
 
State University System 

2026-2027 Linking Industry to Nursing Education (LINE) Fund 
Round 1 Proposals 

 
 
 
 

University Healthcare Partner Total 
Amount 
Requested 

Monetary 
Amount 
Requested 

Amount 
Funded 

FAMU Donors   $1,000,063  $900,128   $900,128  
FAU Palm Beach Health Network  $200,000   $200,000   $200,000  
FGCU Lee Health System  $325,000   $325,000   $325,000  
FIU Baptist Health  $960,000   $960,000   $951,465  
FIU Memorial Healthcare  $100,000   $100,000   $100,000  
FIU Memorial Healthcare  $30,000   $30,000   $30,000  
FIU Riviera Health   $20,000   $20,000   $20,000  
FSU Mayo Clinic  $2,277,000   $947,000   $947,000  
UCF Advent Health   $200,000   $200,000   $200,000  
UCF Nemours Children’s  $37,500   $37,500   $37,500  
UCF Orlando Health   $200,000   $200,000   $200,000  
UF UF Health  $2,800,000   $2,800,000   $1,101,464  
UNF HCA Healthcare  $195,000   $195,000   $195,000  
UNF Baptist Health   $52,500   $52,500   $52,500  
USF Empath Health  $25,000   $25,000   $25,000  
USF John Hopkins   $32,856   $17,143   $17,143  
USF Moffitt Cancer Center   $50,000   $50,000   $50,000  
USF Orlando Health   $25,000   $25,000   $25,000  
USF Sunshine Health  $25,000   $25,000   $25,000  
USF Tampa General  $500,000   $500,000   $500,000  
UWF Baptist Health  $20,000   $20,000   $20,000  
UWF Ascension Sacred Heart  $155,240   $40,000   $40,000  
UWF Santa Rosa  $104,175   $37,800   $37,800  

 Total for Round 1: $9,334,334 $7,707,071 $6,000,000 
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 
  

University: Florida A&M University 

Contributor:  

Amount Requested: $1,000,063 

University Contact (name, title, phone, & 

email): 
Shannon B Smith, Dean & 
Professor, 850-599-3017; 
shannon.smith@famu.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 

Docusign Envelope ID: 53D62303-5D13-8167-8066-0E869C43B36FDocusign Envelope ID: 681C3AA6-6B25-843E-8348-E3EA1FD76513
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Background 
The LINE Fund is intended to incentivize collaboration between nursing education 
programs and healthcare partners and to meet local, regional, and state workforce 
demand by recruiting faculty and clinical preceptors, increasing the capacity of high-
quality nursing education programs, and increasing the number of nursing 
education program graduates who are prepared to enter the workforce.  Subject to 
available funds, for every dollar contributed to an institution, the fund shall provide a 
dollar-for-dollar match to the participating institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a timely 
and complete proposal to the Board of Governors for consideration.  For more 
details, see Board of Governors Regulation 8.008 - Nursing Education. 
Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   
Name Profession Type Gift Amount Purpose. 

BioMed Research  Pharmaceutical Cash $400,000.00 Scholarships and Operation 
Optum Rx Pharmaceutical Cash $200,000.00 Scholarships 
Dr. T. C. Rumph Dentist Cash $150,000.00 Scholarships and Operation 
SON 90th Anniverrsary Alumni Campaign $100,000.00 Scholarships 

Sunshine Health Works Cash $25,000.00 NCLEX Preparation Student 
Resources 

DAFgiving360 
(Swab Charitable) 

Sociologist Cash $10,000.00 School of Nursing Scholarships 

Frantrice L. 
McMillan-Riley 

Registered Nurse Cash $10,000.00 School of Nursing Anniversary 
Fund 

Lenora Campbell        Registered Nurse Cash $5,128.21 School of Nursing - General 

Celeste Hart, MD Physician In-kind $99,935.00 Medical equipment and Supplies 
for FAMU Nursing clinic. 

