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Office of the President Document Cover Sheet 
TO: Interim President Thad Seymour 

FROM: Graham Worthy, Director National center for Integrated Coastal Research 

CobbleStone Contract Name/Number: Econfina River State Park building lease agreement/17877 

Explanation of Content/Contract Details:  
This is a lease agreement to acquire control of a building located in Econfina River State Park which will be 
used as both a research station and a facility to host undergraduate teaching opportunities. 

Current Cost: $8,000/year 

Foundation Funds:___X___ Yes ______No 

If not Foundation Funds, please complete additional funding information: 

Departmental Funding Number:  
Department Funding Description:   
Category:                        Description:  
Account Code:              Account Code Description:  
Type of Fund:  Ultimately costs will be covered by the Departments of Biology and Anthropology through 
fees generated by undergraduate teaching and through research grants  

Cost History (original and or prior modifications): These costs are based on annual utility bills for previous 
years while the FL Parks Service ran the facility.  

Approvals: This contract has been approved by: 

1. Shelley King

2. Misty Shepherd

3. Jennifer Cerasa

4. Nikki Sanguiliano
Approvals are noted in Cobblestone, the contract management system.

Is there a hard deadline:  Yes      X     No 

If Yes, Date Document Needed:  

Failure to provide detailed funding information may result in delay of contract execution.  

Kathleen Herring l Contract Coordinator l General Counsel’s Office, MH 360 l Email: kathleen.herring@ucf.edu l (407) 823-2482 
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STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION

GEOGRAPHIC LOCATION: Econfina River State Park, Lamont, Florida
PROJECT DESCRIPTION/TITLE: ECONFINA RIVER STATE PARK FIELD STATION

Net to 
Facility/Space Net Area Gross Gross Area

Type (NASF) Conversion (GSF)
Building (fommer restaurant) 2080 1.0 2,080

Surrounding Property 6,534 1.0 6,534

Totals 8,614 8,614
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation
0 0

Total Construction - New & Rem./Renov.

SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to

Basic Construction Cost  Date
1. a.Construction Cost (from above) 0
   Add'l/Extraordinary Const. Costs
    b.Environmental Impacts/Mitigation
    c.Site Preparation
    d.Landscape/Irrigaiton
    e.Plaza/Walks
    f.Roadway Improvements
    g.Parking 45 spaces
    h.Telecommunication
    i.Electrical Service
    j.Water Distribution
    k.Sanitary Sewer System
    l.Chilled Water System
    m.Storm Water System
    n.Energy Efficient Equipment
Total Construction Costs 0

2. Other Project Costs
   a.Land/existing facility acquisition
   b.Professional Fees
   c.Fire Marshall Fees
   d.Inspection Services
   e.Insurance Consultant
   f.Surveys & Tests
   g.Permit/Impact/Environmental Fees
   h.Artwork
   i.Moveable Furnishings & Equipment
   j.Project Contingency 
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Total - Other Project Costs 0

ALL COSTS   1+2 0

Appropriations to Date Project Costs Beyond CIP Period
Source Fiscal Year Amount

TOTAL 0

Edition 06/23/14
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Page _1__of _1_   

COUNTY: Taylor
PROJECT BR No. (if assigned):____

Unit Cost Construction Assumed Occupancy
(Cost/GSF)* Cost Bid Date Date

NA  NA Summer 2020
NA  NA Space Detail for Remodeling Projects
NA  NA BEFORE AFTER

 $                    - 

NA

$0 Total 0 Total 0

ESTIMATED COSTS
2020 2021 2022 2023 2024

Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
0 0.00 0.00 0.00 0.00 0.00

                            -   
                         -   
                         -   
                         -   
                         -   
                         -   

                         -   
                         -   
                         -   
                         -   
                         -   
                         -   
                         -   
                         -   

0  $                    -                   -                      -                     -                            -   

-                -                 -                       
-                       

-                -                 -                       
 -                       

-                       
-                       
-                       
-                       
-                       

15000 15000 -                30,000                 
-                -                 -                       
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15000 15000 -                -                 -                30,000                 

15000 15000 -                -                 -                30,000                 

Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount CIP & Beyond

TOTAL -                 30,000                 
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ITEM: FFC-2 

UCF BOARD OF TRUSTEES 
Finance and Facilities Committee 

October 16, 2019 
 

Title: Sublease Agreement with Florida Parks Service  

 

Background: 
Representatives of University of Central Florida Coastal, University of Central Florida Foundation, Inc., 

and the College of Sciences met in January 2019 with representatives of the Florida Division of 

Recreation and Parks to discuss a partnership between the Florida Park Service (FPS) and the University 

of Central Florida to provide a facility at Econfina River State Park for coastal research. This facility is a 

former restaurant that has been vacant for several years but was recently completely renovated to include 

a new roof, new A/C system, new floors, and new walls. 

 
The facility will provide educational and research opportunities for UCF while providing a benefit to the 

park. This agreement will give UCF Coastal a facility that will facilitate basic research activities as well 

as provide an opportunity for multiple departments (Biology, Anthropology, Civil, Environmental & 

Construction Engineering) to develop one- and two-week field courses that provide UCF students high-

impact, research-intensive study opportunities. The FPS will gain a partner who will help maintain the 

image of the park, provide the park with daily facility maintenance and a presence and security, allow 

Park Service staff to focus on other projects, and efficiently and effectively utilize empty building space. 

Importantly, it provides a research and educational component that can involve park visitors and staff 

with research. 

