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PROCEEDI NGS
ok kK kk kK

(Wher eupon, the proceedi ngs began at 9:39 a.m)

THE COURT REPORTER: Rai se your right hand,
pl ease.

Do you swear or affirmthat the testinony you
are about to give will be the truth, the whole truth
and not hing but the truth?

THE WTNESS: Yes, | do.

Ther eupon,
PRI SCI LLA LEE KERNEK,
havi ng been first duly sworn or affirmed, was exam ned
and testified as foll ows:
EXAM NATI ON
BY M. M TZ:
Q M. Kernek, have you ever given a deposition
bef or e?
A. Not that | recall.
Q Okay. Let nme just go over sone ground rules with
you.
First and forenost, we want you to be honest.
You just have sworn to tell the truth. W ask that you
be truthful in your responses.
For Madam Court Reporter, we need to be audi bl e.

So if you're going to answer a yes or no, we ask that
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you say yes or no. And not uh-huh, uh-uh, because the
court reporter can't take that down.

| f you don't know the answer to something, that's

a perfectly reasonable answer. |f you don't renenber
that's fine. |If you're going to tell us sonething that
you know only because soneone else told you, | ask that

you |l et us know that.

If you're going to be estimating anything or
approxi mati ng anythi ng, please |let us know you're doing
t hat .

And | amguilty of this: | have a tendency to
speak fast. And | know court reporters hate that. So
If that's a tendency that you have, | ask that you try
to be conscious and speak slowy. And answer the
guestion that's being asked. | know there's a | ot of
i nformation, probably a |ot nore than we are going to
cover today. There may be things that you feel are
i mportant for us to know.

| just ask that you answer the question that's
bei ng asked. W will give you an opportunity at the end
to tell us anything else that nay be inportant to our
I nvestigation.

Your attorney will probably have an opportunity
to ask sone questions. And we can always tal k at

another tinme to get that additional information.
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Do you have any questions?
A No. | think we're ready to go.
OCkay. Let's get started then.
State your nane and spell your last nanme for the
record.
A. M nane is Priscilla Lee Kernek, K-E-R N E-K
Q And are you currently enpl oyed?
A. | amnot.
Q Okay. Wiere was the |ast place of enploynent?
A. | worked for the University of Central Florida
from 2007 to January of this year
Q Al right. And while you were enpl oyed by UCF,
were you interviewed by the firm Bryan Cave concerning
the use of E&G carry-forward funds for the renovation of
Col bourn Hall and/or the construction of Trevor Col bourn
Hal | ?
A | was.
Q And were you put under oath prior to that
I nterview?
A.  No.
Q Okay. Despite that, were your responses honest
and truthful ?
A.  They were.
Q GCkay. What was the last position that you held
at UCF?
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A. | was the associate vice president responsible
for facilities and safety.

Q And was that always the position that you held
t here?

A 1t was.

Q Gay. And what were your duties?

A. | oversaw several departnents. And | will try to
list themoff.

Q Ckay.

A. Facilities planning and construction. Facilities
operations and mai ntenance; sustainability and energy
managenent; | andscape and natural resources;
sustainability and initiatives. And it's not actually
sustai nability and energy managenent; we changed that.
It's now actually utilities and energy services.

Envi ronnental health and safety; quality managenent and
i nprovenment; resource managemnent.

And for a tine | also oversaw the UCF Police
Department and energency managemnent.

Q GCkay. And in that position, who did you report
to?

A | reported to Bill Merck, who was the vice
president for adm nistration and finance and CFO.

Q And how woul d you describe the relationship you

had with hinf? D d you guys work well together?
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1 A. | thought we worked well together.

2 Q Oay. D d you work closely together?

3 A. W had a | ot of autonony. But, yes, | believe we
4 worked closely together.

5 Q Are you close to the speakerphone, by any chance?
6 A, Yes. Can you -- he's going to turn it, in case

7 it will be better.

8 MR. GREENE: |s that better?

9 MR. RUBOTTOM  You were cutting off alittle

10 bit.

11 BY M. M TZ

12 Q ay. So have you kept in contact with M. Merck
13 since you left UCF?

14 A. |1 have talked with him

15 Q GCkay. And have you guys tal ked about this

16 I nvestigation?

17 A. W seldomtal k about the investigation. | try to
18 do a pulse to see how he's doing.

19 Q Gkay. Wien you did talk about the investigation,
20 what was it that you guys discussed?

21 A. | think that we both feel we're in a wonged

22 position. | know that |, personally, feel that | amin
23 a wonged position. That | have been scapegoated

24 because of others who are trying to save thensel ves.

25 Q W'Il definitely get to that this norning.
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1 You didn't really talk about the facts so nuch as

2 your feelings about what happened; is that correct?

3 A. That's correct.

4 Q Wile you were enpl oyed at UCF were you -- did

5 you work closely with either Tracy Cark or Christina

6 Tant ?

7 A | didn't work closely with themor often with

8 them But, yes, | worked with them

9 Q Have you nmaintained contact wwth either of them

10 since you left UCF?

11 A Only to tell them!| was sorry for themas well.

12  Again, nore about feelings.

13 W haven't really tal ked about nmatters related to

14 the investigation.

15 Q Ckay. Under which president did you work?

16 A. | worked under John Hitt. And recently under

17 Dal e Wi ttaker.

18 Q kay. Can you describe the relationship that you

19 had with President Hitt, if there was one.

20 What | amtrying to understand is if you worked

21 closely with him if you only saw himin neetings; or if

22 you had a better relationship, where you just could pick

23 up the phone and call him Can you kind of just set

24  that scene for ne?

25 A. Yeah. | really didn't have a close relationship
Orange Legal
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with him | would sonetinmes be taken to neetings where
he was present, or | had to present sonething to him
O her than that, we didn't speak often.

Q GCkay. Do you recall who his chief of staff was?

A. Early on his chief of staff was Beth Barnes. And

it later became Rick Schell; his actual nane is John
Schel | ; he goes by Rick.

Q And did you work closely wth thenf

A. | don't think I can say that | worked cl osely
with them W actually had to send materials through
them when they would go to the board of trustees. So
worked with them on those types of materials.

Q And did either of those chiefs of staff that you
just identified ever ask you questions about anything
that you provided thenf?

A.  Yes. They would edit docunents that were sent
forward, or they would ask questions about docunents if
they felt there may be editing needed.

Q In the event that there was sone editing done by
either one of those chiefs of staff, would the docunent
come back to you? O would it go fromthe chief of
staff to the board?

A. Sonetimes | saw the edits cone back; sonetines |
did not.

Q Ckay. Can you describe President Htt's nental
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state during the last few years of the presidency; was
he conpl etely plugged in?

A. | don't knowthat | amin a position to answer
that. | really wouldn't know.

Q ay. That's fair. Thank you for that.

Can you describe your relationship with President
Whi tt aker, begi nning when he came in as provost. Again,
did you work closely with hinf

A. | did not work closely wth him | had worked
nore closely with other provosts in the past. But | did
not spend nuch tinme with him The only tine | was with
hi m was when called forward to go over docunents.

Q Is there any particular reason why you worked
nore closely with other provosts and not Wi ttaker?

A. 1 don't know that answer.

Q Oay. Wio was -- did Provost Wiittaker have a
chief of staff, or did he only get a chief of staff when
he becane president?

A. Well, he formed a position and had a person by
the name of Ronnie Korosec in that role, to act as the
chief of staff, chief of operations for him

Q And did you conmunicate with her often?

A.  Not often. But, yes, | did communicate with her
nore often.

Q GCkay. And then the sane question | asked
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concerning President Htt, did you have to provide
docunents to her that would then go to Whittaker?

A. Yes. O have conversations wth her that would
then be relayed to him

Q Do you recall what sort of docunents?

A. W exchanged emails. She probably had docunents
that were related to space. Wen they were -- when they
were redoing their office. She had docunents related to
Trevor Col bourn Hall that would have gone to him

Q Do you recall what those docunents were?

A.  Not of f hand.

Q Okay. Do you recall whether they would have had
any information concerning the funding for the buil ding?
A. | don't recall those kinds of docunents going
forward fromny office to him There would be sonething

relating to the rising costs relating to the buil ding.

Q Okay. Let's nove on to the trustees.

What was your working relationship with the board
of trustees?

A. My normal working relationship with the trustees
woul d be through ny boss, and possibly through the chief
of staff.

Q Wen you say through them do you nean that you
woul d relay information to your boss and/or chief of

staff who would then relay it to the board?
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1 A.  Yes. That was normally the case, unless | was
2 giving a presentation. There were conversations where
3 one of the trustees mght want to talk to nme about
4 sonething. | always make sure that ny boss was aware of
5 those conversati ons.
6 Q Oay. So would the sanme be true for Chair
7 Mar chena? Any conmuni cations would go through M. Merck
8 or the chief of staff?
9 AL O the president, normally. | do have -- | have
10 had sonme conversations with himwhen ny boss
11 specifically asked ne to call himor to neet with him
12 Q Do you recall what any of those discussions
13 pertai ned to?
14 A.  Sonme of the conversations pertained to delivery
15 met hods on how we were delivering a building. He
16 expressed nore than once that he was opposed to
17 construction managenent at risk. He expressed his
18 desire that we take on owner's authorized
19 representatives. W did talk about Trevor Col bourn
20 Hal |, along with the architect, when we were trying to
21 convince himthat we needed to use a construction
22 manager at risk for that facility.
23 Q Okay. That discussion that you just described,
24 Is that what led to the -- your departnent being
25 audited?

Orange Legal
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A. 1 don't know the answer to that.
Q Oay. W'Ill get to that later.

All right. D d you see nmuch of the interaction
bet ween Chair Marchena and the other trustees outside of
board neetings?

A.  No.

Q ay. D dyou attend nost, if not all, board

meeti ngs?
A. | attended nost of the finance and facilities
committee neetings. | often did not attend the ful

board neetings, unless there was sonething relevant to
what | was doing in ny area.

Q Wen you attended the finance and facility
neeti ngs, was M. Marchena the chair of that commttee?

A. He was the chair of finance and facilities for
quite sonme tinme. And |ater becane the chair and Al ex
Martins becane the chair of finance and facilities.

Q Oay. Wile M. Marchena was the chair of
finance and facilities, did you have an opportunity to
observe himin those neetings?

A.  Yes.

Q And would you be able to say whether he appeared
to be prepared and know edgeabl e of the matters that
were com ng before the commttee?

A. Yes.

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA

15

1 Q Oay. D d he appear to be shy about asking

2 questions?

3 A.  No.

4 Q Did he appear to be shy about voting agai nst

5 matters that he disagreed with or wasn't confortable

6 wth?

7 A.  No.

8 Q Did you ever observe any interactions between

9 Chair Marchena and President Htt?

10 A. Only in neetings.

11 Q GCkay. And could you pick up anything fromtheir
12 I nteractions to describe what kind of relationship they
13  had?

14 A. The interactions appeared to be professional.

15 Q Ckay. Sane question for Chair Marchena's

16 interactions with M. Wiittaker, in both the capacity of
17 provost and president; did you observe their

18 interactions?

19 A. Again, only in neetings.
20 Q Ckay.
21 MR. RUBOTTOM Lee, this is Don. | want to ask
22 one follow up on Marchena's chairmanshi p.
23 BY MR- RUBOTTOM
24 Q D d he seemprepared for the neetings? D d he
25 | ook at the agenda and ask "what's this about"?

Orange Legal
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A. He seened prepared for the neetings. He was
engaged in the neetings. He had packets ahead of tine
in order to be prepared for the neetings.

Q Do you know if he got briefings fromanybody on
staff, like the chief of staff or M. Merck?

Did he ever ask for any briefing fromyou before
| eavi ng on one of the projects or anything?

A. | believe that Bill Merck did brief himoften
before the neetings.

Q Do you believe that M. Merck briefed himabout
the sources of funds of these various projects that were
pl anned, including Trevor Col bourn Hall?

A. | don't know that he did in separate neetings.
But | do know that, regarding Trevor Col bourn Hall,
Chair Marchena asked about the source of the funding for
that. And he was told that it was carry-forward funds.

MR. RUBOTTOM Right. Wll, we'll get to those
nmeetings. | think 2014 and 2015 there were

di scussions. But | will let Carine finish her

guestions. Thank you.
BY M. M TZ:

Q Oay. So | understand that at sone point Chair
Marchena did seek, | guess an audit is the best way to
describe it, of facilities and safety.

Can you tell ne a little bit about that, when it

Orange Legal
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occurred; how it came about?

A. Prior to that, | had asked -- actually, | had had
one audit performed by Mcd adrey, specifically | ooking
at our funding on our projects.

Q Wien was that?

A It was a long tinme ago. Maybe '14 or '15.

Q Ckay.

A. W nmade a nunber of changes based on that. |In
particular, |ooking at our contracts in order to devel op
some cost avoi dance neasur es.

Chair Marchena -- we were in the process of
| ooking for a firmto look at facilities planning and
construction, to advise us on how we coul d best
reorgani ze so that we could put best practice neasures
in place. So we had undertaken that initiative. And I
had spoken to Bill Merck about that initiative. At the
sane tine | understand that Chair Mrchena decided to
undertake an audit of that particul ar departnent.

We had already put out an invitation to
negotiate. W had devel oped the paraneters for that
t hrough purchasing, and we had forned a commttee in
order to nmake a sel ection.

And Chair Marchena deci ded that he was concer ned
that there mght be bias in the selection. So he l|eft

the ITNin place. And he hired people to evaluate the

Orange Legal
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1 proposal s, which actually resulted in the sane conpany
2 that | had rated first. And | do not know what ot her
3 commttee nenbers had done.
4 That conpany did -- did cone in and Chair
5 Marchena was -- fromwhat the gentlenman told nme, who was
6 running it, Chair Marchena was interested in -- in
7 bringi ng on owner's authorized representatives to | ead
8 rat her than the project nmanagers we had. And that is
9 not the result of the -- of the study. The study
10 clearly showed that owner's authorized representatives
11  would cost us nore than what we were doing wth our
12 proj ect managers.
13 BY MR RUBOTITOM
14 Q Lee, was that the H Il report, the HIIl --
15 A. That is the H Il report, yes.
16 Q Wen you say he decided to hire sonebody to
17 evaluate, did, like, the board of trustees vote on that?
18 O did the finance and facilities commttee vote on
19 that? O did he do that on just his own authority?
20 A. | don't know if anyone voted on it.
21 What | |earned is that Rhonda Bi shop, who was our
22 chief conmpliance officer, in working with the trustees,
23 that they were hiring outside consultants to review the
24 proposal s.
25 Q That woul d have been through the president and

Orange Legal
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1 the conpliance office then?
2 If there was authority outside of -- M. Merck
3 didn't want to do it that way; he didn't want to do it
4 that way, then -- and if the board didn't vote on it,
5 would it have been the president and the conpliance
6 office -- had the authority to do that?
7 A. | don't know.
8 MR. RUBOTTOM Ckay. That's -- thank you very
9 much.
10 BY M. M TZ:
11 Q Ckay. So did that report conclude with
12 recomended changes?
13 A It did. It had a nunber of changes. W
14 undert ook the changes that we were able to undert ake.
15 Sonme of the changes were internal; sone of them were
16 external to us; sone of theminvolved noney to do them
17 The chair | eaned over in the board neeting and
18 whispered to ne, "I really am hel ping you here. Because
19 | am going to give you sone noney to do the things you
20 need to do." That did not happen.
21 Q Oay. Okay. How did that work --
22 A. That did not happen.
23 Q Oay. Did Marchena's act in seeking this audit
24 affect your relationship at that point?
25 A.  No.
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Again, | didn't really have a close relationship
with him W were trying to undertake that -- that
audit ourselves. Because we believe that we needed to
see -- to -- to revanp that departnent. W had about
ten project managers managi ng 500 projects at any -- at
a given tinme, we had project managers managing 30 to 35
to 40 projects apiece. And we knew we needed to
reorgani ze; we needed additional funds; we needed to
staff up in order to do our jobs.

So we had requested that that study be done
bef ore anything el se happened.

Q Okay. You've kind of touched upon earlier your
contact with trustees before board neetings, if they had
guestions or needed to be prepared.

I n your experience, were there any trustees that
were nore apt to contact you for assistance than others?

A. Yes. In the past --

Q Ckay.

A. -- Harris Rosen often contacted ne. Chair
Wal sh -- not Dave WAl sh -- but Rick Wal sh, M ckey
Gindstaff contacted ne. Dave Wal sh, on this particul ar
board, contacted ne. Bev Seay often contacted ne.

Q Oay. So |l would like to actually get into Dave
Wal sh, Trustee Dave \Wal sh.

Did he ever ask you for assistance in better
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1 under st andi ng the docunents that you have presented,

2 such as the capital inprovenent plan or the capital

3 outlay budget?

4 A. He did ask about the capital inprovenent plan in

5 the board neetings. He tal ked about needing a capital

6 expenditure budget, often referred to as Cap-Ex.

7 Wth ny boss's perm ssion, | spoke to Dave Wil sh

8 about how we woul d go about doi ng Cap-Ex budgeting. And

9 he did spend tinme wwth ne helping ne learn to do the

10 Cap- Ex budget.

11 The problemw th Cap-Ex is that you al so need

12  your operational expenditures to feed into that. And I

13 was unable to do the Op-Ex that would feed the Cap-Ex.

14 Q Wiy weren't you able to get those docunents?

15 A. At that sane tinme that Dave Walsh -- and | did

16 also speak to Marcos Marchena about the Cap-Ex -- at the

17 same tinme the trustees had asked ne to do Cap- Ex

18 budgeting Dal e Whittaker had asked Tracy Clark to --

19 to -- to look at how facilities budgeti ng was wor ki ng.

20 And | was unable to get the information | needed from

21 finance and accounting to do that.

22 BY MR- RUBOTTOM

23 Q About when was that?

24 A.  Probably 2017.

25 Q Didany other -- did any trustees ever ask you
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1 about the annual capital outlay budget?

2 A.  No.

3 BY M5. M TZ:

4 Q GCkay. | want to clarify sonething that | think I

5 heard you say. Around the sane tinme that Trustee Wal sh

6 I s asking for assistance about the Cap-Ex, Provost

7 \Wittaker was asking Tracy Clark for information about

8 how facility budgeting worked; is that correct?

9 A. They were trying to formthe facilities budget

10 committee and put it in the line with the university

11 budget committee. So he was asking Tracy to set up the

12 facilities budget conmttee and how facilities would be

13 budget ed.

14 Q GCkay. And | have got nore questions on that, but

15 we'll get to that inalittle bit.

16 Ckay. So ultimately, then, with Trustee Wl sh

17 you would ask for the information from Chair Mrchena

18 and then he never provided it?

19 A. He did say that he would notice a neeting, if

20 necessary, so that he and Dave Wal sh and | could be

21 present. And he could get the informati on we needed to

22 conplete the Cap-Ex budgeting, but that did not happen.

23 Q So did Trustee Wal sh conme to you and ask you what

24 the status was or what was going in?

25 A. No. Instead when the facilities budget conmttee
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1 had been convened, there was a determ nation nade that

2 in order to get our arns around a true five-year budget

3 need for facilities, each of the colleges would present

4 their needs. And they were allowed their top two needs

5 and then one slide on the other.

6 And so each college would cone present. W would

7 hear fromathletics; we would hear fromfacilities and

8 safety on sonme of the things we felt were great needs.

9 And presentations were made. Dave was allowed to
10 sit in on those presentations to hear what people were
11 presenting for -- for their needs and then to watch the
12 process. Because it was a brand new process to the --
13 to watch the process to see how those facilities were
14 going to be prioritized. So Dave participated at that
15 poi nt .

16 Q Okay. Were there any other departnents, outside
17 of the one that you oversaw that you worked cl osely
18 W t h?
19 A.  Well, because what | oversee is a service
20 organi zation, we support others. So everything we do is
21 in support of what others do for the university. So |
22 would -- | would often have neetings with folks in the
23 colleges, athletics. | worked closely with -- | thought
24 closely with -- audit, conpliance, general counsel --
25 Q Ckay.
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A.  -- governnent relations.
BY MR, RUBOTTOM

Q What did audit focus on in working wth your --
W th your areas?

A, So audit explained to ne that they had -- that
they had a schedule of audits that they would perform
on -- on areas; that's routine. |If sonmething came to
their attention where they needed to do an audit, they
woul d do that. | often brought things to their
attention. Not just in other areas, but in ny own area.
And | asked themto | ook at things that | thought m ght
be -- mght be an issue.

So | had interactions with themon that level. |
al so had interactions when one of the departnents was
going to be audited by them and on the results that
cane out of those audits.

BY M5. M TZ:

Q Was there ever a tinme when you asked the audit
departnent to | ook into sonething and they declined?

A. There was a time, at |east one tine, when |
tal ked to them about decisions that were bei ng nade
above nme that | thought were problematic. And what |
was told was those were vice presidential decisions. It
was a vice presidential risk and that it was not ny

probl em
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Q Wuld that have anything to do with what we're
t al ki ng about today, about Trevor Col bourn Hall or the
Trevor Col bourn Hall renovation?

A | don't knowif that was on the list. There was
alist of things. | do know that athletic funding was
on the |ist.

Q Wuld you by any chance have a copy of that list?

A. | can certainly |ook.

Q Yeah, that woul d be appreci at ed.

And do you recall when -- what year this
happened?

A. No. But it was quite sone tinme ago. | am
guessing three years ago.

BY MR, RUBOTTOM

Q Do you renenber anything el se that was on your
list?

A. | don't. But | specifically renmenber athletic
fundi ng, because that has been a problemissue.

Q Welcone to Aneri ca.

A.  Yeah.

It possibly also involved permtting. A lot
i nvol ved athletics and doing things without permts, and
how to get that under control.
BY M. M TZ:

Q Ckay. As part of your job, were you required to

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS

KERNEK, PRISCILLA 26
1 be famliar with applicable | aw and regul ati ons?
2 A. Actually, I would go to general counsel for -- if
3 | had questions on law. O | would go to BOG staff, if
4 | had questions on |aw or regulation.
5 Q Oay. How did you -- did UCF have a nethod in
6 which they would dissemnate information to staff about
7 the possibility of a new BOG reg bei ng anended or when a
8 reg was going to be anended? Wuld the general
9 counsel's office provide that information to you guys?
10 A.  No, they wouldn't.
11 Q So how were you supposed to know when sonet hi ng
12 changed or sonethi ng was adopted?
13 A.  That was one of ny problemareas. And | brought
14 that up nore than once.
15 Q Wio did you bring that up to?
16 A. | brought it up to Bill Merck. And | also tal ked
17 to at least one of Scott Cole's attorneys.
18 Q Someone who woul d have been junior to hin®
19 A.  Yes.
20 Q GCkay. And how long ago did you bring that up?
21 A. Along tine ago. Probably eight or ten years
22  ago, because --
23 Q Not hi ng changed?
24 A. Not hi ng changed.
25 kay. How did you becone aware of the regulation
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that is at issue in this investigation,
Regul ati on 9.007, which basically sets forth the
aut hori zed uses of E&G funds?

A. | wasn't even aware of that regulation until the
i nvestigation.

Q Wwo told you about it?

A. | believe that Tracy Cark told ne about it.

Q Al right. Now, were you ever present for any
di scussi ons between M. Merck and President Hitt
concerning the use of E&G funds for either the Col bourn
Hal | renovation or the investigation of Trevor Col bourn
Hal | ?

A. | was present in about May of '15 when -- |
believe we were with Dr. Hitt to discuss return on
I nvest nent docunents, or sonething that we were
preparing. And Bill Merck told himat the time that we
had this problemw th Trevor Col bourn Hall, and that he
didn't see any other way -- we had people's lives at
risk. And Dr. Hitt said he did agree with him He
didn't see another way, that we had to do it.

Q Wuld he be responding to M. Merck 's suggestion
that they use the E&G?

A.  Yes.

Q So that was in May of 2015?

A. | think so.
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1 Q Ckay.
2 BY MR RUBOITOM
3 Q Do you believe they'd ever discussed that issue
4 bef ore?
5 Because | know the building -- the new renovation
6 was planned in '12 or '13; nonies were already being
7 targeted for that. The building was approved 2014.
8 Dr. Htt nade the decision to do the conbined project in
9 January 2015.
10 Do you believe that Merck and Hitt had di scussed
11 the E&G aspect of it prior to the May neeting?
12 A | don't know if they would have or not. | do
13 know there was a neeting in Septenber with Tracy d ark,
14  where she advised Bill about the funding. And he said
15 he needed to tell Dr. Hitt.
16 Q Was that Septenber 20147
17 A, Yes.
18 MR RUBOTTOM kay. Thank you very nuch.
19 BY M. M TZ:
20 Q GCkay. So in that neeting did M. Mrck say that
21 he would talk to the president?
22 A.  Yes.
23 Q ay. And do you -- did you ever find out
24  whether that actually occurred?
25 A. | did not find out whether it actually occurred.
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But | was in the neeting in May of the follow ng year
when it was di scussed.

Q Oay. Al right. Wre you present for any other
di scussions wth any -- the sane people or other people
when this was addressed agai n?

A. Prior to that, | had been in neetings where
various people were tal king about how they were going to
fund this building. The provost at the time, or acting
provost at the tinme was commtting sone funds.

Different people were trying to find out how they were
going to -- they were tal king about, yeah, we have 10
mllion of it, but we are going to need nore.

So | was present -- it was not ny area of
di scussion, but |I was present when they were talking
about sone of the -- the ways that they were | ooking at
fundi ng the buil ding.

Q And would that provost have been Ms. Chase?

A. There was quite a turnover during that time. But
| believe that Tony Wl drop m ght have been in sone of
t hose, Di ane Chase.

So as the provost turned -- as the provost turned
over, they -- they were still discussing the project.

Q Oay. Do you recall whether Provost Wittaker
was i nvolved in any of those discussions, once he cane

aboar d?
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1 A. He created a position for Tracy Cark to report
2 directly to him And they had neetings set up weekly

3 and conversations al nost daily about funding.

4 Q Do you know whet her those di scussions about

5 funding were limted to academ c, such as, you know,

6 faculty salaries? O if it enconpassed the entire

7 uni versity budget ?

8 A. It enconpassed the entire university budget,

9 which is why he created the position. In the past

10 provosts concentrated on academ c funding and had a

11 person or people in their office for that. He revanped
12 the way budgeting was being done. So he would have

13 oversight for all budgets for all of the university.

14 And he reinstituted a university budget committee
15 that net every nonth to tal k about the funding and how
16 funding was being spent. And one of the regular topics
17 was the use of carry-forward funds.

18 BY MR RUBOITOM

19 Q Lee, did Tracy, during the tine that she was in
20 that report -- having the regular neetings with
21 \Wiittaker, did she ever tell you or give you any
22 i ndi cation that they had di scussed fundi ng sources, and
23 particularly E&G on the construction progranf
24 A. | believe that in -- in admn and finance
25 meetings, | believe she did talk about funding. You
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know, that she and Dal e were tal king about funding. And
that's how | knew that they had -- that it had changed
and that all funding was going through him

Q So this was departnent neetings?

A. These would be like adnm n and finance neetings
where Bill Merck would have his direct reports
convened - -

Q Right.

BY M. M TZ:

Q D dyou attend all or nost of the facilities
budget committee neetings?

A | did attend nost of the facilities budget
conmttee neetings, after it was put in place.

But | was a voting nenber of the commttee. |
did not lead the commttee. And we were not naking
deci sions on fund sources. The facilities budget
comm ttee determ ned what needed to be funded and to
prioritize those. And then those reconmendati ons woul d
go to the university budget commttee where funding
deci si ons were nade.

Q | see.

BY MR- RUBOTTOM

Q Is it your understanding that the university

budget committee woul d have commtted E&G funds, say,

for any of the downtown projects?
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1 A If they were commtted for that, yes. That is ny
2 under st andi ng.

3 Q So for anything after the formation of that

4 commttee, that commttee woul d have checked off on the
5 commtnent of E&G for -- | nean, there's el even or

6 twelve projects on the list that we're |ooking at, |

7  think.

8 But that comm ttee woul d have checked off on

9 that; is that your understandi ng?

10 A.  That is ny understandi ng.

11 Q Thank you. That's very hel pful.

12 BY M. M TZ:

13 Q And Wi ttaker was al so on the UBC?

14 A. He chaired the UBC. And Scott Cole was also a
15 voting nenber. | was not on the UBC. But Scott Cole
16 was a voting nenber of that commttee.

17 BY MR RUBOTTOM

18 Q Was Cole or anybody fromthe general counsel on
19 the facilities budget commttee?

20 A. | don't renenber seeing himin the roomon that.
21 There were other vice presidents on the facilities

22 budget committee. But |I don't recall seeing Scott on
23 there. | would have to go back through to find out who
24 the conmittee had on it.

25
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1 BY M. M TZ:
2 Q Gkay. Do you know anythi ng about the working
3 relationship between President Hitt and then-Provost
4 Whi tt aker, now President Wittaker?
5 A | know | was told by Dr. Hitt and by a couple of
6 trustees that Dr. Hitt recruited Dale Wittaker to the
7 position of provost. And that he said that it was in
8 his belief that Dale would be his successor.
9 Q Okay. Do you know whether the general counsel's

10 office was aware that capital projects were being funded
11 wth E&G funds?

12 A. | don't see any way that they could not be aware.
13 Scott sat in on the university budget commttee. He

14 received all of the packets that went to the trustees
15 ahead of tine.

16 He saw all of the forns that were put together

17 ahead of tinme. | don't see any way he could not be

18 awar e.

19 Q And he never approached you, contacted you, to
20 ask what was going on wth the funding for these

21 proj ects, correct?

22 A. Correct.

23 Q Oay. Al right. So we have been provided wth
24 notes that were taken during your interviewwth the

25 attorneys at Bryan Cave. And so | want to address sone
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of the things that were jotted down to see if, one, if
you have a recollection. And, two, if you can provide
nore i nformation, nore context to these notes.

So the first thing | have is that the notes

1
2
3
4
5 i ndi cate that you had reported, that you had heard Scott
6 Col e say sonmething to the effect of we'll just have to

7 take that ding, in referring to an audit comment

8 possi bly made by M. Merck.

9 Do you recall telling M. Burby that?

10 A. | do.

11 Q Can you tell us -- give us sone context; explain
12 the situation, please.

13 A. It would have been early on, when I was at UCF

14 And | was in a -- a neeting where Bill Merck and Scott
15 Cole were in the neeting. | don't recall exactly the

16 issue at the time. But | do recall that -- that it had
17 to do with athletics funding again, and expenditures of
18 E&G for athletics, possibly noving noney to athletics.
19 And Scott's position, |I think at the tinme, was that DSCs
20 are allowed to use university property. That the

21 athletics DSO was created for that purpose. And that

22 the noving of funds to them net the requirenents of

23 bei ng uni versity property.

24 And the auditors -- the State auditor had
25 disagreed with that. And Scott still felt that his
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1 position was the right position. And he said, "Wll,
2 we'll just have to take that audit ding; we're not
3 changing."
4 BY MR RUBOTTOM
5 Q So this was in the context of a previous audit
6 and -- and they just disagreed with the auditor?
7 A. Correct.
8 Q Do you know what year that was?
9 A. No. But it would have been fairly early on.
10 Q Was that in -- and was it your understanding that
11 was recorded in the audit?
12 A. Again, it was a limted conversation, with ne
13 having limted know edge. Because | had just -- --
14 Q Right.
15 A. -- not been there very long. But | do recall him
16 saying to take the audit ding on that.
17 Q Thank you.
18 BY M5. M TZ
19 Q Oay. So |l amtrying to better understand how
20 the funds that UCF has get distributed to the different
21 departments. So | am hoping that you can educate nme in
22 the next few questions.
23 So your departnent had, |ike, a pot of E&G
24 carry-forward funds; is that correct?
25 A Primarily, what we had was plant operations and
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1 mai nt enance noney, and so --

2 Q Wat was that noney supposed to be used for?

3 A.  That noney is for maintaining your physical

4 plant, for operations, for maintenance, for utilities --

5 utilities services. And for, again, whether it's --

6 talking to Chris Kinsley and getting a | ot of guidance

7 over the years. | asked a nunber of questions about it.

8 So | would ask, "Can PO&M be used for

9 renovations?" And he would say yes. "Can PO&M be used

10 for replacenent?" W tal ked about that [ ast week. And

11 he said yes. Can interest funds be used for projects?

12 And he said as long as they were related to the project.

13 So ny understanding of what we could do with

14 those plan operations and mai nt enance noni es cane al nost

15 entirely fromChris, or fromother universities where we

16 had these discussions. And we had them a nunber of

17 times. And | asked a nunmber of times for witten

18 guidance on it. And | was always told there was none.

19 BY MR RUBOITOM

20 Q W've asked for that guidance too.

21 Can -- and when did you learn that PO&M i s E&G?

22 A | didn't learn that until this investigation.

23 Because it always canme into us as PO&M funds.

24 Q Oher than the construction projects that we' ve

25 | ooked -- that we're | ooking at, do you recall any other
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E&G carry-forward funds fromthe central reserve being

transferred to facilities?

A. No. In the normal course of me doi ng business,
really wouldn't even see that. So | |ook at the
document you gave to me, and | see these -- | normally

woul dn't even see a docunent |like this. Finance and
accounting -- or even admn and finance, it was their
funds -- would transfer funds into a construction
account. And the facilities and safety business office
woul d see those funds com ng in.

Normally, | didn't even see what the funds were
comng in. And | think that's -- that may --

Q So how woul d --

A. -- be true that --

Q How would you know that a project was fully
funded so you could go out and contract?

Wul d that just be -- you would inquire when you
were in that procurenment process?

A If we were noving forward with a project, the
facilities and safety business office had a
responsibility for ensuring that all of the funds were
in the construction account.

Normal |y we insisted that 100 percent be in the
construction account prior to starting. |If it was

sonet hing that was being funded internally, we allowed
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that those funds could be put in over -- over tinme, as
|l ong as they were there prior to being needed. And that
was - -

Q D d you ever --

AL -- that was --

Q I'msorry.

A -- only within the division.
Q I'msorry. | interrupted you.
A It's okay.

Q

Woul d you just restate your |ast statenent.

A. That was only within the division. So if it was
a college, we wouldn't allowthat. |If it was athletics,
we definitely wouldn't allow that. The noney had to be
there in order for us to do the project.

Q Do you ever recall any of those -- | nean, |
under stand sone of these funds were accunul ated over
tinme. Do you ever recall any tine when any of those
accounts | oaned noney to other projects or other
activities?

A. | think -- speaking -- you know, we speak now
fromwhat we know now, as opposed to what we knew t hen,
and that becones problematic. Because | know now t hat
funds were | oaned to the conbi ned heat and power plan
and paid back with energy savings fromthat plan. But |

didn't know at the tinme what those funds were.
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1 BY M. M TZ:
2 Q So the noney that -- that you're -- was all ocated
3 to your departnent, was there anything in witing that
4 speci fied who had the authority to say, okay, use this
5 noney for this reason?
6 A. No. Wen | got there, there were very few
7 policies or procedures. And | worked very carefully
8 wth audit, and with general counsel, to devel op
9 policies and procedures to be able to say, you know, who
10 has to sign change orders; who can spend the funds
11 wthin their departnent. Those kinds of things.
12 Q So which departnment actually nonitored the -- the
13 nmovenent of funds in the account that was designated for
14  your departnent?
15 A. So we have a facilities and safety business
16 office. It resides within the directorate called
17 resour ce nanagenent.
18 Resour ce managenent conprises a nunber of
19 consol i dated operations.
20 Q And did they, then, pass that on to finance and
21 accounting? O did that information just stay in that
22  departnment?
23 A. They had regular contact with finance and
24 accounti ng.
25 Q Do you know -- and this may be outside of your,
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you know, understandi ng or knowl edge, but | will ask it
anyway: Do you know whet her your departnent was ever
allowed to carry a negative balance in either an account
or on a project?

A | don't knowthat. It took quite a while for ne
to explain the difference between cash and budget.

Q Okay. Al right.

kay. | think I want to direct your attention
now to the docunents that we have provided.

A.  Ckay.

Q If youcan flip to the first page of Nunber 003
at the bottom it's |like a spreadsheet.

A, Ckay.

(Wher eupon, Exhibit 1 was marked for
I dentification.)

BY M. M TZ:

Q Oay. So this was a docunent that we received
that purports to show all of the E&G funds transferred
for projects that were constructed in addition to Trevor
Col bourn Hal | .

So what | would like to do is kind of go through
the projects and see what -- what information, if any,
you have concerning them

So let nme start with the venue. Wat was your

I nvol vement in the construction of that project?
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1 A.  The venue, so | went back through sone -- tried
2 to go back through sonme things |ast night. Because
3 again | didn't even see a formlike this until the
4 I nvestigati on.
5 Q Right.
6 A. And that's when Kathy Mtchell and others started
7 nmeeting to say -- | think the State had asked what al
8 funds had been spent. So they started comng with the
9 spreadsheet to say, "Well, what is this? 1Is this one
10 okay or not?" And these projects were determned to be
11 perm ssible within E&QG in those. This first $75,000 was
12 for an investigation of retrofit. The venue had -- and
13 don't know if was boilers or HVAC, sonething that was
14 falling apart at the tine. And the $75, 000 was used to
15 do an investigation to determne if the retrofit was
16 possi bl e.
17 Q ay. Do you know who woul d have directed the
18 transfer of those funds?
19 A | don't.
20 Q GCkay. Al right. How about the next project,
21 the facilities surplus show oonf
22 A. That's what it says here. That was never a
23 facilities surplus showoom And it wasn't even noticed
24 to the State as that. It was a warehouse and storage
25 facility. It was used for warehouse. It was used for
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surplus; it was used for storage. And the project was
less than 2 million in construction, which is what Chris
said it needed to neet, less than 2 mllion in
construction. So it was a m nor project.

Per the BOG regul ation, Chris Kinsley okayed the
use of two things: One was surplus nonies as part of
putting the facility together. And the other one was
E&G funds. Chris had okayed both of those.

This, | know, was directed by Bill Merck. And I
actually told Bill Merck, "I went behind your back and I
asked Chris Kinsley if it was okay. And Chris told ne
yes, based on the fact that it was part of our plan.”
And that it was used for swi ng space for space for --
for renovations, that it was used for the storage and
mai nt enance. That it was okay to use those funds.

Q Oay. Wat -- what is surplus noney?

A.  So when you have surplus, you forma surplus
comm ttee and you determ ne what to do with that
surplus. And what to do with the funds that occur when
you sell off surplus. It's usually things like -- well,

t hey used to have conpounded bicycles, and then it sat

for a year. It mght be things |ike old conputers that
peopl e have turned in. It mght be furniture that they
m ght not be using. It could be things that are surplus

to the university. And we would actually put those out
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first to see if sonebody el se could use them Because
t he best use is reuse.

So we would first put themout to see if soneone
el se could use them Then we would put themup for
sale; funds for those sales are only allowed to be used
for certain purposes as well.

And the commttee oversees that. And that's why
we asked Chris if the surplus funds could be used
towards this project as well. And they were.

Q Ckay. Thank you for that expl anation.

Al right. Mving along, then. d obal UCF, what
I nvol venment did you have in that project?

A. dobal UCF was a facility for international
students. | amnot sure what the $6,500 was used to do.

Q On a sidenote: Do you have any idea of where the
students for dobal UCF were |ocated or recruited?

A.  Yes. There was a conpany that was brought in, |
think their name is Shorelight. And that conpany was
the one that was determining the best fit students,
because they didn't want to just bring in anybody and
not have them be successful.

BY MR- RUBOTTOM

Q Would the university pay Shorelight for that

service?

A. | don't know the answer. But | am guessing that
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t hey woul d have to pay them
BY M5. M TZ:
Q Okay. Al right. | see dobal UCF again at a

mllion-6. But you're not -- even though that figure is

1
2
3
4
5 there, you still don't recognize -- you don't renenber
6 any involvenment in that, right?

7 A. The mllion-6 could have been because of the

8 chilled beam It was an energy neasure to save noney

9 and provide better confort for the occupants of the

10 building. And | had thought that that was com ng from
11 auxiliary. But, again, | don't know the source of

12 funds. But it |looks like the anbunt is probably for the
13 chilled beam

14 Q Ckay. How about the band buil di ng?

15 A. The band building, we were at risk of |osing

16 accreditation on our mnusic departnent because we had

17 kids marching in the lightning. And they had their

18 equipnent in the trailer. And they had no place to

19 store the equipnent. And the trailer had holes in the
20 floor. And the accreditation folks said you' ve got to
21 do sonething about this.

22 One of the 300,000 here | think cane fromthe

23 college. One of themcane fromcentral reserves. And
24 the 262,704, | put a question. It mght have been

25 adm ni stration and finance carry-forward. | was trying
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1 to look at sheets last night to find out the sources of
2 the noneys, based on the neetings we had during the
3 investigation.

4 Q | appreciate that.

5 Al'l right. Mving along, then, the Center For

6 Emer gi ng Medi a?

7 A. The Center For Emerging Media is an existing

8 buil ding | ocated downtown. And the $5 mllion would be

9 for renovation.

10 Q Okay. And then how about the Research 1

11 bui | di ng?

12 A. The Research 1 building, the 3 mllion and 6

13 mllion, | believe, was for buildout. W had a building

14 that had a lot of shell and undeterm ned research. And

15 Dal e Whittaker determ ned that faculty clusters needed a

16 hone. And that they were going to go into a research

17 buil ding. And so they needed to apply funds for

18 bui | dout of those facilities for the faculty clusters.

19 And | believe that Dale made the decision on those

20  funds.

21 BY MR RUBOTTOM

22 Q Dd you ever talk to Kinsley about buildouts

23 on -- | am--

24 A Yes, we did.

25 Q | think I understand furniture and equi pment, in
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the four nonths | have been studying this, but -- and |
t hi nk understand the renovation of old facilities --
what | am curious about is you have a new building. It
seens to ne like buildout is conpletion of the new
bui | di ng.

How woul d Chris Kinsley discuss buildout with you
in a new buil ding?

A. Chris Kinsley told us that we could use funds for
buil dout. That was verified on a CAFA call during the
I nvestigation, when the universities were | ooking at
what we knew or didn't know about what we coul d spend.
CAFA nenbers were verified the use for buil dout.

Q And what would a buil dout entail ?

A. In that particular research building, the vice
president for research at the tine, had decided he
want ed nore space, less stuff. And that's his quote.
And so they m ght not have included funme hoods for sone
of the labs. They m ght not have included case work in
sonme of the |abs.

And then you have researchers who cone in, and
generic | abs don't work for them anyway. They have very
specific needs within a lab building -- within a lab for
their kind of research. And so it could entail specific
research needs, buildouts, or it could be the case work,

for exanple.
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Q Wuld case work be Iike the -- the cabinetry and

the --
A.  Yes.
Q -- and work the --
A Yes
Q -- the horizontal workspaces and things like
t hat ?
A Yes.
BY M. M TZ:
Q | will lunp the three downtown projects into one.
Did you have any invol venent about those
proj ects?
A. 1 didn't have any involvenent on the source of
funding on the projects. But on -- actually, getting

the projects done, that's where | cone in, is getting
thembuilt; overseeing that. The downtown canpus
infrastructure is related to what goes underground. And
it mght be hardscape, | andscape, piping, all of these
ki nds of thing, the infrastructure to support putting a
canpus on that site.

The downtown central energy plant, would be -- we
| ooked at several things for this. W actually |ooked
at whether it would be a co-gen plant whether it would
be a tri-gen plant, whether it would be a central energy

pl ant, whether we could just fund through OQUC utilities.
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And we did sone anal yses. W had engi neers that
we brought in to do analyses on -- which would be
better, financially, and which would possibly give us a
return on investnent.

So in our area, we did those kind of analyses.

But we never did | ook at the source of funds for it.

Q Ckay.

BY MR, RUBOTTOM

Q D d you have any conversations with Chris Kinsley
on those three projects?

A. There were a nunber of conversations about the
downtown and all the projects related to the downtown.
These were not |ike one-on-one conversations that | had
with Chris, which would be normally what 1'd have. |
did sit in sonme of the other neetings. | know there
were a | ot of other neetings, which I wasn't involved in
where they were tal king about these projects.

Q There's sonething that I amnot clear on. And
amjust trying to get clear -- because you've talked
about not know ng about the regulation and limtations
on E&G but you tal ked about frequent conversations with
Ki nsl ey about whether you were permitted to use -- | --
| amthinking we're tal king about E&G on these various
repairs, renovations, whatever. Ws that -- why would

you talk to Kinsley if it wasn't about the funding
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source?
A. It was about the funding source. | was asking
for guidance to say, can | -- can | do this with this

noney? |Is there anything that tells ne what | can and
can't do with this noney?

Q So you were just --

A. Just give us sonething.

Q After the noney was commtted you woul d be
clarifying wth Kinsley; is that accurate?

A. Wiat | amsaying -- the one | had the
conversation with himis on the facilities surplus
show oom that conversation was prior to the funding.
Because | said | am being asked to fund this through
surplus funds and carry-forward funds. So | expl ai ned
to himwhat the building was going to do. And he said,
yes, you can do those things.

Q Ckay. But in your mnd, did you make a
di stinction between carry-forward and E&G or were you
even aware of the idea of E&G?

A.  And when | would ask questions of Chris, it was
about ny PQO&M carry-forward.

Q Yes, ma'am That nmakes a | ot of sense to ne.
And it clears up a lot of the things that you' ve tal ked

about, those conversations. So thank you very nuch.
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1 BY MS. MTZ
2 Q Okay. Let's address the last project. D d we
3 do --
4 A. No. And we have the downtown student center.
5 believe that is a buildout. That is a -- the downtown
6 student center is not a UCF building. It was a buil dout
7 to do things Iike students comng in to nake their
8 paynents. Sonme of that -- sone of the student
9 devel opnent - and enrol | nent-type space. That is a
10 bui | dout space.
11 BY MR RUBOTTOM
12 Q Is that property being | eased or |oaned to the
13 university? You said it's not university property?
14 A. | believe it's under a lease to the university.
15 Q Ckay.
16 A. It's going to go in the housing project, as far
17 as | understand it.
18 BY M. MTZ:
19 Q ay. How about your involvenent in Creol e?
20 A. | don't know what the $17,000 is on Creole. | do
21 know that Creole -- the Creol e has had expansi ons and
22 renovati ons over tine.
23 And | know that they are -- they are -- you have,
24 again, the -- the Creole up above the 4 mllion and then
25 the 17,000 down below. Those go together. And |
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1 believe that the 4 mllion and the 17,000 are related to
2 what they're currently working on, which is an addition
3 and buildout. And that was Dale -- | was in a neeting
4 where Dale said that he was funding that.

5 Q But Dale Wittaker said he was funding the Creole

6 proj ect?

7 A. That's correct.

8 Q \What do you -- what did you get fromthat?

9 Li ke, meani ng com ng out of the provost budget,

10 or. ..

11 A Yes.

12 Q Okay. Do you recall when he said that --

13 A. No. It would have been -- yeah, | don't

14 really -- it would have been within the [ ast couple of

15 years.

16 BY MR- RUBOTTOM

17 Q Well, that transfer was in February of '16.

18 Wuuld it have been before that?

19 A. It would have probably been before that.

20 BY M. M TZ:

21 Q Oay. Do you know whether that actually

22 happened, noney fromthe provosts' office was used?

23 A | don't know And | don't know if that was part

24  of the payback. And then they decided the funds could

25 be used. | don't know if that was part of the payback
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or not.

Q Okay. Al right. So do you know -- |I'msorry
hol d on just a nonent.

So are you aware of any transfers out of your
department back into central E&G carry-forward that
woul d have occurred after the State auditor began
guestioning the funding for Trevor Col bourn Hall?

A. | knowthat | received a call from Tracy O ark
saying that they were going to be taking all of the
auxiliary funds. At the tinme | said, "Wll, we have
auxiliary funds for a purpose; that's to run the
auxiliaries. Because they are business operations. And
won't be able to run those business operations, such as
surplus, if | don't have any auxiliary funds to do so."
BY MR, RUBOTTOM

Q Wien was that call?

A. | am guessing Septenber of this |ast year.

Q And you didn't hear about any refunding
activities before then?

A. No. That was the call when they were telling us
they were going to be taking -- sweeping auxiliaries in
order to repay those funds.

Q Thank you.

BY M. M TZ:

Q Do you know whether they did take your auxiliary
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noney?

A. | know that they did take it. And, again, when
we started having the neetings, to tell the State what
el se we had spent. | brought up the point that | had
certain auxiliaries that could not run at all wthout
their -- without their funds. And Kathy Mtchell was
mar ki ng those to cone back to later, to say, you know,
If we find out that we don't have to pay this one or
t hat one back because it does neet the requirenents,
then we'll nmake sure that those funds cone back early.

Q You said that was a neeting with the State. Wat
state official was involved in that? And do you know
when that neeting was?

A. | don't know about a neetings with the State. |
do know that there were conversations where the State
had said that they wanted all of the universities to go
back to themw th a report on any other projects, like
Trevor Col bourn Hall, where E&G funds had been spent.

And as part of that, Kathy Mtchell pulled Tracy,
Christy Tant, LaShanda Brown-Neal, and ne into neetings
to | ook over spreadsheets on funds. And that was at
that tine that | saw sonething simlar to what you have
here on Page 3.

Q So you think -- it sounds to ne like that they

were novi ng noney back to E&G so they wouldn't have to
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1 report those on that certification; is that what you --
2 A. 1 don't think that was the intent. | think the
3 I ntent was that auditor had said you can't spend that
4 kind of noney. And so they were digging to find out
5 sources of noney to pay that back.

6 Q | understand that process was going on. But none
7 of us understand why the university only certified

8 Trevor Colbourn Hall as built wth E&G when they said

9 these other -- sonme of these other projects were built,
10 SO --

11 A. | think it was because of the assunptions that

12 the counsel of counsels set forward, and the other

13 projects they felt net those assunptions. And | am here
14 to tell you --

15 Q So were those assunptions in witing?

16 A. Yes. Kathy Mtchell sent those forward.

17 bel i eve the counsel of counsels al so put sonething

18 together -- | heard that they had put sonething together
19 and that it had gone forward as wel|l.

20 Q Thank you. That helps a lot.

21 BY M. M TZ:

22 Q Al right. Besides the people you just

23 identified as having sat in nmeetings with to go over the
24 spreadsheets, has anybody el se tal ked to you about these
25 additional projects, in either August or Septenber?
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1 A. No. It would have been -- it would have been
2 that tinme frame when we started | ooking at them

3 Bill Martin -- we asked Bill Martin as well

4 certain things. Because he said, you know, what was
5 this noney used to do? So he would have had the

6 i nformation on -- specifics on where the noney was

7 applied.

8 Q Did anyone fromthe general counsel's office

9 I nqui re?

10 A.  Not of ne.

11 Q GCkay. And did any trustee talk to you about
12 these additional projects?

13 A.  No.

14 Q Okay. Al right. Wre you ever instructed to
15 omt details or provide as little information as

16 possi ble to trustees concerning any matter?

17 A.  No.

18 Q Was it ever suggested or was that nmaybe an

19 understandi ng anongst staff?
20 A. | don't believe that we were ever instructed or
21 that there was any understanding that we were to
22  conceal
23 | personally have no spin. | tell it like it
24  sone people don't like that. And so |I have often been
25 counseled not to just put things on the table.
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1 As far as any of this funding was concerned,
2 was never asked to conceal anything; we didn't try to
3 conceal anything.
4 Q GCkay. Was there ever atine in a conmttee or
5 board neetings where you intentionally didn't identify
6 funds of E&G?
7 A.  No.
8 Q GCkay. |If you had described the funds of
9 sonet hing other than E&G would there -- would there
10 have been a reason to do so?
11 A. It would have only been because we didn't know.
12 You'll see oftentines when | put "internal funds," it's
13 because that's all | knew, that it was com ng from
14 internal. So it wasn't an attenpt to disguise. That's
15 what | knew
16 Q Oay. Do you know whether this term"E&G was
17 used nore frequently with the presidents and the
18 provosts than the trustees?
19 A. 1 don't know
20 Q GCkay. D d you ever hear M. Merck say sonething
21 to the effect of, "If | told the trustees that E&G was
22  funding Trevor Col bourn Hall, they would have never
23  approved the project"?
24 A. | never heard himsay that. Scott Cole told ne
25 after the fact that he heard that said. | did-- | told
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1 himl didn't believe it.
2 Q OCkay. Okay. So | would like to direct your
3 attention, now, to the second docunent in the packet,
4 which is the --
5 MR GREENE: Can we take a 90-second break?
6 M5. MTZ: Sure.
7 MR. RUBOTTOM Three mnutes is great.
8 (Wher eupon, a break was taken from 10:54 a. m
9 to 10:57 p.m)
10 (Wher eupon, Exhibit 2 was marked for
11 i dentification.)
12 BY M. M TZ:
13 Q | would like to draw your attention to the second
14  docunment in the packet, which starts with Page 7.
15 Do you recogni ze this?
16 A. | do.
17 Q Is this aletter that you typed?
18 A This is aletter that | wote.
19 Q Oay. Wwo is it addressed to?
20 A. It was addressed to M sty Shepherd, who is the
21 interimvice president for adm nistration and finance.
22 Q Oay. And was this in response to a letter that
23 she wote you?
24 A 1t was.
25 Q GCkay. Can you give nme sone background on what
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her letter said that pronpted your response?
A | wwish | had it with ne. But she told nme that |
was going to be held in insubordination.

And | would like to give you a little background.

1

2

3

4

5 Q Ckay.
6 A After nmeeting with Joey Burby, | canme away from
7 there feeling very abused and upset. | told himin the
8 interview that | didn't knowif | could trust him And
9 | knew that | didn't trust others at UCF. And that |

10 had the notes, and | was going through ny notes. And I
11 was wlling to provide information fromthe notes. He
12 told ne that he would contact nme the foll ow ng day and
13  woul d probably want those notes.

14 He didn't do that. The day of that was a Friday
15 and | was on personal |leave. And | was sent an enail

16 fromconpliance and ethics saying, "Bring us all of your
17 notes we're going to copy themhere with genera

18 counsel." And | said, "Please don't take offense,

19 don't trust you with my notes. And | can't bring them"
20 | was also told to turn in ny phone and they were
21 going to scan everything on ny phone, and that they
22 could go through anything on nmy phone. And | said, "I
23 have a | ot of personal information. This phone is

24 personal, and | also use it for business. But | have ny

25 bank account information. And | have notes to ny
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1 husband. | have all kinds of things on here. And |
2 can't allowyou to do that either.”
3 They waited. And | was still trying to go
4  through the notes for themto find out things. They
5 waited until a Friday afternoon, when | was in a neeting
6 and they knew |l was in the neeting with Kathy M tchel
7 going through docunments. They waited until | was in
8 that neeting and at 3 o'clock on that Friday afternoon,
9 | was sent an email and a letter was dropped off in ny
10 office -- where | wasn't -- telling ne if | didn't
11 deliver everything that was pertinent to this
12 I nvestigation by Monday cl ose of business, | would be
13 held in insubordination.
14 Q GCkay. And so did you respond, then, the
15 following week with this letter?
16 A. | responded with this letter. | responded wth
17 copies of pertinent texts fromny cell phone. | went
18 through about, | don't know, 10,000 or nore texts on ny
19 phone to try to find anything that was pertinent, not
20 just to Trevor Col bourn Hall, but to Trevor Col bourn
21 Hall, to funding, to reporting that | had done.
22 And | printed out, | think, a thousand pages of
23 screenshots fromny phone. | also continued to work
24  through trying to find pertinent notes from ny notebook.
25 And on that Mnday, | was also -- | was supposed
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1 to be in neetings and that | could not get out because |
2 was on a selection commttee. And the State says, you
3 must serve throughout. And | was in a selection
4 commttee from 1:00 until 5:00.

5 And so | had ny husband deliver -- not to Joey

6 Bur by, because by that tinme | had retained counsel. And
7 sol had himdeliver the letter. | had himdeliver the
8 docunents that | had come up with. And a -- a piece of
9 paper that | asked that M sty sign saying that she had
10 recei ved the information.

11 Q GCkay. So we've been -- we were privy -- | guess
12 UCF agreed to allow us to seek Bryan Cave's

13 investigative material because we were asking for a | ot
14  of the sane stuff.

15 At sone point we did get sone text nessages that
16 we were led to believe were fromyour phone. W were
17 al so given copies of what appear to be your handwitten
18 journals or notebooks.

19 The difficulty I amhaving is determ ning whet her
20 we -- what we were provided was what you had attached to
21 this letter.

22 So do you know whet her any of the information

23 that you just described, the texts, the notes that you
24 provided to Bryan Cave, are val uable but yet are not

25 mentioned in the Bryan Cave report?
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1 A. | believe that the notes that | provided had
2 value in nore than one way. So sone of themwere
3 related to Trevor Col bourn Hall. Again, sone of them
4 were -- were related to questions that | m ght have been
5 asking Chris Kinsley, or information that | was given by
6 others in order to do ny job.
7 So | didn't create these notes for -- for a
8 deposition. | didn't create these notes for -- for
9 | awyers. These notes were created by nme in neetings or
10 di scussions for ne to be able to do ny job.
11 Q Sure.
12 MR. GREENE: The question was: D d you -- were
13 any of those notes left out of the Burby report that
14 you thought were significant in sone way that was
15 important to the investigation.
16 THE WTNESS: | believe they were significant.
17 MR. GREENE: Explain to them what you believe.
18 BY M. MTZ:
19 Q If those notes were not addressed in the report,
20 what | would like to knowis if we can get copies of the
21 notes, the texts, whatever you had that you think was
22 i mportant that did not show up in the report?
23 MR GREENE: Yes.
24 A. Yes. | think | can do that for you.
25 M5. MTZ: That would be really appreciated.
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1 Thank you.
2 MR. RUBOTTOM Wuld it be possible to
3 acconpany an affidavit to authenticate them
4 THE W TNESS. Yes.
5 MR. GREENE: Yes.
6 MR. RUBOTTOM Is that okay, Chuck?
7 MR, GREENE: Yes.
8 MR. RUBOTTOM  Thank you.
9 BY M. M TZ:
10 Q Inthis letter -- | think we're on the first
11 page -- you describe your interview as an interrogation.
12 And you stated that M. Burby did not |ike the answers
13 that you were providing to his questions.
14 And | think later on in the letter you say that
15 he kind of had an idea, basically, of how he wanted this
16 to go. And that your answers weren't fitting into that.
17 Can you explain to me how you got that
18 I mpression; what was going on in that interview?
19 A. So | wote notes during the interview. And |
200 wll share those as well.
21 Q ay. Dd he --
22 A. He was --
23 Q ~-- try to -- go ahead.
24 A. He was accusing, with his tone, with his
25 deneanor, with his words. He was, | felt, threatening
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saying things |ike, "You re confusing everyone in here.
Just answer the questions. Just give ne a yes or no.
Did you know this or didn't you? Seriously, you expect
me to believe that," those kinds of things throughout
the interview

Q Okay. Your letter also says that you feel that
President Whittaker and Chair Marchena are di ssem nating
false narratives to conceal their responsibility or
roles in approving the use of E&G for these projects.

Can you tell ne alittle bit about that, what the
false narratives are, why they would be doing this?

A Well, | think when soneone says "one day," the
staff never told us about sources of funding. And then
t he very next day, when he goes before the board of
governors, and he changes his story to say the staff
decei ved us about the source of funding.

One of those can't be true.

Q Ckay.
A.  \When soneone says, "I didn't know anythi ng about
funding. | was the provost. And | only did provost

stuff and Bill Merck did all of the other stuff," and
yet on his own curriculumvitae, he was the university
budget officer. He takes credit for all of the funding
things, as well as facilities and other things in his

curriculumvitae.
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He formed -- reformed the university budget
conmttee and chaired it. He refornmed the newy forned
budget facility. He created Tracy Cark's position to
report directly to himand net wwth her regularly on
f undi ng.

Leave that to say that sonmething is al so not
truthful there

Q Ckay.

MR GREENE: Are we finished?
BY M. M TZ:

Q Al right. Do you know anything about the
m ssing audi o recording of the board neeting that has
becone an issue in this matter?

A. No. But | believe that that's further attenpt on
their part not to provide all of the information.

Q Do you know who was in charge -- or who would
have been in charge of recording neetings in 2014 and
20157

A. | don't know who was in charge of it. They
general |y had soneone sitting in on those neetings who
ran audi o-visual. But those -- those docunments are
housed in the office of the president. So the chief of
staff and the president woul d have those.

Q Wuld have access to them okay.

Al right. Continuing on in your letter you
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di scuss an ethics conplaint that you previously filed
agai nst Dale Whittaker for falsifying his résumé. You
just touched upon it. | believe that's the résung that
he submtted to lowa State.

Can you tell me how you | earned about the résuneg;
whet her you saw it; who you tal ked to about it?

A Well, one of ny enployees -- | didn't, at the
tinme, even know that he was conpeting for the position
at lowa State. One of the enployees walked in ny office
and dropped it on ny desk and said, "You're not going to
believe this." And so, yes, | sawit.

And he showed nme in there where information that
we had been requested to provide -- such as all of the
facilities under design, construction, and where they
were in the process -- his office had asked that we
provide that; and we provided it. And it went in there
verbatimin his résung.

He had not done any work on any of those
facilities, other than spent quite a bit of tinme on
Trevor Col bourn Hall and on his office suite. O her
than that, he didn't work on any of the other
facilities.

And so | ooki ng throughout the résune, it appeared
he took credit for everything that happened at UCF

during the tine that he was there.
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1 Q Ckay.

2 A.  This enpl oyee said that he was going to report

3 It; later asked if | would report it. | talked to Bev
4 Seay. | talked to Dave Walsh. | told themto stay

5 clean. That the -- that this wasn't clean; they needed
6 to stay clean.

7 | also sent a hidden mail, ProtonMail, to a

8 coupl e of news sources and to Florida BOG The Florida
9 BOG was rejected. | sent a couple of emails to the

10 chancellor; they were not rejected. So those emails did
11 go through. And | --

12 BY MR- RUBOTTOM

13 Q \Was that Chancell or Keyser?

14 A Yes, it was.

15 Q \What enmmi|l address did you send those fronf

16 A. | send it froma ProtonMail address. And I can
17 |l ook it up. | think --

18 Q That's your private email, right?

19 A. It's actually an email that doesn't |et soneone
20 know your nane.

21 Q Ckay.

22 BY M. M TZ:

23 Q So he -- he could have read the enmil, but not
24 known who to reply to?

25 A. He could have replied to that enmai|l address that
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was sent to him You can -- you can send enmail and you
can reply to email. You could have replied to, but he
did not.

Q GCkay. GCkay. D d you ever confront Wittaker
about this, or you just talked to people you just
descri bed?

A. | did not confront him | talked to, again, the
two trustees. Dave Wal sh then went to UCF conpliance
and ethics and told themthat ny staff and I had
concerns. They called nme to speak with them

And | spoke with them Christina Sera, on
conpliance and ethics. Qur chief audit officer, Robert
Taft. And I know there was an HR person in the roomfor
at least part of the discussion.

Q Okay. And what was the result of that
di scussi on?

A. | don't believe anything happened. Because the
process continued. Dale Wittaker's résumé was changed.
H s CV was changed. One of the knight news fol ks picked
up on -- or sonebody had seen Christina with his CV on
her desk working on it. It said she was only changing a
comma, and she didn't know she couldn't work on it in
her professional duty tinme. And that they would tel
her she couldn't do that.

The entire CV was changed. And the process went
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1 forward. And he was sel ected as president.

2 Q Okay. So just for clarification, although it

3 sounds like a lot of the information on his CV was not

4 accurate, that he was taking credit for things he didn't

5 actually do. The fact -- the listing of Trevor Col bourn

6 Hal | was sonething that he was involved in; is that

7 correct?

8 A Yes.

9 Q And the fact that he took responsibility for the
10 uni versity's budget on his CVis also a fact, correct?
11 A Yes.

12 Q Oay. Soit's just the other projects that he
13 took credit for, he didn't have any invol vement in?

14 A. That and | think there were other areas where
15 he's taking credit for everything that happened at the
16 uni versity, sonme of which wasn't even under him

17 BY MR RUBOTTOM

18 Q Lee, | ama little confused now on tim ng.

19 Because | believe he filed this CV wth | owa

20 State or sonething?

21 A. That's correct.

22 Q And when woul d that have been? Was that |ike
23 2017 or sonet hi ng?

24 A. Probably. He was -- he was in the final four for
25 lowa State when | was told by one of the trustees that
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t hey conducted a save-the-Dal e canpai gn outside of the
Sunshine, in the president's football box, the trustees
had -- and they had a | ot of high-Ievel people nmake
commtnents to himto get himto withdraw from | owa
St at e.
Two days later Dr. Hitt announced his retirenment
and our sel ection process began.
Q Wen did you file your conplaints?
A | filed it during the period that this was all
goi ng on.
Q After he withdrew fromlowa State or before?
A | think it was right after he withdrew from | owa
State, when all of this was going on.
Q So at that point, he was in the process of
preparing to apply for the UCF job?
A Yes.
Q ay. That m ght have been kind of scary, wasn't
it?
A. 1 don't know
I[t's just -- | kind of feel like the university
and the students deserve sonmebody with ethics running
it.
BY M. M TZ:
Q Yeah.
Al right. Now, did you notice whether the
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peopl e that you spoke with, M. Taft, M. Sera, or
whoever fromHR, were they taking notes?

WAas there any docunentation prepared at the tine
of this?

A.  They were taking notes.

Q ay. Do you have any idea how |l ong they
mai ntain things like that?

A | don't.

Q GCkay. Al right. Back to your letter.

You al so discussed having filed a conplaint or
havi ng conpl ained on nmultiple occasions about Chair
Marchena trying to get people fromthe Ol ando airport
I nvol ved i n overseeing projects at UCF

| think you touched upon this in the begi nning of
our deposition. | want to ask you about your
conpl ai nts.

Wre they verbal or witten, and who you went to

about thenf

A.  They were verbal conplaints. | discussed it a
nunber of tinmes with Bill Merck. | discussed it a
nunmber of times with Scott Cole. | also discussed it

with Chris Kinsley.
Q Oay. And did you pretty nmuch provide the sane
information to --

A. Yes.
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Q So could you tell nme what each person's response
was?

A. | know Scott told nme that it was not the chair's
business to be involved in our operations. And if he
contacted ne again, | should just say that | passed it
to Scott, which | did, at |east one tine.

Bill Merck didn't believe that there was nuch
that could be done about it. Chris Kinsley told ne that
| coul d backdoor information to himabout the chair's
I nvolvenent, if | wanted to. | also reported that to
Bill Merck. And he said that he did not believe that we
shoul d backdoor the information.

Q Do you know whet her anybody tal ked to Marchena
about this?

A. | do not know.

Q Okay. After you had these discussions with these
three individuals, did Chair Marchena persist?

A. He persisted over tine. And as | go back through
notes, | can see several tines where he, again, wanted
to bring in owner's authorized reps. He was determ ned
to direct the delivery nmethod of our projects so that it
woul d result in hard bid, where some of the folks
speaking to himwoul d have better opportunities to get
In as opposed to qualifications-based sel ections.

And he did persist over tine with trying to push
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forward with us putting OARs in place on projects, even
t hough we showed it would cost us a |ot nore noney to do
so.
Q Is sounds -- and like correct nme if I'm w ong.
But it sounds like, then, these requests of Chair
Mar chena happened after the H Il report was done?
A. They happened before and after.
Q Before and after, okay.
Ckay. Your letter also states that you and
ot hers have docunents and proof that denonstrate that
both President Htt and Wi ttaker expressly approved the
use of E&G carry-forward funds to construct Trevor
Col bourn Hal I .
We discussed a lot, I amfamliar with the
buil ding program wth the capital outlay budgets that
went before the board.
Is there any other docunents that would
denonstrate that, their know edge?
A.  The university budget conmttee had those
spreadsheets that showed fundi ng sources.
BY MR. RUBOTTOM
Q Wuld those be the spreadsheets that had, |ike,
auxiliary, bond, E&G et cetera? W' ve seen those from
a lot of staff neetings.

A. Yes.
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1 Q I'mtryingto -- we're trying to nail down that

2 \Wittaker or Hitt or any trustee ever saw those

3 spreadsheets.

4 A. | know that Wi ttaker would have seen those. He

5 sawthemregularly. And the university budget commttee

6 saw those.

7 Q Wuld Tracy have given those to hinf

8 A Yes.

9 Q Ckay.

10 BY M. M TZ:

11 Q Al right. | amassumng that you' ve read the

12 Bryan Cave report?

13 A. | have read all of the pertinent sections that |

14  thought were applicable to -- to facilities and to ne,

15 yes.

16 Q Oay. | want to kind of dive into any parts that

17 you disagree with, with the caveat that | understand

18 that you're going to disagree with the conclusions that

19 they have reached regardi ng you, your know edge. Let's

20 put that aside for a nonent and focus nore on the

21 know edge of higher-ups, the know edge of Provost and

22 then-President Wittaker and President Hitt.

23 Is there anything in the report that you di sagree

24  with in ternms of their know edge of the use of E&G?

25 A. | believe that the report seeks to absolve Dale
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Whi ttaker and his know edge, but he was instrunmental in
fundi ng deci sions on the budgets. Again, he created
those commttees. He worked with Tracy side by side.
He, at one point, nade a statenent that he only
did provost things and he relied on Bill Merck to do
financing. And when asked about why his nane appeared
on docunents, he said, yes, his nane appeared there as
If by magic and that Bill Merck had told himto sign.
| don't think a nanme appears on docunents, and |
don't think sonebody at that |evel just signs things
t hat sonebody else tells themto sign. So | think that
the report does not point out the full know edge that
Dal e Wi ttaker had.
| think that one of the failures in the report is
that it was led by the UCF trustees and the general
counsel, who shoul d have been included in the
I nvestigation.
Q Wat do you nean by "led by" the general counsel?
A. Dale Wittaker wote to Scott Cole and told him
that he was to find the conpany that was going to do the
i nvestigation and that he woul d be working with that
conpany to do the investigation. And Scott Cole was
receiving information fromthe investigation.
Q Tell ne about that.

How do you know that, and what did he receive and
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1 when?

2 A. Recently, there was sone docunents surfaced by

3 | ocal news that showed that he had copies of the draft

4 report before it becane a report and had opportunities

5 to review those.

6 BY MR- RUBOTTOM

7 Q Right. W understand that.

8 But was there anything before that, that you know
9 of ?

10 A. W don't know.

11 BY M. M TZ

12 Q Okay. Al right. Do you have any information

13 that Chair Marchena was told that E&G carry-forward

14  funds could not be used for capital projects?

15 A. | don't have anything where he would be told that
16 it could not be used for capital projects. But the sane
17 general counsel who was supposed to advise the staff was
18 al so supposed to be advising the trustees.

19 Q Al right. Gkay. Are you aware of anybody
20 maki ng the audit comment or audit Htt comment in Chair
21 Marchena's presence with regard to the Trevor Col bourn
22 Hal | project?
23 A. | amnot.
24 Q GCkay. And just briefly, when you tal ked to the
25 BOG and Chris Kinsley specifically -- we touched upon
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this | ast week -- you asked about perm ssion for

repl acenent, renovations. You didn't ever ask if you
could -- if it was okay to construct a brand-new

buil ding with E&G funds, correct?

A | didn't ask about a brand-new buil di ng.

Q Okay. Your letter indicates that you have spoken
to representatives of other universities and that they,
too, have identified E&G funds they have used for
capital projects.

Do you recall which universities those were?

A. | don't, because there is an -- there's a group
of people called CAFA, and it's the vice president --

vi ce president through adm nistration and finance of the
uni versities. They regularly nmet, usually on conference
call. And | think they also had neetings. And when |
sat in on a CAFA call during the investigation, when al
of the universities were being asked to tal k about the
other projects, that's where | think sone of the
assunptions cane out and where, also, they said that
they had talked to Chris Kinsley and they had received
sim |l ar guidance, simlar verbal guidance.

Q Al right. So | want to direct your attention to
the third docunment in your packet, which is on Page 13.

It's just a one-page text conversation.

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA

77

© 00 N o o0 b~ w NP

N N N N NN P P PP PP R R e
g A W N P O © © N o o A W N P O

(Wher eupon, Exhibit 3 was marked for
identification.)

Let me know when you're there.

A Yes.

Q Do you recogni ze that?

A | do.

Q Is that a text nmessage -- or a text conversation

from your phone?

A It is.

Q Okay. Wo was Elliot?

A. Elliot Potter was working for ne at the tine. |
had hired himon an energency hire to do contracts and
real estate.

Q D dyou say his last nanme was P-OT-T-E-R?

A It is.

Q Oay. So |l aminterested in the bottom portion.
The | ast text says: "Honestly, | do now' -- nmaybe
that's --

A. Not. Should be not.

Q -- "know how you mai ntain any notivation when it
I s obvious no one cares about standards and possible
illegality and corruption.”

Wio wote that text?
A. Elliot wote that. And --

Q Ckay. Yeah, can you tell ne, do you renenber why
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or what this was about?
A. | do. This was about a building. It's actually
t he South Ol ando canpus.

And what had -- Elliot had surfaced -- we were
trying to give that property back to the state. And so
Elliot was | ooking at the real estate portion of that
and found that UCF had two private | eases on that
property, one to a Christian acadeny and the ot her one
to Acorn Stairlifts.

And Ell'i ot went back through the docunents and
found that that property, when given to us fromthe
state and when donated to the state, had | anguage in
there that said that the property was to be used only
for public higher education and research purposes.

And so when Elliot brought it to nmy attention, we
did report this, first of all, to Bill Merck, who told
us that we needed to report it to general counsel, and
we did.

General counsel was the one that had fornmed the
| ease to the private Christian acadeny. And we showed
them | anguage in there that would allow themto get rid
of that |ease. And to my know edge, they never did get
rid of the |ease.

Q Ckay.
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BY MR RUBOTTOM

Q What was the end result of that property? Did it
ever get reverted back?

A. It has not yet been reverted back. And you'll
see this was 2013, | think. It has not yet been
reverted back.

But the county has sone interest in the property.
And so we have been working -- our governnment affairs
of fice has been working with the county on their
possi bl e interest.

So when we did not get where we were trying to go
with general counsel on this, we did report this to the
di vision of state |ands.

BY M. M TZ:
Q Division of state | ands?
A Yes.

BY MR RUBOTTOM
Q Wuld that --

A.  This appears in here --
Q I'msorry. | didn't nean to interrupt you.
A. Go ahead.

Q DdUCF take in a lot of property they didn't
really have any need for and would just |ease out or --
| ater or --

A. No. This -- this South Ol ando canpus had been
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1 used in prior years, ny understanding is. And they no
2 longer had a use for it. They didn't have the
3 popul ation there to use it. And so they wanted to -- to
4 give it back to the state.

5 Q And who was -- who wanted to give it back to the
6 state, and why didn't they acconplish that?

7 A. | wanted to give it back to the state because it
8 was a noney drain. This was one of the properties that
9 was old, and so fit into that base budget PO&M So |
10 wasn't even getting enough noney to nmaintain the

11 property. W wanted to turn it over. It was not being
12 used. We wanted to get it off our books. W didn't

13 want a failing property and honel ess people in the

14 bui | di ngs and, you know, issues about the liability of
15 havi ng the property. And in --

16 Q Dd M. Mrck agree with you on that?

17 A. He agreed with us, yes.

18 Q Was the president told?

19 A. 1 don't know. Bill Merck would have had to tell

20 the president. But M. Merck agreed with us that we

21 needed to give this back, and we undertook actions to do

22  that.

23 Q Wuld there be docunents of those actions?

24 A. There should be docunents wthin the general

25 counsel and with the contracts and real estate office
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and with the division of lands. There were a | ot of
things -- we had to do surveys. W also did an
envi ronnent al because we found that the creek running
behind it had environnental issues. So there were
surveys done. As part of trying to give this back, we
had certain docunents that we had to do.

And so there should be records of those, yes.

Q And do you know what authority bl ocked that from
happeni ng? Was that sonebody at the state didn't want
it or --

A. No. It becane that, again, the county has an
interest in the property. And so UCF, as part of its
relationship with the county, is working to turn it over
to the county.

Q \Wien was that started?

A. Probably during the tine that they were working
on the downt own.

So it was part of partnership with the county on
t he dowmntown and the county wanting this property. So
gover nnent - -

Q Howlong -- how |l ong between the tine that you
started to try to give it back to the state and that
interest, how long a tine period was that?

A. It was a matter of years.

Q And in those years, what kept y'all from giving

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS

KERNEK, PRISCILLA 82
1 it back to the state?
2 A. Those |l eases that were still on the property were
3 one of the reasons.
4 Q Ckay. That -- that nmakes sense. | -- that's
5 just the piece that was m ssing. Thank you.
6 A.  Uh- huh.
7 Q Oay. I'mgoing to go through, now, a little bit
8 about capital outlay budgets and the capital inprovenent
9 plans. And | will be comng back to those later. |
10 appreci ate your patience with us.
11 M. Merck called us a few weeks ago. And we j ust
12 kind of had a general ranging conversation. | asked him
13 about capital outlay budget and -- and he acted |ike he
14 really didn't know anything about that and others did
15 It.
16 So who was responsi ble for preparing the annual
17 capital outlay budget?
18 A. The capital outlay budget would have been
19 prepared within facilities and safety. | would have
20 reviewed it. It was then also reviewed by finance and
21 accounting. It was also then sent forward in packets.
22 So the vice president for government affairs, the CFQ
23 our chief audit officer, general counsel, chief of
24  staff, a nunber of people would see that as it was goi ng
25 I nto packets for the trustees. And then it would go
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into the finance and facilities conmttee packets, and
UCF tried to have those packets out 30 days prior to the
board neetings.

Q You reviewed them but who put themtogether?

A.  They woul d be put together by G na Seabrook.

Q Wre there any instructions on doing that for
then? Was there any -- any standard net hodol ogy t hat
went into conpleting that fornf

A. No. There was nothing that told us howto do it.
W tried to follow the board of governors regul ation,
which is what we were told to do. The board of
governors regul ation doesn't even tell you what to put
init.

Q Andif it tells you nore than you were doi ng, who
woul d have been responsible to figure that out?

A. If the regulation told us nore than we were
doi ng?

Q Yes, ma'am

A.  Then we woul d be advised by Scott Cole or it
woul d have cone to us froman audit or fromany of those
peopl e who | ooked at it.

Agai n, we passed this through a nunber of hands
every year.

Q Rght. And it |ooks kind of the sanme every year

And so that's --
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A. It does.

Q | understand how -- how it happened -- in a
bur eaucr acy.

A. It was used the sane way --

Q Wis this circulated -- was this circulated with
the capital inprovenent plan --

A.  No.

Q ~-- and the university -- wth the operating
budget? Would they circulate all together or separately
or what ?

A. It did not go to the capital inprovenent plan.
They were submtted at two different tines.

Q Ckay.

A. | do believe it was on the sanme agenda as the
oper ati ng budget.

Q Typically, yes.

A.  Uh- huh.

Q Oay. So did you instruct Gna howto fill them
out ?

A. Actually, the know edge of howto fill them out
came when | got there to say this is how we have al ways
filled this out. So historical know edge of this is how
we've always filled this out. So and | didn't instruct
her how - -

Q How did you educate yourself to inprove that?
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1 A. By going through -- now, | read the board of
2 governors regulation on it, which didn't really tell us
3 anything. And the -- the changes we nmade were to try to
4 I nprove it. So you'll notice that at one point we
5 put -- put some of the PO&M on there, even though it's
6 not capital, and | explained that to the trustees, that
7 | was putting that on there so that they could see that
8 they weren't getting that noney. Because |ack of PO&M
9 and deferred nmai ntenance was becomng a hot topic, so we
10 added that.
11 W added the separate columms so that they could
12 say -- so that they could see a colum that says here's
13 what we asked for in one colum and then here's what we
14 got in the second -- in the -- it's actually the third
15 columm because the title is in the first colum.
16 So we say, okay -- for exanple, we asked for
17 $38 nmillion for Trevor Col bourn Hall. And then at the
18 second colum, you'll see a dash that's a zero. So
19 here's what we asked for. Here's what we got.
20 Q So when you were nmaking those changes, did you
21 ask for help fromthe general counsel's office?
22 A.  No.
23 Q Were you aware that there was a statute that al so
24 regul ates capital outlay budgets?
25 A. W were not aware of that until this year.
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Q Oay. D dthe auditor's findings on that

surprise you? Did you read those findings?

A | did. Now-- and it surprised ne a |ot.

Q Ddthat --

A. | was curious, first of all, why | had not been
invited to the -- the exit interview. Nornmally, when

there's an itemthat's your item you're invited to that
exit interview so that you can have discussion. |
believe if | had been invited to that interview, we
coul d have had that discussion to say, wait a m nute,
this is not how we use this form Certainly, we're open
to learning better on how we should use this form

Q Is it possible that the |legislature, the BOG and
everybody above the university |level has been lax in --
in directing and instructing and hol di ng accountabl e on
t hose regul ati ons and | aws?

A. Absolutely. Absolutely. | can't tell you how
many tinmes | asked for guidance and did not get it.

Q D d you ever ask for guidance on capital outlay
budget s?

A. W asked for guidance on capital inprovenent
pl ans, capital outlay budgets, any of the other fornms we
were required to fill out. W asked for guidance al nost
every tine.

Q Well, one of our hopes is that they will be
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1 getting that after we're through with this project.

2 A. | do too.

3 Q Wat is your understanding of the purpose of the

4 capi tal outlay budget?

5 A, Well, again, ny know edge now and ny know edge

6 then are two different things. M/ know edge now, after

7 finding the statute and reading the statute, is that it

8 Is to show all fund sources for your capital outlay.

9 Q Right. But before this --

10 A. Until that, we understood it that the state told

11 us what -- what funds were comng in. W presented it

12 to our trustees and they approved that. You would

13 hear -- if you listen to any of the transcripts, you

14 would hear nme saying to the trustees every year, well,

15 here you are agai n approving the budget that the state

16 just gave you.

17 Q Ddit ever strike you as odd that you would --

18 let's think about 20 -- think about the '16-'17 fiscal

19 year. | guess that woul d have been adopted in May of --

20 of -- of '16, or sonetine in the spring.

21 A.  Uh-huh. Uh-huh.

22 Q D d you know that you would be starting Trevor

23 Col bourn Hall before the end of the next fiscal year?

24 A. W knew that we were noving forward with Trevor

25 Col bourn Hall. And we had a project approval by the
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trustees. And we thought that that --

Q Ddit strike you as odd --

A. W thought that that was what we needed, was that
proj ect approval .

Q Right. | understand that.

But did it strike you as odd that you put a
budget in front of themfor that building and it said
zero?

A. No, it said zero next to PECO So it shows --

Q It nmeant zero PECO?

A. Yes, it shows that for PECO | asked for 38 and |
got zero. That's what those colums showed.

Q Right. So you just -- | don't want to go further
on that because we really have nore inportant things to
tal k about.

So you tal ked about the board authorization, |
guess the 2014 authorization, the 2016 authori zati on.

Those -- those board approvals, that was the only
board approval of Trevor Col bourn Hall construction; is
that right?

A. As far as | know, yes.

Q And you -- and that was board approval of funding
as they were discussed in those neetings, right?

A.  Yes.

Q Do you renenber anything -- well, I'mgoing to
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get to that |ater.

What -- what docunents woul d the president have
approved to authorize the building? Was it prograns --
the TCH program docunents published in February or Mrch
of '17? Wuld that have been the only docunent that the
presi dent woul d have signed?

A. He signed that docunent. Can't think of others
t hat he woul d sign.

Q Do you know if M. Merck had any del egati on of
authority fromthe president to approve projects or
transfer funds for capital projects?

A. | believe he had up to $500, 000.

Q Oay. So on his authority would have
transferred -- | nean for Trevor Col bourn, there was
10 mllion the first year, 18 mllion the second year,
and 2 mllion the third, whose authority would those
transfers -- would that not have been in your area of
responsibility?

A It would not. So we would be on the receiving
end of transfers. And then normally, | wouldn't even
see which funds were being transferred.

Q But that generally -- back to the annual capital
outl ay budget, do you recall any annual capital outlay
budget that showed any source of funds that was

uni versity funds or internal funds?
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1 A. No. Again, we did not even -- it had never been
2 used that way before | got there or after to show
3 internal funds. It was always used to show here's what
4 the state has allocated this year. And then the
5 trustees approved it.

6 Q So let's go to the capital inprovenent plan. Wo

7 was responsible for preparing those?

8 A. Those al so were prepared by G na Seabrook and

9 then cane to ne. | would take themto Bill Merck first,

10 to the provost second, and then to the president third

11 for their input and changes. And then we woul d mark

12 those changes. At sonme point we started marking themin

13 red because the trustees had asked that they wanted to

14 see the line-throughs and see the changes. So at sone

15 point we started marking them And then they would go

16 to the trustees.

17 Then after the trustees had their say on any

18 changes they wanted nmade, they would clean them up and

19 then send themto the board of governors.

20 Q How would the trustees direct changes? Because

21 ny -- the neetings | have | ooked at, they voted for the

22 plan. | don't renenber any anendnents being voted. How

23 would the trustees direct changes?