 Total  $400,063.21  

Proposal Details 
I. Use of Funds –  

Student Scholarships $425,000  

Faculty Recruitment $50,000 

Faculty Salaries $250,000  

Staff Salaries $100,000 

Simulation Equipment/Resources $100,000 

Clinical Preceptors $50,000  

Licensure Exam Preparation   $25,063 

Other (describe)   

Carry Forward, if any   

Total $1,000,063  

 

Docusign Envelope ID: 53D62303-5D13-8167-8066-0E869C43B36FDocusign Envelope ID: 681C3AA6-6B25-843E-8348-E3EA1FD76513

____________

$1,000,063.21
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Anticipated number of additional bachelor's-level nursing 
education students enrolled as a result of the funds 

15 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 

Total 15 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
15 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 15 

Florida A&M University School of Nursing will utilize healthcare partners 
contributions and corresponding LINE matching funds to support student 
scholarships and NCLEX preparation, faculty salaries, and clinical preceptors 
serving in the FAMU Primary Care Clinic. Scholarship funding will reduce financial 
barriers for Florida-resident prelicensure nursing students, improving retention, 
progression, and timely program completion. The school anticipates awarding 
scholarships to approximately 25 students, with funding targeted toward students 
demonstrating financial need and academic potential. Scholarship support is 
expected to improve retention and completion rates and contribute to an estimated 
increase of 15 additional graduates entering Florida's nursing workforce. 
 
Funds allocated for faculty salaries will strengthen instructional capacity by 
supporting faculty involvement in clinical instruction, student mentoring, clinical 
supervision, and other activities that enhance student success. Clinical preceptor 
funding will support qualified nurse preceptors within the FAMU Primary Care Clinic, 
expanding opportunities for student direct patient care experiences in primary care 
and community health settings. These investments will strengthen workforce 
readiness and improve students' transition into professional nursing practice. 
 
I.  Onboarding & Retention of Graduates - Participating healthcare partners, in 
collaboration with alumni leaders, philanthropic donors, and community 
organizations, are committed to supporting the successful transition of FAMU 
nursing graduates into the workforce through mentoring, recruitment, onboarding, 
professional development, and retention initiatives. Partners will engage students 
throughout their academic journey by participating in an annual career fair, two 
employer networking events, guest presentations, clinical experiences, and 
informational sessions designed to increase awareness of employment 
opportunities across Florida. 

To ensure graduates are well-prepared for entry into professional practice, 100% of 

graduating students will be provided with information regarding employment 

opportunities within partner organizations, nurse residency programs, mentorship 

opportunities, employee benefits, and career advancement pathways. Healthcare 

Docusign Envelope ID: 53D62303-5D13-8167-8066-0E869C43B36FDocusign Envelope ID: 681C3AA6-6B25-843E-8348-E3EA1FD76513
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partners will continue working closely with FAMU to strengthen employment 

pipelines and create opportunities for professional growth that promote the long-

term success of newly licensed nurses.As part of this commitment, FAMU and its 

healthcare partners will monitor workforce outcomes by tracking and reporting one-

year retention rates of graduates employed within partner organizations. These 

efforts will support nurse retention, enhance workforce stability, and help address 

Florida's ongoing nursing workforce needs. 

II. Program Expansion - The proposed project will expand FAMU's capacity to 

address local, regional, and statewide nursing workforce needs through enhanced 

student support, strengthened faculty capacity, and expanded clinical education 

opportunities. Scholarship funding will help reduce barriers to degree completion, 

allowing more students to successfully graduate and enter practice. Faculty salary 

support will enhance instructional capacity and improve student access to 

mentoring, clinical learning experiences, and academic support services. Funding 

for NCLEX preparation resources and supplies will further strengthen student 

readiness for licensure, supporting successful transition into professional practice. 

Funding for clinical preceptors in the FAMU Primary Care Clinic will expand high-

quality clinical placement opportunities and provide students with experiential 

learning in primary care, chronic disease management, health promotion, and 

community-based care. These experiences are particularly important as healthcare 

systems increasingly emphasize preventive care and population health 

management. 

