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“The mission of the state system of postsecondary education is to develop human resources, to discover
and disseminate knowledge, to extend knowledge and its application beyond the boundaries of its
campuses, and to develop in students heightened intellectual, cultural, and humane sensitivities;
scientific, professional, and technological expertise; and a sense of purpose. Inherent in this broad mission
are methods of instruction, research, extended training, and public service designed to educate people and
improve the human condition.” Subsection 1004.01(2), Florida Statutes

Board of Governors’ Strategic Plan for the State University System of Florida
Mission

The mission of the State University System of Florida is to provide undergraduate, graduate, and
professional education, research, and public service of the highest quality through a coordinated
system of public institutions of higher learning, each with its own mission and collectively dedicated
to serving the needs of a diverse state and global society.

Vision

By 2025, the State University System of Florida will be internationally recognized as a premier public
university system, noted for the distinctive and collective strengths of its member institutions.

Framing Concepts for Achieving Vision

* Preeminence: Excellence and Reputation
* Competitiveness: Productivity and Efficiency
* Strategic Priorities: For the Knowledge Economy

Guiding Principles

In its strategic plans, policies, budgetary decisions, and performance accountability expectations, the
Board of Governors shall:
»  Focus on students and enhancing their learning, development, and success.
* Recognize and value the roles and contributions of faculty and staff.
*  Partner with university boards of trustees to provide support and oversight for the institutions.
»  Coordinate with other education sectors and seek the optimal State University System structure to help
address the State’s higher education needs.
* Advocate for the System’s unique role in advancing the State educationally, economically, socially, and
culturally.
»  Celebrate the distinctive mission and contributions of each institution.
»  Work with institutions to align undergraduate and graduate programmatic offerings, as well as research
efforts, based on their unique strengths and missions.
*  Promote an optimal balance between institutional aspirations and the System’s public mission.
»  Support institutions in their efforts to achieve state, national, and/or international preeminence in select
academic, research, and public service programs.
»  Seek ways to organize and collaborate for increased efficiencies and a stronger System and State.
* Advocate for appropriate and predictable funding to achieve System goals.
* Maintain a commitment to excellence and continuous improvement.
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