24 A. | recall only -- | only recall one year when they

25 wanted to make a change. It was in a -- it was in one
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1 of their board neetings. And they -- we nade the
2 change. | don't recall what project it was. But we
3 made the change.
4 Q GCkay. Wuld that have been a priority change --
5 A | think it was a priority change.
6 Q -- or adding a project?
7 A | think it was a priority change.
8 Q GCkay. Thank you. | just mssed that one.
9 Do you get a formfor that fromthe BOG or do
10 you guys devel op your own fornf
11 A. This canme to us fromthe board of governors. And
12 we're filling it out as we've been instructed by them
13 Q If a project was on there, Iike Trevor Col bourn,
14 that the admnistration had already identified and
15 secured university funding for, would either provost,
16 would Waldrop or Wiittaker, or President Hitt have ever
17 asked, Wiy is this on PECO when we're paying for it
18 ourselves?
19 A. No, we actually had those discussions. Chris had
20 advised us to put a project anywhere it mght be funded.
21  And if we --
22 Q | under st and.
23 A If we were still requesting PECO perhaps as a
24 payback for what the university was funding, we would
25 still put it under PECO. And Chris was aware that Bill
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1 was asking for payback. And that happened on --
2 Q Were there other projects that Bill asked for
3 payback? | think | saw a facilities workshop in 2017,
4  where Merck and Whittaker were asking the BOG for
5 payback on the research, for research 1
6 A, Yes. Yes, on research 1. There were
7 conversations with Chris on research 1 about
8 self-funding first and then using PECO as a payback.
9 There was also a -- you can't call it a joint use
10 facility because it gets into other issues.
11 So Chris had advised us on a building in Gsceol a,
12 where one of the state colleges needed 7 1/2 mllion
13 dollars and had cone to us for that, that we could put
14 it on the PECO |ist, understanding that -- and fund it
15 ourselves with the understandi ng that PECO may not cone.
16 So that was a risk. But yes, you could put it on there
17 and ask for the payback.
18 Q Do you know of any building that you did get PECO
19 for after you had spent university funds to do the
20 proj ect?
21 A. | don't know of any.
22 Q Wen -- when you say Chris said it, was that
23 sonmething he would volunteer or would that be sonething
24  that he would say, yeah, that nakes sense to try?
25 A. On that Valencia -- Valencia or Semnole State --
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| can't renenber which -- on that building, there was a

nmeeting and there were several people in the room

having -- asking the questions. On the board of
governors' side, Chris and M ckey, | believe, were both
in the room Scott and Bill and | were in the room on
our side. | think Vanessa Fortier was also in the room

maybe sone ot hers, where they were tal king about how to
go about doing this -- putting the noney onto that
bui | di ng because they didn't have enough noney to
conplete the building. And so it was a -- it was a

| arge group tal king about how to fund that.

And that's how the di scussion cane out that we
could put it on there. And they gave us several things
to do, like nove it up on the priority list, make sure
that we asked for a spot survey. And he gave us tine
franmes. And the reason | amrenenbering this clearly is
because | saw it last night. Make -- making sure that
we have the survey on time, sending thema nmeno on what
they were going to do with it, and that they would try
to help get the funding, but with the understanding that
we may not get the payback.

Q Okay. Let nme ask you to | ook at the docunent
that starts on Page 17. | think that's the capital
| nprovenent plan that was adopted in 2014 --

A.  Unh- huh.
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Q ~-- which would have been right after the board
approved the new building. And | guess this is the
first time Trevor Col bourn Hall, then, would have
appeared on the capital i1nprovenent plan.

A. | think that's correct.

(Wher eupon, |[Exhibit 4 was nmarked for
i dentification.)
BY MR. RUBOTTOM

Q GCkay. And I'msorry | didn't -- | don't know
which year to look at. But let's just | ook at that
form

Wen -- there's once or twice where | think
Trevor Col bourn and/or the renovation were included in
PECO and then also included in the other state sources
cat egory.

Do you recall putting themin both categories?

A. That's correct. And that was based on gui dance
fromChris Kinsley to say, put projects in any place
where you m ght get funding or spend -- spend noney.
And so oftentines we would have projects in nore than
one category.

Q Ckay. Do you ever recall putting one on one of
those state categories, but also on the request from

nonst ate sources?

A.  That could al so possibly happen. So it m ght be
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1 i ke a building that we m ght have donor funds for sone
2 of it. And so we mght have put it under possible state
3 funding as well as nonstate, which would be the donor

4  funds portion.

5 Q Oay. Wuld -- did you ever consider putting

6 Trevor Colbourn Hall in that category, given the fact

7 that you were funding it internally?

8 A. No, because ny understanding was that they were
9 spending internal funds. And to ne, internal funds

10 could nean a nunber of things. Primarily, their

11 i nternal funds would be E&G funds, but it could al so be
12 auxiliary sources or other sources.

13 Q So when you | ook at nonstate funds, that would
14  haven't included internal. That would have been

15 donations and debt?

16 A. It would have been donations and debt, for

17  exanpl e.

18 Q Okay. Well, that makes sense. | think that

19 hel ps ne.
20 MR. RUBOTTOM |'m goi ng good. But does
21 anybody need a break?
22 MR GREENE: W're fine.
23 MR RUBOTTOM  Ckay.
24 BY MR RUBOTTOM
25 Q There's three -- in there, | think 17, 16, and

Orange Legal

800-275-7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA

96

© 00 N o o0 b~ w NP

N N N N NN P P PP PP R R e
g A W N P O © © N o o A W N P O

14.

A. | think you have --

Q Do you recogni ze those?

A. | think you have them nmaybe out of order.

So you have the one upfront on Page 18 that's '15
t hrough ' 20.

Q Unh-huh

A.  And then you have the one on Page 25 that's '17
t hrough '22. And then you have the one on Page 31
that's '18 through '23.

Q Rght. | intentionally left the -- the third one
out .

A, Ckay.

Q Those were the three years that you included the
buil ding on the BOB-2 form | believe.

Were these ClPs ever discussed with the board
chair -- with the financing facilities or the board of
trustees' chair prior to the neeting?

A.  Not by ne.

Q GCkay. The BOB-2 in 14 and 16 both showed Trevor
Col bourn at $20 million. On Page 27 is the BOB-2 forns.
They don't have the year, but that would be the -- the
2016 BOB- 2.

And the first one also shows -- the 2014 al so

shows 20 mllion
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1 A. | think the 2014 at 20 mllion was correct. It
2 was 80,000 gross square feet. And I think when it went
3 to 135-6, the project anount didn't get changed there.
4 Q Think that's just a m stake?
5 A | think it's a mstake because that's when the
6 bui | di ng went up.
7 Q Ckay.
8 A. So if you |look at the CIPs and the story they're
9 telling, if you go to the first one -- sorry. 1In the
10 first one what you see is Trevor -- you have Col bourn
11 Hal | renovation. And that's when we were still thinking
12 we were going to renovate the building and then build
13 the smaller new building, Trevor Col bourn Hall.
14 Q  Unh- huh.
15 A.  Wen you get to the next one, the 17 through 22,
16 you see that it now becones one buil ding.
17 Q Right.
18 A.  So the renovation cones off and you have one
19 buil ding and a denvolition.
20 Q Right.
21 A.  And what you see in the other state sources is
22 they cone off of there because Chris said all we had to
23 do was notice, notice the -- the board of governors that
24 they were doing that. So when they were on there
25 before, they noticed the state that we were doing it and
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they could cone off at that point.
And so the story, then, goes is that you're
taking the renovation off and you're putting the -- now

it's one building and the denolition, that happens

t here.
And then --
Q Right.
A --in "18 through '23, you see the full, again,

at the top, Trevor Col bourn, and the -- and they
di sappear fromthe state sources because they've already
been noti ced.

Q Wiy do -- why -- why was the building added again
to the BOB-2 for the "18 -- 2018 through '23, or
what ever. That -- the one adopted in July of 2017? Wy
s --

A. SO you see that in red?

Q Right.

A. Red is what -- how G na was show ng that we had
al ready requested it. And no noney had conme. This
was -- this got caught up in the part where PO&M wasn't
com ng to us anynore.

Q Right.

A.  And so she was putting the things on there that
said, hey, these are all the ones we've asked for

before, but no noney cane. So they're in red. And the
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1 ones in black are the new adds.

2 Q Did you-all understand what the | egislature did
3 wththe BOB-2 list?

4 A Well, Chris just told us to put it on here this
5 way and that they -- that he, then, would take the --

6 the -- the board of governors staff would, then, take

7 the BOB-2 lists and they nake up their own BOB-2 that

8 woul d be sent forward to the legislature for their

9 approval .
10 Q Rght. But what |I'masking is, did you know the
11 | egi sl ature approved the building in the 2015 general
12 appropriation act and the 2017 general appropriation
13 act? So those first two requests, the second one was
14 the larger -- the larger. So it made sense to request
15 approval for the larger building?
16 A.  Uh- huh.
17 Q \Were you aware that the | egislature had approved
18 the building both of those years?
19 A. Not that | recall.
20 Q Wll, that helps ne understand a lot. And there
21 it goes back to the -- to the guidance. Ckay?
22 Because the |l egislature did approve it, and then
23 they reapproved it in last year's general appropriation
24 act. GCkay? So the legislature has repeated itself on
25 that building. And we didn't -- we didn't understand
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why it was on the list. And that's why you kept putting
it back on the list. So --
A. Correct.

Q AmIl -- am| summarizing your understanding

1

2

3

4

5 accurately?
6 A. That's correct.

7 Q Oay. | start tal king about what | know

8 sonetines, and | know it nesses up the deposition.

9 So -- okay. Thank you for that.

10 And just -- just to kind of shorten the tine, |
11 bel i eve that we have heard you say, or others say,

12 you -- | just want to see if this is accurate to your
13  under st andi ng.

14 You woul d put E&G as the funding source on a

15 BOB-2 if you weren't certain whether or not you woul d
16 get any other noney for it and -- but you didn't have
17 donations or bonds or sonething; is that accurate?

18 A On the BOB-2, Chris had instructed us that if we
19 didn't know the source of the building -- source of

20 fundi ng, but we knew that it was an E&G buil di ng, we

21 shoul d put E&G as the source. O if it was E&G E&G
22 went there. But he said on the buildings we didn't know
23 what the source was, we should put E&G there, if it was

24 meant to be an E&G buil di ng.

25 Q GCkay. Gkay. Has -- has anybody ever asked you,
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1 any trustee, any president, any provost, anybody at the
2 BOG ever asked you about an E&G notation on a BOB-2 for
3 any buil ding?
4 A. Not until all of this started, no.
5 Q Oay. D d you think that the BOG was approving
6 E&G as a fundi ng source when -- when the process -- was
7  ongoi ng?
8 A. Based on guidance fromChris, | believed that --
9 that by us noticing it under the other state sources, we

10 had told themthat we were doing it. And -- and no one
11 told us that we couldn't do it.

12 Q Right. | understand. But |I'mtalking about the
13 BOB-2, particularly. D d you consider that an

14  additional notice?

15 A. | do consider that a notice. But, again, it

16 could go two ways, based on the guidance we had from
17 Chris that it could be there just because it's an E&G
18 building or it could be there because it's E&G fundi ng.
19 And we got that guidance both ways from Chri s.

20 Q GCkay. WwWll, that's helped ne a |lot.

21 But you understand -- did you understand that the
22 mai n purpose of the BOB-2 was to authorize future plan
23  operation and nmi ntenance --

24 A.  Yes.

25 Q -- funding for those buildings?
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1 A Yes.
2 Q GCkay. 1In 2015, | think we see on a cal endar for
3 aneeting. |It's Docunent 5, Page 37. Show you on a
4 calendar for a neeting with Dr. Whittaker to tal k about
5 the capital inprovenent plan for that year
6 A.  Yes.
7 (Wher eupon, Exhibit 5 was marked for
8 I dentification.)
9 BY MR RUBOTTOM
10 Q Was that -- would that kind of neeting occur
11 every year?
12 A 1t would.
13 Q Gay. Wat -- what was the purpose of that
14 meeti ng?
15 A. That would be -- as | was tal king about earlier,
16 the way capital inprovenent plans would flow, G na would
17 put anything that she knew on there. She would reach
18 out to sources to find out what was -- you know, what's
19 happening with the -- with the projects. She would
20 bring it through ne. | would take it through Bil
21 Merck, would be the next stop. And then | would go to
22 the provost, that's the next stop. Then | would go to
23 the president. And he woul d nmake --
24 So they all had their opportunities to say what
25 they thought should be changed or added or deleted. And
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after the president had his stop, then that's how we put
t oget her what was going to -- the -- the trustees.
Q GOkay. Oher than the current draft of the CIP --

let's say that was the May 20th neeting. Qher than the

1
2
3
4
5 current draft of that CI P, what other information would
6 you provide to Dr. Wiittaker in that neeting?

7 A. It would have the other forms with it as well.

8 And we woul d tal k about what those other fornms were, you
9 know, the -- the authority to -- to take on debt, which
10 | think is the BOB-1, and the PO&M BOB-2. So we woul d
11 go over all of the fornms, not just the first one.

12 And we woul d tal k about anything that had cone to
13 us. So perhaps athletics was comng to us for projects
14  or housing or, you know, sonething that he m ght not

15 have fromhis own deans. We would tell himwhat we were
16 getting fromthe general population on the needs. And
17 we mght -- depending on questions that were asked, we

18 m ght tal k about the educational plant survey at the

19 sane tine.

20 Q Wuld you tal k about fundi ng sources?
21 A. Not really, no.
22 Q Did they ever ask questions about the BOB- 2,

23 other than what is -- what buildings are on this list?

24 A. No. They never asked a question about it.
25 Q Ckay. Last July, the board of trustees
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consi dered the current capital inprovenent plan. And
| ast June, the finance and facilities commttee
consi dered that plan. And for the 2018 capital
| nprovenent plan, BOB-2, Trevor Col bourn Hall is there

1
2
3
4
5 again. And it shows CF auxiliary as the funding source.
6
7
8
9

And that's docunent -- | think that's on Page 48.
No, I"msorry. Let nme figure out what docunent |
am on.
["mstill looking at the previous year. No, |
10 don't -- | don't think I have it in the list.
11 Do you recall that funding source being on the

12 BOB-2 for the current ClP?

13 A. No. And the only -- and | would not have made

14 that change. The only way it would have changed i s when
15 It went forward to finance and accounting. Because they
16 revi ewed these each year. Finance and accounting coul d
17 have made that change.

18 Q So M. Merck or Tracy could have nade t hat

19 change?

20 A. They could have. O the chief of staff could

21 have. |'mnot sure that he would know a fundi ng source.
22  Again, the docunent went through a nunber of people

23 before it ever was put in their packets. And it was

24 reviewed by finance and accounting every year. It was
25 reviewed by the CFO. It was reviewed by -- | believe --
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| believe all of those kinds of docunent were revi ewed
by the vice president for government affairs, the chief
audit officer, general counsel.

Q But in the nonths of June and July, you didn't
hear M. Merck or Tracy tal k about trying to refund the
E&G that the auditor was asking about?

A. No. And I don't even know exactly when that exit
interviewwas. |If the exit interview --

Q The exit interview was August. This is what I'm
trying to get to -- and I'"mgoing to ask Tracy and
M. Merck -- it looks like there was a -- they were
begi nning to plan the refundi ng, which makes perfect
sense.

A.  Uh-huh.

Q I'mjust trying to figure out who -- who -- who
knew about those deci sions.

A. 1 did not know --

Q If you saw CFAUX, would that nean carry-forward
auxiliary to you?

A.  Yes, it woul d.

Q ay. If you didn't know anyt hi ng about that,
that saves ne a lot of tine.

Let's tal k about master plans for a mnute. |
know we had a conversation | ast week about that. But

for the record: Who was responsi ble for devel oping the
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1 2015, 25 nmaster plan?
2 A. That was also within facilities and safety. W
3 had brought back the former director, Pete Newman, to
4 assist with that because we had a brand -- new pl anner,
5 Maria Timouri. And Maria and Pete led that effort. The
6 master plan is not witten by an individual. W have
7 the element group |eaders for each of the el enent
8 groups. And the facilities and safety team works with
9 those elenent group | eaders to get their changes nmade
10 and to incorporate theminto the master plan.

11 The only elenent that we outsource is the

12 transportation el ement because that's usually the nost
13 critical elenent, and it's usually also the one that our
14 host | ocal governnent concentrates on as far as

15 concurrency. W --

16 Q There's a funding elenment, isn't there?

17 A.  And that woul d have gone to the el ement group

18 | eader responsible for funding. There are seven.

19 Q Who woul d that have been?

20 A. | would have to |l ook. W actually keep record of

21 who the elenent group | eaders are for each el enent.

22 Q If | ask the university, they could provide ne

23 that list?
24 A.  Yes.
25 Q Ckay.
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1 A.  And the person that you would ask is probably --
2 Maria Tinmouri is still there. She's no |onger in that
3 role. She's now doing nore project nmanagenent-type

4 things. And | hired soneone -- as | nentioned | ast

5 week, | hired Suzy Hutson from Purdue to conme in and

6 |l ook at -- to do our planning, master planning, space

7 pl anni ng, working with us on space planning because she

8 did that job specifically at Purdue.

9 Q Ckay. Who devel oped the nmaster plan anendnents
10 that were submtted to the board in Decenber, this |ast
11 Decenber ?

12 A. This | ast Decenber woul d have been Suzy Hutson,
13 Susan Hutson, HUT-S-ON.

14 Q Do you know who woul d have worked with her on

15 that?

16 A.  Yes, she was working -- and always all of our

17 anendnents woul d be put together in facilities and

18 safety. | would reviewthem They would go forward to
19 Scott Cole. And instead of one of his junior attorneys,
20 Scott would review all of the master plan anendnents and
21 master plan hinself.

22 Q D d you see the changes -- next to the building
23 nane, there were changes in those anmendnents that

24  changed the funding source.

25 Are you famliar with those changes?
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1 A. No, I'mnot even sure which amendment we're
2 tal king about.
3 Q I'msorry I didn't -- I"'msorry | didn't -- did
4 you review the anendnents that were put in front of the
5 board i n Decenber?
6 A If | was there, | reviewed them Renmenber | --
7 Q | didn't send you the docunent, but --
8 A. | got very ill after.
9 Q | understand.
10 A. Yeah, and so | was -- | was out for sone tine.
11 Q | understand.
12 Do you ever recall putting funding sources on the
13 building line in the master plan?
14 A.  Oh, | know what you're tal ki ng about because G na
15 Seabr ook showed themto nme. You're tal king about the
16 capital inprovenents list that goes in the master plan.
17 Q Exactly, yeah. [I'msorry.
18 A.  And G na added that columm because | asked about
19 it. | said, "Do we have this colum on all of the
20 things, G na? Because this would clearly show that they
21 had an opportunity to see this." And she said, no, they
22 had not been on there. She, at some point, decided that
23 it would be helpful to have themon there. And so she
24 started putting themon there.
25 Q You don't know if anybody directed her to do that
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1 or if there was any di scussion that that m ght be a good
2 idea or not?

3 A. She normally would ask nme. She didn't. And |

4 didn't direct her to do it.

5 Q Is it possible that Scott Cole or Kathy M tchel

6 or President Wittaker or President Wiittaker's chief of
7 staff mght have directed that?

8 A. It's possible. Gna also had a | ot of

9 conversations with Chris Kinsley. So Chris could have
10 suggested it. Scott could have suggested it --

11 Q Well, what -- what bothered ne is -- is when you
12 anend sonething, you're changing what it was to what

13 Is. And that thing shows E&G crossed out and CF

14 auxiliary added. And I have never seen a naster plan --
15 | have never seen a capital inprovenent |ist conponent
16 of a master plan that included the E&G so | didn't

17 understand. W'Ill talk to G na about that.

18 A, And | had not seen it either.

19 Q Ckay.
20 A.  As | was digging through docunents to find out
21 who knew what, | saw that and said, "Hey, Gna, was this
22 on all of the years?" And she said, no, she had added
23 it. So I'mnot so sure if anyone el se suggested that
24 be added. | know | did not. | found it as | was going
25 t hough docunents.

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS

KERNEK, PRISCILLA 110
1 Q Do you think the trustees woul d have understood
2 that change when it was presented to themin Decenber?
3 A. | think that because we nade our changes in red
4 so that they could see what we were doing, many of the
5 trustees who had asked us to do that said that they
6 were -- they would specifically | ook at those changes.
7 Q Thank you very nuch.
8 Let's talk briefly about the plant survey. There
9 was a full plant survey conpleted in late 2015 that
10 found Col bourn Hall satisfactory.
11 Do you recall that plant survey?
12 A. | do recall the 2015 survey.
13 Q | think M. Kinsley was on the survey group.
14 Do you recall that?
15 A. | don't knowif he was on the survey group or
16 not. Those surveys are --
17 Q Those are peer groups --
18 A. That's correct.
19 Q -- of the university to the BOG peopl e?
20 A. That's correct. And it's usually Ken gl etree
21 fromthe BOG It's usually not Chris. [It's usually Ken
22 and then Peter.
23 Q Do you consider the plant surveys to be serious
24 pl anning activities or do you -- or do you consider them
25 just another hoop to junp through in the process?
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1 A. | believe that they can be extrenely hel pful in
2 how you're planning. | don't knowif -- | don't knowif
3 they are taken seriously by all parties. | think we try
4 to -- we try to take them seriously.
5 Q Right. But there's sone discussion about
6 Col bourn Hall and they ook at it and they find it
7 satisfactory, and yet very shortly thereafter you-all
8 decided to denmolish it.
9 Di d anybody ask about the satisfactory rating on
10 t hat buil di ng?
11 A. No, but | did have conversations with Chris
12 Kinsley later, when we were |ooking at denolition. And
13 Chris said he felt all along it should have been
14 denolitioned and that he believed that the building was
15 I n denolishable state. That's when | was asking themto
16 come back out and do a spot survey. And Chris and Kim
17 decided that no one needed to conme back out, that they
18 were fully aware of the conditions of -- of -- of
19 Col bourn Hall. And Chris said that he believed that it
20 was a smart nove on our part to denolish that building
21 and that it was definitely in denolishable state.
22 Q | understand that.
23 But if he was on the plant survey team would it
24 make any sense for himin the -- in -- in the fourth
25 quarter of 2015 to say satisfactory on that buil ding?
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A It was definitely not satisfactory at the tine.
Q GCkay. Thank you.
| have a bunch of questions about carry-forward
comm tment |ists.
Have you ever worked on those carry-forward

commtnment lists or allocation |ists?

A. That's the carry-forward -- | think there's a
report that's still not -- you're talking about the
report -- it goes forward --

Q The final one with the BOG In August, and then
soneti me asked for suppl enent.

A. No. Those are done in finance and accounti ng.
Christy Tant had, | know at | east one occasi on, maybe
nore, asked about buil dings that we were working for
deferred mai ntenance. And we provided lists to her of
t he buil dings and what we were doing with deferred

mai nt enance at the tine.

And that's -- we didn't really fill out the Iist.

| understand it was a formthat had certain categories
she had to fill out. And she filled those out with the
BOG categories. W provided those.

Q Do you have copies of those lists that you
provi ded her each year?

A | don't know |I'mtrying to think who mght. |

have very little access at this point.
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1 Q | under st and.
2 A. But it's possible that LaShanda Brown- Neal m ght
3 have copies of the list that were provided.
4 Q Are you aware of the -- of the -- of the anounts
5 of deferred maintenance dollars that were on those
6 docunents in 2013, '14, '15, '16, and '17?
7 A. No. | think that there was an email|l at one
8 point -- | saw one enail in one year saying sonething
9 about whether they had a certain anmount of deferred
10 mai nt enance.
11 W al ways coul d have had enough deferred
12 mai nt enance. You can't -- you can't spend the noney
13 fast enough to do everything you have to do at one tine.
14 But we have enough deferred mai ntenance that could fill
15 up a |ist.
16 Q Under st and.
17 Did -- do you know who nade t he decision of how
18 nmuch of your deferred mai ntenance would go on that |ist?
19 A. No, | don't know.
20 Q Did you ever hear anybody discussing putting
21 noney for Trevor Col bourn Hall or any other new projects
22 into the deferred mai ntenance nunber on that |ist?
23 A No. | think Isis recently told us our deferred
24 mai nt enance is sitting at about $260 million. So we
25 don't have to -- we don't have to fudge it.
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1 Q Do you know who woul d have presented that
2 conmmtnent list to -- to -- to Provost Waldrop or
3 Provost Whittaker for an allocation |ist about the tine
4 of the coonmtnent |ist? Do you know who woul d have
5 presented those to -- to the provosts for signature
6 before they went to the president?
7 A No. Sorry. | don't.
8 Q Oay. Okay. I'mgoing to let Carine take back
9 over. W actually skipped sonme stuff. So I'msorry.
10 M5. MTZ: No, we're trying to get through
11 this.
12 BY M. M TZ:
13 Q | was just review ng the notes again that
14 M. Burby took while -- or -- or the other attorneys
15 said while they were interviewing you. And | want to
16 ask you about sone of those things nentioned in the
17 not es.
18 They jotted down that you had nentioned a neeting
19 that occurred on Septenber 27th of 2014 wth Tracy Cark
20 and M. Merck in his office in which a discussion
21  occurred regarding the $9 mllion that had been
22 allocated for Col bourn Hall. And then apparently Tracy
23 Clark nentioned sonething about an auditor having told
24 her that there would be a problemw th using those
25  funds.
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1 Based on what | just said, do you recall that

2 conversation?

3 A. | do.

4 Q Can you tell nme alittle bit nore about it?

5 A. The conversation | believe was in one of ny

6 one-on-ones, and there were a nunber of topics being

7 discussed. | noticed -- when | -- when | was trying to

8 pull that note for -- for Burby, that it said with

9 Tracy, which to ne neans that she's entered the room or

10 sonmet hing. And she does talk about -- | think at the

11 time, maybe it was $29 mllion on the project and 9 of

12 it was -- was E&G and that the use of that could be the

13 other funds at risk or that the auditors were unhappy.

14 And then we went on and tal ked about a nunber of

15 other topics again. And at the end of the conversati on,

16 Merck canme back and said that he would need to tell the

17 presi dent.

18 Q Okay. So when Tracy Cark referred to the

19 auditor, do you know whether she was referring to a

20 state auditor with the auditor general's office or one

21 of your internal auditors?

22 A. | don't know.

23 Q ay. And do you know whether Merck reported to

24  the president?

25 A. | don't know what happened after that. But | --
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again, in May of the follow ng year, when we were
tal king about -- I think we were there tal king about
return on investnment or CIP, we were there tal ki ng about

one of those kind of things, and I know he discussed it

1

2

3

4

5 wth himthen.
6 Q Oay. Another notation in the interview notes

7 says that you said audit has said that VP/president can
8 make the decision. | can't determ ne the context of

9

that statenent within these notes.

10 Do you recall saying sonmething to that effect?
11 A Yes, | think it was simlar to what we tal ked
12 about. It mght have been the exact thing we were

13 talking about earlier in the conversation today,
14 where -- when | had reported that | thought sone things

15 weren't conpliant with the vice president |evel, the

16 audit office told ne -- and | believe it was Kathy
17 Mtchell -- told ne that's at the -- the
18 presidential/vice presidential level, it's their

19  decision.
20 First question was, "D d you nake the decision?"
21 And | said, "No." And then the answer that | got back

22 then was, "Well, that's at the vice

23 presidential /president level. [It's their decision.

24 It's their risk. 1It's not your problem"” And | believe

25 | responded, "It mght be their risk, but it still could
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1 be nmy problem"”
2 Q Okay. And what was that -- | know we tal ked
3 about it earlier, but in the last three hours,
4 everything is so junbled up in ny m nd.
5 What was the initial subject that led to her
6 maki ng that comrent ?
7 A It was a list that | had taken to her of issues.
8 And | believe that primary on that |ist was the
9 athletics funding and athletics -- athletics and DSCs
10 going around facilities, not getting permtting, hiring
11 their own vendors, and the funding going to those DSGCs.
12 BY MR- RUBOTTOM
13 Q But you never discussed E&G spending for
14 construction with Kathy Mtchell in that context?
15 A. No, because | didn't -- you know, again, if | was

16 reporting sonmething, it's because | thought there was

17 something was wong. And | didn't -- | didn't see
18 anything wong. So | didn't report it.
19 BY M. MTZ

20 Q GCkay. Al right. And, you know, feel free to
21 let me know if |'ve asked this question before. | fee
22 | i ke some of the questions |I'masking two or three

23  tines.

24 And | think we did touch upon this earlier.

25 when Dale Wi ttaker cane in as provost, he was
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1 responsi bl e for the university's annual budget; is that
2 correct?

3 A. 1 don't knowif that was correct imediately when
4 he canme on board.

5 Q Ckay.

6 A. But yes, he did -- he did becone responsible for
7 the -- for the university's budget.

8 Q Do you know whether that cane in tinme or with a

9 pronotion or was there anything that led to that

10 responsibility?

11 A. | don't know, but | know that when a person cones
12 on new as provost, they're provost. And when they are
13 well within performng all of the duties, they becone

14 provost and executive vice president. And Dale

15 Wi ttaker did beconme provost and executive vice

16 presi dent.

17 Q Do you know whet her Dal e Wiittaker, when he first
18 canme on board, met with M. Merck regularly?

19 A.  Yes, he did.

20 Q He did, okay.

21 Wre you involved in any of those neetings?

22 A.  No.

23 Q Oay. Okay. | would like to direct your

24 attention to Docunent 6 in the packet, which |I believe
25 Is Page 51 and 52. Let ne know when you've had a chance
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to take a | ook at that.
A. Ckay. 51 1| have. 52 1 have.
(Wher eupon, Exhibit 6 was marked for

identification.)

Q | would like you to pay particular attention to
Page 52. It's a chart. | think it's entitled "Capital

Project Funding Update.” And | know that Don asked you

1
2
3
4
5 BY M. M TZ:
6
7
8
9

a couple of questions about a formlike this earlier.

10 You see how there's different colums of -- for

11 different forns of funding?

12 A. Yes.

13 Q Okay. Do you know whether documents like this

14  woul d have been provided to Provost Whittaker routinely?

15 A. They were. | know that Tracy Cark -- again,

16 they set up -- they set up weekly neetings. They didn't

17 always neet weekly, but they set up weekly neetings.

18 And she was corresponding with himal nost daily. And
19 she was providing himall of these kinds of docunents.

20 Q And woul d you have seen docunents like this in

21 the facilities budget conmttee neeting?

22 A. | did not see this one. This is the first time |

23 have seen this one. But there's a |onger spreadsheet

24 that we did see, if it was passed out in the facilities

25 budget committee, so that -- the facilities budget
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1 commttee could be educated by Tracy on the funding,
2 Tracy and Dale. And then it also went to the university
3 budget conmttee. And that's the |onger version.
4 don't know where this one cane from
5 Q So on that note, why don't you flip to the next
6 docunent, on Page 55. |Is that by any chance the | onger
7 version that you're tal king about?
8 A.  Yes, this looks Iike one that |I have seen.
9 Q Now, this, however, does not show the different
10 fornms of funding?
11 A. There's one just like this that -- that is
12 expanded, that has all of the forns of funding on it.
13 And it was presented to the university budget comm tt ee.
14 Q Ckay.
15 BY MR, RUBOTTOM
16 Q Wuld that have been presented the sane tine as
17 this shorter version?
18 A.  Yes, | think the shorter version was the one that
19 was sent out to the facilities budget commttee. The
20 | onger version with all the funds sources | understand
21 went to the university budget committee, and it al so
22 went to Dale Whittaker. And Tracy had neetings with him
23 about this spreadsheet.
24 Q Let ne ask you sonething about facilities budget
25 commttee neeting, looking at this, where it just says
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"total external, total internal."
Did any participants in those facilities budget
commttee -- | think the Septenber 2017 neeting would

have been where this one was discussed. D d anybody

1
2
3
4
5 ask, Now, rem nd ne what the internal sources are?
6 A.  No.

7 BY M5. M TZ:

8 Q Ckay. How soon after starting with the

9 university did Provost Wi ttaker begin referring to

10 hi msel f as the university budget officer?

11 A. | don't know that. But he began neeting with

12 Merck and Tracy i medi ately upon becom ng provost.

13 Because those neetings had been started by the person
14 sitting in the chair before him Tony Wal drop started
15 those neetings. So he imedi ately went into having

16 those neetings with Bill and Tracy to understand all of
17 t he budget activities.

18 Q Ckay. GCkay. D d you ever hear M. Merck tell
19 Chair Marchena that E&G carry-forward funds were being
20 used for the downtown electric plant?

21 A. | believe that on a board neeting day --

22 oftenti mes on board neeti ngs days, they have side bars
23 in the -- you know, the break room And Chair WMarchena

24 had asked us about the -- sone information on the

25 downtown plant. And in the side room | seemto recal
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1 Merck discussing that wwth him And he tal ked about
2 options for it. And | believe that Marchena was fine
3 with all of the different options, whichever way we
4 coul d go.
5 And | seemto recall Merck saying that the state
6 seened to think that we had a | ot of cash reserves and
7 that this would probably be a good way to spend down
8 sonme of those cash reserves, the carry-forward.
9 Q Do you recall whether Marchena said anything in
10 response”?
11 A | don't. And | didn't -- you know, if | took a
12 note, I didn't have it. But | don't -- | don't recal
13 hi m sayi ng anyt hi ng about it.
14 Q Al right.
15 BY MR RUBOTTOM
16 Q Was this in the context of Merck offering to
17 Mar chena faster ways to fund that project?
18 A. | don't know that it was faster ways to fund the
19 project. We were having discussions, the whole -- it
20 was a bigger discussion. And it was about, do we go
21 with a tri-gen? Do we go with co-gen? Do we sinply
22 produce our chilled water needs? Do we try to hook on
23 wi th OUC?
24 And so there were options that were presented.
25 And we talked -- | think at that tinme, | believe that
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1 the -- sone of the analysis had been done. Because
2 originally, we were tal king about doing tri-gen. And we
3 thought that from-- fromthe engineering reports that
4 had been done early on, it |ooked |ike there would be a
5 great return on investnent by doing that.
6 And | ater, sone of the assunptions were proven
7 i naccurate. And so a later analysis showed that it
8 would not be smart to proceed with a tri-gen plant, but
9 just to produce the chilled water that we needed. It
10 would still be a payback versus what we woul d be charged
11 by OQUC to do it ourselves.
12 And so it was a bigger discussion. And as part
13 of that discussion, they tal ked about the funding.
14 Q Was that discussion happeni ng because that
15 project was on the agenda that day or just coincidence?
16 A. | do not believe it was on the agenda that day.
17 Q Okay. Okay. So going back to interview notes.
18 | actually reviewed the notes of President Wittaker.
19 And he indicated in his interview that he held a neeting
200 with all of M. Merck's direct reports the day after the
21 Sept ember BOG neeting, during which he told all of the
22 direct reports, including yourself, to be transparent.
23 Do you recall that neeting occurring?
24 A. | do recall that neeting occurring.
25 Q Geat. I'minterested because the notes al so say
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1 that you asked President Wittaker, "Does that nean you
2 want us to be conpletely honest, even when we've been
3 asked to be less than forthright in the past?”

4 Do you recall making that statenent?

5 A | do.

6 Q ay. Can you tell us about that?

7 AL He -- as part of his neeting with us, he said

8 that originally when this investigation -- before this

9 I nvestigation -- when the auditor canme out with saying
10 that the funds had been m sspent, his initial reaction
11 was to step up and say we had a building in trouble,

12 life and safety was nore inportant than the ol d noney,
13 and that he was going to take that tack, but that he had
14 been coached to respond differently and that he had been
15 coached to -- to show to the board of governors and the
16 | egi sl ature and others that -- that we were going to

17 admt that we had done sonething wong and that we were
18 going to try to rebuild their trust by being open and

19 transparent.

20 And when he went around the roomto ask

21 guestions, | was sitting across fromhim And | said,
22 Sir, just as you have been coached about how to respond
23 to this investigation, | want to tell you that | have no
24 spin. |I'mnot able to -- to say things that are partly
25 true. M daddy used to talk about Iies of conm ssion
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1 and lies of omssions, and | think they're still |ies.
2 And | have been coached over tine to be careful about
3 what | say. So are you telling nme, sir, that | can be
4 conpl etely open and transparent about -- about what |
5 know?

6 And he was physically taken aback. Not only did
7 | notice it, but the chief human resources officer

8 noticed it. And he stepped back and then he said, On,
9 oh, of course, Lee, of course.

10 Q Ckay. Do you know who he was referring to when
11 he was descri bing that he had been coached?

12 A. He did not say who had been coaching him

13 Q GCkay. Al right. So based on that coment that
14 you made, have you been forthright about everything

15 since that discussion wth President \Wittaker?

16 A. | absol utely have.

17 M5. MTZ: Do you want to --

18 MR, RUBOTTOM (kay. Yeah, |1've got just --
19 wal king through a little bit of history of things,
20 and I'll try to skip the things that we' ve al ready
21 covered or that you've clarified you m ght not know
22 about .

23 BY MR RUBOTTOM

24 Q In the 2015 finance and facilities neeting, you
25 wer e tal ki ng about the conbined project, | think.

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS

KERNEK, PRISCILLA 126
1 And -- and that's after it canme out that M. Merck was
2 apol ogizing for not going back to the board when that
3 decision was nade earlier that year. You said sonething
4 about the Trevor Col bourn Hall building program was
5 about conplete, but you needed sone time on the Col bourn
6 Hal . That building from-- because y'all call the
7 sane -- nultiple things the same nane.
8 Is that just the listing of space allocation? |Is
9 t hat what you're tal king about?
10 A.  So over tinme, that changed.
11 Q | understand.
12 l"mjust trying to figure out what -- you had
13 that big docunent, that 50-sonething-page docunent --
14 A. Correct.
15 Q ~-- that everybody signed in February. And that's
16 called Trevor Col bourn Hall building progranf
17 A. Correct.
18 Q You weren't tal king about that kind of docunent
19 in June of '15, were you?
20 A.  We had begun preparation of that type of docunent
21 at the tinme. And we were --
22 Q Had you -- had you gone past just the space
23 allocation listing?
24 A. | think we probably had space allocation |istings
25 done at that tine.
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1 Q Ckay.
2 A. Although, it kept -- it kept changing. That also
3 kept changi ng. Because the provost wanted to continue
4 to add faculty to go into the building and --
5 Q Oh, | understand. Yeah.
6 A Yep.
7 Q | understand that was the constant conversation.
8 A Yes.
9 Q So what other elenents of that woul d have been
10 worked on?
11 A.  We had been working on devel oping a tenpl ate.
12 Because before that, the building programwas really
13 usual Iy taking the concept to the president and him
14 approving that in concept. That was the building
15 program And | had spoke -- in speaking with Chris
16 Kinsley, | said, | don't think that that's what a
17 buil ding programis. Do you have any others or do you
18 have sonet hing that you could provide?
19 And he said he didn't, but | could reach out to
20 the other universities. He said sone of them had, you
21 know, very thick docunents and sone of them had a few
22 pages. So there was no uniformty in the building
23 program t hroughout the systemeither.
24 Q Didhe direct you to any regul ations that were
25 relevant to that issue?
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1 A.  No.
2 Q That -- that -- that big docunent that was signed
3 by everybody in February -- | understand peopl e signed
4 at different times -- was that the first tinme you had
5 done that kind of a docunment on a new buil di ng?
6 A 1t was.
7 Q And who -- who put together that little history
8 discussion that included the BOB-2 references that
9 everybody has been tal ki ng about on Page 25 and 267
10 A.  Suzy Hutson is the lady whom | had hired to do
11 buil di ng program She was trying to base it on a
12 tenplate that had been devel oped by Pete Newran, the
13 fornmer director. But comng in new and trying to put
14 everything in there she possibly can, doing a | ot of
15 research to put what she could in that docunent.
16 Q Well, that helps a lot. Because that's in a
17 section about master plan conpliance. And | can see how
18 I n doi ng what you described she's doing, that she m ght
19 contain a history discussion, but it just -- it seened
20 to me extraneous to the conformty to the nmaster plan.
21 So that's -- | was curious about that.
22 Ch, when did -- when the decision was nade -- |
23 think M. Merck said in that nmeeting the design team
24 came up with an opportunity to actually renovate the old
25 building and tie it in nmechanically with the new
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1 bui | di ng.
2 WAs that at you-all's request -- were you part of
3 the design tean?
4 A. No, the design teamis a -- we hire an
5 architectural engineering group. So it would be an
6 architect firm usually, and may bring engi neering
7 consultants with them
8 Q Were they just noodling the possibilities and
9 came up with tying the two buildings together? O do
10 you know how t hat cane about ?
11 A. Yes. They actually put that together as part of
12 their presentation to be given to us to conpete for
13 selection. And that was one of the novel ideas that
14 they put on the table to say, W think we can save noney
15 by tying the two buildings together with -- the share of
16  nechani cal .
17 Q But that was after the board had voted to build a
18 new building and put the renovation kind of on hold - --
19 A.  Uh- huh.
20 Q ~-- right.
21 A Yes, but they said we -- that would still -- that
22 would still follow through and build the new buil di ng.
23 And they were trying to figure out how, then, they could
24  Dbuild the nechanical so that later, when we could do the
25 renovation, it would tie into that nechani cal
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1 Q But that was on their own initiative?

2 A.  Yes.

3 Q And you don't think M. Merck asked himto

4  consider that?

5 A.  No.

6 Q Oay. I'mtrying to skip sonme things. That's
7 why I'mtaking just a second.

8 | notice in that neeting particularly, and |

9 can't -- | think nmaybe the -- April -- maybe the 2014
10 board neetings, | haven't | ooked at those notes |ately.
11 But | noticed there was funding. April 15th finance and
12 facilities neeting when | think you were presenting

13 maybe -- both facilities, I'mnot sure. But Col bourn
14 Hal |, and Trevor Col bourn came up. And fundi ng was

15 di scussed again. As soon as sonebody asked you, | think
16 M. Merck asked Tracy to answer the question.

17 I s that because she was responsible for funding
18 sources?

19 A. That's correct. Because | would not have known
20 the funding source. And so he turned to Tracy, who
21  woul d have known.
22 Q Oay. He noticed that tinmes M. Merck or
23 Tracy -- so M. Merck m ght answer questions as well.
24 A.  Uh- huh.
25 Q Wuld that -- he would address fundi ng, also,
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1 because that wasn't your responsibility?
2 A. Correct.
3 Q GOkay. | think it mght have been the full board
4 meeting in 2014, when the new buil ding was being
5 approved, and I know that M. Marchena was chair of
6 finance and facilities, so he had been through a neeting
7 on that building. | think it was that building -- that
8 meeting where there was a di scussion of funding and it
9 alnost was |like Trustee Marchena tried to cut off the
10 di scussion or cut it short.
11 | think he said sonething about |et ne just be
12 clear or sonething. It look -- sounds |ike he was
13 | ooking directly at M. Merck, because you-all have
14 i dentified appropriate funding; is that correct?
15 Do you recall that? Do you recall Marchena doing
16 that in neetings?
17 A. That wouldn't be the first time that -- that he
18 did that in neetings. But | don't know that | recal
19 that specific tine.
20 Q Wuld -- when he did sonething |ike that. Wuld
21 that be because he had a better understandi ng of the
22 i ssues than the other board menbers who were asking the
23  questions?
24 A. | don't know his notive for doing it, but I do
25 know that that was pretty typical
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1 Q Wuld Trevor Col bourn have been one of the agenda
2 items that M. Merck would have briefed Marchena on
3 before facilities -- finance and facilities neeting?

4 A. | believe it would, yes. | think they had regular
5 neetings before the finance and facilities where he

6 would go over the itens with the chair.

7 Q Didit surprise you that Marchena was surprised

8 that the conbination project was in the works?

9 A, Yes. [|I'msure that he knew,

10 Q So if he expressed surprise in that 2015 neeti ng,
11 that would have been -- he's just trying to bring it
12 before the other board menbers or --

13 A, Again, | don't know why he would react that way.
14 But | would be -- | would be extrenely surprised that he
15 didn't already know. Because he and M. Merck had
16 regul ar meetings before the finance and facilities. And
17 Merck -- if there was sonething problematic, Merck would
18 al so have individual conversations with the other
19 nenbers.

20 Q ay --

21 MR GREENE: Can we take a confort break?

22 BY MR RUBOITOM
23 Q -- we go further to what we have on the --

24 MS. MTZ: Wat's that, M. Geen?

25 MR. RUBOTTOM |'m sorry?
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1 MR. GREENE: Can we take a confort break?
2 MR. RUBOTTOM  Yeah, | think I've only got
3 about five nore mnutes. Let's take a break. | need
4 to check ny office.
5 MR GREENE: G eat.
6 MR RUBOTTOM Let's take five m nutes.
7 (Wher eupon, a break was taken from 12:42 p. m
8 to 12:45 p.m)
9 BY MR RUBOTTOM
10 Q | think we're tal king about Marchena. You do
11 believe he was briefed by Merck before those neetings
12 and -- okay. Let's -- let's -- in the neetings -- and |
13 under st and people use different words and they nean
14  things and people would say carry-forward or central
15 reserve or university funds or internal funds at
16 different tinmes.
17 |"mjust curious if it was ever thought of using
18 uni versity on the BOB-2 formand not E&G | know ot her
19 universities have done that on a BOB-2 form Was there
20 any thought of using those other words besides E&G?
21 A.  No, because both G na Seabrook and | had
22 conversations with Chris Kinsley about howto fill out
23 the form And we were following the directions we were
24 gi ven.
25 Q Okay. But it never occurred to you-all in the
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1 board neetings to use the words E&G to be just nore
2 specific?
3 A. No. On funding, | use words if | -- based on
4 what | knew. So if | knew sonething was E&G | woul d
5 say "E&G " But if I just knewthat -- that it was
6 internal, then | would use the word "internal."
7 So it was all -- my words are all based on what |
8 knew or had asked direction and was told to do.
9 Q Ckay. wll, I -- 1 -- 1 don't want to be on a

10 touchy subject here, but let's just be real clear.

11 A.  Ckay.

12 Q Is it your testinony you did not know that Trevor
13  Col bourn was funded wi th E&G funds?

14 A. | knew that they had had discussions. | was in
15 neeti ngs when they tal ked about pulling sources of funds
16 together. Until Septenber, | didn't know that the

17 entire $38 mllion was E&G That was in a conversation
18 | had with Tracy in Septenber. But yes, | knew that

19 sonme was because | was in the roomwhen they were

20 tal ki ng about it.

21 Q wll, I -- if you go back to Page 52, and this is
22 an email -- this was attached in an email that you sent
23 to Judith DeJdesus in Novenber of '15. And Page 52 is

24  one of those attachnents, the capital projects funding

25 update. It's dated January 17th. And that shows for
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1 the conbined project 38 mllion of E&G And that was --
2 You woul d have seen that docunent?

3 A If | sent it, | would have seen it. But | really

4 don't recall this docunent.

5 Q ay. Okay. well, I -- 1 -- thank you. And

6 know you're -- | know you're trying to be honest, and |

7 appreciate that.

8 A I am | really do not recall this docunent.

9 Q The confusion -- the confusion of everybody --
10 peopl e using different words and sayi ng everybody knew
11  what that neant, but you wouldn't necessarily know --
12 when they said carry-forward in the neeting, you
13 wouldn't necessarily know that neant E&G? |[|s that what
14  you're saying?

15 A. | would know that carry-forward fundi ng was

16 carry-forward fromyear to year, and that probably nost
17 of it would have been E&G It could be other sources,
18 but nost of it, | think, would be E&G

19 Q Ckay.

20 A, My own carry-forward, nost of it would have been
21 P&V or all of it would have been PO&M

22 Q ay. | understand that.

23 A And | can -- I'mnot sure who prepared this

24 docunent. And you say it's in an email | sent, then

25 sent it. But | can tell youl didn't wite it, because
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| wouldn't m sspell Col bourn.
Q CGot ya'.

Later in that April 2015 neeting -- oh, wait a
mnute. During the 2015 finance and facilities neeting,
Dr. Whittaker is quoted as saying, "I would just add,
the way | was | ooking at it also, would, you know, we
considered this -- noving forward with this
83, 000 square feet per net 10 million mnus the
denolition cost."

Sounds like he was trying to describe the
econom ¢ benefits of the conbined project.

Wuld | be correct to infer fromthat that
Dr. Whittaker had a very good grasp on the cost and
val ue of that project?

A. He did. Because when we had neetings with him
that's the kind of conversation we woul d have. W
woul dn't have been tal ki ng about funding source with ny
group, but we -- we were tal king about rising
construction costs. W were tal king about options. W
provi ded hi moptions on what we needed to do to try to
get where he wanted to go. There are docunents that he
had showi ng what his options could be to get where he
wanted to go and, you know, what the cost per square
feet mght look Iike for those options.

So he had all of that fromny team yes.
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1 Q Do you know if he had discussions about the
2 project with any trustees during that tine period, say,
3 fromJanuary of '"15 until -- until the -- the denolition
4 was -- was decided in 20167
5 A | wouldn't know.
6 Q kay. Later in that nmeeting, M. Merck nmentioned
7 the shortage of PECO funds, tal ks about carry-forward
8 noney, interest earnings, a whole bunch of other things.
9 Do you know what he neant by a whol e bunch of

10 ot her things?

11 A. Can you tell ne again what was sai d?

12 Q He tal ked about the shortage of PECO funds and

13 how they were making it up with carry-forward noney,

14 I nterest earnings, a whole bunch of other things.

15 Do you know what he neant by a whol e bunch of

16 other things?

17 A No, | really don't.

18 Q Oay. Do you think the trustees would have

19 known?

20 A.  No.

21 Q Okay. After that, you nentioned, continuing your
22 presentation in that neeting, in carry-forward funds

23 continuing services contract.

24 Were you tal king about your PO&M noney?

25 A. That's correct. And | had had a state |G| ook at
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1 that several years before. And he had said that that
2 was fine, what | was doing with the continuing services
3 contract and encunbering those -- the only carry-forward
4  funds there.
5 Q So describe that in detail. You would encunber
6 those. You would enter sonme kind of |ong-termcontract,
7 and those funds would be then -- then committed to
8 payi ng that contract?
9 A. They're not commtted to paying a specific
10 contractor. So we are allowed to have continui ng
11 services contracts. And we woul d have conti nui ng
12  services construction managenent firns, continuing
13 services general contracting firnms, even sone continuing
14  services trades.
15 And at the end of the year, when we had PO&M and
16 carry-forward, we would obligate the funds to -- on a --
17 sitting in an account to be able to pay any of those
18 contractors for the work that they m ght be doing. And
19 then those woul d beconme projects, individual projects.
20 Q So how woul d you obligate the funds if they
21 weren't commtted to a particular contract?
22 A. Cetting over ny head again. But our business
23 office would put those funds in a -- an account. And it
24 m ght be called "deferred mai ntenance carry-forward" or
25 sonmething. She would call it a nane, "deferred
Orange Legal

800-275-7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA 139

mai nt enance account."” And she would put the funds in
that account. And we would have -- so we had contracts
wi th these continuing services vendors.

And then when we had a project, then we went

1
2
3
4
5 through the full -- the full process for accounting for
6 a project. And then the funds would then be renoved to
7 that project.
8 Q GCkay. So that would becone the funding source
9 for those contracts which were only paid, what, on

10 I nvoi ces or --

11 A. W would put PGs and we al so had contract ternmns.
12 Again, once a project becane a project, then there would
13 be a -- an anmendnent to the main contract show ng that
14 they had -- you know, what project they were on.

15 So perhaps | had -- let's just use a conpany.

16 Let's use a -- Balfour m ght be one of the conpanies

17 that was under continuing services. But then maybe |

18 had a -- a boiler that was problematic in an engi neering
19 building. And in order to do the repairs to that

20 boiler, we -- we got in and we found the duct work was
21 bad. W found a whol e bunch of other stuff bad. And so
22 it became a million dollar problem And so then we

23 woul d award i ndividual projects.

24 So | egal said we could just choose, but | didn't

25 really want to do that. And so we woul d have these

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS

KERNEK, PRISCILLA 140
1 contractors conpete. Even though they were sel ected
2 based on the qualifications basis, we still often had
3 them go through a conpetition using a GC quote, general
4 contractor quotes, hidden email, so that there couldn't
5 be collusion in ny owm shop by telling sonebody, oh,
6 this guy's going to bid 500,000. You better bid 4.
7 So we had those opened up separately in order to
8 make sure that we were not only having the contractors,
9 we selected themon qualifications, but now we can get
10 t he best price.
11 And so then they would get a contract for that
12 project. And the nonies would be put onto that project
13 at that point.
14 Q You stated in that neeting -- again, this is
15 April 2015 -- that you had bought down deferred
16 mai nt enance fromover 200 mllion to about 116 mllion
17 at that tinme.
18 Do you recall that?
19 A. | thought it was about 146 or hundred -- a few
20 nunbers | renenber it was down to 146 and then back up
21 to 164.
22 Q Wuld another $85 nillion for deferred
23 mai nt enance have been hel pful ?
24 A Wll, it's always hel pful to buy down what you
25 have. You know, | think we got our -- | think the
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1 university got into that. W talked about this a little
2 bit the other day. | don't think | totally answered
3 your question the way you wanted it to be answered.

4 But over tine, the -- sone inefficient

5 operations, you have your maintenance guys wal king their

6 buil ding, which is what they told ne they did. You

7 don't -- you don't -- your nobney doesn't go as far.

8 Q | under st and.

9 AL So we've put a lot of -- we've put a lot of

10 efficiencies in place, both in the operations and

11 mai nt enance side and in the utilities side, that's

12 allowed us to have noney that can then go back and fix

13 the things that were deferred for so | ong.

14 Q Right. | think I understand that.

15 A Yep.

16 Q Wat I'mtrying to understand is what the

17 uni versity did.

18 And what woul d you estimate the deferred

19 mai ntenance nunber was at the end of the l[ast fiscal

20 year, last July -- last June 30th?

21 A. Probably -- based on the reports -- | have a

22 conpany by the nanme of Isis that conmes in and | ooks at

23  our buil dings.

24 Bet ween conbi ni ng deferred mai nt enance and

25 capital renewal, which go hand in hand, | think we're at
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about $260 million.
Q Wuld it disappoint you to know that UCF
characterized $85 nmillion for these building projects as

deferred mai ntenance in their reports to the BOG and to

1

2

3

4

5 the legislature?
6 A It would disappoint ne to knowthat if | didn't

7 have records in ny facilities and safety business office
8 to show that.

9 Q Did Kinsley or anybody at the BOG ever -- after
10 t hey got the August reports on carry-forwards, did

11 Ki nsl ey ever cone to you and say, Hey, can you verify

12 this 37 mllion or 27 mllion dollar deferred

13 i ntenance nunber?

14 A. No, because that -- | would have had good records

15 in my facilities and safety business office to show

16 exactly what we had spent.

17 Q So like if you -- if you gave thema list -- if
18 you gave the finance people a list of 130 -- 130 mllion
19 I n deferred mai ntenance, and they put 7 of that in this

20 formand added $18 -- 18 mllion for Trevor Col bourn
21 Hal I, you woul d have been able to show people the

22  conbi ned nunber in deferred maintenance to ostensibly
23 justify it, even if the adm nistration intended 18

24 mllion of that for Trevor Col bourn; is that right?

25 A. Yes, we have a pretty good record on what we were
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1 actually buying domm. | call it "buying dowmn." It's
2 the things that we're fixing.
3 Q Right. But they could put any nunber on that --
4 on that formthey filed with BOG they put up to 260
5 mllion and say we have that nuch deferred mai ntenance
6 to do, right?
7 A. | think the BOG woul d have objections to that,
8 but | guess so.
9 Q | don't think they'd have nmuch objections as they
10 have to buil ding new buildings --
11 A Well, | do have $260 mllion of deferred
12 mai nt enance, according to Isis.
13 Q And | believe youu And I'mglad I don't have to
14 be the one to figure out howto do all of that work.
15 Are you aware -- are you aware of any backdati ng
16 of transfers to facilities fromthe centra
17 carry-forward?
18 A. No. I'mnot even sure what you nean by that.
19 Q Well, there were sone emails that were going on
20 in July of "16, | think, that said the 18 mllion needs
21 to be backdated to |ast year, or maybe that was the next
22 year.
23 But the -- the -- the levers weren't pulled to
24 nove the noney until July, but they dated them June
25 transfers.
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1 A.  No.

2 Q But you didn't nonitor those --

3 A.  No.

4 Q -- those construction nunbers when you weren't

5 getting ready to build, right?

6 A. That's right.

7 Q ay. Just real curious. If you had done the

8 full renovation of Col bourn Hall, what would you have

9 expected the life span to be of the renovated buil di ng?
10 Do you have an idea?

11 A. If you can do a conplete renovation, you're

12  probably tal king another 50 years again. Generally, we
13 look at a 50-year life span on a buil di ng.

14 Q GCkay. GCkay. M. Cole publicly went through a
15 tineline | ast Septenber | think at one of the board

16 nmeetings or sonething saying that the 2014 engi neering
17 study established the nonfeasibility of renovation.

18 When did you understand that renovation was no
19 longer feasible? Was that based on your total maxinmm
20 budget or was that based on rising costs?

21 A. | don't know exactly when that was. But the sane
22 design teamthat was working on this and the engi neers
23 that were working on this and -- you know, we had a | ot
24 of things happening. The construction costs were going
25 up. We -- there are sone standard kinds of rules on
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1 when you decide to denolish versus renovate.

2 And when -- the -- as ny daddy used to say,

3 poki ng noney down a rat hole to do it, you don't do it.
4 And so we did those analyses. And if you | ook at
5 the board -- | think there's sone notes in the board

6 neeti ng where we tal ked about the denolition, during

7 that denolition, the percentages that far outwei ghed

8 what the investnment would -- it would take to renovate
9 that building. And that's what was presented to the

10 boar d.

11 Q OCkay. Let's go back to -- did Dr. Wittaker

12 participate in a decision to abandon the joint project
13 and denolish the ol d building?

14 A.  Yes, he did.

15 Q Wio took that decision to Dr. Hitt?

16 A He did.

17 Q Do you know when Dr. Hitt agreed to denolish the
18 ol d building?

19 A. | think that there was email that canme out from
20 Dale to M. Merck saying that Dr. Hitt approved it. It
21 m ght have been an email. Either that or a -- or Merck
22 called nme. | don't remenmber which. But | was told that
23 the president had approved it.
24 Q | nean, the board took that up in -- | guess My
25 or June of 2016. It would have been shortly before the
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1 board neeting, or it would have been three or four
2 nonths before?
3 A Well, there -- I'mseeing an email Tuesday,
4 January the 20th of '15 --
5 Q WwWll, that was -- that was the decision to do
6 both buildings. |'mtalking about the decision to
7 denvolish the old building.
8 A. (Okay. So then the denolition cane -- we actually
9 had neetings with Dale -- the design team facilities
10 pl anni ng and construction team and | believe he had
11 sonme of the folks fromthe -- fromthe original Col bourn
12 Hal | there, tal king about what the team had found and
13 that it was going to be just entirely too costly to --
14 to do the renovation on Col bourn. And so they presented
15 options to Dale about increasing the size of Trevor
16 Col bourn with the same noney and denvoli shing the
17 bui | di ng.
18 So that was presented to Dale. And | believe
19 either Dale or Bill Merck would have taken that to the
20 presi dent.
21 Q ay. GCkay. Thank you.
22 Let's go back to the first decision to build the
23 new buil ding in 2014.
24 | understand that everyone realized that we got
25 to put these people soneplace during the renovation, and
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so the nost efficient thing is to build a new buil ding
that will hold them And | understand the options that
were presented to finance and facilities commttee in
April of '14 and the full board | ater.

Marchena was chair of the commttee at that tinme;
Is that correct?

A. | think so.

Q Do you recall himasking how the new buil ding
woul d be paid for?

A. No, | don't recall.

Q Do you recall anything about that April 2014
meeting where the recording is lost?

A. No. | recall preparing for it and working with
David Norvell on what those options would | ook |ike and
what the costs would be to do those. So | recal
preparing the options for the board. | don't really
recall the board neeting.

Q Did you keep notes fromthe board neetings?

A. | normally would take notes fromthe board
meetings, not in ny notebooks, but on the -- whatever
docunment | had in front of me. And | tried to go
t hrough filing roons to find any of those. And | was
not able to find nmany of those.

Q Ckay.

A. But those would have been filed in filing
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1 cabinets sonmewhere
2 Q If the coomittee had di scussed sources of funds,
3 would M. Mrck and Tracy have been answering those
4 guestions?
5 A.  Yes, they woul d.
6 Q Okay. After that -- and, again, I -- |I'mnot
7 trying to -- I'mnot trying to m scharacterize anyt hing.
8 But the board seened pretty explicit in 2014 to put the
9 renovation on hold. But that October, you -- you

10 presented to a BOG facility workshop about a $19 mllion
11 PECO request for Col bourn renovation

12 What -- what -- why were you conpetent enough to
13 present that project to the BOGin Septenber of '14,

14 that the renovation was going to happen?

15 A. Because what the board had said was that they

16 were going to put it on hold until such time as the

17  source of funds had been determ ned. And | recal

18 reading that somewhere in nmy notes over the last few

19 days. But they said that they were putting it on hold
20 until they could determine howto pay for it.

21 Q ay. The capital inprovenent plan on the PECO
22 list only shows like 19 mllion for total cost on the
23  renovati on.

24 A.  Uh- huh.

25 Q But the internal budget reports like the one on
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1 Page 52 doesn't ever get above 15.
2 Can you explain the difference between a
3 $15 mllion price on an internal budget docunent and 19
4 mllion in the capital inprovenent plan, PECO request?
5 A. Yeah, | found differences like that on a number
6 of budgets in review ng them
7 On the capital inprovenent plan, we're asked to
8 I nflate the nunbers by the market. So when construction
9 was rising at 4 percent per year, we inflated by
10 4 percent per year. Wwen it was rising by now 11 and
11 12 percent per year, we're inflating by 11 and
12 12 percent per year.
13 If there were other things that we were trying to
14 I ncl ude, those would have al so been in there. And we
15 woul d have expl ained those in the neno that would go to
16 the state to say, this building includes forest
17 protection, for exanple, on a partnership building or
18  sonet hing.
19 But | have found a | ot of discrepancies in budget
20 until nunbers are firmed up through an architectural
21 pl an.
22 Q Wen they're working on capital projects and you
23 have a budget, are those just -- you keep a nunber for a
24  couple of years until you're working with contractors
25 and decide, oh, it's going to be nore than that, or you

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA

150

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

don't have any built-in inflation on those; is that
correct?

A.  Yeah, we often base it on what the current cost
per square foot is. And then as w're --

Q Like on Page 52, your office would have provided
the current estimate of cost on those projects, wouldn't
you?

A. | believe we would, vyes.

Q And that would be based on per square foot and
the type of building --

A. Yes, at that tine.

Q Okay. Okay. That helps ne a |lot.

Do you think that -- back to the BOB-2s and when
you woul d go through the capital inprovenent plans with
Dr. Wiittaker, do you believe he understood the plan --
pl an operation and nmai ntenance role of the BOB-2s?

A.  Yes, he understood it. He said he was quite
famliar with that. He had known it when he was at
Pur due.

BY M. M TZ

Q Was that before?

A. Not -- no, not the Florida form but --
BY MR- RUBOTTOM

Q PQ&M aut hori zation?

A.  Yes, but seeking plan operations and mai nt enance
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1 noney to -- to operate and maintain facilities.
2 Q Oay. Do you -- do you ever find academcs to
3 try to act like they know nore than they do?
4 Chuck doesn't like it when | tell |awer jokes.
5 A Wll, they often think that they not only know
6 all of the amazing things that they know, but that they
7 know how to do all of our jobs better than we do.
8 They' Il often tell nme that, you know, | can go down to
9 Hone Depot and do that for $1.98.
10 Q Do you believe that Dr. Wittaker was diligent in
11 his role as chief budget officer?
12 A. | believe that he was diligent in -- intrying to
13 under stand those budgets. | believe he did understand
14 those budgets. And I believe he -- | believe he was
15 diligent in control of those budgets.
16 Q Ddyou find Dr. Wittaker prepared and well
17 informed at the facilities budget conmttee neetings?
18 A. Yes. He had -- he had neetings prior to the
19 facilities budget conmttee neetings with Tracy so that
20 he woul d be prepared.
21 Q D d those neetings ever discuss the limtations
22  on use of E&G funds?
23 A.  No.
24 Q D d you ever discuss, in those conmttee
25 neetings, your interactions with Chris Kinsley about --
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1 about different funding sources and -- or different
2 projects and the ability to do them
3 A. No. 1In the first couple of neetings, we did have
4 sonme educational sessions for people who were comng to
5 the facilities budget conmttee new. In those, we were
6 nore explaining the forns, the capital inprovenent form
7 They said why do we have, you know, projects in two or
8 three places. And so we explained that. Chris had told
9 us to put it in all of those places.

10 Tracy -- Tracy did a |ot of education in those

11 early neetings to tal k about what we were trying to do
12 and how we were trying to really get our arns around

13 what facilities we could build in the next five years,
14 what the priorities were, what facilities you could

15 build or renovate or whatever in the next five years.

16 And so that -- so that we had a -- a smaller

17 list, a list of what you actually could do in that

18 anount of tine, and not just a wish |ist.

19 Q GCkay. Thank you.

20 | think I saw sonme May 2016 emails about the

21 | arger building plan. And | think | saw sonethi ng that
22 said 26.8-gross-square-feet occupi able shelf. And that
23 was in the context of how the building was going to be
24 used.

25 Was that plan at that tine that there was a
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1 portion of that building that was not yet occupied or
2 pl anned, that that was gross space in that building?
3 A. That was -- based on what Dale had -- had
4 di scussed wth his faculty about current needs and what
5 their planned hires and not know ng what sone of those
6 hires were going to be, that was actually supposed to be
7 shelf space for the growth in those departnents.
8 Q Do you know if the downtown expand -- the
9 downtown presence was already in the works in -- in --
10 in May of 20167?
11 A. | don't know But |I -- | believe that they had
12 already started discussions on it.
13 Q D d the expansion to downtown change the space
14 needs of -- | know Dr. Whittaker has his plan to add al
15 of the faculty. And did that downtown expansi on change
16 those space denmands?
17 A.  So we have a group called "SPA' " and it's space,
18 planning, and allocation sonething. They actually
19 report to the provost. Unlike many institutions, you
20 know, that group is tied in wth facilities. At UCF it
21 reports to the provost. And that group has spent a --
22 quite a bit of time working with faculty, working with
23 the deans on what their space needs are and how space
24 wll be filled when prograns nove to the downt own.
25 Q ay. Okay. Thank you very nuch.
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1 BY M. M TZ:
2 Q So, Ms. Kernek, we're going to wap up now. |Is
3 there anything el se that you think we need to know t hat
4 we have not asked today that would help us in our
5 i nvestigation for the msuse and m sdirection of E&G
6 funds at UCF?
7 A Well, | think that what you have is a really hard
8 working group of people. W have all tried to do our
9 jobs to the best of our abilities. | think not having
10 witten guidance fromthe state, fromour own general
11 counsel is a -- a huge part of this problem not just
12 for the staff, but also for the trustees.
13 | think we had a |ot of conflicting guidance,
14  where on one neeting where | have with -- with Chris
15 Kinsley and | ask can PO&M and carry-forward be used
16 to -- upon research fune hoods, or break roonms, or
17 whatever? And he says no. And then the next neeting,
18 when | say, How can PO&M carry-forward be used, and he
19 and TimJung say, It's your deci sion.
20 Yeah. And so | have notes saying those thing s.
21 Qur general counsel hasn't given us any training,
22 m ni mal advising. Yes, they'll answer questions, but
23 that would then nean that we have to know t he questions
24 to ask. So | didn't ask a question about the capital
25 outl ay budgets because | didn't know a question to ask.
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1 | didn't know that there was anything wong with it.

2 We have a lot of circular direction in those --
3 in the who do we ask. So we -- we go to BOG staff. W
4 go to audit. W go to general counsel. W go to our

5 boss. And if you go to one of those, they send you back
6 to the other one.

7 Q Cot ya'.

8 A.  So audi would say, Ask Merck. O Merck would

9 say, Have you tal ked to general counsel? O general

10 counsel would say, Have you asked audit? And we woul d
11 try to do those things.

12 You'll see that | -- that one instance that you
13 sawin there of -- of a reporting is one of many. | put
14 that in the -- in ny screenshots on purpose, to show
15 that we had incidents of reporting what we thought was
16 wong. Wether it was because we thought it was a

17 conpliance issue or |egal issue, we reported those

18  things.

19 And so if you don't see ne reporting this E&G
20 funding, it's because | didn't knowit was wong. |

21 would have reported it. |I'm--

22 Q Sure.

23 A. I'mgoing to report things that | think are

24 Wr ong.

25 Q Yeah. You've denonstrated that wth just the
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1 things you' ve told us today.
2 Vell, we're going to ask that if anything el se
3 conmes to mnd, if you're still reviewing all of your
4 stuff and sonething pops out at you and you think that
5 we would benefit fromknow ng about it, just please
6 either ask M. Geen to comunicate to us, give us the
7 stuff, call us, prepare an affidavit, whatever you need
8 todoto let us know. Because our investigation is
9 still ongoing and it's not going to end in the i mediate
10 future.
11 And | also ask -- in the beginning we tal ked
12 about those notes that you had prepared. |If you can get
13 us copies of those, that would be greatly appreciated.
14 And | astly, we're going to ask that you don't
15 di scuss this deposition, particularly the questions
16 asked and the answers that you've given, w th anybody
17 else who we intend on speaking to, at least until our
18 investigation is closed out.
19 A. | have been avoiding those -- |'ve been avoiding
20 those calls -- you know, our conversations on purpose.
21 Q ay. ood.
22 MR. GREENE: And | need to ask Ms. Kernek just
23 a few questions that -- about the nature of what's
24 goi ng on.
25 M5. MTZ: Sure.
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MR. GREENE: But can we agree | haven't had an
opportunity for a full and fair cross-exan nation
like | would do if this was a |lawsuit; that the
pur pose of the investigation is limted? And so if
sonebody should try to use this deposition against
Ms. Kernek in another context, | haven't had the
opportunity of cross-exam nation and it's effectively
not cl osed?

Do you guys agree to that?

MR. RUBOTTOM Yes. And, Chuck -- yes, we
agree. And, Chuck, | would also add that our rules
allow that if anything is brought up in our commttee
neeti ng, speaking about sonebody that's not present,
they have -- they have a right to -- to send a
witten statenent or appear in front of the
commttee, depending on tine availability. But they
have a right to respond to anything said about them

So | think |I have given you our rule nunber on
that, but --

MR. GREENE: Yeah, you've been very hel pful.
And ordinarily if this were a lawsuit, |'d probably
do a three-hour cross-exam nation just to el aborate
on some points that you nade and maybe bring out sone
facts that -- that you m ght not be aware of or that

m ght not have been punctuat ed.
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1 W're going to try to get your docunents and
2 things that will help you in that regard. Let ne
3 just ask you, Ms. Kernek, a few questions.
4 EXAM NATI ON
5 BY MR GREENE:
6 Q You're enployed at UCF from 2007 until January of
7 20197
8 A. Correct.
9 Q Were you evaluated annually during that time for
10 your perfornmance?
11 A | was.
12 Q Were your performances generally positive?
13 A.  They were all exenplary.
14 Q And were you comended for your good work you did
15 for your UCF comunity?
16 A | was.
17 Q D dyou strive to fulfill your duties honestly?
18 A.  Absolutely.
19 Q Ddyou strive to fulfill your duties
20 conpetently?
21 A.  Yes, sir.
22 Q Ddyou try your best to conply with the rules,
23 regul ati ons, and statutes that you thought applicable to
24  your job?
25 A | did.
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1 Q Wen you didn't know the answer, did you seek
2 guidance from general counsel and other sources?
3 A Yes, | did.
4 Q Didyou ever, at any tinme while you're at UCF, do
5 anything that you considered to be i moral ?
6 A.  No.
7 Q How about illegal? D d you ever do anything that
8 you considered to be illegal?
9 A.  No.
10 Q D dyou, at any tine while you're at UCF,
11 participate in any action that you thought violated the
12 | aw or the rules or regulations that governed you?
13 A.  No.
14 Q You were asked about your relationship with
15 M. Merck and Christy Tant and Tracy d ark.
16 Do you recall that?
17 A, Yes.
18 Q Have you in any way tried to influence anything
19 that they mi ght have to say in connection with this
20 I nvestigation?
21 A.  No.
22 Q Have any of themtried to influence you?
23 A.  No.
24 Q You were asked about being interviewed by the
25 attorneys from Bryan Cave.
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1 Do you -- do you recall that?
2 A.  Yes.
3 Q And have you seen a -- what purports to be notes
4 of what you said during your interview?
5 A Yes.
6 Q Are those notes -- do they accurately reflect the
7 things that you said?
8 A.  They do not.
9 Q Do they tell everything -- do the notes
10 accurately reflect all the things that were said and
11 done to you during the interview process?
12 A. They do not.
13 Q And you said earlier you felt you were treated
14 hostil ely?
15 A.  Yes.
16 Q And did you feel that the investigators were
17 | ooking for the truth or |ooking for answers that they
18 had set out to get when they started their
19 I nvestigation?
20 A. | think that they had predeterm ned their answers
21 and they were forcing us to give the answers that they
22 wanted to hear.
23 Q And did they react hostilely when you devi at ed
24 fromthe narrative that they wanted you to tell?
25 A.  Yes.
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1 Q You were asked whether your office gave
2 information to Dale Whittaker about the funding for TCH
3 bei ng specifically designated as E&G
4 Do you recall that?
5 A.  Yes.
6 Q And you said your office did not provide that
7 information to Dale Whittaker; is that right?
8 A. That's correct.
9 Q But you know that as part of the facilities
10 budget commttee, that Dale Whittaker was given
11 information at |east -- at |east nonthly?
12 A.  He was given that information, yes.
13 Q And that information related specifically to the
14 carry-forward of E&G is that right?
15 A. That's correct.
16 Q And Dale Wittaker was at | east nonthly given
17 spreadsheets showi ng the projects that were funded by
18 E&G?
19 A Yes.
20 Q And that would include Trevor Col bourn Hall ?
21 A It would.
22 Q You were asked whether Dale Wittaker diligently
23 pursued his job as provost. He was al so chief budget
24  officer, wasn't he?
25 A.  Yes, he was.
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1 Q And would it be accurate to say that when it cane
2 to UCF, he immedi ately began staking out his territory
3 as being the person in charge of budget matters?

4 A.  That woul d be accurate.

5 Q Ddhe play arole in formng the facilities

6 budget committee?

7 A. He did formthat.

8 Q And did he have Tracy Cark act as his direct

9 report to give himinformation about the funding of

10 proj ects?

11 A.  He did.

12 Q And would that have included Trevor Col bourn

13  Hall?

14 A It would.

15 Q Now, in your -- what was your title while you

16 were at UCF?

17 A. | was an associate vice president responsible for
18 facilities and safety.

19 Q D dyou as part -- as -- was your job essentially
20 to oversee the projects that were being built and

21 renovations that were doi ng done at UCF?

22 A It was to oversee the facilities, whether it was
23 design, engineering, construction, operations,

24 mai nt enance, sustainability, and the safety of those

25 facilities.
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1 Q D d you have the authority to allocate funds to
2 your departnent?

3 A. | did not allocate funds to facilities and

4 safety, no.

5 Q D d you have any authority to designate the funds
6 that were used for Trevor Col bourn Hall?

7 A.  No.

8 Q D d you play any role -- did you decide to use

9 E&G funds to construct Trevor Col bourn Hall ?

10 A.  No.

11 Q Were you asked for any input before that decision
12 was made to use funds for Trevor Col bourn Hall?

13 A No.

14 Q D d you give any input?

15 A.  No.

16 Q Were you ever -- after the decision -- who made
17 the decision to use E&G carry-forward to fund Trevor
18  Col bourn Hal I ?

19 A. | would say the president nade that decision in
20 consultation wth the CFO
21 Q D d anyone at UCF ever ask you to conceal the
22 fact that E&G funds were used to construct Trevor
23  Col bourn Hall?

24 A.  No.

25 Q Was the fact that E&G funds were used to
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1 construct Trevor Col bourn Hall reported internally
2 throughout various departnments throughout UCF?
3 A 1t was.
4 Q Was it reported in the sanme manner that other
5 proj ects being conducted by UCF were reported?
6 A It was.
7 Q Was there anything done to change the met hod of
8 reporting so that the funding source could be in any way
9 conceal ed?
10 A.  No.
11 Q Did you ever try to conceal anything connected
12 with Trevor Col bourn Hall?
13 A.  No.
14 Q Were you ever instructed to conceal anything
15 connected with Trevor Col bourn Hall?
16 A.  No.
17 Q Do you know of anyone el se who was instructed to
18 conceal anything connected with Trevor Col bourn Hall?
19 A. No, | don't.
20 Q Now, you were asked about whether Dal e Whittaker
21 gave information to the board of trustees.
22 Do you recall that?
23 A. Been a long interview. No, | don't recall.
24 Q I'mgoing to show you a couple of emails dated in
25 March of 2017 and ask you to | ook at those for just a
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1 second.
2 And here is one from May of 2016.
3 Do you recall that the departnent that Tracy
4 Cl ark headed gathered information for Dale Wittaker
5 concerning the funding of the projects that were ongoi ng
6 at UCF in 2015?
7 A.  Yes, they did.
8 Q And did the projects for which the departnent
9 headed by Tracy O ark gathered the information include
10 t he fundi ng source for Trevor Col bourn Hall?
11 A. Yes, it did.
12 Q And was Dal e Wiittaker provided with information
13 that specifically showed the funding source for Trevor
14 Col bourn Hall being E&G?
15 A.  He was.
16 Q And that was on nultiple reports that were given
17 to him is that right?
18 A. That's correct.
19 Q And was it Dale Wiittaker who -- was he invested
200 with the responsibility to report the funding sources
21 for the capital projects being undertaken at UCF to the
22  Dboard of trustees?
23 A. He was, as the university budget officer.
24 Q In 2016 didn't he specifically gather information
25 so that he could tell the trustees about the funding
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1 sources for all the capital projects?

2 A. He did. This was in preparation for a

3 presentation he was giving to the trustees.

4 Q And at the tine he -- before he gave that

5 presentation, was he provided with information that

6 specifically showed that the funding source for Trevor

7  Col bourn Hall was E&G?

8 A. It showed that it was internally funded.

9 Q And specifically on the -- on the reports in your
10 hands -- by the way, of those has nothing on it, doesn't
11 It?

12 A, Yes, it does.

13 Q Wose handwiting is that?

14 A. That appears to be Dr. Whittaker's handwiting.
15 Q And he's circling and maki ng notes about funding
16  sources for Trevor Col bourn Hall?

17 A. That's correct.

18 Q And then after he did that, he gave a

19 presentation to the board of trustees?

20 A. It does appear that it's after this, yes.

21 Q And would you expect that if Dale Wittaker was
22 fulfilling his duties as the chief budget officer, that
23 he woul d accurately report everything he knew to the
24  Dboard of trustees?

25 A. He should do that, yes.
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1 Q And if he didn't do that, whose fault woul d that
2 be -- never m nd.

3 He had the information available to himto nmake
4 an accurate report, didn't he?

5 A. Correct.

6 Q Now, you were asked about Marcos Marchena. He
7 was chair of the facilities and finance conmttee; is
8 that right?

9 A He was.

10 Q And was he a -- a potted plant who sat around and
11 didn't ask questions at the neetings where you attended
12 where he was present --

13 A.  No.

14 Q -- and in charge?

15 A. He directed those neetings.

16 Q And you were asked, did he prepare for the

17 nmeetings and gather information in connection wth

18 those.

19 Do you recall that?

20 A.  Yes.

21 Q Isn't it true that at |east 30 days ahead of

22 every board neeting, that Marcos Marchena and the ot her
23 trustees were provided with a package that gave them
24 I nformation about the things that they were going to
25 consider during the upcom ng board neeting?
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1 A. As a matter of course, those packages were
2 provi ded 30 days prior.
3 Q And when the thing that was going to be
4 consi dered was a project that was being funded, would
5 that include information related to the fundi ng sources
6 for that particular project?
7 A. The board packets?
8 Q Yes.
9 A. They -- if it were under the -- the -- the things
10 t hat we provi ded, yes.
11 Q And did the board nenbers have the opportunity
12 of -- in advance of and during the neetings to ask
13  questions?
14 A.  Yes, they did.
15 Q Do you know of anyone at UCF who ever hid
16 anything fromthe trustees concerning Trevor Col bourn
17 Hal | ?
18 A | don't.
19 Q Do you know anyone at UCF who ever hid anything
20 fromthe trustees or tried to disguise in sone way of
21 funding source for any project that was being done at
22 UCF?
23 A | don't.
24 Q Was a package that was provided to the trustees
25 I n advance of the neetings -- was that package al so
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provided to the general counsel?

A. That package would normally go through a nunber
of -- of parties. It would go through finance and
accounting if there was finance onit. It would go
t hrough the CFO. It would go through the vice president
in charge of governnent affairs. It would go to the
chief audit officer. And it would go to general counsel
prior to the -- to going to the trustees.

That is mnmy understandi ng.

Q And with respect to the Trevor Col bourn Hal
project, would information have went through each of
t hose departnents that included informati on concerning
t he fundi ng source for the project?

A. It's ny understanding, yes.

Q And so Scott Cole, the general counsel, would
have had i nformation show ng that E&G was used to
construct Trevor Col bourn Hall?

A.  Yes, and he also would have had it as part of the
uni versity budget comm ttee.

Q And did Scott Cole readily attend the university
budget committee?

A.  Yes, he did.

Q And was carry-forward -- the bal ance
carry-forward and the demand to spend that down that

were being relayed by the state to UCF, were they the
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1 subject of discussion at those neetings?
2 A. M understanding was that's a regul ar agenda
3 item
4 Q Did Scott Cole or anyone fromthe general
5 counsel's office ever tell y'all that it was wong to
6 use E&G to construct the new buil di ng?
7 A.  No.
8 Q D d Scott Cole or anyone fromthe general
9 counsel's office ever tell y'all about BOG Regul ation
10  9.009?
11 A.  No.
12 Q D d anyone fromthe general counsel's office ever
13 tell you that there were any -- they had any concerns of
14 that -- or that there was anything wong with the way
15 that Trevor Col bourn Hall was being funded?
16 A.  No.
17 Q If you had thought that there was sonething
18 illegal or in direct violation of the statute of rule
19 concerning Trevor Col bourn Hall, would you have reported
20 that?
21 A. | absolutely woul d have.
22 Q You, in fact, throughout your tenure at UCF,
23 reported things that you thought were wong when they
24 came to your attention, didn't you?
25 A. | did. And changes were often nmade because of
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1 it.
2 Q There's been nmuch ado made about some of the
3 reports that your office prepared that said the trustees
4 don't say E&G they say UCF internal funds, nonrecurring
5 funds, and sim |l ar terns.
6 Wre those funds -- were those funds used in any
7 way to disguise the fact that E&G was used to fund
8 Trevor Col bourn Hall?
9 A. No. It said internal funds. That's what we
10 knew. Because we don't control fund sources. Al we
11 knew was that the university was funding it. So we
12 would have said university funds or internal funds.
13 Q Is there anyone who coul d possibly know about the
14 finances of -- of UCF the way that the chairmn of
15 facilities and finance commttee should, the way a chief
16 budget officer shoul d?
17 Is there any way they possibly could not
18 understand that the term"carry-forward” included E&G?
19 A. Not if they were doing their jobs, no.
20 Q Because isn't it true that carry-forward was
21 conposed primarily of |eftover E&G?
22 A. | believe so, yes.
23 Q And so the lingo that y'all used internally --
24 nonrecurring funds, UCF funds, carry-forward -- were all
25 of those funds used by y'all to -- to -- with the
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under st andi ng, at |east as you understood it, to include
E&G?

A Yes.

Q And do you think that the persons that you had

1
2
3
4
5 conversations with using those terns had a simlar
6 under st andi ng?

7 A. | do.

8 Q The audit ding you were in -- in a neeting where

9 Bill Merck told President Htt that there may be an

10 audit comment or an audit ding, sonething of that

11 nature; is that right?

12 A. Correct. Yes.

13 Q Now, when that was said, did Bill Merck tel

14 President Hitt or did President Htt tell Bill Merck or

15 did anyone say that they thought they were going to

16 receive an audit ding because they were violating a rule
17 or statute?

18 A.  No.

19 Q Ddeither of them Dr. Htt or M. Merck,

20 I ndi cate that they thought they were doi ng sonething

21 i1l egal?

22 A.  No.

23 Q Dd you think they were doing sonething illegal?
24 A.  No.

25 Q D d you feel that there was an energency that
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1 justified the action they were taking?

2 A | did.

3 Q Was there an energency at Trevor Col bourn Hall?
4 A.  There was.

5 Q WwWy? O at the old Col bourn Hall. Wy?

6 A. | had -- the engineers do the reports. The

7 engineers said to nme, "You mght be able to get by with
8 this building for a couple of nore years. | can tel

9 you your building is standing, but | can't tell you how
10 it's standing. And in a strong wnd, I would evacuate."
11 Q Wen the engineers told you that you had about
12 two years, did they tell you you had about two years

13 before the building fell?

14 A. They did.

15 Q And how long would it take to construct a new

16 bui | di ng?

17 A It would take me that long to design and

18 construct a new buil di ng.

19 Q Now, going back to the audit ding comment, was it
20 uncommon for UCF to receive audit comments?
21 A No. | think -- we often invited audit in. |
22 invited audit into ny m x because that was the way that
23 | would learn how we could do things better. And there
24 were audit coments on other audits in the past. | had
25 heard our general counsel say on other issues, Wll, we
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m ght take an audit ding, but we're going to do it
anyway. | think UCF saw it as -- we're either going to
di sagree with this and we'll -- you know, we need to

know about it. W'I|l disagree wthit. O we'll see it

1

2

3

4

5 as a way to inprove.
6 Q So audit dings were not uncommobn?

7 A.  No.

8 Q Wuld you agree with the statenent that the fact
9 that sonebody thinks there's going to be an audit ding
10 does not nean that they think that their actions would
11 be found to be illegal?