Collectively, these investments will increase student success, strengthen clinical 

education infrastructure, and contribute to the preparation of a larger number of 

practice-ready registered nurses equipped to meet Florida's healthcare workforce 

needs. FAMU will continue to utilize statewide clinical placement processes and 

maintain partnerships with healthcare organizations to maximize clinical education 

opportunities and workforce impact. 

State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 
Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   
 
 
 
 
_____________________________________  _______________ 
University President      Date 

Docusign Envelope ID: 53D62303-5D13-8167-8066-0E869C43B36F

8/3/2026

Docusign Envelope ID: 681C3AA6-6B25-843E-8348-E3EA1FD76513
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

University: Florida Atlantic University 
Contributor: Palm Beach Health Network 
Amount Requested: $200,000 
University Contact (name, title, phone, & 
email): 

Cameron Duncan, Dean 
561-297-3207
Duncanc@health.fau.edu 

Please check the boxes below as 
appropriate: 
Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 
Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships Palm Beach Health Network (PBHN) is 
committing $200,000 to Florida Atlantic 

University’s College of Nursing in support of 
student scholarships for nurse externs, 

particularly from the Accelerated BSN and 
Traditional BSN program, within PBHN. Students 
will receive $10,000 for tuition, books, supplies, 

and program-related expenses.  
Faculty Recruitment  

Faculty Salaries  
Staff Salaries  

Simulation Equipment/Resources  
Clinical Preceptors  

Licensure Exam Preparation  
Other (describe)  

Carry Forward, if any  
Total  

https://www.flbog.edu/wp-content/uploads/2024/06/8.008_Nursing_Education_06.28.24-1.pdf
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Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 0 

Total 0 
 

Anticipated number of bachelor's-level nursing education 
students who receive scholarships as a result of the funds 20 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 0 

Total 20 

 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

The Palm Beach Health Network consists of six acute care facilities in Palm 
Beach County. Our comprehensive onboarding strategy is established to provide 
a systematic and comprehensive approach to elevate clinical practice and patient 
safety. Clinical Education conducts a broad environmental scan to summarize 
trends and projected changes in health care, higher education, population 
demographics, learners and learning styles, the nursing workforce, nursing 
regulation, and patient/populations needs. To ensure that our patient care team 
members are ready for contemporary practice requires educators who have an 
awareness of evolving changes and the understanding of the science of learning 
and a commitment to adapting curricula, teaching strategies, and student 
learning assessment. Clinical Education provides our healthcare team with the 
knowledge, skills, and values for elevated practice through career-long learning.   
 
Our system wide nurse onboarding includes classroom orientation, unit-based 
preceptorships, and ongoing education. Each nurse is provided with a 
comprehensive preceptorship that is competency based. There are established 
guidelines of recommended shifts with a preceptor based on the unit and level of 
care. Regularly scheduled evaluations are conducted with leadership and unit-
based educators to assure the new grad RN is progressing and caring for a wide 
range of patients and to validate and document competency. Many units have 
unit educators (Clinical Practice Specialists) that provide unit-based education, 
training, and skills validation.  

  
 

Orientation and Onboarding 
The Clinical Education program is comprehensive, and activities are 

focused on assessment of employee learning and skills to ensure best practices 
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and competence at the bedside. Each residency has classroom and online 
training modules.  
Some of the programs include: 

• Nursing and Clinical Orientation 
• Nurse Residency Program 
• Specialty Residencies 

i. Critical Care 
ii. Emergency Nursing 
iii. Peri-operative Nursing 
iv. Pediatric Nursing 
v. Perinatal Nursing 

• Transition to Practice workshops  
• Basic Dysrhythmia Training 
• Preceptor and Mentor Training 
• Phlebotomy and IV Training 
• CPI De-escalation Training 

