037

Allocations to be recorded during the year

National Merit (Provost's Scholars Program) 500,000$         -$                   -$                       500,000$             -$                     -$                          -$                   500,000$       -$              500,000$          

National Merit (tuition held constant) 60,000 - - 60,000 - - - 60,000 - 60,000

Lease costs increase 7,000 - - 7,000 7,000 - - - - 7,000

Faculty promotions 500,000 - - 500,000 500,000 - - - - 500,000

TIP, RIA, SoTL 500,000 - - 500,000 500,000 - - - - 500,000

Graduate health insurance 500,000 - - 500,000 500,000 - - - - 500,000

Annual E&G interest allocation 3,300,000 - - 3,300,000 - 3,300,000 - - - 3,300,000

5,367,000 - - 5,367,000 1,507,000 3,300,000 - 560,000 - - 5,367,000

Total allocations excluding allocations from carryforward 27,071,695$    (643,586)$     4,226,804$        30,654,913$       11,100,667$    11,404,892$         504,569$       3,112,091$    36,087$    4,496,606$         30,654,912$    

Allocation Across Divisions and Medical School
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Proposed Allocations Recurring

Institutional 

Investments Non-Recurring Total

Academic 

Affairs Admin & Finance

President's 

Division SMCA

University 

Relations Medical School Total

Allocation Across Divisions and Medical School

Composition of Remaining Reserve

-$                   -$                       -$                         Recurring reserve carried forward to 2012-13

Application fees increase to be allocated as collected 250,000 - - 250,000

Earmarked to address faculty ratio 3,728,433 - - 3,728,433 2011-12 projected enrollment growth (6,100,000)

3% Hold back 7,100,000 - - 7,100,000 Available recurring reserve 19,603,765

Available recurring reserve1
19,603,765 2,753,764 (1,033,019) 21,324,510

30,682,198$    2,753,764$    (1,033,019)$       32,402,943$       Balance 13,503,765$    
1 Includes projected 2011-12 enrollment growth.

Planned Allocations to be recorded after funds carried forward from 2010-11 are finalized

Recurring allocations from non-recurring funds: Transferred Remainder University level carry forward funds

Graduate tuition waiver return to Research -$                     -$                   1,000,000$        1,000,000$          1,000,000$          -$                         1,000,000$      -$                          -$                   -$                   -$              -$                        1,000,000$       Carry forward as of February 29, 2012 60,352,560$    

Undergraduate education pilot projects - - 839,000 839,000 839,000 - 839,000 - - - - - 839,000 Remaining 2011-12 allocations (6,413,016)

Matching funds for C&G proposals - - 1,000,000 1,000,000 1,000,000 - 1,000,000 - - - - - 1,000,000 Nor-recurring alloc's booked to recurring reserve (3,800,433)

National merit 2011-12 Class (60 scholars) - - 1,340,000 1,340,000 - 1,340,000 - - - 1,340,000 - - 1,340,000 Nor-recurring PBS uses (1,033,019)$     

PO&M - FSEC, NTSC - - 596,800 596,800 - 596,800 - 596,800 - - - - 596,800 Carryforward allocation to divisions (3,600,000)

Health Sciences Campus chilled water fees - - 2,500,000 2,500,000 - 2,500,000 - 2,500,000 - - - - 2,500,000 ORC (7,500,000)

Health Sciences Campus Boggy Creek assessment - - 37,380 37,380 - 37,380 - 37,380 - - - - 37,380 Balance 38,006,092$    

Health Sciences Campus property taxes - - 3,000 3,000 3,000 - - 3,000 - - - - 3,000

Health Sciences Campus PO&M - - 252,836 252,836 - 252,836 - 252,836 - - - - 252,836

Convocation Center rent - - 1,000,000 1,000,000 1,000,000 - - 1,000,000 - - - - 1,000,000

Development - - 400,000 400,000 400,000 - - - 400,000 - - - 400,000

Conference fees - - 300,000 300,000 300,000 - - 300,000 - - - - 300,000

Legal fees - Development - - 200,000 200,000 - 200,000 - - 200,000 - - - 200,000

Performance plan payments - - 489,000 489,000 489,000 - 154,500 49,500 162,000 82,500 40,500 - 489,000

Subtotal - recurring items - - 9,958,016 9,958,016 5,031,000 4,927,016 2,993,500 4,739,516 762,000 1,422,500 40,500 - 9,958,016

Non-recurring items:

Provost (former) incentive plan - - 49,000 49,000 - 49,000 49,000 - - - - - 49,000

Microsoft Exchange support (license and other) - - 298,394 298,394 298,394 - 298,394 - - - - - 298,394

Executive Speech Writer - - 12,000 12,000 12,000 - - - 12,000 - - - 12,000

COM scholarships - - 197,000 197,000 - 197,000 197,000 - - - - - 197,000

Unemployment claims due to layoffs - - 240,000 240,000 - 240,000 - 240,000 - - - - 240,000

Health Sciences Campus gift agreement - - 610,000 610,000 610,000 - - 610,000 - - - - 610,000

Gift fees - Health Sciences buildings, scholarships - - 300,000 300,000 - 300,000 - - 300,000 - - - 300,000

2010-11 Graduate education support - - 1,000,000 1,000,000 - - 1,000,000 - - - - - 1,000,000

Supplemental course incentive - - 700,000 700,000 - - 700,000 - - - - - 700,000

Regional campuses - - 1,500,000 1,500,000 1,500,000 - 1,500,000 - - - - - 1,500,000

SEMATECH - - 500,000 500,000 - 500,000 500,000 - - - - - 500,000

Development - - 2,600,000 2,600,000 2,600,000 - - - 2,600,000 - - - 2,600,000

Anniversary events (50th) - - 200,000 200,000 - 200,000 - - 200,000 - - - 200,000

Self insurance funding for claims (CON, COHPA) - - 50,009 50,009 50,009 - 50,009 - - - - - 50,009

- - - - - - - - - -

Subtotal-  non-recurring items - - 8,256,403 8,256,403 5,070,403 1,486,000 - 4,294,403 850,000 3,112,000 - - - 8,256,403

Total to be allocated from funds carried forward -$                     -$                   18,214,419$      18,214,419$       10,101,403$       6,413,016$          7,287,903$      5,589,516$           3,874,000$    1,422,500$    40,500$    -$                        18,214,419$    

Recommended for Approval:

Tony Waldrop, Provost and Executive Vice President Date

Approval:

John C. Hitt, President Date
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Planned E&G Budget Allocations 10/25/2011 Update

Note: The Morgridge International Reading Center, Mitsubishi CHP Plant and Quadrangle building are currently being funded through auxiliary loans

2011-12

Distribute

d as of 

3/2/12 2012-13 2013-14 2014-15 2015-16

A. Recurring allocations from recurring funds

Planned Off-the-top
2009-10 merit increases (estimate) - - - - -

Merit increases             ?             ?             ?             ?             ?

National Merit (Provost's Scholars Program) 500,000             ?             ?             ?             ?

National Merit (Tuition held constant) 60,000 19,237

Increase in lease costs 7,000 7,000 400,000 400,000 400,000 400,000

Faculty promotions 500,000 500,000 500,000 500,000 500,000

TIP, RIA, SoTL 500,000 500,000 500,000 500,000 500,000

Graduate health insurance             ?             ?             ?             ?             ?

Market increases for lower paid employees

Moved from non-recurring to recurring funds
MicroSoft Exchange support (licenses and other) 288,435 288,435

Writing and Rhetoric 861,000 861,000

Auxiliary Learning Aids 600,000 600,000

University Compliance and Ethics Office 361,058 361,058

Executive Speech Writer 62,193 62,193

Ombuds Officer 22,584 22,584

2009-10 graduate education support 1,000,000 1,000,000

Soldiers to Scholars 100,000 100,000

Veterans One-stop-shop 60,000 60,000

New allocations (Pending President's approval)
University Commencement Funding 34,000 34,000

University Data Warehouse and Business Intelligence Applications 18,730 18,730

Office of Emergency Management-Annual Fees, Contracts, Maint. 110,708 110,708

Additional Emergency Blue Light Phone  (non-recurring)

EHS - Lab Safety Coordinator 73,150 73,150

EHS - Bio Safety Coordinator 73,150 73,150

E-Verify Implementation (I-9 administrator) 58,000 58,000

Writing and Rhetoric Support 60,000 60,000

High Performance Computing 250,000 250,000

Cover Increased Critical IT Infrastructure Maintenance Costs 1,103,309 1,103,309

Centrally Fund Maintenance of Emergency Blue Light Telephones 108,921 108,921

Florida Hospital Endowed Chair in Nursing Simulation Faculty Salary 200,000 200,000

Total recurring allocations from recurring funds 7,012,238 1,400,000 1,400,000 1,400,000 1,400,000

B. Recurring allocations from recurring 10% institutional investment funds

Planned
English and Math Class Size Initiative (carry forward in 2011) 312,800 312,800

Soldiers to Scholars

Veterans One-stop-shop

Total recurring allocations from recurring funds 312,800 - - - -

C. Recurring allocations from nonrecurring funds - some items could be funded from institutional investments held in reserve

MicroSoft Exchange support (licenses and other) - - - - -

Soldiers to Scholars - 20,000 20,000

Veterans One-stop-shop

Writing and Rhetoric - 534,000 634,000 634,000 634,000

University Compliance and Ethics Office - 108,300 108,300 108,300 108,300

Executive Speech Writer - - - - -

Ombuds Officer - - - - -

Graduate tuition waiver return to Research 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

2009-10 graduate education support - - - - -

Undergraduate education pilot projects 839,000 839,000 827,000 1,000,000 1,000,000 1,000,000

Matching funds for C&G proposals 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

National Merit 2011-12 Class (60 scholars) 1,340,000 1,340,000 1,340,000 1,340,000 1,340,000

PO&M - FSEC, NTSC 596,800 596,800 596,800 596,800 596,800

Increase in utility costs - - - - -

Additional increases in utility costs             ?             ?             ?             ?             ?

