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Organizing the System for Success:
Issues for Discussion

1. Proposed Regulation 8.004 - Academic Program Coordination

a.

;=0 o 0 o

g

Designation of economic development regions - paragraph (2) of
proposed regulation

Statewide missions

IFAS - paragraph (2)

Communication expected among universities - subparagraph (3)(a)
Resolving differences between universities - subparagraph (3)(b)
Distance learning and other courses that do not require a substantial
physical presence - paragraph (3) and subparagraph (3)(c)

Responding to requests from public and private entities in other regions

2. Proposed Regulation 8.002 - Continuing Education

a.

b.

Definition - paragraph (1)

Continuing education courses being in competition with credit courses
funded through the Educational and General budget entity - paragraph
(3)

Reporting - paragraphs (5), (6), and (8)

. Revenue/Costs - paragraph (7)

Other

3. Proposed Regulation 8.009 - Educational Sites

a.

b.

Typology - paragraph (1)

Board of Governors and Boards of Trustees approvals - subparagraph
(3)(c) and(d)

Proposals for establishing international branch campuses and special
purpose centers - subparagraph (3)(f)

Proposals for closing branch campuses and special purpose centers -
subparagraph (3)(g)

Approval of lower-level courses to be offered off the main campus -
subparagraphs (2)(a) and (b)

Monitoring enrollment at branch campuses - paragraph (5)

Distance learning
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Edits for Discussion

Reason for Edit Edit
8.004 Academic Program 8.004 Academic Program Coordination
Coordination

At the June Board meeting,
there was a concern
expressed that the Board
needed to respond rapidly to
opportunities presented to
universities in regions in
which other universities had
lead responsibility.

(3)(b) If the presidents are unable to arrive at a mutual
agreement, the president desiring to offer the

program issue-will-shall refer the issue bereferred to the
Chancellor to mediate and/or request a final resolution
from the Board. Within three business days of the issue
being received, the Chancellor shall begin the mediation
process, which will include discussions with the Chair
of the Board. If the issue is not resolved within ten
business days, the Chancellor shall request a final
resolution from the Board. The Board shall have thirty
calendar days to resolve the issue. If it is not resolved
within 30 days, the university may offer the requested
college-credit degree or certificate program, or
substantial parts of the program, as planned.

When more than one
university is in a region, the
term “lead university” has
been interpreted to mean
that one university would be
designated as “lead,” thus
giving it greater weight than
other universities in the
region. The suggested edit
would clarify that all
universities in a region
would have lead
responsibility for that region.

(2) To further facilitate articulation, collaboration, and
coordination of academic program delivery across the
System and the State, and to encourage further
engagement with local communities, a university or
team of universities will take lead responsibility for
designated economic development regions. Besignating
responsibility does not preclude other universities from
providing academic programs in the region in
accordance with paragraph (3). ead uUniversities shall
work with their community partners to identify specific
unmet higher education needs and student demand in
their regions, and shall coordinate any viable options to
offer the needed academic programming in a cost-
effective manner....

(3).When a state university desires to offer a college-
credit degree or certificate program, or substantial parts
of a program, that requires a substantial physical
presence in another university’s region, prior to taking
any action to establish such presence, presidents shall
collaborate in order to avoid unnecessary duplication of
academic programs. Presidents of lead universities
within the same region shall also collaborate with each
other prior to expanding program offerings within their
region.




Edits for Discussion

Reason for Edit

Edit

8.002 Continuing Education

8.002 Continuing Education

It created confusion to have
Continuing Education
language that is different
from the Market Rate Tuition
language found in
subparagraph (15)(h) of
Regulation 7.001 - Tuition
and Associated Fees. Also, a
question has been posed
regarding whether state-
funded courses that are
being eliminated due to
budget cuts could still be
offered through Continuing
Education in order to
continue providing access to
students, or would that be
considered “supplanting?”

(3) Continuing education college credit courses shall
ot be " it lace, credi

cmdod £l 1ol . o D i onal and
GeneralH{E&G)-budget-entity—supplant existing

university offerings funded by state appropriations.




Edits for Discussion

Reason for Edit

Edit

8.009 Educational Sites

8.009 Educational Sites

The definition of “branch
campus” used by the
Southern Association of
Colleges and Schools (SACS)
is different from the
definition used in the noticed
regulation. To avoid
confusion, the term “branch”
could be dropped from the
proposed regulation without
affecting the intent of the
regulation.

(b) Braneh Additional campuses, including

ones that has have received separate regional
accreditation, is are defined as an instructional and
administrative units of a university, apart from the main
campus, that...

“Branch” would also be removed from the types of
campuses. “Type I Branch Campus” would become
“Type I Campus,” and Types II and III would likewise
be changed.