12 A. That's correct.

13 Q And were -- the fact that sonebody said there's
14 going to be an audit ding, did that, to you, profess an
15 understandi ng that, Hey, we're going to get |ooked at
16 very closely here and we're going to have to expl ai n?
17 A, Yes.

18 Q You didn't -- you were asked about the allocation
19 of E&G funds to various departnents.

20 You didn't have the authority to allocate those
21 funds, did you?

22 A.  No.

23 Q | think you testified you did not even know t hat
24  the PO&M funds you were allocated originated from E&G?

25 A | didn't. | was always told those were PO&M
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f unds.

Q You testified about conversations with Chris
Kinsley. He's fromthe board of governors, isn't he?

A. He is.

Q He's a staff nenber?

A, He's staff.

Q He was a |iaison between UCF and the state as
wel |l as other universities in the state?

A. As well as others, yes.

Q And did he give you conflicting guidance on the
perm ssi bl e uses of the funds that were allocated to
UCF?

A. He did. On sonme occasions, he would say, yes,
can do that. On other occasions, he would say, no, you
can't spend it for that. On sone occasions, he said it
was our decision. And every tinme | asked for guidance,
t here was no gui dance.

Q D d you ask for witten gui dance?

A | did.

Q Didthey refuse to give it to you?

A | don't knowif it was a refusal, but they never
did give it to us.

Q If you had had witten guidance that clearly told
you about Regul ation 9.009 or otherw se told you that

the use of E&G for Trevor Col bourn Hall m ght not be
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1 appropriate, would you have reported that sonewhere?
2 A. | would have followed it and I woul d have
3 reported it.
4 Q Wre the trustees -- w thout going through al
5 the detailed information -- but the slides and
6 everything that were attachnents to letters that | sent
7 to the board of governors on a couple of occasions, did
8 you have a chance to review those?
9 A.  Excuse ne?
10 Q Didyou review the slides and other information
11 that were attached to letters | sent to the board of
12 governors?
13 A, Yes, | did.
14 Q That reported -- that included sone of the
15 information that was given to the trustees about Trevor
16 Col bourn Hal | ?
17 A Yes.
18 Q Were the trustees specifically given information
19 t hat showed that E&G was used to construct Trevor
20 Col bourn Hal | ?
21 A.  They were.
22 Q Whuld one of the instances where they were given
23 that information include when Marcos Marchena, during a
24 transcri bed neeting in Septenber of 2014, was expressly
25 told that carry-forward was being used for Trevor
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1  Col bourn Hall?
2 A.  He was.
3 Q |Is there any -- know ng Marchena and what he knew
4 I n your other discussions with him is there any way
5 that he could not have known that the carry-forward
6 bei ng used to construct TCH i ncl uded E&G?
7 A.  No.
8 Q I'mjust briefly, on the Burby report, you were
9 asked about whether you disagreed with it. Let ne just
10 ask you a few quick questions so we can wap this up.
11 Do you believe the report of Joseph Burby
12 downplays his stint of Wittaker's know edge and
13 participation in the Trevor Col bourn Hall project?
14 A. It definitely does.
15 Q Does the Burby report inherently contradict
16 itself when it uses a letter fromTracy Cark to
17 attribute a guilty mnd to Bill Merck, yet absol ves
18 Wi ttaker, who was al so copied on that sane email ?
19 A. He was on the sane emmil, yes.
20 Q Does Joseph Burby's report at all reference
21 Wiittaker's handwiting on the E&G budget carry-forward
22 that's attached to one of the emails | showed you
23 earlier?
24 A. 1t does not.
25 Q And you know that he had that because | sent that
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to himbefore the report was prepared?
A. He had it.
Q Does Joseph Burby's report reflect a

m sunder st andi ng of how the terns carry-forward and

1
2
3
4
5 nonrecurring funds and UCF internal funds were used
6 i nt erchangeably wi th E&G?

7 A. | believe it does.

8 Q As a person who was fired as a result of the

9 Burby report, do you think it was fair that Mrcos

10 Mar chena, who was within scope of the possible targets
11 of the investigation, drafted the scope of the

12 I nvestigation for Joseph Burby?

13 A. | have stated on a nunber of occasions that it
14 wasn't right or fair.

15 Q As a person who was fired as a result of the

16 Burby report, do you think it's fair that Scott Cole,
17 who is called "the boy" to Dale Wittaker, had a chance
18 to review and revise that report before it was

19 finalized?

20 A It was not fair.

21 Q Switching gears. The capital outlay budgets and
22 the capital inprovenent plans, there's been nention of
23 those in the Burby report and questions here today.

24 Did you in any way try to conceal or disguise or

25 hi de anything that was a subject of those reports when
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1 you reviewed thenf
2 A No, | didn't.
3 Q D d you instruct anyone who worked under you to
4 hi de or use those to disguise anything?
5 A. No, | didn'"t. And anyone working for nme, even
6 now, not working for ne, would tell you that | have
7 always told themto tell the truth.
8 Q And did you fill out those forns to the best of
9 your ability --
10 A.  Yes.
11 Q -- as you understood thenf
12 Did -- by the way, did Dr. Htt or Bill Merck
13 review those forns?
14 A. They did.
15 Q After they were done?
16 A Yes.
17 Q Didthey instruct you -- either of theminstruct
18 you as to what to put on the fornms or to change anything
19 on them to your know edge?
20 A.  No. And nor did Scott Cole, our general counsel,
21 who al so reviewed them
22 Q You said that Wiittaker told you that he had been
23 coached as to howto respond to the investigation; is
24  that right?
25 A. | said that he had -- yes, that he had been
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coached as to how to respond to what had conme out from
the auditor, yes.
Q And he -- when he said that he had been coached,

he said that he was initially going to tell the

1
2
3
4
5 i nvestigators that there was a sick building and t hat
6 UCF was trying their best to take care of it. |Is that

7 what he said?

8 A. Along those lines, yes.

9 Q And you believe -- do you believe if he had said
10 that, that woul d have been the truth?

11 A. Yes, | do.

12 Q But he said he had been coached to say sonething
13 el se?

14 A. That's correct.

15 Q He had been coached to -- to blanme ot her people

16 rat her than the sick building?

17 A. | agree.
18 Q Is that what -- is that what he said?
19 A. | believe that -- what he said was that he had

20 been coached to admt wong, to say that our CFO took
21 full credit to admit wong, to pretty nuch let the

22 university take its licks to -- to show that he was
23 going to be open and transparent.

24 Q D d he ever tell you who had coached himto tel

25 this story?
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1 A, He didn't.

2 Q Part of the coaching was that he downpl ayed the
3 energency that existed because of Trevor Col bourn?

4 A.  That is correct.

5 Q And the energency that the Burby report also

6 downpl ays?

7 A. That is correct.

8 Q Have you been forthright here today?

9 A. | absolutely have.

10 Q Have you been forthright throughout this

11 I nvestigation?

12 A.  Yes, | have.

13 Q Do you feel you were wongfully term nated?

14 A. | do.

15 Q \Wy?

16 A. Every day | have done the best | can do wi th what
17 | have to work with. | have saved the university

18 mllions of dollars. Wen we start talking about

19 taxpayer noney, | have saved the university mllions of
20 dol lars through efficiencies, through energy savings
21 nmeasur es, through cost avoi dance in contracting, through
22 any nunber of -- of neasures. W' ve nade that an
23 efficient organization.
24 W know that we have additional areas that we
25 need to work on. W tried to work on those. Sone of
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themwe work on with -- without the funds to be able to
do that.
| have a nunber of enpl oyees and ny direct

reports, who are the best and brightest because | have

1
2
3
4
5 hired the best and brightest and allow themto do their
6 |obs.

7 | believe that | was scapegoated by Marcos

8 Marchena and now Dal e Whittaker wwth him Dal e because
9 he was put in place by Marcos Marchena. The very

10 trustees who aren't being investigated and who are

11 | eadi ng the course of the investigation are the ones who
12 put Dale in place, and who al so were operating outside
13 of the sunshine and putting himin place.

14 The general counsel, who al so shoul d be

15 I nvestigated, is -- is providing -- is selecting the |aw
16 firmthat's doing the investigation, is corresponding

17 wth the outside investigator through -- through the

18 process.

19 And so peopl e who shoul d have been investi gated
20 are: Dale Wittaker, driving the investigation; Scott
21 Cole, leading the investigators; the trustees, who

22 are -- who do know are all covering thensel ves by

23  scapegoating people at |ower |evels.

24 And so | do believe that it's w ongful

25 termnation. The report in there nowhere says that |

Orange Legal
800- 275- 7991


http://www.orangelegal.com

UNIVERSITY OF CENTRAL FLORIDA'S USE OF EDUCATION AND GENERAL FUNDS
KERNEK, PRISCILLA 183

was guilty of m sconduct, and yet that's what they have
said, that they are firing me for m sconduct. They then
al so gave ne the opportunity to resign or go to

predeterm nation hearing, which neans that it's not yet

1

2

3

4

5 settled, and yet nmy nane is all over the nedia. And

6 Dal e Whittaker is further saying horrible things about
7 the four of us.

8 And | have not even gone to predeterm nation yet.
9 Q Let's just nmeke that clear, and then I'Ill stop.
10 You were given the option to either be fired for
11 m sconduct or to resign so that the m sconduct woul d not
12 be on your record; isn't that right?

13 A. They said | could resign and it would not go on
14 any of ny records, or | could go to predetermnation

15 heari ng.

16 Q And then you were given five days to nake that
17 decision, weren't you?

18 A. That's correct.

19 Q And then the very sane day the university,

20 t hrough Dal e Wi ttaker, announced publicly that you and
21 the three others who were fired were fired for

22  m sconduct ?

23 A. That's correct.

24 Q That was before you had the opportunity to weigh

25 that decision of the five days that had purportedly been
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1 given to you?

2 A. That's correct.

3 Q |Is there anything else you want to say to the

4 I nvestigators?

5 A. (Shakes head.)

6 MR. GREENE: That's all | have, Don.

7 M5. MTZ: Don stepped out because he had a

8 neeting. So I'mthe lone soldier left.

9 Madam Court Reporter, | think for this tinme we
10 can say that the depo has been concl uded and we can
11 go off the record.

12 (Wher eupon, [Exhibit 7 was marked for
13 i dentification.)

14 (Wher eupon, [Exhibit 8 was marked for
15 I dentification.)

16 (Thereupon, the proceedi ngs concl uded at
17 1:48 p.m)

18

19

20

21

22

23

24

25
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1 CERTI FI CATE OF QATH
2 THE STATE OF FLORI DA )
3 COUNTY OF ORANGE )
4
5
6 I, the undersigned authority, certify that PRI SC LLA LEE
7 KERNEK personal | y appeared before me and was duly sworn
8 on the 12th day of February, 2019.
9
10
11 Signed the 1st of August, 2018.
12
13
14 Jaggonin Aicea Mueratc
JAZZM N ALI CEA MUSRATI, RPR
15 Notary Public - State of Florida
My Conmm ssion No. FF984627
16 My Comm ssion Expires: April 21, 2020
17
18
19
20
21
22
23
24
25
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1 CERTI FI CATE OF REPORTER
2
3 THE STATE OF FLORI DA )
4  COUNTY OF ORANGE )
5
6 I, JAZZM N ALI CEA MUSRATI, RPR, certify that | was
7 aut hori zed to and did stenographically report the
8 N deposition ® sworn statenent N exam nati on under
9 oath ~ statenment of PRI SCl LLA LEE KERNEK, Pages 1
10 t hrough 188; that a review of the transcript was
11 requested; and that the transcript is a true and
12 conpl ete record of ny stenographic notes.
13 | further certify that | amnot a relative, enployee,
14 attorney, or counsel of any of the parties, nor aml| a
15 relative or enployee of any of the parties' attorney or
16 counsel connected with the action, nor am| financially
17 interested in the action.
18
19 DATED t he 1st of August, 2018.
20
21 Dasgmin AHicea Maoratc
JAZZM N ALI CEA MUSRATI, RPR
22
23
24
25
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1 ERRATA SHEET
DO NOT WRI TE ON TRANSCRI PT- ENTER CHANGES HERE
2 I N RE: UNI VERSI TY OF CENTRAL FLORI DA
I NVESTI GATI ON
3 DATE: 02/ 12/ 2019
A DEPONENT: PRI SCI LLA LEE KERNEK
5 PAGE NO. LINE NO  CORRECTI ON & REASON
6
[
8
°S
io
i1
12
3
4
i5
16
17
8
9
20
21 Under penalties of perjury, | declare that | have read

the foregoi ng docunent and that the facts stated in it
22 are true.”

23

24 DATE PRI SCI LLA LEE KERNEK
25
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1 02/ 15/ 2019
2 PRI SCI LLA LEE KERNEK
c/ o CHARLES M GREENE, Esq.
3 Charles M G eene, P.A
55 East Pine Street
4 O | ando, Florida 32801
5 In Re: 02/12/ 2019, Deposition of PRISCILLA LEE KERNEK
6 Dear PRI SCl LLA LEE KERNEK:
7 This letter is to advise that the transcript for the
above-referenced deposition has been conpleted and is
8 avail able for review Please contact our office at
(800) 275-7991 to nmke arrangenents for read and sign or
9 sign below to waive review of this transcript.
10 It is suggested that the review of this transcript be
conpl eted within 30 days of your receipt of this letter,
11 as consi dered reasonabl e under Federal Rul es*; however,
there is no Florida Statute to this regard.
12
The original of this transcript has been forwarded to
13 the ordering party and your errata, once received, wl]l
be forwarded to all ordering parties for inclusion in
14 the transcript.
15 Si ncerely,
16
JAZZM N A. MJUSRATI, RPR
17 Orange Legal, Inc.
cc: CHARLES M GREENE, Esquire
18 CARINE L. MTZ, Esquire
19 Wi ver:
20 I, , hereby wai ve the readi ng and signi ng
of my deposition transcript.
21
22
23 Deponent Si gnat ure Dat e
24 *Federal G vil Procedure Rule 30(e)/Florida G vil
Procedure Rule 1.310(e)
25
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University of Central Florida

Journal Entry Summary - E&G Funding Transferred to 8 Additional Construction Projects (Prior to Funding Corrections)

615001
Source Department/ TSFR FM
Date Journal ID Fund # Source Fund Description Project ID E&G
6/17/2013 0240061704 51039 UNIVERSITY CONSTRUCTION 91010124 The Venue (75,000)
6/25/2013 0240062503 51039 UNIVERSITY CONSTRUCTION 91010143 Facilities Surplus Showroom (2,000,000}
12/10/2014 0240121001 51039 UNIVERSITY CONSTRUCTION 91010124 The Venue (1,000,000)
4/20/2015 9201042001 51039 UNIVERSITY CONSTRUCTION 92010020 Global UCF (6,588)
2/18/2016 9201021830 51039 UNIVERSITY CONSTRUCTION 92010031 CREOL (4,000,000}
5/11/2016 9201051101 51039 UNIVERSITY CONSTRUCTION 92010028 Main Campus District Energy Plant (1,000,000}
6/16/2016 9201061601 51039 UNIVERSITY CONSTRUCTION 92010028 Main Campus District Energy Plant (200,000)
6/30/2016 MAS0630002 51039 UNIVERSITY CONSTRUCTION 92010020 Global UCF {1,620,000)
10/14/2016 0240101450 51039 UNIVERSITY CONSTRUCTION 91010284 Band Building {300,000}
10/26/2016 0240102670 51039 UNIVERSITY CONSTRUCTION 91010284 Band Building (262,704)
11/28/2016 0000185276 51039 UNIVERSITY CONSTRUCTION 92010041 Center for Emerging Media (5,000,000)
5/25/2017 9201052530 51039 UNIVERSITY CONSTRUCTION 92010026 Research t (3,000,000)
5/25/2017 SPV0525001 51039 UNIVERSITY CONSTRUCTION 92010048 Research | (6,000,000}
6/29/2017 0240062904 51039 UNIVERSITY CONSTRUCTION 91010284 Band Building (300,000)
10/31/2017 MAN1031004 51039 UNIVERSITY CONSTRUCTION 92010040 Downtown Campus Infrastructure (4,800,000)
10/31/2017 MAN1031003 51039 UNIVERSITY CONSTRUCTION 92010049 Downtown Central Energy Plant (11,500,000)
10/31/2017 MAN1031005 51039 UNIVERSITY CONSTRUCTION 92010051 Downtown Student Center (5,400,000)
5/21/2018 0240052175 51039 UNIVERSITY CONSTRUCTION 92010031 CREOL (17,000)

(46,481,293)
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I'am writing in response to your letter of October 5, 2018, in which you demanded that |
produce copies of various personal records by 5:00 p.m. on October 8, 2018. Your letter is unfair, both
in its substance and its implicit allegation that | have somehow been insubordinate because | was
compelled to hire personal counsel to protect my rights after | learned that | am on Chairman
Marchena’s “hit list” of UCF employees he intends to fire to cover up the role that he and President
Whittaker played in approving the use of E&G carry forward funds to construct Trevor Colbourn Hall
(“TCH").

I have fully cooperated with this investigation from the start. Over the last three weeks, | have
spent more than 100 hours of my personal time going through my personal notes, searching for
information that might be relevant to the investigation at issue. These notes are kept in notebooks that
I paid for and which 1 own. No one would even know about the notes unless | had voluntarily disclosed
their existence. Believe me, | do not want the notes concealed. | want them made public, because they
prove that UCF’s President and the Board of Trustees were advised about and approved the use of E&G
carry forward funds for capital projects, including TCH.

In addition to disclosing that | maintained notes pertinent to the investigation, | provided a
synopsis of two years of the notes to counsel for UCF’s Board of Trustees, Joseph Burby. |told Mr.
Burby that I would provide him with copies of the notes for his use. Mr. Burby then demanded copies of
all of my personal notebooks, which are akin to my personal diary, for the years 2013 through present,
the bulk of which have nothing whatsoever to do with the ongoing investigation.

l also disclosed that | maintained texts on my personal cell phone which relate to issues involved
in the investigation. |told Mr. Burby that | would search my phone and provide him with copies of
relevant texts when | found them. After | had already volunteered to produce relevant texts, | received
a demand that | turn over my personal cell phone, which is filled with personal photographs and other
private information, so that an image could be made of all the data on it.

Further still, | voluntarily participated in what can euphemistically be described as an
“interrogation” by Mr. Burby and four other people, which was hostile from the outset. During the
interrogation, Mr. Burby got extremely angry because he did not like my answers. He tried to make me
say things that were not true because my answers did not fit the false narrative that is being
disseminated by President Whittaker and Chairman Marchena and, undoubtedly, by Mr. Burby as well.

In view of the above, | was compelled to hire counsel to protect my rights. My attorney wrote a
letter to Mr. Burby which makes it clear that, while | will not provide him with my personal cell phone or
original notebooks, | would continue to search for relevant texts and other data and would turn it over
when | found it. My counsel’s letter also clearly stated that | would continue to fulfill my duties as an
employee of UCF,

The implication that | have been insubordinate or in any way impeded the ongoing investigation
is not true and is not warranted. | was forced to hire counsel to respond to counsel for UCF’s Board of
Trustees who threatened me. | hired counsel to protect my rights. | will still do my job as an employee
of UCF. However, | will not sit silently while my rights are violated, and | will not lie to protect President





Whittaker and Chairman Marchena while they disseminate false narratives to conceal their roles in
approving the use of E&G carry forward funds to construct TCH and other facilities.

In response to my attorney’s letter to Mr. Burby, you wrote me a letter, delivered late on Friday
October 5, 2018, demanding that | produce copies of my notes and any texts relevant to the ongoing
investigation by 5:00 p.m. on the next business day, Monday October 8, 2018. You advised that my
failure to turn over the documents demanded by the deadline you set would be viewed as an act of
insubordination.

It is physically impossible for me to comply with your demands within the unreasonably limited
time-period allowed. | have already spent weeks searching for relevant notes and texts. Since | received
your demand, | spent the entire weekend and virtually every waking hour trying to comply with it.

| began my search for relevant notes weeks ago. These are not type-written notes with
complete sentences. Rather, they are handwritten notes, consisting of abbreviations and bullet points,
which are often illegible and which | have to carefully peruse to remind myself of the events and persons
to which they relate. It is not a review that can be completed quickly or done by anyone else.

| have been able to complete my review of my notes for the years 2013, 2014, and 2015. Copies
of the notes | have found are enclosed. However, | am still going through my notebooks for the years
2016 to present. | will turn over any relevant notes when my continuing review is complete, |
anticipate it will take another three weeks. |, therefore, request more time to comply with your
demand. | cannot physically complete the task any quicker. | have stayed up into 2:00 or 3:00 a.m.
every morning trying to comply with your directive, and my health is already suffering the
consequences.

| have completed my search for texts. Enclosed are all text messages | have that may be
pertinent to the investigation.

! want to object to the adverse employment action that is implicit in your letter and which |
believe is being threatened against me as a consequence of me merely doing my job and objecting to
unethical actions taken by President Whittaker and Chairman Marchena.

| previously filed an ethics complaint with UCF because Dale Whittaker, while he was employed
at UCF, falsified a resume he submitted to lowa State University when he sought a position there. | do
not believe that persons who have the responsibility to educate and help shape the lives of college
students should fraudulently represent their credentials. lrenically, the matters that Dr. Whittaker
falsified pertain to the alleged role he played in overseeing capital projects at UCF. After | complained,
Dr. Whittaker changed his resume and my complaint was covered up as part of the “Save the Dale”
campaign implemented by Chairman Marchena and others associated with the Board of Trustees.

| also complained on multiple occasions when Chairman Marchena tried to arrange for his
friends, cronies, and business associates from the Orlando Airport to get involved in overseeing projects
at UCF, a maneuver that would have cost UCF millions of dollars more than it would otherwise pay.





Now, President Whittaker and Chairman Marchena are taking retaliatory action against me
because | and others have documents and proof which demonstrate that President Hitt and then-
Provost Whittaker expressly approved the use of E&G carry forward funds to construct TCH and other
capital projects. | have referred the investigators to reports and places where e-mails could be
obtained which show the knowledge and participation of Dr. Whittaker and the Board of Trustees in
approving the construction of TCH with E&G carry forward funds. Indeed, while he was Provost, Dr.
Whittaker formed the University Facilities Budget Committee, from which Tracy Clark reported directly
to him concerning the use of E&G funds for TCH and other facilities.

I reiterate, as | told the investigators, that | do not believe the funds were misused. The old
Colbourn Hall was destroyed and rendered uninhabitable as the result of mold and structural defects, as
engineering reports from 2014 clearly show. President Hitt told Bill Merck and me that we “had no
choice” but to use E&G carry forward to construct the new building. It was a matter of health and
safety. Dale Whittaker signed documents which expressly stated E&G carry forward funds were being
used to construct TCH. | believe the use of E&G carry forward funds was disclosed by Tracy Clark in e-
mails to Dale Whittaker and in reports she annually prepared for the Board of Trustees. This was not
something that anyone considered to be illegal, immoral, or wrong at the time.

My superiors who directed the use of the funds thought we might take an “audit hit.” However,
they felt their actions were legally justified and could be supported. No one thought they were doing
anything wrong then, and | do not now know that they did. We all did our jobs to protect the health and
safety of UCF students and faculty and to save UCF money. That was our job, and we did it the best we
could.

So the record is clear and not concealed. | refer you, as | did the investigators, to the Trevor
Colbourn Hall Building Program, which was signed off by thirteen people, including the President and
the Provost. Page 26 of that report clearly states that the $38 million to construct TCH originated from
of E&G carry forward.

I have had communications with Board of Governors’ staff, who advised that carry forward
funds could be used on projects, and | have spoken with many representatives of other State
universities who also used E&G carry forward funds for capital projects. They also routinely use those
funds to purchase furniture and other non-education specific items. There is apparently a
miscommunication between the Board of Governors and all of the universities. We are regularly told to
spend down E&G carry forward. This is not an issue that is black and white, and it is not limited to UCF.

| request that this be placed in the public record concerning the ongoing investigation, along
with your letter to me.
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Elliot >

More problems, call when you
can.

Jun 24, 2013, 7:13 PM

Another question: where was

the money going that came in?

Good question, but no answer. |
have asked lashanda to run
that down.

Jun 25, 2013, 10:27 AM

B careful what u say n front of
her

We may hav some behind the
scenes work 2 do

Honestly, | do now know how
you maintain any motivation
when it is obvious no one cares
about standards and possible
illegality and corruption.

@ @ O
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ITEM: FF-1
University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan

DATE: July 31, 2014

PROPOSED BOARD ACTION

Approval of the capital improvement plan for 2015-16 through 2019-20.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board of Governors.
This plan identifies projects that will be included in the three-year Public Education Capital Outlay list
and provides information to the State Board of Education for its request for capital project funding for
2015-16.

The capital improvement plan must be submitted to the Board of Governors’ staff by August 1, 2014,
The attached schedules include the following:
® projects that are proposed for inclusion in the five-year capital improvement plan, and
e items to be included in the 2015-16 Appropriations Authorization Bill, including projects funded
by bonds, direct support organization projects, and projects requiring general revenue to operate.

We request approval to submit the 2015-16 Capital Improvement Plan with the projects listed in the
attached schedules.

Supporting documentation:

2015 Five-Year Fixed Capital Improvement Plan (Attachment A)

Fixed Capital Outlay Projects Requiring Board of Governors Approval to be Constructed,
Acquired, and Financed by a University or a University Direct Support Organization
with Approved Debt (Attachment B)

Fixed Capital Outlay Projects That May Require Legislative Authorization and General Revenue
Funds to Operate and Maintain (Attachment C)

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer





Attachment A

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECH PROJECTIONS FOR 2015-2020
2015 FIVE YEAR FISED CAPTEAT IMPROVENIENTS FLAN

T —
PECO PROJECTS REVISFD 07/28/2014 2ot e et ez Aupi TOTALS RANK
| - 3 YRel YR 42 YR ¥3 YR 73 YR #5
UTILITTES, INFRASTRUCTURE, CAPITAL RENEWAL, AND ROOFS (. ~ 511994197 514,000,000 514,000,000 14,000,000 $14,000, AL
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILTIY (P,CT) 6,042,667 31529519 5,042,667 46,614,550 2
ICOLBOURN HALL RENOVATION (P,CF) 51,952,455 $15,619,633 1,952,455 $19,524553 3
ENGINEERING BUILDING 1 RENOVATION (CE) . - ) 513953277 5925000 | ' S11 a9 4
MATHEMATICAL SCIENCES BUILDING REMODELING AND RENOVATION (CE) 59,422,105 $700,000] 5101220050 5
TREVOR COLBOURN HALL (I.C.E} 526,175,357 526175387 6
JOHN C. HITT LIBRARY RENOVATION PHASE II (P,C,E) £3,570,000 $30,080,000) 53,571,000 sar 20000 7
LICF VC CLASSHOOM BUILDING [CE) 7,500,000 | 7,500,000 8
[ARTS COMPLEX PHASE [ [PERFORMANCE) (P,CE) 55,100,000 10.800,000 55,100,00¢ ssL000,0000 9
ILLICAN HALL RENOVATION [P.CE) 356,406 6,490,319 356,406 §7.203132) 10
USINESS ADMINISTRATION RENOVATION (I"C.E) $9,665,360 5503881 $10169241] 11
{CHEMISTRY RENOVATION (P.CE) 5550640 10,011,645 550,640 §11,112,924] 12
FACTLITIES & SAFETY COMPLEX RENOVATION {I.CE) [ 54,953,363} £5,953.363) 13
IWISUAL ARTS RENOVATION AND EXPANSION (P.CE) [ 53,060,000) 24 480,000 3,060,000 570,500, 14
MULTI-PURPOSE RESEARCH AND EDUCATION BUILDING (P,CE 52,834,773, 522,678,152 52,834,773 $28367,728) 15
ICOLLEGE OF NURSING {F.C.F) = 54,554,263/ m:“‘i“"! 54,554,263 s45512631)_16
TOTAL $95,711,088 | 5158625605 $114,796,616] 546776082  $17,060,000 | $418,969330
2015-16 2016-17 2017-18 2018-19 2019-20 = |
CITE PROJECT REQUESTS YR KL YR #2 YR#3 . YR #4 YR #S OTaly LI
OHN C HITT LIBRARY RENOVATION PHASE [ P.CE) S8, 4.027 | Stea0z] 1
OHN C HITT LIBRARY RENOVATION FHASE I (F.C £37.230 nnnl 5372300000 2
o - L I IQTA._lI;_ $18,344,027 $37,230,000 0. $0 $0 855,574,027
: Nl 2011516 2016-17 2017-18 “2018-19 2019-20 - : -
REQUESTS FROM OTHER STAT]; S_(_)_URCES famet] 2405 Sarsan e it TOTALS : RANK
ARTNERSHIP IV (F.CE) $46.920,000 $6,120,000 $53,040,000 1
HOWARD PRILLIPS HALL RENOVATION (I.C.E) 56,696,265 555,004 $7,351.359] 2
RELL COMMONS (E AND G SPACE) RENOVATION [P,C.E) 55,515,135 5,818,135 3
TEC HNOLOGY COMBONS 1 RENOVATION (F.C.F) 754,767 STS8T6T 4
HECHNOLOGY COMMONS TRENOVATION (P,CE) $150,295) 2,732,630 $150,295] ss0m20| 5
ICOLTEGE OF SCIENCES BUILDING RENOVATION (F.C,E) 153,935 $2,971.936 154,935 $3,281,8 6
REHEARSAL HALL RENOVATION (1,CE) 562,81 51,143,328 562,883 51269094 7
HHEATER BUILDING RENOVATION (F, CE) | $172,418] 3,134,873 172,418 534797100 B
(T ASSROOM BUILDING I (P.C.F) S2348,000] 519,564,000 52,448,000 sasaso00n] 9
[FACILTTIES BUILDING AT LAKE NONA (F.CE) S412,000] 4,496,000] S612,000] S6.120,000 10
[RECYCTING CENTER (P} | 2,346,000 518,768,000 52,346,000§ szd60,000] 1
[FUMANTIIES AND FINE ARTS 1T (P.CF) | $2,827,800) 517,401,834 52,827,300) 523,057444) 12
[STMULATION AND TRAINING BUILDING (P,CE) [ +2,417,733| 18,778,551 §21,19,324] 13
[BUSINESS ADMINISTRATION NI BUILDING {P.C.E) 51,616,218 $12,553,152 $14,169,370] 14
[EDUCATION BUILDING I (P.C.E) 52,103,595 15,905,965 §18,009, 15
IBAND BUILDING {P,.C.F] 464,146 2,856,255 s1a204300 16
IARTS COMPLEX I (P.CE) 51235074 57,779'”5‘ sSmsom| 17
[SOCIAL SCIENCES FACILITY 52,448,0004 §19,584.000 s2.445.000( s2aaB0000| 15
ICD.\&TA]_ BIOLOGY STATION $5,00,000} ssrjm’wﬂ 19
fINTERDISCIFLINARY RESEARCH BUILDING TL{E,C.E) S2417,743 $17,677,208) w0949 20
ISUSTAINABILITY CENTER 55,100,000 ©5.100,000f 21
ICENTER FOR EMEKGING MEDLA BUILD-OUT (B.CH__ 5,487 546 Oy
= ‘ i TOTAL $46/920,000 $6,120,000]  $29591898 | $112713,770] $86:773518 | $282.118,786 I
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Adis L

REQUESTS FROM NON-STATE SOURCES, INCLUDING DEBT

2015-16

2016-17

2017-18

2018-19

2019-20

| e = YR #1 ‘YR #2 TR eI YR #4 YR #5 werals !

WAYNE DENSCH CENTER FOR STUDENT ATHLETT LEADERSHIP (P,C_F} $6,030,000 $6,070,000
[ROSEN STORAGE SHFD (F,CE) $225,000 $225,000
[ROSEN FDUCATIONAL FACILITY (PC.E) 517,000,000 $17,000,000
UCF DOWNTOWN PRESENCE (.0 E) $75,000,000 &5, 00N, KN
UCF DOWNTOWN PRESENCE GARAGE (I'C.E) $15,000,000 £15,000,000
[USTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (F,GE) 5,100,000 $5,100,000
JHOTEL AND CONFERENCE CENTER (P.C.E) $76,500,000 $76,500,000
[CIVIE AND ENVIRONMENTAL ENGINEERING (F.0F) S1.183,4R0 $14,798,500 $1,775,520 $17,756,200
CTUEATIVE SCHOOL (P.CE) 1,530,000 51,530,000
ARKING GARAGE VI [F,CE) $20.400,000 520,400,000
E::;:ﬂ AINABILITY CENTER (T.C.F) 5255,000 2,040,000 §255,000 52,550,000
CIAL FURPOSE HOUSING AND PARKING GARAGE (T,CE) $23,300,000 £25.3500,000
|SFECA L FURPOSE HOUSING O (R.CE 810,000 $8,160,000
[PARKING DECKS (FLC,5 $17,340,000 $17.340,000
(GRADUATE HOUSING (F.C.H) $51,000.000 $51,000,000
[HEFINANCE UCF FOUNDATION PROFERTIES 53 410.00 $37,410,000
[STUDENT HOUSING (P,.C.E) §51,000,000 $51,000,000
[GARAGE EXPANSION (F,C,B) $5,100,000 5,100,000
ICEASSROOM AND LAB BUILDING, LAKE NONA (P.C.E) $23,15113 §23,945,115
FACTLITIES BUILDING, LAKE NONA (P,CE) 36,120,000 36,120,000
EXPQ CENTER HOUSING | [P,CE) 10,000,000 $16,000.000
|REGIONAL CAMPUSES MULTI-FURFOSE BUILDINGS [P.CE) S2F.000. 000 327,000,000
FARTNERSHIP GARAGE (V,C.E) $7,140,000 57,140,000
PARKING DECK [NTHITTIC COMPLEX) 35,106,500 $5,100,000
FBASEBALL STADIUM EXPANSION PHASE I (P,C.E) 51,700,000 $1,700,000
IBASFBALL CLUBHOUSE FXPANSION AND RENOVATION $1,020,000 51,020,000
§BRIGHT HOUSE NETWORKS STADIUM EXPANSION PHASET(F,CF) 311,000,000 11,000,000
[WAYNE DENSCH SPORTS CENTER EXPANSTON/RENOVA TION (P,C.E) 51,020,000 $1,020,000
TENNIS COMPLEX- FHASE 1{F,C,E). 51,428,000 $1,428,000
FNNIS COMPLEX - PHASET (P.C.E) $1.020,000 1,020,000
NIS COMPLEX - PHASE TLL(B,C.E} 52,040,000 52,040,000
[MULTIPURFOSE MEDICAT RESEARCH AND INCUBATOR EACTLITY [F.C,6 sii5121m $115,121,201
Ig_{FiLm-S'GIFNCF& CAMPUS FARKING GARAGEL (7,C.E) $15,200,000 315,300,000
BIO-MEDICAL ANNEX RENOVA TION AND EXPANSION (P,C.F) S17,756.000 $13,056,000
[OUTPATIENT CENTLR(ILLE) 576,500,000 $76.500,000
§DENTAT SCHOOL (P.CE) $73,000,000 $73,000,000
UTTEFTY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAL FACILITIES (P.C) £10,200,000 $10,200,000
[COASTAL BIOLOGY STATION $5,100,000 $5,100,000
MULTT-CULTURAL EXPANSION $1,677,194 $1,677,18h
GASUS HEALTH EXFANSION (P.CE) - $10.200,000 $10,200.000

B VS D = e e A ST7S52500 | $76183880 | 624535000 3815820

"= S GRANDTOTAL - T _ $868527)615 | $272,159,485 | S206,571,614 ] 51637305672

Projects to be programmed
Projects with approved building programs
Project may be a Joint Use Facility with Valencia College, which would result in shared funding

Page 2 of 2

Remodeling denoles change in space usage.
Renovation denotes no change in space usage.






Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Operational & Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Request Amount Source
UCF  Special Purpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF, Orlando  § 25,500,000 Rental income July $2,400.000 Auxiliary
UCF  Special Purpose Housing Il 32.000 Fraternity, sorority, and organization housing  UCF, Orlando  $ 8,160,000 Rental income Juty $480.000 Ausiliary
; Decal fees, traffis fines, and
UCF  Parking Garage VI 447,000 1,600 spaces UCF, Orlando  § 20,400,000 Transportatich ACCaes Fee July $6,705,000 Auxiliary
. Decal fees, traffic fings, and .
UCF  Parking Decks 168,000 1,800 spaces UCF, Orlando  $ 17,340,000 Transportation - Fen July $2,520,000 Auxiliary
UCF  Graduate Housing 150,000  Land and 600 beds UCF, Orlando  $ 51,000,000 Rental and relail income July $2,250,000 Auxiliary
" . Consalidaticn and refinancing of sxisting .
CF R FF
u efinance UCF Foundation properties 432,250 UCF foundation properties UCF, Orlando  § 37.410,000 Rental and retail income July $0 N/A
UCF  Student Housing 224,000 800 beds UCF, Orlando & 51,000,000 Rental income July $3,360,000 Auxiliary
. . Decal fees, traffic fines, and
F . . .
uc Garage Expansion 50,837 400 additional spaces UCF, Orlando & 5,100,000 Transportation Access Fee July $762,555 Auxiliary
UCF  Classroom and Lab Building, Lake Nona 91,464 Classrooms, labs, and offices UCF, Orlando  § 23,945,113 Donations and partnerships July $1.371,960 General Revenue
UCF  Facilities Building, Lake Nona 20,799 Offices, storage, and support space UCF, Oriande  § 6,130.000 Donations and parinerships July $311.985 General Revenue
UCF  Expo Center housing 103,000 400 Beds UCF, Orlande  § 16,000,000 Donations and parinerships July $1,545,000 Auxiliary
UCF  Regional Campuses Multi-Purpose Buildings 60,000 Classrooms, labs, and offices UCF, Orlande & 28,000,000 Donations and partnerships July $900,000 General Revenue
UCF  Pannership Garage 60,000 600 spaces UCF, Orlando  $ 7.140,000 Decal fees and revenue income  July $0 Auxiliary
p . . Decal fees, traffic fines. and N
UCF  Parking Deck (Athletic Complex) 168,000 600 parking spaces UCF, Orlando  $ 5,100,000 Transportation Access Fae July $2,520.000 Ausiliary
Dacal fees, traffic fines, and »
UCF  UCF Downtown Presence Garage 402,000 1300 spaces UCF, Orlando  § 15,000,000 Transportation Access Fee July $6,030,000 Auxiliary
UCF  Baseball Stadium Expansion and Renovation 5,700 200 seats, new press box UCF, Orlando  $ 1,700,000 Donations July $85,500 DSO
UCF  Baseball Clubhouse Expansion and Renovation e e e Sl SRS G UCF, Orlando  § 1,020,000 Donations July o SO
Bright House Networks Stadium Expansion and Additibnal club seating, suites, and .
f 11.000.000 Donations Jul
HEE Improvements Phase | 21337 cperational booths Hehi0rando; # 0 B $320.055 bSO
N Renovalion and expansion of the football
UCF g;y;;?::sch Sports Center Expansion and 18,000 facilities, larger locker room, weight room, UCF, Orlando  § 1,020,000 Donaticns July
and equipment room $270,000 DSO
. 12 championship caliber outdoor courts, and =
1 1,428, Donati Jul
UCF  Tennis Complex Phase | 7,470 864 grandstand seats UCF, Orlande & 8,000 Denations uly $112,050 DSO
Clubhouse with locker room for men's and
UCF  Tennis Complex Phase i1 2,500 women’s programs, offices, and conference UCF, Orlando  § 1,020,000 Donations July
- $37,500 DSO
UCF  Tennis Compiex Phase |l 6 covered courts UCF, Crlando & 2,040,000 Donations July $0 DSO
UCF  Multi-Purpose Medical Research and Incubator Facility 200,000  Classrooms, labs, and offices UCF, Orlando ¥ 115,121,201 Donations and partnerships July $3,000,000 General Revenue
UCF  Heallh Sciences Campus Parking Garage 402,000 1300 spaces UCF, Oriando & 15,300,000 Decal fees and traffic fines July $6,030,000 Auxiliary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms, labs, and offices UCF, Orlando  § 13,056,000 Donations and parinerships July $480,000 General Revenue
UCF  Outpatient Center 119,750  Health care facilities, offices, 38 beds UCF, Orlande % 76,500,000 Donations and partnerships July $1,796,250 General Revenue
Classrooms. labs, auditorium, health care . .
UCF  Dental School 166,750 facilities, offices UCF Orlando % 73,000,000 Donations and partnerships July $2,501,250 Revenue
Utility Infrastruciure and Site Work, Lake Nona Clinical )
UCF e esen LGOI EEL ORI = 3080 Spaces UCF, Orlando ~ § 40,200,000 Income and energy savings July General Revenue
UCF  Pegasus Heaith Exparsion 20,000  Labs offices UCF, Orlando 10,200,000 Donations and partnerships July $300,000 General Revenue





Attachment C
STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Operational & Maintenance Costs

Univ. Project Title GSF Brief Description of Project Location Amount Source Amount Source
uer SCPS Student Museum 21,000 Gallery- Offices UCF - Sanford $4,000.000 Donations $315.000 General Revenue
UCF Trevor Colbourn Hall 80,000 Offices, Classrooms UCF - Orlando $20,000,000 E&G $1,200,000 General Revenue
UCF Optical Materials Lab Addition 5,530 Research Labs UGCF - Orlando $1,640,000 E&G $62,950 General Revenue
UCF Coastal Biology Station 8,500 Research Melboume Beach $2,500,000 E&G $127,500 General Revenue
UCF Library Expansion Phase | 8,800 Automatic Retrieval Center UCF-Onando $10,771,963 CITF $132,000 General Revenue
UCF Partnership IV 167,000 Office, Research UCF-Orlando $60,000,000 PECO $2,505,000 General Revenue
UCF Technical Center | and 1 65,348 Office, Research UCF-Orlando $2,500,000 PECO $980,220 General Revenue
UCF Florida Advanced Manufacturing Research Center 100,000 Research Labs, Wet Labs, Colaboration UCF - Osceloa $75,000.000 E&G $1,500,000 General Revenue

Rooms, Offices










Board of Trustees Meeting - New Business

ITEM: FF-3

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan °
DATE: July 28, 2016

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2017-18 through 2021-22,

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2017-18.

The capital improvement plan must be submitted to the Board of Governors” staff by
August 1, 2016. The attached schedules include the following;

e projects that are proposed for inclusion in the five-year capital improvement plan
e items to be included in the 2017-18 Appropriations Authorization Bill, including

projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate,

We request approval to submit the 2017-18 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2017-18 Five-year Plan List

Attachment B: 2017-18 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2017-18 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain

53





Board of Trustees Meeting - New Business

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck 11, Vice President for Administration and Finance
and Chief Financial Officer
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Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Projact Project Funding Of Board Opsrational and Malntenanca Costs
Univ, Project Title GSF Hrief Doacription of Project Location Amount Source Approval Raques!  Amount Source
UCF  Spedial Purpose Housing and Parking Garage 180.000 425 beds and 500 parking spaces UCF, Orlando  § 27 540,600 Rental ipcome July S2400,000 Auxliary
. . Freternity, sorority, end organizalion .
UCF  Specisl Purpose Housing Il 32,000 housing UCF, Orlando  § 8,812,800 Rental income July 480,000 Auxiliary
) Decal fees. rafiic fines, snd
= €
8] Parking Garage Vil 447,000 1,600 spaces UCF, Orlando  § 22,913,280 Transportation & Feo July $6.705.000 Auiliary
N Dacal fees, traffic fines, and
UCF  Parking Decks 168,000 1,800 spaces UCF, Orlando  § 18,727,200 pe portation Access Fee July $2,520.000 Auwfiary
UCF  Graduaie Housing 150,000 Land and 600 beds UCF, Orlando  $ 55,080,000 Rental and retail income July $2,250,000 Auxiliary
. . Consolidation and refinancing of existing L
UCF  Refinance UCF Foundation properties 432,250 UCF Foundation properties UCF, Orlando  $ 37,410,000 Rental and retail income July s0 NiA
N i I
UCF  Stiudent Housing 224,000 800 beds UCF. Orando  § 55,080,000 Rental income July $3.360,000 Auxliary
} s Decal fees, traffic fines, and
UCF  Garage Expansion 50,837 400 additional spaces UCF, Orlando  $ 12,117,600 T EsliokAoess Ens July 762,555 Auxiliary
UCF  Wet Teaching Lab and Expanded Stem Faciity 249,450  Classrooms, Jabs, and offices UCF, Orlando  § 142,582,482 Donalions and partnerships July $3,741.750 General Revenue
UCF  Facilifies and Safety Building, Lake Nona 34586  Offices, slorage, and support space UCF. Orlando & 6.873,984 Donations and partnerships July $518,790 General Revenue
UCF Regional Campuses Mull-Purpose Buildings 60,000  Ctassrooms, labs, and offices UCF, Orlandoc  $ 30,844 800 Donations and partnerships Juty $900,000 General Revenue
UCF  Parinership Garage 60,000 600 spaces UCF. Orlando  § 7,711,200 9“""‘";“5 Enc{ievente July s0 Auiliary
P T S
UCED SompnsS 4 UCF Osiange $—15-300-000 ; L "
Uok Ty g 200000  £00spaces = ;. by $3.000,090
Decal fees, traffic fines, and
UCF  UCF Downtown Campus Garage Il 200,000 600 spaces UCF, Odando § 15,300,000 —r rtation A . Fee July 3,000,000 Auxiiary
UCF  wayne Densch Sparts Center Expansion 36,000 UCF. Orlando § 5,100,000 July $540.000 DSO
UCF Baseball Stadium Expansion Phase I! 300 seat club. enhancements UCF, Orlando  $ 3,060,000 Donations July S0 DSO
UCF  Softball Stadium Expansion and Renovation 400 (o 600 pdditional seats, shade UCF. Orlando . § 1,020,000 Donations July
struclure over grandstand, new press box 30 DSO
Bright House Networks Stadium Expansion and Additional club seafting, suites, and -
UCF Impravements Phase | 21,337 operational booths UCF, Orlando % 14.790.000 Donations Juty $320,055 0S0
. N New playing field. chatr backs, audio, and 5
UCF  Baseball Clubhouse Expansion and Renovation lighting upgrade UCF, Orando § 1,020,000 Donations July $0 DSO
Bnght House Networks Stadium Expansion and » .
UCF improvements Phass 1 80,000  Addifional seating up to 20.000 UCF, Orlando  § 38,662,000 Denalions July $1.200,000 DSO
UCF  Football Building 46.000 Offices, storage and support space UCF, Orando  § 14,737,500 Donations July $675.000 Auxiliary
. Y o Y N Decal tees, traffic fines. and
UCF  Parking Deck s imli-LoasmpHom 168 000 600 parking spaces UCF, Odande § 5,100,000 Tranbporsation Ac Fee July §2.520.000 Auxiliary
UGE  TennisCanter z4zg  Shameorchipcalibsrovidecreoulsatd op guande  § 1530600 D duty -
T EA - FE PSP - i B m\'osn
Multi-Purpose Medical Research and Incubator . .
UCF Facilty 200,000 Classrooms, labs, and offices UCF, Orando 126,817,515 Donations and partnerships July $3,000,000 General Revenue
UCF  Health Sciences Campus Parking Garage 402,000 1,300 spaces UCF, Orendo § 15,300,000 Decal fees and traffic fines July $6,030,000 Auxiliary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms, labs, and offices UCF, Qrlando S 13,056,000 Donations and parinerships July $480,000 General Revenue
UCF  Outpatient Center 237,520  Health care facilities, offices, 38 beds UCF, Orlando  § 82.620.000 Donations and partnerships July $3,562,800 General Reverue
Classrooms, labs, auditorium, health care n .
F 4 . 5
uci Dental School 166,750 facilties, offices UCF, Ordando 3§ 73,000 000 Donalions and partnerships July $2,501.250 Revenue
Utility Infrastructure and Site Work, Lake Nona .
UCF Clinical Facilties 3,080 spaces UCF. Orlando  § 11,685,773 Income and energy savings JSuly CEneEIREVERTe
UCF UCF Health Expansion and Wellness Center 254,150  Labs, offices UCF, Orlando  § 11,456,640 Donations and parinerships July $3,812,250 General Revenue
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Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Op lonal and Mai 1ce Costs

Univ. Project Title GSF Brief Description of Project Location Amount Source Amount Source

GER  Dawrbseis . Huiding | —165,000 CHfices HCF—Odarde $84,755.000 RECO frarnont GepersHRevenue
LCR etiuis-iss 1 iy il st i e IBRDB - it AR TS A BoR—Orande $15:000:000 Crant-Rrvate $540:000 Genera SVeRUE
UCE Litsass Brpaacion Phase | ——32,600 spusalis Rotdewsl Contas HCEOHzRde $24366-502 [~2:3 $480,435 General-Revenue
UGR CRACH —2,768 Researsh-Labe UGE-Orande $4405:090 &G crn GeneralReverus
UGE GamieripeRulie-Ssfahy—Hasudous ttianaie B 1400 Recoirehiab-OMcae UCF Odande 30-084,000 RECO 22000 GCeneral-Revepus
YGR- At Lomplaall Danaaas A et TS LEE Qdaade $684:444 PECO 540820 General-Revende
YOR iz i e Vbamm s Bl — 4038 Csing=aiFdunaioadamageand-Family-Resamohinctivle  WEF—hain-Uomius $2EE098 E&C $80-760 Ceneral-Reventds
UCF Florida Advanced Manufacturing Research Facility 81,750 Research Labs, Wet Labs, Collaberation Rooms, Offices UCF - Osceola $75.000,000 PECO $1.339,850 General Revenue
UCF Optical Materials Lab Addition 5,530 Research Labs UCF-Orlando $1,640,000 E&G $90,634 General Revenue
UCF Library Expansion Phase | 8,800 Automatic Retrieval Center UCF-Orlando $10,771,963 CITF $144,228 General Revenue
UCF Trevor Cotboun Halt 135,600 Offices, Classrooms UCF-Orlando $20,000,000 E&G $2,222,430 General Revenue
UCF Coastal Biology 3.000 Research Melbourne Beach $2,500,000 E&G $49,169 Generai Revenue
UCF Partnership [V Phase | and Il 92,529 Office, Research Labs UCF-Criando $42.000,000 PECO $1,516,513 General Revenue
UCF  Florids Suolar Energy Center Renovation 42,986 Offices, Research Labs UCF-Orlando $10,000,000 PECO $704,523 General Revenue
UCF Interdisciplinary Research and Incubator Facllty 97,482 Offices, Labs UCF-Orlando $46,614,853 E&G $1,597,691 General Revenue
UCF Arboretum Green House 800 Teaching Lab UCF-Orlando $400,000 E&G $13.112 General Revenue
UCF Band Building 6,000 Teaching Labs, Offices UCF-Orlando $5,000,000 E&G $98,338 General Revenue
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ITEM: FF-4

University of Central Florida
Board of Trustees

SUBJECT: Five-year Capital Improvement Plan
DATE: July 20, 2017

PROPOSED BOARD ACTION

Approve the capital improvement plan for 2018-19 through 2022-23.

BACKGROUND INFORMATION

Each year, the university must submit an updated capital improvement plan to the Board
of Governors. This plan identifies projects that will be included in the three-year Public
Education Capital Outlay list, and it provides information to the State Board of Education
for its request for capital project funding for 2018-19.

The capital improvement plan must be submitted to the Board of Governors’ staff by
August 1, 2017. The attached schedules include the following:

¢ projects that are proposed for inclusion in the five-year capital improvement plan
e items to be included in the 2018-19 Appropriations Authorization Bill, including

projects funded by bonds, direct support organization projects, and projects requiring
general revenue to operate.

We request approval to submit the 2018-19 Capital Improvement Plan with the projects
listed in the attached schedules.

Supporting documentation: Attachment A: 2018-19 Five-year Plan List

Attachment B: 2018-19 Fixed Capital Outlay Projects
Requiring Board of Governors Approval to
be Constructed, Acquired, and Financed by
a University or a University Direct Support
Organization with Approved Debt

Attachment C: 2018-19 Fixed Capital Outlay Projects
That May Require Legislative
Authorization and General Revenue Funds
to Operate and Maintain

51





Board of Trustees Meeting - Reports

Prepared by: Lee Kernek, Associate Vice President for Administration and Finance

Submitted by: William F. Merck II, Vice President for Administration and Finance
and Chief Financial Officer

52





LUNIVERSITY 0T CRN MR AL FLORIDA FUTURE FRO)EC

morﬁnm

LUIVESYE AR N AL AL

ent A

AEVEAME IS PLAN

Board of Trustees Meeting - Reports

S

Wiy

WA

atalt i

MM M|

ST T ) o

oy
(T € THTTE D ITRARY WMLV AT 00 PV 8o 01ty

| REQUESTS FROMGTHER STATI SOUREES

a4 LA AT S W51 PLLibh b

H‘\‘ll. i ll‘(llllu‘\\wp’n D

e \"l'lﬂ\lll_mifﬂ'l \l INGINTER(NG. @ik

-nlnml huH |nm ﬁl F.t u

UL TP AN RATT TS BN A1 0 A1 1102 NACEaE Sunin g,

IIT ALTITUXPANSNIN LR WLIE SIAL L TRTIR

TATLAL IS 34T i

LT nmcnrn mnm STLRI S AT

T S
T TR TN CARPUS BRAEDN ) i

Lol LT O 3 DwE ““““‘M"
h A T [ Illt-ll'nl IIIII

w“lmmnmum'll;u 1]
il A ANIVAARS

_____ =l ol [ mmae SINTTLI
[T 1
AT 1
DR
_— il = = m"‘- —
__MEGR. i
I —uosu) VR NIT
H VIL kA P T
== — i S e 3y ML LT
2 UL "‘l“ 26
) = | wmi i o
I (TR L )
ST e i T T D i = e RO
{ steaki ) TRTIETY )

o —
Rmu S TS FROM NON-STATESOURCES, INCLUDING DEBT

201819 -l
2Eal

————
[Liltdii © ilad A & bbb bt e s

Vol meaa

|6 1 0 e = TP WAl A i &0 el i 4 o o5 B

i

=
A5 1

R v T T ey

A

i A el e - by

5 b L AT i A b Ml i s

T e e )

AR L

D L e 1)

i THIC AR (101 STUALTYE SCTTHCTS CAMPN

[T e
(5

M)
(.n‘li wnm\mmnxm l'!‘-MH"\l l‘t_\]

Tui
OANT 8‘)"“."!1 AT TNV}

| L APTLS HURLERNG 1K)

HLAFL JHALIRE YT WO & 1

Vi, sl . ol 8 1 F PO045
Tiopevts o be pogramme
Poopes s mith spprot od hailding progeams

ulelied LI} THEILISE LTI 3 3 EVCHAL T APASION AND IWE

WHITHY BOVEALIVISCANCESCAMNA.
FMEIVERGLN TS TYLARE T u

[Sr——
Renon atlon denvles 40 hanze in space was
Bregeite vomoa ol fnn 1R

53

T






Board of Trustees Meeting - Reports

Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Qutiay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Froject Project Funding Of Board Operatlonal and Malntenance Costs
Univ. Project Title GSF Brisl D of Project Location Amount Source Approval Request  Amount Source
P e P e FiEsiae R e UCR Seangr 221540400 RemaHReome izl el Arhars
- . iy .
Yck 32,000 Juty 5480.000 Ausiionr
I 447,000 UCE Oriands Teanspotatonfocoss fae Y $6:205,000 Auiiary
) . Senkinas s lidine AR
ueF LEE Eoundation-siop 432:250 ﬁ;F_F RESAdHRInciAg ol aEing- | 10r Daande  §———27410000 Reniatasdsniaiineeme duiy - R
Sty $3-360;000 Ausdlian
g aas e R R
. 100 sesunalcpaces : s 12442800 : L
UoR “GamgeExparein 56:837 BER=Orando lranpponslini-AaST-Eaa R SEE2LEEL Awsiliory
CE  Facil Salat Buiki Lakaay 34,586 Oifcos siorsge and supportepacs UCROrarde S——8HFREI4 DoracorsSRc-parsaitpe duly
UGCE Rapesallamy M Bl 60.006 G Aabs-and-off UCK Odendo & 30844800 Derstorsandpadtnemhps  July $000,000 GersraReuenus
M—W A
= UCE Odgade & 77:1300 i
UCE Rarnemshp-Gaage 60,000  600-spaces - - ; ey $0 Auiliaey
" gaﬁ‘ ‘i‘ﬁ Ws ﬁHEE o
HOF  Docebil Sisdlim-Erpansion Hnasslt e " JCF_Odands 3.060.000 P sy 0 bso
UG;_ Sofiball- 5134 & - n 1 Ll RERTEH 3 = = UCS__GM s -.ﬂ. nli“.(‘!' Conalone M
- box - <0 bse
Bright House Networks Stadium Expansion and Additional club seating, suiles. and .
UCF | mprovements Phase | 21337 jerational booths Uerjoranddl S AT oI A July $320,055 DSO
UCF  Baseball Clubhiouse Expansion and Renovation New playing field, chair backs, audio. and ;e griango  § 1,020,000 Donations July
lighting upgrade $0 0sC
Bright House Networks Stadium Expansion and - } .
UCF improvements Phase 80,000 Additional seating up to 20,000 UCF,Orando $ 39,662,000 Donalicns July $1,200,000 DSO
UCF  Football Building 45,000 Offices, storage, and support space UCF, Crlando  $§ 14,737,500 Donatlions July $675,000 Auxiliary
Golf Training Facility (move from Twin Rivers Golf .
UCF Course) UCF, Orlando & 2,000,000 Donations July %0 0SO
UCF  Garvy Center for Sludent-Athlete Nutsition UCF,Orlando 3% 1,850,000 Donations July 30 0SO
UCF  Venue Expansion and Renovation Offices, storage, and support space UCF, Orlando  § 8,000,000 Donations July S0 Auxiliary
HORE e Facinae T 32080 DR Hiie S e e UCE Oflards  S§— 13,056,000 Dosslions-and-pasnamips  July $420.000 Ceneral-Pevarde
BEE  OutpatientCanter 237520 HaaHe oot otficas-38-beas UGE Odande §$—82670.000 Borationsandpadnachips duly 53:562:200 GeneralPovento
'l SE-iab Haalh- N
czrefonibies—oficas bt $2504280 Reverua
FRTRITITS A =t sl il.l' -l agkeMona B
UGE c e Facili Y 3.080-cpaces UCE Orande $— 11685773 |rcome-and-8Rergy-5avings  dJuly c R
UGE UCEHual: B Snd-Mial Calsr 254150  Labe-oHicos UCE OHarde $——11456.840 Donalicnsandparromhips  Juiy $3-842:250 Conoral Revards
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Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Qutlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

BOB-2
Estimated Annual Amount For
Project Project Funding Operational and Maintenance Costs

Univ, Projoct Title GSF Brief Descrigtion of Project Location Amount Source Amount Source

UCF Flands Advanced Manulactunng Resesssh Fasiity EV.7E0 Ressarch Loty Wet Lakes Collabonition Rooms, Ciffizis WCF-Oscagia 575,000,000 FECO FIHER General Revenuo
UCF  Optical Materials Lab Addition 5530 Research Labs UCF-Orando $1,640,000 E&G $80,634 General Revenue
UCF  John C. Hitt Library Expansion Phase | (ARC) 8,800 Autornalic Retrieval Center UGF-Orando $10,771,963 CITF $144228 General Revenue
UCF John C, Hitt Library Expansion Phase | (Connecior) 12,608 Automatic Retrieval Center UCF-Orando $21,366,592 CITF $122.007 General Revenue
UCF CREOL 2756 Research Labs UCF-Orlande $1,406,000 E&G $45.170 General Revenue
UCF Arts Complex It Performance 2,728 Teaching Lab, Offices UCF-Odando $964,411 PECO $31,353 General Revenue
UCF BFW Building 4,038 Teaching Labs, Offices UCF - Orlando £275,000 E&G $66.181 General Revenue
UCF  District Energy IV Plant 13,000 Offices UCF - Orlando $13,000,000 Auxitary $94,231 General Revenue
UCF Travor Colboum Hall and Colbourn Dematition 136,500 Offices, Classrooms UCF-Orlanda $38,000,000 E&G $2,237.180 General Revenus
UCF Cosstal Biclogy 3000 Research UCF-Melbourne Beach $2,500,000 E&G $49.169 Generai Revenue
UCF Partnership IV Phase i and Il 92,529 Office, Research Labs UCF-Orando $42.000.000 PECO $1,516,513 General Revenue
UCF Florida Sotar Energy Center Renavalion 42,886 Offices, Rasearch Labs UCF-Oranda $10,000,000 PECO $704.523 ‘General Revenue
UCF  Interdisciplinary Research and Incubator Faciity 97,482 Offices, Labs UCF-Orlando 546,614,853 E&G $1.597,691 General Revenue
UCF  Arboretum Green Hause 800 Teaching Lab UCF-Onando $400,000 E&G $13.112 General Revenue
UCF Band Buiiding 6.000 Teaching Labs, Offices UCF-Orlando $5,000,000 E&G $98.338 General Revenue
UCF CREOL Expansion Phese il 13,900 Resesrch Labs, Offices UCF-Orando $5,784.228 E&G §2271.815 General Revenue
UCF  Visual Arts Building Addition 699 Teaching Lab UCF-Orlando E&G $11.456 General Revenue
UCF  Arecibo National Astranomy lonosphere Center 62,918 Research Labs, Offices UCF-Puerto Rico E&G $1.031201 (General Revenue
UCF Medically Directed Wellness and Sparts Center 2,000 Teaching Labs, Classroom UCF Lake Nona E&G $32.779 General Revenue
UCF  UCF Downtown Tri-generation Facility 15,000 Teaching Labs, Offices UCF-Orando $15,118,000 E&G $245844 GSengral Revenue
UGF  College of Nursing and Allied Health - Health Sciences Campus 145,000 Teaching Labs, Offices UCFHSC $83,216,700 E3G $2.376,492 General Revenue
UCF UCF Downtown Garage (E and G Spaces) 32,000 Offices. Support UCF-Orando $150,000,000 E3G $524467 General Reverue
UCF Energy Lab 20,000 Research Labs, Offices UCF-Ortando E&G $327,792 General Revenue
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Attachment A

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROJECTIONS FOR 2016-2)

Mo BEVESY B AR TEXETCART AL TMPROVERTENGTS PLAN DRAFT A
; 2016-1: 202021 -} 70TALS [ RANK
| . § YRA1 YRAS »
mn.rrres mmsmumma CAFITAL mzmc.wn. «m:- RODFS u-,q 7 D S11,994,197 sta00000  _ sermater] 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (RCE B 5 534,529,519 56,042,667 ansTLIN 2
COLBOURN HALL RENOVATION (P.CE) il e T T s 515,519,683, $1.952.45% S1952553 3
JENGINEERING BUTLDING 1 RENOVATION (CE) B ] 5941,240] I o sog12a0l] 4
MATHEMA TICAL SCIENCES BUILDING REMODELING AND RENOVATION (C.8) . 59,994,969 S723601 - s0737,529) 5
ITREVOR COLBOURN HALL {F.C.E) T Tseweamgr ) - 520,175,367 6
OHN C. HITT LIBRARY RENOVATION PHASE TI {P,C.E) s37I2600| 531,293,800 $3,712.800) sag 719200 7
Bl T VL ARSI BALER N FEAI0L00 | £7.500, 0008 8
[ARTS COMPLEX PHASE I (FERFORMANCE) (,CE) il 55,305,000! 512.432000] 55,304,000 R N —ss3ma0000 9
FATLLICAN HALL RENOVATION [F,CE) S370,663 56,749,932 $370,663 §7,491,257] 10
|[PUSTNESS ADMINISTRATION RENOVATION (,CE} 524,036 10,051,974 5524,036! $11,100,047] 1)
[CHEMISTRY RENOVATION [P.C.E) 5572665 sioazi1 572,665 511,557,941 12
|FACTUTIES & SAFETY COMPLEX RENOVATION (P.CE) S5,151,497) %515149 13
[ViSUAL ARTS RENOVATION AND EXPANSION (F,CE) . 53,182,400 425,453,200 53,182,400} $31,824,000) 14
TULTI-PURPOSE RESEARCH AND EDUCATION BUILDING {F.C.E) 52.948,1654 523,585,310 2,348, 1 529481637 15
COLLEGE OF NURSING (F.C) 473 537,891,368 54,736, $17.365336) 16
TANTR e O R T e e e e $102,144,567 |1 $111;507.834)  $68.201:767 I $24866,998 || $409,214,507)
T e e waEs) 7 01819 | 201920 2020-21 i B
L e == S - ===
OHN C. HITT LIBRARY RENOVATION MHASE [ (P,CE) 13,688,709 1
OFN C_HITT LIBRARY RENOVATION PHASE I (P, 535,715, 2
[OHN C_HITT LIBRARY RENOVATION FHASETL(F.CE) ST  $52/407,909)}|

—
] =

| REQUESTSFROM: qrﬂm % "2‘“""?, ‘T‘gnff“ | | ToTAts  fiRanx

ARTNERSHIP IV (F.C.E) se1200004 1
[COLBOURN HALL RENOVATION (F,C.E) 15,615,643 51.952.455] $19,524,553 2
[TREVOR COLBOURN HALL {F,CE) $26,175,3671 526,175,387 3
/CE DOWNTOWN CAMPUS BUILDING [ (B.C.E) $77,717.325, ST7I17,3 d
/T DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P.CE) $15,115,758! sts1e758 5
L ENTER FOR EMERGING MEDIA BUILD-OUT {F,C.E) 6,747,088 X
(CABPUS ENTRY WAY5 54,590,000, $45%0,0004 7
'WELCOMNE CENTER EXPANSION [P.C.E) 57,314,624 s731s624 8
MU TI-CUL TURAL EXPANSION (P,CE) §1,744.273, sLrasz7yy 9
ICTVIL AND ENVIRONMENTAL ENGINEERING (T,CF) 51,231,235/ 515,390,440 1,846,853 518,468,524 10
{UCE DOWNTOWN CaMPUS BUILDING I (T,C,E) ! 529,032,500 29002500 11
{JCF DOWNTOWN CAMPUS BUILDING I§ (F,CE) \ 42,164,850 542,164,850 12
OWARD PHILLIFS HATL RENOVATION (R.CE} ! 57,685,413 STed5al4 13
RELL COMMONS (E AND G SPACE) RENOVATION (2,CE) S R R . ER— T es0s08e0 14
HECHNOLOGY COMMONS I RENOVATION (Z.C.E) T D 784,958 S i 5781,956] 15
CLASSROOM BUTLDING M (P,CE) 2,545,9200 20,367,360 $2,545.920] 525,459,2000 16
-1 ASSROOM AND LAB BUILDING, LAKE NONA (P,CE) 2,490,292 $19,9223%1 52,990,292 $24,9202.916] 17
JRECYCLING CENTER (P.C) 52,339,840} 19,518,720 52439, 8400 524,358.4000 18
EUMANITIES AND FINEARTS I (,C.E) j §2,940,9124 18,097,917 2,940,912 s23,9797¢1] 19
fsoCIAL SCTENCES FACILITY (P.CE) : 52,545,920} 520,367,360 52,545,920 525459,200] 20
ICREATIVE SCHOOL RENOVATION (F,C.E) i $1,591,200) s159L200 21
[UTILITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAT FACILITIES (7,0} i 10,608,000} 510,608,000 22
[COASTAL BIOLOGY STATION $5,304,000{ 85,304,000 23

Pag
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[UCF HEATTH EXPANSION (P,C,E) ] 41,060,800] 48,486,500| 1,060,800 stoeonood] 20 |
TECHNOLOGY COMMONS I RENOV ATION (F,C.E) | $3,154,549| $3,154,549 25
ICOT.LEGE OF SCIENCES BUILDING RENOV ATION (P.C.E} Y $3,413,078 53.41&“' 26
REHEARSAL HALL RENOVATION [TCE) - - I - __ _su398s si9sse 27
CHEATER BUILDING RENOVATION (P, CE) _ i S ! __ M _saessml | sheisea o8
IU[ATION AND TRAINING BUILDING {P,C,E} ! 32,514,452 $19,529, 7?..ﬂ $22L,048 177 29
USINESS ADMINISTRATION IIBUNDING (PCT) ___ i - L 51,680,866 513,055,278 514730108 30
E’UL ATION BUILDING I (7.C.R) E 82,187,739 $16,542.203) §18.729342) 31
[BAND BUILDING (F.C.E) i 182,712 $2.970,59 3324 32
llArTS comMrLEXTT (F.CE) : 51,284,477 %8.091,19%, §9375,673 33
|INTERDISCIPLINARY RESEARCH BUILDING 11 (F,C.F} ! $2,514.452 $18,384,296 s20898,74% 3¢
[5USTAINABILITY CENTER (P.CE) 55,304,000 s5300.00d 35
|[FACTLITIES BUILDING AT LAKE NONA (.C.E) | 56,364,500 563648000 36
s ! i . $148,711,106 | $60,042583 | Sox972274|| 1592596,918'] :$527,558,053
> G e 2016-17 2018-19 202021
REQU&STS ZRO) MNG;B- _ﬂ' l,'.- ; YRAL YRe3 YR S5 WL LS
[ROSEN STORAGE SHED (P.C.E) $225,000 ° 225,000
[ROSFN EDUCATIONAL FACILITY (B,C.E) Te $17,000,000 | 17,000,000
[DISTRICT ENFRGY IV FUANT (F.CFy §13,000,000 513,000,000
[lUCE DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,CE) S15,118,758 | 415,118,758}
lUCF DOWNTOWN CAMPUS BUILDING 1 (P,C.E) $77,717,325 | 77,717,325
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACLTTY (P.CE) 53(.529,519r 56,042,667 S!Omla
CHARD J STEPHENSON INSTITUTE FOR HOSPTTALITY IN HEALTHCARE AT LAKENONA (P,C.5) 515,300,000 $15,300,000(
JUCE DOWNTOWN CAMPUS GARAGE I (P,C.F) $15,300,000 | 515,300,000
JUCE DOWNTOWN CAMPUS GARAGE I (P,C,E) 515,300,000 | $15,300,0004
JUCF DOWNTOWN CAMPUS BOUSING I (P.C.E) 521,887,415 | 521,887,415
J"CE DOWNTOWN CAMFUS HOUSING IL{F,C.E} $21,887,415 ( $21,88741
JUSTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (P,CE) 55,100,000 $5,100,00)
JHOTEL AND CONFERENCE CENTER (T,CE) 76,500,000 $76,500,000)
ECIAL PURPOSE HOUSING AND PARKING GARAGE (,CE) | [ S T | b sess00
SPECIAL [URPOSE HOUSING I (B,C.D) $8.160,000 | 58,160,
ARKING DECKS (P,CE) e T e i, g (e 517,340,000 | et e R S17:390.000
RADUA [T HOUSING (7,CE) 551,000,000 551,000,000
[[REFINANCE UCE FOUNDATION PROPERIIES 537,410,000 1 $37,410,000)
|STUDENT HOUSING (P,C.E) $51,000,000 $51,000,000]
FA.RAG'F. EXPANSION (P,C.E) $11,000,000 | $11,000,0008
{PACILITIES BUILDING, LAKE NONA (P/C.E) 6,120,000 56,120,000
B o A B R OUR N SRy £36-000000 $16,000,000)
lRE GIONAL CAMPUSES MULTI-FURPOSE BUILDINGS (P,C.E) 528,560,000 , $23,560,(Xl"
[PARTNERSHIP GARAGE (P,CE)" 57,140,000/ 57,140,000
§PARKING DECK (ATHLETIC COMTTEN) $5,100,000] 55,100,
EBASEBALL STADIUM EXPANSION FHASEIN (B,C.E) - $2,550,000] $2,550,000
fBASEBALL CLUBHOUSE EXPANSION AND RENOVATION $1.020,000 1,020,000
[PRIGHT HOUSE NETWORKS STADIUM EXPANSION ROTH TOWER PHASE 1 (P,C.E) $11,220,000 $11,220,0004
bA L ML TN R POR 36 TR B A NA LD N R AN A LIS §3,400, 000 n,om,mq
TENNIS CENTER (F.C.E) 1,530,000/ 51,530,000
TI-FURPOSE MEDICAL RESEARCH AND INCUBATOR FACILITY)P,CE) S115121,20¢ $115,121,201]
[HEALTH SCTIENCES CAMPUS PABKING GARAGEL (P,C.E) $15,300,000! 515,300,000
-MEDICATANNEX RENOVATION AND EXPANSION (P,CE) $13,056,000! 513,
JOUTPATIENT CENTER (F.CE) I N C ) =N AN e (e 1 [ _st::,ﬂ
ICAMPUS ENTRY WAYS 4,590, oooj 54,590,000
IMULTI-CULTURAL EXPANSION (F,GE) Pagdoors  TLTHZ 1,744,273





[UCE DOWNTOWN CAMPUS PHASE [ (ILC.E)

Attachment A

429,082,500 |

| 529,002.500]

ICIVIL AND ENVIRONMENTAL ENGINEERING (F,CE)

$18,468,528|

JDENTAL SCHOOL{P,CE)

S‘IM[
573,000,000/

$73,000,000)

FUCH DOWNTOWN CAMPUS PHASE IV {P,CE)

$42.164.8500

[CLASSROOM AND LAB BUILDING, LAKE NONA: (P,CE].

$24,902.916]

FCREATIVE SCHOOL RENOVATION (P,GE)

[PARKING GARAGE VII [P,C.E)

Y INFRASTRUCTURE AND SITE WORK LAKE NONA CLIMCALP&GI‘Im‘EECI’Q

COASTAL BIOLOGY STATION (F/CE).

Projects to be programmed

Projects with app d building prog
Project may be a Joint Use Facllity wath Valencia College, which would result in shared funding

Page 3cof 5
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Remodeling denotes change in space uszge.
Renovation denotes no change in space usage.






Attachment B

STATE UNIVERSITY SYSTEM

Draft A

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Ot Board Operational and Malntenance Costs
Univ. Projact Title GSF Brief Description of Projact Location Amount Source Approval Reques! Amount Source
UCF  Special Pumpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF,Oranda  § 25,500,000 Rental income July $2,400,000 Auxiliary
. N Fratemity, sorority, and organization .
| P
UCF  Special Purpose Housing Il 32,000 housing UCF Oranda § 8,160,000 Rental income July $480,000 Ausikary
0 Decal fees, traffic fines, and
P . .
UCF arking Garage VI 447,000 1,600 spaces UCF Odando § 21,216,000 Transportation Access Fae July $6.705.000 Ausiliary
; Deacal fogs, traffic fines, and
UCF  Parking Decks 168,000 1,800 spaces UCF, Odando § 17,340,000 Transportation Access Fee July 2,520,000 Auxiliary
UCF Graduate Housing 150,000 Land and 600 beds UCF, Orande $ 51,000,000 Rental and retal income July $2,250,000 Auxiliary
. Consoldation and refinancing of existing i
UCF Refinancs UCF Foundation properties 432,250 UCF Foundation properties UCF_ Orando % 37.410,000 Rental and retall income July 30 NIA
UCF  Student Housing 224,000 800 beds UCF, Ordando 51,000,000 Rental income July $3.360,000 Auxifiary
- . Decal fees, trafflc fines, and
UCF Garage Expansion 50,837 400 additional spaces UCF, Ofanda § 11,000,000 Transportation Access Fee Juty $762.555 Awxiliary
UCF Classroom and Lab Building, Lake Nona 91,464  Classrooms, labs, and officas UCF, Orando  $ 24,802,816 Donations and partnerships July $1.371,880 General Revenue
UCF  Facifities Building, Lake Nona 20,799  Officss, storsge. and support space UCF, Orlando  $ 6,130,000 Donations and partnerships July $311,985 General Revenue
UCF Reginnal Campuses Mul-Purpcse Bulldings 60,000 Classrooms, labs. and offices UCF,Ordande $ 28,560,600 Donations and partnerships July $300,000 General Revenue
. Decal fees and revenue
UCF  Partnership Garage 60,000 60O spaces UCF, Orando & 7,140,000 income July $0 Auxifiary
. g . Decal fees, traffic fines, and
UCF Parking Deck {Athletic Complex) 168,000 600 parking spaces UCF,Ordande  § 5,100,000 Transportation Access Fee July $2,520,000 Auifiary
UCF  UCF Downtown C Garage | 200,000 600 UCF,Orlando  § 15300000 Decdlfess. imfficfines,and
QLTSRCEEIRICE ! Spaces » rian ' Transporialion Access Fee $3,000,000 Auxliary
Decal fees. traffic fines, and
UCF  UCF Downtown Campus Garage Il 200,000 600 spaces UCF, Orlande  § 15,300,000 Transportation Access Fee July $3,000.000 Auxilary
UCF UCF Downtown Campus Housing | 165,000 30C beds UCF, Drlande  § 21.887.415 Rental income July $2,475,000 Auxilfary
UCF  UCF Downtown Campus Housing |l 165,000 300 beds UCF, Orlando  § 21.887,415 Rental income Juty $2,475,000 Auxiliary
UCF Bassball Stadium Expansion and Renovation 5,700 200 seats, new prass box UCF, Ofando  $ 2,550,000 Donatlons July $85,500 DSO
New playing field, chair backs, audic and
] h
UCF 8asaball Clubhouse Expanslon and Renovalion lighting upgrade UCF, Orande  $ 1,020,000 Donations July $0 DSO
Bright House Networks Stadium Expansion and Additional club seating, suites, and N
ucF improvements Phasa | 21.337 operational booths Uerorandon &% i1:220,000Donalions Juty $320,055 DSO
. Championship-caliber outdoor courts and :
UCF  Tennis Center 7,470 864 grandstand seats UCF, Orlando  § 1,530.000 Donations July $112,050 DSO
Mutti-Purpose Medical Research and Incubator . R
UCF Facilty 200,000  Classrooms, labs, and offices UCF,Orando ~ § 115,121,201 Donalions and partnerships July $3.000,000 General Revenue
UCF Heslth Sciences Campus Parking Garage 402,000 1.300 spaces UCF Orlando  $ 15,300,000 Decal fees and tratfic fines July $6,030.000 Auxifiary
UCF Bio-Medical Annex Renovation and Expansion 32,000 Classrooms, labs, and offices UCF, Odando  § 13,056,000 Donatlons and partnerships July $480,000 General Revenue
UCF  Outpatient Center 119,750  Healih care facflilies, offices, 38 beds UCF, Oriando  § 76,500,000 Donations and partnerships July $1,796,250 General Revenue
Classrooms, labs, auditorium, health care
UCF  Dental School 74 " i ' : i
166,750 tacilities, offices UCF, Orlando § 73,000,000 Donatlons and partnerships July $2.501.250 Revenue
Utility Infrastructure and Site Work, Lake Nana
UCF ' 30 T i
Clinkcal Facilties 080 Spaces UCF.Orando § 10,608,000 Income and energy savings  July General Revenue
UCF  UCF Health Expansion 20,000 Labs, offices UCF, Orando 10,608,000 Donations and partnarships July $300,000 General Revenue





Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Outlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

Draft A

BOB-2
Estimated Annual Amount For
Project Project Funding Operatlonal and Maintenance Costs
Unlv. Project Title GSF Brief Description of Project Location Amount Source Amount Source
UCF  Creative School 8,351 Classrooms, Offices UCF - Orlando $5,000,000 CITF $125,265 General Revenue
UCF Downtown Campus Building | 165,000 Offices UCF - Crlando $57,750,000 PECO $2.475,000 General Revenue
Richard J. Stephenson Institute for R
UCF  Hospitality in Healthcare at Lake Nona 36,000 Offices, Classrooms, Teaching Labs  UCF - Oriando $15.000000  Cront Private ss40,000 Ceneral Revenue
UCF District Energy IV Plant Offices UCF - Orlando $13,000,000 Auxilary $0 General Revenue





From: Gina Seabrook

Sent: Tuesday, May 19, 2015 3:28 PM

To: JoelHartman; DebraCoperting; DaleWhittaker

Cc: Kimberly, Lee

Subject: Copy of Five Year Plan 2016-17 List with Leg Approval 5-19-15 (2).xIsx
Attachments: Copy of Five Year Plan 2016-17 List with Leg Approval 5-19-15 (2).xIsx
Ail,

Attached is the CIP Five Year Plant for 2016-2017 for your meeting with Lee Kernek on 5/20/2015. Gina
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R 2010-21

UNIVERSITY OF CENTRAL FLORIDA FUTURE PROJECT PROIECTIONS FOI

e FIVESY U AN TV C AT AL EPROV RN TS PLAN DRAFT A
"PECO PROJECTS e mAy20I5 205 2017195 NIRF201 5395 0T :2013-20 ke TOTALS | RANK
¥ YR 21 YR #2 ?13 YR #4 YR 45
TTILITIES, INFRAS TRUCTURE, CAPITAL RENEWAL AND mors o (@ emaeass o BB 511,994,197 514,000,000 514,000,000 14,000,000 514,000,000} sez M9 1
INTERDISCIPLINARY RESEARCH AND INCUBATOR FACILITY (PGBl ) 54529519 5042567 [~ - s0572b 2
COLBOURN HALL RENOVATION (P,CF) B B . | T Usugmaess SI5E19643. 5195245 S19,524553] 3
[ENGINEERING BUILDING IRENOVATION (CE) el ] 5961,240] TR so8L2a0] 4
THEMATICAL SCIENCES BUILDING REMODELING ANDRENOVATION (€& 59994969 s742.560) - s10737.524 5
fTREVOR COLBOURN HALL {P.CF) 26,175,387 | 675287 6
TOHN C. AITT LIBRARY RENOVATION PHASE II (P.C.E) s3712,800]  s:.203,500| Lo vy anTo200 7|
bV S ARSROOM-BUTL NG | RIS v 8
ARTS COMPLEX PHASF {I (PEREORMANCE] [P,CE) $5,30,000| $42.432,000 55,304,000 53,080,000 9
IMITLICAN HALL RENOVATION (F.C.E} . 1 i 370,663, 56,799,932 SI70663| Tl T Tsrasmsy 10
SUSINESS ADMINISTRATION RENOVATION (P.CH 5524,036 510,051,974 §524,036 511,100,047 11
{CHEMISTRY RENOYATION (F.CE) 5572,665 510,412,111 572,665 s11,557441) 12
IFACILITIES & SAFETY COMPLEX RENOVATION (P,CE) $5,151.497] 35151497 13
\TSUAL ARTS BENOVATION AND EXPANSION [P.CE) $3,162,4000 25,359,200 53,182,300} saLe2s000) 14
MULTL-PURFOSE RESEARCH AND EDUCA TION BUILDING (F,C.E) 52,048,164 23,585,310 2,948, 164} 52038167715
[COLLEGE OF NURSING (P.CE) 2,736,434 $37.691,468 $4,736,434) $47,363,3%6)__ 16
TOTAL $102,144.567 2511-‘15.'.5‘97;334;" $68,201,767 1. $102,403,342 $24,866,998 | | $409,214,507
— ——= < x T 201617 2017-18 2018-19 2019-20 2020-21 ;
R S OB - : YR _YR¥2 YR 13 YR YR 5 EOTALS, STk
OHN C. HITT LIBRARY RENOVATION PHASE1 (R.CE) 513,686,709 S13.688,704) 1 |
[OHN C_BITT LIBRARY RENOVATION PHASETL(P.CE) i S38.N9 3
L PPN = e o L i Vs o e | S13688700 S387H )] _50]  $52407,909
- —————— — — = —
REQUESTS FROM OTHER STATESOURCES 5Ty S i | Torais | ranx
PARTNFRSHIP I\ (N.C.F) $5,120,000: — 61200004 1
[COLBOURN HALL RENOVATION [T.CE) 51,952,455 S15,619.643 51,952,459 519,524,553 2
TREVOR COLBOURN HALL (F.CE) 525,175,387 s2,175387 3
/CF DOWNTOWN CAMPUS BUILDING I (F,C.E) STTT17.325] sz ¢
LT DOWNTOWN CAMPUS COMBINED HEAT AND POWER FLANT [P.CE) ] 515,118,758, sisuar 5 |
ICENTER FOR FMERGING MEDLA BUILD-OUT (P,CLE) SATAT,088! s B
ICAMPUS ENTRY WAYS $4,530,000, sa500000 7
FWTLCOME CENTER EXPANSION (P.CE) 57,314,624 a4 8
UL II-CULTURAT EXPANSION (B,C.E) 1,744,273, sLrad 9
ICTV 1L AND FNVIRONMENTAL ENGINEERING (F.CE] 61,231,236/ $15,790,440 41,846,853 518,468,52&l 10
'UCF DOWNTOWN CAMPUS BUILDING I {P,C.E) | $29,032,500 429,032, 5008 11
F DOWNTOWN CAMIUS BUILDING IV {F,C.E} | 542,164,850 $42,164,8500 12
HOWARD PHILLIPS HALL RENOV ATION (7,CE) T 57,645,414 57,645,014 13
FERNELL COMMONS [E ANDG SPACE)RENOVATION(P.CE] - i 1 56,050,860 T 56,050 14
TECHNOLOGY COMMONS I RENOVATION (R.CE o . T | T e 15
ELASSUOQOM BUILDNING III(E.C ) i I 52,545,920 520,367,360 $2.545,920) $25459.200] 16
CTASSROOM AND LAB BUILDING, LAKE NONA (F,CF) ' 52,490,292 519,922,393 240,292 sz 17
IHUWG CENTERI(PL) ' 52,439,840 19,518,720 52,439,840 24398400 18
E “‘:I"ggt‘::’gg{;‘:;’:: (:;‘ -E) I 32,920,912 518,097,917 s209120 sz 19
- = 2 $2,545,920) 520,367.360) 42,545,920 $25459,2000 20
EEATTVE SCHOOL RENOVATION (P,CE) ) S1,591,200} T
IUTINITY INFRASTRUCTURE AND SITF WORK LAKE NONA CLINICAT FACILITIES {F,C) ! 510,608,000 510,(1)8,00i 22
COASTAL BIOLOGY STATION — 55,308, T B
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[UCF HEALTH EXPANSION (P.C.5) i 51 $8,486,400] 51,080,800 sto.eon000] 24
TECHNOLOGY COMMONS I RENOVATION (7,C.E) 53,154,549 $3,154,509 25
COLLEGE OF SCTENCES BUILDING RENOVATION (F.C.E) $3,413,078 53,413, mgl 2%
REHEARSAL HALL RENOVATION (RCEl e —— N s13198% R ___s1avese 27 |
HEATER BUII DING RENOVATION [P, CE) 53,618,858 53618 894 28
IMULATION AND TRAINING BUILDING (F,C.E) - ki - T T s2s1ads2) | s19.50972d | smotaird 29 |
USMSS ADLI]NISTB \T{Q'I!ll'l BUILDING (P,C,E} . - ] = e i 51,680.866_ 513,055, $14,736,145 30
FDUCATION BUILDING T [P.C.E) B} A Tl " saimme | siesiand stemsad a1
[BAND BUILDING (r,CE) ' 482,712 $2.970.5%4 e
|A=Ts coMPLEX D (P.CE) ! 1,284,477 $8,091,196§ $9.375,673 33
fINTERDISCIFLINARY RESEARCH BUILDING 11 (F.C.E) | $2.514,452 518,384,296 0398749 34
[SUSTAINABILITY CENTER (m.C.E) ) 85,304,000/ 85,304,000 35
Fxmmas BUILDING AT LAKE NONA (P.CE) i ] $6.364,600 64.800] 36
= s T FETOTAL S148711006]  $60,042.583] 69r972274] $138235172| 392596918 | $527,558,053
T =5 " : - I i 2018490 12018-20° | 2020-73
ke A Lo ; ! YR 3 YRag i;lus: s EANK
[ROSEN STORAGE SHED (P.C.) 225,000
[ROSEN FDUCATIONAL FACILITY (P,G,E) 17,000,000
[DISIRICT ENERGY IV PLANT (P.CF) 13,000,000 | §13,000,000{

[UCF DOWNTOWN CAMPUS COMBINED HEAT AND POWER PLANT (P,C.E) 515,118,758 | $15,118,758)

[UCF DOWNIOWN CAMPUS BUILDING I (I, C.E) $77.717,325 | 877,717,328
UNTERDISCIPLINARY RESEARCH AND INCUBATOR FACILTTY (P.C.E) S‘M,SZ‘?,‘P)[ $6,042,667| 540,572.@
|RICHARD | STEPHENSON INSTITUTE FOR HOSPITALITY IN HEALTHCARE AT LAKE NONA (T,G.5] §15,300.000 | $15,300,000]
JUCF DOWNTOWN CAMPUS GARAGE 1 (F,C,E) 515,300,000 | 515,300,000

UCK DOWNTOWN CAMPUS GARAGE I (¥,C,E) 15,300,000 515,300,000

UCF DOWNTOWN CAMPUS HOUSING I (F,CE) $21,887415 | 521,887,415

UCE DOWNTOWN CAMPUS HOUSING IT (P,C.E) 521,887,415 ' 21,897,415

[USTA AMERICAN TENNIS AT LAKE NONA - COLLEGIATE TENNIS (P.C.E) 5,100,000 ¢ $5,100,000
fHOTEL AND CONFERENCF CENTER (P,CE) 75,500,000 | %76,500.000]

CIAL FURPOSE HOUSING AND PARKING GARAGE (N.CE) e ) sesswo0!l | F T  $25,5000
PECIAL FURPOSE HOUSING IL{P.C.F) T sa160000 $8,160
ARKING DRCIS (.CE) =S S e e e o § s

Euniure HOUSING (P.CF) $51,000,000 | 551
{REFINANCE UCF FOUNDATION FROPERTIES 537,410,000 537,410,000
ISTUDENT HOUSING (I'C.E) 51,000,000 | 551,000,000

GARAGE EXPANSION (P,C.E) 11,000,000 | $11,000,

FACILITIES BUILDING, LAKE NONA (R.C.E) $6,120,000 ; %6,120.00]|

(SRUS N A8 RS EVat FTAT ARt P Wn.-' F16,000,

EGIONAL CAMPUSES MULTI-FURPOSE BUILDINGS (F,C.E) 528,560,000 | szs,saﬁ

PARTNERSHIP GARAGE (I,C.E) $7,140,000] 57,140,000

PARIGNG DECK (ATHLETIC COMPLEX) $5,100,000] 55,100,000
[BASEBALL STADIUM EXPANSION PHASE II (F,CE). $2,550,000! $2,550,00¢k]
[BASFBATL CLUBHOUSE EXPANSION AND RENGOVATION 1,020,000, 51,020,000}
|BRIGHT ROUSE NETWORKS STADIUM EXPANSION ROTH TOWER PEASEI (T,C.E) 11,220,000} $11,220,0000
}u» A YA LA b H SO TR RN R S PA RSN A LLE N R ) 1,020 swzomi
TENNIS CENTER (P,C.E). 51,530,000 51,530,000
MULTIPURPOSE MEDICAT RESEARCH AND INCUBATOR FACILITY 17,C.8) $115,121,201] 115,121,201
[HEALTH SCIENCES CAMFUS FARKING GARAGET (P.CE) $15,300,000 $15,300,000]

O-MEDICAT ANNEX RENOVATION AND EXPANSION (BGE) = I s130s6000 | 1= = N T Y
PATIENT GENTER (PGE) $76,500,000| §76,500,
AMPUS ENTRY WAYS $4,590,000] £4,590,0000
MULTI-CULTURAL EXPANSION (P,CE) oanll g g SL744273 51,744,273

og
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JucE DUWNTOWN CAMPUS PHASE IIL{T.CE) i 29,052,500 £25,032,500
fcrvi AND ENVIRONMENTAL ENGINEERING (T,C.E) i $1,751.235| £15,390,8400 51846853 518,468,525
{oENTAL SCHOOL PCEH i $73,000,000 $73,000,0008
DOWNTOWN CAMPUS PHASEIV (BGE) i 542,164,550 542,164,850/
ICLASSROOM AND LAB BUILDING, LAKE NONA (F,CE) i s24m.292 519,922,333 $2.490,292 24,902,916
\TIVF SCHOOL RENOVATION (P.CE) | £1,591,200
ARKING GARAGE VII (.CE) { 21,216,000
FUTTLITY INFRASTRUCTURE AND SITE WORK LAKE NONA CLINICAT FACILITIES (P.C} i 510,604,000
COASTAL BIOTOGY STATION®@CE e : | o)
¥ HEALTH EXPANSION (B.C.H) ' i $1.0:0500 10,4080

Profects to be programmed

Projects with approved building programs
Project may be a Joint Use Faclity with Valenda College, which would result in shared funding

Page 3of 5

Remodeling denotes change in space usage.
Removation denotes 1o change in space usage.