Health Sciences Campus chilled water expenses 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000



Health Sciences Campus Boggy Creek assessment 37,380 37,380 37,380 37,380 37,380

Health Sciences Campus property taxes 3,000 3,030 3,000 3,000 3,000 3,000

Health Sciences Campus PO&M 252,836 252,836 252,836 252,836 252,836

Convocation Center rent 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000

Development 400,000 400,000 800,000 1,200,000 1,600,000 2,000,000

Auxiliary learning aids

Conference fees 300,000 309,045 300,000 300,000 300,000 300,000

Legal fees - Development 200,000 200,000 200,000 200,000 200,000

Performance plan payments 489,000 120,773 458,000 500,000 500,000 500,000

Total recurring allocations from nonrecurring funds 9,958,016 10,977,316 11,692,316 12,072,316 12,472,316

D. Proposed budget plan to move recurring allocations from nonrecurring to recurirng funds

Non-recurirng Funds: 9,958,016 7,377,316 4,492,316 2,272,316 -

Recurirng Funds: 3,600,000 7,200,000 9,800,000 12,472,316

Total 9,958,016 10,977,316 11,692,316 12,072,316 12,472,316

Incremental recurring funds needed per fiscal year: - 3,600,000 3,600,000 2,600,000 2,672,316

E. Planned nonrecurring allocations

MicroSoft Exchange support (licenses and other) 298,394 298,394 - - - -

University Compliance and Ethics Office - - - - -

Executive Speech Writer 12,000 12,000 - - - -

Ombuds Officer - - - - -

Cashier's Office move to Research Park

Additional Emergency Blue Light Phone 40,000 40,000

COM scholarships 197,000 199,000 - - -

Unemployment claims due to layoffs 240,000 57,922             ?             ?             ?             ?

Health Sciences Campus security - - - - -

Health Sciences Campus gift agreement 610,000 610,000 - - - -

Gift fees - Health Sciences buildings, scholarships 300,000             ?             ?             ?             ?

2010-11 graduate education support 1,000,000             ?             ?             ?             ?

Supplemental course incentive 700,000             ?             ?             ?             ?

Regional campuses 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 -

SEMATECH 500,000 500,000 500,000 500,000 -

Development 2,600,000 2,600,000 2,200,000 1,800,000 1,400,000 -

2009-10 merit increases (estimate of portion retroactive to 08/2009) - - - - -

One-time, lump-sum salary paid in July 2010             ?             ?             ?             ?             ?

Health Sciences Campus - Boggy Creek Bond Prepayment - - - - -

Health Sciences Campus support (pending but not approved) 6,400,000 1,134,045

* PBS Partnership (from auxiliary) 1,000,000 700,000 350,000

* Anniversary events (50th) 200,000

* Self insurance funding for claims (CHP and CON) 50,009 50,009

* Performance plan payments (former provost) 49,000

Allocation to divisions - carry forward match 3,613,992 2,897,090 5,820,000 2,900,000             ?             ?

Total nonrecurring allocations 18,310,395 10,919,000 7,050,000 3,400,000 -

F. Total Recurring and Non-recurirng Allocations:

Recurring allocations 7,012,238 5,000,000 5,000,000 4,000,000 4,072,316

Recurring allocations from intituitonal investment funds 312,800 - - - -

Non-recurirng allocations: 28,268,411 18,296,316 11,542,316 5,672,316 -

Total allocations 35,593,449 23,296,316 16,542,316 9,672,316 15,872,316

32,540,448 25,476,316 19,192,316 18,672,316 15,872,316
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From: Tracy Clark <Tracy.Clark@ucf.edu>

Sent: Monday, June 18, 2012 11:33 AM

To: Glen Carlson; Ann Boutros

Cc: Rebeca Richards; Donna DuBuc; Denise Murdock; Wilson Rosario; Christina Tant

Subject: RE: Set-up department 02010350 - AV VP-OH University Resources

Once this is set up please let Vanessa, Bill, Tony and Lynn G. know about it. 

Thanks. 

Tracy Clark, CPA 
Assistant Vice President for Finance, Controller 
UCF Finance and Accounting  
12424 Research Parkway, Ste 300 
Orlando, Fl 32826 
Phone: 407-882-1006 
Tracy.clark@ucf.edu

From: Glen Carlson  
Sent: Monday, June 18, 2012 10:27 AM 
To: Ann Boutros 
Cc: Rebeca Richards; Donna DuBuc; Denise Murdock; Wilson Rosario; Christina Tant; Tracy Clark 
Subject: Set-up department 02010350 - AV VP-OH University Resources 

Ann, 

I need you to set-up the following department as follows: 

02010350 -AV VP-OH University Resources with program code 91: 

DDC-0105262 Merck, William F 
RFO-0112316 Monroe, Judith E 
PCT-1063071 Rogers, Tiffanie Lynn 

I have left a message with Rebeca Richards as this department is going to exempt from auxiliary overhead. I believe the 
AUXOVD_CD will be 0256 and I want to confirm this with Rebeca. 

Please let me know when you have set this up so I can review. 

Thanks! 

Glen Carlson 
Senior Associate Controller 
UCF Finance & Accounting 
12424 Research Parkway, Suite 300 
Orlando, FL 32826 
Phone (407) 882-1064 
Fax (407) 882-1057 
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ITEM:  FF-1 

 
University of Central Florida 

Board of Trustees 

 
 
SUBJECT:  WMFE-TV 
 
DATE:  June 18, 2012 
 
 

PROPOSED BOARD ACTION 

 
Approval of UCF’s purchase of WMFE TV’s public broadcasting license and broadcast 
equipment. 
 
 

BACKGROUND INFORMATION 

 
WUCF TV debuted July 1, 2011, as Central Florida’s new and only PBS channel.  WUCF TV 
has been operating as a cooperative venture with Brevard Community College, the holder of the 
broadcast license. 
 
This arrangement was a temporary arrangement designed to keep PBS in Central Florida until 
the parties could negotiate a more permanent arrangement.  UCF and BCC entered into 
negotiations for UCF to purchase the broadcast license from BCC but those negotiations were 
not successful, creating the possibility that WUCF TV would end operations.  
 
UCF was subsequently presented with the opportunity to purchase WMFE’s non-commercial 
educational broadcast license and equipment, thereby allowing UCF to continue providing public 
television to Central Florida and offer UCF students a unique opportunity for hands-on 
experience with television broadcasting. 
 
Acquiring the license and equipment will allow UCF to: 
 

 create a permanent Central Florida home for award-winning PBS programs, including 
“PBS Kids” and shows that focus on STEM and literacy skills for children 
 

 expand educational opportunities for UCF students in broadcast engineering, digital film 
and media, communications, and other fields 
 

 tell stories about UCF directly to our community, including student and faculty member 
success and stories that support the university’s ongoing campaigns 
 

 broadcast to a larger audience thanks to WMFE’s stronger TV signal. 
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If approved by this board, the university will pay a total of $3.3 million to WMFE over three 
years (schedule attached) to acquire WMFE TV’s license and broadcast equipment.  Auxiliary 
funds will be used for the license and equipment purchase; E&G and tuition dollars will not be 
used. 
 
Community involvement during WUCF TV’s first year has been excellent, and the acquisition 
will allow the channel to expand local fundraising to support the channel. 
 
Should the Board of Trustees approve the acquisition, WMFE TV will submit the purchase to the 
Federal Communications Commission for approval, a process that can take several months. BCC 
supports this acquisition and has pledged a smooth broadcast transition should it be approved by 
this Board and the FCC. 
 