Throughout the proposed regulation, “branch
campuses” would be replaced with “additional
campuses.”

A university may be
requested to offer lower level
courses at a site at which the
local institution in the
Florida College System is not
interested in serving.

(2)(b) After discussions with the local institution in the
Florida College System, A a university may offer a full
range of general education and other lower-level
courses at a-branch-ecampus an educational site if
approved by the university board of trustees and,
subsequently, by the Board of Governors.




(This page intentionally left blank.)



Noticed for Public Comment
2011 06 23

8.004 Academic Program Coordination

(1) To facilitate collaboration, articulation, and coordination of academic
program delivery across the State University System, the Office of the
Board of Governors shall coordinate with the Council of Academic Vice
Presidents to conduct an annual review of all current academic degree
program offerings, as well as university plans regarding the addition or
termination of any degree programs. The review shall be designed to
inform both institutional and System-level strategic planning and shall
assess:

(a) Whether appropriate levels of postsecondary access are provided

for students across the State of Florida to enable citizens to pursue

degrees in selected fields;

(b) Opportunities for the collaborative design and delivery of degree

programs utilizing shared resources across multiple State

University System institutions;

(c) Whether academic program duplications are warranted; and

(d) Potential impacts of any proposed academic program closure.

(2) To further facilitate articulation, collaboration, and coordination of
academic program delivery across the System and the State, and to
encourage further engagement with local communities, a university or
team of universities will take lead responsibility for designated economic
development regions. Designating one or more universities as lead does
not preclude other universities from providing academic programs in the
region in accordance with paragraph (3). Lead universities shall work
with their community partners to identify specific unmet higher
education needs and student demand in their regions, and shall
coordinate any viable options to offer the needed academic programming
in a cost-effective manner. Such options may include, but are not limited
to, programs offered in partnership with other universities or institutions
in the Florida College System. Any planned new programming shall be
in alienment with Board of Governors and university strategic plans.
The activities of the Florida Cooperative Extension Service that do not
include academic degree programs will continue to be the responsibility
of the Institute of the Food and Agricultural Sciences of the University of
Florida and the College of Engineering Sciences, Technology and
Agriculture of Florida Agriculture and Mechanical University without
regard to the economic development region in which those activities
occur. For the purpose of ensuring that the higher educational needs of
Florida’s citizens are adequately addressed in a coordinated manner, the
following regions are designated.:
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(a) Northwest Region - University of West Florida, Florida State
University, and Florida A&M University (Counties: Escambia,

Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay,
Jackson, Calhoun, Gulf, Gadsden, Liberty, Franklin, Leon,
Wakulla, Jefferson);

(b) North Central Region -University of Florida (Counties: Madison,

Tavlor, Hamilton, Suwannee, Lafayette, Dixie, Columbia,
Gilchrist, Levy, Union, Bradford, Alachua, Marion);

(c) Northeast Region - University of North Florida (Counties:
Baker, Nassau, Duval, Clay, St. Johns, Putnam, Flagler);

(d) East Central Region - University of Central Florida (Counties:

Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard);
(e) Southeast Region - Florida Atlantic University and Florida

International University (Counties: Indian River, St. Lucie,

Martin, Palm Beach, Broward, Dade, Monroe);

(f) Southwest Region - Florida Gulf Coast University (Counties:
Collier, Lee, Charlotte);

(g) South Central Region - Florida Atlantic University, Florida Gulf
Coast University, and University of South Florida (Counties:
Hendry, Glades, Desoto, Hardee, Highlands, Okeechobee);

(h) Tampa Bay Region - University of South Florida and New

College of Florida (Counties: Citrus, Pasco, Hernando,

Hillsborough, Pinellas, Polk, Manatee, Sarasota)

(3) When a state university desires to offer a college-credit degree or

certificate program, or substantial parts of a program, that requires a

substantial physical presence in another university’s region, prior to

taking anv action to establish such presence, presidents shall collaborate

in order to avoid unnecessary duplication of academic programs.

Presidents of lead universities within the same region shall also

collaborate with each other prior to expanding program offerings within

their region.

(@) _The university president shall notify the Chancellor and initiate a

discussion with the president of each state university assigned

lead responsibility for the region in which the university desires

to expand its program offerings.
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(b) If the presidents are unable to arrive at a mutual agreement, the

issue will be referred to the Chancellor to mediate and /or request

a final resolution from the Board.