Attachment B

STATE UNIVERSITY SYSTEM

Fixed Capital Outlay Projects Requiring Board of Governors Approval
to be Constructed, Acquired, and Financed by a University or
a University Direct Support Organization with Approved Debt

Draft A

BOB-1
Estimated Month Estimated Annual Amount For
Project Project Funding Of Board Operational and Maintenance Costs
Univ. Project Title GSF Brief Description of Project Location Amount Source Approval Reguest  Amount Source
UCF  Special Purpose Housing and Parking Garage 160,000 425 beds and 500 parking spaces UCF,.Orlande  § 25,500,000 Rental incoms Juty 52,400,000 Auxifiary
. . Fratemity, sorority, and organization .
UCF  Special Purpose Housing Il 32,000 housing UCF, Odando & 8,160.000 Rental income July $480,000 Auxifary
. Decalfess, traffic fines, and
UCF  Parking Garage VIl 447,000 1,600 spaces UCF, Cdando  § 21,216,000 Transportation Access Fes July $6,705,000 Auskary
. Dbcal fees, Iraffic fines, and
UCF Parking Decks 168,000  1.800 spaces UCF,Odande  $ 17,340,000 Transportation Access Fes July $2.520,000 Auxillary
UCF  Graduate Housing 150.000 Land and 600 beds UCF, Odandoe $ 51,000.000 Rental and retall ncome July $2,250,000 Auxifiary
g g Consalidation and refinancing of existing d i Jul
UCF Refinance UCF Foundation properties 432,250 UCF Foundation properties UCF.Orando § 37,410,000 Rental and retall income uly $0 NIA
UCF  Student Housing 224,000 800 beds UCF,Orando § 51,000,000 Rental income July $3.360,000 Auxifiary
. . Decal lees, traffic ines, and
UCF  Garage Expansion 50,837 400 additionai spaces UCF, Orando  $ 11,000,000 Transpartation Access Fee July 762,555 Auxiliary
UCF  Classroom and Lab Building, Lake Nona 91,464  Classrooms, labs, and offices UCF, Orando  $ 24,902,916 Donations and parnerships  July $1,371,960 General Revenue
UCF  Facifities Building, Lake Nona 20,799  Offices, storage, and support space UCF,Orande § 6,130,000 Donations and partrerships  July $311,985 General Revenue
UCF  Regional Campuses Muiti-Purpose Buildings 60,000 Classrooms, labs, and offices UCF, Odando  § 28,560,000 Donations and partnerships July $500,000 General Revenua
f
UCF  Partnership Garage 60,000 600 spaces UCF,Odando  § 7,140,000 DeCalfees and revenue July 50 Auxiiary
" : . Decal fees, traffic fines, and
UCF  Parking Deck {Athletic Complex) 168,000 600 parking spaces UCF Orlando § 5,100,000 Transoortation Access Fee July $2,520,000 Aurifary
Decal fees, traffic fines, and
UCF  UCF Downfown Campus Garage ! 200,000 600 spaces UCF, Orlando  § 15,300,000 Transportation Accass Fes July $3,000,000 Ay
Decal fees, traffic fines, and
UCF  UCF Downtown Campus Garage 1| 200,000 600 spaces UCF, Orando  § 15,300.000 Transportation Access Fes July $3,000,000 Auxifiary
UCF  UCF Downtown Campus Housing | 165,000 300 beds UCF, Orlando  § 21,887 415 Renlal income July $2,475,000 Auxtiary
UCF  UCF Downtown Campus Housing Il 165,000 300 beds UCF, Odende  § 21,887,415 Renfal income July $2,475,000 Auxdliary
UCF Basebal Stadium Expansion and Renovalion 5,700 200 seals, new press bax UCF, Criando  § 2,550,000 Donations July $85,500 DSO
New playing field, chair backs, audic and _ .
UCF  Basebal Clubhouse Expansion and Renovation ighting upgrade UCF, Orlsndo  § 1,020,000 Donations July 0 DSO
Bright House Networks Stadium Expansion and Additional club sesting, suites, and
UCF Improvements Phase | 21,337 operational booths UCF, Orlando  $ 11,220,000 Donations July $320,055 0SO
" Championship-caliber outdoor courls and N
UCF  Tennis Canter 7470 864 grandstand seats UCF,Orlando  § 1.530,000 Donalions July $112,050 DSO
Multi-Purpose Medical Research and Incubator . N
UCF Faciiity 200,000 Classrooms, labs, and offices UCF, Orando § 115,121,201 Donations and partnerships Juty $3,000,000 General Ravenue
UCF  Health Sciences Campus Parking Garage 402,000 1,300 spaces UCF, Orando § 15,300,000 Decal fees and traffic fines July $6,030,000 Auxifiary
UCF  Bio-Medical Annex Renovation and Expansion 32,000  Classrooms. labs, and offices UCF,Orando § 13,056,000 Donations and parfnerships ~ July $480,000 General Revenue
UCF Outpatient Center 119,750  Health care fadilities, offices, 38 beds UCF,Odando  $ 76,500,000 Donations and partrerships July $1,796,250 General Revenue
Classrooms, labs, auditorium, health care . .
uc Dental Schoot . y ' X
F  Dental Scl 166,750 Taciities, offices UCF, Orlando  $ 73.000,000 Donations and partnerships  July $2.501.250 Revenue
Utfilty Infrastructure and Site Work, Lake Nona
UCF Clinical Facilities 3,080 Spaces UCF, Orlando  $ 10,608,000 Income and energy savings  July General Revenue
UCF  UCF Health Expansion 20,000  Labs, offices UCF, Orlando 10,608,000 Donations and partnerships July $300,000 Genaeral Ravanue





Attachment C

STATE UNIVERSITY SYSTEM
Fixed Capital Qutlay Projects That May Require Legislative Authorization
and General Revenue Funds to Operate and Maintain

Draft A

BOB-2
Estimated Annual Amount For
Project Project Funding Operational and Maintenance Costs
Intv. Project Title GSF Brief Description of Project Location Amount Source Amount Source
ICF  Creative School 8,351 Classrooms, Offices UCF - Ortando $5,000,000 CITF $125,265 General Revenue
ICF  Downtown Campus Building | 165,000 Offices UCF - Orlando $57,750,000 PECO $2.475,000 General Revenue
Richard J. Stephenson Institute for .

jCF  Hospitality in Healthcare at Lake Nona 36,000 Offices, Classrooms, Teaching Labs  UCF - Orlando $15000,000 Ot Private $540,000 Oeneral Revenue
JIcF  District Energy IV Plant Offices UCF - Orlando $13.000,000 Augilary $0 General Revenue
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Rubottom, Don

From: Lee Kernek

Sent: Monday, November 07, 2016 3:46 PM

To: ludith De Jesus

Subject: Please Print

Attachments: Capital Projects.xIsx; Capital Projects_07-13-16.xlsx; Projects Requiring University
Funds.xlsx

All 3 in formats/sizes where | can discuss with Merck tomorrow.
THX





Capital Projects
Funding Update
1/7/2015

CURRENT FUNDING PLAN

Current Estimate Short Investments Interest Earnings Auxiliary Auxiliary - AA E&G
Trevor Colburn $ 23,000,000 S . 23,000,000
Colburn 15,000,000 10,000,000 5,000,000
Interdisciplinary Research - Phase | 30,000,000 5,000,000 10,000,000 12,000,000 3,000,000
Global UCF 16,600,000 600,000 10,000,000 4,200,000 1,800,000
Chiller Plant 13,000,000 2,000,000 11,000,000
Creol Lab 2,000,000 2,000,000
Venue HVAC 2,000,000 - 1,000,000 1,000,000
s 101,600,000 S 19,600,000 5 20,000,000 S 12,000,000 16,200,000 S 3,000,000 30,800,000
| PROPOSED FUNDING PLAN
Total Investments Interest Earnings Auxiliary Auxiliary - AA E&G
Trevor Colburn S 23,000,000 23,000,000
Colburn 15,000,000 15,000,000
Interdisciplinary Research - Phase | 30,000,000 12,000,000 12,000,000 3,000,000 3,000,000 Note 1
Global UCF 16,600,000 10,000,000 4,800,000 1,800,000 Note 2
Chiller Plant 13,000,000 13,000,000
Creol Lab 2,000,000 2,000,000
Venue HVAC 2,000,000 1,000,000 1,000,000
S 101,600,000 S 22,000,000 5 12,000,000 18,800,000 & 3,000,000 45,800,000
Increase $ 19,600,000 $ 2,000,000 $ - 2,600,000 $ - 15,000,000

Note 1: The amount funded from E&G represents the estimate for furniture and equipment. PECO funds of $46.6 million have been requested for Phase | and Phase Il
Note 2: Need to review components of furniture and equipment number. A postion of the $1.8 million estimate may need to come from non-E&G sources.
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UCF Facilities Projects
Five Year Internal Capital Plan, FY18 - 22
Updated as of 8/31/2017
NEW CONSTRUCTION.
h | {Interdisciplimary h and b Fadity) and lab bulldout
CREDL Expansion
Research Building Il
Aéodemic; Al s

Trevor Cofburn Building and Colbourn Hall Demolition
DOWNTOWN Dr. Phillips Academic Commons
College of Nursing and Allied Heatth
Performing Arts Center - Phase |
Rosen Educational Faclity
. of

and o W LR
Central Energy Plant {District Energy Plant IV}
DOWNTOWN Tri-generation Plant
DOWNTOWN Infrastructure
DOWNTOWN Student Services Bulidout
Campus Entryways Phase | (CDA)
Northeast Campus Utility Extension

Wayne Densch Cannector
Basengll Stadium Expamsion Phase |l

DOWNTOWN Garage
UCF _Sqiar Farm

DEFERRED MAINTENANCE AND CAPITAL RENEWAL
Recbarch
HVAC - Transgenic Animal Facility
HVAC Chiller System Replacement - FSEC
Other Renovations - FSEC
Lab Compliance (yearly i )

DOWNTOWN Center for Emerging Media Renovation
ing Building | {pending FY19 LBR)

John C. Hitt Library Renovation Phase Il

Code Compli; Upgrades - Biological Science

Biological Sdences Renavation

Chemistry - Phase |

Chemistry - Phase Il

Chemistry - Phase Nl

DRAFT

Secured Funding Sources

Project Cost Project Cost

FY18 FY19 l FY20 FY21 V22 FY1B - FY22
53,504,852 . " . 53,504,852
6,784,228 - - - - 6,784,228
- - 6,859,773 61,737,960 | 68,587,733
34,276,000 3,724,000 - . 38,000,000
5,000,000 48,000,000 £,000,000 < = 60,000,000
. 8,321,670 6,573,380 8,321,670 : 83,216,700
- - . S 33,292,800 | 33,292,800
13,000,000 13,000,000
16,930,401 - . = 16,930,401
1,510,000 12,080,000 1,510,600 < - 15,100,000
4,300,000 . . - 4,800,000
2,700,000 2,700,000 - . 5,400,000
7,153,596 - - - - 2,153,996
- 600,000 1,800,000 . . 2,400,000
4,508,643 7,000,000 . - 11,508,543
3,396,600 - 3,396,500
1,350,000 10,800,000 1,350,000 = 13,500,000
15,300,000 - . - S 15,300,000
2,010,000 . - 2,010,000
6,000,000 - 6,000,000
5,322,000 . . 5,322,000

- ? ? ? 7 =
5,000,000 . - z E $,000,000
. 17,745,473 4,797,034 22,542,507
1710066 10317062 10317062 10,317,062 10,317,062 | 42978314
. 4,000,000 . - . 4,000,000
. 10,189,800 s 10,189,800
700,241 2,876.921 3577,162
- 5,275,000 5,275,000
4,579,759 700,241 5,280,000

Funding
Total Toral Needed
External Internal
- 53,504,852 =
- 6,700,000 84,228
] = 68,597,733
- 38,000,000 -
40,000,000 20,000,000 -
- - 83,216,700
- - 33,292,800
6,500,000 £,500.600
2,368,505 14,561,896 .
- 10,320,000 4,780,000
- 4,800,000 .
- - 5,400,000
& 2,153,896
- - 2,400,000
2,000,000 2,400,000 7,108,643
3,396,600 - -
] 13,500,000
15,300,000 - =
- . 2,010,000
= 6,000,000
- - §,322,000
- 5,000,000 -
17,745,473 E 4,797,034
1,710,066 E 41,268,248
- 4,000,000
- - 10,189,800
- 3,577,162
- 5,275,000
- 5,280,000






UCF Facilities Projects
Five Year internal Capital Plan, FY18 - 22
Updated as of 8/31/2017

Administrative and Support
Bullding Hardening for Shelter - Classroom |
Bullding Hardening for Shelters - Future
Infrastructure and Chilled Water Replacement
Wastewater, Water, Natural Gas Replacement
Alarms, Camera, Access Control

Athfeties
Stadium Rust Remediation

Auxillary and Business

NON-CAPITAL FACILITIES NEEDS (LESS THAN $2M)

DOWNTOWN Centroplex - iplinary Research
Generator for Biology Building
Lab Y R h and Repalrs {yearly investment)

Academic
Roof Replacement - Tech Commons 1| and Barbara Ying
Exterior Door Replacement - Engineering
Smoka System Fan Replacement - Engineering il, Psychology, HPAII
Fire Alarm Systern Master Communicator
Elevator Modernization - VAB, Nicholson, BA!
Flooring Replacement - HPA and Nicholson
Classroom Upgrades and Seating Replacement {yearly investment)
University Swing Space

 and
Alafaya Pedestrian Safety projects {CDA}
DOWNTOWN Fountain
Building Damoittions {3 buildings)
DOWNTOWN Centroplex - UCFPD Renovaticn
Reflecting Pond
Added Wastewater Treatment Capacity

Athletics
Garvy Center for Student Athlete Nutrition

Auwxillary and Business

TOTAL Projects

DRAFT

Sacured Funding Sources

Project Cost Project Cost = - Fundl::
FY1g ] FY19 [ FY20 ‘ FY21 | FY22 FY1B-FY22
External Intermal
—
2,200,000 - - 2,200,000 - - 2,200,000
- 9,800,000 - 9,800,000 - - 9,800,000
- - 5,100,000 10,200,000 7,401,120 22,701,120 - - 22,701,120
- - 7,140,000 22,580,600 30,120,600 c = 30,120,600
13,219,200 . 13,219,200 - 13,219,200
- 2,205,750 2,205,750 2,205,750 2,205,750 8,823,000 - - 8,823,000
1,050,000 - - 1,050,000 - - 1,050,000
1,000,000 . - - - 1,000,000 - 1,000,000 -
600.000 600,000 600,000 600,000 600,000 3,000,000 - - 3,000,000
275,000 - 275,000 - 275,000
200,000 - - 200,000 200,000 -
650,000 - - 650,000 - . 650,000
500,000 - - 500,000 - 500,000 -
460,000 - - - - 460,000 - - 460,000
816,800 - - - . 816,800 = - 816,800
300,000 300,000 300,000 300,000 300,000 1,500,000 - - 1,500,000
- 210,000 = - - 810,000 = - 810,000
1,442,000 300,000 250,000 - - 1,992,000 - 1,442,000 550,000
. . 200,000 200,000 - 200,000
100,000 400,000 E - 500,000 = 34,900 465,100
- - 450,000 - 450,000 - - 450,000
730,000 - - - = 730,000 - - 730,000
- - 1,575,160 - - 1,575,160 = - 1,575,160
1,850,000 - - - 1,850,000 1,000,000 - 850,000
§ 165,898,586 | § 145,435,955 | § 149,937,607 | § 58,675,935 | 139,535,533 | § 663.483.616 | | ¢ 90.020,644 | $372.4386¢8 | | 5 401,028,324











Tracy Clark

From: Tracy Clark

Sent; Tuesday, January 20, 2015 3:16 PM
To: Christina Tant

Subject: FW: Colbourn Hall

Add $10 million to the planned items list for renovation of Colburn.

Tracy Clark, CPA

Associate Vice President for Finance and Controller
UCF Finance and Accounting

12424 Research Parkway, Ste 300

Orlando, Florida 32826

Phone: 407-882-1006

Fax: 407-882-1102

Tracy.Clark@ucf.edu

From: William Merck

Sent: Tuesday, January 20, 2015 3:15 PM
To: Lee Kernek

Cc: Dale Whittaker; Tracy Clark; Angie Carloss
Subject: Colbourn Hall

Lee: In a meeting today with the president, Dale Whittaker said the president approved moving forward with the
renovation of Colbourn Hall in conjunction with the construction of Trevor Colbourn Hall. He told the president that
combining the projects would add about $10 million to the $28 million we had originally set aside in budget for the new
construction. This additional amount to the budget is a combination of the savings identified in the original budget for
the new building plus the renovation cost for the old, helped by combining of the two projects. Original estimates were
$28 million for Trevor Colbourn, and $20 million for Colbourn renovation. The new budget is $23 million for Trevor
Colbourn and $15 million for Colbourn, for a total of $38 million for both. Bill






i

Tracy Clark

From: Christina Tant

Sent: Friday, June 19, 2015 10:07 AM

To: Budget office

Cc: Donna DuBuc; Tracy Clark; Dale Whittaker; Rebeca Richards; Wilson Rosario
Subject: Budget Transfer - Colburn Hall

Attachments: FW: Trevor Colburn Hall/Colburn Renovation

Importance; High

Budget Office - Please transfer $18,000,000 from the university’s E&G carry forward reserve (00010107) to A&F's
reserve department (and then to department 02800703). This amount was included in the “Future Allocations from
reserve” section of the 2014-15 allocation document and brings the total funding transferred to date up to $28,000,000
(an additional 410,000,000 remains committed for 2015-16).

This will be recorded as a temporary increase to the division’s base budget.
Please notify John Pittman and Wilson Rosario once the transfer has been posted.

Wilson - Please work with the department to encumber the funds prior to June 30, 2015. The cash should be transferred
to the construction project in FY16 to coincide with the timing of expected spending.

Let me know if you have any questions.

Thank you,

Christy Tant, CPA
Senior Associate Controller, Finance & Accounting

“UCF

University of Central Florida
Finance and Accounting

12424 Research Pkwy, Suite 300
Orlando, FL 32826-3249
christy.tant@ucf.edu

Phone 407.882.1029

Fax 407.882.1102

From: Christina Tant

sent: Wednesday, April 30, 2014 1:40 PM

To: Budget office

Cc: Donna DuBuc; Tracy Clark; Lynn Gonzalez; Diane Chase
Subject: Budget Transfer - Colburn Hall

Budget Office,

please transfer $9,300,000 from the university’s E&G carry forward reserve (00010107) to A&F's reserve department
(and then to department 02800703). This amount plus the $700,000 transferred earlier this fiscal year ($10,000,000)

1





exceeds the $8,000,000 estimated in the “Future Allocations from reserve” section of the 2013-14 allocation document.
The increase was approved in a recent meeting with the Provost and Mr. Merck.

This will be recorded as a temporary increase to the division’s base budget.

Please notify John Pittman and Wilson Rosario once the transfer has been posted. Wilson is going to work with the
department to transfer the funds to the construction project {92010018).

Let me know if you have any questions.

Thank you,

Christy Tant, CPA
Senior Associate Controller, Finance & Accounting

SSUCF

University of Central Florida
Finance and Accounting

12424 Research Pkwy, Suite 300
Orlando, FL 32826-3249
christy.tant@ucf.edu

Phone 407.882.1029

Fax 407.882.1102






Tracy Clark

From: Tracy Clark

Sent: Tuesday, March 22, 2016 4,58 PM

To: Dale Whittaker; William Merck

Cc: Debra Copertino; Dania Suarez; Angie Carloss; Christina Tant
Subject: Fwd: Capital Projects

Attachments: Capital Projects_032216.pdf; ATT00001.htm

Dale and Bill

We have put together a list of unfunded and funded capital projects for your meeting tomorrow with Dr. Hitt. We
compiled it from information we had, information from John Pittman, and information we requested from Lee Kernek. If
you have any questions or changes you'd like me to the schedule, please let me know.

Sent from my iPad

Begin forwarded message:
From: Christina Tant <Christy.Tant@ucf.edu>
Date: March 22, 2016 at 4:54:21 PM EDT

To: Tracy Clark <Tracy.Clark@ucf.edu>
Subject: Capital Projects

Tracy — Attached is the list of funded and unfunded capital projects, as of today.





Capital Projects
Current Funding Plan
Updated 3/22/16

Academic/ Research Space
ARA Small Research Building

Creol Building Phase Il Build-Out
Archle Carr Turtle Research

Lab Renovation/ Repair - COS, BSBS
Lab Renovatlon/ Repalr - CECS

TAF Research (polluted dralns)
Osceola ICAMR

Millican Hall Renovation

Swing Space/ Modulars

UCF Downtowit
Academic Building Overrun
Tri-Gen Building
Fountain
Infrastructure
Moving Costs

Other Facilities
performing Arts Center
UCF Gateway (campus entryway)
Band Buliding Road & Utilitles
Band Building Lighting
Classroom | Shelter
Twin Rivers Golf Course
Building Demolitions

Infrastructure, HVAC and Other
OUC Buy-out for Lake Nona
Alafaya Pedestrian Safety Maintenance

Unfunded Projects

Academic/ Research Space
Trevor Colburn Bullding
Colburn Hall Renovatlon
Global UCF Building
Interdisciplinary Research gldg - Phase
Interdisciplinary Research Bldg - Phase i
Creol Lab - Phase Jand 1l
Generator for Biology Building

UJCF Downtown
Academic Bullding

Garage
Center for Emerging Media Renovation

Other Facllities
UCEAR Stadium/ Arena Video and Sound
UCFAA indoor Fieldhouse
Band Building
US Tennis Association Complex

Infrastructure, HVAC and Other
New Chiller

Venue HVAC Repair
Daytona HVAC Repair
Road improvements - North Orion

Funded Projects

Central Funding Source

Estimated Funding to be Divislon/ Unit Interest
Project Cost Identlfied Resourcas & Other Auxdliary, EHS
4 13,000,000 $ 13,000,000 % - S $ - $
2,000,000 1,500,000 500,000 -
5,000,000 5,000,000 - - -
1,400,000 1,400,000 . - -
1,500,000 575,000 925,000 -
1,500,000 1,500,000 . -
? ? =
? ?
" ? -
10,000,000 10,000,000 - =
20,000,000 20,000,000 -
200,000 200,000
? ?
? ?
60,000,000 60,000,000
6,500,000 6,500,000
1,500,000 1,500,000
1,000,000 1,000,000
2,200,000 2,200,000
2,000,000 2,000,000
? ?
15,000,000 15,000,000
4,000,000 4,000,000
§ 146,800,000 $ 145,375,000 § 1,425,000 5 - % - & -
§ 23,000,000 $ $ $ $ = § 23,000,000
15,000,000 = - - 15,000,000
17,200,000 - 600,000 10,000,000 4,800,000 1,800,000
32,000,000 3,000,000 26,000,000 - 3,000,000
17,000,000 - 17,000,000 “
6,000,000 = 4,000,000 . E 2,000,000
1,000,000 - 1,000,000
20,000,000 9,000,000 - 11,000,000
15,000,000 & 15,000,000 - - -
5,000,000 - 5,000,000
7,500,000 7,500,000 -
3,000,000 3,000,000 -
2,500,000 - 2,200,000 300,000
3,500,000 - 3,500,000
13,000,000 - 13,000,000 -
2,800,000 800,000 1,000,000 1,000,000
776,250 . - 776,250
340,000 - 340,000 - -
$ 184,616,250 $ - § 45,440,000 | $ 53,000,000 $ 29,300,000 $ 56,376,250






Eﬁla Seabrook

— —aae e i)
From: Christine Dellert
Sent: Wednesday, May 11, 2016 12:08 PM
To: Lee Kernek; Gina Seabrook
Cc: Paige Borden
Subject: FW. Research BOT PPT - Questions from Dale
Attachments: Research Benchmarking and Strategies 2016-05-03.pptx
Importance: High

Lee, Gina:

Please see the highlighted questions below. These relate to the constructed or acquired academic space that | asked about
last week. We'd like to be able to detail the funding sources.

If it's possible to have these answers by 10 a.m. Thursday, that would be very much appreciated!

Thank you,
Christine

Christine Dellert

Assistant Vice President for Strategic Communications & Marketing
University of Central Florida

4000 Central Florida Boulevard / Millican Hall, Room 338 / Orlando, FL 32816
Office: 407.823.1898 / Cell: 407.718.0199

christine. dellert@ucf.edu

Please note: Florida has a very broad open records law (F. S. 119). E-mails may be subject to public disclosure.

From: Paige Borden <Paige.Borden@ucf.edu>

Date: Wednesday, May 11, 2016 at 11:31 AM

To: Meghal Parikh <Meghal.Parikh@ucf.edu>, Christine Dellert <Christine.Dellert@ucf.edu>
Cc: Andre Watts <Andre.Watts@ucf.edu>, Linda Sullivan <linda.Sullivan @ucf.edu >
Subject: Research BOT PPT - Questions from Dale

Morning,
I've attached the presentation to support the questions below.

Meghal: Slide 5 - What is USF’'s R&D with medical removed? What is the R&D per tenure/tenure track faculty with med
removed.

Meghal: Slide 13 — What is UCF’s purple Life Sciences was 40%? | think he mean’s if all else was constant, what would
the $ increase be for Life Sciences to move from 13.5% to 40%. Also, do we have any information that breaks down the
expenses associated with the dollars? For example, 40% capital equipment, 40% salary, 10% travel, etc....





(Christine &Slide 21 ~ What were the funding sources for the $343 million?
(Christine: Slide 22 = What-are the funding sources for the$160.2 million?
Thanks, Paige

Dr. M. Paige Borden

Associate Provost, Academic Program Quality (APQ) and

Associate Vice President, Institutional Knowledge Management (IKM)
University of Central Florida

4365 Andromeda Loop, N. Orlando, FL 32816-0065

Millican Hall 338C

www.afio.ucf.edu| www.ikm.ucf.edu | poige bordes@ucf.edy

W: 407-823-2698






Investing in Infrastructure

- Space is our greatest barrier and top priority for
growing research programs

_ 67.1% deficit (618,214 sq ft) In research labs
_ 26.4% deficit (259,853 sq ft) in office space

(Source: Fixed Capital Outlay Space Needs, Florida Board of Governors)

. 15 new academic buildings constructed in last 10
years, adding more than 1 million square feet

— Physical Sciences, Biomedical, College of Medicine,
AMPAC, Simulation, Engineering
_ $343 million in project costs

& UCF -





Investing in Infrastructure

e . = =

. Five new academic buildings expected to be
acquired or constructed in next three years, adding
more than 477,000 square feet

— Global UCF
— Interdisciplinary Research and Incubator Facility

— Trevor Colbourn Hall
— Partnership IV
_ UCF Downtown Academic Building

. $160.2 million in total project costs

&@ucF -





Gina Seabrook
HL

From: Gina Seabrook
Sent: Thursday, May 12, 2016 8.56 AM

To: LeeKernek
Subject: RE: Research BOT PPT - Questions from Dale
Attachments; Project last 15 Yyears.xlsx

Here are the Projects. Ging

From: Lee Kernek
Sent; Thursday, May 12, 2016 8:12 AM

YE€ar projecis,
From: Lee Kernek
Sent: Wednesdav, May 11, 2016 12:56 pm

Gina is splitting each of the twg twitals by dollar amount (e.g., $x PECO; Sy Private Donations; etc. ), not
by building, and will send that 4o Vou shortly.

From: Christine Dellert
Sent: Wednesday, May 11, 2016 12:08 P

To: Lee Kernek <Lee.l(5vme‘k@ wctedw>; Gina Seabrook ﬁina.Seabrook@ucf.edw
Ce: Paige Borden <paj e.Barden wef.edy >

Subject: Fw: Research ot PPT - Questions from Daje
Importance: High

Lee, Gina:

Christine





Christine Dellert

Assistant Vice President for Strategic Communications & Marketing
University of Central Florida

4000 Central Florida Boulevard / Millican Hall, Room 338/ Orlando, FL 32816
Office: 407.823.1898 / Cell: 407.718.0199

christine.dellert@ucf.edu

<image001.png>
Please note: Florida has a very broad open records law (F. S. 119). E-mails may be subject to public disclosure.

From: Paige Borden <Paige.Borden@ucf.edu>

Date: Wednesday, May 11, 2016 at 11:31 AM

To: Meghal Parikh <Meghal.Parikh@ucf.edu >, Christine Dellert <Christine.Dellert@uct.edu>
Cc: Andre Watts <Andre.Watts@ucf.edu >, Linda Sullivan <Linda.Sullivan@®ucf.edu>
Subject: Research BOT PPT - Questions from Dale

Morning,
I've attached the presentation to support the questions helow.

Meghal: Slide 5 — What is USF’s R&D with medical removed? What is the R&D per tenure/tenure track
faculty with med removed.

Meghal: Slide 13 — What is UCF’s purple Life Sciences was 40%? | think he mean’s if all else was
constant, what would the $ increase be for Life Sciences to move from 13.5% to 40%. Also, do we have
any information that breaks down the expenses associated with the dollars? For example, 40% capital
equipment, 40% salary, 10% travel, etc....

(Christine: Slide21 <What were the funding sources forithe:

(Christine: Slide 22 ~What-are'the fu nding sources for the'$160:2million? ~

Dr. M. Paige Borden

Associate Provost, Academic Program Quality (APQ) and

Associate Vice President, Institutional Knowledge Management {IXM)
University of Central Florida

4365 Andromeda Loop, N. Orlando, FL 32816-0065

Millican Hall 338C

wwiy.afia.ucf.edu| www.ikm.uci edy | poige handen@uof adu
W: 407-823-2698

<Project last 15 years.pdf>





pPECOREESI e NDING. BRIVATEIDONOR- “|eotirtelis Teonp. |fofal SBlige e =
Academic15Years. |- — ST il ' | [t T = AEERE e [ T e X
S 943,029 S 943,029 |AMPAC
S 52,156,165 S 52,156,165 PHYS Sci
5 22,141,809 S 43,338,826 S 65,480,635 |COM
S 21,900,000 S 10,058,535 S 7,529,930 S 56,068,330 S 95,556,795 BIOMED
S 22,787,040 S 5,000 S 1,483,383 S 1,483,383 S 25,758,807 |Engre
S 23,084,659 S 23,084,658 PIi
S 23,408,601 S 23,408,601 |Classroom Building I!
S 1,926,882 S 1,926,882 MAE/
S 1,940,127 S 2,794,085 ) 500,000 S 5,234,212 Morgridge Int'] Reading Center
) 6,169,923 S 6,169,923 |Bennett Bidg 3 &4
S 25,039,820 S 25,039,820 |Performing Arts Center
S 2,045,682 S 2,045,682 |Hazardous Materials Building
s 16,829,490 S 16,829,490 Psychology
S 187,251,457 S 33,126,770 S 57,674,829 5 9,513,313 ) 56,068,330 S 343,634,700
PEcoL..  |UCEIN BRIVAIEDONOR _|Courteiis |BOND. _ |Total
Nextsyears .. . 2 ZRa oS fabaa || z il : ' i |\ : )
s 20,000,000 S 20,000,000 S 20,000,000 S 60,000,000 DAB
S 67,000 S 46,937,853 S 47,004,853 IRIF
s 42,000,000 C n ™ S 42,000,000 | PV
| 5 ‘%ga,omfooo } $ 23,000,000 | Trevor
S 17; S 17,101,031 Global
$ 62,067,000 5 107,038,884 5 20,000,000 5 a 5 — & 189,105,884

This include the $16,614,853 fo

r Phase IA of the IRIF Building - Did not know if it was

ncluded at the time.
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From:
Sent:
To:

Cc:
Subject:

Tracy Clark Wiopv-12- 0
Tuesday, March 22, 2016 6:07 PM \ .

! ' \.
Dale Whittaker; William Merck President's o S
Debra Copertino; Dania Suarez; Angie Carloss; Christina Tant
Re: Capital Projects

One more thing - the “interest and other" means interest and investment gains and losses. Central "aux" includes the
3% increase in aux overhead among other amounts we are collecting centrally.

Sent from my iPad

On Mar 22, 2016, at 5:50 PM, Tracy Clark <Tracy.Clark@ucf.edu> wrote:

| meant to mention - | added a downtown "overrun" number of $10 million just as a place marker, in
case $60 million is not enough.

Sent from my iPad

On Mar 22, 2016, at 4:58 PM, Tracy Clark <Tracy.Clark@ucf.edu> wrote:

Dale and Bill

We have put together a list of unfunded and funded capital projects for your meeting
tomorrow with Dr. Hitt. We compiled it from information we had, information from
John Pittman, and information we requested from Lee Kernek. If you have any questions
or changes you'd like me to the schedule, please let me know.

Sent from my iPad

Begin forwarded message:

From: Christina Tant <Christy.Tant@ucf.edu>
Date: March 22, 2016 at 4:54:21 PM EDT

To: Tracy Clark <Tracy.Clark@ucf.edu>
Subject: Capital Projects

Tracy — Attached is the list of funded and unfunded capital projects, as
of today.

<Capital Projects_032216.pdf>
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Capital Projects
Current Funding Plan
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lr' Teionly,
Central Fuhding Source

Estimated Fundlng' tobe Divifion/ Unit

Interest Auxili ]
4‘ Project Cost Identifled Resources & Other uxiliary ERS — ~
ARA Small Research Bullding $ 13,000,000 $ 13,000,000 § S - $ - S - i ZM z w‘,?;
Creol Building Phase 11 Build-Out 2,000,000 1,500,000 500,000 - -
Archie Carr Turtle Research 5,000,000 5,000,000 .
Lab Renovatlon/ Repair - COS, BSBS + 1,400,000 1,400,000 - .
Lab Renovatlon/ Repair - CECS 1,500,000 575,000 925,000
TAF Research (poltuted drains} e 1,500,000 1,500,000 . . 7 E C_O
Osceola ICAMR ? ? . l
Millican Hall Renavation 7 ? . - ¢ 7
Swing Space/ Modulars & P 2 . M ?f ‘m; .
cnd, eal essiot i h/#-zh
UCF Downtown
Academic Bullding Overrun 10,000,000 10,000,000 -
TlGen Building —=» &S{E C HU 20,000,000 20,000,000
Fountain 4 4 200,000 200,000
Infrastructure ? ? /-——-'
Moving Costs ? ?
| }
Other Facilities LL
Performing Arts Center 60,000,000 60,000,000 =
UCF Gateway {campus entryway) 6,500,000 5,500,000 e
Band Building Road & Utilities 1,500,000 1,500,000
Band Building Lighting 1,000,000 1,000,000
Classroom | Shelter 2,200,000 2,200,000 \
Twin Rivers Golf Coursc 2,000,000 2,000,000 i
Building Demolitions ? ? q&
\
Infrostructure, HVAC and Other L N
OUC Buy-out for Lake Nona 15,000,000 15,000,000
Alafaya Pedestrian Salety Maintenance 4,000,000 4,000,000
Unfunded Projects § 146,800,000 $ 145375000 5 _ 1,425000| $ = & T - ~
- _—  — : /”’b\ x
Acddemic/ Research Space T N
/" Trevor Colburn Building $ 23,000,000 -8 $ $ $ 23,000,000 | |
Colburn Hall Renovation 15 oo . . - 15,000,000
" Global UGE Building 17,200,000 600,000 10,000,000 : 00,000 | \@.
Interdisciplinary fiescarch Bldg - Phase | 32,000,000 3,000,000 26,000,000 3,000,000 q,
Interdisciplinary Research Bidg - Phase ll"— 17,000,000 . 17,000,000 2 N
Creol Lab - Phase | a.@ 6,000,000 4,000,000 : 2,000,000
" Generator for Biology Building 1,000,000 - 1,000,000
UCF Downtown
Academic Building 20,000,000 9,000,000 11,000,000
Garage 15,000,000 15,000,000 .
Centgr or Emeyging Media Renavation == 5,000,000 - 5,000,000
Sere wapreveE
Other Facilities
UCFAA Stadium/ Arena Video and Sound 7,500,000 - 7,500,000
UCFAA Indoor Fieldhouse 3,000,000 3,000,000 ;
=% Band Building 2,500,000 2,200,000 300,000
US Tennis Association Complex 3,500,000 X 3,500,000 3
Infrastructure, HVAC and Other %,
New Chiller 13,000,000 - 13,000,000 -
Venue HVAC Repair 2,800,000, 800,000 1,000,000 1,000,000
Daytona HVAC Repair - - . 776,250
Road improvements - North Orion 340,000
R t \ $ 184,616,250 $ ~ § 45,440,000 | $ 53,000,000 § 29,800,000 ,$ 56,376,250 ‘aﬁy

— |
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 1   IN RE:

 2   UNIVERSITY OF CENTRAL FLORIDA'S USE

     OF EDUCATION AND GENERAL FUNDS.

 3   __________________________________/

 4

     DEPOSITION OF:       PRISCILLA LEE KERNEK

 5

     DATE:                TUESDAY, FEBRUARY 12, 2019

 6

     TIME:                9:39 A.M. - 1:48 P.M.

 7

     PLACE:               CHARLES M. GREENE, P.A.

 8                        55 EAST PINE STREET

                          ORLANDO, FLORIDA 32801

 9

10   STENOGRAPHICALLY

     REPORTED BY:         JAZZMIN A. MUSRATI, RPR

11
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24
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 1   A P P E A R A N C E S:

 2   CARINE L. MITZ, ESQUIRE - via telephone

     OF: Florida House of Representatives

 3      402 South Monroe Street

        Tallahassee, Florida 32399

 4      850.717.4881

        carine.mitz@myfloridahouse.gov

 5      APPEARING ON BEHALF OF THE HOUSE OF REPRESENTATIVES

 6   DONALD J. RUBOTTOM, ESQUIRE - via telephone

     OF: Florida House of Representatives

 7      402 South Monroe Street

        Tallahassee, Florida 32399

 8      850.717.4881

        APPEARING ON BEHALF OF THE HOUSE OF REPRESENTATIVES

 9

     CHARLES M. GREENE, ESQUIRE

10   OF: Charles M. Greene, P.A.

        55 East Pine Street

11      Orlando, Florida 32801

        407.648.1700

12      cmg@cmgpa.com

        APPEARING ON BEHALF OF THE WITNESS

13

14   ALSO PRESENT:

15   Charles Parker - Legal Assistant
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24
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 1                     P R O C E E D I N G S

 2                           *********

 3            (Whereupon, the proceedings began at 9:39 a.m.)

 4            THE COURT REPORTER:  Raise your right hand,

 5      please.

 6            Do you swear or affirm that the testimony you

 7      are about to give will be the truth, the whole truth

 8      and nothing but the truth?

 9            THE WITNESS:  Yes, I do.

10   Thereupon,

11                     PRISCILLA LEE KERNEK,

12   having been first duly sworn or affirmed, was examined

13   and testified as follows:

14                          EXAMINATION

15   BY MS. MITZ:

16      Q.  Ms. Kernek, have you ever given a deposition

17   before?

18      A.  Not that I recall.

19      Q.  Okay.  Let me just go over some ground rules with

20   you.

21          First and foremost, we want you to be honest.

22   You just have sworn to tell the truth.  We ask that you

23   be truthful in your responses.

24          For Madam Court Reporter, we need to be audible.

25   So if you're going to answer a yes or no, we ask that
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 1   you say yes or no.  And not uh-huh, uh-uh, because the

 2   court reporter can't take that down.

 3          If you don't know the answer to something, that's

 4   a perfectly reasonable answer.  If you don't remember,

 5   that's fine.  If you're going to tell us something that

 6   you know only because someone else told you, I ask that

 7   you let us know that.

 8          If you're going to be estimating anything or

 9   approximating anything, please let us know you're doing

10   that.

11          And I am guilty of this:  I have a tendency to

12   speak fast.  And I know court reporters hate that.  So

13   if that's a tendency that you have, I ask that you try

14   to be conscious and speak slowly.  And answer the

15   question that's being asked.  I know there's a lot of

16   information, probably a lot more than we are going to

17   cover today.  There may be things that you feel are

18   important for us to know.

19          I just ask that you answer the question that's

20   being asked.  We will give you an opportunity at the end

21   to tell us anything else that may be important to our

22   investigation.

23          Your attorney will probably have an opportunity

24   to ask some questions.  And we can always talk at

25   another time to get that additional information.
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 1          Do you have any questions?

 2      A.  No.  I think we're ready to go.

 3      Q.  Okay.  Let's get started then.

 4          State your name and spell your last name for the

 5   record.

 6      A.  My name is Priscilla Lee Kernek, K-E-R-N-E-K.

 7      Q.  And are you currently employed?

 8      A.  I am not.

 9      Q.  Okay.  Where was the last place of employment?

10      A.  I worked for the University of Central Florida

11   from 2007 to January of this year.

12      Q.  All right.  And while you were employed by UCF,

13   were you interviewed by the firm Bryan Cave concerning

14   the use of E&G carry-forward funds for the renovation of

15   Colbourn Hall and/or the construction of Trevor Colbourn

16   Hall?

17      A.  I was.

18      Q.  And were you put under oath prior to that

19   interview?

20      A.  No.

21      Q.  Okay.  Despite that, were your responses honest

22   and truthful?

23      A.  They were.

24      Q.  Okay.  What was the last position that you held

25   at UCF?
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 1      A.  I was the associate vice president responsible

 2   for facilities and safety.

 3      Q.  And was that always the position that you held

 4   there?

 5      A.  It was.

 6      Q.  Okay.  And what were your duties?

 7      A.  I oversaw several departments.  And I will try to

 8   list them off.

 9      Q.  Okay.

10      A.  Facilities planning and construction.  Facilities

11   operations and maintenance; sustainability and energy

12   management; landscape and natural resources;

13   sustainability and initiatives.  And it's not actually

14   sustainability and energy management; we changed that.

15   It's now actually utilities and energy services.

16   Environmental health and safety; quality management and

17   improvement; resource management.

18          And for a time I also oversaw the UCF Police

19   Department and emergency management.

20      Q.  Okay.  And in that position, who did you report

21   to?

22      A.  I reported to Bill Merck, who was the vice

23   president for administration and finance and CFO.

24      Q.  And how would you describe the relationship you

25   had with him?  Did you guys work well together?
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 1      A.  I thought we worked well together.

 2      Q.  Okay.  Did you work closely together?

 3      A.  We had a lot of autonomy.  But, yes, I believe we

 4   worked closely together.

 5      Q.  Are you close to the speakerphone, by any chance?

 6      A.  Yes.  Can you -- he's going to turn it, in case

 7   it will be better.

 8            MR. GREENE:  Is that better?

 9            MR. RUBOTTOM:  You were cutting off a little

10      bit.

11   BY MS. MITZ:

12      Q.  Okay.  So have you kept in contact with Mr. Merck

13   since you left UCF?

14      A.  I have talked with him.

15      Q.  Okay.  And have you guys talked about this

16   investigation?

17      A.  We seldom talk about the investigation.  I try to

18   do a pulse to see how he's doing.

19      Q.  Okay.  When you did talk about the investigation,

20   what was it that you guys discussed?

21      A.  I think that we both feel we're in a wronged

22   position.  I know that I, personally, feel that I am in

23   a wronged position.  That I have been scapegoated

24   because of others who are trying to save themselves.

25      Q.  We'll definitely get to that this morning.
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 1          You didn't really talk about the facts so much as

 2   your feelings about what happened; is that correct?

 3      A.  That's correct.

 4      Q.  While you were employed at UCF were you -- did

 5   you work closely with either Tracy Clark or Christina

 6   Tant?

 7      A.  I didn't work closely with them or often with

 8   them.  But, yes, I worked with them.

 9      Q.  Have you maintained contact with either of them

10   since you left UCF?

11      A.  Only to tell them I was sorry for them as well.

12   Again, more about feelings.

13          We haven't really talked about matters related to

14   the investigation.

15      Q.  Okay.  Under which president did you work?

16      A.  I worked under John Hitt.  And recently under

17   Dale Whittaker.

18      Q.  Okay.  Can you describe the relationship that you

19   had with President Hitt, if there was one.

20          What I am trying to understand is if you worked

21   closely with him; if you only saw him in meetings; or if

22   you had a better relationship, where you just could pick

23   up the phone and call him.  Can you kind of just set

24   that scene for me?

25      A.  Yeah.  I really didn't have a close relationship
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 1   with him.  I would sometimes be taken to meetings where

 2   he was present, or I had to present something to him.

 3   Other than that, we didn't speak often.

 4      Q.  Okay.  Do you recall who his chief of staff was?

 5      A.  Early on his chief of staff was Beth Barnes.  And

 6   it later became Rick Schell; his actual name is John

 7   Schell; he goes by Rick.

 8      Q.  And did you work closely with them?

 9      A.  I don't think I can say that I worked closely

10   with them.  We actually had to send materials through

11   them, when they would go to the board of trustees.  So I

12   worked with them on those types of materials.

13      Q.  And did either of those chiefs of staff that you

14   just identified ever ask you questions about anything

15   that you provided them?

16      A.  Yes.  They would edit documents that were sent

17   forward, or they would ask questions about documents if

18   they felt there may be editing needed.

19      Q.  In the event that there was some editing done by

20   either one of those chiefs of staff, would the document

21   come back to you?  Or would it go from the chief of

22   staff to the board?

23      A.  Sometimes I saw the edits come back; sometimes I

24   did not.

25      Q.  Okay.  Can you describe President Hitt's mental
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 1   state during the last few years of the presidency; was

 2   he completely plugged in?

 3      A.  I don't know that I am in a position to answer

 4   that.  I really wouldn't know.

 5      Q.  Okay.  That's fair.  Thank you for that.

 6          Can you describe your relationship with President

 7   Whittaker, beginning when he came in as provost.  Again,

 8   did you work closely with him?

 9      A.  I did not work closely with him.  I had worked

10   more closely with other provosts in the past.  But I did

11   not spend much time with him.  The only time I was with

12   him was when called forward to go over documents.

13      Q.  Is there any particular reason why you worked

14   more closely with other provosts and not Whittaker?

15      A.  I don't know that answer.

16      Q.  Okay.  Who was -- did Provost Whittaker have a

17   chief of staff, or did he only get a chief of staff when

18   he became president?

19      A.  Well, he formed a position and had a person by

20   the name of Ronnie Korosec in that role, to act as the

21   chief of staff, chief of operations for him.

22      Q.  And did you communicate with her often?

23      A.  Not often.  But, yes, I did communicate with her

24   more often.

25      Q.  Okay.  And then the same question I asked
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 1   concerning President Hitt, did you have to provide

 2   documents to her that would then go to Whittaker?

 3      A.  Yes.  Or have conversations with her that would

 4   then be relayed to him.

 5      Q.  Do you recall what sort of documents?

 6      A.  We exchanged emails.  She probably had documents

 7   that were related to space.  When they were -- when they

 8   were redoing their office.  She had documents related to

 9   Trevor Colbourn Hall that would have gone to him.

10      Q.  Do you recall what those documents were?

11      A.  Not offhand.

12      Q.  Okay.  Do you recall whether they would have had

13   any information concerning the funding for the building?

14      A.  I don't recall those kinds of documents going

15   forward from my office to him.  There would be something

16   relating to the rising costs relating to the building.

17      Q.  Okay.  Let's move on to the trustees.

18          What was your working relationship with the board

19   of trustees?

20      A.  My normal working relationship with the trustees

21   would be through my boss, and possibly through the chief

22   of staff.

23      Q.  When you say through them, do you mean that you

24   would relay information to your boss and/or chief of

25   staff who would then relay it to the board?
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 1      A.  Yes.  That was normally the case, unless I was

 2   giving a presentation.  There were conversations where

 3   one of the trustees might want to talk to me about

 4   something.  I always make sure that my boss was aware of

 5   those conversations.

 6      Q.  Okay.  So would the same be true for Chair

 7   Marchena?  Any communications would go through Mr. Merck

 8   or the chief of staff?

 9      A.  Or the president, normally.  I do have -- I have

10   had some conversations with him when my boss

11   specifically asked me to call him or to meet with him.

12      Q.  Do you recall what any of those discussions

13   pertained to?

14      A.  Some of the conversations pertained to delivery

15   methods on how we were delivering a building.  He

16   expressed more than once that he was opposed to

17   construction management at risk.  He expressed his

18   desire that we take on owner's authorized

19   representatives.  We did talk about Trevor Colbourn

20   Hall, along with the architect, when we were trying to

21   convince him that we needed to use a construction

22   manager at risk for that facility.

23      Q.  Okay.  That discussion that you just described,

24   is that what led to the -- your department being

25   audited?

0014

 1      A.  I don't know the answer to that.

 2      Q.  Okay.  We'll get to that later.

 3          All right.  Did you see much of the interaction

 4   between Chair Marchena and the other trustees outside of

 5   board meetings?

 6      A.  No.

 7      Q.  Okay.  Did you attend most, if not all, board

 8   meetings?

 9      A.  I attended most of the finance and facilities

10   committee meetings.  I often did not attend the full

11   board meetings, unless there was something relevant to

12   what I was doing in my area.

13      Q.  When you attended the finance and facility

14   meetings, was Mr. Marchena the chair of that committee?

15      A.  He was the chair of finance and facilities for

16   quite some time.  And later became the chair and Alex

17   Martins became the chair of finance and facilities.

18      Q.  Okay.  While Mr. Marchena was the chair of

19   finance and facilities, did you have an opportunity to

20   observe him in those meetings?

21      A.  Yes.

22      Q.  And would you be able to say whether he appeared

23   to be prepared and knowledgeable of the matters that

24   were coming before the committee?

25      A.  Yes.
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 1      Q.  Okay.  Did he appear to be shy about asking

 2   questions?

 3      A.  No.

 4      Q.  Did he appear to be shy about voting against

 5   matters that he disagreed with or wasn't comfortable

 6   with?

 7      A.  No.

 8      Q.  Did you ever observe any interactions between

 9   Chair Marchena and President Hitt?

10      A.  Only in meetings.

11      Q.  Okay.  And could you pick up anything from their

12   interactions to describe what kind of relationship they

13   had?

14      A.  The interactions appeared to be professional.

15      Q.  Okay.  Same question for Chair Marchena's

16   interactions with Mr. Whittaker, in both the capacity of

17   provost and president; did you observe their

18   interactions?

19      A.  Again, only in meetings.

20      Q.  Okay.

21            MR. RUBOTTOM:  Lee, this is Don.  I want to ask

22      one follow up on Marchena's chairmanship.

23   BY MR. RUBOTTOM:

24      Q.  Did he seem prepared for the meetings?  Did he

25   look at the agenda and ask "what's this about"?
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 1      A.  He seemed prepared for the meetings.  He was

 2   engaged in the meetings.  He had packets ahead of time

 3   in order to be prepared for the meetings.

 4      Q.  Do you know if he got briefings from anybody on

 5   staff, like the chief of staff or Mr. Merck?

 6          Did he ever ask for any briefing from you before

 7   leaving on one of the projects or anything?

 8      A.  I believe that Bill Merck did brief him often

 9   before the meetings.

10      Q.  Do you believe that Mr. Merck briefed him about

11   the sources of funds of these various projects that were

12   planned, including Trevor Colbourn Hall?

13      A.  I don't know that he did in separate meetings.

14   But I do know that, regarding Trevor Colbourn Hall,

15   Chair Marchena asked about the source of the funding for

16   that.  And he was told that it was carry-forward funds.

17            MR. RUBOTTOM:  Right.  Well, we'll get to those

18      meetings.  I think 2014 and 2015 there were

19      discussions.  But I will let Carine finish her

20      questions.  Thank you.

21   BY MS. MITZ:

22      Q.  Okay.  So I understand that at some point Chair

23   Marchena did seek, I guess an audit is the best way to

24   describe it, of facilities and safety.

25          Can you tell me a little bit about that, when it
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 1   occurred; how it came about?

 2      A.  Prior to that, I had asked -- actually, I had had

 3   one audit performed by McGladrey, specifically looking

 4   at our funding on our projects.

 5      Q.  When was that?

 6      A.  It was a long time ago.  Maybe '14 or '15.

 7      Q.  Okay.

 8      A.  We made a number of changes based on that.  In

 9   particular, looking at our contracts in order to develop

10   some cost avoidance measures.

11          Chair Marchena -- we were in the process of

12   looking for a firm to look at facilities planning and

13   construction, to advise us on how we could best

14   reorganize so that we could put best practice measures

15   in place.  So we had undertaken that initiative.  And I

16   had spoken to Bill Merck about that initiative.  At the

17   same time I understand that Chair Marchena decided to

18   undertake an audit of that particular department.

19          We had already put out an invitation to

20   negotiate.  We had developed the parameters for that

21   through purchasing, and we had formed a committee in

22   order to make a selection.

23          And Chair Marchena decided that he was concerned

24   that there might be bias in the selection.  So he left

25   the ITN in place.  And he hired people to evaluate the
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 1   proposals, which actually resulted in the same company

 2   that I had rated first.  And I do not know what other

 3   committee members had done.

 4          That company did -- did come in and Chair

 5   Marchena was -- from what the gentleman told me, who was

 6   running it, Chair Marchena was interested in -- in

 7   bringing on owner's authorized representatives to lead

 8   rather than the project managers we had.  And that is

 9   not the result of the -- of the study.  The study

10   clearly showed that owner's authorized representatives

11   would cost us more than what we were doing with our

12   project managers.

13   BY MR. RUBOTTOM:

14      Q.  Lee, was that the Hill report, the Hill --

15      A.  That is the Hill report, yes.

16      Q.  When you say he decided to hire somebody to

17   evaluate, did, like, the board of trustees vote on that?

18   Or did the finance and facilities committee vote on

19   that?  Or did he do that on just his own authority?

20      A.  I don't know if anyone voted on it.

21          What I learned is that Rhonda Bishop, who was our

22   chief compliance officer, in working with the trustees,

23   that they were hiring outside consultants to review the

24   proposals.

25      Q.  That would have been through the president and
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 1   the compliance office then?

 2          If there was authority outside of -- Mr. Merck

 3   didn't want to do it that way; he didn't want to do it

 4   that way, then -- and if the board didn't vote on it,

 5   would it have been the president and the compliance

 6   office -- had the authority to do that?

 7      A.  I don't know.

 8            MR. RUBOTTOM:  Okay.  That's -- thank you very

 9      much.

10   BY MS. MITZ:

11      Q.  Okay.  So did that report conclude with

12   recommended changes?

13      A.  It did.  It had a number of changes.  We

14   undertook the changes that we were able to undertake.

15   Some of the changes were internal; some of them were

16   external to us; some of them involved money to do them.

17          The chair leaned over in the board meeting and

18   whispered to me, "I really am helping you here.  Because

19   I am going to give you some money to do the things you

20   need to do."  That did not happen.

21      Q.  Okay.  Okay.  How did that work --

22      A.  That did not happen.

23      Q.  Okay.  Did Marchena's act in seeking this audit

24   affect your relationship at that point?

25      A.  No.
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 1          Again, I didn't really have a close relationship

 2   with him.  We were trying to undertake that -- that

 3   audit ourselves.  Because we believe that we needed to

 4   see -- to -- to revamp that department.  We had about

 5   ten project managers managing 500 projects at any -- at

 6   a given time, we had project managers managing 30 to 35

 7   to 40 projects apiece.  And we knew we needed to

 8   reorganize; we needed additional funds; we needed to

 9   staff up in order to do our jobs.

10          So we had requested that that study be done

11   before anything else happened.

12      Q.  Okay.  You've kind of touched upon earlier your

13   contact with trustees before board meetings, if they had

14   questions or needed to be prepared.

15          In your experience, were there any trustees that

16   were more apt to contact you for assistance than others?

17      A.  Yes.  In the past --

18      Q.  Okay.

19      A.  -- Harris Rosen often contacted me.  Chair

20   Walsh -- not Dave Walsh -- but Rick Walsh, Mickey

21   Grindstaff contacted me.  Dave Walsh, on this particular

22   board, contacted me.  Bev Seay often contacted me.

23      Q.  Okay.  So I would like to actually get into Dave

24   Walsh, Trustee Dave Walsh.

25          Did he ever ask you for assistance in better
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 1   understanding the documents that you have presented,

 2   such as the capital improvement plan or the capital

 3   outlay budget?

 4      A.  He did ask about the capital improvement plan in

 5   the board meetings.  He talked about needing a capital

 6   expenditure budget, often referred to as Cap-Ex.

 7          With my boss's permission, I spoke to Dave Walsh

 8   about how we would go about doing Cap-Ex budgeting.  And

 9   he did spend time with me helping me learn to do the

10   Cap-Ex budget.

11          The problem with Cap-Ex is that you also need

12   your operational expenditures to feed into that.  And I

13   was unable to do the Op-Ex that would feed the Cap-Ex.

14      Q.  Why weren't you able to get those documents?

15      A.  At that same time that Dave Walsh -- and I did

16   also speak to Marcos Marchena about the Cap-Ex -- at the

17   same time the trustees had asked me to do Cap-Ex

18   budgeting Dale Whittaker had asked Tracy Clark to --

19   to -- to look at how facilities budgeting was working.

20   And I was unable to get the information I needed from

21   finance and accounting to do that.

22   BY MR. RUBOTTOM:

23      Q.  About when was that?

24      A.  Probably 2017.

25      Q.  Did any other -- did any trustees ever ask you
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 1   about the annual capital outlay budget?

 2      A.  No.

 3   BY MS. MITZ:

 4      Q.  Okay.  I want to clarify something that I think I

 5   heard you say.  Around the same time that Trustee Walsh

 6   is asking for assistance about the Cap-Ex, Provost

 7   Whittaker was asking Tracy Clark for information about

 8   how facility budgeting worked; is that correct?

 9      A.  They were trying to form the facilities budget

10   committee and put it in the line with the university

11   budget committee.  So he was asking Tracy to set up the

12   facilities budget committee and how facilities would be

13   budgeted.

14      Q.  Okay.  And I have got more questions on that, but

15   we'll get to that in a little bit.

16          Okay.  So ultimately, then, with Trustee Walsh

17   you would ask for the information from Chair Marchena

18   and then he never provided it?

19      A.  He did say that he would notice a meeting, if

20   necessary, so that he and Dave Walsh and I could be

21   present.  And he could get the information we needed to

22   complete the Cap-Ex budgeting, but that did not happen.

23      Q.  So did Trustee Walsh come to you and ask you what

24   the status was or what was going in?

25      A.  No.  Instead when the facilities budget committee
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 1   had been convened, there was a determination made that

 2   in order to get our arms around a true five-year budget

 3   need for facilities, each of the colleges would present

 4   their needs.  And they were allowed their top two needs

 5   and then one slide on the other.

 6          And so each college would come present.  We would

 7   hear from athletics; we would hear from facilities and

 8   safety on some of the things we felt were great needs.

 9          And presentations were made.  Dave was allowed to

10   sit in on those presentations to hear what people were

11   presenting for -- for their needs and then to watch the

12   process.  Because it was a brand new process to the --

13   to watch the process to see how those facilities were

14   going to be prioritized.  So Dave participated at that

15   point.

16      Q.  Okay.  Were there any other departments, outside

17   of the one that you oversaw that you worked closely

18   with?

19      A.  Well, because what I oversee is a service

20   organization, we support others.  So everything we do is

21   in support of what others do for the university.  So I

22   would -- I would often have meetings with folks in the

23   colleges, athletics.  I worked closely with -- I thought

24   closely with -- audit, compliance, general counsel --

25      Q.  Okay.
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 1      A.  -- government relations.

 2   BY MR. RUBOTTOM:

 3      Q.  What did audit focus on in working with your --

 4   with your areas?

 5      A.  So audit explained to me that they had -- that

 6   they had a schedule of audits that they would perform

 7   on -- on areas; that's routine.  If something came to

 8   their attention where they needed to do an audit, they

 9   would do that.  I often brought things to their

10   attention.  Not just in other areas, but in my own area.

11   And I asked them to look at things that I thought might

12   be -- might be an issue.

13          So I had interactions with them on that level.  I

14   also had interactions when one of the departments was

15   going to be audited by them, and on the results that

16   came out of those audits.

17   BY MS. MITZ:

18      Q.  Was there ever a time when you asked the audit

19   department to look into something and they declined?

20      A.  There was a time, at least one time, when I

21   talked to them about decisions that were being made

22   above me that I thought were problematic.  And what I

23   was told was those were vice presidential decisions.  It

24   was a vice presidential risk and that it was not my

25   problem.
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 1      Q.  Would that have anything to do with what we're

 2   talking about today, about Trevor Colbourn Hall or the

 3   Trevor Colbourn Hall renovation?

 4      A.  I don't know if that was on the list.  There was

 5   a list of things.  I do know that athletic funding was

 6   on the list.

 7      Q.  Would you by any chance have a copy of that list?

 8      A.  I can certainly look.

 9      Q.  Yeah, that would be appreciated.

10          And do you recall when -- what year this

11   happened?

12      A.  No.  But it was quite some time ago.  I am

13   guessing three years ago.

14   BY MR. RUBOTTOM:

15      Q.  Do you remember anything else that was on your

16   list?

17      A.  I don't.  But I specifically remember athletic

18   funding, because that has been a problem issue.

19      Q.  Welcome to America.

20      A.  Yeah.

21          It possibly also involved permitting.  A lot

22   involved athletics and doing things without permits, and

23   how to get that under control.

24   BY MS. MITZ:

25      Q.  Okay.  As part of your job, were you required to
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 1   be familiar with applicable law and regulations?

 2      A.  Actually, I would go to general counsel for -- if

 3   I had questions on law.  Or I would go to BOG staff, if

 4   I had questions on law or regulation.

 5      Q.  Okay.  How did you -- did UCF have a method in

 6   which they would disseminate information to staff about

 7   the possibility of a new BOG reg being amended or when a

 8   reg was going to be amended?  Would the general

 9   counsel's office provide that information to you guys?

10      A.  No, they wouldn't.

11      Q.  So how were you supposed to know when something

12   changed or something was adopted?

13      A.  That was one of my problem areas.  And I brought

14   that up more than once.

15      Q.  Who did you bring that up to?

16      A.  I brought it up to Bill Merck.  And I also talked

17   to at least one of Scott Cole's attorneys.

18      Q.  Someone who would have been junior to him?

19      A.  Yes.

20      Q.  Okay.  And how long ago did you bring that up?

21      A.  A long time ago.  Probably eight or ten years

22   ago, because --

23      Q.  Nothing changed?

24      A.  Nothing changed.

25      Q.  Okay.  How did you become aware of the regulation
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 1   that is at issue in this investigation,

 2   Regulation 9.007, which basically sets forth the

 3   authorized uses of E&G funds?

 4      A.  I wasn't even aware of that regulation until the

 5   investigation.

 6      Q.  Who told you about it?

 7      A.  I believe that Tracy Clark told me about it.

 8      Q.  All right.  Now, were you ever present for any

 9   discussions between Mr. Merck and President Hitt

10   concerning the use of E&G funds for either the Colbourn

11   Hall renovation or the investigation of Trevor Colbourn

12   Hall?

13      A.  I was present in about May of '15 when -- I

14   believe we were with Dr. Hitt to discuss return on

15   investment documents, or something that we were

16   preparing.  And Bill Merck told him at the time that we

17   had this problem with Trevor Colbourn Hall, and that he

18   didn't see any other way -- we had people's lives at

19   risk.  And Dr. Hitt said he did agree with him.  He

20   didn't see another way, that we had to do it.

21      Q.  Would he be responding to Mr. Merck 's suggestion

22   that they use the E&G?

23      A.  Yes.

24      Q.  So that was in May of 2015?

25      A.  I think so.
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 1      Q.  Okay.

 2   BY MR. RUBOTTOM:

 3      Q.  Do you believe they'd ever discussed that issue

 4   before?

 5          Because I know the building -- the new renovation

 6   was planned in '12 or '13; monies were already being

 7   targeted for that.  The building was approved 2014.

 8   Dr. Hitt made the decision to do the combined project in

 9   January 2015.

10          Do you believe that Merck and Hitt had discussed

11   the E&G aspect of it prior to the May meeting?

12      A.  I don't know if they would have or not.  I do

13   know there was a meeting in September with Tracy Clark,

14   where she advised Bill about the funding.  And he said

15   he needed to tell Dr. Hitt.

16      Q.  Was that September 2014?

17      A.  Yes.

18            MR. RUBOTTOM:  Okay.  Thank you very much.

19   BY MS. MITZ:

20      Q.  Okay.  So in that meeting did Mr. Merck say that

21   he would talk to the president?

22      A.  Yes.

23      Q.  Okay.  And do you -- did you ever find out

24   whether that actually occurred?

25      A.  I did not find out whether it actually occurred.
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 1   But I was in the meeting in May of the following year

 2   when it was discussed.

 3      Q.  Okay.  All right.  Were you present for any other

 4   discussions with any -- the same people or other people

 5   when this was addressed again?

 6      A.  Prior to that, I had been in meetings where

 7   various people were talking about how they were going to

 8   fund this building.  The provost at the time, or acting

 9   provost at the time was committing some funds.

10   Different people were trying to find out how they were

11   going to -- they were talking about, yeah, we have 10

12   million of it, but we are going to need more.

13          So I was present -- it was not my area of

14   discussion, but I was present when they were talking

15   about some of the -- the ways that they were looking at

16   funding the building.

17      Q.  And would that provost have been Ms. Chase?

18      A.  There was quite a turnover during that time.  But

19   I believe that Tony Waldrop might have been in some of

20   those, Diane Chase.

21          So as the provost turned -- as the provost turned

22   over, they -- they were still discussing the project.

23      Q.  Okay.  Do you recall whether Provost Whittaker

24   was involved in any of those discussions, once he came

25   aboard?
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 1      A.  He created a position for Tracy Clark to report

 2   directly to him.  And they had meetings set up weekly

 3   and conversations almost daily about funding.

 4      Q.  Do you know whether those discussions about

 5   funding were limited to academic, such as, you know,

 6   faculty salaries?  Or if it encompassed the entire

 7   university budget?

 8      A.  It encompassed the entire university budget,

 9   which is why he created the position.  In the past

10   provosts concentrated on academic funding and had a

11   person or people in their office for that.  He revamped

12   the way budgeting was being done.  So he would have

13   oversight for all budgets for all of the university.

14          And he reinstituted a university budget committee

15   that met every month to talk about the funding and how

16   funding was being spent.  And one of the regular topics

17   was the use of carry-forward funds.

18   BY MR. RUBOTTOM:

19      Q.  Lee, did Tracy, during the time that she was in

20   that report -- having the regular meetings with

21   Whittaker, did she ever tell you or give you any

22   indication that they had discussed funding sources, and

23   particularly E&G on the construction program?

24      A.  I believe that in -- in admin and finance

25   meetings, I believe she did talk about funding.  You
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 1   know, that she and Dale were talking about funding.  And

 2   that's how I knew that they had -- that it had changed

 3   and that all funding was going through him.

 4      Q.  So this was department meetings?

 5      A.  These would be like admin and finance meetings

 6   where Bill Merck would have his direct reports

 7   convened --

 8      Q.  Right.

 9   BY MS. MITZ:

10      Q.  Did you attend all or most of the facilities

11   budget committee meetings?

12      A.  I did attend most of the facilities budget

13   committee meetings, after it was put in place.

14          But I was a voting member of the committee.  I

15   did not lead the committee.  And we were not making

16   decisions on fund sources.  The facilities budget

17   committee determined what needed to be funded and to

18   prioritize those.  And then those recommendations would

19   go to the university budget committee where funding

20   decisions were made.

21      Q.  I see.

22   BY MR. RUBOTTOM:

23      Q.  Is it your understanding that the university

24   budget committee would have committed E&G funds, say,

25   for any of the downtown projects?
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 1      A.  If they were committed for that, yes.  That is my

 2   understanding.

 3      Q.  So for anything after the formation of that

 4   committee, that committee would have checked off on the

 5   commitment of E&G for -- I mean, there's eleven or

 6   twelve projects on the list that we're looking at, I

 7   think.

 8          But that committee would have checked off on

 9   that; is that your understanding?

10      A.  That is my understanding.

11      Q.  Thank you.  That's very helpful.

12   BY MS. MITZ:

13      Q.  And Whittaker was also on the UBC?

14      A.  He chaired the UBC.  And Scott Cole was also a

15   voting member.  I was not on the UBC.  But Scott Cole

16   was a voting member of that committee.

17   BY MR. RUBOTTOM:

18      Q.  Was Cole or anybody from the general counsel on

19   the facilities budget committee?

20      A.  I don't remember seeing him in the room on that.

21   There were other vice presidents on the facilities

22   budget committee.  But I don't recall seeing Scott on

23   there.  I would have to go back through to find out who

24   the committee had on it.

25
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 1   BY MS. MITZ:

 2      Q.  Okay.  Do you know anything about the working

 3   relationship between President Hitt and then-Provost

 4   Whittaker, now President Whittaker?

 5      A.  I know I was told by Dr. Hitt and by a couple of

 6   trustees that Dr. Hitt recruited Dale Whittaker to the

 7   position of provost.  And that he said that it was in

 8   his belief that Dale would be his successor.

 9      Q.  Okay.  Do you know whether the general counsel's

10   office was aware that capital projects were being funded

11   with E&G funds?

12      A.  I don't see any way that they could not be aware.

13   Scott sat in on the university budget committee.  He

14   received all of the packets that went to the trustees

15   ahead of time.

16          He saw all of the forms that were put together

17   ahead of time.  I don't see any way he could not be

18   aware.

19      Q.  And he never approached you, contacted you, to

20   ask what was going on with the funding for these

21   projects, correct?

22      A.  Correct.

23      Q.  Okay.  All right.  So we have been provided with

24   notes that were taken during your interview with the

25   attorneys at Bryan Cave.  And so I want to address some
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 1   of the things that were jotted down to see if, one, if

 2   you have a recollection.  And, two, if you can provide

 3   more information, more context to these notes.

 4          So the first thing I have is that the notes

 5   indicate that you had reported, that you had heard Scott

 6   Cole say something to the effect of we'll just have to

 7   take that ding, in referring to an audit comment

 8   possibly made by Mr. Merck.

 9          Do you recall telling Mr. Burby that?

10      A.  I do.

11      Q.  Can you tell us -- give us some context; explain

12   the situation, please.

13      A.  It would have been early on, when I was at UCF.

14   And I was in a -- a meeting where Bill Merck and Scott

15   Cole were in the meeting.  I don't recall exactly the

16   issue at the time.  But I do recall that -- that it had

17   to do with athletics funding again, and expenditures of

18   E&G for athletics, possibly moving money to athletics.

19   And Scott's position, I think at the time, was that DSOs

20   are allowed to use university property.  That the

21   athletics DSO was created for that purpose.  And that

22   the moving of funds to them met the requirements of

23   being university property.

24          And the auditors -- the State auditor had

25   disagreed with that.  And Scott still felt that his
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 1   position was the right position.  And he said, "Well,

 2   we'll just have to take that audit ding; we're not

 3   changing."

 4   BY MR. RUBOTTOM:

 5      Q.  So this was in the context of a previous audit

 6   and -- and they just disagreed with the auditor?

 7      A.  Correct.

 8      Q.  Do you know what year that was?

 9      A.  No.  But it would have been fairly early on.

10      Q.  Was that in -- and was it your understanding that

11   was recorded in the audit?

12      A.  Again, it was a limited conversation, with me

13   having limited knowledge.  Because I had just -- --

14      Q.  Right.

15      A.  -- not been there very long.  But I do recall him

16   saying to take the audit ding on that.

17      Q.  Thank you.

18   BY MS. MITZ:

19      Q.  Okay.  So I am trying to better understand how

20   the funds that UCF has get distributed to the different

21   departments.  So I am hoping that you can educate me in

22   the next few questions.

23          So your department had, like, a pot of E&G

24   carry-forward funds; is that correct?

25      A.  Primarily, what we had was plant operations and
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 1   maintenance money, and so --

 2      Q.  What was that money supposed to be used for?

 3      A.  That money is for maintaining your physical

 4   plant, for operations, for maintenance, for utilities --

 5   utilities services.  And for, again, whether it's --

 6   talking to Chris Kinsley and getting a lot of guidance

 7   over the years.  I asked a number of questions about it.

 8          So I would ask, "Can PO&M be used for

 9   renovations?"  And he would say yes.  "Can PO&M be used

10   for replacement?"  We talked about that last week.  And

11   he said yes.  Can interest funds be used for projects?

12   And he said as long as they were related to the project.

13          So my understanding of what we could do with

14   those plan operations and maintenance monies came almost

15   entirely from Chris, or from other universities where we

16   had these discussions.  And we had them a number of

17   times.  And I asked a number of times for written

18   guidance on it.  And I was always told there was none.

19   BY MR. RUBOTTOM:

20      Q.  We've asked for that guidance too.

21          Can -- and when did you learn that PO&M is E&G?

22      A.  I didn't learn that until this investigation.

23   Because it always came into us as PO&M funds.

24      Q.  Other than the construction projects that we've

25   looked -- that we're looking at, do you recall any other
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 1   E&G carry-forward funds from the central reserve being

 2   transferred to facilities?

 3      A.  No.  In the normal course of me doing business, I

 4   really wouldn't even see that.  So I look at the

 5   document you gave to me, and I see these -- I normally

 6   wouldn't even see a document like this.  Finance and

 7   accounting -- or even admin and finance, it was their

 8   funds -- would transfer funds into a construction

 9   account.  And the facilities and safety business office

10   would see those funds coming in.

11          Normally, I didn't even see what the funds were

12   coming in.  And I think that's -- that may --

13      Q.  So how would --

14      A.  -- be true that --

15      Q.  How would you know that a project was fully

16   funded so you could go out and contract?

17          Would that just be -- you would inquire when you

18   were in that procurement process?

19      A.  If we were moving forward with a project, the

20   facilities and safety business office had a

21   responsibility for ensuring that all of the funds were

22   in the construction account.

23          Normally we insisted that 100 percent be in the

24   construction account prior to starting.  If it was

25   something that was being funded internally, we allowed
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 1   that those funds could be put in over -- over time, as

 2   long as they were there prior to being needed.  And that

 3   was --

 4      Q.  Did you ever --

 5      A.  -- that was --

 6      Q.  I'm sorry.

 7      A.  -- only within the division.

 8      Q.  I'm sorry.  I interrupted you.

 9      A.  It's okay.

10      Q.  Would you just restate your last statement.

11      A.  That was only within the division.  So if it was

12   a college, we wouldn't allow that.  If it was athletics,

13   we definitely wouldn't allow that.  The money had to be

14   there in order for us to do the project.

15      Q.  Do you ever recall any of those -- I mean, I

16   understand some of these funds were accumulated over

17   time.  Do you ever recall any time when any of those

18   accounts loaned money to other projects or other

19   activities?

20      A.  I think -- speaking -- you know, we speak now

21   from what we know now, as opposed to what we knew then,

22   and that becomes problematic.  Because I know now that

23   funds were loaned to the combined heat and power plan

24   and paid back with energy savings from that plan.  But I

25   didn't know at the time what those funds were.
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 1   BY MS. MITZ:

 2      Q.  So the money that -- that you're -- was allocated

 3   to your department, was there anything in writing that

 4   specified who had the authority to say, okay, use this

 5   money for this reason?

 6      A.  No.  When I got there, there were very few

 7   policies or procedures.  And I worked very carefully

 8   with audit, and with general counsel, to develop

 9   policies and procedures to be able to say, you know, who

10   has to sign change orders; who can spend the funds

11   within their department.  Those kinds of things.

12      Q.  So which department actually monitored the -- the

13   movement of funds in the account that was designated for

14   your department?

15      A.  So we have a facilities and safety business

16   office.  It resides within the directorate called

17   resource management.

18          Resource management comprises a number of

19   consolidated operations.

20      Q.  And did they, then, pass that on to finance and

21   accounting?  Or did that information just stay in that

22   department?

23      A.  They had regular contact with finance and

24   accounting.

25      Q.  Do you know -- and this may be outside of your,
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 1   you know, understanding or knowledge, but I will ask it

 2   anyway:  Do you know whether your department was ever

 3   allowed to carry a negative balance in either an account

 4   or on a project?

 5      A.  I don't know that.  It took quite a while for me

 6   to explain the difference between cash and budget.

 7      Q.  Okay.  All right.

 8          Okay.  I think I want to direct your attention

 9   now to the documents that we have provided.

10      A.  Okay.

11      Q.  If you can flip to the first page of Number 003

12   at the bottom, it's like a spreadsheet.

13      A.  Okay.

14          (Whereupon, Exhibit 1 was marked for

15   identification.)

16   BY MS. MITZ:

17      Q.  Okay.  So this was a document that we received

18   that purports to show all of the E&G funds transferred

19   for projects that were constructed in addition to Trevor

20   Colbourn Hall.

21          So what I would like to do is kind of go through

22   the projects and see what -- what information, if any,

23   you have concerning them.

24          So let me start with the venue.  What was your

25   involvement in the construction of that project?
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 1      A.  The venue, so I went back through some -- tried

 2   to go back through some things last night.  Because

 3   again I didn't even see a form like this until the

 4   investigation.

 5      Q.  Right.

 6      A.  And that's when Kathy Mitchell and others started

 7   meeting to say -- I think the State had asked what all

 8   funds had been spent.  So they started coming with the

 9   spreadsheet to say, "Well, what is this?  Is this one

10   okay or not?"  And these projects were determined to be

11   permissible within E&G in those.  This first $75,000 was

12   for an investigation of retrofit.  The venue had -- and

13   don't know if was boilers or HVAC, something that was

14   falling apart at the time.  And the $75,000 was used to

15   do an investigation to determine if the retrofit was

16   possible.

17      Q.  Okay.  Do you know who would have directed the

18   transfer of those funds?

19      A.  I don't.

20      Q.  Okay.  All right.  How about the next project,

21   the facilities surplus showroom?

22      A.  That's what it says here.  That was never a

23   facilities surplus showroom.  And it wasn't even noticed

24   to the State as that.  It was a warehouse and storage

25   facility.  It was used for warehouse.  It was used for
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 1   surplus; it was used for storage.  And the project was

 2   less than 2 million in construction, which is what Chris

 3   said it needed to meet, less than 2 million in

 4   construction.  So it was a minor project.

 5          Per the BOG regulation, Chris Kinsley okayed the

 6   use of two things:  One was surplus monies as part of

 7   putting the facility together.  And the other one was

 8   E&G funds.  Chris had okayed both of those.

 9          This, I know, was directed by Bill Merck.  And I

10   actually told Bill Merck, "I went behind your back and I

11   asked Chris Kinsley if it was okay.  And Chris told me

12   yes, based on the fact that it was part of our plan."

13   And that it was used for swing space for space for --

14   for renovations, that it was used for the storage and

15   maintenance.  That it was okay to use those funds.

16      Q.  Okay.  What -- what is surplus money?

17      A.  So when you have surplus, you form a surplus

18   committee and you determine what to do with that

19   surplus.  And what to do with the funds that occur when

20   you sell off surplus.  It's usually things like -- well,

21   they used to have compounded bicycles, and then it sat

22   for a year.  It might be things like old computers that

23   people have turned in.  It might be furniture that they

24   might not be using.  It could be things that are surplus

25   to the university.  And we would actually put those out
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 1   first to see if somebody else could use them.  Because

 2   the best use is reuse.