 
 
 
 
 
 
Supporting documentation:  WMFE-TV Purchase and Financial Projections 
 
Prepared by:  Grant J. Heston, Associate Vice President for Communications 

   and Public Affairs 
 
Submitted by: Alfred G. Harms, Vice President for Strategy, Marketing, 
      Communications, and Admissions 



WMFE‐TV 
Purchase and Financial Projections

2013 2014 2015 2016 2017 Total
Purchase cost $1,400,000 $950,000 $950,000 $0 $0 $3,300,000

2013 2014 2015 2016 2017
Operations

Current Funding $1,664,280 $1,770,458 $1,886,122 $2,012,186 $2,149,654
Operating Costs ‐4,409,680 ‐4,130,994 ‐3,921,215 ‐3,901,258 ‐3,966,077
Funding Need ‐$2,745,400 ‐$2,360,536 ‐$2,035,093 ‐$1,889,072 ‐$1,816,423

Fundraising $1,183,000 $1,549,000 $1,940,000 $2,936,000 $3,306,000
New Funding 1,562,400 811,536 95,093 0 0





Document in Windows\Temporary Internet Files\Content.Outlook\9R6E6T9M\Morgridge Reading 
Center Narrative DRAFT 6.18.19.docx 

Auxiliary Loan – Memo to File 
8/01/12 
 

Per discussion with Tracy Clark on 8/1/12, Mr. Merck and Dr. Waldrop have decided to change the terms 

of the MOU dated January 2011 pertaining to the Morgridge International Reading Center loan.   

Effective 7/01/2012, interest accruals will cease and the balance outstanding at 6/30/12 ($2,118,658.96) 

will be paid off from distributions of University cash and investment interest earnings on a straight-line 

basis over two years as follows: 

  
Balance O/S @ 6/30/12  $    2,118,658.96  

Number of months to payoff 24 

 Amount of investment 
interest to be applied to the 
loan monthly  

 $        88,277.46  

 

 

DM 

8/1/2012 

 



From: Tracy Clark <Tracy.Clark@ucf.edu> 
Sent: Tuesday, July 23, 2013 6:26 PM 
To: Brad Hodum; William Merck 
Cc: Sheree Morgan 
Subject: RE: 1213 Investment Earnings - June 
Attachments: 1213 Investment Earnings - June for distribution.xlsx; Investment Distribution 

Analysis.xlsx 
 
Bill – with the sale of all of our equity funds we have now recognized all available revenues on our BNY 
portfolio, to date.  You can see from the attached first schedule that the sale (plus other June activity) 
generated $10.9 million in realized gains.  We distributed to departments $.9 million of those gains 
through our normal process.  All other realized gains on the portfolio over the past three years have 
been recognized and distributed as we went along. 
 
Our plan is to keep in a central department $10 million of June’s gain.  Going forward, new gains in BNY 
will be unrealized since we’re in a mutual fund type index fund.  That means they will not be available 
for distribution to the dept’s.   We need to decide what we want to do to make up for the loss the 
departments will experience from the gains being pent up as unrealized.  (Plus the loss of SPIA earnings - 
notice the SPIA rate for June was .61% - lowest in years).  The second attachment shows we distributed 
an average of $720k per month July-Apr – an average yield of 1.7%.  SPIA earnings in June were only 
$111K.  
 
I can go over this with you when we get a chance.   
 
Tracy Clark, CPA 
Assistant Vice President for Finance and Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
Phone: 407-882-1006 
Fax: 407-882-1102 
Tracy.Clark@ucf.edu 
 

From: Brad Hodum  
Sent: Tuesday, July 23, 2013 4:31 PM 
To: Tracy Clark; William Merck 
Cc: Glen Carlson; Christina Tant 
Subject: 1213 Investment Earnings - June 

 
Attached is a summary of our interest and investment earnings at June 30, 2013. Please note that the 
Bank of New York June earnings of $10.9M includes $10.4M of realized gain associated with the 
Vanguard transaction. 
 
Please let me know if you have any questions or need additional details. 
 
Thanks. 
 
Brad 

mailto:Tracy.Clark@ucf.edu


 
 
Brad Hodum 
Associate Controller 
Finance and Accounting 
407-882-1005 
Brad.Hodum@ucf.edu 
 
 
 
 

mailto:Brad.Hodum@ucf.edu


Prepared By: Michael Garmon

Reviewed By: Brad Hodum

Month

Month End 

Balance

Money 

Market 

Interest - 

CNL Bank

Annual % 

Yield

Month End 

Balance 

Bank of 

America - 

Interest

Annual % 

Yield

Month End 

Balance

SPIA 

Interest

Annual % 

Yield

SPIA 

Research 

Foundation 

Month End 

Balance

SPIA 

Interest

Annual % 

Yield

SPIA PRKG 

2010 A & 

2010 B 

Bonds 

Month End 

Balance

SPIA PRKG 

Bonds 

Interest

Annual % 

Yield

SPIA PRKG 

2012A 

Bonds 

Month End 

Balance

SPIA PRKG 

Bonds 

Interest

Annual % 

Yield

SPIA 

Housing 

2012 A 

Month End 

Balance

SPIA 

Housing 

2012 A 

Bond 

Interest

Annual % 

Yield

BNY Cost 

Month End 

Balance

BNY Market 

Value Month 

End Balance Earned Income

Total Cash & 

Investments 

Month End 

Balance

Total 

Investment 

Earnings

Beginning Bal. 5,012 41,080,928 180,473,639 2,009,189 2,036,624 - 41,508,195 209,785,961 214,784,420 476,899,548

07/31/12 5,012 0.21 0.05% 1,910,147 625 0.25% 205,246,672 375,108 2.21% 2,009,189 3,672 2.21% 2,040,251 3,817 2.21% - - 41,794,650 78,178 2.21% 210,155,529 215,865,181 369,568 463,161,450 830,968

08/31/12 5,013 0.21 0.05% 47,632,292 1,270 0.25% 257,601,545 470,415 2.62% 2,012,861 3,676 2.62% 2,044,067 4,539 2.62% - - 41,016,435 91,599 2.62% 210,468,353 217,801,811 312,824 560,780,566 884,324

09/30/12 5,013 0.21 0.05% 1,044,282 1,210 0.25% 297,215,837 529,871 2.24% 2,016,536 3,595 2.24% 1,955,238 3,663 2.24% - - 39,903,302 74,235 2.24% 210,838,354 219,407,828 370,001 552,978,563 982,575

10/31/12 5,013 0.21 0.05% 1,692,468 342 0.25% 266,925,447 408,589 1.73% 2,020,132 3,092 1.73% 1,958,901 2,866 1.73% 8,227,807 5,437 1.73% 37,551,943 57,099 1.73% 211,247,045 218,369,096 408,690 529,628,755 886,116

11/30/12 5,013 0.21 0.05% 1,176,016 643 0.25% 231,365,774 432,401 2.14% 2,023,224 3,781 2.14% 1,961,767 3,436 2.14% 8,233,244 14,420 2.14% 36,014,578 64,780 2.14% 211,620,259 219,621,907 373,214 492,399,876 892,676

12/31/12 5,014 0.21 0.05% 22,992,241 2,776 0.25% 201,736,547 399,662 2.17% 2,631,372 5,252 2.17% 1,965,203 3,623 2.17% 8,247,664 15,204 2.17% 33,302,927 64,578 2.17% 212,081,019 220,226,892 460,759 482,961,987 951,854

01/31/13 5,014 0.21 0.05% 1,409,061 1,275 0.18% 307,299,553 368,578 1.65% 2,636,585 3,162 1.65% 1,968,826 2,769 1.65% 8,262,869 11,623 1.65% 32,912,601 46,802 1.65% 212,505,115 222,844,610 424,096 566,999,623 858,305

02/29/13 5,014 0.19 0.05% 1,395,346 295 0.20% 292,593,466 347,190 1.52% 2,639,748 3,132 1.52% 77,896 2,193 1.52% 8,274,491 9,567 1.52% 31,356,505 37,113 1.52% 212,840,065 223,289,422 334,950 549,182,531 734,440

03/31/13 5,014 0.22 0.05% 1,689,867 218 0.20% 265,391,496 262,337 1.10% 2,642,880 2,612 1.10% 80,089 75 1.10% 8,284,058 7,783 1.10% 28,613,800 28,290 1.10% 213,391,406 225,245,305 551,341 520,098,610 852,657

04/30/13 5,014 0.20 0.05% 1,521,637 220 0.20% 239,233,674 325,818 1.61% 2,645,492 3,603 1.61% 80,164 106 1.61% 8,291,841 10,945 1.61% 24,989,385 35,731 1.61% 214,035,749 226,323,621 644,343 490,802,957 1,020,766

05/31/13 5,015 0.22 0.05% 2,106,370 307 0.20% 234,082,136 243,541 1.24% 2,649,095 2,756 1.24% - - 0.00% 8,302,786 8,774 1.24% 23,532,622 25,734 1.24% 214,684,318 226,585,752 648,568 485,362,343 929,681