 
Orientation and Residencies 
Orientation   

• Nursing Orientation 
• Orientation to the PBHN  
• Practices and Patient Safety 
• eMR training 
• NGRN Bootcamp with skill training 
• Comprehensive online Elsevier training on general and clinical 

knowledge for all nurses 
 

• Nurse Residencies and Specialty Training 
• Acute Care Nursing Residency with classroom and simulation training 
• Dysrhythmia/EKG training 
• Perinatal Residency 
• Perioperative Residency 
• Pediatric Residency 
• Critical Care Residency /CVICU Residency 
• Emergency Nurse Residency  
• NICU Residency  

 
• Transition to Practice: Post Residency Program-held monthly 

with 4 different sessions offered quarterly.  
• Designed to focus on critical thinking, communication, problem 

solving, and review best practices. 
• Address gaps in clinical skills and knowledge focusing on 

resiliency, communication, patient safety, and prioritizing 
numerous demands in practice 
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• Additional Courses and Certifications to be Offered at the 
Market Level 

•  
• Intermediate and Advanced Fetal Monitoring 
• OB Boot Camp 
• STABLE for infant transport and care 
• Nurse Extern Skills Fairs 
• CPI for de-escalation and constant observers 
• Trauma and Stroke courses for accreditation of programs 
• Adult and Pediatric Mock Codes 
• NIH, ACLS, BLS, PALS, NRP  
• Phlebotomy and IV skills 
• Preceptor and Mentor training 
• Cerner Documentation Review Classes 

 
Nurse Extern Immersion Program 

 
One of the innovative training programs offered is for employed student nurses to 
be trained prior to graduation and immersed into practice to enhance patient 
management skills prior to licensure.  
 
Goal: To immerse senior nursing student in clinical practice with a nurse 
mentor to promote recruitment, retention, and expedite orientation. The 
outcome will be retaining competent and confident nursing professionals.  

 
Overall Focus 

• Hire nurse externs after first semester and rotate to various units to 
assist in determining area of interest   

• Align orientation with clinical preceptorship overlapping competency 
development with university / college curriculum and required 
outcomes 

• Formalize partnership with nurse preceptors/mentors to promote 
retention in the facility 
 

Nurse Extern Immersion Program 
• Program Hallmarks: 

i. Hired as Nurse extern and rotate to various units  
ii. When in final semester, completes final practicum on unit of 

hire 
iii. Begins 1:1 preceptorship with RN preceptor until 

transitioning to RN 
iv. Attends Nurse Residency program, EKG class, and specialty 

residency upon graduation prior to NCLEX testing 
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•  
•  
• Regularly scheduled meetings with leader, preceptor, and unit 

based educator to review experience and learning needs. 
• Weekly senior leadership meetings reviewing reasons for turnover, 

and strategies for retention. 
• Transition to Practice sessions held quarterly. 
• Recognition programs (Daisy award, Employee of the Quarter, 

Clinical Excellence program (ladder) 
III. Program Expansion - Describe in detail and with specificity how the funds 

will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

Overview and scale. Florida Atlantic University Christine E. Lynn College of 
Nursing (CON) will use the Palm Beach Health Network (PBHN) contribution of 
$200,000, eligible for a dollar-for-dollar LINE match, to fund scholarships for 
nurse externs who train and work across PBHN facilities prior to graduation. 
Each extern scholarship is $10,000 for tuition, books, supplies, and 
program-related expenses. This financing structure will support up to 40 externs 
contingent on the state match, thereby expanding FAU’s clinical throughput and 
accelerating graduate entry into the regional nursing workforce. Between 
expanding our Accelerated BSN program and adding a transfer program to 
support students entering as juniors or transferring from the state colleges, we 
are adding approximately 96 additional students in 2027. This provides much-
needed scholarship support and career development.   