 3          So we would first put them out to see if someone

 4   else could use them.  Then we would put them up for

 5   sale; funds for those sales are only allowed to be used

 6   for certain purposes as well.

 7          And the committee oversees that.  And that's why

 8   we asked Chris if the surplus funds could be used

 9   towards this project as well.  And they were.

10      Q.  Okay.  Thank you for that explanation.

11          All right.  Moving along, then.  Global UCF, what

12   involvement did you have in that project?

13      A.  Global UCF was a facility for international

14   students.  I am not sure what the $6,500 was used to do.

15      Q.  On a sidenote:  Do you have any idea of where the

16   students for Global UCF were located or recruited?

17      A.  Yes.  There was a company that was brought in, I

18   think their name is Shorelight.  And that company was

19   the one that was determining the best fit students,

20   because they didn't want to just bring in anybody and

21   not have them be successful.

22   BY MR. RUBOTTOM:

23      Q.  Would the university pay Shorelight for that

24   service?

25      A.  I don't know the answer.  But I am guessing that
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 1   they would have to pay them.

 2   BY MS. MITZ:

 3      Q.  Okay.  All right.  I see Global UCF again at a

 4   million-6.  But you're not -- even though that figure is

 5   there, you still don't recognize -- you don't remember

 6   any involvement in that, right?

 7      A.  The million-6 could have been because of the

 8   chilled beam.  It was an energy measure to save money

 9   and provide better comfort for the occupants of the

10   building.  And I had thought that that was coming from

11   auxiliary.  But, again, I don't know the source of

12   funds.  But it looks like the amount is probably for the

13   chilled beam.

14      Q.  Okay.  How about the band building?

15      A.  The band building, we were at risk of losing

16   accreditation on our music department because we had

17   kids marching in the lightning.  And they had their

18   equipment in the trailer.  And they had no place to

19   store the equipment.  And the trailer had holes in the

20   floor.  And the accreditation folks said you've got to

21   do something about this.

22          One of the 300,000 here I think came from the

23   college.  One of them came from central reserves.  And

24   the 262,704, I put a question.  It might have been

25   administration and finance carry-forward.  I was trying
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 1   to look at sheets last night to find out the sources of

 2   the moneys, based on the meetings we had during the

 3   investigation.

 4      Q.  I appreciate that.

 5          All right.  Moving along, then, the Center For

 6   Emerging Media?

 7      A.  The Center For Emerging Media is an existing

 8   building located downtown.  And the $5 million would be

 9   for renovation.

10      Q.  Okay.  And then how about the Research 1

11   building?

12      A.  The Research 1 building, the 3 million and 6

13   million, I believe, was for buildout.  We had a building

14   that had a lot of shell and undetermined research.  And

15   Dale Whittaker determined that faculty clusters needed a

16   home.  And that they were going to go into a research

17   building.  And so they needed to apply funds for

18   buildout of those facilities for the faculty clusters.

19   And I believe that Dale made the decision on those

20   funds.

21   BY MR. RUBOTTOM:

22      Q.  Did you ever talk to Kinsley about buildouts

23   on -- I am --

24      A.  Yes, we did.

25      Q.  I think I understand furniture and equipment, in
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 1   the four months I have been studying this, but -- and I

 2   think understand the renovation of old facilities --

 3   what I am curious about is you have a new building.  It

 4   seems to me like buildout is completion of the new

 5   building.

 6          How would Chris Kinsley discuss buildout with you

 7   in a new building?

 8      A.  Chris Kinsley told us that we could use funds for

 9   buildout.  That was verified on a CAFA call during the

10   investigation, when the universities were looking at

11   what we knew or didn't know about what we could spend.

12   CAFA members were verified the use for buildout.

13      Q.  And what would a buildout entail?

14      A.  In that particular research building, the vice

15   president for research at the time, had decided he

16   wanted more space, less stuff.  And that's his quote.

17   And so they might not have included fume hoods for some

18   of the labs.  They might not have included case work in

19   some of the labs.

20          And then you have researchers who come in, and

21   generic labs don't work for them anyway.  They have very

22   specific needs within a lab building -- within a lab for

23   their kind of research.  And so it could entail specific

24   research needs, buildouts, or it could be the case work,

25   for example.
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 1      Q.  Would case work be like the -- the cabinetry and

 2   the --

 3      A.  Yes.

 4      Q.  -- and work the --

 5      A.  Yes.

 6      Q.  -- the horizontal workspaces and things like

 7   that?

 8      A.  Yes.

 9   BY MS. MITZ:

10      Q.  I will lump the three downtown projects into one.

11          Did you have any involvement about those

12   projects?

13      A.  I didn't have any involvement on the source of

14   funding on the projects.  But on -- actually, getting

15   the projects done, that's where I come in, is getting

16   them built; overseeing that.  The downtown campus

17   infrastructure is related to what goes underground.  And

18   it might be hardscape, landscape, piping, all of these

19   kinds of thing, the infrastructure to support putting a

20   campus on that site.

21          The downtown central energy plant, would be -- we

22   looked at several things for this.  We actually looked

23   at whether it would be a co-gen plant whether it would

24   be a tri-gen plant, whether it would be a central energy

25   plant, whether we could just fund through OUC utilities.
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 1          And we did some analyses.  We had engineers that

 2   we brought in to do analyses on -- which would be

 3   better, financially, and which would possibly give us a

 4   return on investment.

 5          So in our area, we did those kind of analyses.

 6   But we never did look at the source of funds for it.

 7      Q.  Okay.

 8   BY MR. RUBOTTOM:

 9      Q.  Did you have any conversations with Chris Kinsley

10   on those three projects?

11      A.  There were a number of conversations about the

12   downtown and all the projects related to the downtown.

13   These were not like one-on-one conversations that I had

14   with Chris, which would be normally what I'd have.  I

15   did sit in some of the other meetings.  I know there

16   were a lot of other meetings, which I wasn't involved in

17   where they were talking about these projects.

18      Q.  There's something that I am not clear on.  And I

19   am just trying to get clear -- because you've talked

20   about not knowing about the regulation and limitations

21   on E&G, but you talked about frequent conversations with

22   Kinsley about whether you were permitted to use -- I --

23   I am thinking we're talking about E&G on these various

24   repairs, renovations, whatever.  Was that -- why would

25   you talk to Kinsley if it wasn't about the funding
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 1   source?

 2      A.  It was about the funding source.  I was asking

 3   for guidance to say, can I -- can I do this with this

 4   money?  Is there anything that tells me what I can and

 5   can't do with this money?

 6      Q.  So you were just --

 7      A.  Just give us something.

 8      Q.  After the money was committed you would be

 9   clarifying with Kinsley; is that accurate?

10      A.  What I am saying -- the one I had the

11   conversation with him is on the facilities surplus

12   showroom, that conversation was prior to the funding.

13   Because I said I am being asked to fund this through

14   surplus funds and carry-forward funds.  So I explained

15   to him what the building was going to do.  And he said,

16   yes, you can do those things.

17      Q.  Okay.  But in your mind, did you make a

18   distinction between carry-forward and E&G or were you

19   even aware of the idea of E&G?

20      A.  And when I would ask questions of Chris, it was

21   about my PO&M carry-forward.

22      Q.  Yes, ma'am.  That makes a lot of sense to me.

23   And it clears up a lot of the things that you've talked

24   about, those conversations.  So thank you very much.

25
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 1   BY MS. MITZ:

 2      Q.  Okay.  Let's address the last project.  Did we

 3   do --

 4      A.  No.  And we have the downtown student center.  I

 5   believe that is a buildout.  That is a -- the downtown

 6   student center is not a UCF building.  It was a buildout

 7   to do things like students coming in to make their

 8   payments.  Some of that -- some of the student

 9   development- and enrollment-type space.  That is a

10   buildout space.

11   BY MR. RUBOTTOM:

12      Q.  Is that property being leased or loaned to the

13   university?  You said it's not university property?

14      A.  I believe it's under a lease to the university.

15      Q.  Okay.

16      A.  It's going to go in the housing project, as far

17   as I understand it.

18   BY MS. MITZ:

19      Q.  Okay.  How about your involvement in Creole?

20      A.  I don't know what the $17,000 is on Creole.  I do

21   know that Creole -- the Creole has had expansions and

22   renovations over time.

23          And I know that they are -- they are -- you have,

24   again, the -- the Creole up above the 4 million and then

25   the 17,000 down below.  Those go together.  And I
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 1   believe that the 4 million and the 17,000 are related to

 2   what they're currently working on, which is an addition

 3   and buildout.  And that was Dale -- I was in a meeting

 4   where Dale said that he was funding that.

 5      Q.  But Dale Whittaker said he was funding the Creole

 6   project?

 7      A.  That's correct.

 8      Q.  What do you -- what did you get from that?

 9          Like, meaning coming out of the provost budget,

10   or...

11      A.  Yes.

12      Q.  Okay.  Do you recall when he said that --

13      A.  No.  It would have been -- yeah, I don't

14   really -- it would have been within the last couple of

15   years.

16   BY MR. RUBOTTOM:

17      Q.  Well, that transfer was in February of '16.

18   Would it have been before that?

19      A.  It would have probably been before that.

20   BY MS. MITZ:

21      Q.  Okay.  Do you know whether that actually

22   happened, money from the provosts' office was used?

23      A.  I don't know.  And I don't know if that was part

24   of the payback.  And then they decided the funds could

25   be used.  I don't know if that was part of the payback
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 1   or not.

 2      Q.  Okay.  All right.  So do you know -- I'm sorry

 3   hold on just a moment.

 4          So are you aware of any transfers out of your

 5   department back into central E&G carry-forward that

 6   would have occurred after the State auditor began

 7   questioning the funding for Trevor Colbourn Hall?

 8      A.  I know that I received a call from Tracy Clark

 9   saying that they were going to be taking all of the

10   auxiliary funds.  At the time I said, "Well, we have

11   auxiliary funds for a purpose; that's to run the

12   auxiliaries.  Because they are business operations.  And

13   won't be able to run those business operations, such as

14   surplus, if I don't have any auxiliary funds to do so."

15   BY MR. RUBOTTOM:

16      Q.  When was that call?

17      A.  I am guessing September of this last year.

18      Q.  And you didn't hear about any refunding

19   activities before then?

20      A.  No.  That was the call when they were telling us

21   they were going to be taking -- sweeping auxiliaries in

22   order to repay those funds.

23      Q.  Thank you.

24   BY MS. MITZ:

25      Q.  Do you know whether they did take your auxiliary
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 1   money?

 2      A.  I know that they did take it.  And, again, when

 3   we started having the meetings, to tell the State what

 4   else we had spent.  I brought up the point that I had

 5   certain auxiliaries that could not run at all without

 6   their -- without their funds.  And Kathy Mitchell was

 7   marking those to come back to later, to say, you know,

 8   if we find out that we don't have to pay this one or

 9   that one back because it does meet the requirements,

10   then we'll make sure that those funds come back early.

11      Q.  You said that was a meeting with the State.  What

12   state official was involved in that?  And do you know

13   when that meeting was?

14      A.  I don't know about a meetings with the State.  I

15   do know that there were conversations where the State

16   had said that they wanted all of the universities to go

17   back to them with a report on any other projects, like

18   Trevor Colbourn Hall, where E&G funds had been spent.

19          And as part of that, Kathy Mitchell pulled Tracy,

20   Christy Tant, LaShanda Brown-Neal, and me into meetings

21   to look over spreadsheets on funds.  And that was at

22   that time that I saw something similar to what you have

23   here on Page 3.

24      Q.  So you think -- it sounds to me like that they

25   were moving money back to E&G, so they wouldn't have to
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 1   report those on that certification; is that what you --

 2      A.  I don't think that was the intent.  I think the

 3   intent was that auditor had said you can't spend that

 4   kind of money.  And so they were digging to find out

 5   sources of money to pay that back.

 6      Q.  I understand that process was going on.  But none

 7   of us understand why the university only certified

 8   Trevor Colbourn Hall as built with E&G when they said

 9   these other -- some of these other projects were built,

10   so --

11      A.  I think it was because of the assumptions that

12   the counsel of counsels set forward, and the other

13   projects they felt met those assumptions.  And I am here

14   to tell you --

15      Q.  So were those assumptions in writing?

16      A.  Yes.  Kathy Mitchell sent those forward.  I

17   believe the counsel of counsels also put something

18   together -- I heard that they had put something together

19   and that it had gone forward as well.

20      Q.  Thank you.  That helps a lot.

21   BY MS. MITZ:

22      Q.  All right.  Besides the people you just

23   identified as having sat in meetings with to go over the

24   spreadsheets, has anybody else talked to you about these

25   additional projects, in either August or September?

0055

 1      A.  No.  It would have been -- it would have been

 2   that time frame when we started looking at them.

 3          Bill Martin -- we asked Bill Martin as well about

 4   certain things.  Because he said, you know, what was

 5   this money used to do?  So he would have had the

 6   information on -- specifics on where the money was

 7   applied.

 8      Q.  Did anyone from the general counsel's office

 9   inquire?

10      A.  Not of me.

11      Q.  Okay.  And did any trustee talk to you about

12   these additional projects?

13      A.  No.

14      Q.  Okay.  All right.  Were you ever instructed to

15   omit details or provide as little information as

16   possible to trustees concerning any matter?

17      A.  No.

18      Q.  Was it ever suggested or was that maybe an

19   understanding amongst staff?

20      A.  I don't believe that we were ever instructed or

21   that there was any understanding that we were to

22   conceal.

23          I personally have no spin.  I tell it like it is;

24   some people don't like that.  And so I have often been

25   counseled not to just put things on the table.
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 1          As far as any of this funding was concerned, I

 2   was never asked to conceal anything; we didn't try to

 3   conceal anything.

 4      Q.  Okay.  Was there ever a time in a committee or

 5   board meetings where you intentionally didn't identify

 6   funds of E&G?

 7      A.  No.

 8      Q.  Okay.  If you had described the funds of

 9   something other than E&G, would there -- would there

10   have been a reason to do so?

11      A.  It would have only been because we didn't know.

12   You'll see oftentimes when I put "internal funds," it's

13   because that's all I knew, that it was coming from

14   internal.  So it wasn't an attempt to disguise.  That's

15   what I knew.

16      Q.  Okay.  Do you know whether this term "E&G" was

17   used more frequently with the presidents and the

18   provosts than the trustees?

19      A.  I don't know.

20      Q.  Okay.  Did you ever hear Mr. Merck say something

21   to the effect of, "If I told the trustees that E&G was

22   funding Trevor Colbourn Hall, they would have never

23   approved the project"?

24      A.  I never heard him say that.  Scott Cole told me

25   after the fact that he heard that said.  I did -- I told
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 1   him I didn't believe it.

 2      Q.  Okay.  Okay.  So I would like to direct your

 3   attention, now, to the second document in the packet,

 4   which is the --

 5            MR. GREENE:  Can we take a 90-second break?

 6            MS. MITZ:  Sure.

 7            MR. RUBOTTOM:  Three minutes is great.

 8            (Whereupon, a break was taken from 10:54 a.m.

 9      to 10:57 p.m.)

10            (Whereupon, Exhibit 2 was marked for

11      identification.)

12   BY MS. MITZ:

13      Q.  I would like to draw your attention to the second

14   document in the packet, which starts with Page 7.

15          Do you recognize this?

16      A.  I do.

17      Q.  Is this a letter that you typed?

18      A.  This is a letter that I wrote.

19      Q.  Okay.  Who is it addressed to?

20      A.  It was addressed to Misty Shepherd, who is the

21   interim vice president for administration and finance.

22      Q.  Okay.  And was this in response to a letter that

23   she wrote you?

24      A.  It was.

25      Q.  Okay.  Can you give me some background on what
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 1   her letter said that prompted your response?

 2      A.  I wish I had it with me.  But she told me that I

 3   was going to be held in insubordination.

 4          And I would like to give you a little background.

 5      Q.  Okay.

 6      A.  After meeting with Joey Burby, I came away from

 7   there feeling very abused and upset.  I told him in the

 8   interview that I didn't know if I could trust him.  And

 9   I knew that I didn't trust others at UCF.  And that I

10   had the notes, and I was going through my notes.  And I

11   was willing to provide information from the notes.  He

12   told me that he would contact me the following day and

13   would probably want those notes.

14          He didn't do that.  The day of that was a Friday

15   and I was on personal leave.  And I was sent an email

16   from compliance and ethics saying, "Bring us all of your

17   notes we're going to copy them here with general

18   counsel."  And I said, "Please don't take offense, I

19   don't trust you with my notes.  And I can't bring them."

20          I was also told to turn in my phone and they were

21   going to scan everything on my phone, and that they

22   could go through anything on my phone.  And I said, "I

23   have a lot of personal information.  This phone is

24   personal, and I also use it for business.  But I have my

25   bank account information.  And I have notes to my
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 1   husband.  I have all kinds of things on here.  And I

 2   can't allow you to do that either."

 3          They waited.  And I was still trying to go

 4   through the notes for them to find out things.  They

 5   waited until a Friday afternoon, when I was in a meeting

 6   and they knew I was in the meeting with Kathy Mitchell

 7   going through documents.  They waited until I was in

 8   that meeting and at 3 o'clock on that Friday afternoon,

 9   I was sent an email and a letter was dropped off in my

10   office -- where I wasn't -- telling me if I didn't

11   deliver everything that was pertinent to this

12   investigation by Monday close of business, I would be

13   held in insubordination.

14      Q.  Okay.  And so did you respond, then, the

15   following week with this letter?

16      A.  I responded with this letter.  I responded with

17   copies of pertinent texts from my cell phone.  I went

18   through about, I don't know, 10,000 or more texts on my

19   phone to try to find anything that was pertinent, not

20   just to Trevor Colbourn Hall, but to Trevor Colbourn

21   Hall, to funding, to reporting that I had done.

22          And I printed out, I think, a thousand pages of

23   screenshots from my phone.  I also continued to work

24   through trying to find pertinent notes from my notebook.

25          And on that Monday, I was also -- I was supposed
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 1   to be in meetings and that I could not get out because I

 2   was on a selection committee.  And the State says, you

 3   must serve throughout.  And I was in a selection

 4   committee from 1:00 until 5:00.

 5          And so I had my husband deliver -- not to Joey

 6   Burby, because by that time I had retained counsel.  And

 7   so I had him deliver the letter.  I had him deliver the

 8   documents that I had come up with.  And a -- a piece of

 9   paper that I asked that Misty sign saying that she had

10   received the information.

11      Q.  Okay.  So we've been -- we were privy -- I guess

12   UCF agreed to allow us to seek Bryan Cave's

13   investigative material because we were asking for a lot

14   of the same stuff.

15          At some point we did get some text messages that

16   we were led to believe were from your phone.  We were

17   also given copies of what appear to be your handwritten

18   journals or notebooks.

19          The difficulty I am having is determining whether

20   we -- what we were provided was what you had attached to

21   this letter.

22          So do you know whether any of the information

23   that you just described, the texts, the notes that you

24   provided to Bryan Cave, are valuable but yet are not

25   mentioned in the Bryan Cave report?
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 1      A.  I believe that the notes that I provided had

 2   value in more than one way.  So some of them were

 3   related to Trevor Colbourn Hall.  Again, some of them

 4   were -- were related to questions that I might have been

 5   asking Chris Kinsley, or information that I was given by

 6   others in order to do my job.

 7          So I didn't create these notes for -- for a

 8   deposition.  I didn't create these notes for -- for

 9   lawyers.  These notes were created by me in meetings or

10   discussions for me to be able to do my job.

11      Q.  Sure.

12            MR. GREENE:  The question was:  Did you -- were

13      any of those notes left out of the Burby report that

14      you thought were significant in some way that was

15      important to the investigation.

16            THE WITNESS:  I believe they were significant.

17            MR. GREENE:  Explain to them what you believe.

18   BY MS. MITZ:

19      Q.  If those notes were not addressed in the report,

20   what I would like to know is if we can get copies of the

21   notes, the texts, whatever you had that you think was

22   important that did not show up in the report?

23            MR. GREENE:  Yes.

24      A.  Yes.  I think I can do that for you.

25            MS. MITZ:  That would be really appreciated.
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 1      Thank you.

 2            MR. RUBOTTOM:  Would it be possible to

 3      accompany an affidavit to authenticate them.

 4            THE WITNESS:  Yes.

 5            MR. GREENE:  Yes.

 6            MR. RUBOTTOM:  Is that okay, Chuck?

 7            MR. GREENE:  Yes.

 8            MR. RUBOTTOM:  Thank you.

 9   BY MS. MITZ:

10      Q.  In this letter -- I think we're on the first

11   page -- you describe your interview as an interrogation.

12   And you stated that Mr. Burby did not like the answers

13   that you were providing to his questions.

14          And I think later on in the letter you say that

15   he kind of had an idea, basically, of how he wanted this

16   to go.  And that your answers weren't fitting into that.

17          Can you explain to me how you got that

18   impression; what was going on in that interview?

19      A.  So I wrote notes during the interview.  And I

20   will share those as well.

21      Q.  Okay.  Did he --

22      A.  He was --

23      Q.  -- try to -- go ahead.

24      A.  He was accusing, with his tone, with his

25   demeanor, with his words.  He was, I felt, threatening
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 1   saying things like, "You're confusing everyone in here.

 2   Just answer the questions.  Just give me a yes or no.

 3   Did you know this or didn't you?  Seriously, you expect

 4   me to believe that," those kinds of things throughout

 5   the interview.

 6      Q.  Okay.  Your letter also says that you feel that

 7   President Whittaker and Chair Marchena are disseminating

 8   false narratives to conceal their responsibility or

 9   roles in approving the use of E&G for these projects.

10          Can you tell me a little bit about that, what the

11   false narratives are, why they would be doing this?

12      A.  Well, I think when someone says "one day," the

13   staff never told us about sources of funding.  And then

14   the very next day, when he goes before the board of

15   governors, and he changes his story to say the staff

16   deceived us about the source of funding.

17          One of those can't be true.

18      Q.  Okay.

19      A.  When someone says, "I didn't know anything about

20   funding.  I was the provost.  And I only did provost

21   stuff and Bill Merck did all of the other stuff," and

22   yet on his own curriculum vitae, he was the university

23   budget officer.  He takes credit for all of the funding

24   things, as well as facilities and other things in his

25   curriculum vitae.
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 1          He formed -- reformed the university budget

 2   committee and chaired it.  He reformed the newly formed

 3   budget facility.  He created Tracy Clark's position to

 4   report directly to him and met with her regularly on

 5   funding.

 6          Leave that to say that something is also not

 7   truthful there.

 8      Q.  Okay.

 9            MR. GREENE:  Are we finished?

10   BY MS. MITZ:

11      Q.  All right.  Do you know anything about the

12   missing audio recording of the board meeting that has

13   become an issue in this matter?

14      A.  No.  But I believe that that's further attempt on

15   their part not to provide all of the information.

16      Q.  Do you know who was in charge -- or who would

17   have been in charge of recording meetings in 2014 and

18   2015?

19      A.  I don't know who was in charge of it.  They

20   generally had someone sitting in on those meetings who

21   ran audio-visual.  But those -- those documents are

22   housed in the office of the president.  So the chief of

23   staff and the president would have those.

24      Q.  Would have access to them, okay.

25          All right.  Continuing on in your letter you
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 1   discuss an ethics complaint that you previously filed

 2   against Dale Whittaker for falsifying his résumé.  You

 3   just touched upon it.  I believe that's the résumé that

 4   he submitted to Iowa State.

 5          Can you tell me how you learned about the résumé;

 6   whether you saw it; who you talked to about it?

 7      A.  Well, one of my employees -- I didn't, at the

 8   time, even know that he was competing for the position

 9   at Iowa State.  One of the employees walked in my office

10   and dropped it on my desk and said, "You're not going to

11   believe this."  And so, yes, I saw it.

12          And he showed me in there where information that

13   we had been requested to provide -- such as all of the

14   facilities under design, construction, and where they

15   were in the process -- his office had asked that we

16   provide that; and we provided it.  And it went in there

17   verbatim in his résumé.

18          He had not done any work on any of those

19   facilities, other than spent quite a bit of time on

20   Trevor Colbourn Hall and on his office suite.  Other

21   than that, he didn't work on any of the other

22   facilities.

23          And so looking throughout the résumé, it appeared

24   he took credit for everything that happened at UCF

25   during the time that he was there.
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 1      Q.  Okay.

 2      A.  This employee said that he was going to report

 3   it; later asked if I would report it.  I talked to Bev

 4   Seay.  I talked to Dave Walsh.  I told them to stay

 5   clean.  That the -- that this wasn't clean; they needed

 6   to stay clean.

 7          I also sent a hidden mail, ProtonMail, to a

 8   couple of news sources and to Florida BOG.  The Florida

 9   BOG was rejected.  I sent a couple of emails to the

10   chancellor; they were not rejected.  So those emails did

11   go through.  And I --

12   BY MR. RUBOTTOM:

13      Q.  Was that Chancellor Keyser?

14      A.  Yes, it was.

15      Q.  What email address did you send those from?

16      A.  I send it from a ProtonMail address.  And I can

17   look it up.  I think --

18      Q.  That's your private email, right?

19      A.  It's actually an email that doesn't let someone

20   know your name.

21      Q.  Okay.

22   BY MS. MITZ:

23      Q.  So he -- he could have read the email, but not

24   known who to reply to?

25      A.  He could have replied to that email address that
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 1   was sent to him.  You can -- you can send email and you

 2   can reply to email.  You could have replied to, but he

 3   did not.

 4      Q.  Okay.  Okay.  Did you ever confront Whittaker

 5   about this, or you just talked to people you just

 6   described?

 7      A.  I did not confront him.  I talked to, again, the

 8   two trustees.  Dave Walsh then went to UCF compliance

 9   and ethics and told them that my staff and I had

10   concerns.  They called me to speak with them.

11          And I spoke with them, Christina Sera, on

12   compliance and ethics.  Our chief audit officer, Robert

13   Taft.  And I know there was an HR person in the room for

14   at least part of the discussion.

15      Q.  Okay.  And what was the result of that

16   discussion?

17      A.  I don't believe anything happened.  Because the

18   process continued.  Dale Whittaker's résumé was changed.

19   His CV was changed.  One of the knight news folks picked

20   up on -- or somebody had seen Christina with his CV on

21   her desk working on it.  It said she was only changing a

22   comma, and she didn't know she couldn't work on it in

23   her professional duty time.  And that they would tell

24   her she couldn't do that.

25          The entire CV was changed.  And the process went
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 1   forward.  And he was selected as president.

 2      Q.  Okay.  So just for clarification, although it

 3   sounds like a lot of the information on his CV was not

 4   accurate, that he was taking credit for things he didn't

 5   actually do.  The fact -- the listing of Trevor Colbourn

 6   Hall was something that he was involved in; is that

 7   correct?

 8      A.  Yes.

 9      Q.  And the fact that he took responsibility for the

10   university's budget on his CV is also a fact, correct?

11      A.  Yes.

12      Q.  Okay.  So it's just the other projects that he

13   took credit for, he didn't have any involvement in?

14      A.  That and I think there were other areas where

15   he's taking credit for everything that happened at the

16   university, some of which wasn't even under him.

17   BY MR. RUBOTTOM:

18      Q.  Lee, I am a little confused now on timing.

19          Because I believe he filed this CV with Iowa

20   State or something?

21      A.  That's correct.

22      Q.  And when would that have been?  Was that like

23   2017 or something?

24      A.  Probably.  He was -- he was in the final four for

25   Iowa State when I was told by one of the trustees that
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 1   they conducted a save-the-Dale campaign outside of the

 2   Sunshine, in the president's football box, the trustees

 3   had -- and they had a lot of high-level people make

 4   commitments to him to get him to withdraw from Iowa

 5   State.

 6          Two days later Dr. Hitt announced his retirement

 7   and our selection process began.

 8      Q.  When did you file your complaints?

 9      A.  I filed it during the period that this was all

10   going on.

11      Q.  After he withdrew from Iowa State or before?

12      A.  I think it was right after he withdrew from Iowa

13   State, when all of this was going on.

14      Q.  So at that point, he was in the process of

15   preparing to apply for the UCF job?

16      A.  Yes.

17      Q.  Okay.  That might have been kind of scary, wasn't

18   it?

19      A.  I don't know.

20          It's just -- I kind of feel like the university

21   and the students deserve somebody with ethics running

22   it.

23   BY MS. MITZ:

24      Q.  Yeah.

25          All right.  Now, did you notice whether the
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 1   people that you spoke with, Mr. Taft, Ms. Sera, or

 2   whoever from HR, were they taking notes?

 3          Was there any documentation prepared at the time

 4   of this?

 5      A.  They were taking notes.

 6      Q.  Okay.  Do you have any idea how long they

 7   maintain things like that?

 8      A.  I don't.

 9      Q.  Okay.  All right.  Back to your letter.

10          You also discussed having filed a complaint or

11   having complained on multiple occasions about Chair

12   Marchena trying to get people from the Orlando airport

13   involved in overseeing projects at UCF.

14          I think you touched upon this in the beginning of

15   our deposition.  I want to ask you about your

16   complaints.

17          Were they verbal or written, and who you went to

18   about them?

19      A.  They were verbal complaints.  I discussed it a

20   number of times with Bill Merck.  I discussed it a

21   number of times with Scott Cole.  I also discussed it

22   with Chris Kinsley.

23      Q.  Okay.  And did you pretty much provide the same

24   information to --

25      A.  Yes.
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 1      Q.  So could you tell me what each person's response

 2   was?

 3      A.  I know Scott told me that it was not the chair's

 4   business to be involved in our operations.  And if he

 5   contacted me again, I should just say that I passed it

 6   to Scott, which I did, at least one time.

 7          Bill Merck didn't believe that there was much

 8   that could be done about it.  Chris Kinsley told me that

 9   I could backdoor information to him about the chair's

10   involvement, if I wanted to.  I also reported that to

11   Bill Merck.  And he said that he did not believe that we

12   should backdoor the information.

13      Q.  Do you know whether anybody talked to Marchena

14   about this?

15      A.  I do not know.

16      Q.  Okay.  After you had these discussions with these

17   three individuals, did Chair Marchena persist?

18      A.  He persisted over time.  And as I go back through

19   notes, I can see several times where he, again, wanted

20   to bring in owner's authorized reps.  He was determined

21   to direct the delivery method of our projects so that it

22   would result in hard bid, where some of the folks

23   speaking to him would have better opportunities to get

24   in as opposed to qualifications-based selections.

25          And he did persist over time with trying to push
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 1   forward with us putting OARs in place on projects, even

 2   though we showed it would cost us a lot more money to do

 3   so.

 4      Q.  Is sounds -- and like correct me if I'm wrong.

 5   But it sounds like, then, these requests of Chair

 6   Marchena happened after the Hill report was done?

 7      A.  They happened before and after.

 8      Q.  Before and after, okay.

 9          Okay.  Your letter also states that you and

10   others have documents and proof that demonstrate that

11   both President Hitt and Whittaker expressly approved the

12   use of E&G carry-forward funds to construct Trevor

13   Colbourn Hall.

14          We discussed a lot, I am familiar with the

15   building program, with the capital outlay budgets that

16   went before the board.

17          Is there any other documents that would

18   demonstrate that, their knowledge?

19      A.  The university budget committee had those

20   spreadsheets that showed funding sources.

21   BY MR. RUBOTTOM:

22      Q.  Would those be the spreadsheets that had, like,

23   auxiliary, bond, E&G, et cetera?  We've seen those from

24   a lot of staff meetings.

25      A.  Yes.
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 1      Q.  I'm trying to -- we're trying to nail down that

 2   Whittaker or Hitt or any trustee ever saw those

 3   spreadsheets.

 4      A.  I know that Whittaker would have seen those.  He

 5   saw them regularly.  And the university budget committee

 6   saw those.

 7      Q.  Would Tracy have given those to him?

 8      A.  Yes.

 9      Q.  Okay.

10   BY MS. MITZ:

11      Q.  All right.  I am assuming that you've read the

12   Bryan Cave report?

13      A.  I have read all of the pertinent sections that I

14   thought were applicable to -- to facilities and to me,

15   yes.

16      Q.  Okay.  I want to kind of dive into any parts that

17   you disagree with, with the caveat that I understand

18   that you're going to disagree with the conclusions that

19   they have reached regarding you, your knowledge.  Let's

20   put that aside for a moment and focus more on the

21   knowledge of higher-ups, the knowledge of Provost and

22   then-President Whittaker and President Hitt.

23          Is there anything in the report that you disagree

24   with in terms of their knowledge of the use of E&G?

25      A.  I believe that the report seeks to absolve Dale
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 1   Whittaker and his knowledge, but he was instrumental in

 2   funding decisions on the budgets.  Again, he created

 3   those committees.  He worked with Tracy side by side.

 4          He, at one point, made a statement that he only

 5   did provost things and he relied on Bill Merck to do

 6   financing.  And when asked about why his name appeared

 7   on documents, he said, yes, his name appeared there as

 8   if by magic and that Bill Merck had told him to sign.

 9          I don't think a name appears on documents, and I

10   don't think somebody at that level just signs things

11   that somebody else tells them to sign.  So I think that

12   the report does not point out the full knowledge that

13   Dale Whittaker had.

14          I think that one of the failures in the report is

15   that it was led by the UCF trustees and the general

16   counsel, who should have been included in the

17   investigation.

18      Q.  What do you mean by "led by" the general counsel?

19      A.  Dale Whittaker wrote to Scott Cole and told him

20   that he was to find the company that was going to do the

21   investigation and that he would be working with that

22   company to do the investigation.  And Scott Cole was

23   receiving information from the investigation.

24      Q.  Tell me about that.

25          How do you know that, and what did he receive and
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 1   when?

 2      A.  Recently, there was some documents surfaced by

 3   local news that showed that he had copies of the draft

 4   report before it became a report and had opportunities

 5   to review those.

 6   BY MR. RUBOTTOM:

 7      Q.  Right.  We understand that.

 8          But was there anything before that, that you know

 9   of?

10      A.  We don't know.

11   BY MS. MITZ:

12      Q.  Okay.  All right.  Do you have any information

13   that Chair Marchena was told that E&G carry-forward

14   funds could not be used for capital projects?

15      A.  I don't have anything where he would be told that

16   it could not be used for capital projects.  But the same

17   general counsel who was supposed to advise the staff was

18   also supposed to be advising the trustees.

19      Q.  All right.  Okay.  Are you aware of anybody

20   making the audit comment or audit Hitt comment in Chair

21   Marchena's presence with regard to the Trevor Colbourn

22   Hall project?

23      A.  I am not.

24      Q.  Okay.  And just briefly, when you talked to the

25   BOG and Chris Kinsley specifically -- we touched upon
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 1   this last week -- you asked about permission for

 2   replacement, renovations.  You didn't ever ask if you

 3   could -- if it was okay to construct a brand-new

 4   building with E&G funds, correct?

 5      A.  I didn't ask about a brand-new building.

 6      Q.  Okay.  Your letter indicates that you have spoken

 7   to representatives of other universities and that they,

 8   too, have identified E&G funds they have used for

 9   capital projects.

10          Do you recall which universities those were?

11      A.  I don't, because there is an -- there's a group

12   of people called CAFA, and it's the vice president --

13   vice president through administration and finance of the

14   universities.  They regularly met, usually on conference

15   call.  And I think they also had meetings.  And when I

16   sat in on a CAFA call during the investigation, when all

17   of the universities were being asked to talk about the

18   other projects, that's where I think some of the

19   assumptions came out and where, also, they said that

20   they had talked to Chris Kinsley and they had received

21   similar guidance, similar verbal guidance.

22      Q.  All right.  So I want to direct your attention to

23   the third document in your packet, which is on Page 13.

24   It's just a one-page text conversation.

25
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 1            (Whereupon, Exhibit 3 was marked for

 2      identification.)

 3            Let me know when you're there.

 4      A.  Yes.

 5      Q.  Do you recognize that?

 6      A.  I do.

 7      Q.  Is that a text message -- or a text conversation

 8   from your phone?

 9      A.  It is.

10      Q.  Okay.  Who was Elliot?

11      A.  Elliot Potter was working for me at the time.  I

12   had hired him on an emergency hire to do contracts and

13   real estate.

14      Q.  Did you say his last name was P-O-T-T-E-R?

15      A.  It is.

16      Q.  Okay.  So I am interested in the bottom portion.

17   The last text says:  "Honestly, I do now" -- maybe

18   that's --

19      A.  Not.  Should be not.

20      Q.  -- "know how you maintain any motivation when it

21   is obvious no one cares about standards and possible

22   illegality and corruption."

23          Who wrote that text?

24      A.  Elliot wrote that.  And --

25      Q.  Okay.  Yeah, can you tell me, do you remember why
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 1   or what this was about?

 2      A.  I do.  This was about a building.  It's actually

 3   the South Orlando campus.

 4          And what had -- Elliot had surfaced -- we were

 5   trying to give that property back to the state.  And so

 6   Elliot was looking at the real estate portion of that

 7   and found that UCF had two private leases on that

 8   property, one to a Christian academy and the other one

 9   to Acorn Stairlifts.

10          And Elliot went back through the documents and

11   found that that property, when given to us from the

12   state and when donated to the state, had language in

13   there that said that the property was to be used only

14   for public higher education and research purposes.

15          And so when Elliot brought it to my attention, we

16   did report this, first of all, to Bill Merck, who told

17   us that we needed to report it to general counsel, and

18   we did.

19          General counsel was the one that had formed the

20   lease to the private Christian academy.  And we showed

21   them language in there that would allow them to get rid

22   of that lease.  And to my knowledge, they never did get

23   rid of the lease.

24      Q.  Okay.

25
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 1   BY MR. RUBOTTOM:

 2      Q.  What was the end result of that property?  Did it

 3   ever get reverted back?

 4      A.  It has not yet been reverted back.  And you'll

 5   see this was 2013, I think.  It has not yet been

 6   reverted back.

 7          But the county has some interest in the property.

 8   And so we have been working -- our government affairs

 9   office has been working with the county on their

10   possible interest.

11          So when we did not get where we were trying to go

12   with general counsel on this, we did report this to the

13   division of state lands.

14   BY MS. MITZ:

15      Q.  Division of state lands?

16      A.  Yes.

17   BY MR. RUBOTTOM:

18      Q.  Would that --

19      A.  This appears in here --

20      Q.  I'm sorry.  I didn't mean to interrupt you.

21      A.  Go ahead.

22      Q.  Did UCF take in a lot of property they didn't

23   really have any need for and would just lease out or --

24   later or --

25      A.  No.  This -- this South Orlando campus had been
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 1   used in prior years, my understanding is.  And they no

 2   longer had a use for it.  They didn't have the

 3   population there to use it.  And so they wanted to -- to

 4   give it back to the state.

 5      Q.  And who was -- who wanted to give it back to the

 6   state, and why didn't they accomplish that?

 7      A.  I wanted to give it back to the state because it

 8   was a money drain.  This was one of the properties that

 9   was old, and so fit into that base budget PO&M.  So I

10   wasn't even getting enough money to maintain the

11   property.  We wanted to turn it over.  It was not being

12   used.  We wanted to get it off our books.  We didn't

13   want a failing property and homeless people in the

14   buildings and, you know, issues about the liability of

15   having the property.  And in --

16      Q.  Did Mr. Merck agree with you on that?

17      A.  He agreed with us, yes.

18      Q.  Was the president told?

19      A.  I don't know.  Bill Merck would have had to tell

20   the president.  But Mr. Merck agreed with us that we

21   needed to give this back, and we undertook actions to do

22   that.

23      Q.  Would there be documents of those actions?

24      A.  There should be documents within the general

25   counsel and with the contracts and real estate office
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 1   and with the division of lands.  There were a lot of

 2   things -- we had to do surveys.  We also did an

 3   environmental because we found that the creek running

 4   behind it had environmental issues.  So there were

 5   surveys done.  As part of trying to give this back, we

 6   had certain documents that we had to do.

 7          And so there should be records of those, yes.

 8      Q.  And do you know what authority blocked that from

 9   happening?  Was that somebody at the state didn't want

10   it or --

11      A.  No.  It became that, again, the county has an

12   interest in the property.  And so UCF, as part of its

13   relationship with the county, is working to turn it over

14   to the county.

15      Q.  When was that started?

16      A.  Probably during the time that they were working

17   on the downtown.

18          So it was part of partnership with the county on

19   the downtown and the county wanting this property.  So

20   government --

21      Q.  How long -- how long between the time that you

22   started to try to give it back to the state and that

23   interest, how long a time period was that?

24      A.  It was a matter of years.

25      Q.  And in those years, what kept y'all from giving
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 1   it back to the state?

 2      A.  Those leases that were still on the property were

 3   one of the reasons.

 4      Q.  Okay.  That -- that makes sense.  I -- that's

 5   just the piece that was missing.  Thank you.

 6      A.  Uh-huh.

 7      Q.  Okay.  I'm going to go through, now, a little bit

 8   about capital outlay budgets and the capital improvement

 9   plans.  And I will be coming back to those later.  I

10   appreciate your patience with us.

11          Mr. Merck called us a few weeks ago.  And we just

12   kind of had a general ranging conversation.  I asked him

13   about capital outlay budget and -- and he acted like he

14   really didn't know anything about that and others did

15   it.

16          So who was responsible for preparing the annual

17   capital outlay budget?

18      A.  The capital outlay budget would have been

19   prepared within facilities and safety.  I would have

20   reviewed it.  It was then also reviewed by finance and

21   accounting.  It was also then sent forward in packets.

22   So the vice president for government affairs, the CFO,

23   our chief audit officer, general counsel, chief of

24   staff, a number of people would see that as it was going

25   into packets for the trustees.  And then it would go
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 1   into the finance and facilities committee packets, and

 2   UCF tried to have those packets out 30 days prior to the

 3   board meetings.

 4      Q.  You reviewed them, but who put them together?

 5      A.  They would be put together by Gina Seabrook.

 6      Q.  Were there any instructions on doing that for

 7   them?  Was there any -- any standard methodology that

 8   went into completing that form?

 9      A.  No.  There was nothing that told us how to do it.

10   We tried to follow the board of governors regulation,

11   which is what we were told to do.  The board of

12   governors regulation doesn't even tell you what to put

13   in it.

14      Q.  And if it tells you more than you were doing, who

15   would have been responsible to figure that out?

16      A.  If the regulation told us more than we were

17   doing?

18      Q.  Yes, ma'am.

19      A.  Then we would be advised by Scott Cole or it

20   would have come to us from an audit or from any of those

21   people who looked at it.

22          Again, we passed this through a number of hands

23   every year.

24      Q.  Right.  And it looks kind of the same every year.

25   And so that's --
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 1      A.  It does.

 2      Q.  I understand how -- how it happened -- in a

 3   bureaucracy.

 4      A.  It was used the same way --

 5      Q.  Was this circulated -- was this circulated with

 6   the capital improvement plan --

 7      A.  No.

 8      Q.  -- and the university -- with the operating

 9   budget?  Would they circulate all together or separately

10   or what?

11      A.  It did not go to the capital improvement plan.

12   They were submitted at two different times.

13      Q.  Okay.

14      A.  I do believe it was on the same agenda as the

15   operating budget.

16      Q.  Typically, yes.

17      A.  Uh-huh.

18      Q.  Okay.  So did you instruct Gina how to fill them

19   out?

20      A.  Actually, the knowledge of how to fill them out

21   came when I got there to say this is how we have always

22   filled this out.  So historical knowledge of this is how

23   we've always filled this out.  So and I didn't instruct

24   her how --

25      Q.  How did you educate yourself to improve that?
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 1      A.  By going through -- now, I read the board of

 2   governors regulation on it, which didn't really tell us

 3   anything.  And the -- the changes we made were to try to

 4   improve it.  So you'll notice that at one point we

 5   put -- put some of the PO&M on there, even though it's

 6   not capital, and I explained that to the trustees, that

 7   I was putting that on there so that they could see that

 8   they weren't getting that money.  Because lack of PO&M

 9   and deferred maintenance was becoming a hot topic, so we

10   added that.

11          We added the separate columns so that they could

12   say -- so that they could see a column that says here's

13   what we asked for in one column and then here's what we

14   got in the second -- in the -- it's actually the third

15   column because the title is in the first column.

16          So we say, okay -- for example, we asked for

17   $38 million for Trevor Colbourn Hall.  And then at the

18   second column, you'll see a dash that's a zero.  So

19   here's what we asked for.  Here's what we got.

20      Q.  So when you were making those changes, did you

21   ask for help from the general counsel's office?

22      A.  No.

23      Q.  Were you aware that there was a statute that also

24   regulates capital outlay budgets?

25      A.  We were not aware of that until this year.
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 1      Q.  Okay.  Did the auditor's findings on that

 2   surprise you?  Did you read those findings?

 3      A.  I did.  Now -- and it surprised me a lot.

 4      Q.  Did that --

 5      A.  I was curious, first of all, why I had not been

 6   invited to the -- the exit interview.  Normally, when

 7   there's an item that's your item, you're invited to that

 8   exit interview so that you can have discussion.  I

 9   believe if I had been invited to that interview, we

10   could have had that discussion to say, wait a minute,

11   this is not how we use this form.  Certainly, we're open

12   to learning better on how we should use this form.

13      Q.  Is it possible that the legislature, the BOG, and

14   everybody above the university level has been lax in --

15   in directing and instructing and holding accountable on

16   those regulations and laws?

17      A.  Absolutely.  Absolutely.  I can't tell you how

18   many times I asked for guidance and did not get it.

19      Q.  Did you ever ask for guidance on capital outlay

20   budgets?

21      A.  We asked for guidance on capital improvement

22   plans, capital outlay budgets, any of the other forms we

23   were required to fill out.  We asked for guidance almost

24   every time.

25      Q.  Well, one of our hopes is that they will be
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 1   getting that after we're through with this project.

 2      A.  I do too.

 3      Q.  What is your understanding of the purpose of the

 4   capital outlay budget?

 5      A.  Well, again, my knowledge now and my knowledge

 6   then are two different things.  My knowledge now, after

 7   finding the statute and reading the statute, is that it

 8   is to show all fund sources for your capital outlay.

 9      Q.  Right.  But before this --

10      A.  Until that, we understood it that the state told

11   us what -- what funds were coming in.  We presented it

12   to our trustees and they approved that.  You would

13   hear -- if you listen to any of the transcripts, you

14   would hear me saying to the trustees every year, well,

15   here you are again approving the budget that the state

16   just gave you.

17      Q.  Did it ever strike you as odd that you would --

18   let's think about 20 -- think about the '16-'17 fiscal

19   year.  I guess that would have been adopted in May of --

20   of -- of '16, or sometime in the spring.

21      A.  Uh-huh.  Uh-huh.

22      Q.  Did you know that you would be starting Trevor

23   Colbourn Hall before the end of the next fiscal year?

24      A.  We knew that we were moving forward with Trevor

25   Colbourn Hall.  And we had a project approval by the
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 1   trustees.  And we thought that that --

 2      Q.  Did it strike you as odd --

 3      A.  We thought that that was what we needed, was that

 4   project approval.

 5      Q.  Right.  I understand that.

 6          But did it strike you as odd that you put a

 7   budget in front of them for that building and it said

 8   zero?

 9      A.  No, it said zero next to PECO.  So it shows --

10      Q.  It meant zero PECO?

11      A.  Yes, it shows that for PECO, I asked for 38 and I

12   got zero.  That's what those columns showed.

13      Q.  Right.  So you just -- I don't want to go further

14   on that because we really have more important things to

15   talk about.

16          So you talked about the board authorization, I

17   guess the 2014 authorization, the 2016 authorization.

18          Those -- those board approvals, that was the only

19   board approval of Trevor Colbourn Hall construction; is

20   that right?

21      A.  As far as I know, yes.

22      Q.  And you -- and that was board approval of funding

23   as they were discussed in those meetings, right?

24      A.  Yes.

25      Q.  Do you remember anything -- well, I'm going to
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 1   get to that later.

 2          What -- what documents would the president have

 3   approved to authorize the building?  Was it programs --

 4   the TCH program documents published in February or March

 5   of '17?  Would that have been the only document that the

 6   president would have signed?

 7      A.  He signed that document.  Can't think of others

 8   that he would sign.

 9      Q.  Do you know if Mr. Merck had any delegation of

10   authority from the president to approve projects or

11   transfer funds for capital projects?

12      A.  I believe he had up to $500,000.

13      Q.  Okay.  So on his authority would have

14   transferred -- I mean for Trevor Colbourn, there was

15   10 million the first year, 18 million the second year,

16   and 2 million the third, whose authority would those

17   transfers -- would that not have been in your area of

18   responsibility?

19      A.  It would not.  So we would be on the receiving

20   end of transfers.  And then normally, I wouldn't even

21   see which funds were being transferred.

22      Q.  But that generally -- back to the annual capital

23   outlay budget, do you recall any annual capital outlay

24   budget that showed any source of funds that was

25   university funds or internal funds?
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 1      A.  No.  Again, we did not even -- it had never been

 2   used that way before I got there or after to show

 3   internal funds.  It was always used to show here's what

 4   the state has allocated this year.  And then the

 5   trustees approved it.

 6      Q.  So let's go to the capital improvement plan.  Who

 7   was responsible for preparing those?

 8      A.  Those also were prepared by Gina Seabrook and

 9   then came to me.  I would take them to Bill Merck first,

10   to the provost second, and then to the president third

11   for their input and changes.  And then we would mark

12   those changes.  At some point we started marking them in

13   red because the trustees had asked that they wanted to

14   see the line-throughs and see the changes.  So at some

15   point we started marking them.  And then they would go

16   to the trustees.

17          Then after the trustees had their say on any

18   changes they wanted made, they would clean them up and

19   then send them to the board of governors.

20      Q.  How would the trustees direct changes?  Because

21   my -- the meetings I have looked at, they voted for the

22   plan.  I don't remember any amendments being voted.  How

23   would the trustees direct changes?

24      A.  I recall only -- I only recall one year when they

25   wanted to make a change.  It was in a -- it was in one
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 1   of their board meetings.  And they -- we made the

 2   change.  I don't recall what project it was.  But we

 3   made the change.

 4      Q.  Okay.  Would that have been a priority change --

 5      A.  I think it was a priority change.

 6      Q.  -- or adding a project?

 7      A.  I think it was a priority change.

 8      Q.  Okay.  Thank you.  I just missed that one.

 9          Do you get a form for that from the BOG, or do

10   you guys develop your own form?

11      A.  This came to us from the board of governors.  And

12   we're filling it out as we've been instructed by them.

13      Q.  If a project was on there, like Trevor Colbourn,

14   that the administration had already identified and

15   secured university funding for, would either provost,

16   would Waldrop or Whittaker, or President Hitt have ever

17   asked, Why is this on PECO when we're paying for it

18   ourselves?

19      A.  No, we actually had those discussions.  Chris had

20   advised us to put a project anywhere it might be funded.

21   And if we --

22      Q.  I understand.

23      A.  If we were still requesting PECO, perhaps as a

24   payback for what the university was funding, we would

25   still put it under PECO.  And Chris was aware that Bill
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 1   was asking for payback.  And that happened on --

 2      Q.  Were there other projects that Bill asked for

 3   payback?  I think I saw a facilities workshop in 2017,

 4   where Merck and Whittaker were asking the BOG for

 5   payback on the research, for research 1.

 6      A.  Yes.  Yes, on research 1.  There were

 7   conversations with Chris on research 1 about

 8   self-funding first and then using PECO as a payback.

 9   There was also a -- you can't call it a joint use

10   facility because it gets into other issues.

11          So Chris had advised us on a building in Osceola,

12   where one of the state colleges needed 7 1/2 million

13   dollars and had come to us for that, that we could put

14   it on the PECO list, understanding that -- and fund it

15   ourselves with the understanding that PECO may not come.

16   So that was a risk.  But yes, you could put it on there

17   and ask for the payback.

18      Q.  Do you know of any building that you did get PECO

19   for after you had spent university funds to do the

20   project?

21      A.  I don't know of any.

22      Q.  When -- when you say Chris said it, was that

23   something he would volunteer or would that be something

24   that he would say, yeah, that makes sense to try?

25      A.  On that Valencia -- Valencia or Seminole State --
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 1   I can't remember which -- on that building, there was a

 2   meeting and there were several people in the room

 3   having -- asking the questions.  On the board of

 4   governors' side, Chris and Mickey, I believe, were both

 5   in the room.  Scott and Bill and I were in the room on

 6   our side.  I think Vanessa Fortier was also in the room,

 7   maybe some others, where they were talking about how to

 8   go about doing this -- putting the money onto that

 9   building because they didn't have enough money to

10   complete the building.  And so it was a -- it was a

11   large group talking about how to fund that.

12          And that's how the discussion came out that we

13   could put it on there.  And they gave us several things

14   to do, like move it up on the priority list, make sure

15   that we asked for a spot survey.  And he gave us time

16   frames.  And the reason I am remembering this clearly is

17   because I saw it last night.  Make -- making sure that

18   we have the survey on time, sending them a memo on what

19   they were going to do with it, and that they would try

20   to help get the funding, but with the understanding that

21   we may not get the payback.

22      Q.  Okay.  Let me ask you to look at the document

23   that starts on Page 17.  I think that's the capital

24   improvement plan that was adopted in 2014 --

25      A.  Uh-huh.
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 1      Q.  -- which would have been right after the board

 2   approved the new building.  And I guess this is the

 3   first time Trevor Colbourn Hall, then, would have

 4   appeared on the capital improvement plan.

 5      A.  I think that's correct.

 6          (Whereupon, Exhibit 4 was marked for

 7   identification.)

 8   BY MR. RUBOTTOM:

 9      Q.  Okay.  And I'm sorry I didn't -- I don't know

10   which year to look at.  But let's just look at that

11   form.

12          When -- there's once or twice where I think

13   Trevor Colbourn and/or the renovation were included in

14   PECO and then also included in the other state sources

15   category.

16          Do you recall putting them in both categories?

17      A.  That's correct.  And that was based on guidance

18   from Chris Kinsley to say, put projects in any place

19   where you might get funding or spend -- spend money.

20   And so oftentimes we would have projects in more than

21   one category.

22      Q.  Okay.  Do you ever recall putting one on one of

23   those state categories, but also on the request from

24   nonstate sources?

25      A.  That could also possibly happen.  So it might be
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 1   like a building that we might have donor funds for some

 2   of it.  And so we might have put it under possible state

 3   funding as well as nonstate, which would be the donor

 4   funds portion.

 5      Q.  Okay.  Would -- did you ever consider putting

 6   Trevor Colbourn Hall in that category, given the fact

 7   that you were funding it internally?

 8      A.  No, because my understanding was that they were

 9   spending internal funds.  And to me, internal funds

10   could mean a number of things.  Primarily, their

11   internal funds would be E&G funds, but it could also be

12   auxiliary sources or other sources.

13      Q.  So when you look at nonstate funds, that would

14   haven't included internal.  That would have been

15   donations and debt?

16      A.  It would have been donations and debt, for

17   example.

18      Q.  Okay.  Well, that makes sense.  I think that

19   helps me.

20            MR. RUBOTTOM:  I'm going good.  But does

21      anybody need a break?

22            MR. GREENE:  We're fine.

23            MR. RUBOTTOM:  Okay.

24   BY MR. RUBOTTOM:

25      Q.  There's three -- in there, I think 17, 16, and
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 1   14.

 2      A.  I think you have --

 3      Q.  Do you recognize those?

 4      A.  I think you have them maybe out of order.

 5          So you have the one upfront on Page 18 that's '15

 6   through '20.

 7      Q.  Uh-huh.

 8      A.  And then you have the one on Page 25 that's '17

 9   through '22.  And then you have the one on Page 31

10   that's '18 through '23.

11      Q.  Right.  I intentionally left the -- the third one

12   out.

13      A.  Okay.

14      Q.  Those were the three years that you included the

15   building on the BOB-2 form, I believe.

16          Were these CIPs ever discussed with the board

17   chair -- with the financing facilities or the board of

18   trustees' chair prior to the meeting?

19      A.  Not by me.

20      Q.  Okay.  The BOB-2 in 14 and 16 both showed Trevor

21   Colbourn at $20 million.  On Page 27 is the BOB-2 forms.

22   They don't have the year, but that would be the -- the

23   2016 BOB-2.

24          And the first one also shows -- the 2014 also

25   shows 20 million.
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 1      A.  I think the 2014 at 20 million was correct.  It

 2   was 80,000 gross square feet.  And I think when it went

 3   to 135-6, the project amount didn't get changed there.

 4      Q.  Think that's just a mistake?

 5      A.  I think it's a mistake because that's when the

 6   building went up.

 7      Q.  Okay.

 8      A.  So if you look at the CIPs and the story they're

 9   telling, if you go to the first one -- sorry.  In the

10   first one what you see is Trevor -- you have Colbourn

11   Hall renovation.  And that's when we were still thinking

12   we were going to renovate the building and then build

13   the smaller new building, Trevor Colbourn Hall.

14      Q.  Uh-huh.

15      A.  When you get to the next one, the 17 through 22,

16   you see that it now becomes one building.

17      Q.  Right.

18      A.  So the renovation comes off and you have one

19   building and a demolition.

20      Q.  Right.

21      A.  And what you see in the other state sources is

22   they come off of there because Chris said all we had to

23   do was notice, notice the -- the board of governors that

24   they were doing that.  So when they were on there

25   before, they noticed the state that we were doing it and
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 1   they could come off at that point.

 2          And so the story, then, goes is that you're

 3   taking the renovation off and you're putting the -- now

 4   it's one building and the demolition, that happens

 5   there.

 6          And then --

 7      Q.  Right.

 8      A.  -- in '18 through '23, you see the full, again,

 9   at the top, Trevor Colbourn, and the -- and they

10   disappear from the state sources because they've already

11   been noticed.

12      Q.  Why do -- why -- why was the building added again

13   to the BOB-2 for the '18 -- 2018 through '23, or

14   whatever.  That -- the one adopted in July of 2017?  Why

15   is --

16      A.  So you see that in red?

17      Q.  Right.

18      A.  Red is what -- how Gina was showing that we had

19   already requested it.  And no money had come.  This

20   was -- this got caught up in the part where PO&M wasn't

21   coming to us anymore.

22      Q.  Right.

23      A.  And so she was putting the things on there that

24   said, hey, these are all the ones we've asked for

25   before, but no money came.  So they're in red.  And the
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 1   ones in black are the new adds.

 2      Q.  Did you-all understand what the legislature did

 3   with the BOB-2 list?

 4      A.  Well, Chris just told us to put it on here this

 5   way and that they -- that he, then, would take the --

 6   the -- the board of governors staff would, then, take

 7   the BOB-2 lists and they make up their own BOB-2 that

 8   would be sent forward to the legislature for their

 9   approval.

10      Q.  Right.  But what I'm asking is, did you know the

11   legislature approved the building in the 2015 general

12   appropriation act and the 2017 general appropriation

13   act?  So those first two requests, the second one was

14   the larger -- the larger.  So it made sense to request

15   approval for the larger building?

16      A.  Uh-huh.

17      Q.  Were you aware that the legislature had approved

18   the building both of those years?

19      A.  Not that I recall.

20      Q.  Well, that helps me understand a lot.  And there

21   it goes back to the -- to the guidance.  Okay?

22          Because the legislature did approve it, and then

23   they reapproved it in last year's general appropriation

24   act.  Okay?  So the legislature has repeated itself on

25   that building.  And we didn't -- we didn't understand
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 1   why it was on the list.  And that's why you kept putting

 2   it back on the list.  So --

 3      A.  Correct.

 4      Q.  Am I -- am I summarizing your understanding

 5   accurately?

 6      A.  That's correct.

 7      Q.  Okay.  I start talking about what I know

 8   sometimes, and I know it messes up the deposition.

 9          So -- okay.  Thank you for that.

10          And just -- just to kind of shorten the time, I

11   believe that we have heard you say, or others say,

12   you -- I just want to see if this is accurate to your

13   understanding.

14          You would put E&G as the funding source on a

15   BOB-2 if you weren't certain whether or not you would

16   get any other money for it and -- but you didn't have

17   donations or bonds or something; is that accurate?

18      A.  On the BOB-2, Chris had instructed us that if we

19   didn't know the source of the building -- source of

20   funding, but we knew that it was an E&G building, we

21   should put E&G as the source.  Or if it was E&G, E&G

22   went there.  But he said on the buildings we didn't know

23   what the source was, we should put E&G there, if it was

24   meant to be an E&G building.

25      Q.  Okay.  Okay.  Has -- has anybody ever asked you,
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 1   any trustee, any president, any provost, anybody at the

 2   BOG, ever asked you about an E&G notation on a BOB-2 for

 3   any building?

 4      A.  Not until all of this started, no.

 5      Q.  Okay.  Did you think that the BOG was approving

 6   E&G as a funding source when -- when the process -- was

 7   ongoing?

 8      A.  Based on guidance from Chris, I believed that --

 9   that by us noticing it under the other state sources, we

10   had told them that we were doing it.  And -- and no one

11   told us that we couldn't do it.

12      Q.  Right.  I understand.  But I'm talking about the

13   BOB-2, particularly.  Did you consider that an

14   additional notice?

15      A.  I do consider that a notice.  But, again, it

16   could go two ways, based on the guidance we had from

17   Chris that it could be there just because it's an E&G

18   building or it could be there because it's E&G funding.

19   And we got that guidance both ways from Chris.

20      Q.  Okay.  Well, that's helped me a lot.

21          But you understand -- did you understand that the

22   main purpose of the BOB-2 was to authorize future plan

23   operation and maintenance --

24      A.  Yes.

25      Q.  -- funding for those buildings?
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 1      A.  Yes.

 2      Q.  Okay.  In 2015, I think we see on a calendar for

 3   a meeting.  It's Document 5, Page 37.  Show you on a

 4   calendar for a meeting with Dr. Whittaker to talk about

 5   the capital improvement plan for that year.

 6      A.  Yes.

 7          (Whereupon, Exhibit 5 was marked for

 8   identification.)

 9   BY MR. RUBOTTOM:

10      Q.  Was that -- would that kind of meeting occur

11   every year?

12      A.  It would.

13      Q.  Okay.  What -- what was the purpose of that

14   meeting?

15      A.  That would be -- as I was talking about earlier,

16   the way capital improvement plans would flow, Gina would

17   put anything that she knew on there.  She would reach

18   out to sources to find out what was -- you know, what's

19   happening with the -- with the projects.  She would

20   bring it through me.  I would take it through Bill

21   Merck, would be the next stop.  And then I would go to

22   the provost, that's the next stop.  Then I would go to

23   the president.  And he would make --

24          So they all had their opportunities to say what

25   they thought should be changed or added or deleted.  And
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 1   after the president had his stop, then that's how we put

 2   together what was going to -- the -- the trustees.

 3      Q.  Okay.  Other than the current draft of the CIP --

 4   let's say that was the May 20th meeting.  Other than the

 5   current draft of that CIP, what other information would

 6   you provide to Dr. Whittaker in that meeting?

 7      A.  It would have the other forms with it as well.

 8   And we would talk about what those other forms were, you

 9   know, the -- the authority to -- to take on debt, which

10   I think is the BOB-1, and the PO&M, BOB-2.  So we would

11   go over all of the forms, not just the first one.

12          And we would talk about anything that had come to

13   us.  So perhaps athletics was coming to us for projects

14   or housing or, you know, something that he might not

15   have from his own deans.  We would tell him what we were

16   getting from the general population on the needs.  And

17   we might -- depending on questions that were asked, we

18   might talk about the educational plant survey at the

19   same time.

20      Q.  Would you talk about funding sources?

21      A.  Not really, no.

22      Q.  Did they ever ask questions about the BOB-2,

23   other than what is -- what buildings are on this list?

24      A.  No.  They never asked a question about it.

25      Q.  Okay.  Last July, the board of trustees
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 1   considered the current capital improvement plan.  And

 2   last June, the finance and facilities committee

 3   considered that plan.  And for the 2018 capital

 4   improvement plan, BOB-2, Trevor Colbourn Hall is there

 5   again.  And it shows CF auxiliary as the funding source.

 6   And that's document -- I think that's on Page 48.

 7          No, I'm sorry.  Let me figure out what document I

 8   am on.

 9          I'm still looking at the previous year.  No, I

10   don't -- I don't think I have it in the list.

11          Do you recall that funding source being on the

12   BOB-2 for the current CIP?

13      A.  No.  And the only -- and I would not have made

14   that change.  The only way it would have changed is when

15   it went forward to finance and accounting.  Because they

16   reviewed these each year.  Finance and accounting could

17   have made that change.

18      Q.  So Mr. Merck or Tracy could have made that

19   change?

20      A.  They could have.  Or the chief of staff could

21   have.  I'm not sure that he would know a funding source.

22   Again, the document went through a number of people

23   before it ever was put in their packets.  And it was

24   reviewed by finance and accounting every year.  It was

25   reviewed by the CFO.  It was reviewed by -- I believe --
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 1   I believe all of those kinds of document were reviewed

 2   by the vice president for government affairs, the chief

 3   audit officer, general counsel.

 4      Q.  But in the months of June and July, you didn't

 5   hear Mr. Merck or Tracy talk about trying to refund the

 6   E&G that the auditor was asking about?

 7      A.  No.  And I don't even know exactly when that exit

 8   interview was.  If the exit interview --

 9      Q.  The exit interview was August.  This is what I'm

10   trying to get to -- and I'm going to ask Tracy and

11   Mr. Merck -- it looks like there was a -- they were

12   beginning to plan the refunding, which makes perfect

13   sense.

14      A.  Uh-huh.

15      Q.  I'm just trying to figure out who -- who -- who

16   knew about those decisions.

17      A.  I did not know --

18      Q.  If you saw CFAUX, would that mean carry-forward

19   auxiliary to you?

20      A.  Yes, it would.

21      Q.  Okay.  If you didn't know anything about that,

22   that saves me a lot of time.

23          Let's talk about master plans for a minute.  I

24   know we had a conversation last week about that.  But

25   for the record:  Who was responsible for developing the
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 1   2015, 25 master plan?

 2      A.  That was also within facilities and safety.  We

 3   had brought back the former director, Pete Newman, to

 4   assist with that because we had a brand -- new planner,

 5   Maria Timouri.  And Maria and Pete led that effort.  The

 6   master plan is not written by an individual.  We have

 7   the element group leaders for each of the element

 8   groups.  And the facilities and safety team works with

 9   those element group leaders to get their changes made

10   and to incorporate them into the master plan.

11          The only element that we outsource is the

12   transportation element because that's usually the most

13   critical element, and it's usually also the one that our

14   host local government concentrates on as far as

15   concurrency.  We --

16      Q.  There's a funding element, isn't there?

17      A.  And that would have gone to the element group

18   leader responsible for funding.  There are seven.

19      Q.  Who would that have been?

20      A.  I would have to look.  We actually keep record of

21   who the element group leaders are for each element.

22      Q.  If I ask the university, they could provide me

23   that list?

24      A.  Yes.

25      Q.  Okay.
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 1      A.  And the person that you would ask is probably --

 2   Maria Timouri is still there.  She's no longer in that

 3   role.  She's now doing more project management-type

 4   things.  And I hired someone -- as I mentioned last

 5   week, I hired Suzy Hutson from Purdue to come in and

 6   look at -- to do our planning, master planning, space

 7   planning, working with us on space planning because she

 8   did that job specifically at Purdue.

 9      Q.  Okay.  Who developed the master plan amendments

10   that were submitted to the board in December, this last

11   December?

12      A.  This last December would have been Suzy Hutson,

13   Susan Hutson, H-U-T-S-O-N.

14      Q.  Do you know who would have worked with her on

15   that?

16      A.  Yes, she was working -- and always all of our

17   amendments would be put together in facilities and

18   safety.  I would review them.  They would go forward to

19   Scott Cole.  And instead of one of his junior attorneys,

20   Scott would review all of the master plan amendments and

21   master plan himself.

22      Q.  Did you see the changes -- next to the building

23   name, there were changes in those amendments that

24   changed the funding source.

25          Are you familiar with those changes?
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 1      A.  No, I'm not even sure which amendment we're

 2   talking about.

 3      Q.  I'm sorry I didn't -- I'm sorry I didn't -- did

 4   you review the amendments that were put in front of the

 5   board in December?

 6      A.  If I was there, I reviewed them.  Remember I --

 7      Q.  I didn't send you the document, but --

 8      A.  I got very ill after.

 9      Q.  I understand.

10      A.  Yeah, and so I was -- I was out for some time.

11      Q.  I understand.

12          Do you ever recall putting funding sources on the

13   building line in the master plan?

14      A.  Oh, I know what you're talking about because Gina

15   Seabrook showed them to me.  You're talking about the

16   capital improvements list that goes in the master plan.

17      Q.  Exactly, yeah.  I'm sorry.

18      A.  And Gina added that column because I asked about

19   it.  I said, "Do we have this column on all of the

20   things, Gina?  Because this would clearly show that they

21   had an opportunity to see this."  And she said, no, they

22   had not been on there.  She, at some point, decided that

23   it would be helpful to have them on there.  And so she

24   started putting them on there.

25      Q.  You don't know if anybody directed her to do that
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 1   or if there was any discussion that that might be a good

 2   idea or not?

 3      A.  She normally would ask me.  She didn't.  And I

 4   didn't direct her to do it.

 5      Q.  Is it possible that Scott Cole or Kathy Mitchell

 6   or President Whittaker or President Whittaker's chief of

 7   staff might have directed that?

 8      A.  It's possible.  Gina also had a lot of

 9   conversations with Chris Kinsley.  So Chris could have

10   suggested it.  Scott could have suggested it --

11      Q.  Well, what -- what bothered me is -- is when you

12   amend something, you're changing what it was to what it

13   is.  And that thing shows E&G crossed out and CF

14   auxiliary added.  And I have never seen a master plan --

15   I have never seen a capital improvement list component

16   of a master plan that included the E&G, so I didn't

17   understand.  We'll talk to Gina about that.

18      A.  And I had not seen it either.

19      Q.  Okay.

20      A.  As I was digging through documents to find out

21   who knew what, I saw that and said, "Hey, Gina, was this

22   on all of the years?"  And she said, no, she had added

23   it.  So I'm not so sure if anyone else suggested that it

24   be added.  I know I did not.  I found it as I was going

25   though documents.
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 1      Q.  Do you think the trustees would have understood

 2   that change when it was presented to them in December?

 3      A.  I think that because we made our changes in red

 4   so that they could see what we were doing, many of the

 5   trustees who had asked us to do that said that they

 6   were -- they would specifically look at those changes.

 7      Q.  Thank you very much.

 8          Let's talk briefly about the plant survey.  There

 9   was a full plant survey completed in late 2015 that

10   found Colbourn Hall satisfactory.

11          Do you recall that plant survey?

12      A.  I do recall the 2015 survey.

13      Q.  I think Mr. Kinsley was on the survey group.

14          Do you recall that?

15      A.  I don't know if he was on the survey group or

16   not.  Those surveys are --

17      Q.  Those are peer groups --

18      A.  That's correct.

19      Q.  -- of the university to the BOG people?

20      A.  That's correct.  And it's usually Ken Ogletree

21   from the BOG.  It's usually not Chris.  It's usually Ken

22   and then Peter.

23      Q.  Do you consider the plant surveys to be serious

24   planning activities or do you -- or do you consider them

25   just another hoop to jump through in the process?
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 1      A.  I believe that they can be extremely helpful in

 2   how you're planning.  I don't know if -- I don't know if

 3   they are taken seriously by all parties.  I think we try

 4   to -- we try to take them seriously.

 5      Q.  Right.  But there's some discussion about

 6   Colbourn Hall and they look at it and they find it

 7   satisfactory, and yet very shortly thereafter you-all

 8   decided to demolish it.

 9          Did anybody ask about the satisfactory rating on

10   that building?

11      A.  No, but I did have conversations with Chris

12   Kinsley later, when we were looking at demolition.  And

13   Chris said he felt all along it should have been

14   demolitioned and that he believed that the building was

15   in demolishable state.  That's when I was asking them to

16   come back out and do a spot survey.  And Chris and Kim

17   decided that no one needed to come back out, that they

18   were fully aware of the conditions of -- of -- of

19   Colbourn Hall.  And Chris said that he believed that it

20   was a smart move on our part to demolish that building

21   and that it was definitely in demolishable state.

22      Q.  I understand that.

23          But if he was on the plant survey team, would it

24   make any sense for him in the -- in -- in the fourth

25   quarter of 2015 to say satisfactory on that building?
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 1      A.  It was definitely not satisfactory at the time.

 2      Q.  Okay.  Thank you.

 3          I have a bunch of questions about carry-forward

 4   commitment lists.

 5          Have you ever worked on those carry-forward

 6   commitment lists or allocation lists?

 7      A.  That's the carry-forward -- I think there's a

 8   report that's still not -- you're talking about the

 9   report -- it goes forward --

10      Q.  The final one with the BOG.  In August, and then

11   sometime asked for supplement.

12      A.  No.  Those are done in finance and accounting.

13   Christy Tant had, I know at least one occasion, maybe

14   more, asked about buildings that we were working for

15   deferred maintenance.  And we provided lists to her of

16   the buildings and what we were doing with deferred

17   maintenance at the time.

18          And that's -- we didn't really fill out the list.

19   I understand it was a form that had certain categories

20   she had to fill out.  And she filled those out with the

21   BOG categories.  We provided those.

22      Q.  Do you have copies of those lists that you

23   provided her each year?

24      A.  I don't know.  I'm trying to think who might.  I

25   have very little access at this point.
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 1      Q.  I understand.

 2      A.  But it's possible that LaShanda Brown-Neal might

 3   have copies of the list that were provided.

 4      Q.  Are you aware of the -- of the -- of the amounts

 5   of deferred maintenance dollars that were on those

 6   documents in 2013, '14, '15, '16, and '17?

 7      A.  No.  I think that there was an email at one

 8   point -- I saw one email in one year saying something

 9   about whether they had a certain amount of deferred

10   maintenance.

11          We always could have had enough deferred

12   maintenance.  You can't -- you can't spend the money

13   fast enough to do everything you have to do at one time.

14   But we have enough deferred maintenance that could fill

15   up a list.

16      Q.  Understand.

17          Did -- do you know who made the decision of how

18   much of your deferred maintenance would go on that list?

19      A.  No, I don't know.

20      Q.  Did you ever hear anybody discussing putting

21   money for Trevor Colbourn Hall or any other new projects

22   into the deferred maintenance number on that list?

23      A.  No.  I think Isis recently told us our deferred

24   maintenance is sitting at about $260 million.  So we

25   don't have to -- we don't have to fudge it.
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 1      Q.  Do you know who would have presented that

 2   commitment list to -- to -- to Provost Waldrop or

 3   Provost Whittaker for an allocation list about the time

 4   of the commitment list?  Do you know who would have

 5   presented those to -- to the provosts for signature

 6   before they went to the president?

 7      A.  No.  Sorry.  I don't.

 8      Q.  Okay.  Okay.  I'm going to let Carine take back

 9   over.  We actually skipped some stuff.  So I'm sorry.

10            MS. MITZ:  No, we're trying to get through

11      this.

12   BY MS. MITZ:

13      Q.  I was just reviewing the notes again that

14   Mr. Burby took while -- or -- or the other attorneys

15   said while they were interviewing you.  And I want to

16   ask you about some of those things mentioned in the

17   notes.

18          They jotted down that you had mentioned a meeting

19   that occurred on September 27th of 2014 with Tracy Clark

20   and Mr. Merck in his office in which a discussion

21   occurred regarding the $9 million that had been

22   allocated for Colbourn Hall.  And then apparently Tracy

23   Clark mentioned something about an auditor having told

24   her that there would be a problem with using those

25   funds.
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 1          Based on what I just said, do you recall that

 2   conversation?

 3      A.  I do.

 4      Q.  Can you tell me a little bit more about it?

 5      A.  The conversation I believe was in one of my

 6   one-on-ones, and there were a number of topics being

 7   discussed.  I noticed -- when I -- when I was trying to

 8   pull that note for -- for Burby, that it said with

 9   Tracy, which to me means that she's entered the room or

10   something.  And she does talk about -- I think at the

11   time, maybe it was $29 million on the project and 9 of

12   it was -- was E&G and that the use of that could be the

13   other funds at risk or that the auditors were unhappy.

14          And then we went on and talked about a number of

15   other topics again.  And at the end of the conversation,

16   Merck came back and said that he would need to tell the

17   president.

18      Q.  Okay.  So when Tracy Clark referred to the

19   auditor, do you know whether she was referring to a

20   state auditor with the auditor general's office or one

21   of your internal auditors?

22      A.  I don't know.

23      Q.  Okay.  And do you know whether Merck reported to

24   the president?

25      A.  I don't know what happened after that.  But I --
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 1   again, in May of the following year, when we were

 2   talking about -- I think we were there talking about

 3   return on investment or CIP, we were there talking about

 4   one of those kind of things, and I know he discussed it

 5   with him then.

 6      Q.  Okay.  Another notation in the interview notes

 7   says that you said audit has said that VP/president can

 8   make the decision.  I can't determine the context of

 9   that statement within these notes.

10          Do you recall saying something to that effect?

11      A.  Yes, I think it was similar to what we talked

12   about.  It might have been the exact thing we were

13   talking about earlier in the conversation today,

14   where -- when I had reported that I thought some things

15   weren't compliant with the vice president level, the

16   audit office told me -- and I believe it was Kathy

17   Mitchell -- told me that's at the -- the

18   presidential/vice presidential level, it's their

19   decision.

20          First question was, "Did you make the decision?"

21   And I said, "No."  And then the answer that I got back

22   then was, "Well, that's at the vice

23   presidential/president level.  It's their decision.

24   It's their risk.  It's not your problem."  And I believe

25   I responded, "It might be their risk, but it still could
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 1   be my problem."

 2      Q.  Okay.  And what was that -- I know we talked

 3   about it earlier, but in the last three hours,

 4   everything is so jumbled up in my mind.

 5          What was the initial subject that led to her

 6   making that comment?

 7      A.  It was a list that I had taken to her of issues.

 8   And I believe that primary on that list was the

 9   athletics funding and athletics -- athletics and DSOs

10   going around facilities, not getting permitting, hiring

11   their own vendors, and the funding going to those DSOs.

12   BY MR. RUBOTTOM:

13      Q.  But you never discussed E&G spending for

14   construction with Kathy Mitchell in that context?

15      A.  No, because I didn't -- you know, again, if I was

16   reporting something, it's because I thought there was

17   something was wrong.  And I didn't -- I didn't see

18   anything wrong.  So I didn't report it.

19   BY MS. MITZ:

20      Q.  Okay.  All right.  And, you know, feel free to

21   let me know if I've asked this question before.  I feel

22   like some of the questions I'm asking two or three

23   times.

24          And I think we did touch upon this earlier.  But

25   when Dale Whittaker came in as provost, he was
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 1   responsible for the university's annual budget; is that

 2   correct?

 3      A.  I don't know if that was correct immediately when

 4   he came on board.

 5      Q.  Okay.

 6      A.  But yes, he did -- he did become responsible for

 7   the -- for the university's budget.

 8      Q.  Do you know whether that came in time or with a

 9   promotion or was there anything that led to that

10   responsibility?

11      A.  I don't know, but I know that when a person comes

12   on new as provost, they're provost.  And when they are

13   well within performing all of the duties, they become

14   provost and executive vice president.  And Dale

15   Whittaker did become provost and executive vice

16   president.

17      Q.  Do you know whether Dale Whittaker, when he first

18   came on board, met with Mr. Merck regularly?

19      A.  Yes, he did.

20      Q.  He did, okay.

21          Were you involved in any of those meetings?

22      A.  No.

23      Q.  Okay.  Okay.  I would like to direct your

24   attention to Document 6 in the packet, which I believe

25   is Page 51 and 52.  Let me know when you've had a chance
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 1   to take a look at that.

 2      A.  Okay.  51 I have.  52 I have.

 3            (Whereupon, Exhibit 6 was marked for

 4      identification.)

 5   BY MS. MITZ:

 6      Q.  I would like you to pay particular attention to

 7   Page 52.  It's a chart.  I think it's entitled "Capital

 8   Project Funding Update."  And I know that Don asked you

 9   a couple of questions about a form like this earlier.

10          You see how there's different columns of -- for

11   different forms of funding?

12      A.  Yes.

13      Q.  Okay.  Do you know whether documents like this

14   would have been provided to Provost Whittaker routinely?

15      A.  They were.  I know that Tracy Clark -- again,

16   they set up -- they set up weekly meetings.  They didn't

17   always meet weekly, but they set up weekly meetings.

18   And she was corresponding with him almost daily.  And

19   she was providing him all of these kinds of documents.

20      Q.  And would you have seen documents like this in

21   the facilities budget committee meeting?

22      A.  I did not see this one.  This is the first time I

23   have seen this one.  But there's a longer spreadsheet

24   that we did see, if it was passed out in the facilities

25   budget committee, so that -- the facilities budget
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 1   committee could be educated by Tracy on the funding,

 2   Tracy and Dale.  And then it also went to the university

 3   budget committee.  And that's the longer version.  I

 4   don't know where this one came from.

 5      Q.  So on that note, why don't you flip to the next

 6   document, on Page 55.  Is that by any chance the longer

 7   version that you're talking about?

 8      A.  Yes, this looks like one that I have seen.

 9      Q.  Now, this, however, does not show the different

10   forms of funding?

11      A.  There's one just like this that -- that is

12   expanded, that has all of the forms of funding on it.

13   And it was presented to the university budget committee.

14      Q.  Okay.

15   BY MR. RUBOTTOM:

16      Q.  Would that have been presented the same time as

17   this shorter version?

18      A.  Yes, I think the shorter version was the one that

19   was sent out to the facilities budget committee.  The

20   longer version with all the funds sources I understand

21   went to the university budget committee, and it also

22   went to Dale Whittaker.  And Tracy had meetings with him

23   about this spreadsheet.

24      Q.  Let me ask you something about facilities budget

25   committee meeting, looking at this, where it just says
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 1   "total external, total internal."

 2          Did any participants in those facilities budget

 3   committee -- I think the September 2017 meeting would

 4   have been where this one was discussed.  Did anybody

 5   ask, Now, remind me what the internal sources are?

 6      A.  No.

 7   BY MS. MITZ:

 8      Q.  Okay.  How soon after starting with the

 9   university did Provost Whittaker begin referring to

10   himself as the university budget officer?

11      A.  I don't know that.  But he began meeting with

12   Merck and Tracy immediately upon becoming provost.

13   Because those meetings had been started by the person

14   sitting in the chair before him.  Tony Waldrop started

15   those meetings.  So he immediately went into having

16   those meetings with Bill and Tracy to understand all of

17   the budget activities.

18      Q.  Okay.  Okay.  Did you ever hear Mr. Merck tell

19   Chair Marchena that E&G carry-forward funds were being

20   used for the downtown electric plant?

21      A.  I believe that on a board meeting day --

22   oftentimes on board meetings days, they have side bars

23   in the -- you know, the break room.  And Chair Marchena

24   had asked us about the -- some information on the

25   downtown plant.  And in the side room, I seem to recall
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 1   Merck discussing that with him.  And he talked about

 2   options for it.  And I believe that Marchena was fine

 3   with all of the different options, whichever way we

 4   could go.

 5          And I seem to recall Merck saying that the state

 6   seemed to think that we had a lot of cash reserves and

 7   that this would probably be a good way to spend down

 8   some of those cash reserves, the carry-forward.

 9      Q.  Do you recall whether Marchena said anything in

10   response?

11      A.  I don't.  And I didn't -- you know, if I took a

12   note, I didn't have it.  But I don't -- I don't recall

13   him saying anything about it.

14      Q.  All right.

15   BY MR. RUBOTTOM:

16      Q.  Was this in the context of Merck offering to

17   Marchena faster ways to fund that project?

18      A.  I don't know that it was faster ways to fund the

19   project.  We were having discussions, the whole -- it

20   was a bigger discussion.  And it was about, do we go

21   with a tri-gen?  Do we go with co-gen?  Do we simply

22   produce our chilled water needs?  Do we try to hook on

23   with OUC?

24          And so there were options that were presented.

25   And we talked -- I think at that time, I believe that
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 1   the -- some of the analysis had been done.  Because

 2   originally, we were talking about doing tri-gen.  And we

 3   thought that from -- from the engineering reports that

 4   had been done early on, it looked like there would be a

 5   great return on investment by doing that.

 6          And later, some of the assumptions were proven

 7   inaccurate.  And so a later analysis showed that it

 8   would not be smart to proceed with a tri-gen plant, but

 9   just to produce the chilled water that we needed.  It

10   would still be a payback versus what we would be charged

11   by OUC to do it ourselves.

12          And so it was a bigger discussion.  And as part

13   of that discussion, they talked about the funding.

14      Q.  Was that discussion happening because that

15   project was on the agenda that day or just coincidence?

16      A.  I do not believe it was on the agenda that day.

17      Q.  Okay.  Okay.  So going back to interview notes.

18   I actually reviewed the notes of President Whittaker.

19   And he indicated in his interview that he held a meeting

20   with all of Mr. Merck's direct reports the day after the

21   September BOG meeting, during which he told all of the

22   direct reports, including yourself, to be transparent.

23          Do you recall that meeting occurring?

24      A.  I do recall that meeting occurring.

25      Q.  Great.  I'm interested because the notes also say
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 1   that you asked President Whittaker, "Does that mean you

 2   want us to be completely honest, even when we've been

 3   asked to be less than forthright in the past?"