06/30/13 5,015 0.20 0.05% 9,684,453 415 0.20% 204,431,122 111,555 0.61% 2,651,851 1,447 0.61% - - 0.00% 8,311,560 4,154 0.61% 17,413,485 10,297 0.61% 225,633,690 224,331,356 10,949,372 468,131,176 11,077,240

Interest Total: 2.50 $9,596 $4,275,065 $39,781 $27,087 $87,907 $614,434 $15,847,727 $20,901,600

Check Total: 0.00 0 0 0 0 0 0 0 0

Pool Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income

I 53,259,125 53,259,125 497 53,256,062 53,256,062 (3,062) 53,256,330 53,256,330 268 53,256,927 53,256,927 597 53,253,866 53,253,866 (3,061) 53,254,151 53,254,151 285

II 20,110,100 20,094,479 2,551 20,115,126 20,100,503 5,026 20,121,386 20,105,349 6,260 20,127,049 20,106,581 5,663 20,130,896 20,110,858 3,847 20,132,323 20,115,143 1,427

III 84,680,744 87,311,643 168,202 84,879,015 88,006,738 198,271 85,094,073 88,523,261 215,058 85,305,502 88,137,359 211,428 85,505,814 88,562,523 200,312 85,590,625 88,689,870 84,811

IV 52,105,560 55,199,934 198,319 52,218,150 56,438,507 112,590 52,366,565 57,522,888 148,415 52,557,567 56,868,228 191,001 52,729,683 57,694,660 172,116 53,103,919 58,167,728 374,237

Total: 210,155,529 215,865,181 369,568 210,468,353 217,801,811 312,824 210,838,354 219,407,828 370,001 211,247,045 218,369,096 408,690 211,620,259 219,621,907 373,214 212,081,019 220,226,892 460,759

Check 

Total: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pool Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income Cost

Market 

Value

Earned 

Income

I 53,254,940 53,254,940 789 53,251,870 53,251,870 (3,071) 53,252,146 53,252,146 276 53,252,964 53,252,964 818 29,999,908 29,999,908 (3,057) 30,000,154 30,000,154 246

II 20,138,321 20,114,653 5,997 20,137,885 20,115,496 (435) 20,148,517 20,121,641 10,632 20,154,025 20,122,199 5,508 20,156,845 20,122,534 2,819 20,161,161 20,122,214 4,316

III 85,789,540 89,431,856 198,915 85,945,673 89,720,577 156,133 86,213,714 90,389,365 268,041 86,533,720 90,735,556 320,007 110,031,218 113,917,675 247,497 113,973,949 113,041,485 3,942,731

IV 53,322,314 60,043,160 218,394 53,504,637 60,201,480 182,323 53,777,029 61,482,152 272,392 54,095,039 62,212,902 318,010 54,496,348 62,545,636 401,308 61,498,426 61,167,503 7,002,079

Total: 212,505,115 222,844,610 424,096 212,840,065 223,289,422 334,950 213,391,406 225,245,305 551,341 214,035,749 226,323,621 644,343 214,684,318 226,585,752 648,568 225,633,690 224,331,356 10,949,372

Check 

Total: 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Interest posted for the following investments as follows:

Bank of AmericaInterest is posted by Bank of America in the same month as earned

SPIA Interest is posted by SPIA in the following month

BNY Interest is posted by Bank of New York in the same month as earned

04/13

BNY Investments Summary

05/13

BNY Investments Summary

06/13

BNY Investments Summary

Total Investment Earnings for CNL-Bank Money Market, Bank of New York, Bank of America General Operating Account and SPIA 

For period ending 06/30/13

09/12

BNY Investments Summary

10/12

BNY Investments Summary

07/12 08/12

BNY Investments Summary BNY Investments Summary

11/12

BNY Investments Summary

12/12

BNY Investments Summary

03/13

BNY Investments Summary

01/13

BNY Investments Summary

02/13

BNY Investments Summary



Investment Distribution Analysis

4/30/2013

Average July August September

Average Cash Balance 497,707,902.04 449,090,689.59 459,845,665.92 526,097,495.60

Amount Distributed 717,926.83 656,390.70 667,453.49 811,586.92

Monthly Percentage 0.14% 0.15% 0.15% 0.15%

Annualized Percentage 1.74% 1.75% 1.74% 1.85%

Note: Below represents the amount of net interest income distributed as a percentage of 
average daily cash balance as of 4/30/13.  The balances were pulled from the monthly ADB 
Interest Distribution files located on the T drive.  

Conclusion: The average annual percentage of net investment
of the average cash balance through April 30, 2013.



October November December January February

524,883,390.18 497,829,281.51 469,248,746.44 490,641,263.71 546,556,653.10

701,503.26 717,338.21 744,680.54 704,396.23 596,134.71

0.13% 0.14% 0.16% 0.14% 0.11%

1.60% 1.73% 1.90% 1.72% 1.31%

represents the amount of net interest income distributed as a percentage of 
average daily cash balance as of 4/30/13.  The balances were pulled from the monthly ADB 
Interest Distribution files located on the T drive.  

The average annual percentage of net investment income distributed is 1.74% 
through April 30, 2013.



March April

523,760,403.05 489,125,431.31

697,900.37 881,883.84

0.13% 0.18%

1.60% 2.16%
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From: Tracy Clark <Tracy.Clark@ucf.edu>

Sent: Wednesday, August 14, 2013 7:28 PM

To: William Merck

Subject: Investments

Attachments: ForNick edits accepted.docx; ForNick.docx

Bill, 

Attached are my changes – the first attachment does not show the “track changes” because it’s easier to read, but the 
second attachment shows all of my edits. 

Let me know your thoughts. 

Tracy Clark, CPA 
Assistant Vice President for Finance and Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
Phone: 407-882-1006 
Fax: 407-882-1102 
Tracy.Clark@ucf.edu



This year, we conducted a planned review of the investments made three years ago for our 
operating cash balances. Our investments have performed well – they have earned approximately 
1.2 percent more in our structured portfolio than they would have earned had we left all funds in 
the state treasurer’s Special Purpose Investment Account (SPIA) for those three years. 

Our investments for operating cash balances include approximately 50 percent in SPIA, 40 
percent in money market and fixed income funds and 10 percent in equities. Following our 
review, we left the 50 percent in SPIA, 40 percent in money market and fixed income funds and 
moved our 10 percent equities from actively managed funds to a passive index fund.  

Our 10 percent is now in the Vanguard S&P 500 Index Fund. Previously, it had been divided 
among investments with Winslow Capital Management, MD Sass and DGHM.  We expect to 
achieve at least the same investment performance while paying less in fees. 



This year, we conducted a planned review of the updated investments we made three years ago 
for our operating cash balances. Our investments have performed well – theywe have earned 
approximately 31.52 percent in interest, compared with the 2.4 percent thatmore in our structured 
portfolio  than theywe would have earned had we left all fundsstayed in the state treasurer’s 
Special Purpose Investment Account (SPIA) for those three years. 

Our investments for operating cash balances include approximately 950 percent in SPIA, 40 
percent in money market and fixed income accountsfunds (money market) and 10 percent in 
equities and stocks. Following our review, we left the 50 percent in SPIA, 9040 percent intactin 
money market and fixed income funds and moved our 10 percent equities from an actively 
managed funds to a passive index fund. 

Our 10 percent is now in the Vanguard S&P 500 Index Fund. Previously, it had been divided 
among investments with Winslow Capital Management, MD Sass and DGHM.

We expect to achieve at least the same investment performance while paying less in fees. 

Our 10 percent is now in the Vanguard S&P 500 Index Fund. Previously, it had been divided 
among investments with Winslow Capital Management, MD Sass and DGHM.
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From: Tracy Clark <Tracy.Clark@ucf.edu>

Sent: Wednesday, September 04, 2013 12:48 PM

To: Brad Hodum

Cc: Michael Garmon

Subject: RE: Investments Distribution - BNY

Correct – Mr. Merck doesn’t want to supplement the actual earnings at this time. 

Thanks for asking! 

Tracy Clark, CPA 
Assistant Vice President for Finance and Controller 
UCF Finance and Accounting 
12424 Research Parkway, Ste 300 
Orlando, Florida  32826 
Phone: 407-882-1006 
Fax: 407-882-1102 
Tracy.Clark@ucf.edu

From: Brad Hodum  
Sent: Wednesday, September 04, 2013 12:05 PM 
To: Tracy Clark 
Cc: Michael Garmon 
Subject: FW: Investments Distribution - BNY 

Hey Tracy, 

I thought that you had mentioned that when you last spoke with Mr. Merck, we were thinking about just keeping the 
$10M in the investment dept for a while.  Is my recollection correct? 

From: Michael Garmon  
Sent: Wednesday, September 04, 2013 11:46 AM 
To: Brad Hodum 
Subject: Investments Distribution - BNY 

Hi Brad, 

In June we set aside $10M of investment realized gains to distribute for any months that were lower than our average 
from the prior year.  This month for BNY we have $115,042.32 of earned income to distribute where in the prior year we 
averaged about $400K of earned income. Do you think we should supplement the amount distributed? I suggest $200K 
making total BNY disbursement of $315,042.32K. 