(c) For the purpose of this regulation, substantial physical presence

means maintaining continuously beyvond the length of a single

course, for any purpose related to offering a degree or certificate

program, a physical location in the proposed region, to include

classrooms, teaching laboratories, administrative services, or

student services. The convening of students for orientation,

testing, practica, and group seminars does not constitute a

physical presence if no more than twenty percent of the course in

which they are enrolled is delivered face-to-face at that location.
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Noticed for Public Comment
2011 06 23

8.002 Continuing Education
(1) Continuing education is defined as non-fundable, self-supporting college

credit courses or programs, non-credit professional development courses or

programs designed to upgrade existing technical or professional skills, and

courses that are provided primarily for personal enrichment. Continuing

education courses and programs are funded in the Auxiliary budget entity,

except that funds collected from sponsoring entities for sponsored credit

institutes may be remitted to the university’s contract and grants trust fund,
pursuant to Regulation 7.008(2)(b).
(2) The administrative unit(s) under which the continuing education program

is managed shall be determined by the university.

(3)  Continuing education college credit courses shall not be in competition

with, or replace, credit courses funded through the university’s Educational and
General (E&G) budget entity.
(4)  Admissions and graduation criteria, as well as academic standards, for

degree programs offered through continuing education must alien with those

criteria and standards in equivalent programs funded through the E&G budget

entity and must go through the same curriculum-approval processes as those

E&G-funded programs.

)] Student full-time equivalent (FTE) enrollments calculated from college

credit hours earned through continuing education shall be reported to the Board
of Governors separately from student FTE funded through the E&G budget

entity.
(6) Degrees awarded for continuing education programs shall be reported to

the Board of Governors separately from degrees awarded for programs funded
through the E&G budget entity.
(7) For the purpose of planning, offering, and recovering all direct costs of

continuing education courses and programs, continuing education activity shall

be reflected in the Auxiliary budget entity, except that activity related to

sponsored credit institutes may be reflected in the contracts and grants trust
fund, pursuant to Regulation 7.008(2)(b).
a. Costs associated with continuing education activity may not be recovered

from funds appropriated in the E&G budget entity.

b. Universities may collect and expend revenues collected above the level

needed for cost-recovery of continuing education courses in a program approved

pursuant to the process for Market Rate Tuition established in Regulation 7.001.
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(8)  Each board of trustees shall include the following continuing education

information in its annual report submitted to the Board of Governors pursuant to

Regulation 2.002, beginning with the 2012-2013 annual report:

a. For college credit courses:

1.
ii.
ii.
iv.
V.

Vi.

Revenues;
Expenditures for continuing education activities;

FTE enrollment by level;

Degrees earned;

Certificates earned; and

Out-of-state locations in which face-to-face instruction was

offered.

b. For non-credit courses:

I.
1l
iii.

iv.

Revenues;

Expenditures for continuing education activities;

Headcount for enrollees in K-12 programs, professional and

executive programs, and lifelong learning programes;

Certificates earned; and

Out-of-state locations in which face-to-face instruction was

offered.
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Noticed for Public Comment
2011 6 23

8.009 Educational Sites

(1) The following definitions of educational sites shall be used for classification
purposes in data submissions to the Board of Governors:

(a) Main campus is defined as the primary site of university educational,
research, and administrative activities.

(b) Branch campus, including one that has received separate regional
accreditation, is defined as an instructional and administrative unit of a
university, apart from the main campus, that primarily offers students
upper-division undergraduate and graduate programs, as well as a wide
range of administrative and student support services appropriate for the
number of student FTE served, and reflects a relatively permanent
commitment by a university for the foreseeable future, not an occasional
or transitory activity, in facilities which are university-owned, university-
leased, or jointly used with another public institution.

1. Type I Branch Campus is defined as a university operation that has
obtained and continues to maintain an enrollment level of more than
2,000 university student FTE in courses which lead to a college degree.
A Type I Branch Campus typically provides a broad range of
instruction for numerous full and partial degree programs, research
activity, and an extensive complement of student services.

2. Type II Branch Campus is defined as a university operation that has
obtained and continues to maintain an enrollment level of 1,000 to
2,000 university student FTE in courses which lead to a college degree.
A Type Il Branch Campus typically provides a moderate range of
instruction for full and partial degree programs, limited research
activity, and a moderate complement of student services.

3. Type III Branch Campus is defined as a university operation that has
obtained and continues to maintain an enrollment level of at least 300
but less than 1,000 university student FTE. The Board may, within its
discretion, require an operation with less than 300 FTE to be presented
to the Board for approval if the operation otherwise meets the
remaining criteria in this sub-paragraph. A Type III Branch Campus
typically provides a limited range of instruction for full and partial
degree programs or courses, limited research activity, and a limited
complement of student services.