 4          Do you recall making that statement?

 5      A.  I do.

 6      Q.  Okay.  Can you tell us about that?

 7      A.  He -- as part of his meeting with us, he said

 8   that originally when this investigation -- before this

 9   investigation -- when the auditor came out with saying

10   that the funds had been misspent, his initial reaction

11   was to step up and say we had a building in trouble,

12   life and safety was more important than the old money,

13   and that he was going to take that tack, but that he had

14   been coached to respond differently and that he had been

15   coached to -- to show to the board of governors and the

16   legislature and others that -- that we were going to

17   admit that we had done something wrong and that we were

18   going to try to rebuild their trust by being open and

19   transparent.

20          And when he went around the room to ask

21   questions, I was sitting across from him.  And I said,

22   Sir, just as you have been coached about how to respond

23   to this investigation, I want to tell you that I have no

24   spin.  I'm not able to -- to say things that are partly

25   true.  My daddy used to talk about lies of commission
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 1   and lies of omissions, and I think they're still lies.

 2   And I have been coached over time to be careful about

 3   what I say.  So are you telling me, sir, that I can be

 4   completely open and transparent about -- about what I

 5   know?

 6          And he was physically taken aback.  Not only did

 7   I notice it, but the chief human resources officer

 8   noticed it.  And he stepped back and then he said, Oh,

 9   oh, of course, Lee, of course.

10      Q.  Okay.  Do you know who he was referring to when

11   he was describing that he had been coached?

12      A.  He did not say who had been coaching him.

13      Q.  Okay.  All right.  So based on that comment that

14   you made, have you been forthright about everything

15   since that discussion with President Whittaker?

16      A.  I absolutely have.

17            MS. MITZ:  Do you want to --

18            MR. RUBOTTOM:  Okay.  Yeah, I've got just --

19      walking through a little bit of history of things,

20      and I'll try to skip the things that we've already

21      covered or that you've clarified you might not know

22      about.

23   BY MR. RUBOTTOM:

24      Q.  In the 2015 finance and facilities meeting, you

25   were talking about the combined project, I think.
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 1   And -- and that's after it came out that Mr. Merck was

 2   apologizing for not going back to the board when that

 3   decision was made earlier that year.  You said something

 4   about the Trevor Colbourn Hall building program was

 5   about complete, but you needed some time on the Colbourn

 6   Hall.  That building from -- because y'all call the

 7   same -- multiple things the same name.

 8          Is that just the listing of space allocation?  Is

 9   that what you're talking about?

10      A.  So over time, that changed.

11      Q.  I understand.

12          I'm just trying to figure out what -- you had

13   that big document, that 50-something-page document --

14      A.  Correct.

15      Q.  -- that everybody signed in February.  And that's

16   called Trevor Colbourn Hall building program?

17      A.  Correct.

18      Q.  You weren't talking about that kind of document

19   in June of '15, were you?

20      A.  We had begun preparation of that type of document

21   at the time.  And we were --

22      Q.  Had you -- had you gone past just the space

23   allocation listing?

24      A.  I think we probably had space allocation listings

25   done at that time.

0127

 1      Q.  Okay.

 2      A.  Although, it kept -- it kept changing.  That also

 3   kept changing.  Because the provost wanted to continue

 4   to add faculty to go into the building and --

 5      Q.  Oh, I understand.  Yeah.

 6      A.  Yep.

 7      Q.  I understand that was the constant conversation.

 8      A.  Yes.

 9      Q.  So what other elements of that would have been

10   worked on?

11      A.  We had been working on developing a template.

12   Because before that, the building program was really

13   usually taking the concept to the president and him

14   approving that in concept.  That was the building

15   program.  And I had spoke -- in speaking with Chris

16   Kinsley, I said, I don't think that that's what a

17   building program is.  Do you have any others or do you

18   have something that you could provide?

19          And he said he didn't, but I could reach out to

20   the other universities.  He said some of them had, you

21   know, very thick documents and some of them had a few

22   pages.  So there was no uniformity in the building

23   program throughout the system either.

24      Q.  Did he direct you to any regulations that were

25   relevant to that issue?
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 1      A.  No.

 2      Q.  That -- that -- that big document that was signed

 3   by everybody in February -- I understand people signed

 4   at different times -- was that the first time you had

 5   done that kind of a document on a new building?

 6      A.  It was.

 7      Q.  And who -- who put together that little history

 8   discussion that included the BOB-2 references that

 9   everybody has been talking about on Page 25 and 26?

10      A.  Suzy Hutson is the lady whom I had hired to do

11   building program.  She was trying to base it on a

12   template that had been developed by Pete Newman, the

13   former director.  But coming in new and trying to put

14   everything in there she possibly can, doing a lot of

15   research to put what she could in that document.

16      Q.  Well, that helps a lot.  Because that's in a

17   section about master plan compliance.  And I can see how

18   in doing what you described she's doing, that she might

19   contain a history discussion, but it just -- it seemed

20   to me extraneous to the conformity to the master plan.

21   So that's -- I was curious about that.

22          Oh, when did -- when the decision was made -- I

23   think Mr. Merck said in that meeting the design team

24   came up with an opportunity to actually renovate the old

25   building and tie it in mechanically with the new

0129

 1   building.

 2          Was that at you-all's request -- were you part of

 3   the design team?

 4      A.  No, the design team is a -- we hire an

 5   architectural engineering group.  So it would be an

 6   architect firm, usually, and may bring engineering

 7   consultants with them.

 8      Q.  Were they just noodling the possibilities and

 9   came up with tying the two buildings together?  Or do

10   you know how that came about?

11      A.  Yes.  They actually put that together as part of

12   their presentation to be given to us to compete for

13   selection.  And that was one of the novel ideas that

14   they put on the table to say, We think we can save money

15   by tying the two buildings together with -- the share of

16   mechanical.

17      Q.  But that was after the board had voted to build a

18   new building and put the renovation kind of on hold - --

19      A.  Uh-huh.

20      Q.  -- right.

21      A.  Yes, but they said we -- that would still -- that

22   would still follow through and build the new building.

23   And they were trying to figure out how, then, they could

24   build the mechanical so that later, when we could do the

25   renovation, it would tie into that mechanical.
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 1      Q.  But that was on their own initiative?

 2      A.  Yes.

 3      Q.  And you don't think Mr. Merck asked him to

 4   consider that?

 5      A.  No.

 6      Q.  Okay.  I'm trying to skip some things.  That's

 7   why I'm taking just a second.

 8          I notice in that meeting particularly, and I

 9   can't -- I think maybe the -- April -- maybe the 2014

10   board meetings, I haven't looked at those notes lately.

11   But I noticed there was funding.  April 15th finance and

12   facilities meeting when I think you were presenting

13   maybe -- both facilities, I'm not sure.  But Colbourn

14   Hall, and Trevor Colbourn came up.  And funding was

15   discussed again.  As soon as somebody asked you, I think

16   Mr. Merck asked Tracy to answer the question.

17          Is that because she was responsible for funding

18   sources?

19      A.  That's correct.  Because I would not have known

20   the funding source.  And so he turned to Tracy, who

21   would have known.

22      Q.  Okay.  He noticed that times Mr. Merck or

23   Tracy -- so Mr. Merck might answer questions as well.

24      A.  Uh-huh.

25      Q.  Would that -- he would address funding, also,
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 1   because that wasn't your responsibility?

 2      A.  Correct.

 3      Q.  Okay.  I think it might have been the full board

 4   meeting in 2014, when the new building was being

 5   approved, and I know that Mr. Marchena was chair of

 6   finance and facilities, so he had been through a meeting

 7   on that building.  I think it was that building -- that

 8   meeting where there was a discussion of funding and it

 9   almost was like Trustee Marchena tried to cut off the

10   discussion or cut it short.

11          I think he said something about let me just be

12   clear or something.  It look -- sounds like he was

13   looking directly at Mr. Merck, because you-all have

14   identified appropriate funding; is that correct?

15          Do you recall that?  Do you recall Marchena doing

16   that in meetings?

17      A.  That wouldn't be the first time that -- that he

18   did that in meetings.  But I don't know that I recall

19   that specific time.

20      Q.  Would -- when he did something like that.  Would

21   that be because he had a better understanding of the

22   issues than the other board members who were asking the

23   questions?

24      A.  I don't know his motive for doing it, but I do

25   know that that was pretty typical.
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 1      Q.  Would Trevor Colbourn have been one of the agenda

 2   items that Mr. Merck would have briefed Marchena on

 3   before facilities -- finance and facilities meeting?

 4      A.  I believe it would, yes.  I think they had regular

 5   meetings before the finance and facilities where he

 6   would go over the items with the chair.

 7      Q.  Did it surprise you that Marchena was surprised

 8   that the combination project was in the works?

 9      A.  Yes.  I'm sure that he knew.

10      Q.  So if he expressed surprise in that 2015 meeting,

11   that would have been -- he's just trying to bring it

12   before the other board members or --

13      A.  Again, I don't know why he would react that way.

14   But I would be -- I would be extremely surprised that he

15   didn't already know.  Because he and Mr. Merck had

16   regular meetings before the finance and facilities.  And

17   Merck -- if there was something problematic, Merck would

18   also have individual conversations with the other

19   members.

20      Q.  Okay --

21            MR. GREENE:  Can we take a comfort break?

22   BY MR. RUBOTTOM:

23      Q.  -- we go further to what we have on the --

24            MS. MITZ:  What's that, Mr. Green?

25            MR. RUBOTTOM:  I'm sorry?
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 1            MR. GREENE:  Can we take a comfort break?

 2            MR. RUBOTTOM:  Yeah, I think I've only got

 3      about five more minutes.  Let's take a break.  I need

 4      to check my office.

 5            MR. GREENE:  Great.

 6            MR. RUBOTTOM:  Let's take five minutes.

 7            (Whereupon, a break was taken from 12:42 p.m.

 8      to 12:45 p.m.)

 9   BY MR. RUBOTTOM:

10      Q.  I think we're talking about Marchena.  You do

11   believe he was briefed by Merck before those meetings

12   and -- okay.  Let's -- let's -- in the meetings -- and I

13   understand people use different words and they mean

14   things and people would say carry-forward or central

15   reserve or university funds or internal funds at

16   different times.

17          I'm just curious if it was ever thought of using

18   university on the BOB-2 form and not E&G.  I know other

19   universities have done that on a BOB-2 form.  Was there

20   any thought of using those other words besides E&G?

21      A.  No, because both Gina Seabrook and I had

22   conversations with Chris Kinsley about how to fill out

23   the form.  And we were following the directions we were

24   given.

25      Q.  Okay.  But it never occurred to you-all in the
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 1   board meetings to use the words E&G to be just more

 2   specific?

 3      A.  No.  On funding, I use words if I -- based on

 4   what I knew.  So if I knew something was E&G, I would

 5   say "E&G."  But if I just knew that -- that it was

 6   internal, then I would use the word "internal."

 7          So it was all -- my words are all based on what I

 8   knew or had asked direction and was told to do.

 9      Q.  Okay.  Well, I -- I -- I don't want to be on a

10   touchy subject here, but let's just be real clear.

11      A.  Okay.

12      Q.  Is it your testimony you did not know that Trevor

13   Colbourn was funded with E&G funds?

14      A.  I knew that they had had discussions.  I was in

15   meetings when they talked about pulling sources of funds

16   together.  Until September, I didn't know that the

17   entire $38 million was E&G.  That was in a conversation

18   I had with Tracy in September.  But yes, I knew that

19   some was because I was in the room when they were

20   talking about it.

21      Q.  Well, I -- if you go back to Page 52, and this is

22   an email -- this was attached in an email that you sent

23   to Judith DeJesus in November of '15.  And Page 52 is

24   one of those attachments, the capital projects funding

25   update.  It's dated January 17th.  And that shows for

0135

 1   the combined project 38 million of E&G.  And that was --

 2          You would have seen that document?

 3      A.  If I sent it, I would have seen it.  But I really

 4   don't recall this document.

 5      Q.  Okay.  Okay.  Well, I -- I -- thank you.  And I

 6   know you're -- I know you're trying to be honest, and I

 7   appreciate that.

 8      A.  I am.  I really do not recall this document.

 9      Q.  The confusion -- the confusion of everybody --

10   people using different words and saying everybody knew

11   what that meant, but you wouldn't necessarily know --

12   when they said carry-forward in the meeting, you

13   wouldn't necessarily know that meant E&G?  Is that what

14   you're saying?

15      A.  I would know that carry-forward funding was

16   carry-forward from year to year, and that probably most

17   of it would have been E&G.  It could be other sources,

18   but most of it, I think, would be E&G.

19      Q.  Okay.

20      A.  My own carry-forward, most of it would have been

21   PO&M, or all of it would have been PO&M.

22      Q.  Okay.  I understand that.

23      A.  And I can -- I'm not sure who prepared this

24   document.  And you say it's in an email I sent, then I

25   sent it.  But I can tell you I didn't write it, because
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 1   I wouldn't misspell Colbourn.

 2      Q.  Got ya'.

 3          Later in that April 2015 meeting -- oh, wait a

 4   minute.  During the 2015 finance and facilities meeting,

 5   Dr. Whittaker is quoted as saying, "I would just add,

 6   the way I was looking at it also, would, you know, we

 7   considered this -- moving forward with this

 8   83,000 square feet per net 10 million minus the

 9   demolition cost."

10          Sounds like he was trying to describe the

11   economic benefits of the combined project.

12          Would I be correct to infer from that that

13   Dr. Whittaker had a very good grasp on the cost and

14   value of that project?

15      A.  He did.  Because when we had meetings with him,

16   that's the kind of conversation we would have.  We

17   wouldn't have been talking about funding source with my

18   group, but we -- we were talking about rising

19   construction costs.  We were talking about options.  We

20   provided him options on what we needed to do to try to

21   get where he wanted to go.  There are documents that he

22   had showing what his options could be to get where he

23   wanted to go and, you know, what the cost per square

24   feet might look like for those options.

25          So he had all of that from my team, yes.
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 1      Q.  Do you know if he had discussions about the

 2   project with any trustees during that time period, say,

 3   from January of '15 until -- until the -- the demolition

 4   was -- was decided in 2016?

 5      A.  I wouldn't know.

 6      Q.  Okay.  Later in that meeting, Mr. Merck mentioned

 7   the shortage of PECO funds, talks about carry-forward

 8   money, interest earnings, a whole bunch of other things.

 9          Do you know what he meant by a whole bunch of

10   other things?

11      A.  Can you tell me again what was said?

12      Q.  He talked about the shortage of PECO funds and

13   how they were making it up with carry-forward money,

14   interest earnings, a whole bunch of other things.

15          Do you know what he meant by a whole bunch of

16   other things?

17      A.  No, I really don't.

18      Q.  Okay.  Do you think the trustees would have

19   known?

20      A.  No.

21      Q.  Okay.  After that, you mentioned, continuing your

22   presentation in that meeting, in carry-forward funds

23   continuing services contract.

24          Were you talking about your PO&M money?

25      A.  That's correct.  And I had had a state IG look at
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 1   that several years before.  And he had said that that

 2   was fine, what I was doing with the continuing services

 3   contract and encumbering those -- the only carry-forward

 4   funds there.

 5      Q.  So describe that in detail.  You would encumber

 6   those.  You would enter some kind of long-term contract,

 7   and those funds would be then -- then committed to

 8   paying that contract?

 9      A.  They're not committed to paying a specific

10   contractor.  So we are allowed to have continuing

11   services contracts.  And we would have continuing

12   services construction management firms, continuing

13   services general contracting firms, even some continuing

14   services trades.

15          And at the end of the year, when we had PO&M and

16   carry-forward, we would obligate the funds to -- on a --

17   sitting in an account to be able to pay any of those

18   contractors for the work that they might be doing.  And

19   then those would become projects, individual projects.

20      Q.  So how would you obligate the funds if they

21   weren't committed to a particular contract?

22      A.  Getting over my head again.  But our business

23   office would put those funds in a -- an account.  And it

24   might be called "deferred maintenance carry-forward" or

25   something.  She would call it a name, "deferred
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 1   maintenance account."  And she would put the funds in

 2   that account.  And we would have -- so we had contracts

 3   with these continuing services vendors.

 4          And then when we had a project, then we went

 5   through the full -- the full process for accounting for

 6   a project.  And then the funds would then be removed to

 7   that project.

 8      Q.  Okay.  So that would become the funding source

 9   for those contracts which were only paid, what, on

10   invoices or --

11      A.  We would put POs and we also had contract terms.

12   Again, once a project became a project, then there would

13   be a -- an amendment to the main contract showing that

14   they had -- you know, what project they were on.

15          So perhaps I had -- let's just use a company.

16   Let's use a -- Balfour might be one of the companies

17   that was under continuing services.  But then maybe I

18   had a -- a boiler that was problematic in an engineering

19   building.  And in order to do the repairs to that

20   boiler, we -- we got in and we found the duct work was

21   bad.  We found a whole bunch of other stuff bad.  And so

22   it became a million dollar problem.  And so then we

23   would award individual projects.

24          So legal said we could just choose, but I didn't

25   really want to do that.  And so we would have these
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 1   contractors compete.  Even though they were selected

 2   based on the qualifications basis, we still often had

 3   them go through a competition using a GC quote, general

 4   contractor quotes, hidden email, so that there couldn't

 5   be collusion in my own shop by telling somebody, oh,

 6   this guy's going to bid 500,000.  You better bid 4.

 7          So we had those opened up separately in order to

 8   make sure that we were not only having the contractors,

 9   we selected them on qualifications, but now we can get

10   the best price.

11          And so then they would get a contract for that

12   project.  And the monies would be put onto that project

13   at that point.

14      Q.  You stated in that meeting -- again, this is

15   April 2015 -- that you had bought down deferred

16   maintenance from over 200 million to about 116 million

17   at that time.

18          Do you recall that?

19      A.  I thought it was about 146 or hundred -- a few

20   numbers I remember it was down to 146 and then back up

21   to 164.

22      Q.  Would another $85 million for deferred

23   maintenance have been helpful?

24      A.  Well, it's always helpful to buy down what you

25   have.  You know, I think we got our -- I think the
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 1   university got into that.  We talked about this a little

 2   bit the other day.  I don't think I totally answered

 3   your question the way you wanted it to be answered.

 4          But over time, the -- some inefficient

 5   operations, you have your maintenance guys walking their

 6   building, which is what they told me they did.  You

 7   don't -- you don't -- your money doesn't go as far.

 8      Q.  I understand.

 9      A.  So we've put a lot of -- we've put a lot of

10   efficiencies in place, both in the operations and

11   maintenance side and in the utilities side, that's

12   allowed us to have money that can then go back and fix

13   the things that were deferred for so long.

14      Q.  Right.  I think I understand that.

15      A.  Yep.

16      Q.  What I'm trying to understand is what the

17   university did.

18          And what would you estimate the deferred

19   maintenance number was at the end of the last fiscal

20   year, last July -- last June 30th?

21      A.  Probably -- based on the reports -- I have a

22   company by the name of Isis that comes in and looks at

23   our buildings.

24          Between combining deferred maintenance and

25   capital renewal, which go hand in hand, I think we're at
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 1   about $260 million.

 2      Q.  Would it disappoint you to know that UCF

 3   characterized $85 million for these building projects as

 4   deferred maintenance in their reports to the BOG and to

 5   the legislature?

 6      A.  It would disappoint me to know that if I didn't

 7   have records in my facilities and safety business office

 8   to show that.

 9      Q.  Did Kinsley or anybody at the BOG ever -- after

10   they got the August reports on carry-forwards, did

11   Kinsley ever come to you and say, Hey, can you verify

12   this 37 million or 27 million dollar deferred

13   maintenance number?

14      A.  No, because that -- I would have had good records

15   in my facilities and safety business office to show

16   exactly what we had spent.

17      Q.  So like if you -- if you gave them a list -- if

18   you gave the finance people a list of 130 -- 130 million

19   in deferred maintenance, and they put 7 of that in this

20   form and added $18 -- 18 million for Trevor Colbourn

21   Hall, you would have been able to show people the

22   combined number in deferred maintenance to ostensibly

23   justify it, even if the administration intended 18

24   million of that for Trevor Colbourn; is that right?

25      A.  Yes, we have a pretty good record on what we were
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 1   actually buying down.  I call it "buying down."  It's

 2   the things that we're fixing.

 3      Q.  Right.  But they could put any number on that --

 4   on that form they filed with BOG, they put up to 260

 5   million and say we have that much deferred maintenance

 6   to do, right?

 7      A.  I think the BOG would have objections to that,

 8   but I guess so.

 9      Q.  I don't think they'd have much objections as they

10   have to building new buildings --

11      A.  Well, I do have $260 million of deferred

12   maintenance, according to Isis.

13      Q.  And I believe you.  And I'm glad I don't have to

14   be the one to figure out how to do all of that work.

15          Are you aware -- are you aware of any backdating

16   of transfers to facilities from the central

17   carry-forward?

18      A.  No.  I'm not even sure what you mean by that.

19      Q.  Well, there were some emails that were going on

20   in July of '16, I think, that said the 18 million needs

21   to be backdated to last year, or maybe that was the next

22   year.

23          But the -- the -- the levers weren't pulled to

24   move the money until July, but they dated them June

25   transfers.
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 1      A.  No.

 2      Q.  But you didn't monitor those --

 3      A.  No.

 4      Q.  -- those construction numbers when you weren't

 5   getting ready to build, right?

 6      A.  That's right.

 7      Q.  Okay.  Just real curious.  If you had done the

 8   full renovation of Colbourn Hall, what would you have

 9   expected the life span to be of the renovated building?

10   Do you have an idea?

11      A.  If you can do a complete renovation, you're

12   probably talking another 50 years again.  Generally, we

13   look at a 50-year life span on a building.

14      Q.  Okay.  Okay.  Mr. Cole publicly went through a

15   timeline last September I think at one of the board

16   meetings or something saying that the 2014 engineering

17   study established the nonfeasibility of renovation.

18          When did you understand that renovation was no

19   longer feasible?  Was that based on your total maximum

20   budget or was that based on rising costs?

21      A.  I don't know exactly when that was.  But the same

22   design team that was working on this and the engineers

23   that were working on this and -- you know, we had a lot

24   of things happening.  The construction costs were going

25   up.  We -- there are some standard kinds of rules on
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 1   when you decide to demolish versus renovate.

 2          And when -- the -- as my daddy used to say,

 3   poking money down a rat hole to do it, you don't do it.

 4          And so we did those analyses.  And if you look at

 5   the board -- I think there's some notes in the board

 6   meeting where we talked about the demolition, during

 7   that demolition, the percentages that far outweighed

 8   what the investment would -- it would take to renovate

 9   that building.  And that's what was presented to the

10   board.

11      Q.  Okay.  Let's go back to -- did Dr. Whittaker

12   participate in a decision to abandon the joint project

13   and demolish the old building?

14      A.  Yes, he did.

15      Q.  Who took that decision to Dr. Hitt?

16      A.  He did.

17      Q.  Do you know when Dr. Hitt agreed to demolish the

18   old building?

19      A.  I think that there was email that came out from

20   Dale to Mr. Merck saying that Dr. Hitt approved it.  It

21   might have been an email.  Either that or a -- or Merck

22   called me.  I don't remember which.  But I was told that

23   the president had approved it.

24      Q.  I mean, the board took that up in -- I guess May

25   or June of 2016.  It would have been shortly before the
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 1   board meeting, or it would have been three or four

 2   months before?

 3      A.  Well, there -- I'm seeing an email Tuesday,

 4   January the 20th of '15 --

 5      Q.  Well, that was -- that was the decision to do

 6   both buildings.  I'm talking about the decision to

 7   demolish the old building.

 8      A.  Okay.  So then the demolition came -- we actually

 9   had meetings with Dale -- the design team, facilities

10   planning and construction team, and I believe he had

11   some of the folks from the -- from the original Colbourn

12   Hall there, talking about what the team had found and

13   that it was going to be just entirely too costly to --

14   to do the renovation on Colbourn.  And so they presented

15   options to Dale about increasing the size of Trevor

16   Colbourn with the same money and demolishing the

17   building.

18          So that was presented to Dale.  And I believe

19   either Dale or Bill Merck would have taken that to the

20   president.

21      Q.  Okay.  Okay.  Thank you.

22          Let's go back to the first decision to build the

23   new building in 2014.

24          I understand that everyone realized that we got

25   to put these people someplace during the renovation, and
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 1   so the most efficient thing is to build a new building

 2   that will hold them.  And I understand the options that

 3   were presented to finance and facilities committee in

 4   April of '14 and the full board later.

 5          Marchena was chair of the committee at that time;

 6   is that correct?

 7      A.  I think so.

 8      Q.  Do you recall him asking how the new building

 9   would be paid for?

10      A.  No, I don't recall.

11      Q.  Do you recall anything about that April 2014

12   meeting where the recording is lost?

13      A.  No.  I recall preparing for it and working with

14   David Norvell on what those options would look like and

15   what the costs would be to do those.  So I recall

16   preparing the options for the board.  I don't really

17   recall the board meeting.

18      Q.  Did you keep notes from the board meetings?

19      A.  I normally would take notes from the board

20   meetings, not in my notebooks, but on the -- whatever

21   document I had in front of me.  And I tried to go

22   through filing rooms to find any of those.  And I was

23   not able to find many of those.

24      Q.  Okay.

25      A.  But those would have been filed in filing
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 1   cabinets somewhere.

 2      Q.  If the committee had discussed sources of funds,

 3   would Mr. Merck and Tracy have been answering those

 4   questions?

 5      A.  Yes, they would.

 6      Q.  Okay.  After that -- and, again, I -- I'm not

 7   trying to -- I'm not trying to mischaracterize anything.

 8   But the board seemed pretty explicit in 2014 to put the

 9   renovation on hold.  But that October, you -- you

10   presented to a BOG facility workshop about a $19 million

11   PECO request for Colbourn renovation.

12          What -- what -- why were you competent enough to

13   present that project to the BOG in September of '14,

14   that the renovation was going to happen?

15      A.  Because what the board had said was that they

16   were going to put it on hold until such time as the

17   source of funds had been determined.  And I recall

18   reading that somewhere in my notes over the last few

19   days.  But they said that they were putting it on hold

20   until they could determine how to pay for it.

21      Q.  Okay.  The capital improvement plan on the PECO

22   list only shows like 19 million for total cost on the

23   renovation.

24      A.  Uh-huh.

25      Q.  But the internal budget reports like the one on
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 1   Page 52 doesn't ever get above 15.

 2          Can you explain the difference between a

 3   $15 million price on an internal budget document and 19

 4   million in the capital improvement plan, PECO request?

 5      A.  Yeah, I found differences like that on a number

 6   of budgets in reviewing them.

 7          On the capital improvement plan, we're asked to

 8   inflate the numbers by the market.  So when construction

 9   was rising at 4 percent per year, we inflated by

10   4 percent per year.  When it was rising by now 11 and

11   12 percent per year, we're inflating by 11 and

12   12 percent per year.

13          If there were other things that we were trying to

14   include, those would have also been in there.  And we

15   would have explained those in the memo that would go to

16   the state to say, this building includes forest

17   protection, for example, on a partnership building or

18   something.

19          But I have found a lot of discrepancies in budget

20   until numbers are firmed up through an architectural

21   plan.

22      Q.  When they're working on capital projects and you

23   have a budget, are those just -- you keep a number for a

24   couple of years until you're working with contractors

25   and decide, oh, it's going to be more than that, or you
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 1   don't have any built-in inflation on those; is that

 2   correct?

 3      A.  Yeah, we often base it on what the current cost

 4   per square foot is.  And then as we're --

 5      Q.  Like on Page 52, your office would have provided

 6   the current estimate of cost on those projects, wouldn't

 7   you?

 8      A.  I believe we would, yes.

 9      Q.  And that would be based on per square foot and

10   the type of building --

11      A.  Yes, at that time.

12      Q.  Okay.  Okay.  That helps me a lot.

13          Do you think that -- back to the BOB-2s and when

14   you would go through the capital improvement plans with

15   Dr. Whittaker, do you believe he understood the plan --

16   plan operation and maintenance role of the BOB-2s?

17      A.  Yes, he understood it.  He said he was quite

18   familiar with that.  He had known it when he was at

19   Purdue.

20   BY MS. MITZ:

21      Q.  Was that before?

22      A.  Not -- no, not the Florida form, but --

23   BY MR. RUBOTTOM:

24      Q.  PO&M authorization?

25      A.  Yes, but seeking plan operations and maintenance
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 1   money to -- to operate and maintain facilities.

 2      Q.  Okay.  Do you -- do you ever find academics to

 3   try to act like they know more than they do?

 4          Chuck doesn't like it when I tell lawyer jokes.

 5      A.  Well, they often think that they not only know

 6   all of the amazing things that they know, but that they

 7   know how to do all of our jobs better than we do.

 8   They'll often tell me that, you know, I can go down to

 9   Home Depot and do that for $1.98.

10      Q.  Do you believe that Dr. Whittaker was diligent in

11   his role as chief budget officer?

12      A.  I believe that he was diligent in -- in trying to

13   understand those budgets.  I believe he did understand

14   those budgets.  And I believe he -- I believe he was

15   diligent in control of those budgets.

16      Q.  Did you find Dr. Whittaker prepared and well

17   informed at the facilities budget committee meetings?

18      A.  Yes.  He had -- he had meetings prior to the

19   facilities budget committee meetings with Tracy so that

20   he would be prepared.

21      Q.  Did those meetings ever discuss the limitations

22   on use of E&G funds?

23      A.  No.

24      Q.  Did you ever discuss, in those committee

25   meetings, your interactions with Chris Kinsley about --
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 1   about different funding sources and -- or different

 2   projects and the ability to do them.

 3      A.  No.  In the first couple of meetings, we did have

 4   some educational sessions for people who were coming to

 5   the facilities budget committee new.  In those, we were

 6   more explaining the forms, the capital improvement form.

 7   They said why do we have, you know, projects in two or

 8   three places.  And so we explained that.  Chris had told

 9   us to put it in all of those places.

10          Tracy -- Tracy did a lot of education in those

11   early meetings to talk about what we were trying to do

12   and how we were trying to really get our arms around

13   what facilities we could build in the next five years,

14   what the priorities were, what facilities you could

15   build or renovate or whatever in the next five years.

16          And so that -- so that we had a -- a smaller

17   list, a list of what you actually could do in that

18   amount of time, and not just a wish list.

19      Q.  Okay.  Thank you.

20          I think I saw some May 2016 emails about the

21   larger building plan.  And I think I saw something that

22   said 26.8-gross-square-feet occupiable shelf.  And that

23   was in the context of how the building was going to be

24   used.

25          Was that plan at that time that there was a
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 1   portion of that building that was not yet occupied or

 2   planned, that that was gross space in that building?

 3      A.  That was -- based on what Dale had -- had

 4   discussed with his faculty about current needs and what

 5   their planned hires and not knowing what some of those

 6   hires were going to be, that was actually supposed to be

 7   shelf space for the growth in those departments.

 8      Q.  Do you know if the downtown expand -- the

 9   downtown presence was already in the works in -- in --

10   in May of 2016?

11      A.  I don't know.  But I -- I believe that they had

12   already started discussions on it.

13      Q.  Did the expansion to downtown change the space

14   needs of -- I know Dr. Whittaker has his plan to add all

15   of the faculty.  And did that downtown expansion change

16   those space demands?

17      A.  So we have a group called "SPA," and it's space,

18   planning, and allocation something.  They actually

19   report to the provost.  Unlike many institutions, you

20   know, that group is tied in with facilities.  At UCF it

21   reports to the provost.  And that group has spent a --

22   quite a bit of time working with faculty, working with

23   the deans on what their space needs are and how space

24   will be filled when programs move to the downtown.

25      Q.  Okay.  Okay.  Thank you very much.
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 1   BY MS. MITZ:

 2      Q.  So, Ms. Kernek, we're going to wrap up now.  Is

 3   there anything else that you think we need to know that

 4   we have not asked today that would help us in our

 5   investigation for the misuse and misdirection of E&G

 6   funds at UCF?

 7      A.  Well, I think that what you have is a really hard

 8   working group of people.  We have all tried to do our

 9   jobs to the best of our abilities.  I think not having

10   written guidance from the state, from our own general

11   counsel is a -- a huge part of this problem, not just

12   for the staff, but also for the trustees.

13          I think we had a lot of conflicting guidance,

14   where on one meeting where I have with -- with Chris

15   Kinsley and I ask can PO&M and carry-forward be used

16   to -- upon research fume hoods, or break rooms, or

17   whatever?  And he says no.  And then the next meeting,

18   when I say, How can PO&M carry-forward be used, and he

19   and Tim Jung say, It's your decision.

20          Yeah.  And so I have notes saying those thing s.

21   Our general counsel hasn't given us any training,

22   minimal advising.  Yes, they'll answer questions, but

23   that would then mean that we have to know the questions

24   to ask.  So I didn't ask a question about the capital

25   outlay budgets because I didn't know a question to ask.
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 1   I didn't know that there was anything wrong with it.

 2          We have a lot of circular direction in those --

 3   in the who do we ask.  So we -- we go to BOG staff.  We

 4   go to audit.  We go to general counsel.  We go to our

 5   boss.  And if you go to one of those, they send you back

 6   to the other one.

 7      Q.  Got ya'.

 8      A.  So audi would say, Ask Merck.  Or Merck would

 9   say, Have you talked to general counsel?  Or general

10   counsel would say, Have you asked audit?  And we would

11   try to do those things.

12          You'll see that I -- that one instance that you

13   saw in there of -- of a reporting is one of many.  I put

14   that in the -- in my screenshots on purpose, to show

15   that we had incidents of reporting what we thought was

16   wrong.  Whether it was because we thought it was a

17   compliance issue or legal issue, we reported those

18   things.

19          And so if you don't see me reporting this E&G

20   funding, it's because I didn't know it was wrong.  I

21   would have reported it.  I'm --

22      Q.  Sure.

23      A.  I'm going to report things that I think are

24   wrong.

25      Q.  Yeah.  You've demonstrated that with just the
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 1   things you've told us today.

 2          Well, we're going to ask that if anything else

 3   comes to mind, if you're still reviewing all of your

 4   stuff and something pops out at you and you think that

 5   we would benefit from knowing about it, just please

 6   either ask Mr. Green to communicate to us, give us the

 7   stuff, call us, prepare an affidavit, whatever you need

 8   to do to let us know.  Because our investigation is

 9   still ongoing and it's not going to end in the immediate

10   future.

11          And I also ask -- in the beginning we talked

12   about those notes that you had prepared.  If you can get

13   us copies of those, that would be greatly appreciated.

14          And lastly, we're going to ask that you don't

15   discuss this deposition, particularly the questions

16   asked and the answers that you've given, with anybody

17   else who we intend on speaking to, at least until our

18   investigation is closed out.

19      A.  I have been avoiding those -- I've been avoiding

20   those calls -- you know, our conversations on purpose.

21      Q.  Okay.  Good.

22            MR. GREENE:  And I need to ask Ms. Kernek just

23      a few questions that -- about the nature of what's

24      going on.

25            MS. MITZ:  Sure.
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 1         MR. GREENE:  But can we agree I haven't had an

 2   opportunity for a full and fair cross-examination

 3   like I would do if this was a lawsuit; that the

 4   purpose of the investigation is limited?  And so if

 5   somebody should try to use this deposition against

 6   Ms. Kernek in another context, I haven't had the

 7   opportunity of cross-examination and it's effectively

 8   not closed?

 9         Do you guys agree to that?

10         MR. RUBOTTOM:  Yes.  And, Chuck -- yes, we

11   agree.  And, Chuck, I would also add that our rules

12   allow that if anything is brought up in our committee

13   meeting, speaking about somebody that's not present,

14   they have -- they have a right to -- to send a

15   written statement or appear in front of the

16   committee, depending on time availability.  But they

17   have a right to respond to anything said about them.

18         So I think I have given you our rule number on

19   that, but --

20         MR. GREENE:  Yeah, you've been very helpful.

21   And ordinarily if this were a lawsuit, I'd probably

22   do a three-hour cross-examination just to elaborate

23   on some points that you made and maybe bring out some

24   facts that -- that you might not be aware of or that

25   might not have been punctuated.
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 1            We're going to try to get your documents and

 2      things that will help you in that regard.  Let me

 3      just ask you, Ms. Kernek, a few questions.

 4                          EXAMINATION

 5   BY MR. GREENE:

 6      Q.  You're employed at UCF from 2007 until January of

 7   2019?

 8      A.  Correct.

 9      Q.  Were you evaluated annually during that time for

10   your performance?

11      A.  I was.

12      Q.  Were your performances generally positive?

13      A.  They were all exemplary.

14      Q.  And were you commended for your good work you did

15   for your UCF community?

16      A.  I was.

17      Q.  Did you strive to fulfill your duties honestly?

18      A.  Absolutely.

19      Q.  Did you strive to fulfill your duties

20   competently?

21      A.  Yes, sir.

22      Q.  Did you try your best to comply with the rules,

23   regulations, and statutes that you thought applicable to

24   your job?

25      A.  I did.
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 1      Q.  When you didn't know the answer, did you seek

 2   guidance from general counsel and other sources?

 3      A.  Yes, I did.

 4      Q.  Did you ever, at any time while you're at UCF, do

 5   anything that you considered to be immoral?

 6      A.  No.

 7      Q.  How about illegal?  Did you ever do anything that

 8   you considered to be illegal?

 9      A.  No.

10      Q.  Did you, at any time while you're at UCF,

11   participate in any action that you thought violated the

12   law or the rules or regulations that governed you?

13      A.  No.

14      Q.  You were asked about your relationship with

15   Mr. Merck and Christy Tant and Tracy Clark.

16          Do you recall that?

17      A.  Yes.

18      Q.  Have you in any way tried to influence anything

19   that they might have to say in connection with this

20   investigation?

21      A.  No.

22      Q.  Have any of them tried to influence you?

23      A.  No.

24      Q.  You were asked about being interviewed by the

25   attorneys from Bryan Cave.
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 1          Do you -- do you recall that?

 2      A.  Yes.

 3      Q.  And have you seen a -- what purports to be notes

 4   of what you said during your interview?

 5      A.  Yes.

 6      Q.  Are those notes -- do they accurately reflect the

 7   things that you said?

 8      A.  They do not.

 9      Q.  Do they tell everything -- do the notes

10   accurately reflect all the things that were said and

11   done to you during the interview process?

12      A.  They do not.

13      Q.  And you said earlier you felt you were treated

14   hostilely?

15      A.  Yes.

16      Q.  And did you feel that the investigators were

17   looking for the truth or looking for answers that they

18   had set out to get when they started their

19   investigation?

20      A.  I think that they had predetermined their answers

21   and they were forcing us to give the answers that they

22   wanted to hear.

23      Q.  And did they react hostilely when you deviated

24   from the narrative that they wanted you to tell?

25      A.  Yes.
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 1      Q.  You were asked whether your office gave

 2   information to Dale Whittaker about the funding for TCH

 3   being specifically designated as E&G.

 4          Do you recall that?

 5      A.  Yes.

 6      Q.  And you said your office did not provide that

 7   information to Dale Whittaker; is that right?

 8      A.  That's correct.

 9      Q.  But you know that as part of the facilities

10   budget committee, that Dale Whittaker was given

11   information at least -- at least monthly?

12      A.  He was given that information, yes.

13      Q.  And that information related specifically to the

14   carry-forward of E&G; is that right?

15      A.  That's correct.

16      Q.  And Dale Whittaker was at least monthly given

17   spreadsheets showing the projects that were funded by

18   E&G?

19      A.  Yes.

20      Q.  And that would include Trevor Colbourn Hall?

21      A.  It would.

22      Q.  You were asked whether Dale Whittaker diligently

23   pursued his job as provost.  He was also chief budget

24   officer, wasn't he?

25      A.  Yes, he was.
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 1      Q.  And would it be accurate to say that when it came

 2   to UCF, he immediately began staking out his territory

 3   as being the person in charge of budget matters?

 4      A.  That would be accurate.

 5      Q.  Did he play a role in forming the facilities

 6   budget committee?

 7      A.  He did form that.

 8      Q.  And did he have Tracy Clark act as his direct

 9   report to give him information about the funding of

10   projects?

11      A.  He did.

12      Q.  And would that have included Trevor Colbourn

13   Hall?

14      A.  It would.

15      Q.  Now, in your -- what was your title while you

16   were at UCF?

17      A.  I was an associate vice president responsible for

18   facilities and safety.

19      Q.  Did you as part -- as -- was your job essentially

20   to oversee the projects that were being built and

21   renovations that were doing done at UCF?

22      A.  It was to oversee the facilities, whether it was

23   design, engineering, construction, operations,

24   maintenance, sustainability, and the safety of those

25   facilities.
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 1      Q.  Did you have the authority to allocate funds to

 2   your department?

 3      A.  I did not allocate funds to facilities and

 4   safety, no.

 5      Q.  Did you have any authority to designate the funds

 6   that were used for Trevor Colbourn Hall?

 7      A.  No.

 8      Q.  Did you play any role -- did you decide to use

 9   E&G funds to construct Trevor Colbourn Hall?

10      A.  No.

11      Q.  Were you asked for any input before that decision

12   was made to use funds for Trevor Colbourn Hall?

13      A.  No.

14      Q.  Did you give any input?

15      A.  No.

16      Q.  Were you ever -- after the decision -- who made

17   the decision to use E&G carry-forward to fund Trevor

18   Colbourn Hall?

19      A.  I would say the president made that decision in

20   consultation with the CFO.

21      Q.  Did anyone at UCF ever ask you to conceal the

22   fact that E&G funds were used to construct Trevor

23   Colbourn Hall?

24      A.  No.

25      Q.  Was the fact that E&G funds were used to
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 1   construct Trevor Colbourn Hall reported internally

 2   throughout various departments throughout UCF?

 3      A.  It was.

 4      Q.  Was it reported in the same manner that other

 5   projects being conducted by UCF were reported?

 6      A.  It was.

 7      Q.  Was there anything done to change the method of

 8   reporting so that the funding source could be in any way

 9   concealed?

10      A.  No.

11      Q.  Did you ever try to conceal anything connected

12   with Trevor Colbourn Hall?

13      A.  No.

14      Q.  Were you ever instructed to conceal anything

15   connected with Trevor Colbourn Hall?

16      A.  No.

17      Q.  Do you know of anyone else who was instructed to

18   conceal anything connected with Trevor Colbourn Hall?

19      A.  No, I don't.

20      Q.  Now, you were asked about whether Dale Whittaker

21   gave information to the board of trustees.

22          Do you recall that?

23      A.  Been a long interview.  No, I don't recall.

24      Q.  I'm going to show you a couple of emails dated in

25   March of 2017 and ask you to look at those for just a
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 1   second.

 2          And here is one from May of 2016.

 3          Do you recall that the department that Tracy

 4   Clark headed gathered information for Dale Whittaker

 5   concerning the funding of the projects that were ongoing

 6   at UCF in 2015?

 7      A.  Yes, they did.

 8      Q.  And did the projects for which the department

 9   headed by Tracy Clark gathered the information include

10   the funding source for Trevor Colbourn Hall?

11      A.  Yes, it did.

12      Q.  And was Dale Whittaker provided with information

13   that specifically showed the funding source for Trevor

14   Colbourn Hall being E&G?

15      A.  He was.

16      Q.  And that was on multiple reports that were given

17   to him; is that right?

18      A.  That's correct.

19      Q.  And was it Dale Whittaker who -- was he invested

20   with the responsibility to report the funding sources

21   for the capital projects being undertaken at UCF to the

22   board of trustees?

23      A.  He was, as the university budget officer.

24      Q.  In 2016 didn't he specifically gather information

25   so that he could tell the trustees about the funding
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 1   sources for all the capital projects?

 2      A.  He did.  This was in preparation for a

 3   presentation he was giving to the trustees.

 4      Q.  And at the time he -- before he gave that

 5   presentation, was he provided with information that

 6   specifically showed that the funding source for Trevor

 7   Colbourn Hall was E&G?

 8      A.  It showed that it was internally funded.

 9      Q.  And specifically on the -- on the reports in your

10   hands -- by the way, of those has nothing on it, doesn't

11   it?

12      A.  Yes, it does.

13      Q.  Whose handwriting is that?

14      A.  That appears to be Dr. Whittaker's handwriting.

15      Q.  And he's circling and making notes about funding

16   sources for Trevor Colbourn Hall?

17      A.  That's correct.

18      Q.  And then after he did that, he gave a

19   presentation to the board of trustees?

20      A.  It does appear that it's after this, yes.

21      Q.  And would you expect that if Dale Whittaker was

22   fulfilling his duties as the chief budget officer, that

23   he would accurately report everything he knew to the

24   board of trustees?

25      A.  He should do that, yes.
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 1      Q.  And if he didn't do that, whose fault would that

 2   be -- never mind.

 3          He had the information available to him to make

 4   an accurate report, didn't he?

 5      A.  Correct.

 6      Q.  Now, you were asked about Marcos Marchena.  He

 7   was chair of the facilities and finance committee; is

 8   that right?

 9      A.  He was.

10      Q.  And was he a -- a potted plant who sat around and

11   didn't ask questions at the meetings where you attended

12   where he was present --

13      A.  No.

14      Q.  -- and in charge?

15      A.  He directed those meetings.

16      Q.  And you were asked, did he prepare for the

17   meetings and gather information in connection with

18   those.

19          Do you recall that?

20      A.  Yes.

21      Q.  Isn't it true that at least 30 days ahead of

22   every board meeting, that Marcos Marchena and the other

23   trustees were provided with a package that gave them

24   information about the things that they were going to

25   consider during the upcoming board meeting?
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 1      A.  As a matter of course, those packages were

 2   provided 30 days prior.

 3      Q.  And when the thing that was going to be

 4   considered was a project that was being funded, would

 5   that include information related to the funding sources

 6   for that particular project?

 7      A.  The board packets?

 8      Q.  Yes.

 9      A.  They -- if it were under the -- the -- the things

10   that we provided, yes.

11      Q.  And did the board members have the opportunity

12   of -- in advance of and during the meetings to ask

13   questions?

14      A.  Yes, they did.

15      Q.  Do you know of anyone at UCF who ever hid

16   anything from the trustees concerning Trevor Colbourn

17   Hall?

18      A.  I don't.

19      Q.  Do you know anyone at UCF who ever hid anything

20   from the trustees or tried to disguise in some way of

21   funding source for any project that was being done at

22   UCF?

23      A.  I don't.

24      Q.  Was a package that was provided to the trustees

25   in advance of the meetings -- was that package also
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 1   provided to the general counsel?

 2      A.  That package would normally go through a number

 3   of -- of parties.  It would go through finance and

 4   accounting if there was finance on it.  It would go

 5   through the CFO.  It would go through the vice president

 6   in charge of government affairs.  It would go to the

 7   chief audit officer.  And it would go to general counsel

 8   prior to the -- to going to the trustees.

 9          That is my understanding.

10      Q.  And with respect to the Trevor Colbourn Hall

11   project, would information have went through each of

12   those departments that included information concerning

13   the funding source for the project?

14      A.  It's my understanding, yes.

15      Q.  And so Scott Cole, the general counsel, would

16   have had information showing that E&G was used to

17   construct Trevor Colbourn Hall?

18      A.  Yes, and he also would have had it as part of the

19   university budget committee.

20      Q.  And did Scott Cole readily attend the university

21   budget committee?

22      A.  Yes, he did.

23      Q.  And was carry-forward -- the balance

24   carry-forward and the demand to spend that down that

25   were being relayed by the state to UCF, were they the
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 1   subject of discussion at those meetings?

 2      A.  My understanding was that's a regular agenda

 3   item.

 4      Q.  Did Scott Cole or anyone from the general

 5   counsel's office ever tell y'all that it was wrong to

 6   use E&G to construct the new building?

 7      A.  No.

 8      Q.  Did Scott Cole or anyone from the general

 9   counsel's office ever tell y'all about BOG Regulation

10   9.009?

11      A.  No.

12      Q.  Did anyone from the general counsel's office ever

13   tell you that there were any -- they had any concerns of

14   that -- or that there was anything wrong with the way

15   that Trevor Colbourn Hall was being funded?

16      A.  No.

17      Q.  If you had thought that there was something

18   illegal or in direct violation of the statute of rule

19   concerning Trevor Colbourn Hall, would you have reported

20   that?

21      A.  I absolutely would have.

22      Q.  You, in fact, throughout your tenure at UCF,

23   reported things that you thought were wrong when they

24   came to your attention, didn't you?

25      A.  I did.  And changes were often made because of
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 1   it.

 2      Q.  There's been much ado made about some of the

 3   reports that your office prepared that said the trustees

 4   don't say E&G, they say UCF internal funds, nonrecurring

 5   funds, and similar terms.

 6          Were those funds -- were those funds used in any

 7   way to disguise the fact that E&G was used to fund

 8   Trevor Colbourn Hall?

 9      A.  No.  It said internal funds.  That's what we

10   knew.  Because we don't control fund sources.  All we

11   knew was that the university was funding it.  So we

12   would have said university funds or internal funds.

13      Q.  Is there anyone who could possibly know about the

14   finances of -- of UCF the way that the chairman of

15   facilities and finance committee should, the way a chief

16   budget officer should?

17          Is there any way they possibly could not

18   understand that the term "carry-forward" included E&G?

19      A.  Not if they were doing their jobs, no.

20      Q.  Because isn't it true that carry-forward was

21   composed primarily of leftover E&G?

22      A.  I believe so, yes.

23      Q.  And so the lingo that y'all used internally --

24   nonrecurring funds, UCF funds, carry-forward -- were all

25   of those funds used by y'all to -- to -- with the

0172

 1   understanding, at least as you understood it, to include

 2   E&G?

 3      A.  Yes.

 4      Q.  And do you think that the persons that you had

 5   conversations with using those terms had a similar

 6   understanding?

 7      A.  I do.

 8      Q.  The audit ding you were in -- in a meeting where

 9   Bill Merck told President Hitt that there may be an

10   audit comment or an audit ding, something of that

11   nature; is that right?

12      A.  Correct.  Yes.

13      Q.  Now, when that was said, did Bill Merck tell

14   President Hitt or did President Hitt tell Bill Merck or

15   did anyone say that they thought they were going to

16   receive an audit ding because they were violating a rule

17   or statute?

18      A.  No.

19      Q.  Did either of them, Dr. Hitt or Mr. Merck,

20   indicate that they thought they were doing something

21   illegal?

22      A.  No.

23      Q.  Did you think they were doing something illegal?

24      A.  No.

25      Q.  Did you feel that there was an emergency that
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 1   justified the action they were taking?

 2      A.  I did.

 3      Q.  Was there an emergency at Trevor Colbourn Hall?

 4      A.  There was.

 5      Q.  Why?  Or at the old Colbourn Hall.  Why?

 6      A.  I had -- the engineers do the reports.  The

 7   engineers said to me, "You might be able to get by with

 8   this building for a couple of more years.  I can tell

 9   you your building is standing, but I can't tell you how

10   it's standing.  And in a strong wind, I would evacuate."

11      Q.  When the engineers told you that you had about

12   two years, did they tell you you had about two years

13   before the building fell?

14      A.  They did.

15      Q.  And how long would it take to construct a new

16   building?

17      A.  It would take me that long to design and

18   construct a new building.

19      Q.  Now, going back to the audit ding comment, was it

20   uncommon for UCF to receive audit comments?

21      A.  No.  I think -- we often invited audit in.  I

22   invited audit into my mix because that was the way that

23   I would learn how we could do things better.  And there

24   were audit comments on other audits in the past.  I had

25   heard our general counsel say on other issues, Well, we
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 1   might take an audit ding, but we're going to do it

 2   anyway.  I think UCF saw it as -- we're either going to

 3   disagree with this and we'll -- you know, we need to

 4   know about it.  We'll disagree with it.  Or we'll see it

 5   as a way to improve.

 6      Q.  So audit dings were not uncommon?

 7      A.  No.

 8      Q.  Would you agree with the statement that the fact

 9   that somebody thinks there's going to be an audit ding

10   does not mean that they think that their actions would

11   be found to be illegal?

12      A.  That's correct.

13      Q.  And were -- the fact that somebody said there's

14   going to be an audit ding, did that, to you, profess an

15   understanding that, Hey, we're going to get looked at

16   very closely here and we're going to have to explain?

17      A.  Yes.

18      Q.  You didn't -- you were asked about the allocation

19   of E&G funds to various departments.

20          You didn't have the authority to allocate those

21   funds, did you?

22      A.  No.

23      Q.  I think you testified you did not even know that

24   the PO&M funds you were allocated originated from E&G?

25      A.  I didn't.  I was always told those were PO&M
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 1   funds.

 2      Q.  You testified about conversations with Chris

 3   Kinsley.  He's from the board of governors, isn't he?

 4      A.  He is.

 5      Q.  He's a staff member?

 6      A.  He's staff.

 7      Q.  He was a liaison between UCF and the state as

 8   well as other universities in the state?

 9      A.  As well as others, yes.

10      Q.  And did he give you conflicting guidance on the

11   permissible uses of the funds that were allocated to

12   UCF?

13      A.  He did.  On some occasions, he would say, yes,

14   can do that.  On other occasions, he would say, no, you

15   can't spend it for that.  On some occasions, he said it

16   was our decision.  And every time I asked for guidance,

17   there was no guidance.

18      Q.  Did you ask for written guidance?

19      A.  I did.

20      Q.  Did they refuse to give it to you?

21      A.  I don't know if it was a refusal, but they never

22   did give it to us.

23      Q.  If you had had written guidance that clearly told

24   you about Regulation 9.009 or otherwise told you that

25   the use of E&G for Trevor Colbourn Hall might not be
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 1   appropriate, would you have reported that somewhere?

 2      A.  I would have followed it and I would have

 3   reported it.

 4      Q.  Were the trustees -- without going through all

 5   the detailed information -- but the slides and

 6   everything that were attachments to letters that I sent

 7   to the board of governors on a couple of occasions, did

 8   you have a chance to review those?

 9      A.  Excuse me?

10      Q.  Did you review the slides and other information

11   that were attached to letters I sent to the board of

12   governors?

13      A.  Yes, I did.

14      Q.  That reported -- that included some of the

15   information that was given to the trustees about Trevor

16   Colbourn Hall?

17      A.  Yes.

18      Q.  Were the trustees specifically given information

19   that showed that E&G was used to construct Trevor

20   Colbourn Hall?

21      A.  They were.

22      Q.  Would one of the instances where they were given

23   that information include when Marcos Marchena, during a

24   transcribed meeting in September of 2014, was expressly

25   told that carry-forward was being used for Trevor
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 1   Colbourn Hall?

 2      A.  He was.

 3      Q.  Is there any -- knowing Marchena and what he knew

 4   in your other discussions with him, is there any way

 5   that he could not have known that the carry-forward

 6   being used to construct TCH included E&G?

 7      A.  No.

 8      Q.  I'm just briefly, on the Burby report, you were

 9   asked about whether you disagreed with it.  Let me just

10   ask you a few quick questions so we can wrap this up.

11          Do you believe the report of Joseph Burby

12   downplays his stint of Whittaker's knowledge and

13   participation in the Trevor Colbourn Hall project?

14      A.  It definitely does.

15      Q.  Does the Burby report inherently contradict

16   itself when it uses a letter from Tracy Clark to

17   attribute a guilty mind to Bill Merck, yet absolves

18   Whittaker, who was also copied on that same email?

19      A.  He was on the same email, yes.

20      Q.  Does Joseph Burby's report at all reference

21   Whittaker's handwriting on the E&G budget carry-forward

22   that's attached to one of the emails I showed you

23   earlier?

24      A.  It does not.

25      Q.  And you know that he had that because I sent that
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 1   to him before the report was prepared?

 2      A.  He had it.

 3      Q.  Does Joseph Burby's report reflect a

 4   misunderstanding of how the terms carry-forward and

 5   nonrecurring funds and UCF internal funds were used

 6   interchangeably with E&G?

 7      A.  I believe it does.

 8      Q.  As a person who was fired as a result of the

 9   Burby report, do you think it was fair that Marcos

10   Marchena, who was within scope of the possible targets

11   of the investigation, drafted the scope of the

12   investigation for Joseph Burby?

13      A.  I have stated on a number of occasions that it

14   wasn't right or fair.

15      Q.  As a person who was fired as a result of the

16   Burby report, do you think it's fair that Scott Cole,

17   who is called "the boy" to Dale Whittaker, had a chance

18   to review and revise that report before it was

19   finalized?

20      A.  It was not fair.

21      Q.  Switching gears.  The capital outlay budgets and

22   the capital improvement plans, there's been mention of

23   those in the Burby report and questions here today.

24          Did you in any way try to conceal or disguise or

25   hide anything that was a subject of those reports when
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 1   you reviewed them?

 2      A.  No, I didn't.

 3      Q.  Did you instruct anyone who worked under you to

 4   hide or use those to disguise anything?

 5      A.  No, I didn't.  And anyone working for me, even

 6   now, not working for me, would tell you that I have

 7   always told them to tell the truth.

 8      Q.  And did you fill out those forms to the best of

 9   your ability --

10      A.  Yes.

11      Q.  -- as you understood them?

12          Did -- by the way, did Dr. Hitt or Bill Merck

13   review those forms?

14      A.  They did.

15      Q.  After they were done?

16      A.  Yes.

17      Q.  Did they instruct you -- either of them instruct

18   you as to what to put on the forms or to change anything

19   on them, to your knowledge?

20      A.  No.  And nor did Scott Cole, our general counsel,

21   who also reviewed them.

22      Q.  You said that Whittaker told you that he had been

23   coached as to how to respond to the investigation; is

24   that right?

25      A.  I said that he had -- yes, that he had been
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 1   coached as to how to respond to what had come out from

 2   the auditor, yes.

 3      Q.  And he -- when he said that he had been coached,

 4   he said that he was initially going to tell the

 5   investigators that there was a sick building and that

 6   UCF was trying their best to take care of it.  Is that

 7   what he said?

 8      A.  Along those lines, yes.

 9      Q.  And you believe -- do you believe if he had said

10   that, that would have been the truth?

11      A.  Yes, I do.

12      Q.  But he said he had been coached to say something

13   else?

14      A.  That's correct.

15      Q.  He had been coached to -- to blame other people

16   rather than the sick building?

17      A.  I agree.

18      Q.  Is that what -- is that what he said?

19      A.  I believe that -- what he said was that he had

20   been coached to admit wrong, to say that our CFO took

21   full credit to admit wrong, to pretty much let the

22   university take its licks to -- to show that he was

23   going to be open and transparent.

24      Q.  Did he ever tell you who had coached him to tell

25   this story?
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 1      A.  He didn't.

 2      Q.  Part of the coaching was that he downplayed the

 3   emergency that existed because of Trevor Colbourn?

 4      A.  That is correct.

 5      Q.  And the emergency that the Burby report also

 6   downplays?

 7      A.  That is correct.

 8      Q.  Have you been forthright here today?

 9      A.  I absolutely have.

10      Q.  Have you been forthright throughout this

11   investigation?

12      A.  Yes, I have.

13      Q.  Do you feel you were wrongfully terminated?

14      A.  I do.

15      Q.  Why?

16      A.  Every day I have done the best I can do with what

17   I have to work with.  I have saved the university

18   millions of dollars.  When we start talking about

19   taxpayer money, I have saved the university millions of

20   dollars through efficiencies, through energy savings

21   measures, through cost avoidance in contracting, through

22   any number of -- of measures.  We've made that an

23   efficient organization.

24          We know that we have additional areas that we

25   need to work on.  We tried to work on those.  Some of
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 1   them we work on with -- without the funds to be able to

 2   do that.

 3          I have a number of employees and my direct

 4   reports, who are the best and brightest because I have

 5   hired the best and brightest and allow them to do their

 6   jobs.

 7          I believe that I was scapegoated by Marcos

 8   Marchena and now Dale Whittaker with him.  Dale because

 9   he was put in place by Marcos Marchena.  The very

10   trustees who aren't being investigated and who are

11   leading the course of the investigation are the ones who

12   put Dale in place, and who also were operating outside

13   of the sunshine and putting him in place.

14          The general counsel, who also should be

15   investigated, is -- is providing -- is selecting the law

16   firm that's doing the investigation, is corresponding

17   with the outside investigator through -- through the

18   process.

19          And so people who should have been investigated

20   are:  Dale Whittaker, driving the investigation; Scott

21   Cole, leading the investigators; the trustees, who

22   are -- who do know are all covering themselves by

23   scapegoating people at lower levels.

24          And so I do believe that it's wrongful

25   termination.  The report in there nowhere says that I
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 1   was guilty of misconduct, and yet that's what they have

 2   said, that they are firing me for misconduct.  They then

 3   also gave me the opportunity to resign or go to

 4   predetermination hearing, which means that it's not yet

 5   settled, and yet my name is all over the media.  And

 6   Dale Whittaker is further saying horrible things about

 7   the four of us.

 8          And I have not even gone to predetermination yet.

 9      Q.  Let's just make that clear, and then I'll stop.

10          You were given the option to either be fired for

11   misconduct or to resign so that the misconduct would not

12   be on your record; isn't that right?

13      A.  They said I could resign and it would not go on

14   any of my records, or I could go to predetermination

15   hearing.

16      Q.  And then you were given five days to make that

17   decision, weren't you?

18      A.  That's correct.

19      Q.  And then the very same day the university,

20   through Dale Whittaker, announced publicly that you and

21   the three others who were fired were fired for

22   misconduct?

23      A.  That's correct.

24      Q.  That was before you had the opportunity to weigh

25   that decision of the five days that had purportedly been
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 1   given to you?

 2      A.  That's correct.

 3      Q.  Is there anything else you want to say to the

 4   investigators?

 5      A.  (Shakes head.)

 6            MR. GREENE:  That's all I have, Don.

 7            MS. MITZ:  Don stepped out because he had a

 8      meeting.  So I'm the lone soldier left.

 9            Madam Court Reporter, I think for this time we

10      can say that the depo has been concluded and we can

11      go off the record.

12            (Whereupon, Exhibit 7 was marked for

13      identification.)

14            (Whereupon, Exhibit 8 was marked for

15      identification.)

16            (Thereupon, the proceedings concluded at

17      1:48 p.m.)
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14   the transcript.
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            1                     P R O C E E D I N G S



            2                           *********



            3            (Whereupon, the proceedings began at 9:39 a.m.)



            4            THE COURT REPORTER:  Raise your right hand,



            5      please.



            6            Do you swear or affirm that the testimony you



            7      are about to give will be the truth, the whole truth



            8      and nothing but the truth?



            9            THE WITNESS:  Yes, I do.



           10   Thereupon,



           11                     PRISCILLA LEE KERNEK,



           12   having been first duly sworn or affirmed, was examined



           13   and testified as follows:



           14                          EXAMINATION



           15   BY MS. MITZ:



           16      Q.  Ms. Kernek, have you ever given a deposition



           17   before?



           18      A.  Not that I recall.



           19      Q.  Okay.  Let me just go over some ground rules with



           20   you.



           21          First and foremost, we want you to be honest.



           22   You just have sworn to tell the truth.  We ask that you



           23   be truthful in your responses.



           24          For Madam Court Reporter, we need to be audible.



           25   So if you're going to answer a yes or no, we ask that
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            1   you say yes or no.  And not uh-huh, uh-uh, because the



            2   court reporter can't take that down.



            3          If you don't know the answer to something, that's



            4   a perfectly reasonable answer.  If you don't remember,



            5   that's fine.  If you're going to tell us something that



            6   you know only because someone else told you, I ask that



            7   you let us know that.



            8          If you're going to be estimating anything or



            9   approximating anything, please let us know you're doing



           10   that.



           11          And I am guilty of this:  I have a tendency to



           12   speak fast.  And I know court reporters hate that.  So



           13   if that's a tendency that you have, I ask that you try



           14   to be conscious and speak slowly.  And answer the



           15   question that's being asked.  I know there's a lot of



           16   information, probably a lot more than we are going to



           17   cover today.  There may be things that you feel are



           18   important for us to know.



           19          I just ask that you answer the question that's



           20   being asked.  We will give you an opportunity at the end



           21   to tell us anything else that may be important to our



           22   investigation.



           23          Your attorney will probably have an opportunity



           24   to ask some questions.  And we can always talk at



           25   another time to get that additional information.
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            1          Do you have any questions?



            2      A.  No.  I think we're ready to go.



            3      Q.  Okay.  Let's get started then.



            4          State your name and spell your last name for the



            5   record.



            6      A.  My name is Priscilla Lee Kernek, K-E-R-N-E-K.



            7      Q.  And are you currently employed?



            8      A.  I am not.



            9      Q.  Okay.  Where was the last place of employment?



           10      A.  I worked for the University of Central Florida



           11   from 2007 to January of this year.



           12      Q.  All right.  And while you were employed by UCF,



           13   were you interviewed by the firm Bryan Cave concerning



           14   the use of E&G carry-forward funds for the renovation of



           15   Colbourn Hall and/or the construction of Trevor Colbourn



           16   Hall?



           17      A.  I was.



           18      Q.  And were you put under oath prior to that



           19   interview?



           20      A.  No.



           21      Q.  Okay.  Despite that, were your responses honest



           22   and truthful?



           23      A.  They were.



           24      Q.  Okay.  What was the last position that you held



           25   at UCF?
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            1      A.  I was the associate vice president responsible



            2   for facilities and safety.



            3      Q.  And was that always the position that you held



            4   there?



            5      A.  It was.



            6      Q.  Okay.  And what were your duties?



            7      A.  I oversaw several departments.  And I will try to



            8   list them off.



            9      Q.  Okay.



           10      A.  Facilities planning and construction.  Facilities



           11   operations and maintenance; sustainability and energy



           12   management; landscape and natural resources;



           13   sustainability and initiatives.  And it's not actually



           14   sustainability and energy management; we changed that.



           15   It's now actually utilities and energy services.



           16   Environmental health and safety; quality management and



           17   improvement; resource management.



           18          And for a time I also oversaw the UCF Police



           19   Department and emergency management.



           20      Q.  Okay.  And in that position, who did you report



           21   to?



           22      A.  I reported to Bill Merck, who was the vice



           23   president for administration and finance and CFO.



           24      Q.  And how would you describe the relationship you



           25   had with him?  Did you guys work well together?
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            1      A.  I thought we worked well together.



            2      Q.  Okay.  Did you work closely together?



            3      A.  We had a lot of autonomy.  But, yes, I believe we



            4   worked closely together.



            5      Q.  Are you close to the speakerphone, by any chance?



            6      A.  Yes.  Can you -- he's going to turn it, in case



            7   it will be better.



            8            MR. GREENE:  Is that better?



            9            MR. RUBOTTOM:  You were cutting off a little



           10      bit.



           11   BY MS. MITZ:



           12      Q.  Okay.  So have you kept in contact with Mr. Merck



           13   since you left UCF?



           14      A.  I have talked with him.



           15      Q.  Okay.  And have you guys talked about this



           16   investigation?



           17      A.  We seldom talk about the investigation.  I try to



           18   do a pulse to see how he's doing.



           19      Q.  Okay.  When you did talk about the investigation,



           20   what was it that you guys discussed?



           21      A.  I think that we both feel we're in a wronged



           22   position.  I know that I, personally, feel that I am in



           23   a wronged position.  That I have been scapegoated



           24   because of others who are trying to save themselves.



           25      Q.  We'll definitely get to that this morning.
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            1          You didn't really talk about the facts so much as



            2   your feelings about what happened; is that correct?



            3      A.  That's correct.



            4      Q.  While you were employed at UCF were you -- did



            5   you work closely with either Tracy Clark or Christina



            6   Tant?



            7      A.  I didn't work closely with them or often with



            8   them.  But, yes, I worked with them.



            9      Q.  Have you maintained contact with either of them



           10   since you left UCF?



           11      A.  Only to tell them I was sorry for them as well.



           12   Again, more about feelings.



           13          We haven't really talked about matters related to



           14   the investigation.



           15      Q.  Okay.  Under which president did you work?



           16      A.  I worked under John Hitt.  And recently under



           17   Dale Whittaker.



           18      Q.  Okay.  Can you describe the relationship that you



           19   had with President Hitt, if there was one.



           20          What I am trying to understand is if you worked



           21   closely with him; if you only saw him in meetings; or if



           22   you had a better relationship, where you just could pick



           23   up the phone and call him.  Can you kind of just set



           24   that scene for me?



           25      A.  Yeah.  I really didn't have a close relationship
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            1   with him.  I would sometimes be taken to meetings where



            2   he was present, or I had to present something to him.



            3   Other than that, we didn't speak often.



            4      Q.  Okay.  Do you recall who his chief of staff was?



            5      A.  Early on his chief of staff was Beth Barnes.  And



            6   it later became Rick Schell; his actual name is John



            7   Schell; he goes by Rick.



            8      Q.  And did you work closely with them?



            9      A.  I don't think I can say that I worked closely



           10   with them.  We actually had to send materials through



           11   them, when they would go to the board of trustees.  So I



           12   worked with them on those types of materials.



           13      Q.  And did either of those chiefs of staff that you



           14   just identified ever ask you questions about anything



           15   that you provided them?



           16      A.  Yes.  They would edit documents that were sent



           17   forward, or they would ask questions about documents if



           18   they felt there may be editing needed.



           19      Q.  In the event that there was some editing done by



           20   either one of those chiefs of staff, would the document



           21   come back to you?  Or would it go from the chief of



           22   staff to the board?



           23      A.  Sometimes I saw the edits come back; sometimes I



           24   did not.



           25      Q.  Okay.  Can you describe President Hitt's mental
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            1   state during the last few years of the presidency; was



            2   he completely plugged in?



            3      A.  I don't know that I am in a position to answer



            4   that.  I really wouldn't know.



            5      Q.  Okay.  That's fair.  Thank you for that.



            6          Can you describe your relationship with President



            7   Whittaker, beginning when he came in as provost.  Again,



            8   did you work closely with him?



            9      A.  I did not work closely with him.  I had worked



           10   more closely with other provosts in the past.  But I did



           11   not spend much time with him.  The only time I was with



           12   him was when called forward to go over documents.



           13      Q.  Is there any particular reason why you worked



           14   more closely with other provosts and not Whittaker?



           15      A.  I don't know that answer.



           16      Q.  Okay.  Who was -- did Provost Whittaker have a



           17   chief of staff, or did he only get a chief of staff when



           18   he became president?



           19      A.  Well, he formed a position and had a person by



           20   the name of Ronnie Korosec in that role, to act as the



           21   chief of staff, chief of operations for him.



           22      Q.  And did you communicate with her often?



           23      A.  Not often.  But, yes, I did communicate with her



           24   more often.



           25      Q.  Okay.  And then the same question I asked
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            1   concerning President Hitt, did you have to provide



            2   documents to her that would then go to Whittaker?



            3      A.  Yes.  Or have conversations with her that would



            4   then be relayed to him.



            5      Q.  Do you recall what sort of documents?



            6      A.  We exchanged emails.  She probably had documents



            7   that were related to space.  When they were -- when they



            8   were redoing their office.  She had documents related to



            9   Trevor Colbourn Hall that would have gone to him.



           10      Q.  Do you recall what those documents were?



           11      A.  Not offhand.



           12      Q.  Okay.  Do you recall whether they would have had



           13   any information concerning the funding for the building?



           14      A.  I don't recall those kinds of documents going



           15   forward from my office to him.  There would be something



           16   relating to the rising costs relating to the building.



           17      Q.  Okay.  Let's move on to the trustees.



           18          What was your working relationship with the board



           19   of trustees?



           20      A.  My normal working relationship with the trustees



           21   would be through my boss, and possibly through the chief



           22   of staff.



           23      Q.  When you say through them, do you mean that you



           24   would relay information to your boss and/or chief of



           25   staff who would then relay it to the board?
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            1      A.  Yes.  That was normally the case, unless I was



            2   giving a presentation.  There were conversations where



            3   one of the trustees might want to talk to me about



            4   something.  I always make sure that my boss was aware of



            5   those conversations.



            6      Q.  Okay.  So would the same be true for Chair



            7   Marchena?  Any communications would go through Mr. Merck



            8   or the chief of staff?



            9      A.  Or the president, normally.  I do have -- I have



           10   had some conversations with him when my boss



           11   specifically asked me to call him or to meet with him.



           12      Q.  Do you recall what any of those discussions



           13   pertained to?



           14      A.  Some of the conversations pertained to delivery



           15   methods on how we were delivering a building.  He



           16   expressed more than once that he was opposed to



           17   construction management at risk.  He expressed his



           18   desire that we take on owner's authorized



           19   representatives.  We did talk about Trevor Colbourn



           20   Hall, along with the architect, when we were trying to



           21   convince him that we needed to use a construction



           22   manager at risk for that facility.



           23      Q.  Okay.  That discussion that you just described,



           24   is that what led to the -- your department being



           25   audited?
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            1      A.  I don't know the answer to that.



            2      Q.  Okay.  We'll get to that later.



            3          All right.  Did you see much of the interaction



            4   between Chair Marchena and the other trustees outside of



            5   board meetings?



            6      A.  No.



            7      Q.  Okay.  Did you attend most, if not all, board



            8   meetings?



            9      A.  I attended most of the finance and facilities



           10   committee meetings.  I often did not attend the full



           11   board meetings, unless there was something relevant to



           12   what I was doing in my area.



           13      Q.  When you attended the finance and facility



           14   meetings, was Mr. Marchena the chair of that committee?



           15      A.  He was the chair of finance and facilities for



           16   quite some time.  And later became the chair and Alex



           17   Martins became the chair of finance and facilities.



           18      Q.  Okay.  While Mr. Marchena was the chair of



           19   finance and facilities, did you have an opportunity to



           20   observe him in those meetings?



           21      A.  Yes.



           22      Q.  And would you be able to say whether he appeared



           23   to be prepared and knowledgeable of the matters that



           24   were coming before the committee?



           25      A.  Yes.
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            1      Q.  Okay.  Did he appear to be shy about asking



            2   questions?



            3      A.  No.



            4      Q.  Did he appear to be shy about voting against



            5   matters that he disagreed with or wasn't comfortable



            6   with?



            7      A.  No.



            8      Q.  Did you ever observe any interactions between



            9   Chair Marchena and President Hitt?



           10      A.  Only in meetings.



           11      Q.  Okay.  And could you pick up anything from their



           12   interactions to describe what kind of relationship they



           13   had?



           14      A.  The interactions appeared to be professional.



           15      Q.  Okay.  Same question for Chair Marchena's



           16   interactions with Mr. Whittaker, in both the capacity of



           17   provost and president; did you observe their



           18   interactions?



           19      A.  Again, only in meetings.



           20      Q.  Okay.



           21            MR. RUBOTTOM:  Lee, this is Don.  I want to ask



           22      one follow up on Marchena's chairmanship.



           23   BY MR. RUBOTTOM:



           24      Q.  Did he seem prepared for the meetings?  Did he



           25   look at the agenda and ask "what's this about"?
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            1      A.  He seemed prepared for the meetings.  He was



            2   engaged in the meetings.  He had packets ahead of time



            3   in order to be prepared for the meetings.



            4      Q.  Do you know if he got briefings from anybody on



            5   staff, like the chief of staff or Mr. Merck?



            6          Did he ever ask for any briefing from you before



            7   leaving on one of the projects or anything?



            8      A.  I believe that Bill Merck did brief him often



            9   before the meetings.



           10      Q.  Do you believe that Mr. Merck briefed him about



           11   the sources of funds of these various projects that were



           12   planned, including Trevor Colbourn Hall?



           13      A.  I don't know that he did in separate meetings.



           14   But I do know that, regarding Trevor Colbourn Hall,



           15   Chair Marchena asked about the source of the funding for



           16   that.  And he was told that it was carry-forward funds.



           17            MR. RUBOTTOM:  Right.  Well, we'll get to those



           18      meetings.  I think 2014 and 2015 there were



           19      discussions.  But I will let Carine finish her



           20      questions.  Thank you.



           21   BY MS. MITZ:



           22      Q.  Okay.  So I understand that at some point Chair



           23   Marchena did seek, I guess an audit is the best way to



           24   describe it, of facilities and safety.



           25          Can you tell me a little bit about that, when it
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            1   occurred; how it came about?



            2      A.  Prior to that, I had asked -- actually, I had had



            3   one audit performed by McGladrey, specifically looking



            4   at our funding on our projects.



            5      Q.  When was that?



            6      A.  It was a long time ago.  Maybe '14 or '15.



            7      Q.  Okay.



            8      A.  We made a number of changes based on that.  In



            9   particular, looking at our contracts in order to develop



           10   some cost avoidance measures.



           11          Chair Marchena -- we were in the process of



           12   looking for a firm to look at facilities planning and



           13   construction, to advise us on how we could best



           14   reorganize so that we could put best practice measures



           15   in place.  So we had undertaken that initiative.  And I



           16   had spoken to Bill Merck about that initiative.  At the



           17   same time I understand that Chair Marchena decided to



           18   undertake an audit of that particular department.



           19          We had already put out an invitation to



           20   negotiate.  We had developed the parameters for that



           21   through purchasing, and we had formed a committee in



           22   order to make a selection.



           23          And Chair Marchena decided that he was concerned



           24   that there might be bias in the selection.  So he left



           25   the ITN in place.  And he hired people to evaluate the
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            1   proposals, which actually resulted in the same company



            2   that I had rated first.  And I do not know what other



            3   committee members had done.



            4          That company did -- did come in and Chair



            5   Marchena was -- from what the gentleman told me, who was



            6   running it, Chair Marchena was interested in -- in



            7   bringing on owner's authorized representatives to lead



            8   rather than the project managers we had.  And that is



            9   not the result of the -- of the study.  The study



           10   clearly showed that owner's authorized representatives



           11   would cost us more than what we were doing with our



           12   project managers.



           13   BY MR. RUBOTTOM:



           14      Q.  Lee, was that the Hill report, the Hill --



           15      A.  That is the Hill report, yes.



           16      Q.  When you say he decided to hire somebody to



           17   evaluate, did, like, the board of trustees vote on that?



           18   Or did the finance and facilities committee vote on



           19   that?  Or did he do that on just his own authority?



           20      A.  I don't know if anyone voted on it.



           21          What I learned is that Rhonda Bishop, who was our



           22   chief compliance officer, in working with the trustees,



           23   that they were hiring outside consultants to review the



           24   proposals.



           25      Q.  That would have been through the president and
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            1   the compliance office then?



            2          If there was authority outside of -- Mr. Merck



            3   didn't want to do it that way; he didn't want to do it



            4   that way, then -- and if the board didn't vote on it,



            5   would it have been the president and the compliance



            6   office -- had the authority to do that?



            7      A.  I don't know.



            8            MR. RUBOTTOM:  Okay.  That's -- thank you very



            9      much.



           10   BY MS. MITZ:



           11      Q.  Okay.  So did that report conclude with



           12   recommended changes?



           13      A.  It did.  It had a number of changes.  We



           14   undertook the changes that we were able to undertake.



           15   Some of the changes were internal; some of them were



           16   external to us; some of them involved money to do them.



           17          The chair leaned over in the board meeting and



           18   whispered to me, "I really am helping you here.  Because



           19   I am going to give you some money to do the things you



           20   need to do."  That did not happen.



           21      Q.  Okay.  Okay.  How did that work --



           22      A.  That did not happen.



           23      Q.  Okay.  Did Marchena's act in seeking this audit



           24   affect your relationship at that point?



           25      A.  No.
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            1          Again, I didn't really have a close relationship



            2   with him.  We were trying to undertake that -- that



            3   audit ourselves.  Because we believe that we needed to



            4   see -- to -- to revamp that department.  We had about



            5   ten project managers managing 500 projects at any -- at



            6   a given time, we had project managers managing 30 to 35



            7   to 40 projects apiece.  And we knew we needed to



            8   reorganize; we needed additional funds; we needed to



            9   staff up in order to do our jobs.



           10          So we had requested that that study be done



           11   before anything else happened.



           12      Q.  Okay.  You've kind of touched upon earlier your



           13   contact with trustees before board meetings, if they had



           14   questions or needed to be prepared.



           15          In your experience, were there any trustees that



           16   were more apt to contact you for assistance than others?



           17      A.  Yes.  In the past --



           18      Q.  Okay.



           19      A.  -- Harris Rosen often contacted me.  Chair



           20   Walsh -- not Dave Walsh -- but Rick Walsh, Mickey



           21   Grindstaff contacted me.  Dave Walsh, on this particular



           22   board, contacted me.  Bev Seay often contacted me.



           23      Q.  Okay.  So I would like to actually get into Dave



           24   Walsh, Trustee Dave Walsh.



           25          Did he ever ask you for assistance in better
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            1   understanding the documents that you have presented,



            2   such as the capital improvement plan or the capital



            3   outlay budget?



            4      A.  He did ask about the capital improvement plan in



            5   the board meetings.  He talked about needing a capital



            6   expenditure budget, often referred to as Cap-Ex.



            7          With my boss's permission, I spoke to Dave Walsh



            8   about how we would go about doing Cap-Ex budgeting.  And



            9   he did spend time with me helping me learn to do the



           10   Cap-Ex budget.



           11          The problem with Cap-Ex is that you also need



           12   your operational expenditures to feed into that.  And I



           13   was unable to do the Op-Ex that would feed the Cap-Ex.



           14      Q.  Why weren't you able to get those documents?



           15      A.  At that same time that Dave Walsh -- and I did



           16   also speak to Marcos Marchena about the Cap-Ex -- at the



           17   same time the trustees had asked me to do Cap-Ex



           18   budgeting Dale Whittaker had asked Tracy Clark to --



           19   to -- to look at how facilities budgeting was working.



           20   And I was unable to get the information I needed from



           21   finance and accounting to do that.



           22   BY MR. RUBOTTOM:



           23      Q.  About when was that?



           24      A.  Probably 2017.



           25      Q.  Did any other -- did any trustees ever ask you
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            1   about the annual capital outlay budget?



            2      A.  No.



            3   BY MS. MITZ:



            4      Q.  Okay.  I want to clarify something that I think I



            5   heard you say.  Around the same time that Trustee Walsh



            6   is asking for assistance about the Cap-Ex, Provost



            7   Whittaker was asking Tracy Clark for information about



            8   how facility budgeting worked; is that correct?



            9      A.  They were trying to form the facilities budget



           10   committee and put it in the line with the university



           11   budget committee.  So he was asking Tracy to set up the



           12   facilities budget committee and how facilities would be



           13   budgeted.



           14      Q.  Okay.  And I have got more questions on that, but



           15   we'll get to that in a little bit.



           16          Okay.  So ultimately, then, with Trustee Walsh



           17   you would ask for the information from Chair Marchena



           18   and then he never provided it?



           19      A.  He did say that he would notice a meeting, if



           20   necessary, so that he and Dave Walsh and I could be



           21   present.  And he could get the information we needed to



           22   complete the Cap-Ex budgeting, but that did not happen.



           23      Q.  So did Trustee Walsh come to you and ask you what



           24   the status was or what was going in?



           25      A.  No.  Instead when the facilities budget committee
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            1   had been convened, there was a determination made that



            2   in order to get our arms around a true five-year budget



            3   need for facilities, each of the colleges would present



            4   their needs.  And they were allowed their top two needs



            5   and then one slide on the other.



            6          And so each college would come present.  We would



            7   hear from athletics; we would hear from facilities and



            8   safety on some of the things we felt were great needs.



            9          And presentations were made.  Dave was allowed to



           10   sit in on those presentations to hear what people were



           11   presenting for -- for their needs and then to watch the



           12   process.  Because it was a brand new process to the --



           13   to watch the process to see how those facilities were



           14   going to be prioritized.  So Dave participated at that



           15   point.



           16      Q.  Okay.  Were there any other departments, outside



           17   of the one that you oversaw that you worked closely



           18   with?



           19      A.  Well, because what I oversee is a service



           20   organization, we support others.  So everything we do is



           21   in support of what others do for the university.  So I



           22   would -- I would often have meetings with folks in the



           23   colleges, athletics.  I worked closely with -- I thought



           24   closely with -- audit, compliance, general counsel --



           25      Q.  Okay.
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            1      A.  -- government relations.



            2   BY MR. RUBOTTOM:



            3      Q.  What did audit focus on in working with your --



            4   with your areas?



            5      A.  So audit explained to me that they had -- that



            6   they had a schedule of audits that they would perform



            7   on -- on areas; that's routine.  If something came to



            8   their attention where they needed to do an audit, they



            9   would do that.  I often brought things to their



           10   attention.  Not just in other areas, but in my own area.



           11   And I asked them to look at things that I thought might



           12   be -- might be an issue.



           13          So I had interactions with them on that level.  I



           14   also had interactions when one of the departments was



           15   going to be audited by them, and on the results that



           16   came out of those audits.



           17   BY MS. MITZ:



           18      Q.  Was there ever a time when you asked the audit



           19   department to look into something and they declined?



           20      A.  There was a time, at least one time, when I



           21   talked to them about decisions that were being made



           22   above me that I thought were problematic.  And what I



           23   was told was those were vice presidential decisions.  It



           24   was a vice presidential risk and that it was not my



           25   problem.
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            1      Q.  Would that have anything to do with what we're



            2   talking about today, about Trevor Colbourn Hall or the



            3   Trevor Colbourn Hall renovation?



            4      A.  I don't know if that was on the list.  There was



            5   a list of things.  I do know that athletic funding was



            6   on the list.



            7      Q.  Would you by any chance have a copy of that list?



            8      A.  I can certainly look.



            9      Q.  Yeah, that would be appreciated.



           10          And do you recall when -- what year this



           11   happened?



           12      A.  No.  But it was quite some time ago.  I am



           13   guessing three years ago.



           14   BY MR. RUBOTTOM:



           15      Q.  Do you remember anything else that was on your



           16   list?



           17      A.  I don't.  But I specifically remember athletic



           18   funding, because that has been a problem issue.



           19      Q.  Welcome to America.



           20      A.  Yeah.



           21          It possibly also involved permitting.  A lot



           22   involved athletics and doing things without permits, and



           23   how to get that under control.