Month 
Earned 
Income 



2

Beginning Bal.   

07/11 216,811

08/11 217,337

09/11 130,464

10/11 384,551

11/11 250,670

12/11 593,038

01/12 29,901

02/12 654,972

03/12 1,946,111

04/12 401,680

05/12 (49,741)

06/12     75,896.36 

Thanks, 

Michael Garmon 
Accounting Coordinator 
Office: 407-882-1039 



 
Board of Trustees 

Finance and Facilities Committee Meeting 
President’s Boardroom, Millican Hall, 3rd floor 

February 12, 2014 
 

MINUTES 
 
 
CALL TO ORDER 
Trustee Marcos Marchena, chair of the Finance and Facilities Committee, called the meeting to 
order at 8:34 a.m.  Committee members Reid Oetjen and Melissa Westbrook were present.   
Committee members John Sprouls and Robert Garvy attended via teleconference.  Trustee Olga 
Calvet was present and Trustee Richard Crotty attended via teleconference. 
 
MINUTES APPROVAL 
The minutes of the December 4, 2013, Finance and Facilities Committee meeting were approved 
as submitted. 
 
NEW BUSINESS 
Finance and Facilities Committee Charter Review  (FFC-1) 
Regulations implemented by the Board of Trustees in January 2011 direct the Finance and 
Facilities Committee to review its charter every three years. Chair Marchena instructed the 
committee members to study the charter and bring suggestions for revisions to the next FFC 
meeting. 
 
2014-15 Medical Student Tuition and Fees (FFC-2) 
Deborah German, Vice President for Medical Affairs and Dean of the College of Medicine, 
discussed the proposed increase in 2014-15 medical student tuition and fees. The committee 
unanimously approved the proposed increase. 
 
2014-15 Student Activity and Service, Health, and Athletic Fees (FFC-3) 
William F. Merck, II, Vice President for Administration and Finance and Chief Financial 
Officer, discussed the proposed increase in the 2014-15 Student Activity and Service Fee and 
Athletic Fee and the proposed decrease in the 2014-15 Health Fee. The committee unanimously 
approved the proposed increases and the proposed decrease. 
 
Capital Improvement Trust Fund Fee (FFC-4) 
Merck discussed the proposed increase in the Capital Improvement Trust Fund Fee to support the 
design and development of the John C. Hitt Library. The committee unanimously approved the 
proposed increase. 
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Minor Amendment to the 2010 Campus Master Plan – Global International Student Center and 
Parking Garage (FFC-5) 
Merck and Lee Kernek, Associate Vice President for Administration and Finance, requested 
approval for a minor amendment to the University of Central Florida Campus Master Plan to 
construct a 51,920 gross-square-foot Global Academy academic building and a parking garage. 
The committee unanimously approved the amendment. 
 
Technology Fee Report (INFO-1) 
Joel Hartman, Vice President for Information Technologies and Resources and Chief 
Information Officer, presented a summary of the technology fees as an information item.  
 
Equipment Fees for 2014-15 (INFO-2) 
Max Poole, Senior Associate Dean for the College of Graduate Studies, and Elliott M. Vittes, 
Interim Vice Provost and Dean of Undergraduate Studies, presented a summary of the equipment 
fees as an information item.  
 
UCF Housing Update  (INFO-3) 
Jeff Novak, Director of Housing, gave an update on Spring 2014 occupancy for UCF and 
affiliated housing. 
 
UCF Investments Quarterly Report Ended December 31, 2013 (INFO-4) 
Tracy Clark, Associate Vice President for Administration and Finance and Controller, reviewed 
the investments quarterly update as of December 31, 2013. 
 
Key Financial Ratios – UCF Compared to State University System (INFO-5) 
Clark reviewed the key financial ratios as of June 30, 2012. 
 
University Operating Budget Report ended December 31, 2013  (INFO-6) 
Clark reported that the University Operating Budget Report ended December 31, 2013, was 
provided as an information item. 
 
UCF Research Foundation 2013-14 First-Quarter Financial Report Presentation (INFO-7)  
Edward Jacobs, Chief Financial Officer and Treasurer for the UCF Research Foundation, gave a 
presentation on the foundation’s operating results.  
 
 
Chair Marchena adjourned the Finance and Facilities Committee meeting at 10:06 a.m. 
 
 
 
Respectfully submitted:________________________________________  ____________ 
       William F. Merck II     Date 
       Vice President for Administration and Finance 
          and Chief Financial Officer 
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From: Tracy Clark <Tracy.Clark@ucf.edu> 
Sent: Friday, March 07, 2014 11:11 AM 
To: William Merck 
Cc: Sheree Morgan; John Pittman 
Subject: Aux Cash 030614.xlsm 
Attachments: Aux Cash 030614.xlsm 
 
Bill – here is a current picture of Auxiliary Cash Balances. Let me know if you want more detail or want 
to discuss. One area to consider from a loan perspective would be the $10M we were holding back in 
realized gains from the investments. Its sitting in an A&F department. I know we wanted to hang onto 
that in case the market dipped below our initial investments, but if we were setting the GAA Building up 
to be repaid, it may be a source that sounds the best. 



Auxiliary Cash Balances

6-Mar-14

Fund Fund Code Descr 2012 2013

10004 CONTINUING EDUCATION 4,018,876.12 1,964,745.70

10013 OFFICE SUPPLY-ESPOT 764,922.19 715,751.44

10014 UNIVERSITY BOOKSTORE 3,510,653.72 2,792,862.48

10015 PRINTING SERVICES 3,890,251.97 3,082,870.61

10016 PARKING SERVICES 8,248,999.60 9,357,993.34

10017 FOOD SERVICE 385,889.38 426,074.50

10018 ROSEN HOSPITALITY 1,204,912.54 2,684,842.05

10019 UTILITIES AND COMMODITIES 106,701.17

10021 PEGASUS HEALTH 170,460.59 40,668.98

10022 HEALTH CENTER 4,398,857.59 5,263,092.97

10023 COMPUTER SVCS AND TELECOMM 16,588,478.19 22,137,805.31

10024 CREATIVE SCH FOR CHILDREN 652,535.77 758,754.07

10049 BUSINESS SERVICES 357,750.94 579,644.57

10050 AUXILIARY OVERHEAD (21,064,090.58) (6,955,022.31)

10060 POSTAL SERVICES 113,523.94 190,785.60

10062 EXECUTIVE DEVELOPMENT CTR (2,447,083.83) (3,392,730.72)

10067 ADV MATERIALS PROCESS AMPAC 110,341.08 86,062.18

10071 ACADEMIC SUPPORT 41,107,582.47 45,416,192.64

10073 ADMINISTRATION & FINANCE 9,730,106.27 20,842,308.10

10074 INSTITUTE OF GOVERNMENT 399,084.85 320,891.36

10075 STUDENT SERVICES 1,772,227.84 1,838,075.90

10079 STUDENT HOUSING 9,432,831.29 8,690,283.28

10091 CAMPUS CARD 1,564,570.17 1,745,271.38

11004 CONTINUING EDUCATION 2,836,140.43 3,162,714.21

11062 EXECUTIVE DEVELOPMENT CTR 3,688,873.62 5,595,548.86

Grand Total 91,436,696.15 127,452,187.67



2014

937,554.92

796,752.18

3,705,064.92

3,381,436.77

17,838,457.37

619,538.61

2,803,875.02

1,307,562.18

(373,184.97)

10,161,074.04

21,154,259.44

901,669.09

(157,823.80)

(10,933,972.32)

Cash dropped because we paid Fiesta Bowl tickets; Negative because of 

outstanding loans from Athletics and Pegasus Health

144,285.82

(4,094,396.46)

53,431.72

51,892,369.28 $8M M&S/Equip fees, IT $10M, AA $15M, CMMS $5M

23,234,851.80 $10M - realized gains held for market fluctuations

297,520.83

1,531,241.09

16,154,600.92

2,027,776.70

3,835,425.76

6,952,419.38

154,171,790.29



 
 

 
 

 
 

 
University of Central Florida 
Board of Trustees Meeting  

March 27, 2014 
Live Oak Center 

Agenda 
9:30 a.m. – 4:00 p.m. 

Lunch 12:00 p.m. 
800-442-5794, passcode, 463796 

 
COMMITTEE MEETINGS 
 
 9:30 – 10:30 a.m.   Advancement, Richard Crotty, Chair 
 10:30 – 11:30 a.m.   Educational Programs, Robert Garvy, Chair 
 11:30 a.m. – 12:00 p.m.  Finance and Facilities, Marcos Marchena, Chair 
  
BOARD MEETING     1:00 – 4:00 p.m. 
 