(c) Special purpose center is defined as a unit of a university, apart from the
main campus, that provides certain special, clearly defined programs or
services, such as research, cooperative extension, or public service, and
reflects a relatively permanent commitment by a university for the
foreseeable future, not an occasional or transitory activity, in facilities
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which are university-owned, university-leased, or jointly used with
another public institution. Instructional programs or courses leading to a
college degree are typically not offered at special purpose centers.

(d) Instructional site is defined as a temporary instructional unit of a
university, apart from the main campus, that provides a limited range of
instructional programs or courses leading to a college degree, in facilities
not owned by the institution.

(e) Special purpose site is defined as a unit of a university, apart from the
main campus, that provides services of an educational or community
outreach nature which are other than instruction leading to a college
degree, in facilities not owned by the institution. Instructional programs
or courses leading to a college degree are typically not offered at special
purpose sites.

(2) Within the State of Florida, on-site lower-level (1000- and 2000-level) courses
shall be offered only on the main campus of a university unless approved under
the following conditions:

(a) A university may offer a limited number of lower-level courses that
address specified degree program needs at educational sites other than
the main campus, if an agreement is reached with the local Florida
College System (FCS) institution that such course offerings will not
unnecessarily duplicate course offerings at the FCS institution. If an
agreement is not reached with the FCS institution within sixty days,
the university board of trustees or its designhee may approve the
offering of a limited number of lower-level courses that address
specific degree program needs. The university shall seek approval of a
proposal submitted to its board of trustees, and, subsequently, the
Board of Governors to enroll lower-level university FTE that will
exceed 25% of the total university FTE at a branch campus or special
purpose center. The proposal shall be in the format developed in (2)(b).

(b) A university may offer a full range of general education and other
lower-level courses at a branch campus if approved by the university
board of trustees and, subsequently, by the Board of Governors. The
proposal to offer a full range of lower-level courses shall use the
format(s) developed by the Office of the Board of Governors, in
conjunction with university academic affairs officers. Such format(s)
shall include, at a minimum, the following elements: relationship to
the university’s mission; assessment of student demand; availability of
necessary facilities, equipment, and faculty; effect on local articulation
agreements; and projections of lower-level FTE, operating budget, and

staffing.
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(3) The following approval processes for establishing, reclassifying, relocating,
and closing educational sites apart from the main campus apply to the State
University System:

(a) Each board of trustees shall adopt regulations consistent with this
paragraph for the establishment, reclassification, relocation, and closing of
educational sites apart from the main campus, including the acquisition of
real property on which such educational sites will be located and
including international educational sites and educational sites located in
other states.

(b) As an initial part of the process that may lead to the acquisition,
establishment, reclassification, relocation, or closing of branch campuses
or special purpose centers, the president of each university shall consult
with the Chancellor to inform system-wide strategic planning.

(c) Instructional sites and special purpose sites may be established and closed
by universities consistent with regulations established by their respective
boards of trustees. If an instructional or special purpose site scheduled for
closing has been funded by the Legislature or established pursuant to law, the
university shall provide documentation to the Board of Governors justifying the
closure, and shall initiate a dialogue with legislative leadership regarding
the closure.

(d) Establishing, reclassifying, relocating, or closing a branch campus or
special purpose center, including acquiring real property for such
educational sites, shall be approved by the university board of trustees
and, subsequently, the Board of Governors. No capital outlay funds shall
be requested of the Legislature or expended, except for planning, prior to
such approvals being obtained.

(e) Proposals for the establishment, relocation, and reclassification of branch
campuses and special purpose centers shall be submitted to the
university’s board of trustees and, subsequently, to the Board of
Governors, using the format(s) developed by the Office of the Board of
Governors, in conjunction with university academic affairs officers. Such
format(s) shall include, at a minimum, the following elements:
Accountability, Needs Assessment, Academic Programs, Administration,
Budget and Facilities, Student Services, and Monitoring of
Implementation.

(f) In addition to addressing the elements specified in (3)(e), proposals for the
establishment of international branch campuses and special purpose
centers shall include the following elements:

1. The relationship of the international program to the institution’s
mission and strategic plan;

2. Any legal requirements of the host country that must be met to
establish and operate a branch campus in that country and the legal
jurisdiction that will be applicable to the university’s operations;
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3. A risk assessment of the university’s responsibility for the safety of
students, faculty, and staff;

4. How the university will exercise control over the academic program,
faculty, and staff, if the programs are not operated exclusively by the
university; and

5. An assurance that the branch is being operated in accordance with the
legal requirements of the host country and anvy applicable political
subdivision.