           24   BY MS. MITZ:



           25      Q.  Okay.  As part of your job, were you required to
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            1   be familiar with applicable law and regulations?



            2      A.  Actually, I would go to general counsel for -- if



            3   I had questions on law.  Or I would go to BOG staff, if



            4   I had questions on law or regulation.



            5      Q.  Okay.  How did you -- did UCF have a method in



            6   which they would disseminate information to staff about



            7   the possibility of a new BOG reg being amended or when a



            8   reg was going to be amended?  Would the general



            9   counsel's office provide that information to you guys?



           10      A.  No, they wouldn't.



           11      Q.  So how were you supposed to know when something



           12   changed or something was adopted?



           13      A.  That was one of my problem areas.  And I brought



           14   that up more than once.



           15      Q.  Who did you bring that up to?



           16      A.  I brought it up to Bill Merck.  And I also talked



           17   to at least one of Scott Cole's attorneys.



           18      Q.  Someone who would have been junior to him?



           19      A.  Yes.



           20      Q.  Okay.  And how long ago did you bring that up?



           21      A.  A long time ago.  Probably eight or ten years



           22   ago, because --



           23      Q.  Nothing changed?



           24      A.  Nothing changed.



           25      Q.  Okay.  How did you become aware of the regulation
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            1   that is at issue in this investigation,



            2   Regulation 9.007, which basically sets forth the



            3   authorized uses of E&G funds?



            4      A.  I wasn't even aware of that regulation until the



            5   investigation.



            6      Q.  Who told you about it?



            7      A.  I believe that Tracy Clark told me about it.



            8      Q.  All right.  Now, were you ever present for any



            9   discussions between Mr. Merck and President Hitt



           10   concerning the use of E&G funds for either the Colbourn



           11   Hall renovation or the investigation of Trevor Colbourn



           12   Hall?



           13      A.  I was present in about May of '15 when -- I



           14   believe we were with Dr. Hitt to discuss return on



           15   investment documents, or something that we were



           16   preparing.  And Bill Merck told him at the time that we



           17   had this problem with Trevor Colbourn Hall, and that he



           18   didn't see any other way -- we had people's lives at



           19   risk.  And Dr. Hitt said he did agree with him.  He



           20   didn't see another way, that we had to do it.



           21      Q.  Would he be responding to Mr. Merck 's suggestion



           22   that they use the E&G?



           23      A.  Yes.



           24      Q.  So that was in May of 2015?



           25      A.  I think so.
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            1      Q.  Okay.



            2   BY MR. RUBOTTOM:



            3      Q.  Do you believe they'd ever discussed that issue



            4   before?



            5          Because I know the building -- the new renovation



            6   was planned in '12 or '13; monies were already being



            7   targeted for that.  The building was approved 2014.



            8   Dr. Hitt made the decision to do the combined project in



            9   January 2015.



           10          Do you believe that Merck and Hitt had discussed



           11   the E&G aspect of it prior to the May meeting?



           12      A.  I don't know if they would have or not.  I do



           13   know there was a meeting in September with Tracy Clark,



           14   where she advised Bill about the funding.  And he said



           15   he needed to tell Dr. Hitt.



           16      Q.  Was that September 2014?



           17      A.  Yes.



           18            MR. RUBOTTOM:  Okay.  Thank you very much.



           19   BY MS. MITZ:



           20      Q.  Okay.  So in that meeting did Mr. Merck say that



           21   he would talk to the president?



           22      A.  Yes.



           23      Q.  Okay.  And do you -- did you ever find out



           24   whether that actually occurred?



           25      A.  I did not find out whether it actually occurred.
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            1   But I was in the meeting in May of the following year



            2   when it was discussed.



            3      Q.  Okay.  All right.  Were you present for any other



            4   discussions with any -- the same people or other people



            5   when this was addressed again?



            6      A.  Prior to that, I had been in meetings where



            7   various people were talking about how they were going to



            8   fund this building.  The provost at the time, or acting



            9   provost at the time was committing some funds.



           10   Different people were trying to find out how they were



           11   going to -- they were talking about, yeah, we have 10



           12   million of it, but we are going to need more.



           13          So I was present -- it was not my area of



           14   discussion, but I was present when they were talking



           15   about some of the -- the ways that they were looking at



           16   funding the building.



           17      Q.  And would that provost have been Ms. Chase?



           18      A.  There was quite a turnover during that time.  But



           19   I believe that Tony Waldrop might have been in some of



           20   those, Diane Chase.



           21          So as the provost turned -- as the provost turned



           22   over, they -- they were still discussing the project.



           23      Q.  Okay.  Do you recall whether Provost Whittaker



           24   was involved in any of those discussions, once he came



           25   aboard?
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            1      A.  He created a position for Tracy Clark to report



            2   directly to him.  And they had meetings set up weekly



            3   and conversations almost daily about funding.



            4      Q.  Do you know whether those discussions about



            5   funding were limited to academic, such as, you know,



            6   faculty salaries?  Or if it encompassed the entire



            7   university budget?



            8      A.  It encompassed the entire university budget,



            9   which is why he created the position.  In the past



           10   provosts concentrated on academic funding and had a



           11   person or people in their office for that.  He revamped



           12   the way budgeting was being done.  So he would have



           13   oversight for all budgets for all of the university.



           14          And he reinstituted a university budget committee



           15   that met every month to talk about the funding and how



           16   funding was being spent.  And one of the regular topics



           17   was the use of carry-forward funds.



           18   BY MR. RUBOTTOM:



           19      Q.  Lee, did Tracy, during the time that she was in



           20   that report -- having the regular meetings with



           21   Whittaker, did she ever tell you or give you any



           22   indication that they had discussed funding sources, and



           23   particularly E&G on the construction program?



           24      A.  I believe that in -- in admin and finance



           25   meetings, I believe she did talk about funding.  You
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            1   know, that she and Dale were talking about funding.  And



            2   that's how I knew that they had -- that it had changed



            3   and that all funding was going through him.



            4      Q.  So this was department meetings?



            5      A.  These would be like admin and finance meetings



            6   where Bill Merck would have his direct reports



            7   convened --



            8      Q.  Right.



            9   BY MS. MITZ:



           10      Q.  Did you attend all or most of the facilities



           11   budget committee meetings?



           12      A.  I did attend most of the facilities budget



           13   committee meetings, after it was put in place.



           14          But I was a voting member of the committee.  I



           15   did not lead the committee.  And we were not making



           16   decisions on fund sources.  The facilities budget



           17   committee determined what needed to be funded and to



           18   prioritize those.  And then those recommendations would



           19   go to the university budget committee where funding



           20   decisions were made.



           21      Q.  I see.



           22   BY MR. RUBOTTOM:



           23      Q.  Is it your understanding that the university



           24   budget committee would have committed E&G funds, say,



           25   for any of the downtown projects?
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            1      A.  If they were committed for that, yes.  That is my



            2   understanding.



            3      Q.  So for anything after the formation of that



            4   committee, that committee would have checked off on the



            5   commitment of E&G for -- I mean, there's eleven or



            6   twelve projects on the list that we're looking at, I



            7   think.



            8          But that committee would have checked off on



            9   that; is that your understanding?



           10      A.  That is my understanding.



           11      Q.  Thank you.  That's very helpful.



           12   BY MS. MITZ:



           13      Q.  And Whittaker was also on the UBC?



           14      A.  He chaired the UBC.  And Scott Cole was also a



           15   voting member.  I was not on the UBC.  But Scott Cole



           16   was a voting member of that committee.



           17   BY MR. RUBOTTOM:



           18      Q.  Was Cole or anybody from the general counsel on



           19   the facilities budget committee?



           20      A.  I don't remember seeing him in the room on that.



           21   There were other vice presidents on the facilities



           22   budget committee.  But I don't recall seeing Scott on



           23   there.  I would have to go back through to find out who



           24   the committee had on it.



           25
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            1   BY MS. MITZ:



            2      Q.  Okay.  Do you know anything about the working



            3   relationship between President Hitt and then-Provost



            4   Whittaker, now President Whittaker?



            5      A.  I know I was told by Dr. Hitt and by a couple of



            6   trustees that Dr. Hitt recruited Dale Whittaker to the



            7   position of provost.  And that he said that it was in



            8   his belief that Dale would be his successor.



            9      Q.  Okay.  Do you know whether the general counsel's



           10   office was aware that capital projects were being funded



           11   with E&G funds?



           12      A.  I don't see any way that they could not be aware.



           13   Scott sat in on the university budget committee.  He



           14   received all of the packets that went to the trustees



           15   ahead of time.



           16          He saw all of the forms that were put together



           17   ahead of time.  I don't see any way he could not be



           18   aware.



           19      Q.  And he never approached you, contacted you, to



           20   ask what was going on with the funding for these



           21   projects, correct?



           22      A.  Correct.



           23      Q.  Okay.  All right.  So we have been provided with



           24   notes that were taken during your interview with the



           25   attorneys at Bryan Cave.  And so I want to address some
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            1   of the things that were jotted down to see if, one, if



            2   you have a recollection.  And, two, if you can provide



            3   more information, more context to these notes.



            4          So the first thing I have is that the notes



            5   indicate that you had reported, that you had heard Scott



            6   Cole say something to the effect of we'll just have to



            7   take that ding, in referring to an audit comment



            8   possibly made by Mr. Merck.



            9          Do you recall telling Mr. Burby that?



           10      A.  I do.



           11      Q.  Can you tell us -- give us some context; explain



           12   the situation, please.



           13      A.  It would have been early on, when I was at UCF.



           14   And I was in a -- a meeting where Bill Merck and Scott



           15   Cole were in the meeting.  I don't recall exactly the



           16   issue at the time.  But I do recall that -- that it had



           17   to do with athletics funding again, and expenditures of



           18   E&G for athletics, possibly moving money to athletics.



           19   And Scott's position, I think at the time, was that DSOs



           20   are allowed to use university property.  That the



           21   athletics DSO was created for that purpose.  And that



           22   the moving of funds to them met the requirements of



           23   being university property.



           24          And the auditors -- the State auditor had



           25   disagreed with that.  And Scott still felt that his
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            1   position was the right position.  And he said, "Well,



            2   we'll just have to take that audit ding; we're not



            3   changing."



            4   BY MR. RUBOTTOM:



            5      Q.  So this was in the context of a previous audit



            6   and -- and they just disagreed with the auditor?



            7      A.  Correct.



            8      Q.  Do you know what year that was?



            9      A.  No.  But it would have been fairly early on.



           10      Q.  Was that in -- and was it your understanding that



           11   was recorded in the audit?



           12      A.  Again, it was a limited conversation, with me



           13   having limited knowledge.  Because I had just -- --



           14      Q.  Right.



           15      A.  -- not been there very long.  But I do recall him



           16   saying to take the audit ding on that.



           17      Q.  Thank you.



           18   BY MS. MITZ:



           19      Q.  Okay.  So I am trying to better understand how



           20   the funds that UCF has get distributed to the different



           21   departments.  So I am hoping that you can educate me in



           22   the next few questions.



           23          So your department had, like, a pot of E&G



           24   carry-forward funds; is that correct?



           25      A.  Primarily, what we had was plant operations and
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            1   maintenance money, and so --



            2      Q.  What was that money supposed to be used for?



            3      A.  That money is for maintaining your physical



            4   plant, for operations, for maintenance, for utilities --



            5   utilities services.  And for, again, whether it's --



            6   talking to Chris Kinsley and getting a lot of guidance



            7   over the years.  I asked a number of questions about it.



            8          So I would ask, "Can PO&M be used for



            9   renovations?"  And he would say yes.  "Can PO&M be used



           10   for replacement?"  We talked about that last week.  And



           11   he said yes.  Can interest funds be used for projects?



           12   And he said as long as they were related to the project.



           13          So my understanding of what we could do with



           14   those plan operations and maintenance monies came almost



           15   entirely from Chris, or from other universities where we



           16   had these discussions.  And we had them a number of



           17   times.  And I asked a number of times for written



           18   guidance on it.  And I was always told there was none.



           19   BY MR. RUBOTTOM:



           20      Q.  We've asked for that guidance too.



           21          Can -- and when did you learn that PO&M is E&G?



           22      A.  I didn't learn that until this investigation.



           23   Because it always came into us as PO&M funds.



           24      Q.  Other than the construction projects that we've



           25   looked -- that we're looking at, do you recall any other
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            1   E&G carry-forward funds from the central reserve being



            2   transferred to facilities?



            3      A.  No.  In the normal course of me doing business, I



            4   really wouldn't even see that.  So I look at the



            5   document you gave to me, and I see these -- I normally



            6   wouldn't even see a document like this.  Finance and



            7   accounting -- or even admin and finance, it was their



            8   funds -- would transfer funds into a construction



            9   account.  And the facilities and safety business office



           10   would see those funds coming in.



           11          Normally, I didn't even see what the funds were



           12   coming in.  And I think that's -- that may --



           13      Q.  So how would --



           14      A.  -- be true that --



           15      Q.  How would you know that a project was fully



           16   funded so you could go out and contract?



           17          Would that just be -- you would inquire when you



           18   were in that procurement process?



           19      A.  If we were moving forward with a project, the



           20   facilities and safety business office had a



           21   responsibility for ensuring that all of the funds were



           22   in the construction account.



           23          Normally we insisted that 100 percent be in the



           24   construction account prior to starting.  If it was



           25   something that was being funded internally, we allowed
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            1   that those funds could be put in over -- over time, as



            2   long as they were there prior to being needed.  And that



            3   was --



            4      Q.  Did you ever --



            5      A.  -- that was --



            6      Q.  I'm sorry.



            7      A.  -- only within the division.



            8      Q.  I'm sorry.  I interrupted you.



            9      A.  It's okay.



           10      Q.  Would you just restate your last statement.



           11      A.  That was only within the division.  So if it was



           12   a college, we wouldn't allow that.  If it was athletics,



           13   we definitely wouldn't allow that.  The money had to be



           14   there in order for us to do the project.



           15      Q.  Do you ever recall any of those -- I mean, I



           16   understand some of these funds were accumulated over



           17   time.  Do you ever recall any time when any of those



           18   accounts loaned money to other projects or other



           19   activities?



           20      A.  I think -- speaking -- you know, we speak now



           21   from what we know now, as opposed to what we knew then,



           22   and that becomes problematic.  Because I know now that



           23   funds were loaned to the combined heat and power plan



           24   and paid back with energy savings from that plan.  But I



           25   didn't know at the time what those funds were.
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            1   BY MS. MITZ:



            2      Q.  So the money that -- that you're -- was allocated



            3   to your department, was there anything in writing that



            4   specified who had the authority to say, okay, use this



            5   money for this reason?



            6      A.  No.  When I got there, there were very few



            7   policies or procedures.  And I worked very carefully



            8   with audit, and with general counsel, to develop



            9   policies and procedures to be able to say, you know, who



           10   has to sign change orders; who can spend the funds



           11   within their department.  Those kinds of things.



           12      Q.  So which department actually monitored the -- the



           13   movement of funds in the account that was designated for



           14   your department?



           15      A.  So we have a facilities and safety business



           16   office.  It resides within the directorate called



           17   resource management.



           18          Resource management comprises a number of



           19   consolidated operations.



           20      Q.  And did they, then, pass that on to finance and



           21   accounting?  Or did that information just stay in that



           22   department?



           23      A.  They had regular contact with finance and



           24   accounting.



           25      Q.  Do you know -- and this may be outside of your,
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            1   you know, understanding or knowledge, but I will ask it



            2   anyway:  Do you know whether your department was ever



            3   allowed to carry a negative balance in either an account



            4   or on a project?



            5      A.  I don't know that.  It took quite a while for me



            6   to explain the difference between cash and budget.



            7      Q.  Okay.  All right.



            8          Okay.  I think I want to direct your attention



            9   now to the documents that we have provided.



           10      A.  Okay.



           11      Q.  If you can flip to the first page of Number 003



           12   at the bottom, it's like a spreadsheet.



           13      A.  Okay.



           14          (Whereupon, Exhibit 1 was marked for



           15   identification.)



           16   BY MS. MITZ:



           17      Q.  Okay.  So this was a document that we received



           18   that purports to show all of the E&G funds transferred



           19   for projects that were constructed in addition to Trevor



           20   Colbourn Hall.



           21          So what I would like to do is kind of go through



           22   the projects and see what -- what information, if any,



           23   you have concerning them.



           24          So let me start with the venue.  What was your



           25   involvement in the construction of that project?
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            1      A.  The venue, so I went back through some -- tried



            2   to go back through some things last night.  Because



            3   again I didn't even see a form like this until the



            4   investigation.



            5      Q.  Right.



            6      A.  And that's when Kathy Mitchell and others started



            7   meeting to say -- I think the State had asked what all



            8   funds had been spent.  So they started coming with the



            9   spreadsheet to say, "Well, what is this?  Is this one



           10   okay or not?"  And these projects were determined to be



           11   permissible within E&G in those.  This first $75,000 was



           12   for an investigation of retrofit.  The venue had -- and



           13   don't know if was boilers or HVAC, something that was



           14   falling apart at the time.  And the $75,000 was used to



           15   do an investigation to determine if the retrofit was



           16   possible.



           17      Q.  Okay.  Do you know who would have directed the



           18   transfer of those funds?



           19      A.  I don't.



           20      Q.  Okay.  All right.  How about the next project,



           21   the facilities surplus showroom?



           22      A.  That's what it says here.  That was never a



           23   facilities surplus showroom.  And it wasn't even noticed



           24   to the State as that.  It was a warehouse and storage



           25   facility.  It was used for warehouse.  It was used for
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            1   surplus; it was used for storage.  And the project was



            2   less than 2 million in construction, which is what Chris



            3   said it needed to meet, less than 2 million in



            4   construction.  So it was a minor project.



            5          Per the BOG regulation, Chris Kinsley okayed the



            6   use of two things:  One was surplus monies as part of



            7   putting the facility together.  And the other one was



            8   E&G funds.  Chris had okayed both of those.



            9          This, I know, was directed by Bill Merck.  And I



           10   actually told Bill Merck, "I went behind your back and I



           11   asked Chris Kinsley if it was okay.  And Chris told me



           12   yes, based on the fact that it was part of our plan."



           13   And that it was used for swing space for space for --



           14   for renovations, that it was used for the storage and



           15   maintenance.  That it was okay to use those funds.



           16      Q.  Okay.  What -- what is surplus money?



           17      A.  So when you have surplus, you form a surplus



           18   committee and you determine what to do with that



           19   surplus.  And what to do with the funds that occur when



           20   you sell off surplus.  It's usually things like -- well,



           21   they used to have compounded bicycles, and then it sat



           22   for a year.  It might be things like old computers that



           23   people have turned in.  It might be furniture that they



           24   might not be using.  It could be things that are surplus



           25   to the university.  And we would actually put those out
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            1   first to see if somebody else could use them.  Because



            2   the best use is reuse.



            3          So we would first put them out to see if someone



            4   else could use them.  Then we would put them up for



            5   sale; funds for those sales are only allowed to be used



            6   for certain purposes as well.



            7          And the committee oversees that.  And that's why



            8   we asked Chris if the surplus funds could be used



            9   towards this project as well.  And they were.



           10      Q.  Okay.  Thank you for that explanation.



           11          All right.  Moving along, then.  Global UCF, what



           12   involvement did you have in that project?



           13      A.  Global UCF was a facility for international



           14   students.  I am not sure what the $6,500 was used to do.



           15      Q.  On a sidenote:  Do you have any idea of where the



           16   students for Global UCF were located or recruited?



           17      A.  Yes.  There was a company that was brought in, I



           18   think their name is Shorelight.  And that company was



           19   the one that was determining the best fit students,



           20   because they didn't want to just bring in anybody and



           21   not have them be successful.



           22   BY MR. RUBOTTOM:



           23      Q.  Would the university pay Shorelight for that



           24   service?



           25      A.  I don't know the answer.  But I am guessing that
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            1   they would have to pay them.



            2   BY MS. MITZ:



            3      Q.  Okay.  All right.  I see Global UCF again at a



            4   million-6.  But you're not -- even though that figure is



            5   there, you still don't recognize -- you don't remember



            6   any involvement in that, right?



            7      A.  The million-6 could have been because of the



            8   chilled beam.  It was an energy measure to save money



            9   and provide better comfort for the occupants of the



           10   building.  And I had thought that that was coming from



           11   auxiliary.  But, again, I don't know the source of



           12   funds.  But it looks like the amount is probably for the



           13   chilled beam.



           14      Q.  Okay.  How about the band building?



           15      A.  The band building, we were at risk of losing



           16   accreditation on our music department because we had



           17   kids marching in the lightning.  And they had their



           18   equipment in the trailer.  And they had no place to



           19   store the equipment.  And the trailer had holes in the



           20   floor.  And the accreditation folks said you've got to



           21   do something about this.



           22          One of the 300,000 here I think came from the



           23   college.  One of them came from central reserves.  And



           24   the 262,704, I put a question.  It might have been



           25   administration and finance carry-forward.  I was trying
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            1   to look at sheets last night to find out the sources of



            2   the moneys, based on the meetings we had during the



            3   investigation.



            4      Q.  I appreciate that.



            5          All right.  Moving along, then, the Center For



            6   Emerging Media?



            7      A.  The Center For Emerging Media is an existing



            8   building located downtown.  And the $5 million would be



            9   for renovation.



           10      Q.  Okay.  And then how about the Research 1



           11   building?



           12      A.  The Research 1 building, the 3 million and 6



           13   million, I believe, was for buildout.  We had a building



           14   that had a lot of shell and undetermined research.  And



           15   Dale Whittaker determined that faculty clusters needed a



           16   home.  And that they were going to go into a research



           17   building.  And so they needed to apply funds for



           18   buildout of those facilities for the faculty clusters.



           19   And I believe that Dale made the decision on those



           20   funds.



           21   BY MR. RUBOTTOM:



           22      Q.  Did you ever talk to Kinsley about buildouts



           23   on -- I am --



           24      A.  Yes, we did.



           25      Q.  I think I understand furniture and equipment, in
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            1   the four months I have been studying this, but -- and I



            2   think understand the renovation of old facilities --



            3   what I am curious about is you have a new building.  It



            4   seems to me like buildout is completion of the new



            5   building.



            6          How would Chris Kinsley discuss buildout with you



            7   in a new building?



            8      A.  Chris Kinsley told us that we could use funds for



            9   buildout.  That was verified on a CAFA call during the



           10   investigation, when the universities were looking at



           11   what we knew or didn't know about what we could spend.



           12   CAFA members were verified the use for buildout.



           13      Q.  And what would a buildout entail?



           14      A.  In that particular research building, the vice



           15   president for research at the time, had decided he



           16   wanted more space, less stuff.  And that's his quote.



           17   And so they might not have included fume hoods for some



           18   of the labs.  They might not have included case work in



           19   some of the labs.



           20          And then you have researchers who come in, and



           21   generic labs don't work for them anyway.  They have very



           22   specific needs within a lab building -- within a lab for



           23   their kind of research.  And so it could entail specific



           24   research needs, buildouts, or it could be the case work,



           25   for example.
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            1      Q.  Would case work be like the -- the cabinetry and



            2   the --



            3      A.  Yes.



            4      Q.  -- and work the --



            5      A.  Yes.



            6      Q.  -- the horizontal workspaces and things like



            7   that?



            8      A.  Yes.



            9   BY MS. MITZ:



           10      Q.  I will lump the three downtown projects into one.



           11          Did you have any involvement about those



           12   projects?



           13      A.  I didn't have any involvement on the source of



           14   funding on the projects.  But on -- actually, getting



           15   the projects done, that's where I come in, is getting



           16   them built; overseeing that.  The downtown campus



           17   infrastructure is related to what goes underground.  And



           18   it might be hardscape, landscape, piping, all of these



           19   kinds of thing, the infrastructure to support putting a



           20   campus on that site.



           21          The downtown central energy plant, would be -- we



           22   looked at several things for this.  We actually looked



           23   at whether it would be a co-gen plant whether it would



           24   be a tri-gen plant, whether it would be a central energy



           25   plant, whether we could just fund through OUC utilities.
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            1          And we did some analyses.  We had engineers that



            2   we brought in to do analyses on -- which would be



            3   better, financially, and which would possibly give us a



            4   return on investment.



            5          So in our area, we did those kind of analyses.



            6   But we never did look at the source of funds for it.



            7      Q.  Okay.



            8   BY MR. RUBOTTOM:



            9      Q.  Did you have any conversations with Chris Kinsley



           10   on those three projects?



           11      A.  There were a number of conversations about the



           12   downtown and all the projects related to the downtown.



           13   These were not like one-on-one conversations that I had



           14   with Chris, which would be normally what I'd have.  I



           15   did sit in some of the other meetings.  I know there



           16   were a lot of other meetings, which I wasn't involved in



           17   where they were talking about these projects.



           18      Q.  There's something that I am not clear on.  And I



           19   am just trying to get clear -- because you've talked



           20   about not knowing about the regulation and limitations



           21   on E&G, but you talked about frequent conversations with



           22   Kinsley about whether you were permitted to use -- I --



           23   I am thinking we're talking about E&G on these various



           24   repairs, renovations, whatever.  Was that -- why would



           25   you talk to Kinsley if it wasn't about the funding
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            1   source?



            2      A.  It was about the funding source.  I was asking



            3   for guidance to say, can I -- can I do this with this



            4   money?  Is there anything that tells me what I can and



            5   can't do with this money?



            6      Q.  So you were just --



            7      A.  Just give us something.



            8      Q.  After the money was committed you would be



            9   clarifying with Kinsley; is that accurate?



           10      A.  What I am saying -- the one I had the



           11   conversation with him is on the facilities surplus



           12   showroom, that conversation was prior to the funding.



           13   Because I said I am being asked to fund this through



           14   surplus funds and carry-forward funds.  So I explained



           15   to him what the building was going to do.  And he said,



           16   yes, you can do those things.



           17      Q.  Okay.  But in your mind, did you make a



           18   distinction between carry-forward and E&G or were you



           19   even aware of the idea of E&G?



           20      A.  And when I would ask questions of Chris, it was



           21   about my PO&M carry-forward.



           22      Q.  Yes, ma'am.  That makes a lot of sense to me.



           23   And it clears up a lot of the things that you've talked



           24   about, those conversations.  So thank you very much.



           25
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            1   BY MS. MITZ:



            2      Q.  Okay.  Let's address the last project.  Did we



            3   do --



            4      A.  No.  And we have the downtown student center.  I



            5   believe that is a buildout.  That is a -- the downtown



            6   student center is not a UCF building.  It was a buildout



            7   to do things like students coming in to make their



            8   payments.  Some of that -- some of the student



            9   development- and enrollment-type space.  That is a



           10   buildout space.



           11   BY MR. RUBOTTOM:



           12      Q.  Is that property being leased or loaned to the



           13   university?  You said it's not university property?



           14      A.  I believe it's under a lease to the university.



           15      Q.  Okay.



           16      A.  It's going to go in the housing project, as far



           17   as I understand it.



           18   BY MS. MITZ:



           19      Q.  Okay.  How about your involvement in Creole?



           20      A.  I don't know what the $17,000 is on Creole.  I do



           21   know that Creole -- the Creole has had expansions and



           22   renovations over time.



           23          And I know that they are -- they are -- you have,



           24   again, the -- the Creole up above the 4 million and then



           25   the 17,000 down below.  Those go together.  And I
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            1   believe that the 4 million and the 17,000 are related to



            2   what they're currently working on, which is an addition



            3   and buildout.  And that was Dale -- I was in a meeting



            4   where Dale said that he was funding that.



            5      Q.  But Dale Whittaker said he was funding the Creole



            6   project?



            7      A.  That's correct.



            8      Q.  What do you -- what did you get from that?



            9          Like, meaning coming out of the provost budget,



           10   or...



           11      A.  Yes.



           12      Q.  Okay.  Do you recall when he said that --



           13      A.  No.  It would have been -- yeah, I don't



           14   really -- it would have been within the last couple of



           15   years.



           16   BY MR. RUBOTTOM:



           17      Q.  Well, that transfer was in February of '16.



           18   Would it have been before that?



           19      A.  It would have probably been before that.



           20   BY MS. MITZ:



           21      Q.  Okay.  Do you know whether that actually



           22   happened, money from the provosts' office was used?



           23      A.  I don't know.  And I don't know if that was part



           24   of the payback.  And then they decided the funds could



           25   be used.  I don't know if that was part of the payback
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            1   or not.



            2      Q.  Okay.  All right.  So do you know -- I'm sorry



            3   hold on just a moment.



            4          So are you aware of any transfers out of your



            5   department back into central E&G carry-forward that



            6   would have occurred after the State auditor began



            7   questioning the funding for Trevor Colbourn Hall?



            8      A.  I know that I received a call from Tracy Clark



            9   saying that they were going to be taking all of the



           10   auxiliary funds.  At the time I said, "Well, we have



           11   auxiliary funds for a purpose; that's to run the



           12   auxiliaries.  Because they are business operations.  And



           13   won't be able to run those business operations, such as



           14   surplus, if I don't have any auxiliary funds to do so."



           15   BY MR. RUBOTTOM:



           16      Q.  When was that call?



           17      A.  I am guessing September of this last year.



           18      Q.  And you didn't hear about any refunding



           19   activities before then?



           20      A.  No.  That was the call when they were telling us



           21   they were going to be taking -- sweeping auxiliaries in



           22   order to repay those funds.



           23      Q.  Thank you.



           24   BY MS. MITZ:



           25      Q.  Do you know whether they did take your auxiliary
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            1   money?



            2      A.  I know that they did take it.  And, again, when



            3   we started having the meetings, to tell the State what



            4   else we had spent.  I brought up the point that I had



            5   certain auxiliaries that could not run at all without



            6   their -- without their funds.  And Kathy Mitchell was



            7   marking those to come back to later, to say, you know,



            8   if we find out that we don't have to pay this one or



            9   that one back because it does meet the requirements,



           10   then we'll make sure that those funds come back early.



           11      Q.  You said that was a meeting with the State.  What



           12   state official was involved in that?  And do you know



           13   when that meeting was?



           14      A.  I don't know about a meetings with the State.  I



           15   do know that there were conversations where the State



           16   had said that they wanted all of the universities to go



           17   back to them with a report on any other projects, like



           18   Trevor Colbourn Hall, where E&G funds had been spent.



           19          And as part of that, Kathy Mitchell pulled Tracy,



           20   Christy Tant, LaShanda Brown-Neal, and me into meetings



           21   to look over spreadsheets on funds.  And that was at



           22   that time that I saw something similar to what you have



           23   here on Page 3.



           24      Q.  So you think -- it sounds to me like that they



           25   were moving money back to E&G, so they wouldn't have to
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            1   report those on that certification; is that what you --



            2      A.  I don't think that was the intent.  I think the



            3   intent was that auditor had said you can't spend that



            4   kind of money.  And so they were digging to find out



            5   sources of money to pay that back.



            6      Q.  I understand that process was going on.  But none



            7   of us understand why the university only certified



            8   Trevor Colbourn Hall as built with E&G when they said



            9   these other -- some of these other projects were built,



           10   so --



           11      A.  I think it was because of the assumptions that



           12   the counsel of counsels set forward, and the other



           13   projects they felt met those assumptions.  And I am here



           14   to tell you --



           15      Q.  So were those assumptions in writing?



           16      A.  Yes.  Kathy Mitchell sent those forward.  I



           17   believe the counsel of counsels also put something



           18   together -- I heard that they had put something together



           19   and that it had gone forward as well.



           20      Q.  Thank you.  That helps a lot.



           21   BY MS. MITZ:



           22      Q.  All right.  Besides the people you just



           23   identified as having sat in meetings with to go over the



           24   spreadsheets, has anybody else talked to you about these



           25   additional projects, in either August or September?
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            1      A.  No.  It would have been -- it would have been



            2   that time frame when we started looking at them.



            3          Bill Martin -- we asked Bill Martin as well about



            4   certain things.  Because he said, you know, what was



            5   this money used to do?  So he would have had the



            6   information on -- specifics on where the money was



            7   applied.



            8      Q.  Did anyone from the general counsel's office



            9   inquire?



           10      A.  Not of me.



           11      Q.  Okay.  And did any trustee talk to you about



           12   these additional projects?



           13      A.  No.



           14      Q.  Okay.  All right.  Were you ever instructed to



           15   omit details or provide as little information as



           16   possible to trustees concerning any matter?



           17      A.  No.



           18      Q.  Was it ever suggested or was that maybe an



           19   understanding amongst staff?



           20      A.  I don't believe that we were ever instructed or



           21   that there was any understanding that we were to



           22   conceal.



           23          I personally have no spin.  I tell it like it is;



           24   some people don't like that.  And so I have often been



           25   counseled not to just put things on the table.
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            1          As far as any of this funding was concerned, I



            2   was never asked to conceal anything; we didn't try to



            3   conceal anything.



            4      Q.  Okay.  Was there ever a time in a committee or



            5   board meetings where you intentionally didn't identify



            6   funds of E&G?



            7      A.  No.



            8      Q.  Okay.  If you had described the funds of



            9   something other than E&G, would there -- would there



           10   have been a reason to do so?



           11      A.  It would have only been because we didn't know.



           12   You'll see oftentimes when I put "internal funds," it's



           13   because that's all I knew, that it was coming from



           14   internal.  So it wasn't an attempt to disguise.  That's



           15   what I knew.



           16      Q.  Okay.  Do you know whether this term "E&G" was



           17   used more frequently with the presidents and the



           18   provosts than the trustees?



           19      A.  I don't know.



           20      Q.  Okay.  Did you ever hear Mr. Merck say something



           21   to the effect of, "If I told the trustees that E&G was



           22   funding Trevor Colbourn Hall, they would have never



           23   approved the project"?



           24      A.  I never heard him say that.  Scott Cole told me



           25   after the fact that he heard that said.  I did -- I told
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            1   him I didn't believe it.



            2      Q.  Okay.  Okay.  So I would like to direct your



            3   attention, now, to the second document in the packet,



            4   which is the --



            5            MR. GREENE:  Can we take a 90-second break?



            6            MS. MITZ:  Sure.



            7            MR. RUBOTTOM:  Three minutes is great.



            8            (Whereupon, a break was taken from 10:54 a.m.



            9      to 10:57 p.m.)



           10            (Whereupon, Exhibit 2 was marked for



           11      identification.)



           12   BY MS. MITZ:



           13      Q.  I would like to draw your attention to the second



           14   document in the packet, which starts with Page 7.



           15          Do you recognize this?



           16      A.  I do.



           17      Q.  Is this a letter that you typed?



           18      A.  This is a letter that I wrote.



           19      Q.  Okay.  Who is it addressed to?



           20      A.  It was addressed to Misty Shepherd, who is the



           21   interim vice president for administration and finance.



           22      Q.  Okay.  And was this in response to a letter that



           23   she wrote you?



           24      A.  It was.



           25      Q.  Okay.  Can you give me some background on what
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            1   her letter said that prompted your response?



            2      A.  I wish I had it with me.  But she told me that I



            3   was going to be held in insubordination.



            4          And I would like to give you a little background.



            5      Q.  Okay.



            6      A.  After meeting with Joey Burby, I came away from



            7   there feeling very abused and upset.  I told him in the



            8   interview that I didn't know if I could trust him.  And



            9   I knew that I didn't trust others at UCF.  And that I



           10   had the notes, and I was going through my notes.  And I



           11   was willing to provide information from the notes.  He



           12   told me that he would contact me the following day and



           13   would probably want those notes.



           14          He didn't do that.  The day of that was a Friday



           15   and I was on personal leave.  And I was sent an email



           16   from compliance and ethics saying, "Bring us all of your



           17   notes we're going to copy them here with general



           18   counsel."  And I said, "Please don't take offense, I



           19   don't trust you with my notes.  And I can't bring them."



           20          I was also told to turn in my phone and they were



           21   going to scan everything on my phone, and that they



           22   could go through anything on my phone.  And I said, "I



           23   have a lot of personal information.  This phone is



           24   personal, and I also use it for business.  But I have my



           25   bank account information.  And I have notes to my
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            1   husband.  I have all kinds of things on here.  And I



            2   can't allow you to do that either."



            3          They waited.  And I was still trying to go



            4   through the notes for them to find out things.  They



            5   waited until a Friday afternoon, when I was in a meeting



            6   and they knew I was in the meeting with Kathy Mitchell



            7   going through documents.  They waited until I was in



            8   that meeting and at 3 o'clock on that Friday afternoon,



            9   I was sent an email and a letter was dropped off in my



           10   office -- where I wasn't -- telling me if I didn't



           11   deliver everything that was pertinent to this



           12   investigation by Monday close of business, I would be



           13   held in insubordination.



           14      Q.  Okay.  And so did you respond, then, the



           15   following week with this letter?



           16      A.  I responded with this letter.  I responded with



           17   copies of pertinent texts from my cell phone.  I went



           18   through about, I don't know, 10,000 or more texts on my



           19   phone to try to find anything that was pertinent, not



           20   just to Trevor Colbourn Hall, but to Trevor Colbourn



           21   Hall, to funding, to reporting that I had done.



           22          And I printed out, I think, a thousand pages of



           23   screenshots from my phone.  I also continued to work



           24   through trying to find pertinent notes from my notebook.



           25          And on that Monday, I was also -- I was supposed
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            1   to be in meetings and that I could not get out because I



            2   was on a selection committee.  And the State says, you



            3   must serve throughout.  And I was in a selection



            4   committee from 1:00 until 5:00.



            5          And so I had my husband deliver -- not to Joey



            6   Burby, because by that time I had retained counsel.  And



            7   so I had him deliver the letter.  I had him deliver the



            8   documents that I had come up with.  And a -- a piece of



            9   paper that I asked that Misty sign saying that she had



           10   received the information.



           11      Q.  Okay.  So we've been -- we were privy -- I guess



           12   UCF agreed to allow us to seek Bryan Cave's



           13   investigative material because we were asking for a lot



           14   of the same stuff.



           15          At some point we did get some text messages that



           16   we were led to believe were from your phone.  We were



           17   also given copies of what appear to be your handwritten



           18   journals or notebooks.



           19          The difficulty I am having is determining whether



           20   we -- what we were provided was what you had attached to



           21   this letter.



           22          So do you know whether any of the information



           23   that you just described, the texts, the notes that you



           24   provided to Bryan Cave, are valuable but yet are not



           25   mentioned in the Bryan Cave report?
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            1      A.  I believe that the notes that I provided had



            2   value in more than one way.  So some of them were



            3   related to Trevor Colbourn Hall.  Again, some of them



            4   were -- were related to questions that I might have been



            5   asking Chris Kinsley, or information that I was given by



            6   others in order to do my job.



            7          So I didn't create these notes for -- for a



            8   deposition.  I didn't create these notes for -- for



            9   lawyers.  These notes were created by me in meetings or



           10   discussions for me to be able to do my job.



           11      Q.  Sure.



           12            MR. GREENE:  The question was:  Did you -- were



           13      any of those notes left out of the Burby report that



           14      you thought were significant in some way that was



           15      important to the investigation.



           16            THE WITNESS:  I believe they were significant.



           17            MR. GREENE:  Explain to them what you believe.



           18   BY MS. MITZ:



           19      Q.  If those notes were not addressed in the report,



           20   what I would like to know is if we can get copies of the



           21   notes, the texts, whatever you had that you think was



           22   important that did not show up in the report?



           23            MR. GREENE:  Yes.



           24      A.  Yes.  I think I can do that for you.



           25            MS. MITZ:  That would be really appreciated.
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            1      Thank you.



            2            MR. RUBOTTOM:  Would it be possible to



            3      accompany an affidavit to authenticate them.



            4            THE WITNESS:  Yes.



            5            MR. GREENE:  Yes.



            6            MR. RUBOTTOM:  Is that okay, Chuck?



            7            MR. GREENE:  Yes.



            8            MR. RUBOTTOM:  Thank you.



            9   BY MS. MITZ:



           10      Q.  In this letter -- I think we're on the first



           11   page -- you describe your interview as an interrogation.



           12   And you stated that Mr. Burby did not like the answers



           13   that you were providing to his questions.



           14          And I think later on in the letter you say that



           15   he kind of had an idea, basically, of how he wanted this



           16   to go.  And that your answers weren't fitting into that.



           17          Can you explain to me how you got that



           18   impression; what was going on in that interview?



           19      A.  So I wrote notes during the interview.  And I



           20   will share those as well.



           21      Q.  Okay.  Did he --



           22      A.  He was --



           23      Q.  -- try to -- go ahead.



           24      A.  He was accusing, with his tone, with his



           25   demeanor, with his words.  He was, I felt, threatening
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            1   saying things like, "You're confusing everyone in here.



            2   Just answer the questions.  Just give me a yes or no.



            3   Did you know this or didn't you?  Seriously, you expect



            4   me to believe that," those kinds of things throughout



            5   the interview.



            6      Q.  Okay.  Your letter also says that you feel that



            7   President Whittaker and Chair Marchena are disseminating



            8   false narratives to conceal their responsibility or



            9   roles in approving the use of E&G for these projects.



           10          Can you tell me a little bit about that, what the



           11   false narratives are, why they would be doing this?



           12      A.  Well, I think when someone says "one day," the



           13   staff never told us about sources of funding.  And then



           14   the very next day, when he goes before the board of



           15   governors, and he changes his story to say the staff



           16   deceived us about the source of funding.



           17          One of those can't be true.



           18      Q.  Okay.



           19      A.  When someone says, "I didn't know anything about



           20   funding.  I was the provost.  And I only did provost



           21   stuff and Bill Merck did all of the other stuff," and



           22   yet on his own curriculum vitae, he was the university



           23   budget officer.  He takes credit for all of the funding



           24   things, as well as facilities and other things in his



           25   curriculum vitae.
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            1          He formed -- reformed the university budget



            2   committee and chaired it.  He reformed the newly formed



            3   budget facility.  He created Tracy Clark's position to



            4   report directly to him and met with her regularly on



            5   funding.



            6          Leave that to say that something is also not



            7   truthful there.



            8      Q.  Okay.



            9            MR. GREENE:  Are we finished?



           10   BY MS. MITZ:



           11      Q.  All right.  Do you know anything about the



           12   missing audio recording of the board meeting that has



           13   become an issue in this matter?



           14      A.  No.  But I believe that that's further attempt on



           15   their part not to provide all of the information.



           16      Q.  Do you know who was in charge -- or who would



           17   have been in charge of recording meetings in 2014 and



           18   2015?



           19      A.  I don't know who was in charge of it.  They



           20   generally had someone sitting in on those meetings who



           21   ran audio-visual.  But those -- those documents are



           22   housed in the office of the president.  So the chief of



           23   staff and the president would have those.



           24      Q.  Would have access to them, okay.



           25          All right.  Continuing on in your letter you
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            1   discuss an ethics complaint that you previously filed



            2   against Dale Whittaker for falsifying his résumé.  You



            3   just touched upon it.  I believe that's the résumé that



            4   he submitted to Iowa State.



            5          Can you tell me how you learned about the résumé;



            6   whether you saw it; who you talked to about it?



            7      A.  Well, one of my employees -- I didn't, at the



            8   time, even know that he was competing for the position



            9   at Iowa State.  One of the employees walked in my office



           10   and dropped it on my desk and said, "You're not going to



           11   believe this."  And so, yes, I saw it.



           12          And he showed me in there where information that



           13   we had been requested to provide -- such as all of the



           14   facilities under design, construction, and where they



           15   were in the process -- his office had asked that we



           16   provide that; and we provided it.  And it went in there



           17   verbatim in his résumé.



           18          He had not done any work on any of those



           19   facilities, other than spent quite a bit of time on



           20   Trevor Colbourn Hall and on his office suite.  Other



           21   than that, he didn't work on any of the other



           22   facilities.



           23          And so looking throughout the résumé, it appeared



           24   he took credit for everything that happened at UCF



           25   during the time that he was there.
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            1      Q.  Okay.



            2      A.  This employee said that he was going to report



            3   it; later asked if I would report it.  I talked to Bev



            4   Seay.  I talked to Dave Walsh.  I told them to stay



            5   clean.  That the -- that this wasn't clean; they needed



            6   to stay clean.



            7          I also sent a hidden mail, ProtonMail, to a



            8   couple of news sources and to Florida BOG.  The Florida



            9   BOG was rejected.  I sent a couple of emails to the



           10   chancellor; they were not rejected.  So those emails did



           11   go through.  And I --



           12   BY MR. RUBOTTOM:



           13      Q.  Was that Chancellor Keyser?



           14      A.  Yes, it was.



           15      Q.  What email address did you send those from?



           16      A.  I send it from a ProtonMail address.  And I can



           17   look it up.  I think --



           18      Q.  That's your private email, right?



           19      A.  It's actually an email that doesn't let someone



           20   know your name.



           21      Q.  Okay.



           22   BY MS. MITZ:



           23      Q.  So he -- he could have read the email, but not



           24   known who to reply to?



           25      A.  He could have replied to that email address that
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            1   was sent to him.  You can -- you can send email and you



            2   can reply to email.  You could have replied to, but he



            3   did not.



            4      Q.  Okay.  Okay.  Did you ever confront Whittaker



            5   about this, or you just talked to people you just



            6   described?



            7      A.  I did not confront him.  I talked to, again, the



            8   two trustees.  Dave Walsh then went to UCF compliance



            9   and ethics and told them that my staff and I had



           10   concerns.  They called me to speak with them.



           11          And I spoke with them, Christina Sera, on



           12   compliance and ethics.  Our chief audit officer, Robert



           13   Taft.  And I know there was an HR person in the room for



           14   at least part of the discussion.



           15      Q.  Okay.  And what was the result of that



           16   discussion?



           17      A.  I don't believe anything happened.  Because the



           18   process continued.  Dale Whittaker's résumé was changed.



           19   His CV was changed.  One of the knight news folks picked



           20   up on -- or somebody had seen Christina with his CV on



           21   her desk working on it.  It said she was only changing a



           22   comma, and she didn't know she couldn't work on it in



           23   her professional duty time.  And that they would tell



           24   her she couldn't do that.



           25          The entire CV was changed.  And the process went
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            1   forward.  And he was selected as president.



            2      Q.  Okay.  So just for clarification, although it



            3   sounds like a lot of the information on his CV was not



            4   accurate, that he was taking credit for things he didn't



            5   actually do.  The fact -- the listing of Trevor Colbourn



            6   Hall was something that he was involved in; is that



            7   correct?



            8      A.  Yes.



            9      Q.  And the fact that he took responsibility for the



           10   university's budget on his CV is also a fact, correct?



           11      A.  Yes.



           12      Q.  Okay.  So it's just the other projects that he



           13   took credit for, he didn't have any involvement in?



           14      A.  That and I think there were other areas where



           15   he's taking credit for everything that happened at the



           16   university, some of which wasn't even under him.



           17   BY MR. RUBOTTOM:



           18      Q.  Lee, I am a little confused now on timing.



           19          Because I believe he filed this CV with Iowa



           20   State or something?



           21      A.  That's correct.



           22      Q.  And when would that have been?  Was that like



           23   2017 or something?



           24      A.  Probably.  He was -- he was in the final four for



           25   Iowa State when I was told by one of the trustees that
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            1   they conducted a save-the-Dale campaign outside of the



            2   Sunshine, in the president's football box, the trustees



            3   had -- and they had a lot of high-level people make



            4   commitments to him to get him to withdraw from Iowa



            5   State.



            6          Two days later Dr. Hitt announced his retirement



            7   and our selection process began.



            8      Q.  When did you file your complaints?



            9      A.  I filed it during the period that this was all



           10   going on.



           11      Q.  After he withdrew from Iowa State or before?



           12      A.  I think it was right after he withdrew from Iowa



           13   State, when all of this was going on.



           14      Q.  So at that point, he was in the process of



           15   preparing to apply for the UCF job?



           16      A.  Yes.



           17      Q.  Okay.  That might have been kind of scary, wasn't



           18   it?



           19      A.  I don't know.



           20          It's just -- I kind of feel like the university



           21   and the students deserve somebody with ethics running



           22   it.



           23   BY MS. MITZ:



           24      Q.  Yeah.



           25          All right.  Now, did you notice whether the
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            1   people that you spoke with, Mr. Taft, Ms. Sera, or



            2   whoever from HR, were they taking notes?



            3          Was there any documentation prepared at the time



            4   of this?



            5      A.  They were taking notes.



            6      Q.  Okay.  Do you have any idea how long they



            7   maintain things like that?



            8      A.  I don't.



            9      Q.  Okay.  All right.  Back to your letter.



           10          You also discussed having filed a complaint or



           11   having complained on multiple occasions about Chair



           12   Marchena trying to get people from the Orlando airport



           13   involved in overseeing projects at UCF.



           14          I think you touched upon this in the beginning of



           15   our deposition.  I want to ask you about your



           16   complaints.



           17          Were they verbal or written, and who you went to



           18   about them?



           19      A.  They were verbal complaints.  I discussed it a



           20   number of times with Bill Merck.  I discussed it a



           21   number of times with Scott Cole.  I also discussed it



           22   with Chris Kinsley.



           23      Q.  Okay.  And did you pretty much provide the same



           24   information to --



           25      A.  Yes.
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            1      Q.  So could you tell me what each person's response



            2   was?



            3      A.  I know Scott told me that it was not the chair's



            4   business to be involved in our operations.  And if he



            5   contacted me again, I should just say that I passed it



            6   to Scott, which I did, at least one time.



            7          Bill Merck didn't believe that there was much



            8   that could be done about it.  Chris Kinsley told me that



            9   I could backdoor information to him about the chair's



           10   involvement, if I wanted to.  I also reported that to



           11   Bill Merck.  And he said that he did not believe that we



           12   should backdoor the information.



           13      Q.  Do you know whether anybody talked to Marchena



           14   about this?



           15      A.  I do not know.



           16      Q.  Okay.  After you had these discussions with these



           17   three individuals, did Chair Marchena persist?



           18      A.  He persisted over time.  And as I go back through



           19   notes, I can see several times where he, again, wanted



           20   to bring in owner's authorized reps.  He was determined



           21   to direct the delivery method of our projects so that it



           22   would result in hard bid, where some of the folks



           23   speaking to him would have better opportunities to get



           24   in as opposed to qualifications-based selections.



           25          And he did persist over time with trying to push
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            1   forward with us putting OARs in place on projects, even



            2   though we showed it would cost us a lot more money to do



            3   so.



            4      Q.  Is sounds -- and like correct me if I'm wrong.



            5   But it sounds like, then, these requests of Chair



            6   Marchena happened after the Hill report was done?



            7      A.  They happened before and after.



            8      Q.  Before and after, okay.



            9          Okay.  Your letter also states that you and



           10   others have documents and proof that demonstrate that



           11   both President Hitt and Whittaker expressly approved the



           12   use of E&G carry-forward funds to construct Trevor



           13   Colbourn Hall.



           14          We discussed a lot, I am familiar with the



           15   building program, with the capital outlay budgets that



           16   went before the board.



           17          Is there any other documents that would



           18   demonstrate that, their knowledge?



           19      A.  The university budget committee had those



           20   spreadsheets that showed funding sources.



           21   BY MR. RUBOTTOM:



           22      Q.  Would those be the spreadsheets that had, like,



           23   auxiliary, bond, E&G, et cetera?  We've seen those from



           24   a lot of staff meetings.



           25      A.  Yes.
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            1      Q.  I'm trying to -- we're trying to nail down that



            2   Whittaker or Hitt or any trustee ever saw those



            3   spreadsheets.



            4      A.  I know that Whittaker would have seen those.  He



            5   saw them regularly.  And the university budget committee



            6   saw those.



            7      Q.  Would Tracy have given those to him?



            8      A.  Yes.



            9      Q.  Okay.



           10   BY MS. MITZ:



           11      Q.  All right.  I am assuming that you've read the



           12   Bryan Cave report?



           13      A.  I have read all of the pertinent sections that I



           14   thought were applicable to -- to facilities and to me,



           15   yes.



           16      Q.  Okay.  I want to kind of dive into any parts that



           17   you disagree with, with the caveat that I understand



           18   that you're going to disagree with the conclusions that



           19   they have reached regarding you, your knowledge.  Let's



           20   put that aside for a moment and focus more on the



           21   knowledge of higher-ups, the knowledge of Provost and



           22   then-President Whittaker and President Hitt.



           23          Is there anything in the report that you disagree



           24   with in terms of their knowledge of the use of E&G?



           25      A.  I believe that the report seeks to absolve Dale
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            1   Whittaker and his knowledge, but he was instrumental in



            2   funding decisions on the budgets.  Again, he created



            3   those committees.  He worked with Tracy side by side.



            4          He, at one point, made a statement that he only



            5   did provost things and he relied on Bill Merck to do



            6   financing.  And when asked about why his name appeared



            7   on documents, he said, yes, his name appeared there as



            8   if by magic and that Bill Merck had told him to sign.



            9          I don't think a name appears on documents, and I



           10   don't think somebody at that level just signs things



           11   that somebody else tells them to sign.  So I think that



           12   the report does not point out the full knowledge that



           13   Dale Whittaker had.



           14          I think that one of the failures in the report is



           15   that it was led by the UCF trustees and the general



           16   counsel, who should have been included in the



           17   investigation.



           18      Q.  What do you mean by "led by" the general counsel?



           19      A.  Dale Whittaker wrote to Scott Cole and told him



           20   that he was to find the company that was going to do the



           21   investigation and that he would be working with that



           22   company to do the investigation.  And Scott Cole was



           23   receiving information from the investigation.



           24      Q.  Tell me about that.



           25          How do you know that, and what did he receive and
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            1   when?



            2      A.  Recently, there was some documents surfaced by



            3   local news that showed that he had copies of the draft



            4   report before it became a report and had opportunities



            5   to review those.



            6   BY MR. RUBOTTOM:



            7      Q.  Right.  We understand that.



            8          But was there anything before that, that you know



            9   of?



           10      A.  We don't know.



           11   BY MS. MITZ:



           12      Q.  Okay.  All right.  Do you have any information



           13   that Chair Marchena was told that E&G carry-forward



           14   funds could not be used for capital projects?



           15      A.  I don't have anything where he would be told that



           16   it could not be used for capital projects.  But the same



           17   general counsel who was supposed to advise the staff was



           18   also supposed to be advising the trustees.



           19      Q.  All right.  Okay.  Are you aware of anybody



           20   making the audit comment or audit Hitt comment in Chair



           21   Marchena's presence with regard to the Trevor Colbourn



           22   Hall project?



           23      A.  I am not.



           24      Q.  Okay.  And just briefly, when you talked to the



           25   BOG and Chris Kinsley specifically -- we touched upon
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            1   this last week -- you asked about permission for



            2   replacement, renovations.  You didn't ever ask if you



            3   could -- if it was okay to construct a brand-new



            4   building with E&G funds, correct?



            5      A.  I didn't ask about a brand-new building.



            6      Q.  Okay.  Your letter indicates that you have spoken



            7   to representatives of other universities and that they,



            8   too, have identified E&G funds they have used for



            9   capital projects.



           10          Do you recall which universities those were?



           11      A.  I don't, because there is an -- there's a group



           12   of people called CAFA, and it's the vice president --



           13   vice president through administration and finance of the



           14   universities.  They regularly met, usually on conference



           15   call.  And I think they also had meetings.  And when I



           16   sat in on a CAFA call during the investigation, when all



           17   of the universities were being asked to talk about the



           18   other projects, that's where I think some of the



           19   assumptions came out and where, also, they said that



           20   they had talked to Chris Kinsley and they had received



           21   similar guidance, similar verbal guidance.



           22      Q.  All right.  So I want to direct your attention to



           23   the third document in your packet, which is on Page 13.



           24   It's just a one-page text conversation.



           25
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            1            (Whereupon, Exhibit 3 was marked for



            2      identification.)



            3            Let me know when you're there.



            4      A.  Yes.



            5      Q.  Do you recognize that?



            6      A.  I do.



            7      Q.  Is that a text message -- or a text conversation



            8   from your phone?



            9      A.  It is.



           10      Q.  Okay.  Who was Elliot?



           11      A.  Elliot Potter was working for me at the time.  I



           12   had hired him on an emergency hire to do contracts and



           13   real estate.



           14      Q.  Did you say his last name was P-O-T-T-E-R?



           15      A.  It is.



           16      Q.  Okay.  So I am interested in the bottom portion.



           17   The last text says:  "Honestly, I do now" -- maybe



           18   that's --



           19      A.  Not.  Should be not.



           20      Q.  -- "know how you maintain any motivation when it



           21   is obvious no one cares about standards and possible



           22   illegality and corruption."



           23          Who wrote that text?



           24      A.  Elliot wrote that.  And --



           25      Q.  Okay.  Yeah, can you tell me, do you remember why
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            1   or what this was about?



            2      A.  I do.  This was about a building.  It's actually



            3   the South Orlando campus.



            4          And what had -- Elliot had surfaced -- we were



            5   trying to give that property back to the state.  And so



            6   Elliot was looking at the real estate portion of that



            7   and found that UCF had two private leases on that



            8   property, one to a Christian academy and the other one



            9   to Acorn Stairlifts.



           10          And Elliot went back through the documents and



           11   found that that property, when given to us from the



           12   state and when donated to the state, had language in



           13   there that said that the property was to be used only



           14   for public higher education and research purposes.



           15          And so when Elliot brought it to my attention, we



           16   did report this, first of all, to Bill Merck, who told



           17   us that we needed to report it to general counsel, and



           18   we did.



           19          General counsel was the one that had formed the



           20   lease to the private Christian academy.  And we showed



           21   them language in there that would allow them to get rid



           22   of that lease.  And to my knowledge, they never did get



           23   rid of the lease.



           24      Q.  Okay.



           25
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            1   BY MR. RUBOTTOM:



            2      Q.  What was the end result of that property?  Did it



            3   ever get reverted back?



            4      A.  It has not yet been reverted back.  And you'll



            5   see this was 2013, I think.  It has not yet been



            6   reverted back.



            7          But the county has some interest in the property.



            8   And so we have been working -- our government affairs



            9   office has been working with the county on their



           10   possible interest.



           11          So when we did not get where we were trying to go



           12   with general counsel on this, we did report this to the



           13   division of state lands.



           14   BY MS. MITZ:



           15      Q.  Division of state lands?



           16      A.  Yes.



           17   BY MR. RUBOTTOM:



           18      Q.  Would that --



           19      A.  This appears in here --



           20      Q.  I'm sorry.  I didn't mean to interrupt you.



           21      A.  Go ahead.



           22      Q.  Did UCF take in a lot of property they didn't



           23   really have any need for and would just lease out or --



           24   later or --



           25      A.  No.  This -- this South Orlando campus had been
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            1   used in prior years, my understanding is.  And they no



            2   longer had a use for it.  They didn't have the



            3   population there to use it.  And so they wanted to -- to



            4   give it back to the state.



            5      Q.  And who was -- who wanted to give it back to the



            6   state, and why didn't they accomplish that?



            7      A.  I wanted to give it back to the state because it



            8   was a money drain.  This was one of the properties that



            9   was old, and so fit into that base budget PO&M.  So I



           10   wasn't even getting enough money to maintain the



           11   property.  We wanted to turn it over.  It was not being



           12   used.  We wanted to get it off our books.  We didn't



           13   want a failing property and homeless people in the



           14   buildings and, you know, issues about the liability of



           15   having the property.  And in --



           16      Q.  Did Mr. Merck agree with you on that?



           17      A.  He agreed with us, yes.



           18      Q.  Was the president told?



           19      A.  I don't know.  Bill Merck would have had to tell



           20   the president.  But Mr. Merck agreed with us that we



           21   needed to give this back, and we undertook actions to do



           22   that.



           23      Q.  Would there be documents of those actions?



           24      A.  There should be documents within the general



           25   counsel and with the contracts and real estate office
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            1   and with the division of lands.  There were a lot of



            2   things -- we had to do surveys.  We also did an



            3   environmental because we found that the creek running



            4   behind it had environmental issues.  So there were



            5   surveys done.  As part of trying to give this back, we



            6   had certain documents that we had to do.



            7          And so there should be records of those, yes.



            8      Q.  And do you know what authority blocked that from



            9   happening?  Was that somebody at the state didn't want



           10   it or --



           11      A.  No.  It became that, again, the county has an



           12   interest in the property.  And so UCF, as part of its



           13   relationship with the county, is working to turn it over



           14   to the county.



           15      Q.  When was that started?



           16      A.  Probably during the time that they were working



           17   on the downtown.



           18          So it was part of partnership with the county on



           19   the downtown and the county wanting this property.  So



           20   government --



           21      Q.  How long -- how long between the time that you



           22   started to try to give it back to the state and that



           23   interest, how long a time period was that?



           24      A.  It was a matter of years.



           25      Q.  And in those years, what kept y'all from giving
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            1   it back to the state?



            2      A.  Those leases that were still on the property were



            3   one of the reasons.



            4      Q.  Okay.  That -- that makes sense.  I -- that's



            5   just the piece that was missing.  Thank you.



            6      A.  Uh-huh.



            7      Q.  Okay.  I'm going to go through, now, a little bit



            8   about capital outlay budgets and the capital improvement



            9   plans.  And I will be coming back to those later.  I



           10   appreciate your patience with us.



           11          Mr. Merck called us a few weeks ago.  And we just



           12   kind of had a general ranging conversation.  I asked him



           13   about capital outlay budget and -- and he acted like he



           14   really didn't know anything about that and others did



           15   it.



           16          So who was responsible for preparing the annual



           17   capital outlay budget?



           18      A.  The capital outlay budget would have been



           19   prepared within facilities and safety.  I would have



           20   reviewed it.  It was then also reviewed by finance and



           21   accounting.  It was also then sent forward in packets.



           22   So the vice president for government affairs, the CFO,



           23   our chief audit officer, general counsel, chief of



           24   staff, a number of people would see that as it was going



           25   into packets for the trustees.  And then it would go
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            1   into the finance and facilities committee packets, and



            2   UCF tried to have those packets out 30 days prior to the



            3   board meetings.



            4      Q.  You reviewed them, but who put them together?



            5      A.  They would be put together by Gina Seabrook.



            6      Q.  Were there any instructions on doing that for



            7   them?  Was there any -- any standard methodology that



            8   went into completing that form?



            9      A.  No.  There was nothing that told us how to do it.



           10   We tried to follow the board of governors regulation,



           11   which is what we were told to do.  The board of



           12   governors regulation doesn't even tell you what to put



           13   in it.



           14      Q.  And if it tells you more than you were doing, who



           15   would have been responsible to figure that out?



           16      A.  If the regulation told us more than we were



           17   doing?



           18      Q.  Yes, ma'am.



           19      A.  Then we would be advised by Scott Cole or it



           20   would have come to us from an audit or from any of those



           21   people who looked at it.



           22          Again, we passed this through a number of hands



           23   every year.



           24      Q.  Right.  And it looks kind of the same every year.



           25   And so that's --
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            1      A.  It does.



            2      Q.  I understand how -- how it happened -- in a



            3   bureaucracy.



            4      A.  It was used the same way --



            5      Q.  Was this circulated -- was this circulated with



            6   the capital improvement plan --



            7      A.  No.



            8      Q.  -- and the university -- with the operating



            9   budget?  Would they circulate all together or separately



           10   or what?



           11      A.  It did not go to the capital improvement plan.



           12   They were submitted at two different times.



           13      Q.  Okay.



           14      A.  I do believe it was on the same agenda as the



           15   operating budget.



           16      Q.  Typically, yes.



           17      A.  Uh-huh.



           18      Q.  Okay.  So did you instruct Gina how to fill them



           19   out?



           20      A.  Actually, the knowledge of how to fill them out



           21   came when I got there to say this is how we have always



           22   filled this out.  So historical knowledge of this is how



           23   we've always filled this out.  So and I didn't instruct



           24   her how --



           25      Q.  How did you educate yourself to improve that?
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            1      A.  By going through -- now, I read the board of



            2   governors regulation on it, which didn't really tell us



            3   anything.  And the -- the changes we made were to try to



            4   improve it.  So you'll notice that at one point we



            5   put -- put some of the PO&M on there, even though it's



            6   not capital, and I explained that to the trustees, that



            7   I was putting that on there so that they could see that



            8   they weren't getting that money.  Because lack of PO&M



            9   and deferred maintenance was becoming a hot topic, so we



           10   added that.



           11          We added the separate columns so that they could



           12   say -- so that they could see a column that says here's



           13   what we asked for in one column and then here's what we



           14   got in the second -- in the -- it's actually the third



           15   column because the title is in the first column.



           16          So we say, okay -- for example, we asked for



           17   $38 million for Trevor Colbourn Hall.  And then at the



           18   second column, you'll see a dash that's a zero.  So



           19   here's what we asked for.  Here's what we got.



           20      Q.  So when you were making those changes, did you



           21   ask for help from the general counsel's office?



           22      A.  No.



           23      Q.  Were you aware that there was a statute that also



           24   regulates capital outlay budgets?



           25      A.  We were not aware of that until this year.
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            1      Q.  Okay.  Did the auditor's findings on that



            2   surprise you?  Did you read those findings?



            3      A.  I did.  Now -- and it surprised me a lot.



            4      Q.  Did that --



            5      A.  I was curious, first of all, why I had not been



            6   invited to the -- the exit interview.  Normally, when



            7   there's an item that's your item, you're invited to that



            8   exit interview so that you can have discussion.  I



            9   believe if I had been invited to that interview, we



           10   could have had that discussion to say, wait a minute,



           11   this is not how we use this form.  Certainly, we're open



           12   to learning better on how we should use this form.



           13      Q.  Is it possible that the legislature, the BOG, and



           14   everybody above the university level has been lax in --



           15   in directing and instructing and holding accountable on



           16   those regulations and laws?



           17      A.  Absolutely.  Absolutely.  I can't tell you how



           18   many times I asked for guidance and did not get it.



           19      Q.  Did you ever ask for guidance on capital outlay



           20   budgets?



           21      A.  We asked for guidance on capital improvement



           22   plans, capital outlay budgets, any of the other forms we



           23   were required to fill out.  We asked for guidance almost



           24   every time.



           25      Q.  Well, one of our hopes is that they will be
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            1   getting that after we're through with this project.



            2      A.  I do too.



            3      Q.  What is your understanding of the purpose of the



            4   capital outlay budget?



            5      A.  Well, again, my knowledge now and my knowledge



            6   then are two different things.  My knowledge now, after



            7   finding the statute and reading the statute, is that it



            8   is to show all fund sources for your capital outlay.



            9      Q.  Right.  But before this --



           10      A.  Until that, we understood it that the state told



           11   us what -- what funds were coming in.  We presented it



           12   to our trustees and they approved that.  You would



           13   hear -- if you listen to any of the transcripts, you



           14   would hear me saying to the trustees every year, well,



           15   here you are again approving the budget that the state



           16   just gave you.



           17      Q.  Did it ever strike you as odd that you would --



           18   let's think about 20 -- think about the '16-'17 fiscal



           19   year.  I guess that would have been adopted in May of --



           20   of -- of '16, or sometime in the spring.



           21      A.  Uh-huh.  Uh-huh.



           22      Q.  Did you know that you would be starting Trevor



           23   Colbourn Hall before the end of the next fiscal year?



           24      A.  We knew that we were moving forward with Trevor



           25   Colbourn Hall.  And we had a project approval by the
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            1   trustees.  And we thought that that --



            2      Q.  Did it strike you as odd --



            3      A.  We thought that that was what we needed, was that



            4   project approval.



            5      Q.  Right.  I understand that.



            6          But did it strike you as odd that you put a



            7   budget in front of them for that building and it said



            8   zero?



            9      A.  No, it said zero next to PECO.  So it shows --



           10      Q.  It meant zero PECO?



           11      A.  Yes, it shows that for PECO, I asked for 38 and I



           12   got zero.  That's what those columns showed.



           13      Q.  Right.  So you just -- I don't want to go further



           14   on that because we really have more important things to



           15   talk about.



           16          So you talked about the board authorization, I



           17   guess the 2014 authorization, the 2016 authorization.



           18          Those -- those board approvals, that was the only



           19   board approval of Trevor Colbourn Hall construction; is



           20   that right?



           21      A.  As far as I know, yes.



           22      Q.  And you -- and that was board approval of funding



           23   as they were discussed in those meetings, right?



           24      A.  Yes.



           25      Q.  Do you remember anything -- well, I'm going to
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            1   get to that later.



            2          What -- what documents would the president have



            3   approved to authorize the building?  Was it programs --



            4   the TCH program documents published in February or March



            5   of '17?  Would that have been the only document that the



            6   president would have signed?



            7      A.  He signed that document.  Can't think of others



            8   that he would sign.



            9      Q.  Do you know if Mr. Merck had any delegation of



           10   authority from the president to approve projects or



           11   transfer funds for capital projects?



           12      A.  I believe he had up to $500,000.



           13      Q.  Okay.  So on his authority would have



           14   transferred -- I mean for Trevor Colbourn, there was



           15   10 million the first year, 18 million the second year,



           16   and 2 million the third, whose authority would those



           17   transfers -- would that not have been in your area of



           18   responsibility?



           19      A.  It would not.  So we would be on the receiving



           20   end of transfers.  And then normally, I wouldn't even



           21   see which funds were being transferred.



           22      Q.  But that generally -- back to the annual capital



           23   outlay budget, do you recall any annual capital outlay



           24   budget that showed any source of funds that was



           25   university funds or internal funds?
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            1      A.  No.  Again, we did not even -- it had never been



            2   used that way before I got there or after to show



            3   internal funds.  It was always used to show here's what



            4   the state has allocated this year.  And then the



            5   trustees approved it.



            6      Q.  So let's go to the capital improvement plan.  Who



            7   was responsible for preparing those?



            8      A.  Those also were prepared by Gina Seabrook and



            9   then came to me.  I would take them to Bill Merck first,



           10   to the provost second, and then to the president third



           11   for their input and changes.  And then we would mark



           12   those changes.  At some point we started marking them in



           13   red because the trustees had asked that they wanted to



           14   see the line-throughs and see the changes.  So at some



           15   point we started marking them.  And then they would go



           16   to the trustees.



           17          Then after the trustees had their say on any



           18   changes they wanted made, they would clean them up and



           19   then send them to the board of governors.



           20      Q.  How would the trustees direct changes?  Because



           21   my -- the meetings I have looked at, they voted for the



           22   plan.  I don't remember any amendments being voted.  How



           23   would the trustees direct changes?



           24      A.  I recall only -- I only recall one year when they



           25   wanted to make a change.  It was in a -- it was in one





                                                                       91







            1   of their board meetings.  And they -- we made the



            2   change.  I don't recall what project it was.  But we



            3   made the change.



            4      Q.  Okay.  Would that have been a priority change --



            5      A.  I think it was a priority change.



            6      Q.  -- or adding a project?



            7      A.  I think it was a priority change.



            8      Q.  Okay.  Thank you.  I just missed that one.



            9          Do you get a form for that from the BOG, or do



           10   you guys develop your own form?



           11      A.  This came to us from the board of governors.  And



           12   we're filling it out as we've been instructed by them.



           13      Q.  If a project was on there, like Trevor Colbourn,



           14   that the administration had already identified and



           15   secured university funding for, would either provost,



           16   would Waldrop or Whittaker, or President Hitt have ever



           17   asked, Why is this on PECO when we're paying for it



           18   ourselves?



           19      A.  No, we actually had those discussions.  Chris had



           20   advised us to put a project anywhere it might be funded.



           21   And if we --



           22      Q.  I understand.



           23      A.  If we were still requesting PECO, perhaps as a



           24   payback for what the university was funding, we would



           25   still put it under PECO.  And Chris was aware that Bill
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            1   was asking for payback.  And that happened on --



            2      Q.  Were there other projects that Bill asked for



            3   payback?  I think I saw a facilities workshop in 2017,



            4   where Merck and Whittaker were asking the BOG for



            5   payback on the research, for research 1.



            6      A.  Yes.  Yes, on research 1.  There were



            7   conversations with Chris on research 1 about



            8   self-funding first and then using PECO as a payback.



            9   There was also a -- you can't call it a joint use



           10   facility because it gets into other issues.



           11          So Chris had advised us on a building in Osceola,



           12   where one of the state colleges needed 7 1/2 million



           13   dollars and had come to us for that, that we could put



           14   it on the PECO list, understanding that -- and fund it



           15   ourselves with the understanding that PECO may not come.



           16   So that was a risk.  But yes, you could put it on there



           17   and ask for the payback.



           18      Q.  Do you know of any building that you did get PECO



           19   for after you had spent university funds to do the



           20   project?



           21      A.  I don't know of any.



           22      Q.  When -- when you say Chris said it, was that



           23   something he would volunteer or would that be something



           24   that he would say, yeah, that makes sense to try?



           25      A.  On that Valencia -- Valencia or Seminole State --
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            1   I can't remember which -- on that building, there was a



            2   meeting and there were several people in the room



            3   having -- asking the questions.  On the board of



            4   governors' side, Chris and Mickey, I believe, were both



            5   in the room.  Scott and Bill and I were in the room on



            6   our side.  I think Vanessa Fortier was also in the room,



            7   maybe some others, where they were talking about how to



            8   go about doing this -- putting the money onto that



            9   building because they didn't have enough money to



           10   complete the building.  And so it was a -- it was a



           11   large group talking about how to fund that.



           12          And that's how the discussion came out that we



           13   could put it on there.  And they gave us several things



           14   to do, like move it up on the priority list, make sure



           15   that we asked for a spot survey.  And he gave us time



           16   frames.  And the reason I am remembering this clearly is



           17   because I saw it last night.  Make -- making sure that



           18   we have the survey on time, sending them a memo on what



           19   they were going to do with it, and that they would try



           20   to help get the funding, but with the understanding that



           21   we may not get the payback.



           22      Q.  Okay.  Let me ask you to look at the document



           23   that starts on Page 17.  I think that's the capital



           24   improvement plan that was adopted in 2014 --



           25      A.  Uh-huh.
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            1      Q.  -- which would have been right after the board



            2   approved the new building.  And I guess this is the



            3   first time Trevor Colbourn Hall, then, would have



            4   appeared on the capital improvement plan.



            5      A.  I think that's correct.



            6          (Whereupon, Exhibit 4 was marked for



            7   identification.)



            8   BY MR. RUBOTTOM:



            9      Q.  Okay.  And I'm sorry I didn't -- I don't know



           10   which year to look at.  But let's just look at that



           11   form.



           12          When -- there's once or twice where I think



           13   Trevor Colbourn and/or the renovation were included in



           14   PECO and then also included in the other state sources



           15   category.



           16          Do you recall putting them in both categories?



           17      A.  That's correct.  And that was based on guidance



           18   from Chris Kinsley to say, put projects in any place



           19   where you might get funding or spend -- spend money.



           20   And so oftentimes we would have projects in more than



           21   one category.



           22      Q.  Okay.  Do you ever recall putting one on one of



           23   those state categories, but also on the request from



           24   nonstate sources?



           25      A.  That could also possibly happen.  So it might be
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            1   like a building that we might have donor funds for some



            2   of it.  And so we might have put it under possible state



            3   funding as well as nonstate, which would be the donor



            4   funds portion.



            5      Q.  Okay.  Would -- did you ever consider putting



            6   Trevor Colbourn Hall in that category, given the fact



            7   that you were funding it internally?



            8      A.  No, because my understanding was that they were



            9   spending internal funds.  And to me, internal funds



           10   could mean a number of things.  Primarily, their



           11   internal funds would be E&G funds, but it could also be



           12   auxiliary sources or other sources.



           13      Q.  So when you look at nonstate funds, that would



           14   haven't included internal.  That would have been



           15   donations and debt?



           16      A.  It would have been donations and debt, for



           17   example.



           18      Q.  Okay.  Well, that makes sense.  I think that



           19   helps me.



           20            MR. RUBOTTOM:  I'm going good.  But does



           21      anybody need a break?



           22            MR. GREENE:  We're fine.



           23            MR. RUBOTTOM:  Okay.



           24   BY MR. RUBOTTOM:



           25      Q.  There's three -- in there, I think 17, 16, and
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            1   14.



            2      A.  I think you have --



            3      Q.  Do you recognize those?



            4      A.  I think you have them maybe out of order.



            5          So you have the one upfront on Page 18 that's '15



            6   through '20.



            7      Q.  Uh-huh.



            8      A.  And then you have the one on Page 25 that's '17



            9   through '22.  And then you have the one on Page 31



           10   that's '18 through '23.



           11      Q.  Right.  I intentionally left the -- the third one



           12   out.



           13      A.  Okay.



           14      Q.  Those were the three years that you included the



           15   building on the BOB-2 form, I believe.



           16          Were these CIPs ever discussed with the board



           17   chair -- with the financing facilities or the board of



           18   trustees' chair prior to the meeting?



           19      A.  Not by me.



           20      Q.  Okay.  The BOB-2 in 14 and 16 both showed Trevor



           21   Colbourn at $20 million.  On Page 27 is the BOB-2 forms.



           22   They don't have the year, but that would be the -- the



           23   2016 BOB-2.



           24          And the first one also shows -- the 2014 also



           25   shows 20 million.
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            1      A.  I think the 2014 at 20 million was correct.  It



            2   was 80,000 gross square feet.  And I think when it went



            3   to 135-6, the project amount didn't get changed there.



            4      Q.  Think that's just a mistake?



            5      A.  I think it's a mistake because that's when the



            6   building went up.



            7      Q.  Okay.



            8      A.  So if you look at the CIPs and the story they're



            9   telling, if you go to the first one -- sorry.  In the



           10   first one what you see is Trevor -- you have Colbourn



           11   Hall renovation.  And that's when we were still thinking



           12   we were going to renovate the building and then build



           13   the smaller new building, Trevor Colbourn Hall.



           14      Q.  Uh-huh.



           15      A.  When you get to the next one, the 17 through 22,



           16   you see that it now becomes one building.



           17      Q.  Right.



           18      A.  So the renovation comes off and you have one



           19   building and a demolition.



           20      Q.  Right.



           21      A.  And what you see in the other state sources is



           22   they come off of there because Chris said all we had to



           23   do was notice, notice the -- the board of governors that



           24   they were doing that.  So when they were on there



           25   before, they noticed the state that we were doing it and
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            1   they could come off at that point.



            2          And so the story, then, goes is that you're



            3   taking the renovation off and you're putting the -- now



            4   it's one building and the demolition, that happens



            5   there.



            6          And then --



            7      Q.  Right.



            8      A.  -- in '18 through '23, you see the full, again,



            9   at the top, Trevor Colbourn, and the -- and they



           10   disappear from the state sources because they've already



           11   been noticed.



           12      Q.  Why do -- why -- why was the building added again



           13   to the BOB-2 for the '18 -- 2018 through '23, or



           14   whatever.  That -- the one adopted in July of 2017?  Why



           15   is --



           16      A.  So you see that in red?



           17      Q.  Right.



           18      A.  Red is what -- how Gina was showing that we had



           19   already requested it.  And no money had come.  This



           20   was -- this got caught up in the part where PO&M wasn't



           21   coming to us anymore.



           22      Q.  Right.



           23      A.  And so she was putting the things on there that



           24   said, hey, these are all the ones we've asked for



           25   before, but no money came.  So they're in red.  And the
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            1   ones in black are the new adds.



            2      Q.  Did you-all understand what the legislature did



            3   with the BOB-2 list?



            4      A.  Well, Chris just told us to put it on here this



            5   way and that they -- that he, then, would take the --



            6   the -- the board of governors staff would, then, take



            7   the BOB-2 lists and they make up their own BOB-2 that



            8   would be sent forward to the legislature for their



            9   approval.



           10      Q.  Right.  But what I'm asking is, did you know the



           11   legislature approved the building in the 2015 general



           12   appropriation act and the 2017 general appropriation



           13   act?  So those first two requests, the second one was



           14   the larger -- the larger.  So it made sense to request



           15   approval for the larger building?



           16      A.  Uh-huh.



           17      Q.  Were you aware that the legislature had approved



           18   the building both of those years?



           19      A.  Not that I recall.



           20      Q.  Well, that helps me understand a lot.  And there



           21   it goes back to the -- to the guidance.  Okay?



           22          Because the legislature did approve it, and then



           23   they reapproved it in last year's general appropriation



           24   act.  Okay?  So the legislature has repeated itself on



           25   that building.  And we didn't -- we didn't understand





                                                                      100







            1   why it was on the list.  And that's why you kept putting



            2   it back on the list.  So --



            3      A.  Correct.



            4      Q.  Am I -- am I summarizing your understanding



            5   accurately?



            6      A.  That's correct.



            7      Q.  Okay.  I start talking about what I know



            8   sometimes, and I know it messes up the deposition.



            9          So -- okay.  Thank you for that.



           10          And just -- just to kind of shorten the time, I



           11   believe that we have heard you say, or others say,



           12   you -- I just want to see if this is accurate to your



           13   understanding.



           14          You would put E&G as the funding source on a



           15   BOB-2 if you weren't certain whether or not you would



           16   get any other money for it and -- but you didn't have



           17   donations or bonds or something; is that accurate?



           18      A.  On the BOB-2, Chris had instructed us that if we



           19   didn't know the source of the building -- source of



           20   funding, but we knew that it was an E&G building, we



           21   should put E&G as the source.  Or if it was E&G, E&G



           22   went there.  But he said on the buildings we didn't know



           23   what the source was, we should put E&G there, if it was



           24   meant to be an E&G building.



           25      Q.  Okay.  Okay.  Has -- has anybody ever asked you,
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            1   any trustee, any president, any provost, anybody at the



            2   BOG, ever asked you about an E&G notation on a BOB-2 for



            3   any building?



            4      A.  Not until all of this started, no.



            5      Q.  Okay.  Did you think that the BOG was approving



            6   E&G as a funding source when -- when the process -- was



            7   ongoing?



            8      A.  Based on guidance from Chris, I believed that --



            9   that by us noticing it under the other state sources, we



           10   had told them that we were doing it.  And -- and no one



           11   told us that we couldn't do it.



           12      Q.  Right.  I understand.  But I'm talking about the



           13   BOB-2, particularly.  Did you consider that an



           14   additional notice?



           15      A.  I do consider that a notice.  But, again, it



           16   could go two ways, based on the guidance we had from



           17   Chris that it could be there just because it's an E&G



           18   building or it could be there because it's E&G funding.



           19   And we got that guidance both ways from Chris.



           20      Q.  Okay.  Well, that's helped me a lot.



           21          But you understand -- did you understand that the



           22   main purpose of the BOB-2 was to authorize future plan



           23   operation and maintenance --



           24      A.  Yes.



           25      Q.  -- funding for those buildings?
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            1      A.  Yes.



            2      Q.  Okay.  In 2015, I think we see on a calendar for



            3   a meeting.  It's Document 5, Page 37.  Show you on a



            4   calendar for a meeting with Dr. Whittaker to talk about



            5   the capital improvement plan for that year.



            6      A.  Yes.



            7          (Whereupon, Exhibit 5 was marked for



            8   identification.)



            9   BY MR. RUBOTTOM:



           10      Q.  Was that -- would that kind of meeting occur



           11   every year?



           12      A.  It would.



           13      Q.  Okay.  What -- what was the purpose of that



           14   meeting?



           15      A.  That would be -- as I was talking about earlier,



           16   the way capital improvement plans would flow, Gina would



           17   put anything that she knew on there.  She would reach



           18   out to sources to find out what was -- you know, what's



           19   happening with the -- with the projects.  She would



           20   bring it through me.  I would take it through Bill



           21   Merck, would be the next stop.  And then I would go to



           22   the provost, that's the next stop.  Then I would go to



           23   the president.  And he would make --



           24          So they all had their opportunities to say what



           25   they thought should be changed or added or deleted.  And
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            1   after the president had his stop, then that's how we put



            2   together what was going to -- the -- the trustees.



            3      Q.  Okay.  Other than the current draft of the CIP --



            4   let's say that was the May 20th meeting.  Other than the



            5   current draft of that CIP, what other information would



            6   you provide to Dr. Whittaker in that meeting?



            7      A.  It would have the other forms with it as well.



            8   And we would talk about what those other forms were, you



            9   know, the -- the authority to -- to take on debt, which



           10   I think is the BOB-1, and the PO&M, BOB-2.  So we would



           11   go over all of the forms, not just the first one.



           12          And we would talk about anything that had come to



           13   us.  So perhaps athletics was coming to us for projects



           14   or housing or, you know, something that he might not



           15   have from his own deans.  We would tell him what we were



           16   getting from the general population on the needs.  And



           17   we might -- depending on questions that were asked, we



           18   might talk about the educational plant survey at the



           19   same time.



           20      Q.  Would you talk about funding sources?



           21      A.  Not really, no.



           22      Q.  Did they ever ask questions about the BOB-2,



           23   other than what is -- what buildings are on this list?



           24      A.  No.  They never asked a question about it.



           25      Q.  Okay.  Last July, the board of trustees
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            1   considered the current capital improvement plan.  And



            2   last June, the finance and facilities committee



            3   considered that plan.  And for the 2018 capital



            4   improvement plan, BOB-2, Trevor Colbourn Hall is there



            5   again.  And it shows CF auxiliary as the funding source.



            6   And that's document -- I think that's on Page 48.



            7          No, I'm sorry.  Let me figure out what document I



            8   am on.



            9          I'm still looking at the previous year.  No, I



           10   don't -- I don't think I have it in the list.



           11          Do you recall that funding source being on the



           12   BOB-2 for the current CIP?



           13      A.  No.  And the only -- and I would not have made



           14   that change.  The only way it would have changed is when



           15   it went forward to finance and accounting.  Because they



           16   reviewed these each year.  Finance and accounting could



           17   have made that change.



           18      Q.  So Mr. Merck or Tracy could have made that



           19   change?



           20      A.  They could have.  Or the chief of staff could



           21   have.  I'm not sure that he would know a funding source.



           22   Again, the document went through a number of people



           23   before it ever was put in their packets.  And it was



           24   reviewed by finance and accounting every year.  It was



           25   reviewed by the CFO.  It was reviewed by -- I believe --
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            1   I believe all of those kinds of document were reviewed



            2   by the vice president for government affairs, the chief



            3   audit officer, general counsel.