1.  Welcome and call to order  Olga Calvet, Chair 
 
2.       Roll call    Rick Schell, Associate Corporate Secretary 
 
3.  Minutes of January 23, 2014,   Chair Calvet 
 meeting 
 
4.  Public comment   Rick Schell, Associate Corporate Secretary 
 
5.  Remarks and introductions  John C. Hitt, President 
 
6.  Reports 

 
   TeachLivE™   Dr. Lisa Dieker, Dr. Charles Hughes, and  
       Dr. Michael Hynes  
 
7.  Information 

 
      INFO-1 Information 2014 Finance and Facilities Committee Meeting  
      Dates (Merck) 
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8.  Consent Agenda 
 
  EP-1  Concurrence Conferral of Degrees (Hitt) 
 
  EP-2  Approval 2016-17 Proposed Academic Calendar (Waldrop) 
 
  EP-3  Approval New Degree Programs (Waldrop) 

a. Nanotechnology, P.S.M. 
b. Writing and Rhetoric, B.A. 

  
9. Advancement Committee report  Rich Crotty, Chair  
 
10.  Educational Programs Committee  Robert Garvy, Chair 

report  
 
11.  Finance and Facilities Committee Marcos Marchena, Chair 
 report 
 
  FF-1  Approval 2014-15 Medical Student Tuition and Fees  
      (Merck) 
 
  FF-2  Approval 2014-15 Student Activity and Service, Health, and  
      Athletics Fees (Merck) 
 
  FF-3  Approval Capital Improvement Trust Fund Fee (Merck) 
 
  FF-4  Approval Minor Amendment to the 2010 Campus Master  
      Plan – Global International Student Center and  
      Parking Garage (Merck) 
 
  FF-5  Approval Use of Bright House Networks Stadium for 
      2014 Mid-Eastern Athletic Conference and  

Southwestern Athletic Conference Challenge 
 (Merck) 

   
12. New business    Chair Calvet 
 
13. Announcements and adjournment Chair Calvet 
 

Upcoming meetings:  
 

AGB National Conference on Trusteeship April 12-14, 2014 
 (Hyatt Regency Orlando, 
 former Peabody Orlando)  

 
Board of Trustees meeting  May 22, 2014 
 (Live Oak Center)  
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Minutes 
Board of Trustees Meeting 

University of Central Florida 
March 27, 2014 

 
 
Chair Olga Calvet called the meeting of the Board of Trustees to order at 1:00 p.m. in the Live Oak 
Center on the UCF Orlando campus.  
 
The following board members attended the meeting: Trustees Clarence Brown, Richard Crotty, Alan 
Florez, Robert Garvy, Ray Gilley, Marcos Marchena, Alex Martins, Reid Oetjen, Beverly Seay, 
John Sprouls, and Melissa Westbrook.  
 
WELCOME  
 
Calvet reminded the board that the meeting was covered by the Florida Sunshine Law and that the 
public and press were invited to attend.  
 
She welcomed the board members and called on Dr. Rick Schell, Associate Corporate Secretary, to call 
the roll. Schell noted that a quorum was present. 
 
Calvet called for approval of the January 23, 2014, board meeting minutes, which were approved as 
written.  
 
Calvet called on President John C. Hitt for remarks and introductions. 
 
REMARKS 
 
Hitt announced that trustee Melissa Westbrook was leaving the board after her year of service 
representing the Student Government Association. Hitt thanked her for her service to the university. 
 
INTRODUCTIONS 
 
Hitt recognized the following students, faculty members, and staff members for their accomplishments. 
 
A. Order of Pegasus-Class of 2014 
 
The Order of Pegasus is the highest recognition the university gives to outstanding graduating seniors 
and graduate students who have demonstrated exemplary involvement, leadership, academic 
achievement, and community service. The following recipients were in attendance. 
 
Doctoral Degree 
 
Tracy Becker, College of Sciences 
Avianne Bunnell, College of Medicine 
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Master’s Degree 
 
Courtney Buzan, College of Education and Human Performance 
 
Bachelor’s Degree 
 
Shekinah Fashaw, Undergraduate Studies, The Burnett Honors College 
Cynthia Florentino, College of Sciences 
Jessica Gottsleben, College of Sciences, The Burnett Honors College 
Kaye-Alese Green, College of Sciences, The Burnett Honors College 
LaShaunda Hayes, College of Sciences, The Burnett Honors College 
Amelia Klug, College of Health and Public Affairs, The Burnett Honors College 
Charlene Kormondy, Undergraduate Studies, The Burnett Honors College 
Amelia Mackarey, College of Medicine, College of Arts and Humanities, The Burnett Honors College 
Julien Meyer, Rosen College of Hospitality Management 
Rana Riad, College of Engineering and Computer Science, The Burnett Honors College 
Nicholas Simons, College of Business Administration, College of Sciences, The Burnett Honors College 
Vu Tran, College of Sciences 
Alexis Wansac, College of Sciences, College of Arts and Humanities, The Burnett Honors College 
 
B. Faculty  
 
Pegasus Professor Shin-Tson Wu is the recipient of the Optical Society’s 2014 Beller Medal. The 
Esther Hoffman Beller Medal is presented for outstanding contributions to optical science and 
engineering education. Dr. Wu is the third professor from the College of Optics and Photonics to win 
this prestigious award.  
 
C. Employee of the Month 
 
The Employee of the Month for February was Joe Bizon, a supervisor for the Serials Unit in the 
Acquisitions and Collection Services Department in the UCF Libraries.  
 
The Employee of the Month for March was Chris Dan, a computer specialist for Regional Campuses.  
 
Hitt referred the board members to their FYI folders for a copy of his remarks at the Board of Governors 
meeting held on March 20, 2014.  
 
REPORTS 
 

 TeachLivE™   Drs. Lisa Diecker, Charles Hughes, and Michael Hynes demonstrated a simulated 
classroom environment using student avatars, which is a new form of teacher preparation and 
professional development currently adopted by 40 U.S. universities and four school districts. 
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INFORMATION 
 
Calvet noted the following informational item. 
 

 INFO-1 2014 Finance and Facilities Committee Meeting Dates 
 
CONSENT AGENDA 
 
A motion was made to accept the consent agenda, and members of the board unanimously approved the 
following actions. 
 

 EP-1 Conferral of Degrees – Concurrence with the conferral of degrees at the Spring 2014 
commencement ceremonies. 

 
 EP-2 2016-17 Proposed Academic Calendar – Approval of the 2016-17 UCF academic 

calendar. 
 

 EP-3 New Degree Programs  
a. Nanotechnology, P.S.M. – Approval of a professional science master’s degree in 

nanotechnology. 
b. Writing and Rhetoric, B.A. – Approval of a bachelor of arts degree in writing and rhetoric. 

 
ADVANCEMENT COMMITTEE REPORT 
 
Rich Crotty, Chair of the Advancement Committee, reported the following highlights from the 
committee meeting earlier in the day.  
 

 Dr. Dan Holsenbeck, Vice President for University Relations, reported that WUCF TV 
Fundraising efforts are going well, stating that in comparison to the $226,000 raised in March 
2013 from community on-air pledges, this year WUCF TV raised $401,000. 

 Holsenbeck reported that the Orlando Advertising Federation recognized UCF with 12 best-of-
show awards, including five gold and five silver awards. 

 Holsenbeck stated that UCF won four Grand Awards in the CASE District 3 Conference. In 
addition, UCF won three Awards of Excellence and three Special Merit Awards. 

 Holsenbeck reported that Grant Heston was recognized as 2014 Most Outstanding Professional 
by the Public Relations Association for Central Florida. 

 Holsenbeck gave a legislature update. 
 Robert Holmes, Vice President for Alumni Relations and Development and Foundation CEO, 

gave an update on the Faculty and Staff Campaign, noting that 1,350 contributed to the 
campaign. 

 Holmes reported on two recent donor gift agreements. 
 Annemarie Wess, president of the inaugural year of the UCF Philanthropy Council, which was 

created to develop student support for philanthropy, reported that student officers were 
strategizing expansion of the council.  
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EDUCATIONAL PROGRAMS COMMITTEE REPORT 
 
Robert Garvy, Chair of the Educational Programs Committee, noted the Educational Programs 
Committee items approved in the consent agenda and presented the highlights from the committee 
meeting earlier in the day. 
 

 Dr. Diane Chase, Interim Provost and Vice President for Academic Affairs, reported on the 
Conferral of Degrees at the Spring 2014 commencement ceremonies: 
 

6,716 baccalaureate degrees 
1,186 master’s degrees 
   158 doctoral and specialist degrees 
8,060 Total  
 

 Dr. Maribeth Ehasz, Vice President for Student Development and Enrollment Services, and 
DeLaine Priest, Associate Vice President for Student Development and Enrollment Services, 
presented the 2016-17 Academic Calendar. 

 Dr. C. Ross Hinkle, Vice Provost and Dean of the College of Graduate Studies, presented an 
overview of a new degree program, Nanotechnology, P.S.M.  