(g) Proposals for closing branch campuses and special purpose centers shall
be submitted to the university’s board of trustees and, subsequently, to
the Board of Governors, using the format(s) developed by the Office of the
Board of Governors, in conjunction with university academic affairs
officers. The proposal shall include a request for the Board of Governors
to initiate a dialogue with university and legislative leadership regarding
the appropriateness of seeking statutory changes, if the educational site
has been established pursuant to law.

(4) A university shall receive approval from its board of trustees and the Board
of Governors prior to seeking separate accreditation from the Southern
Association of Colleges and Schools for a branch campus.

(5) Each university shall annually monitor enrollment at its branch campuses. If
enrollments fall below the minimum designated for the site as defined in (1) for
three consecutive vyears, the university shall develop and implement a plan for
increasing enrollment, reclassifying the site, or closing the site. An exception
shall be made for a Type III Branch Campus that was approved by the Board of
Governors for establishment at an enrollment level below the minimum
designated in (1). In that case, if enrollments fall below the Board of Governors-
approved minimum for that site for three consecutive vears, the university shall
develop and implement a plan for increasing enrollment, reclassifying the site, or
closing the site.

Authority: Section 7(d), Art. IX, Fla. Const.; History — New 4-9-87, 6-8-92, 2-15-94,
12-2-99, Amended X-XX-2011.
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Appendix

Each of the three noticed regulations went through several reviews by university staff,
with each review resulting in edits being made, when feasible, in response to
comments/concerns.

Proposed Regulations 8.002 Continuing Education and 8.009 Educational Sites went
through an initial review by workgroups created specifically to provide input as the
current regulations were being revised. The proposed regulations were then reviewed
by university academic contacts, and further reviewed by general counsels and
provosts.

Proposed Regulation 8.004 Academic Program Coordination was reviewed first by
university academic contacts, then by general counsels and provosts.

All comments and suggested edits were carefully reviewed and were addressed to the
extent possible. The following pages reflect, in red, edits that were incorporated
between the time universities reviewed the initial drafts of the proposed regulations
and the time the proposed regulations were approved for notice at the June 23, 2011,
Board meeting.

23



(This page intentionally left blank.)

24



BRAHF
Notlced 2011_064-1206 23

ic ("nnfar\fc
O UUTTTUACTO

8.004 Academic Program Coordination

(1) To facilitate collaboration, articulation, and coordination of
academic program delivery across the State University System, the Office
of the Board of Governors shall coordinate with the Council of Academic
Vice Presidents to conduct an annual review of all current academic
degree program offerings, as well as university plans regarding the
addition or termination of any degree programs. The review shall be
designed to inform both institutional and System-level strategic planning
and shall assess:

a(a) Whether appropriate levels of postsecondary access are

provided for students across the State of Florida to enable citizens

to pursue degrees in selected fields;

b-(b) Opportunities for the collaborative design and delivery of

degree programs utilizing shared resources across multiple State

University System institutions;

&(c) Whether academic program duplications are warranted; and

&(d) Potential impacts of any proposed academic program

closure.

(2) To further facilitate articulation, collaboration, and coordination of
academic program delivery across the System and the State, and to
encourage further engagement with local communities, a university or
team of universities will take lead responsibility for designated economic
development regions. Designating one or more universities as lead does
not preclude other universities from providing academic programs in the
region in accordance with paragraph (3). Lead universities shall work
with their community partners to identify specific unmet higher
education needs and student demand in their regions, and shall
coordinate any viable options to offer the needed academic programming
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in a cost-effective manner. Such options may include, but are not limited
to, programs offered in partnership with other universities or institutions
in the Florida College System. Any planned new programming shall be
in alienment with Board of Governors and university strategic plans.
The activities of the Florida Cooperative Extension Service that do not
include academic degree programs will continue to be the responsibility
of the Institute of the Food and Agricultural Sciences of the University of
Florida and the College of Engineering Sciences, Technology and
Agriculture of Florida Agriculture and Mechanical University without
regard to the economic development region in which those activities
occur. For the purpose of ensuring that the higher educational needs of
Florida’s citizens are adequately addressed in a coordinated manner, the
following regions are designated:

(a) Northwest Region - University of West Florida, Florida State

University, and Florida A&M University (Counties: Escambia,

Santa Rosa, Okaloosa, Walton, Holmes, Washington, Bay,
Jackson, Calhoun, Gulf, Gadsden, Liberty, Franklin, Leon,
Wakulla, Jefferson);

(b) North Central Region -University of Florida (Counties: Madison,

Tavylor, Hamilton, Suwannee, Lafayette, Dixie, Columbia,
Gilchrist, Levy, Union, Bradford, Alachua, Marion);
(c¢) Northeast Region — University of North Florida (Counties:

Baker, Nassau, Duval, Clay, St. Johns, Putnam, Flagler);

