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SUS Workgroup on Diversity, Equity, and Inclusion

State University System Leaders

* Academic Affairs * Student Affairs
* Diversity, Equity, Inclusion Programs * Public Safety
* Human Resources * Financial Affairs

* Florida Student Association
* Advisory Council of Faculty Senates

********

Sharing Experiences Gaining Insight
Identifying Best Practices
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DIVERSITY, EQUITY, and INCLUSION

Critical Components
 Listening and Feedback Processes
 Learning and Training Processes
 Recruitment, Talent Development, 

Advancement Processes
 Supplier Diversity
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STRATEGIC PRIORITIES

Leadership and Governance
 Strategic Planning
 Role of Boards of Trustees
 D.E.I. Leadership
 Official University Communications
 System-level Councils
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STRATEGIC PRIORITIES

Leadership and Governance

The Board of Governors
as

Advocate
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DIVERSITY, EQUITY and INCLUSION

The Road Ahead

Next Steps?

Commitments! ***************** Expectations!
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