 Dr. Elliot Vittes, Interim Vice Provost and Dean of the Office of Undergraduate Studies, 
presented an overview of a new degree program, Writing and Rhetoric, B.S.  

 Chase reported on the 2013 review results of UCF centers and institutes. 
 Chase presented an overview of an Accelerated Law Program, indicating that UCF has 

developed a 3+3 accelerated law program with Florida State University College of Law. This 
partnership will allow selected UCF students to earn both a bachelor’s degree from UCF and a 
juris doctor degree from Florida State Law in an accelerated fashion. UCF’s Department of 
Legal Studies recently established 3+3 law programs with Barry University Dwayne O. Andreas 
School of Law and Touro College Jacob D. Fuchsberg Law Center.  

 Chase reported on a textbook affordability bill that is before the legislature. 
 Ehasz reported that Fall enrollment is going well. She also noted that as many as 70 national 

merit scholars may be accepted to UCF in the fall.  
 
FINANCE AND FACILITIES COMMITTEE REPORT 
 
Marcos Marchena, Chair of the Finance and Facilities Committee, reported highlights from the 
committee meeting held February 12, 2014, and earlier in the day. He presented the following items for 
board approval.   
 

 FF-1 2014-15 Medical Student Tuition and Fees – A motion was made and unanimously 
passed by the board approving the 2014-15 in-state and out-of-state fees for the College of 
Medicine Medical Education Program. 
 

 FF-2 2014-15 Student Activity and Service, Health, and Athletics Fees – A motion was 
made and unanimously passed by the board approving an increase in the Athletic Fee and the 
Activity and Service Fee effective Fall 2014, and the approval of a decrease in the Health Fee 
effective Fall 2014. 
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 FF-3 Capital Improvement Trust Fund Fee – A motion was made and unanimously passed 
by the board approving an increase in the Capital Improvement Trust Fund Fee. The fee will be 
presented to the Florida Board of Governors for approval. 

 
 FF-4 Minor Amendment to the 2010 Campus Master Plan – Global International Student 

Center and Parking Garage – A motion was made and unanimously passed by the board 
approving a minor amendment to the UCF 2010 Campus Master Plan to construct a 51,920 
square-foot Global International Student Center. A parking garage of a size yet to be determined 
was also approved. 
 

 FF-5 Use of the Bright House Networks Stadium for 2014 Mid-Eastern Athletic 
Conference and Southwestern Athletic Conference Challenge – A motion was made and 
unanimously passed by the board approving the use of the Bright House Networks Stadium for 
the 2014 Mid-Eastern Athletic Conference and Southwestern Athletic Conference Challenge on 
August 31, 2014. 

 
Calvet asked if there were any further reports from any of the committees. None was stated. 
 
ANNOUNCEMENTS AND ADJOURNMENT 
 
Calvet announced the following upcoming meetings: 
 

AGB 2014 National Conference April 12-14, 2014 
on Trusteeship (Hyatt Regency Orlando, former Peabody Orlando) 
 
Board of Governors meeting  May 8, 2014 
 (Florida Gulf Coast University)  
  
Board of Trustees meeting May 22, 2014 
 (Live Oak Center) 
 
 

Calvet adjourned the board meeting at 2:32 p.m. 
 
 
 
Respectfully submitted:  ____________________________ Date: ______________________ 
    John C. Hitt 
    Corporate Secretary 
 
 
 
 
 
 
 

007 



 
Board of Trustees 

Finance and Facilities Committee Meeting 
President’s Boardroom, Millican Hall, 3rd floor 

April 3, 2014 
 

MINUTES 
 
 
CALL TO ORDER 
Trustee Marcos Marchena, chair of the Finance and Facilities Committee, called the meeting to 
order at 8:34 a.m.  Committee members Alex Martins, Reid Oetjen, and Melissa Westbrook were 
present. Committee members John Sprouls and Robert Garvy attended via teleconference.   
 
MINUTES APPROVAL 
The minutes of the January 23, 2014, and February 12, 2014, Finance and Facilities Committee 
meeting were approved as submitted. 
 
NEW BUSINESS 
Universal Health Insurance for New Students (FFC-1) 
Maribeth Ehasz, Vice President for Student Development and Enrollment Services, and Michael 
Deichen, Director of Health Services, led a discussion regarding the concept of universal health 
insurance as a condition of enrollment for new students beginning Fall 2015. Ehasz and Deichen 
received questions from the committee members and will return to a future meeting with 
additional information. 
 
Finance and Facilities Committee Charter Review (FFC-2) 
Chair Marchena explained that regulations implemented by the Board of Trustees in January 
2011 direct the Finance and Facilities Committee to review its charter every three years. No 
changes to the charter were proposed, and the committee unanimously approved to keep the 
charter with its current format and content. 
 
Amend UCFAA Bylaws (FFC-3) 
Jordan Clark, Associate General Counsel, discussed a proposal to amend the UCF Athletics 
Association bylaws to combine the standing Audit Committee and Finance Committee to create 
a new single Audit and Finance Committee. The purpose of the amendment is a house-keeping 
measure and allows for more flexibility and administrative ease when scheduling committee 
meetings and obtaining a quorum. The committee unanimously approved the proposed 
amendment.  
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Direct Support Organizations’ 2013-14 Second-Quarter Financial Reports (INFO-1) 
William F. Merck II, Vice President for Administration and Finance and Chief Financial Officer, 
and John C. Pittman, Associate Vice President for Administration and Finance, Debt 
Management, reported that the DSOs’ 2013-14 second-quarter financial reports ended December 
31, 2013, were provided as information items. 
 
Golden Knights Corporation and UCF Athletic Association 2013-14 Second-Quarter Financial 
Report Presentation (INFO-2) 
Todd Stansbury, Director of Athletics, Brad Stricklin, Senior Associate Athletics Director and 
Chief Financial Officer, and David Hansen, Senior Associate Athletics Director of Internal 
Operations, gave a presentation on the Golden Knights Corporation and UCF Athletic 
Association’s operating results and budget.  
 
University and DSO Debt Report (INFO-3) 
Merck reported that the University and DSO Debt Report was provided as an information item. 
 
2013 Audited University Financial Statements (INFO-4) 
Tracy Clark, Associate Vice President for Administration and Finance and Controller, reported 
that the 2013 Audited University Financial Statements were provided as an information item. 
 
Bloomberg Terminal Fee Discussion (INFO-5) 
Paul Jarley, Dean of the College of Business Administration, explained the purpose of the 
Bloomberg terminals for finance and real estate majors and the need for the associated revised 
equipment fee for those students beginning 2014-15.  
 
UCF Convocation Corporation Series 2004A Certificates of Participation Refinancing (INFO-6) 
Pittman explained that the UCFCC has the opportunity to refinance debt issued in 2004, resulting 
in possible savings in excess of 5 percent. Various financing alternatives are currently being 
explored to determine which option will yield the best overall savings. The committee 
unanimously recommended the UCFCC refinance this debt.  
 
Colbourn Hall Renovations (INFO-7) 
Merck and Lee Kernek, Associate Vice President for Administration and Finance, explained the 
preferred renovation option for Colbourn Hall is to build a new 75,000 square-foot building 
adjacent to the current building. Upon completion, the employees and departments housed in 
Colbourn Hall would move into the new building. Possibilities for the existing Colbourn Hall are 
contingent upon funding and will be considered at a future date. The committee unanimously 
recommended moving forward with the preferred renovation option. 
 
Invitation to Negotiate for a Hotel and Conference Center (INFO-8) 
Merck discussed the Invitation to Negotiate being developed for a hotel and conference center 
that potentially would be constructed on campus. The results and recommendation will be 
brought back to the committee before a decision is made.  
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Global Academy Facilities Update (INFO-9) 
Merck, Clark, and Paul Lartonoix, Interim Assistant Vice Provost, provided an update on the 
financing and construction of the Global UCF classroom building and parking garage. The 
committee unanimously recommended an internal loan to finance the classroom building. The 
parking garage is proposed to be funded through the revenue bond process. Lartonoix also 
provided an update on the Global UCF program itself.  
 
Chair Marchena adjourned the Finance and Facilities Committee meeting at 10:30 a.m. 
 
 
 
Respectfully submitted:________________________________________  ____________ 
       William F. Merck II     Date 
       Vice President for Administration and Finance 
          and Chief Financial Officer 
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From: Christina Tant <Christy.Tant@ucf.edu> 
Sent: Friday, July 18, 2014 10:38 AM 
To: Wilson Rosario 
Cc: Donna DuBuc; Tera Alcala; Tracy Clark 
Subject: RE: global contract 
 
Wilson – Tracy, Donna and I discussed this project during the development of the FY15 auxiliary budget 
and ultimately decided not to increase the reserve. You are authorized to do budget overrides for the 
transfer of this $10 million.  
 