(d) East Central Region - University of Central Florida (Counties:

Sumter, Lake, Volusia, Seminole, Orange, Osceola, Brevard);

(e) Southeast Region - Florida Atlantic University and Florida

International University (Counties: Indian River, St. Lucie,

Martin, Palm Beach, Broward, Dade, Monroe);

(f) Southwest Region - Florida Gulf Coast University (Counties:
Collier, Lee, Charlotte);

() South Central Region - Florida Atlantic University, Florida Gulf
Coast University, and University of South Florida (Counties:
Hendry, Glades, Desoto, Hardee, Highlands, Okeechobee);

(h) Tampa Bay Region — University of South Florida and New

College of Florida (Counties: Citrus, Pasco, Hernando,

Hillsborough, Pinellas, Polk, Manatee, Sarasota)

(3) When a state university desires to offer a college-credit eourseor

o £ e . tinelocation 4

degree or certificate program, or substantial parts of a program, that
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requires a substantial physical presence in another university’s region,

prior to taking any action to establish such presence, presidents shall

collaborate in order to avoid unnecessary duplication of academic

programs. Presidents of lead universities within the same region shall

also collaborate with each other prior to expanding program offerings

within their region.
(a) The university president mustfirstshall notify the Chancellor and
initiate a discussion with the president of anseach state university
| . | | i wnrithi i . ’
ofassigned lead responsibility for the prepoesedlocation—region

in which the university desires to expand its program offerings.
3-(b) If the universidespresidents are unable to arrive at a mutual
agreement, the issue will be referred to the Chancellor to mediate

and/or request a final resolution from the Board.

(c) For the purpose of this regulation, substantial physical presence

means maintaining continuously beyond the length of a single

course, for any purpose related to offering a degree or certificate

program, a physical location in the proposed region, to include

classrooms, teaching laboratories, administrative services, or

student services. The convening of students for orientation,

testing, practica, and group seminars does not constitute a

physical presence if no more than twenty percent of the course in

which they are enrolled is delivered face-to-face at that location.

27



(This page intentionally left blank.)

28



DRAFT2041-03-17
For Review-by-SUS-Werkgreupdiscussion during

Strategic Planning Committee meeting
6/6/2011

8.002 Continuing Education

(1) Continuing education is defined as non-fundable self-supporting college credit
and-nen-eredit-courses or programs, incladinenon-credit professional development
courses or programs; designed to upgrade existing eareertechnical or professional skills

orto-assistparticipantsinpreparing, and courses that are provided primarily for new
eareers—personal enrichment. Continuing education courses and programs are funded

in the Auxiliary budget entity, except that funds collected from sponsoring entities for

sponsored credit institutes may be remitted to the university’s contract and grants trust
fund, pursuant to Regulation 7.008(2)(b).
(2) The administrative struetureunit(s) under which the continuing education

program is managed shall be determined by the university.

(3)  Continuing education college credit courses shall not inanyway-be in

competition with, or replace, credit courses funded through the university’s
Educational and General (E&QG) erediteoursesbudget entity.
4) Admissions and graduation criteria, as well as academic standards, for degree

programs offered through continuing education must align with those criteria and

standards in equivalent programs funded through the E&G budget entity and must go

through the same curriculum-approval processes as those E&G-funded programs.

) Student full-time equivalent (FTE) enrollments calculated from college credit

hours earned through continuing education shall be reported to the Board of Governors

separately from student ful-Hme-eguivalent{ETE}enrollmentsFTE funded through the
E&G budget entity.
(6) Degrees awarded for continuing education programs shall be reported to the

Board of Governors separately from degrees awarded for programs funded through the
E&G budget entity.
% i

ferFor the purpose of planning, offering, and recovering all direct costs of continuing

education courses and programs-, continuing education activity shall be reflected in the

Auxiliary budget entity, except that activity related to sponsored credit institutes may

be reflected in the contracts and grants trust fund, pursuant to Regulation 7.008(2)(b).

a. Costs associated with continuing education activity may not be recovered from

aen-funds appropriated in the E&G seources,such-as-erantscontractsand/or-directly
frompartecipantsbudget entity.

b. Universities may collect and expend tuition-and-feesrevenues collected above the
level needed for cost-recovery of continuing education courses in a program approved

1
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pursuant to the process for Market Rate Tuition established in Regulation 7.001—
(8)  Each board of trustees shall include the following continuing education
information in its annual report submitted to the Board of Governors pursuant to

Regulation 2.002—University Werk Plans-and - Annual Reports:fundsecollected by

beginning with the 2012-2013 annual report:

a. For college credit courses:

i. Revenues;

ii. Expenditures for continuing education activities;

iii. FTE enrollment by level,

iv. Degrees earned;

v. Certificates earned;
vi. Out-of-state locations in which face-to-face instruction was offered.

b. For non-credit courses:

i. Revenues;

ii. Expenditures for continuing education activities;

iii. Headcount for enrollees in K-12 programs; professional and

executive programs; and lifelong learning programs;

iv. Certificates earned;

v. Qut-of-state locations in which face-to-face instruction was offered.
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-8.009 Educational Sites

(1) The following definitions of educational sites shall applybe used for
classification purposes in data submissions to the State UniversitySystemBoard

of Governors:

(a) Main campus is defined as the primary site of university educational,
research, and administrative activities.