            4      Q.  But in the months of June and July, you didn't



            5   hear Mr. Merck or Tracy talk about trying to refund the



            6   E&G that the auditor was asking about?



            7      A.  No.  And I don't even know exactly when that exit



            8   interview was.  If the exit interview --



            9      Q.  The exit interview was August.  This is what I'm



           10   trying to get to -- and I'm going to ask Tracy and



           11   Mr. Merck -- it looks like there was a -- they were



           12   beginning to plan the refunding, which makes perfect



           13   sense.



           14      A.  Uh-huh.



           15      Q.  I'm just trying to figure out who -- who -- who



           16   knew about those decisions.



           17      A.  I did not know --



           18      Q.  If you saw CFAUX, would that mean carry-forward



           19   auxiliary to you?



           20      A.  Yes, it would.



           21      Q.  Okay.  If you didn't know anything about that,



           22   that saves me a lot of time.



           23          Let's talk about master plans for a minute.  I



           24   know we had a conversation last week about that.  But



           25   for the record:  Who was responsible for developing the
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            1   2015, 25 master plan?



            2      A.  That was also within facilities and safety.  We



            3   had brought back the former director, Pete Newman, to



            4   assist with that because we had a brand -- new planner,



            5   Maria Timouri.  And Maria and Pete led that effort.  The



            6   master plan is not written by an individual.  We have



            7   the element group leaders for each of the element



            8   groups.  And the facilities and safety team works with



            9   those element group leaders to get their changes made



           10   and to incorporate them into the master plan.



           11          The only element that we outsource is the



           12   transportation element because that's usually the most



           13   critical element, and it's usually also the one that our



           14   host local government concentrates on as far as



           15   concurrency.  We --



           16      Q.  There's a funding element, isn't there?



           17      A.  And that would have gone to the element group



           18   leader responsible for funding.  There are seven.



           19      Q.  Who would that have been?



           20      A.  I would have to look.  We actually keep record of



           21   who the element group leaders are for each element.



           22      Q.  If I ask the university, they could provide me



           23   that list?



           24      A.  Yes.



           25      Q.  Okay.
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            1      A.  And the person that you would ask is probably --



            2   Maria Timouri is still there.  She's no longer in that



            3   role.  She's now doing more project management-type



            4   things.  And I hired someone -- as I mentioned last



            5   week, I hired Suzy Hutson from Purdue to come in and



            6   look at -- to do our planning, master planning, space



            7   planning, working with us on space planning because she



            8   did that job specifically at Purdue.



            9      Q.  Okay.  Who developed the master plan amendments



           10   that were submitted to the board in December, this last



           11   December?



           12      A.  This last December would have been Suzy Hutson,



           13   Susan Hutson, H-U-T-S-O-N.



           14      Q.  Do you know who would have worked with her on



           15   that?



           16      A.  Yes, she was working -- and always all of our



           17   amendments would be put together in facilities and



           18   safety.  I would review them.  They would go forward to



           19   Scott Cole.  And instead of one of his junior attorneys,



           20   Scott would review all of the master plan amendments and



           21   master plan himself.



           22      Q.  Did you see the changes -- next to the building



           23   name, there were changes in those amendments that



           24   changed the funding source.



           25          Are you familiar with those changes?
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            1      A.  No, I'm not even sure which amendment we're



            2   talking about.



            3      Q.  I'm sorry I didn't -- I'm sorry I didn't -- did



            4   you review the amendments that were put in front of the



            5   board in December?



            6      A.  If I was there, I reviewed them.  Remember I --



            7      Q.  I didn't send you the document, but --



            8      A.  I got very ill after.



            9      Q.  I understand.



           10      A.  Yeah, and so I was -- I was out for some time.



           11      Q.  I understand.



           12          Do you ever recall putting funding sources on the



           13   building line in the master plan?



           14      A.  Oh, I know what you're talking about because Gina



           15   Seabrook showed them to me.  You're talking about the



           16   capital improvements list that goes in the master plan.



           17      Q.  Exactly, yeah.  I'm sorry.



           18      A.  And Gina added that column because I asked about



           19   it.  I said, "Do we have this column on all of the



           20   things, Gina?  Because this would clearly show that they



           21   had an opportunity to see this."  And she said, no, they



           22   had not been on there.  She, at some point, decided that



           23   it would be helpful to have them on there.  And so she



           24   started putting them on there.



           25      Q.  You don't know if anybody directed her to do that
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            1   or if there was any discussion that that might be a good



            2   idea or not?



            3      A.  She normally would ask me.  She didn't.  And I



            4   didn't direct her to do it.



            5      Q.  Is it possible that Scott Cole or Kathy Mitchell



            6   or President Whittaker or President Whittaker's chief of



            7   staff might have directed that?



            8      A.  It's possible.  Gina also had a lot of



            9   conversations with Chris Kinsley.  So Chris could have



           10   suggested it.  Scott could have suggested it --



           11      Q.  Well, what -- what bothered me is -- is when you



           12   amend something, you're changing what it was to what it



           13   is.  And that thing shows E&G crossed out and CF



           14   auxiliary added.  And I have never seen a master plan --



           15   I have never seen a capital improvement list component



           16   of a master plan that included the E&G, so I didn't



           17   understand.  We'll talk to Gina about that.



           18      A.  And I had not seen it either.



           19      Q.  Okay.



           20      A.  As I was digging through documents to find out



           21   who knew what, I saw that and said, "Hey, Gina, was this



           22   on all of the years?"  And she said, no, she had added



           23   it.  So I'm not so sure if anyone else suggested that it



           24   be added.  I know I did not.  I found it as I was going



           25   though documents.
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            1      Q.  Do you think the trustees would have understood



            2   that change when it was presented to them in December?



            3      A.  I think that because we made our changes in red



            4   so that they could see what we were doing, many of the



            5   trustees who had asked us to do that said that they



            6   were -- they would specifically look at those changes.



            7      Q.  Thank you very much.



            8          Let's talk briefly about the plant survey.  There



            9   was a full plant survey completed in late 2015 that



           10   found Colbourn Hall satisfactory.



           11          Do you recall that plant survey?



           12      A.  I do recall the 2015 survey.



           13      Q.  I think Mr. Kinsley was on the survey group.



           14          Do you recall that?



           15      A.  I don't know if he was on the survey group or



           16   not.  Those surveys are --



           17      Q.  Those are peer groups --



           18      A.  That's correct.



           19      Q.  -- of the university to the BOG people?



           20      A.  That's correct.  And it's usually Ken Ogletree



           21   from the BOG.  It's usually not Chris.  It's usually Ken



           22   and then Peter.



           23      Q.  Do you consider the plant surveys to be serious



           24   planning activities or do you -- or do you consider them



           25   just another hoop to jump through in the process?
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            1      A.  I believe that they can be extremely helpful in



            2   how you're planning.  I don't know if -- I don't know if



            3   they are taken seriously by all parties.  I think we try



            4   to -- we try to take them seriously.



            5      Q.  Right.  But there's some discussion about



            6   Colbourn Hall and they look at it and they find it



            7   satisfactory, and yet very shortly thereafter you-all



            8   decided to demolish it.



            9          Did anybody ask about the satisfactory rating on



           10   that building?



           11      A.  No, but I did have conversations with Chris



           12   Kinsley later, when we were looking at demolition.  And



           13   Chris said he felt all along it should have been



           14   demolitioned and that he believed that the building was



           15   in demolishable state.  That's when I was asking them to



           16   come back out and do a spot survey.  And Chris and Kim



           17   decided that no one needed to come back out, that they



           18   were fully aware of the conditions of -- of -- of



           19   Colbourn Hall.  And Chris said that he believed that it



           20   was a smart move on our part to demolish that building



           21   and that it was definitely in demolishable state.



           22      Q.  I understand that.



           23          But if he was on the plant survey team, would it



           24   make any sense for him in the -- in -- in the fourth



           25   quarter of 2015 to say satisfactory on that building?
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            1      A.  It was definitely not satisfactory at the time.



            2      Q.  Okay.  Thank you.



            3          I have a bunch of questions about carry-forward



            4   commitment lists.



            5          Have you ever worked on those carry-forward



            6   commitment lists or allocation lists?



            7      A.  That's the carry-forward -- I think there's a



            8   report that's still not -- you're talking about the



            9   report -- it goes forward --



           10      Q.  The final one with the BOG.  In August, and then



           11   sometime asked for supplement.



           12      A.  No.  Those are done in finance and accounting.



           13   Christy Tant had, I know at least one occasion, maybe



           14   more, asked about buildings that we were working for



           15   deferred maintenance.  And we provided lists to her of



           16   the buildings and what we were doing with deferred



           17   maintenance at the time.



           18          And that's -- we didn't really fill out the list.



           19   I understand it was a form that had certain categories



           20   she had to fill out.  And she filled those out with the



           21   BOG categories.  We provided those.



           22      Q.  Do you have copies of those lists that you



           23   provided her each year?



           24      A.  I don't know.  I'm trying to think who might.  I



           25   have very little access at this point.
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            1      Q.  I understand.



            2      A.  But it's possible that LaShanda Brown-Neal might



            3   have copies of the list that were provided.



            4      Q.  Are you aware of the -- of the -- of the amounts



            5   of deferred maintenance dollars that were on those



            6   documents in 2013, '14, '15, '16, and '17?



            7      A.  No.  I think that there was an email at one



            8   point -- I saw one email in one year saying something



            9   about whether they had a certain amount of deferred



           10   maintenance.



           11          We always could have had enough deferred



           12   maintenance.  You can't -- you can't spend the money



           13   fast enough to do everything you have to do at one time.



           14   But we have enough deferred maintenance that could fill



           15   up a list.



           16      Q.  Understand.



           17          Did -- do you know who made the decision of how



           18   much of your deferred maintenance would go on that list?



           19      A.  No, I don't know.



           20      Q.  Did you ever hear anybody discussing putting



           21   money for Trevor Colbourn Hall or any other new projects



           22   into the deferred maintenance number on that list?



           23      A.  No.  I think Isis recently told us our deferred



           24   maintenance is sitting at about $260 million.  So we



           25   don't have to -- we don't have to fudge it.
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            1      Q.  Do you know who would have presented that



            2   commitment list to -- to -- to Provost Waldrop or



            3   Provost Whittaker for an allocation list about the time



            4   of the commitment list?  Do you know who would have



            5   presented those to -- to the provosts for signature



            6   before they went to the president?



            7      A.  No.  Sorry.  I don't.



            8      Q.  Okay.  Okay.  I'm going to let Carine take back



            9   over.  We actually skipped some stuff.  So I'm sorry.



           10            MS. MITZ:  No, we're trying to get through



           11      this.



           12   BY MS. MITZ:



           13      Q.  I was just reviewing the notes again that



           14   Mr. Burby took while -- or -- or the other attorneys



           15   said while they were interviewing you.  And I want to



           16   ask you about some of those things mentioned in the



           17   notes.



           18          They jotted down that you had mentioned a meeting



           19   that occurred on September 27th of 2014 with Tracy Clark



           20   and Mr. Merck in his office in which a discussion



           21   occurred regarding the $9 million that had been



           22   allocated for Colbourn Hall.  And then apparently Tracy



           23   Clark mentioned something about an auditor having told



           24   her that there would be a problem with using those



           25   funds.
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            1          Based on what I just said, do you recall that



            2   conversation?



            3      A.  I do.



            4      Q.  Can you tell me a little bit more about it?



            5      A.  The conversation I believe was in one of my



            6   one-on-ones, and there were a number of topics being



            7   discussed.  I noticed -- when I -- when I was trying to



            8   pull that note for -- for Burby, that it said with



            9   Tracy, which to me means that she's entered the room or



           10   something.  And she does talk about -- I think at the



           11   time, maybe it was $29 million on the project and 9 of



           12   it was -- was E&G and that the use of that could be the



           13   other funds at risk or that the auditors were unhappy.



           14          And then we went on and talked about a number of



           15   other topics again.  And at the end of the conversation,



           16   Merck came back and said that he would need to tell the



           17   president.



           18      Q.  Okay.  So when Tracy Clark referred to the



           19   auditor, do you know whether she was referring to a



           20   state auditor with the auditor general's office or one



           21   of your internal auditors?



           22      A.  I don't know.



           23      Q.  Okay.  And do you know whether Merck reported to



           24   the president?



           25      A.  I don't know what happened after that.  But I --
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            1   again, in May of the following year, when we were



            2   talking about -- I think we were there talking about



            3   return on investment or CIP, we were there talking about



            4   one of those kind of things, and I know he discussed it



            5   with him then.



            6      Q.  Okay.  Another notation in the interview notes



            7   says that you said audit has said that VP/president can



            8   make the decision.  I can't determine the context of



            9   that statement within these notes.



           10          Do you recall saying something to that effect?



           11      A.  Yes, I think it was similar to what we talked



           12   about.  It might have been the exact thing we were



           13   talking about earlier in the conversation today,



           14   where -- when I had reported that I thought some things



           15   weren't compliant with the vice president level, the



           16   audit office told me -- and I believe it was Kathy



           17   Mitchell -- told me that's at the -- the



           18   presidential/vice presidential level, it's their



           19   decision.



           20          First question was, "Did you make the decision?"



           21   And I said, "No."  And then the answer that I got back



           22   then was, "Well, that's at the vice



           23   presidential/president level.  It's their decision.



           24   It's their risk.  It's not your problem."  And I believe



           25   I responded, "It might be their risk, but it still could
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            1   be my problem."



            2      Q.  Okay.  And what was that -- I know we talked



            3   about it earlier, but in the last three hours,



            4   everything is so jumbled up in my mind.



            5          What was the initial subject that led to her



            6   making that comment?



            7      A.  It was a list that I had taken to her of issues.



            8   And I believe that primary on that list was the



            9   athletics funding and athletics -- athletics and DSOs



           10   going around facilities, not getting permitting, hiring



           11   their own vendors, and the funding going to those DSOs.



           12   BY MR. RUBOTTOM:



           13      Q.  But you never discussed E&G spending for



           14   construction with Kathy Mitchell in that context?



           15      A.  No, because I didn't -- you know, again, if I was



           16   reporting something, it's because I thought there was



           17   something was wrong.  And I didn't -- I didn't see



           18   anything wrong.  So I didn't report it.



           19   BY MS. MITZ:



           20      Q.  Okay.  All right.  And, you know, feel free to



           21   let me know if I've asked this question before.  I feel



           22   like some of the questions I'm asking two or three



           23   times.



           24          And I think we did touch upon this earlier.  But



           25   when Dale Whittaker came in as provost, he was
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            1   responsible for the university's annual budget; is that



            2   correct?



            3      A.  I don't know if that was correct immediately when



            4   he came on board.



            5      Q.  Okay.



            6      A.  But yes, he did -- he did become responsible for



            7   the -- for the university's budget.



            8      Q.  Do you know whether that came in time or with a



            9   promotion or was there anything that led to that



           10   responsibility?



           11      A.  I don't know, but I know that when a person comes



           12   on new as provost, they're provost.  And when they are



           13   well within performing all of the duties, they become



           14   provost and executive vice president.  And Dale



           15   Whittaker did become provost and executive vice



           16   president.



           17      Q.  Do you know whether Dale Whittaker, when he first



           18   came on board, met with Mr. Merck regularly?



           19      A.  Yes, he did.



           20      Q.  He did, okay.



           21          Were you involved in any of those meetings?



           22      A.  No.



           23      Q.  Okay.  Okay.  I would like to direct your



           24   attention to Document 6 in the packet, which I believe



           25   is Page 51 and 52.  Let me know when you've had a chance
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            1   to take a look at that.



            2      A.  Okay.  51 I have.  52 I have.



            3            (Whereupon, Exhibit 6 was marked for



            4      identification.)



            5   BY MS. MITZ:



            6      Q.  I would like you to pay particular attention to



            7   Page 52.  It's a chart.  I think it's entitled "Capital



            8   Project Funding Update."  And I know that Don asked you



            9   a couple of questions about a form like this earlier.



           10          You see how there's different columns of -- for



           11   different forms of funding?



           12      A.  Yes.



           13      Q.  Okay.  Do you know whether documents like this



           14   would have been provided to Provost Whittaker routinely?



           15      A.  They were.  I know that Tracy Clark -- again,



           16   they set up -- they set up weekly meetings.  They didn't



           17   always meet weekly, but they set up weekly meetings.



           18   And she was corresponding with him almost daily.  And



           19   she was providing him all of these kinds of documents.



           20      Q.  And would you have seen documents like this in



           21   the facilities budget committee meeting?



           22      A.  I did not see this one.  This is the first time I



           23   have seen this one.  But there's a longer spreadsheet



           24   that we did see, if it was passed out in the facilities



           25   budget committee, so that -- the facilities budget
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            1   committee could be educated by Tracy on the funding,



            2   Tracy and Dale.  And then it also went to the university



            3   budget committee.  And that's the longer version.  I



            4   don't know where this one came from.



            5      Q.  So on that note, why don't you flip to the next



            6   document, on Page 55.  Is that by any chance the longer



            7   version that you're talking about?



            8      A.  Yes, this looks like one that I have seen.



            9      Q.  Now, this, however, does not show the different



           10   forms of funding?



           11      A.  There's one just like this that -- that is



           12   expanded, that has all of the forms of funding on it.



           13   And it was presented to the university budget committee.



           14      Q.  Okay.



           15   BY MR. RUBOTTOM:



           16      Q.  Would that have been presented the same time as



           17   this shorter version?



           18      A.  Yes, I think the shorter version was the one that



           19   was sent out to the facilities budget committee.  The



           20   longer version with all the funds sources I understand



           21   went to the university budget committee, and it also



           22   went to Dale Whittaker.  And Tracy had meetings with him



           23   about this spreadsheet.



           24      Q.  Let me ask you something about facilities budget



           25   committee meeting, looking at this, where it just says
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            1   "total external, total internal."



            2          Did any participants in those facilities budget



            3   committee -- I think the September 2017 meeting would



            4   have been where this one was discussed.  Did anybody



            5   ask, Now, remind me what the internal sources are?



            6      A.  No.



            7   BY MS. MITZ:



            8      Q.  Okay.  How soon after starting with the



            9   university did Provost Whittaker begin referring to



           10   himself as the university budget officer?



           11      A.  I don't know that.  But he began meeting with



           12   Merck and Tracy immediately upon becoming provost.



           13   Because those meetings had been started by the person



           14   sitting in the chair before him.  Tony Waldrop started



           15   those meetings.  So he immediately went into having



           16   those meetings with Bill and Tracy to understand all of



           17   the budget activities.



           18      Q.  Okay.  Okay.  Did you ever hear Mr. Merck tell



           19   Chair Marchena that E&G carry-forward funds were being



           20   used for the downtown electric plant?



           21      A.  I believe that on a board meeting day --



           22   oftentimes on board meetings days, they have side bars



           23   in the -- you know, the break room.  And Chair Marchena



           24   had asked us about the -- some information on the



           25   downtown plant.  And in the side room, I seem to recall
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            1   Merck discussing that with him.  And he talked about



            2   options for it.  And I believe that Marchena was fine



            3   with all of the different options, whichever way we



            4   could go.



            5          And I seem to recall Merck saying that the state



            6   seemed to think that we had a lot of cash reserves and



            7   that this would probably be a good way to spend down



            8   some of those cash reserves, the carry-forward.



            9      Q.  Do you recall whether Marchena said anything in



           10   response?



           11      A.  I don't.  And I didn't -- you know, if I took a



           12   note, I didn't have it.  But I don't -- I don't recall



           13   him saying anything about it.



           14      Q.  All right.



           15   BY MR. RUBOTTOM:



           16      Q.  Was this in the context of Merck offering to



           17   Marchena faster ways to fund that project?



           18      A.  I don't know that it was faster ways to fund the



           19   project.  We were having discussions, the whole -- it



           20   was a bigger discussion.  And it was about, do we go



           21   with a tri-gen?  Do we go with co-gen?  Do we simply



           22   produce our chilled water needs?  Do we try to hook on



           23   with OUC?



           24          And so there were options that were presented.



           25   And we talked -- I think at that time, I believe that
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            1   the -- some of the analysis had been done.  Because



            2   originally, we were talking about doing tri-gen.  And we



            3   thought that from -- from the engineering reports that



            4   had been done early on, it looked like there would be a



            5   great return on investment by doing that.



            6          And later, some of the assumptions were proven



            7   inaccurate.  And so a later analysis showed that it



            8   would not be smart to proceed with a tri-gen plant, but



            9   just to produce the chilled water that we needed.  It



           10   would still be a payback versus what we would be charged



           11   by OUC to do it ourselves.



           12          And so it was a bigger discussion.  And as part



           13   of that discussion, they talked about the funding.



           14      Q.  Was that discussion happening because that



           15   project was on the agenda that day or just coincidence?



           16      A.  I do not believe it was on the agenda that day.



           17      Q.  Okay.  Okay.  So going back to interview notes.



           18   I actually reviewed the notes of President Whittaker.



           19   And he indicated in his interview that he held a meeting



           20   with all of Mr. Merck's direct reports the day after the



           21   September BOG meeting, during which he told all of the



           22   direct reports, including yourself, to be transparent.



           23          Do you recall that meeting occurring?



           24      A.  I do recall that meeting occurring.



           25      Q.  Great.  I'm interested because the notes also say





                                                                      124







            1   that you asked President Whittaker, "Does that mean you



            2   want us to be completely honest, even when we've been



            3   asked to be less than forthright in the past?"



            4          Do you recall making that statement?



            5      A.  I do.



            6      Q.  Okay.  Can you tell us about that?



            7      A.  He -- as part of his meeting with us, he said



            8   that originally when this investigation -- before this



            9   investigation -- when the auditor came out with saying



           10   that the funds had been misspent, his initial reaction



           11   was to step up and say we had a building in trouble,



           12   life and safety was more important than the old money,



           13   and that he was going to take that tack, but that he had



           14   been coached to respond differently and that he had been



           15   coached to -- to show to the board of governors and the



           16   legislature and others that -- that we were going to



           17   admit that we had done something wrong and that we were



           18   going to try to rebuild their trust by being open and



           19   transparent.



           20          And when he went around the room to ask



           21   questions, I was sitting across from him.  And I said,



           22   Sir, just as you have been coached about how to respond



           23   to this investigation, I want to tell you that I have no



           24   spin.  I'm not able to -- to say things that are partly



           25   true.  My daddy used to talk about lies of commission
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            1   and lies of omissions, and I think they're still lies.



            2   And I have been coached over time to be careful about



            3   what I say.  So are you telling me, sir, that I can be



            4   completely open and transparent about -- about what I



            5   know?



            6          And he was physically taken aback.  Not only did



            7   I notice it, but the chief human resources officer



            8   noticed it.  And he stepped back and then he said, Oh,



            9   oh, of course, Lee, of course.



           10      Q.  Okay.  Do you know who he was referring to when



           11   he was describing that he had been coached?



           12      A.  He did not say who had been coaching him.



           13      Q.  Okay.  All right.  So based on that comment that



           14   you made, have you been forthright about everything



           15   since that discussion with President Whittaker?



           16      A.  I absolutely have.



           17            MS. MITZ:  Do you want to --



           18            MR. RUBOTTOM:  Okay.  Yeah, I've got just --



           19      walking through a little bit of history of things,



           20      and I'll try to skip the things that we've already



           21      covered or that you've clarified you might not know



           22      about.



           23   BY MR. RUBOTTOM:



           24      Q.  In the 2015 finance and facilities meeting, you



           25   were talking about the combined project, I think.
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            1   And -- and that's after it came out that Mr. Merck was



            2   apologizing for not going back to the board when that



            3   decision was made earlier that year.  You said something



            4   about the Trevor Colbourn Hall building program was



            5   about complete, but you needed some time on the Colbourn



            6   Hall.  That building from -- because y'all call the



            7   same -- multiple things the same name.



            8          Is that just the listing of space allocation?  Is



            9   that what you're talking about?



           10      A.  So over time, that changed.



           11      Q.  I understand.



           12          I'm just trying to figure out what -- you had



           13   that big document, that 50-something-page document --



           14      A.  Correct.



           15      Q.  -- that everybody signed in February.  And that's



           16   called Trevor Colbourn Hall building program?



           17      A.  Correct.



           18      Q.  You weren't talking about that kind of document



           19   in June of '15, were you?



           20      A.  We had begun preparation of that type of document



           21   at the time.  And we were --



           22      Q.  Had you -- had you gone past just the space



           23   allocation listing?



           24      A.  I think we probably had space allocation listings



           25   done at that time.
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            1      Q.  Okay.



            2      A.  Although, it kept -- it kept changing.  That also



            3   kept changing.  Because the provost wanted to continue



            4   to add faculty to go into the building and --



            5      Q.  Oh, I understand.  Yeah.



            6      A.  Yep.



            7      Q.  I understand that was the constant conversation.



            8      A.  Yes.



            9      Q.  So what other elements of that would have been



           10   worked on?



           11      A.  We had been working on developing a template.



           12   Because before that, the building program was really



           13   usually taking the concept to the president and him



           14   approving that in concept.  That was the building



           15   program.  And I had spoke -- in speaking with Chris



           16   Kinsley, I said, I don't think that that's what a



           17   building program is.  Do you have any others or do you



           18   have something that you could provide?



           19          And he said he didn't, but I could reach out to



           20   the other universities.  He said some of them had, you



           21   know, very thick documents and some of them had a few



           22   pages.  So there was no uniformity in the building



           23   program throughout the system either.



           24      Q.  Did he direct you to any regulations that were



           25   relevant to that issue?
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            1      A.  No.



            2      Q.  That -- that -- that big document that was signed



            3   by everybody in February -- I understand people signed



            4   at different times -- was that the first time you had



            5   done that kind of a document on a new building?



            6      A.  It was.



            7      Q.  And who -- who put together that little history



            8   discussion that included the BOB-2 references that



            9   everybody has been talking about on Page 25 and 26?



           10      A.  Suzy Hutson is the lady whom I had hired to do



           11   building program.  She was trying to base it on a



           12   template that had been developed by Pete Newman, the



           13   former director.  But coming in new and trying to put



           14   everything in there she possibly can, doing a lot of



           15   research to put what she could in that document.



           16      Q.  Well, that helps a lot.  Because that's in a



           17   section about master plan compliance.  And I can see how



           18   in doing what you described she's doing, that she might



           19   contain a history discussion, but it just -- it seemed



           20   to me extraneous to the conformity to the master plan.



           21   So that's -- I was curious about that.



           22          Oh, when did -- when the decision was made -- I



           23   think Mr. Merck said in that meeting the design team



           24   came up with an opportunity to actually renovate the old



           25   building and tie it in mechanically with the new





                                                                      129







            1   building.



            2          Was that at you-all's request -- were you part of



            3   the design team?



            4      A.  No, the design team is a -- we hire an



            5   architectural engineering group.  So it would be an



            6   architect firm, usually, and may bring engineering



            7   consultants with them.



            8      Q.  Were they just noodling the possibilities and



            9   came up with tying the two buildings together?  Or do



           10   you know how that came about?



           11      A.  Yes.  They actually put that together as part of



           12   their presentation to be given to us to compete for



           13   selection.  And that was one of the novel ideas that



           14   they put on the table to say, We think we can save money



           15   by tying the two buildings together with -- the share of



           16   mechanical.



           17      Q.  But that was after the board had voted to build a



           18   new building and put the renovation kind of on hold - --



           19      A.  Uh-huh.



           20      Q.  -- right.



           21      A.  Yes, but they said we -- that would still -- that



           22   would still follow through and build the new building.



           23   And they were trying to figure out how, then, they could



           24   build the mechanical so that later, when we could do the



           25   renovation, it would tie into that mechanical.
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            1      Q.  But that was on their own initiative?



            2      A.  Yes.



            3      Q.  And you don't think Mr. Merck asked him to



            4   consider that?



            5      A.  No.



            6      Q.  Okay.  I'm trying to skip some things.  That's



            7   why I'm taking just a second.



            8          I notice in that meeting particularly, and I



            9   can't -- I think maybe the -- April -- maybe the 2014



           10   board meetings, I haven't looked at those notes lately.



           11   But I noticed there was funding.  April 15th finance and



           12   facilities meeting when I think you were presenting



           13   maybe -- both facilities, I'm not sure.  But Colbourn



           14   Hall, and Trevor Colbourn came up.  And funding was



           15   discussed again.  As soon as somebody asked you, I think



           16   Mr. Merck asked Tracy to answer the question.



           17          Is that because she was responsible for funding



           18   sources?



           19      A.  That's correct.  Because I would not have known



           20   the funding source.  And so he turned to Tracy, who



           21   would have known.



           22      Q.  Okay.  He noticed that times Mr. Merck or



           23   Tracy -- so Mr. Merck might answer questions as well.



           24      A.  Uh-huh.



           25      Q.  Would that -- he would address funding, also,
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            1   because that wasn't your responsibility?



            2      A.  Correct.



            3      Q.  Okay.  I think it might have been the full board



            4   meeting in 2014, when the new building was being



            5   approved, and I know that Mr. Marchena was chair of



            6   finance and facilities, so he had been through a meeting



            7   on that building.  I think it was that building -- that



            8   meeting where there was a discussion of funding and it



            9   almost was like Trustee Marchena tried to cut off the



           10   discussion or cut it short.



           11          I think he said something about let me just be



           12   clear or something.  It look -- sounds like he was



           13   looking directly at Mr. Merck, because you-all have



           14   identified appropriate funding; is that correct?



           15          Do you recall that?  Do you recall Marchena doing



           16   that in meetings?



           17      A.  That wouldn't be the first time that -- that he



           18   did that in meetings.  But I don't know that I recall



           19   that specific time.



           20      Q.  Would -- when he did something like that.  Would



           21   that be because he had a better understanding of the



           22   issues than the other board members who were asking the



           23   questions?



           24      A.  I don't know his motive for doing it, but I do



           25   know that that was pretty typical.
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            1      Q.  Would Trevor Colbourn have been one of the agenda



            2   items that Mr. Merck would have briefed Marchena on



            3   before facilities -- finance and facilities meeting?



            4      A.  I believe it would, yes.  I think they had regular



            5   meetings before the finance and facilities where he



            6   would go over the items with the chair.



            7      Q.  Did it surprise you that Marchena was surprised



            8   that the combination project was in the works?



            9      A.  Yes.  I'm sure that he knew.



           10      Q.  So if he expressed surprise in that 2015 meeting,



           11   that would have been -- he's just trying to bring it



           12   before the other board members or --



           13      A.  Again, I don't know why he would react that way.



           14   But I would be -- I would be extremely surprised that he



           15   didn't already know.  Because he and Mr. Merck had



           16   regular meetings before the finance and facilities.  And



           17   Merck -- if there was something problematic, Merck would



           18   also have individual conversations with the other



           19   members.



           20      Q.  Okay --



           21            MR. GREENE:  Can we take a comfort break?



           22   BY MR. RUBOTTOM:



           23      Q.  -- we go further to what we have on the --



           24            MS. MITZ:  What's that, Mr. Green?



           25            MR. RUBOTTOM:  I'm sorry?
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            1            MR. GREENE:  Can we take a comfort break?



            2            MR. RUBOTTOM:  Yeah, I think I've only got



            3      about five more minutes.  Let's take a break.  I need



            4      to check my office.



            5            MR. GREENE:  Great.



            6            MR. RUBOTTOM:  Let's take five minutes.



            7            (Whereupon, a break was taken from 12:42 p.m.



            8      to 12:45 p.m.)



            9   BY MR. RUBOTTOM:



           10      Q.  I think we're talking about Marchena.  You do



           11   believe he was briefed by Merck before those meetings



           12   and -- okay.  Let's -- let's -- in the meetings -- and I



           13   understand people use different words and they mean



           14   things and people would say carry-forward or central



           15   reserve or university funds or internal funds at



           16   different times.



           17          I'm just curious if it was ever thought of using



           18   university on the BOB-2 form and not E&G.  I know other



           19   universities have done that on a BOB-2 form.  Was there



           20   any thought of using those other words besides E&G?



           21      A.  No, because both Gina Seabrook and I had



           22   conversations with Chris Kinsley about how to fill out



           23   the form.  And we were following the directions we were



           24   given.



           25      Q.  Okay.  But it never occurred to you-all in the
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            1   board meetings to use the words E&G to be just more



            2   specific?



            3      A.  No.  On funding, I use words if I -- based on



            4   what I knew.  So if I knew something was E&G, I would



            5   say "E&G."  But if I just knew that -- that it was



            6   internal, then I would use the word "internal."



            7          So it was all -- my words are all based on what I



            8   knew or had asked direction and was told to do.



            9      Q.  Okay.  Well, I -- I -- I don't want to be on a



           10   touchy subject here, but let's just be real clear.



           11      A.  Okay.



           12      Q.  Is it your testimony you did not know that Trevor



           13   Colbourn was funded with E&G funds?



           14      A.  I knew that they had had discussions.  I was in



           15   meetings when they talked about pulling sources of funds



           16   together.  Until September, I didn't know that the



           17   entire $38 million was E&G.  That was in a conversation



           18   I had with Tracy in September.  But yes, I knew that



           19   some was because I was in the room when they were



           20   talking about it.



           21      Q.  Well, I -- if you go back to Page 52, and this is



           22   an email -- this was attached in an email that you sent



           23   to Judith DeJesus in November of '15.  And Page 52 is



           24   one of those attachments, the capital projects funding



           25   update.  It's dated January 17th.  And that shows for
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            1   the combined project 38 million of E&G.  And that was --



            2          You would have seen that document?



            3      A.  If I sent it, I would have seen it.  But I really



            4   don't recall this document.



            5      Q.  Okay.  Okay.  Well, I -- I -- thank you.  And I



            6   know you're -- I know you're trying to be honest, and I



            7   appreciate that.



            8      A.  I am.  I really do not recall this document.



            9      Q.  The confusion -- the confusion of everybody --



           10   people using different words and saying everybody knew



           11   what that meant, but you wouldn't necessarily know --



           12   when they said carry-forward in the meeting, you



           13   wouldn't necessarily know that meant E&G?  Is that what



           14   you're saying?



           15      A.  I would know that carry-forward funding was



           16   carry-forward from year to year, and that probably most



           17   of it would have been E&G.  It could be other sources,



           18   but most of it, I think, would be E&G.



           19      Q.  Okay.



           20      A.  My own carry-forward, most of it would have been



           21   PO&M, or all of it would have been PO&M.



           22      Q.  Okay.  I understand that.



           23      A.  And I can -- I'm not sure who prepared this



           24   document.  And you say it's in an email I sent, then I



           25   sent it.  But I can tell you I didn't write it, because
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            1   I wouldn't misspell Colbourn.



            2      Q.  Got ya'.



            3          Later in that April 2015 meeting -- oh, wait a



            4   minute.  During the 2015 finance and facilities meeting,



            5   Dr. Whittaker is quoted as saying, "I would just add,



            6   the way I was looking at it also, would, you know, we



            7   considered this -- moving forward with this



            8   83,000 square feet per net 10 million minus the



            9   demolition cost."



           10          Sounds like he was trying to describe the



           11   economic benefits of the combined project.



           12          Would I be correct to infer from that that



           13   Dr. Whittaker had a very good grasp on the cost and



           14   value of that project?



           15      A.  He did.  Because when we had meetings with him,



           16   that's the kind of conversation we would have.  We



           17   wouldn't have been talking about funding source with my



           18   group, but we -- we were talking about rising



           19   construction costs.  We were talking about options.  We



           20   provided him options on what we needed to do to try to



           21   get where he wanted to go.  There are documents that he



           22   had showing what his options could be to get where he



           23   wanted to go and, you know, what the cost per square



           24   feet might look like for those options.



           25          So he had all of that from my team, yes.
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            1      Q.  Do you know if he had discussions about the



            2   project with any trustees during that time period, say,



            3   from January of '15 until -- until the -- the demolition



            4   was -- was decided in 2016?



            5      A.  I wouldn't know.



            6      Q.  Okay.  Later in that meeting, Mr. Merck mentioned



            7   the shortage of PECO funds, talks about carry-forward



            8   money, interest earnings, a whole bunch of other things.



            9          Do you know what he meant by a whole bunch of



           10   other things?



           11      A.  Can you tell me again what was said?



           12      Q.  He talked about the shortage of PECO funds and



           13   how they were making it up with carry-forward money,



           14   interest earnings, a whole bunch of other things.



           15          Do you know what he meant by a whole bunch of



           16   other things?



           17      A.  No, I really don't.



           18      Q.  Okay.  Do you think the trustees would have



           19   known?



           20      A.  No.



           21      Q.  Okay.  After that, you mentioned, continuing your



           22   presentation in that meeting, in carry-forward funds



           23   continuing services contract.



           24          Were you talking about your PO&M money?



           25      A.  That's correct.  And I had had a state IG look at
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            1   that several years before.  And he had said that that



            2   was fine, what I was doing with the continuing services



            3   contract and encumbering those -- the only carry-forward



            4   funds there.



            5      Q.  So describe that in detail.  You would encumber



            6   those.  You would enter some kind of long-term contract,



            7   and those funds would be then -- then committed to



            8   paying that contract?



            9      A.  They're not committed to paying a specific



           10   contractor.  So we are allowed to have continuing



           11   services contracts.  And we would have continuing



           12   services construction management firms, continuing



           13   services general contracting firms, even some continuing



           14   services trades.



           15          And at the end of the year, when we had PO&M and



           16   carry-forward, we would obligate the funds to -- on a --



           17   sitting in an account to be able to pay any of those



           18   contractors for the work that they might be doing.  And



           19   then those would become projects, individual projects.



           20      Q.  So how would you obligate the funds if they



           21   weren't committed to a particular contract?



           22      A.  Getting over my head again.  But our business



           23   office would put those funds in a -- an account.  And it



           24   might be called "deferred maintenance carry-forward" or



           25   something.  She would call it a name, "deferred
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            1   maintenance account."  And she would put the funds in



            2   that account.  And we would have -- so we had contracts



            3   with these continuing services vendors.



            4          And then when we had a project, then we went



            5   through the full -- the full process for accounting for



            6   a project.  And then the funds would then be removed to



            7   that project.



            8      Q.  Okay.  So that would become the funding source



            9   for those contracts which were only paid, what, on



           10   invoices or --



           11      A.  We would put POs and we also had contract terms.



           12   Again, once a project became a project, then there would



           13   be a -- an amendment to the main contract showing that



           14   they had -- you know, what project they were on.



           15          So perhaps I had -- let's just use a company.



           16   Let's use a -- Balfour might be one of the companies



           17   that was under continuing services.  But then maybe I



           18   had a -- a boiler that was problematic in an engineering



           19   building.  And in order to do the repairs to that



           20   boiler, we -- we got in and we found the duct work was



           21   bad.  We found a whole bunch of other stuff bad.  And so



           22   it became a million dollar problem.  And so then we



           23   would award individual projects.



           24          So legal said we could just choose, but I didn't



           25   really want to do that.  And so we would have these
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            1   contractors compete.  Even though they were selected



            2   based on the qualifications basis, we still often had



            3   them go through a competition using a GC quote, general



            4   contractor quotes, hidden email, so that there couldn't



            5   be collusion in my own shop by telling somebody, oh,



            6   this guy's going to bid 500,000.  You better bid 4.



            7          So we had those opened up separately in order to



            8   make sure that we were not only having the contractors,



            9   we selected them on qualifications, but now we can get



           10   the best price.



           11          And so then they would get a contract for that



           12   project.  And the monies would be put onto that project



           13   at that point.



           14      Q.  You stated in that meeting -- again, this is



           15   April 2015 -- that you had bought down deferred



           16   maintenance from over 200 million to about 116 million



           17   at that time.



           18          Do you recall that?



           19      A.  I thought it was about 146 or hundred -- a few



           20   numbers I remember it was down to 146 and then back up



           21   to 164.



           22      Q.  Would another $85 million for deferred



           23   maintenance have been helpful?



           24      A.  Well, it's always helpful to buy down what you



           25   have.  You know, I think we got our -- I think the
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            1   university got into that.  We talked about this a little



            2   bit the other day.  I don't think I totally answered



            3   your question the way you wanted it to be answered.



            4          But over time, the -- some inefficient



            5   operations, you have your maintenance guys walking their



            6   building, which is what they told me they did.  You



            7   don't -- you don't -- your money doesn't go as far.



            8      Q.  I understand.



            9      A.  So we've put a lot of -- we've put a lot of



           10   efficiencies in place, both in the operations and



           11   maintenance side and in the utilities side, that's



           12   allowed us to have money that can then go back and fix



           13   the things that were deferred for so long.



           14      Q.  Right.  I think I understand that.



           15      A.  Yep.



           16      Q.  What I'm trying to understand is what the



           17   university did.



           18          And what would you estimate the deferred



           19   maintenance number was at the end of the last fiscal



           20   year, last July -- last June 30th?



           21      A.  Probably -- based on the reports -- I have a



           22   company by the name of Isis that comes in and looks at



           23   our buildings.



           24          Between combining deferred maintenance and



           25   capital renewal, which go hand in hand, I think we're at
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            1   about $260 million.



            2      Q.  Would it disappoint you to know that UCF



            3   characterized $85 million for these building projects as



            4   deferred maintenance in their reports to the BOG and to



            5   the legislature?



            6      A.  It would disappoint me to know that if I didn't



            7   have records in my facilities and safety business office



            8   to show that.



            9      Q.  Did Kinsley or anybody at the BOG ever -- after



           10   they got the August reports on carry-forwards, did



           11   Kinsley ever come to you and say, Hey, can you verify



           12   this 37 million or 27 million dollar deferred



           13   maintenance number?



           14      A.  No, because that -- I would have had good records



           15   in my facilities and safety business office to show



           16   exactly what we had spent.



           17      Q.  So like if you -- if you gave them a list -- if



           18   you gave the finance people a list of 130 -- 130 million



           19   in deferred maintenance, and they put 7 of that in this



           20   form and added $18 -- 18 million for Trevor Colbourn



           21   Hall, you would have been able to show people the



           22   combined number in deferred maintenance to ostensibly



           23   justify it, even if the administration intended 18



           24   million of that for Trevor Colbourn; is that right?



           25      A.  Yes, we have a pretty good record on what we were
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            1   actually buying down.  I call it "buying down."  It's



            2   the things that we're fixing.



            3      Q.  Right.  But they could put any number on that --



            4   on that form they filed with BOG, they put up to 260



            5   million and say we have that much deferred maintenance



            6   to do, right?



            7      A.  I think the BOG would have objections to that,



            8   but I guess so.



            9      Q.  I don't think they'd have much objections as they



           10   have to building new buildings --



           11      A.  Well, I do have $260 million of deferred



           12   maintenance, according to Isis.



           13      Q.  And I believe you.  And I'm glad I don't have to



           14   be the one to figure out how to do all of that work.



           15          Are you aware -- are you aware of any backdating



           16   of transfers to facilities from the central



           17   carry-forward?



           18      A.  No.  I'm not even sure what you mean by that.



           19      Q.  Well, there were some emails that were going on



           20   in July of '16, I think, that said the 18 million needs



           21   to be backdated to last year, or maybe that was the next



           22   year.



           23          But the -- the -- the levers weren't pulled to



           24   move the money until July, but they dated them June



           25   transfers.
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            1      A.  No.



            2      Q.  But you didn't monitor those --



            3      A.  No.



            4      Q.  -- those construction numbers when you weren't



            5   getting ready to build, right?



            6      A.  That's right.



            7      Q.  Okay.  Just real curious.  If you had done the



            8   full renovation of Colbourn Hall, what would you have



            9   expected the life span to be of the renovated building?



           10   Do you have an idea?



           11      A.  If you can do a complete renovation, you're



           12   probably talking another 50 years again.  Generally, we



           13   look at a 50-year life span on a building.



           14      Q.  Okay.  Okay.  Mr. Cole publicly went through a



           15   timeline last September I think at one of the board



           16   meetings or something saying that the 2014 engineering



           17   study established the nonfeasibility of renovation.



           18          When did you understand that renovation was no



           19   longer feasible?  Was that based on your total maximum



           20   budget or was that based on rising costs?



           21      A.  I don't know exactly when that was.  But the same



           22   design team that was working on this and the engineers



           23   that were working on this and -- you know, we had a lot



           24   of things happening.  The construction costs were going



           25   up.  We -- there are some standard kinds of rules on
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            1   when you decide to demolish versus renovate.



            2          And when -- the -- as my daddy used to say,



            3   poking money down a rat hole to do it, you don't do it.



            4          And so we did those analyses.  And if you look at



            5   the board -- I think there's some notes in the board



            6   meeting where we talked about the demolition, during



            7   that demolition, the percentages that far outweighed



            8   what the investment would -- it would take to renovate



            9   that building.  And that's what was presented to the



           10   board.



           11      Q.  Okay.  Let's go back to -- did Dr. Whittaker



           12   participate in a decision to abandon the joint project



           13   and demolish the old building?



           14      A.  Yes, he did.



           15      Q.  Who took that decision to Dr. Hitt?



           16      A.  He did.



           17      Q.  Do you know when Dr. Hitt agreed to demolish the



           18   old building?



           19      A.  I think that there was email that came out from



           20   Dale to Mr. Merck saying that Dr. Hitt approved it.  It



           21   might have been an email.  Either that or a -- or Merck



           22   called me.  I don't remember which.  But I was told that



           23   the president had approved it.



           24      Q.  I mean, the board took that up in -- I guess May



           25   or June of 2016.  It would have been shortly before the
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            1   board meeting, or it would have been three or four



            2   months before?



            3      A.  Well, there -- I'm seeing an email Tuesday,



            4   January the 20th of '15 --



            5      Q.  Well, that was -- that was the decision to do



            6   both buildings.  I'm talking about the decision to



            7   demolish the old building.



            8      A.  Okay.  So then the demolition came -- we actually



            9   had meetings with Dale -- the design team, facilities



           10   planning and construction team, and I believe he had



           11   some of the folks from the -- from the original Colbourn



           12   Hall there, talking about what the team had found and



           13   that it was going to be just entirely too costly to --



           14   to do the renovation on Colbourn.  And so they presented



           15   options to Dale about increasing the size of Trevor



           16   Colbourn with the same money and demolishing the



           17   building.



           18          So that was presented to Dale.  And I believe



           19   either Dale or Bill Merck would have taken that to the



           20   president.



           21      Q.  Okay.  Okay.  Thank you.



           22          Let's go back to the first decision to build the



           23   new building in 2014.



           24          I understand that everyone realized that we got



           25   to put these people someplace during the renovation, and
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            1   so the most efficient thing is to build a new building



            2   that will hold them.  And I understand the options that



            3   were presented to finance and facilities committee in



            4   April of '14 and the full board later.



            5          Marchena was chair of the committee at that time;



            6   is that correct?



            7      A.  I think so.



            8      Q.  Do you recall him asking how the new building



            9   would be paid for?



           10      A.  No, I don't recall.



           11      Q.  Do you recall anything about that April 2014



           12   meeting where the recording is lost?



           13      A.  No.  I recall preparing for it and working with



           14   David Norvell on what those options would look like and



           15   what the costs would be to do those.  So I recall



           16   preparing the options for the board.  I don't really



           17   recall the board meeting.



           18      Q.  Did you keep notes from the board meetings?



           19      A.  I normally would take notes from the board



           20   meetings, not in my notebooks, but on the -- whatever



           21   document I had in front of me.  And I tried to go



           22   through filing rooms to find any of those.  And I was



           23   not able to find many of those.



           24      Q.  Okay.



           25      A.  But those would have been filed in filing
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            1   cabinets somewhere.



            2      Q.  If the committee had discussed sources of funds,



            3   would Mr. Merck and Tracy have been answering those



            4   questions?



            5      A.  Yes, they would.



            6      Q.  Okay.  After that -- and, again, I -- I'm not



            7   trying to -- I'm not trying to mischaracterize anything.



            8   But the board seemed pretty explicit in 2014 to put the



            9   renovation on hold.  But that October, you -- you



           10   presented to a BOG facility workshop about a $19 million



           11   PECO request for Colbourn renovation.



           12          What -- what -- why were you competent enough to



           13   present that project to the BOG in September of '14,



           14   that the renovation was going to happen?



           15      A.  Because what the board had said was that they



           16   were going to put it on hold until such time as the



           17   source of funds had been determined.  And I recall



           18   reading that somewhere in my notes over the last few



           19   days.  But they said that they were putting it on hold



           20   until they could determine how to pay for it.



           21      Q.  Okay.  The capital improvement plan on the PECO



           22   list only shows like 19 million for total cost on the



           23   renovation.



           24      A.  Uh-huh.



           25      Q.  But the internal budget reports like the one on
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            1   Page 52 doesn't ever get above 15.



            2          Can you explain the difference between a



            3   $15 million price on an internal budget document and 19



            4   million in the capital improvement plan, PECO request?



            5      A.  Yeah, I found differences like that on a number



            6   of budgets in reviewing them.



            7          On the capital improvement plan, we're asked to



            8   inflate the numbers by the market.  So when construction



            9   was rising at 4 percent per year, we inflated by



           10   4 percent per year.  When it was rising by now 11 and



           11   12 percent per year, we're inflating by 11 and



           12   12 percent per year.



           13          If there were other things that we were trying to



           14   include, those would have also been in there.  And we



           15   would have explained those in the memo that would go to



           16   the state to say, this building includes forest



           17   protection, for example, on a partnership building or



           18   something.



           19          But I have found a lot of discrepancies in budget



           20   until numbers are firmed up through an architectural



           21   plan.



           22      Q.  When they're working on capital projects and you



           23   have a budget, are those just -- you keep a number for a



           24   couple of years until you're working with contractors



           25   and decide, oh, it's going to be more than that, or you
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            1   don't have any built-in inflation on those; is that



            2   correct?



            3      A.  Yeah, we often base it on what the current cost



            4   per square foot is.  And then as we're --



            5      Q.  Like on Page 52, your office would have provided



            6   the current estimate of cost on those projects, wouldn't



            7   you?



            8      A.  I believe we would, yes.



            9      Q.  And that would be based on per square foot and



           10   the type of building --



           11      A.  Yes, at that time.



           12      Q.  Okay.  Okay.  That helps me a lot.



           13          Do you think that -- back to the BOB-2s and when



           14   you would go through the capital improvement plans with



           15   Dr. Whittaker, do you believe he understood the plan --



           16   plan operation and maintenance role of the BOB-2s?



           17      A.  Yes, he understood it.  He said he was quite



           18   familiar with that.  He had known it when he was at



           19   Purdue.



           20   BY MS. MITZ:



           21      Q.  Was that before?



           22      A.  Not -- no, not the Florida form, but --



           23   BY MR. RUBOTTOM:



           24      Q.  PO&M authorization?



           25      A.  Yes, but seeking plan operations and maintenance
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            1   money to -- to operate and maintain facilities.



            2      Q.  Okay.  Do you -- do you ever find academics to



            3   try to act like they know more than they do?



            4          Chuck doesn't like it when I tell lawyer jokes.



            5      A.  Well, they often think that they not only know



            6   all of the amazing things that they know, but that they



            7   know how to do all of our jobs better than we do.



            8   They'll often tell me that, you know, I can go down to



            9   Home Depot and do that for $1.98.



           10      Q.  Do you believe that Dr. Whittaker was diligent in



           11   his role as chief budget officer?



           12      A.  I believe that he was diligent in -- in trying to



           13   understand those budgets.  I believe he did understand



           14   those budgets.  And I believe he -- I believe he was



           15   diligent in control of those budgets.



           16      Q.  Did you find Dr. Whittaker prepared and well



           17   informed at the facilities budget committee meetings?



           18      A.  Yes.  He had -- he had meetings prior to the



           19   facilities budget committee meetings with Tracy so that



           20   he would be prepared.



           21      Q.  Did those meetings ever discuss the limitations



           22   on use of E&G funds?



           23      A.  No.



           24      Q.  Did you ever discuss, in those committee



           25   meetings, your interactions with Chris Kinsley about --
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            1   about different funding sources and -- or different



            2   projects and the ability to do them.



            3      A.  No.  In the first couple of meetings, we did have



            4   some educational sessions for people who were coming to



            5   the facilities budget committee new.  In those, we were



            6   more explaining the forms, the capital improvement form.



            7   They said why do we have, you know, projects in two or



            8   three places.  And so we explained that.  Chris had told



            9   us to put it in all of those places.



           10          Tracy -- Tracy did a lot of education in those



           11   early meetings to talk about what we were trying to do



           12   and how we were trying to really get our arms around



           13   what facilities we could build in the next five years,



           14   what the priorities were, what facilities you could



           15   build or renovate or whatever in the next five years.



           16          And so that -- so that we had a -- a smaller



           17   list, a list of what you actually could do in that



           18   amount of time, and not just a wish list.



           19      Q.  Okay.  Thank you.



           20          I think I saw some May 2016 emails about the



           21   larger building plan.  And I think I saw something that



           22   said 26.8-gross-square-feet occupiable shelf.  And that



           23   was in the context of how the building was going to be



           24   used.



           25          Was that plan at that time that there was a
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            1   portion of that building that was not yet occupied or



            2   planned, that that was gross space in that building?



            3      A.  That was -- based on what Dale had -- had



            4   discussed with his faculty about current needs and what



            5   their planned hires and not knowing what some of those



            6   hires were going to be, that was actually supposed to be



            7   shelf space for the growth in those departments.



            8      Q.  Do you know if the downtown expand -- the



            9   downtown presence was already in the works in -- in --



           10   in May of 2016?



           11      A.  I don't know.  But I -- I believe that they had



           12   already started discussions on it.



           13      Q.  Did the expansion to downtown change the space



           14   needs of -- I know Dr. Whittaker has his plan to add all



           15   of the faculty.  And did that downtown expansion change



           16   those space demands?



           17      A.  So we have a group called "SPA," and it's space,



           18   planning, and allocation something.  They actually



           19   report to the provost.  Unlike many institutions, you



           20   know, that group is tied in with facilities.  At UCF it



           21   reports to the provost.  And that group has spent a --



           22   quite a bit of time working with faculty, working with



           23   the deans on what their space needs are and how space



           24   will be filled when programs move to the downtown.



           25      Q.  Okay.  Okay.  Thank you very much.
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            1   BY MS. MITZ:



            2      Q.  So, Ms. Kernek, we're going to wrap up now.  Is



            3   there anything else that you think we need to know that



            4   we have not asked today that would help us in our



            5   investigation for the misuse and misdirection of E&G



            6   funds at UCF?



            7      A.  Well, I think that what you have is a really hard



            8   working group of people.  We have all tried to do our



            9   jobs to the best of our abilities.  I think not having



           10   written guidance from the state, from our own general



           11   counsel is a -- a huge part of this problem, not just



           12   for the staff, but also for the trustees.



           13          I think we had a lot of conflicting guidance,



           14   where on one meeting where I have with -- with Chris



           15   Kinsley and I ask can PO&M and carry-forward be used



           16   to -- upon research fume hoods, or break rooms, or



           17   whatever?  And he says no.  And then the next meeting,



           18   when I say, How can PO&M carry-forward be used, and he



           19   and Tim Jung say, It's your decision.



           20          Yeah.  And so I have notes saying those thing s.



           21   Our general counsel hasn't given us any training,



           22   minimal advising.  Yes, they'll answer questions, but



           23   that would then mean that we have to know the questions



           24   to ask.  So I didn't ask a question about the capital



           25   outlay budgets because I didn't know a question to ask.
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            1   I didn't know that there was anything wrong with it.



            2          We have a lot of circular direction in those --



            3   in the who do we ask.  So we -- we go to BOG staff.  We



            4   go to audit.  We go to general counsel.  We go to our



            5   boss.  And if you go to one of those, they send you back



            6   to the other one.



            7      Q.  Got ya'.



            8      A.  So audi would say, Ask Merck.  Or Merck would



            9   say, Have you talked to general counsel?  Or general



           10   counsel would say, Have you asked audit?  And we would



           11   try to do those things.



           12          You'll see that I -- that one instance that you



           13   saw in there of -- of a reporting is one of many.  I put



           14   that in the -- in my screenshots on purpose, to show



           15   that we had incidents of reporting what we thought was



           16   wrong.  Whether it was because we thought it was a



           17   compliance issue or legal issue, we reported those



           18   things.



           19          And so if you don't see me reporting this E&G



           20   funding, it's because I didn't know it was wrong.  I



           21   would have reported it.  I'm --



           22      Q.  Sure.



           23      A.  I'm going to report things that I think are



           24   wrong.



           25      Q.  Yeah.  You've demonstrated that with just the
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            1   things you've told us today.



            2          Well, we're going to ask that if anything else



            3   comes to mind, if you're still reviewing all of your



            4   stuff and something pops out at you and you think that



            5   we would benefit from knowing about it, just please



            6   either ask Mr. Green to communicate to us, give us the



            7   stuff, call us, prepare an affidavit, whatever you need



            8   to do to let us know.  Because our investigation is



            9   still ongoing and it's not going to end in the immediate



           10   future.



           11          And I also ask -- in the beginning we talked



           12   about those notes that you had prepared.  If you can get



           13   us copies of those, that would be greatly appreciated.



           14          And lastly, we're going to ask that you don't



           15   discuss this deposition, particularly the questions



           16   asked and the answers that you've given, with anybody



           17   else who we intend on speaking to, at least until our



           18   investigation is closed out.



           19      A.  I have been avoiding those -- I've been avoiding



           20   those calls -- you know, our conversations on purpose.



           21      Q.  Okay.  Good.



           22            MR. GREENE:  And I need to ask Ms. Kernek just



           23      a few questions that -- about the nature of what's



           24      going on.



           25            MS. MITZ:  Sure.
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            1            MR. GREENE:  But can we agree I haven't had an



            2      opportunity for a full and fair cross-examination



            3      like I would do if this was a lawsuit; that the



            4      purpose of the investigation is limited?  And so if



            5      somebody should try to use this deposition against



            6      Ms. Kernek in another context, I haven't had the



            7      opportunity of cross-examination and it's effectively



            8      not closed?



            9            Do you guys agree to that?



           10            MR. RUBOTTOM:  Yes.  And, Chuck -- yes, we



           11      agree.  And, Chuck, I would also add that our rules



           12      allow that if anything is brought up in our committee



           13      meeting, speaking about somebody that's not present,



           14      they have -- they have a right to -- to send a



           15      written statement or appear in front of the



           16      committee, depending on time availability.  But they



           17      have a right to respond to anything said about them.



           18            So I think I have given you our rule number on



           19      that, but --



           20            MR. GREENE:  Yeah, you've been very helpful.



           21      And ordinarily if this were a lawsuit, I'd probably



           22      do a three-hour cross-examination just to elaborate



           23      on some points that you made and maybe bring out some



           24      facts that -- that you might not be aware of or that



           25      might not have been punctuated.
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            1            We're going to try to get your documents and



            2      things that will help you in that regard.  Let me



            3      just ask you, Ms. Kernek, a few questions.



            4                          EXAMINATION



            5   BY MR. GREENE:



            6      Q.  You're employed at UCF from 2007 until January of



            7   2019?



            8      A.  Correct.



            9      Q.  Were you evaluated annually during that time for



           10   your performance?



           11      A.  I was.



           12      Q.  Were your performances generally positive?



           13      A.  They were all exemplary.



           14      Q.  And were you commended for your good work you did



           15   for your UCF community?



           16      A.  I was.



           17      Q.  Did you strive to fulfill your duties honestly?



           18      A.  Absolutely.



           19      Q.  Did you strive to fulfill your duties



           20   competently?



           21      A.  Yes, sir.



           22      Q.  Did you try your best to comply with the rules,



           23   regulations, and statutes that you thought applicable to



           24   your job?



           25      A.  I did.
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            1      Q.  When you didn't know the answer, did you seek



            2   guidance from general counsel and other sources?



            3      A.  Yes, I did.



            4      Q.  Did you ever, at any time while you're at UCF, do



            5   anything that you considered to be immoral?



            6      A.  No.



            7      Q.  How about illegal?  Did you ever do anything that



            8   you considered to be illegal?



            9      A.  No.



           10      Q.  Did you, at any time while you're at UCF,



           11   participate in any action that you thought violated the



           12   law or the rules or regulations that governed you?



           13      A.  No.



           14      Q.  You were asked about your relationship with



           15   Mr. Merck and Christy Tant and Tracy Clark.



           16          Do you recall that?



           17      A.  Yes.



           18      Q.  Have you in any way tried to influence anything



           19   that they might have to say in connection with this



           20   investigation?



           21      A.  No.



           22      Q.  Have any of them tried to influence you?



           23      A.  No.



           24      Q.  You were asked about being interviewed by the



           25   attorneys from Bryan Cave.
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            1          Do you -- do you recall that?



            2      A.  Yes.



            3      Q.  And have you seen a -- what purports to be notes



            4   of what you said during your interview?



            5      A.  Yes.



            6      Q.  Are those notes -- do they accurately reflect the



            7   things that you said?



            8      A.  They do not.



            9      Q.  Do they tell everything -- do the notes



           10   accurately reflect all the things that were said and



           11   done to you during the interview process?



           12      A.  They do not.



           13      Q.  And you said earlier you felt you were treated



           14   hostilely?



           15      A.  Yes.



           16      Q.  And did you feel that the investigators were



           17   looking for the truth or looking for answers that they



           18   had set out to get when they started their



           19   investigation?



           20      A.  I think that they had predetermined their answers



           21   and they were forcing us to give the answers that they



           22   wanted to hear.



           23      Q.  And did they react hostilely when you deviated



           24   from the narrative that they wanted you to tell?



           25      A.  Yes.
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            1      Q.  You were asked whether your office gave



            2   information to Dale Whittaker about the funding for TCH



            3   being specifically designated as E&G.



            4          Do you recall that?



            5      A.  Yes.



            6      Q.  And you said your office did not provide that



            7   information to Dale Whittaker; is that right?



            8      A.  That's correct.



            9      Q.  But you know that as part of the facilities



           10   budget committee, that Dale Whittaker was given



           11   information at least -- at least monthly?



           12      A.  He was given that information, yes.



           13      Q.  And that information related specifically to the



           14   carry-forward of E&G; is that right?



           15      A.  That's correct.



           16      Q.  And Dale Whittaker was at least monthly given



           17   spreadsheets showing the projects that were funded by



           18   E&G?



           19      A.  Yes.



           20      Q.  And that would include Trevor Colbourn Hall?



           21      A.  It would.



           22      Q.  You were asked whether Dale Whittaker diligently



           23   pursued his job as provost.  He was also chief budget



           24   officer, wasn't he?



           25      A.  Yes, he was.
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            1      Q.  And would it be accurate to say that when it came



            2   to UCF, he immediately began staking out his territory



            3   as being the person in charge of budget matters?



            4      A.  That would be accurate.



            5      Q.  Did he play a role in forming the facilities



            6   budget committee?



            7      A.  He did form that.



            8      Q.  And did he have Tracy Clark act as his direct



            9   report to give him information about the funding of



           10   projects?



           11      A.  He did.



           12      Q.  And would that have included Trevor Colbourn



           13   Hall?



           14      A.  It would.



           15      Q.  Now, in your -- what was your title while you



           16   were at UCF?



           17      A.  I was an associate vice president responsible for



           18   facilities and safety.



           19      Q.  Did you as part -- as -- was your job essentially



           20   to oversee the projects that were being built and



           21   renovations that were doing done at UCF?



           22      A.  It was to oversee the facilities, whether it was



           23   design, engineering, construction, operations,



           24   maintenance, sustainability, and the safety of those



           25   facilities.
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            1      Q.  Did you have the authority to allocate funds to



            2   your department?



            3      A.  I did not allocate funds to facilities and



            4   safety, no.



            5      Q.  Did you have any authority to designate the funds



            6   that were used for Trevor Colbourn Hall?



            7      A.  No.



            8      Q.  Did you play any role -- did you decide to use



            9   E&G funds to construct Trevor Colbourn Hall?



           10      A.  No.



           11      Q.  Were you asked for any input before that decision



           12   was made to use funds for Trevor Colbourn Hall?



           13      A.  No.



           14      Q.  Did you give any input?



           15      A.  No.



           16      Q.  Were you ever -- after the decision -- who made



           17   the decision to use E&G carry-forward to fund Trevor



           18   Colbourn Hall?



           19      A.  I would say the president made that decision in



           20   consultation with the CFO.



           21      Q.  Did anyone at UCF ever ask you to conceal the



           22   fact that E&G funds were used to construct Trevor



           23   Colbourn Hall?



           24      A.  No.



           25      Q.  Was the fact that E&G funds were used to
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            1   construct Trevor Colbourn Hall reported internally



            2   throughout various departments throughout UCF?



            3      A.  It was.



            4      Q.  Was it reported in the same manner that other



            5   projects being conducted by UCF were reported?



            6      A.  It was.



            7      Q.  Was there anything done to change the method of



            8   reporting so that the funding source could be in any way



            9   concealed?



           10      A.  No.



           11      Q.  Did you ever try to conceal anything connected



           12   with Trevor Colbourn Hall?



           13      A.  No.



           14      Q.  Were you ever instructed to conceal anything



           15   connected with Trevor Colbourn Hall?



           16      A.  No.



           17      Q.  Do you know of anyone else who was instructed to



           18   conceal anything connected with Trevor Colbourn Hall?



           19      A.  No, I don't.



           20      Q.  Now, you were asked about whether Dale Whittaker



           21   gave information to the board of trustees.



           22          Do you recall that?



           23      A.  Been a long interview.  No, I don't recall.



           24      Q.  I'm going to show you a couple of emails dated in



           25   March of 2017 and ask you to look at those for just a
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            1   second.



            2          And here is one from May of 2016.



            3          Do you recall that the department that Tracy



            4   Clark headed gathered information for Dale Whittaker



            5   concerning the funding of the projects that were ongoing



            6   at UCF in 2015?



            7      A.  Yes, they did.



            8      Q.  And did the projects for which the department



            9   headed by Tracy Clark gathered the information include



           10   the funding source for Trevor Colbourn Hall?



           11      A.  Yes, it did.



           12      Q.  And was Dale Whittaker provided with information



           13   that specifically showed the funding source for Trevor



           14   Colbourn Hall being E&G?



           15      A.  He was.



           16      Q.  And that was on multiple reports that were given



           17   to him; is that right?



           18      A.  That's correct.



           19      Q.  And was it Dale Whittaker who -- was he invested



           20   with the responsibility to report the funding sources



           21   for the capital projects being undertaken at UCF to the



           22   board of trustees?



           23      A.  He was, as the university budget officer.



           24      Q.  In 2016 didn't he specifically gather information



           25   so that he could tell the trustees about the funding
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            1   sources for all the capital projects?



            2      A.  He did.  This was in preparation for a



            3   presentation he was giving to the trustees.



            4      Q.  And at the time he -- before he gave that



            5   presentation, was he provided with information that



            6   specifically showed that the funding source for Trevor



            7   Colbourn Hall was E&G?



            8      A.  It showed that it was internally funded.



            9      Q.  And specifically on the -- on the reports in your



           10   hands -- by the way, of those has nothing on it, doesn't



           11   it?



           12      A.  Yes, it does.



           13      Q.  Whose handwriting is that?



           14      A.  That appears to be Dr. Whittaker's handwriting.



           15      Q.  And he's circling and making notes about funding



           16   sources for Trevor Colbourn Hall?



           17      A.  That's correct.



           18      Q.  And then after he did that, he gave a



           19   presentation to the board of trustees?



           20      A.  It does appear that it's after this, yes.



           21      Q.  And would you expect that if Dale Whittaker was



           22   fulfilling his duties as the chief budget officer, that



           23   he would accurately report everything he knew to the



           24   board of trustees?



           25      A.  He should do that, yes.
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            1      Q.  And if he didn't do that, whose fault would that



            2   be -- never mind.



            3          He had the information available to him to make



            4   an accurate report, didn't he?



            5      A.  Correct.



            6      Q.  Now, you were asked about Marcos Marchena.  He



            7   was chair of the facilities and finance committee; is



            8   that right?



            9      A.  He was.



           10      Q.  And was he a -- a potted plant who sat around and



           11   didn't ask questions at the meetings where you attended



           12   where he was present --



           13      A.  No.



           14      Q.  -- and in charge?



           15      A.  He directed those meetings.



           16      Q.  And you were asked, did he prepare for the



           17   meetings and gather information in connection with



           18   those.



           19          Do you recall that?



           20      A.  Yes.



           21      Q.  Isn't it true that at least 30 days ahead of



           22   every board meeting, that Marcos Marchena and the other



           23   trustees were provided with a package that gave them



           24   information about the things that they were going to



           25   consider during the upcoming board meeting?
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            1      A.  As a matter of course, those packages were



            2   provided 30 days prior.



            3      Q.  And when the thing that was going to be



            4   considered was a project that was being funded, would



            5   that include information related to the funding sources



            6   for that particular project?



            7      A.  The board packets?



            8      Q.  Yes.



            9      A.  They -- if it were under the -- the -- the things



           10   that we provided, yes.



           11      Q.  And did the board members have the opportunity



           12   of -- in advance of and during the meetings to ask



           13   questions?



           14      A.  Yes, they did.



           15      Q.  Do you know of anyone at UCF who ever hid



           16   anything from the trustees concerning Trevor Colbourn



           17   Hall?



           18      A.  I don't.



           19      Q.  Do you know anyone at UCF who ever hid anything



           20   from the trustees or tried to disguise in some way of



           21   funding source for any project that was being done at



           22   UCF?



           23      A.  I don't.



           24      Q.  Was a package that was provided to the trustees



           25   in advance of the meetings -- was that package also
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            1   provided to the general counsel?



            2      A.  That package would normally go through a number



            3   of -- of parties.  It would go through finance and



            4   accounting if there was finance on it.  It would go



            5   through the CFO.  It would go through the vice president



            6   in charge of government affairs.  It would go to the



            7   chief audit officer.  And it would go to general counsel



            8   prior to the -- to going to the trustees.



            9          That is my understanding.



           10      Q.  And with respect to the Trevor Colbourn Hall



           11   project, would information have went through each of



           12   those departments that included information concerning



           13   the funding source for the project?



           14      A.  It's my understanding, yes.



           15      Q.  And so Scott Cole, the general counsel, would



           16   have had information showing that E&G was used to



           17   construct Trevor Colbourn Hall?



           18      A.  Yes, and he also would have had it as part of the



           19   university budget committee.



           20      Q.  And did Scott Cole readily attend the university



           21   budget committee?



           22      A.  Yes, he did.



           23      Q.  And was carry-forward -- the balance



           24   carry-forward and the demand to spend that down that



           25   were being relayed by the state to UCF, were they the
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            1   subject of discussion at those meetings?



            2      A.  My understanding was that's a regular agenda



            3   item.



            4      Q.  Did Scott Cole or anyone from the general



            5   counsel's office ever tell y'all that it was wrong to



            6   use E&G to construct the new building?



            7      A.  No.



            8      Q.  Did Scott Cole or anyone from the general



            9   counsel's office ever tell y'all about BOG Regulation



           10   9.009?



           11      A.  No.



           12      Q.  Did anyone from the general counsel's office ever



           13   tell you that there were any -- they had any concerns of



           14   that -- or that there was anything wrong with the way



           15   that Trevor Colbourn Hall was being funded?



           16      A.  No.



           17      Q.  If you had thought that there was something



           18   illegal or in direct violation of the statute of rule



           19   concerning Trevor Colbourn Hall, would you have reported



           20   that?



           21      A.  I absolutely would have.



           22      Q.  You, in fact, throughout your tenure at UCF,



           23   reported things that you thought were wrong when they



           24   came to your attention, didn't you?



           25      A.  I did.  And changes were often made because of
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            1   it.



            2      Q.  There's been much ado made about some of the



            3   reports that your office prepared that said the trustees



            4   don't say E&G, they say UCF internal funds, nonrecurring



            5   funds, and similar terms.



            6          Were those funds -- were those funds used in any



            7   way to disguise the fact that E&G was used to fund



            8   Trevor Colbourn Hall?



            9      A.  No.  It said internal funds.  That's what we



           10   knew.  Because we don't control fund sources.  All we



           11   knew was that the university was funding it.  So we



           12   would have said university funds or internal funds.



           13      Q.  Is there anyone who could possibly know about the



           14   finances of -- of UCF the way that the chairman of



           15   facilities and finance committee should, the way a chief



           16   budget officer should?



           17          Is there any way they possibly could not



           18   understand that the term "carry-forward" included E&G?



           19      A.  Not if they were doing their jobs, no.



           20      Q.  Because isn't it true that carry-forward was



           21   composed primarily of leftover E&G?



           22      A.  I believe so, yes.



           23      Q.  And so the lingo that y'all used internally --



           24   nonrecurring funds, UCF funds, carry-forward -- were all



           25   of those funds used by y'all to -- to -- with the
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            1   understanding, at least as you understood it, to include



            2   E&G?



            3      A.  Yes.



            4      Q.  And do you think that the persons that you had



            5   conversations with using those terms had a similar



            6   understanding?



            7      A.  I do.



            8      Q.  The audit ding you were in -- in a meeting where



            9   Bill Merck told President Hitt that there may be an



           10   audit comment or an audit ding, something of that



           11   nature; is that right?



           12      A.  Correct.  Yes.



           13      Q.  Now, when that was said, did Bill Merck tell



           14   President Hitt or did President Hitt tell Bill Merck or



           15   did anyone say that they thought they were going to



           16   receive an audit ding because they were violating a rule



           17   or statute?



           18      A.  No.



           19      Q.  Did either of them, Dr. Hitt or Mr. Merck,



           20   indicate that they thought they were doing something



           21   illegal?



           22      A.  No.



           23      Q.  Did you think they were doing something illegal?



           24      A.  No.



           25      Q.  Did you feel that there was an emergency that
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            1   justified the action they were taking?



            2      A.  I did.



            3      Q.  Was there an emergency at Trevor Colbourn Hall?



            4      A.  There was.



            5      Q.  Why?  Or at the old Colbourn Hall.  Why?



            6      A.  I had -- the engineers do the reports.  The



            7   engineers said to me, "You might be able to get by with



            8   this building for a couple of more years.  I can tell



            9   you your building is standing, but I can't tell you how



           10   it's standing.  And in a strong wind, I would evacuate."



           11      Q.  When the engineers told you that you had about



           12   two years, did they tell you you had about two years



           13   before the building fell?



           14      A.  They did.



           15      Q.  And how long would it take to construct a new



           16   building?



           17      A.  It would take me that long to design and



           18   construct a new building.



           19      Q.  Now, going back to the audit ding comment, was it



           20   uncommon for UCF to receive audit comments?



           21      A.  No.  I think -- we often invited audit in.  I



           22   invited audit into my mix because that was the way that



           23   I would learn how we could do things better.  And there



           24   were audit comments on other audits in the past.  I had



           25   heard our general counsel say on other issues, Well, we
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            1   might take an audit ding, but we're going to do it



            2   anyway.  I think UCF saw it as -- we're either going to



            3   disagree with this and we'll -- you know, we need to



            4   know about it.  We'll disagree with it.  Or we'll see it



            5   as a way to improve.



            6      Q.  So audit dings were not uncommon?



            7      A.  No.



            8      Q.  Would you agree with the statement that the fact



            9   that somebody thinks there's going to be an audit ding



           10   does not mean that they think that their actions would



           11   be found to be illegal?



           12      A.  That's correct.



           13      Q.  And were -- the fact that somebody said there's



           14   going to be an audit ding, did that, to you, profess an



           15   understanding that, Hey, we're going to get looked at



           16   very closely here and we're going to have to explain?



           17      A.  Yes.



           18      Q.  You didn't -- you were asked about the allocation



           19   of E&G funds to various departments.



           20          You didn't have the authority to allocate those



           21   funds, did you?



           22      A.  No.



           23      Q.  I think you testified you did not even know that



           24   the PO&M funds you were allocated originated from E&G?



           25      A.  I didn't.  I was always told those were PO&M
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            1   funds.



            2      Q.  You testified about conversations with Chris



            3   Kinsley.  He's from the board of governors, isn't he?



            4      A.  He is.



            5      Q.  He's a staff member?



            6      A.  He's staff.



            7      Q.  He was a liaison between UCF and the state as



            8   well as other universities in the state?



            9      A.  As well as others, yes.



           10      Q.  And did he give you conflicting guidance on the



           11   permissible uses of the funds that were allocated to



           12   UCF?



           13      A.  He did.  On some occasions, he would say, yes,



           14   can do that.  On other occasions, he would say, no, you



           15   can't spend it for that.  On some occasions, he said it



           16   was our decision.  And every time I asked for guidance,



           17   there was no guidance.



           18      Q.  Did you ask for written guidance?



           19      A.  I did.



           20      Q.  Did they refuse to give it to you?



           21      A.  I don't know if it was a refusal, but they never



           22   did give it to us.



           23      Q.  If you had had written guidance that clearly told



           24   you about Regulation 9.009 or otherwise told you that



           25   the use of E&G for Trevor Colbourn Hall might not be
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            1   appropriate, would you have reported that somewhere?



            2      A.  I would have followed it and I would have



            3   reported it.



            4      Q.  Were the trustees -- without going through all



            5   the detailed information -- but the slides and



            6   everything that were attachments to letters that I sent



            7   to the board of governors on a couple of occasions, did



            8   you have a chance to review those?



            9      A.  Excuse me?



           10      Q.  Did you review the slides and other information



           11   that were attached to letters I sent to the board of



           12   governors?



           13      A.  Yes, I did.



           14      Q.  That reported -- that included some of the



           15   information that was given to the trustees about Trevor



           16   Colbourn Hall?



           17      A.  Yes.



           18      Q.  Were the trustees specifically given information



           19   that showed that E&G was used to construct Trevor



           20   Colbourn Hall?



           21      A.  They were.



           22      Q.  Would one of the instances where they were given



           23   that information include when Marcos Marchena, during a



           24   transcribed meeting in September of 2014, was expressly



           25   told that carry-forward was being used for Trevor
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            1   Colbourn Hall?



            2      A.  He was.



            3      Q.  Is there any -- knowing Marchena and what he knew



            4   in your other discussions with him, is there any way



            5   that he could not have known that the carry-forward



            6   being used to construct TCH included E&G?



            7      A.  No.



            8      Q.  I'm just briefly, on the Burby report, you were



            9   asked about whether you disagreed with it.  Let me just



           10   ask you a few quick questions so we can wrap this up.



           11          Do you believe the report of Joseph Burby



           12   downplays his stint of Whittaker's knowledge and



           13   participation in the Trevor Colbourn Hall project?



           14      A.  It definitely does.



           15      Q.  Does the Burby report inherently contradict



           16   itself when it uses a letter from Tracy Clark to



           17   attribute a guilty mind to Bill Merck, yet absolves



           18   Whittaker, who was also copied on that same email?



           19      A.  He was on the same email, yes.



           20      Q.  Does Joseph Burby's report at all reference



           21   Whittaker's handwriting on the E&G budget carry-forward



           22   that's attached to one of the emails I showed you



           23   earlier?



           24      A.  It does not.



           25      Q.  And you know that he had that because I sent that
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            1   to him before the report was prepared?



            2      A.  He had it.



            3      Q.  Does Joseph Burby's report reflect a



            4   misunderstanding of how the terms carry-forward and



            5   nonrecurring funds and UCF internal funds were used



            6   interchangeably with E&G?



            7      A.  I believe it does.



            8      Q.  As a person who was fired as a result of the



            9   Burby report, do you think it was fair that Marcos



           10   Marchena, who was within scope of the possible targets



           11   of the investigation, drafted the scope of the



           12   investigation for Joseph Burby?



           13      A.  I have stated on a number of occasions that it



           14   wasn't right or fair.



           15      Q.  As a person who was fired as a result of the



           16   Burby report, do you think it's fair that Scott Cole,



           17   who is called "the boy" to Dale Whittaker, had a chance



           18   to review and revise that report before it was



           19   finalized?



           20      A.  It was not fair.



           21      Q.  Switching gears.  The capital outlay budgets and



           22   the capital improvement plans, there's been mention of



           23   those in the Burby report and questions here today.



           24          Did you in any way try to conceal or disguise or



           25   hide anything that was a subject of those reports when
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            1   you reviewed them?



            2      A.  No, I didn't.



            3      Q.  Did you instruct anyone who worked under you to



            4   hide or use those to disguise anything?



            5      A.  No, I didn't.  And anyone working for me, even



            6   now, not working for me, would tell you that I have



            7   always told them to tell the truth.



            8      Q.  And did you fill out those forms to the best of



            9   your ability --



           10      A.  Yes.



           11      Q.  -- as you understood them?



           12          Did -- by the way, did Dr. Hitt or Bill Merck



           13   review those forms?



           14      A.  They did.



           15      Q.  After they were done?



           16      A.  Yes.



           17      Q.  Did they instruct you -- either of them instruct



           18   you as to what to put on the forms or to change anything



           19   on them, to your knowledge?



           20      A.  No.  And nor did Scott Cole, our general counsel,



           21   who also reviewed them.



           22      Q.  You said that Whittaker told you that he had been



           23   coached as to how to respond to the investigation; is



           24   that right?



           25      A.  I said that he had -- yes, that he had been
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            1   coached as to how to respond to what had come out from



            2   the auditor, yes.



            3      Q.  And he -- when he said that he had been coached,



            4   he said that he was initially going to tell the



            5   investigators that there was a sick building and that



            6   UCF was trying their best to take care of it.  Is that



            7   what he said?



            8      A.  Along those lines, yes.



            9      Q.  And you believe -- do you believe if he had said



           10   that, that would have been the truth?



           11      A.  Yes, I do.



           12      Q.  But he said he had been coached to say something



           13   else?



           14      A.  That's correct.



           15      Q.  He had been coached to -- to blame other people



           16   rather than the sick building?



           17      A.  I agree.



           18      Q.  Is that what -- is that what he said?



           19      A.  I believe that -- what he said was that he had



           20   been coached to admit wrong, to say that our CFO took



           21   full credit to admit wrong, to pretty much let the



           22   university take its licks to -- to show that he was



           23   going to be open and transparent.



           24      Q.  Did he ever tell you who had coached him to tell



           25   this story?
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            1      A.  He didn't.



            2      Q.  Part of the coaching was that he downplayed the



            3   emergency that existed because of Trevor Colbourn?



            4      A.  That is correct.



            5      Q.  And the emergency that the Burby report also



            6   downplays?



            7      A.  That is correct.



            8      Q.  Have you been forthright here today?



            9      A.  I absolutely have.



           10      Q.  Have you been forthright throughout this



           11   investigation?



           12      A.  Yes, I have.



           13      Q.  Do you feel you were wrongfully terminated?



           14      A.  I do.



           15      Q.  Why?



           16      A.  Every day I have done the best I can do with what



           17   I have to work with.  I have saved the university



           18   millions of dollars.  When we start talking about



           19   taxpayer money, I have saved the university millions of



           20   dollars through efficiencies, through energy savings



           21   measures, through cost avoidance in contracting, through



           22   any number of -- of measures.  We've made that an



           23   efficient organization.



           24          We know that we have additional areas that we



           25   need to work on.  We tried to work on those.  Some of
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            1   them we work on with -- without the funds to be able to



            2   do that.



            3          I have a number of employees and my direct



            4   reports, who are the best and brightest because I have



            5   hired the best and brightest and allow them to do their



            6   jobs.



            7          I believe that I was scapegoated by Marcos



            8   Marchena and now Dale Whittaker with him.  Dale because



            9   he was put in place by Marcos Marchena.  The very



           10   trustees who aren't being investigated and who are



           11   leading the course of the investigation are the ones who



           12   put Dale in place, and who also were operating outside



           13   of the sunshine and putting him in place.



           14          The general counsel, who also should be



           15   investigated, is -- is providing -- is selecting the law



           16   firm that's doing the investigation, is corresponding



           17   with the outside investigator through -- through the



           18   process.



           19          And so people who should have been investigated



           20   are:  Dale Whittaker, driving the investigation; Scott



           21   Cole, leading the investigators; the trustees, who



           22   are -- who do know are all covering themselves by



           23   scapegoating people at lower levels.



           24          And so I do believe that it's wrongful



           25   termination.  The report in there nowhere says that I
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            1   was guilty of misconduct, and yet that's what they have



            2   said, that they are firing me for misconduct.  They then



            3   also gave me the opportunity to resign or go to



            4   predetermination hearing, which means that it's not yet



            5   settled, and yet my name is all over the media.  And



            6   Dale Whittaker is further saying horrible things about



            7   the four of us.



            8          And I have not even gone to predetermination yet.



            9      Q.  Let's just make that clear, and then I'll stop.



           10          You were given the option to either be fired for



           11   misconduct or to resign so that the misconduct would not



           12   be on your record; isn't that right?



           13      A.  They said I could resign and it would not go on



           14   any of my records, or I could go to predetermination



           15   hearing.



           16      Q.  And then you were given five days to make that



           17   decision, weren't you?



           18      A.  That's correct.



           19      Q.  And then the very same day the university,



           20   through Dale Whittaker, announced publicly that you and



           21   the three others who were fired were fired for



           22   misconduct?



           23      A.  That's correct.



           24      Q.  That was before you had the opportunity to weigh



           25   that decision of the five days that had purportedly been





                                                                      184







            1   given to you?



            2      A.  That's correct.



            3      Q.  Is there anything else you want to say to the



            4   investigators?



            5      A.  (Shakes head.)



            6            MR. GREENE:  That's all I have, Don.



            7            MS. MITZ:  Don stepped out because he had a



            8      meeting.  So I'm the lone soldier left.



            9            Madam Court Reporter, I think for this time we



           10      can say that the depo has been concluded and we can



           11      go off the record.



           12            (Whereupon, Exhibit 7 was marked for



           13      identification.)



           14            (Whereupon, Exhibit 8 was marked for



           15      identification.)



           16            (Thereupon, the proceedings concluded at



           17      1:48 p.m.)



           18
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