From: Wilson Rosario  
Sent: Thursday, July 17, 2014 3:17 PM 
To: Christina Tant 
Cc: Donna DuBuc; Tera Alcala 
Subject: RE: global contract  
 
Christy, 
Lashanda is requesting to increase the budget of the Global construction project by $380K (# 92010020) 
to pay for architects and engineering pre-construction expenses. When will the budget for $10M is going 
to be added in dept. # 02500308?  
 
Thanks, 
Wilson 
 

From: Christina Tant  
Sent: Tuesday, May 13, 2014 11:11 AM 
To: Wilson Rosario 
Cc: Donna DuBuc; Tera Alcala 
Subject: RE: global contract  
 
Wilson/ Donna – It has just been decided that there is going to be a third funding source for the GAA 
building. Approximately $1.5 million of this $15 million estimate represents furniture and fixtures for the 
building. Those purchases will be funded from the central E&G carryforward. This will reduce the 
amount to be funded from the university resources department. Of course, this is all assuming the plan 
to move forward with construction is approved at the upcoming FFC meeting. 
 
Summary of plan for funding sources: 
 
Up to $10 million from undistributed investment earnings (expected to occur in FY15) - 02500308 
$3.5 million from university resources (expected to occur in FY16) - 02010350 
$1.5 million from E&G carryforward (expected to occur in FY16) – added to list of planned commitments 
 
 
 

From: Wilson Rosario  
Sent: Friday, May 09, 2014 12:12 PM 
To: Christina Tant 
Subject: FW: global contract  
 



Christy, 
I think that $10M budget for FY 2015 in auxiliary funds would do it for this project. 
 
Let me  
Wilson 
 

From: Lashanda Brown-Neal  
Sent: Friday, May 09, 2014 12:06 PM 
To: Wilson Rosario 
Cc: Gina Seabrook; Tammy Hintermeister 
Subject: RE: global contract  
 
Wilson, 
 
Please find attached the breakdown of budget and expenses by fiscal year. All numbers are preliminary 
and are subject to change once contracts have been finalized. 
 
 

 
 
 
 
 
 
At this time there are no figures available for the parking garage until further notice. 
 
Let me know if you need any additional info. 
 
Thanks, 
LaShanda 
 

From: Wilson Rosario  
Sent: Friday, May 09, 2014 8:55 AM 
To: Lashanda Brown-Neal 
Subject: FW: global contract  
 



Lashanda, 
Please call me when you have a chance to discuss. I have to give Christy an estimated budget needed for 
FY 2015.   
 
Thanks, 
Wilson  
 
 
 

From: Bill Martin  
Sent: Thursday, May 08, 2014 1:11 PM 
To: Lashanda Brown-Neal; Gary Ameral 
Cc: Tammy Hintermeister; Wilson Rosario 
Subject: RE: global contract  
 
Team, 
 
Our design team needs to get started right away, so we need the below requested funds immediately in 
order to execute their contract.  It is my understanding that Mr Merck has authorized the design team 
only to proceed through schematic design so that a final/accurate project cost number can be presented 
to the BOT for full project approval in June (whatever is required over the $10,000,000).  The current 
schedule has the following milestones which are critical to hit if we are to open the building in 
December 2015: 
 
Project Start: ASAP 
Conceptual Schematics: ASAP - June 1, 2014 
Advanced Schematics: June 2 - July 1, 2014 
Traffic Study and Masterplan work – concurrent with Schematic Design – progress deliverable June 1, 
2014, final deliverable July 1, 2014 
Design Development: July 2 – September 1, 2014 
50% Construction Documents and GMP – September 2 – November 1, 2014 
100% Construction Documents – November 2, 2014 – December 1, 2014 
Construction – December 1, 2014 – November 1, 2014 
 
Note that the drawings will be submitted for permit and funding approval off the 50% CD set, which will 
be November 1, 2014.  This will save time on the schedule to allow permitting and final funding approval 
to be done while the details of the CDs are finalized.  So money needs to be in place for the start of 
construction by December 1, 2014. 
 
There is also planned some utility work for power, UCF telecom, and chilled water to take place this 
summer in the month of June, so some funding (TBD the amount) will need to be in place for that 
construction work which is separate from the above. 
 
Please advise when the funding for the first design phase is in place, as we need that to be able to 
execute their contract.  I’m hoping this can be finalized next week. 
 
Thanks, 
Bill 



 
 
Bill Martin, AIA, LEED AP 
Associate Director of Facilities Planning & Construction 
University of Central Florida 
3528 North Perseus Loop, Building 16 
Orlando, FL 32816-3020 
O: 407-823-3196 
C: 407-516-9288 

 
 
 
 

From: Lashanda Brown-Neal  
Sent: Thursday, May 08, 2014 12:07 PM 
To: Bill Martin; Gary Ameral 
Cc: Tammy Hintermeister; Wilson Rosario 
Subject: RE: global contract  
 
Bill/Gary, 
 
Can you please provide a project schedule for UCF Global? 
 
Thanks, 
LaShanda 
 

From: Wilson Rosario  
Sent: Wednesday, May 07, 2014 12:26 PM 
To: Tammy Hintermeister 
Cc: Lashanda Brown-Neal 
Subject: RE: global contract  
 
Lashanda, 
Christy want to know what the timing is for this project so they can plan to budget accordingly. 
 
Thanks, 
Wilson  
 

From: Tammy Hintermeister  
Sent: Wednesday, May 07, 2014 11:25 AM 
To: Wilson Rosario 
Cc: Lashanda Brown-Neal 
Subject: RE: global contract  
 
Hi Wilson, 
 



Here is the breakdown of the budget for the Global Bldg: 
 

•        Architect Engr - $180,328.00 
•        Commissioning - $26,613.00 

 
As for the traffic study, please set up Infrastructure activity for Project #02900925. 
 
Thanks! 
Tammy 
 

From: Wilson Rosario  
Sent: Wednesday, May 07, 2014 11:02 AM 
To: Lashanda Brown-Neal 
Cc: Tammy Hintermeister 
Subject: FW: global contract  
 
Tammy, 
Can you give me the breakdown of the budget for the global bldg. project?  
 
Thanks, 
Wilson 
 
Lashanda, 
Can you please call me to discuss this project. 
 
Thanks, 
Wilson 
 

From: Christina Tant  
Sent: Tuesday, May 06, 2014 10:55 AM 
To: Wilson Rosario 
Cc: John Pittman; Lee Kernek; Tracy Clark 
Subject: FW: global contract  
 
Wilson – We need to set up a project for construction of the Global Achievement Academy building. Mr. 
Merck approved a transfer of funding for the initial design phase (see below). This one has two funding 
sources as noted in the summary below. According to Mr. Merck, anything related to traffic and the 
parking garage component of the project will be funded by Parking. As for the rest, up to $10,000,000 
will be funded by undistributed investment earnings and any excess over that amount will likely be 
funded by the auxiliary university resources department (02010350). 
 



 
 
Please work with the folks in Facilities and Parking to get this going. Let me know if you have any 
questions. 
 
Thank you, 
 
 

Christy Tant, CPA 
Senior Associate Controller, Finance & Accounting 

 
University of Central Florida 
Finance and Accounting 
12424 Research Pkwy, Suite 300 
Orlando, FL 32826-3249 
christy.tant@ucf.edu 
Phone 407.882.1029 
Fax 407.882.1102 
 
 
 

From: William Merck  
Sent: Monday, May 05, 2014 5:22 PM 
To: Lee Kernek 
Cc: William Merck; John Pittman; Christina Tant 
Subject: Re: global contract  
 
Approved. Christy Tant will work with Wilson on the funding source.  
 
Sent from my iPhone 
 
On May 5, 2014, at 5:18 PM, "Lee Kernek" <Lee.Kernek@ucf.edu> wrote: 

Bill, please authorize. Thanks! 
 
Begin forwarded message: 

From: Bill Martin <Bill.Martin@ucf.edu> 
Date: May 5, 2014 at 4:24:57 PM EDT 

mailto:christy.tant@ucf.edu
mailto:Lee.Kernek@ucf.edu
mailto:Bill.Martin@ucf.edu


To: Lee Kernek <Lee.Kernek@ucf.edu> 
Cc: Gina Seabrook <Gina.Seabrook@ucf.edu>, Bob Mason 
<Robert.Mason@ucf.edu> 
Subject: RE: global contract  

Lee, 
  
We are almost complete with the contract adjustments, Shelley has 
sent it to GC for their review and approval.  I’m hoping to have that by 
Wednesday’s meeting. 
  
On the design fees, we need funding to be able to get the design 
process started.  The funding that we need is $148,728 for SD + $31,600 
for masterplan + $34,800 for traffic study + $26,613 for Commissioning 
= $241,741 total through Schematic Design.  Note that this does not 
include CM fees, but those shouldn’t be due until design is 
complete.  Per Tammy in our accounting department, we need Wilson 
Rosario from F&A to set up this account for us, and he will need 
authorization from Mr Merck to do this, along with this funding 
source.  Can you request Mr Merck to provide these funds? 
  
Thanks, 
Bill 
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