(b) Branch campus, including one that has received separate regional
accreditation, is defined as an instructional and administrative unit of a
university, apart from the main campus, that primarily offers students
upper-division undergraduate and eraduate programs, as well as a wide
range of administrative and student support services appropriate for the
number of student FTE served, and reflects a relatively permanent
commitment by a university for the foreseeable future, not an occasional
or transitory activity, in facilities thatwhich are university-owned,
university-eentroledleased, or jointly used with another public
institution.

1. Type I Branch Campus is defined as a university operation that has
obtained and continues to maintain an enrollment level of atleastmore
than 2,000 university student FTE in courses which lead to a college
degree. A Type I Branch Campus typically provides a broad range of
instruction for numerous full and partial degree programs, mederate
research activity, and an extensive complement of student services.

2. Type II Branch Campus is defined as a university operation that has
obtained and continues to maintain an enrollment level of between
1,000 arndto 2,000 university student FTE in courses which lead to a
college degree. A Type Il Branch Campus typically provides a
moderate range of instruction for full and partial degree programs,
limited research activity, and a moderate complement of student
services.

—{e-Instructionalcenter 3. Type III Branch Campus is defined as an
instructionalunitof-a universityapartfrom-the main-campus;

operation that has obtained and continues to maintain an enrollment
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level of betweenat least 300 andbut less than 1,000 university student
FTE. The Board may, within its discretion, require an operation with
less than 300 FTE to be presented to the Board for approval if the

operation otherwise meets the remaining criteria in eeurses-whichlead

to-a-college degree—AninstrucHonalecenterthis sub-paragraph. A
Type III Branch Campus typically provides- a limited range of

instruction for full and partial degree programs or courses, limited

research activity, and a limited complement of student servicesix

cilitios £l ) ) L uni ) led. ot joint]
L] | blicinstittion.

—) (c) Special purpose center is defined as a unit of a university, apart
from the main campus, that provides certain special, clearly defined
programs or services, such as research, cooperative extension, or public
service, and reflects a relatively permanent commitment by a university
for the foreseeable future, not an occasional or transitory activity, in
facilities which are university-owned, university-contrelledleased, or
jointly used with another public institution. Instructional programs or
courses leading to a college degree are typically not offered at special
purpose centers.

—{e} (d) Instructional site is defined as ana temporary instructional unit

of a university, apart from the main campus, that provides a limited range

of instructional programs or courses leading to a college degree, senerally

of shortdurationin facilities not owned by the institution.

— (e) Special purpose site is defined as a unit of a university, apart from
the main campus, that provides -services of an educational or community

outreach nature which are other than instruction leading to a college
degree, in facilities not owned by the institution. Instructional programs
or courses leading to a college degree are typically not offered at special
purpose sites.

33On (2) Within the State of Florida, on-site lower-level (1000- and 2000-level)

courses shall be offered only on the main campus of a university unless
approved under the following conditions:
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(a) A university may offer a limited number of lower-level courses maybe
offeredthat address specified degree program needs at educational sites
awavfremother than the main campus, if theredis-a-writtenan agreement
is reached with the local institution Florida College System forthe

thesite(FCS) institution that such course offerings will not unnecessarily
duplicate course offerings at the FCS institution. If a-wsittenan agreement
cannotbeachievedis not reached with the leealFCS institution inthe
Flerida-Collesce Systemwithin sixty days, the university board of trustees
or its desighee may approve a-propesalteo-offerthe offering of a limited
number of lower-level courses that address specific degree program
needs. The university shall seek approval of a proposal submitted to its
board of trustees, and, subsequently, the Board of Governors to enroll
lower-level university FTE that will exceed 25% of the total university FTE
at a branch campus or special purpose center. The proposal shall

includebe in the followingelements:

format developed in (2——An-assessment-of student-demand-inrelation
tounmetneedsforthe proposed-courses:-)(b).