 

Research efforts will initially be focused in Econfina River State Park and the surrounding areas, 

addressing biological, hydrological, and archaeological concerns.  In addition, other UCF departments 

have expressed interest in working more broadly in Taylor County, specifically the Departments of 

Sociology, Political Science, Chemistry, and Civil, Environmental & Construction Engineering. This is 

envisioned as a long-term relationship designed to better understand the unique qualities and issues 

relating to Taylor County and specifically Econfina River State Park. 

 

The goal at UCF Coastal is to integrate education, basic research, economics, and policy development 

associated with the coastal environment, ocean and coastal industry clusters, and related technology 

development opportunities. UCF Coastal is moving toward building the best interdisciplinary coastal 

conservation program in the nation with an overarching goal of linking the ecological security of coastal 

ecosystems with the economic security of coastal communities. Developing world-class coastal research 

stations such as this proposed acquisition will help achieve that goal.    

 

Charitable contributions will be used to support associated operating fees. Costs in excess of the 

charitable contributions will be paid by the department using appropriate funds. 

 
 
 
 

Finance and Facilities Committee Meeting - New Business
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Issues to be Considered: 
This structure was recently completely renovated and only requires the installation of benches and 

cabinets to accommodate research equipment and students. UCF will be responsible for utility services 

and costs, facility maintenance, and park grounds.   

 
Alternatives to Decision: 
Not approve the sublease agreement.   

 
Fiscal Impact and Source of Funding: 
Electricity costs per calendar year are approximately $1,600, and water costs are approximately $500 per 

year. In addition, UCF will maintain the site. This latter activity will be covered through an arrangement 

with the Econfina River Community (an adjacent trailer park).   

 
Recommended Action: 
Approve the sublease agreement.  

 
Authority for Board of Trustees Action: 
UCF BOT Policy Delegation of Authority to the President – Items requiring specific approval of the Board 

(3) Contractual obligation of more than five (5) years’ duration and an aggregate net value of five million 

or more dollars, options, renewals, extensions, or amendments thereto, other than grants, contracts, and 

other agreements for research, sponsored training, clinical trials, patents and licensing, technology transfer, 

and research compliance. 

 
Contract Reviewed/Approved by General Counsel:  
Jennifer F. Cerasa, Senior Associate General Counsel  

 
Committee Chair or Chairman of the Board approval: 
Approved by Chair Alex Martins. 

 
 

Submitted by: 
Misty Shepherd, Interim Vice President for Administrative Affairs and Chief Operating Officer 

Dr. Elizabeth Klonoff, Vice President for Research and Dean of the College of Graduate Studies 

 
Supporting Documentation: 
Attachment A: Contract Summary Form  

 
Facilitators/Presenters:   
Jennifer F. Cerasa, Senior Associate General Counsel  

Graham A.J. Worthy, Ph.D., Pegasus Professor, Department Chair and Director of National Center for 

Integrated Coastal Research 

Finance and Facilities Committee Meeting - New Business
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175 

Summary of Agreement 

Purpose/Background In January 2019, a meeting was held with representatives of UCF 
Coastal, UCF Foundation, Inc. and the UCF College of Sciences along 
with representatives from the Florida Division of Recreation and Parks 
under the Florida Department of Environmental Protection.  The 
meeting was to discuss a partnership between the Florida Park Service 
and University of Central Florida to provide a facility at Econfina River 
State Park for coastal research. The facility would provide for 
educational and research opportunities to UCF while providing a 
benefit to the park.   

The property is generally located at 4741 Econfina River Road, 
Lamont, Florida in Taylor County.  It is owned by the State of Florida. 

The purpose of this Sublease is limited to the conservation and 
protection of natural and historical resources and resource based 
public outdoor recreation compatibility with the conservation and 
protection of the property. 

Parties State of Florida Department of Environmental Protection Division of 
Recreation and Parks (“Sublessor”)  
University of Central Florida Board of Trustees (“Sublessee” or “UCF”) 

Term 20 years (terminate on March 22, 2039 unless sooner terminated) 

Obligations of UCF UCF has general maintenance obligations, including maintenance and 
keeping open the public restrooms on the property during the hours of 
operation for the Econfina River State park.  UCF is also responsible for 
maintaining security presence or volunteer presence on site 24 hours a 
day.  UCF is responsible for maintaining insurance, submitting a 
Management Plan to the state, providing a Phase 1 if requested by 
Sublessor, implementing Best Management Practices and identifying any 
anthropod control districts. 

Obligations of other party Sublessor is required to grant any easements.  Any subsublease requires 
Sublessor prior written approval. 

Financial terms UCF pays for all charges related to utility fees, maintenance of the 
property (including the cost of keeping the public restrooms open 
during park hours of operation), taxes and assessments, etc. 

Termination rights Sublessor may terminate if UCF breaches the Sublease and 
does not cure the breach after 60 days written notice 

�ƚƚĂĐŚŵĞŶƚ��
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176 

Additional terms This Sublease is subject to a master lease between the Board of Trustees 
of the Internal Improvement Trust Fund of the State of Florida Lease 
number 3540.  This form of Sublease requires is subject to state 
approval.  

UCF and Sublessor shall partner together to share knowledge and 
information which includes, but is not limited to, fire ecology, controlled 
burns and sea water level rise data. 

UCF and Sublessor shall partner together to create opportunities to 
educate the public and students on DRP’s Prescribed Fire Program and 
any other program area that is mutually agreeable. 

Finance and Facilities Committee Meeting - New Business
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Link to agreement https://bot.ucf.edu/files/2019/10/Econfina-River-State-Park-Sublease-for-
BOT-and-Exhibit-A.pdf 

Finance and Facilities Committee Meeting - New Business
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