(b) A university may offer a full range of general education and other
lower-level -courses offthe-mainat a branch campus if approved by the
university board of trustees and, subsequently, by the Board of
Governors. The proposal to offer a full range of lower-level courses
shall eontainthe elementsspecified below=use the format(s) developed
by the Office of the Board of Governors, in conjunction with university
academic affairs officers. Such format(s) shall include, at a minimum,
the following elements: relationship to the university’s mission;
assessment of student demand; availability of necessary facilities,
equipment, and faculty; effect on local articulation agreements; and
projections of lower-level FTE, operating budget, and staffing.
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{4) The following approval processes for establishing, reclassifying, relocating,
and closingandreviewinge educational sites apart from the main campus apply
to the State University System:

(a) Each board of trustees shall adopt regulations consistent with this
paragraph for the establishment, reclassification, relocation, and closing;
andreview of educational sites apart from the main campus, including the
acquisition of real property on which such educational sites will be
located and including international educational sites and educational sites
located in other states.

(b) WhenbesinninetoconsiderAs an initial part of the process that may lead
to the acquisition, establishment, reclassification, relocation, or closing of
branch campusesinstructional-centers,; or special purpose centers, the
president of each university shall consult with the ehaneelerChancellor to
inform system-wide strategic planning.

(c) Instructional sites and special purpose sites may be established and closed
by universities consistent with regulations established by their respective
boards of trustees. If an instructional or special purpose site scheduled for
closing has been funded by the Legislature or established pursuant to law, the
university shall provide documentation to the Board of Governors justifying the
closure, and shall initiate a dialogue with legislative leadership regarding
the closure.

(d) Establishing, reclassifying, relocating, or closing a branch campus;
instructonal-center; or special purpose center, including acquiring real
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property for such educational sites, shall be approved by the university
board of trustees and, subsequently, the Board of Governors.— No capital
outlay funds shall be requested of the Legislature or expended, except for
planning, prior to such approvals being obtained.

(e) Proposals for the establishment, relocation, and reclassification,-and
reloeation of branch campuses-instructonal-centers; and special purpose
centers shall be submitted to the university’s board of trustees and,
subsequently, to the Board of Governors, using the format(s) developed
by the Office of the Board of Governors, in conjunction with university
academic affairs officers. Such format(s) shall include, at a minimum, the
following elements:

1- Accountability:

2, Needs Assessment:
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5-, Budget and Facilities:

(f) In addition to addressing the elements specified in (43)(e), proposals for
the establishment of international branch campusesinstructional-centers;
and special purpose centers shall include the following elements:

1. The relationship of the international program to the institution’s
mission and strategic plan;

2. FheAny legal basisfortheinstitution’s-operationsintherequirements

of the host country that must be met to establish and operate a branch
campus in that country and the legal jurisdiction underwhichits
contractual provisiensthat will be interpretedapplicable to the

university’s operations;
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3. Theextent A risk assessment of the insttation’s-university’s
responsibility for the safety of students, faculty, and staff; and

4. An-explanatienasto-hewHow the university will exercise control over

the academic program, faculty, and staff:, if the programs are not
operated exclusively by the university; and

5. An assurance that the branch is being operated in accordance with the
legal requirements of the host country and anv applicable political
subdivision.

(g) Proposals for closing branch campuses,instructonalcenters; and special
purpose centers shall be submitted to the university’s board of trustees
and-shallHnclude-the followineelements:

Dl £ | faculty, and staff of closi 4l i onal

5—Effect ontheuniversity'sability, subsequently, to meetgoals

delineatedinits strategic plan:

inthe Board of Governors-stratesic plan-and

7Z—A, using the format(s) developed by the Office of the Board of Governors,
in conjunction with university academic affairs officers. The proposal
shall include a request for the Board of Governors to initiate a dialogue
with university and legislative leadership regarding the appropriateness
of seeking statutory changes, if the educational site has been established
pursuant to law.
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(54) A university shall receive approval from its board of trustees and the Board
of Governors prior to seeking separate accreditation from the Southern
Association of Colleges and Schools for a branch campus-erinstructional-center.

{a5) Each university shall annually monitor enrollment at its branch
campuses-and-instructional-centers. If enrollments fall below the
minimum designated for the site as defined in (1) for twethree consecutive
years, the university shall develop and implement a plan for increasing
enrollment, reclassifying the site, or closing the site.

L L
7

ata a¥a a a aa ata aVa aVa' a
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Plan—Copies-of all reviewsshall be submittedto-the Officeofa Type III Branch
Campus that was approved by the Board of Governors- for establishment at an
enrollment level below the minimum designated in (1). In that case, if
enrollments fall below the Board of Governors-approved minimum for that site
for three consecutive years, the university shall develop and implement a plan
for increasing enrollment, reclassifying the site, or closing the site.

4
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