Meeting local and regional demand. PBHN comprises six acute care facilities 
in Palm Beach County, providing immediate capacity for high-quality clinical 
learning experiences in the communities where CON graduates are most likely to 
live and practice. Placement within these hospitals enables externs to gain 
unit-specific competencies aligned to local hiring needs and hard-to-staff practice 
areas (e.g., critical care, perioperative, emergency, pediatrics, perinatal), which 
are supported by PBHN’s established nurse residency and specialty residency 
infrastructure.  

Expanding Capacity.   

1. Direct student pipeline growth. Scholarships reduce financial barriers 
and allow CON to commit seats to students who accept extern roles early, 
thereby smoothing progression to final practicum and first destination 
employment on the unit of hire. The Nurse Extern Immersion Program 
places students before the last semester, aligns clinical competency 
development with university outcomes, and culminates in final practicum 

Retention Strategies 
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on the unit of hire, which shortens orientation time and accelerates 
readiness for independent nursing practice post-NCLEX.  

2. Specialty pipeline expansion. A dedicated Perioperative Nurse Extern 
Program will run three cohorts of ten externs annually to create a 
continuous pipeline of OR nurses. The program incorporates Periop 101 
and service-line rotations, decreasing subsequent orientation time and 
reducing reliance on travelers in perioperative services.  

3. Competency and onboarding infrastructure. Externs benefit from 
PBHN’s systemwide classroom orientation, unit-based preceptorships, 
simulation, and competency validation, plus post-residency 
transition-to-practice sessions focused on critical thinking, communication, 
and resiliency. This structure ensures graduates enter the workforce as 
safe, competent providers and improves early-career retention.  

Advanced education nursing programs (as applicable). While this request 
focuses on the pre-licensure pipeline, externs will complete advanced skill 
development integral to specialty readiness embedded within PBHN’s residency 
framework. If future LINE cycles expand to graduate nursing, CON can leverage 
the same PBHN learning ecosystem to support advanced clinical immersions.  

Increasing the number of clinical preceptors and (adjunct) faculty.   

• Preceptor growth and preparation. PBHN will expand its Preceptor and 
Mentor Training and utilize unit-based Clinical Practice Specialists to 
onboard additional preceptors in high-volume units. CON will formalize 
preceptor rosters by unit, publish clear competency maps tied to course 
outcomes, and schedule extern-to-RN transitions that preserve preceptor 
continuity.  

• Adjunct clinical faculty pipeline. In collaboration with PBHN leadership, 
CON will identify experienced bedside nurses (e.g., residency educators 
and Clinical Practice Specialists) for adjunct clinical faculty appointments 
to supervise student groups in PBHN units. While this year’s LINE funds 
are dedicated to student scholarships, the partnership structure and 
PBHN’s educator cadre expand faculty capacity without building new 
bricks-and-mortar infrastructure.  

• Recognition and retention. CON and PBHN will utilize PBHN’s existing 
recognition programs (e.g., Daisy Awards, Clinical Excellence ladder) to 
acknowledge high-performing preceptors and adjuncts, improving 
continuity and reducing turnover among teaching clinicians.  

Expected workforce outputs and timelines.   

• Extern scholarships deployed: Up to 20 awards at $10,000 each 
(pending state match), with priority to students committing to PBHN units 
of hire.  
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• Placement scale: Continuation of the existing Nurse Extern Immersion 
pathway with ~70 students integrated into PBHN across cohorts, plus 
three perioperative cohorts (10 externs each) annually.  

• Time-to-practice: Reduced post-graduation orientation time as externs 
complete unit-specific competencies before licensure and then enter 
PBHN Nurse Residency and Specialty Residencies immediately after 
NCLEX.  

Sustainability. By embedding externs into their units of hire and aligning 
learning objectives with PBHN’s residency and competency validation 
infrastructure, CON and PBHN will decrease onboarding time, strengthen 
early-career retention, and address persistent specialty shortages in Palm Beach 
County and the broader region. These outcomes can be sustained with recurring 
partner contributions and future LINE cycles.  
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: Florida State University 
Contributor: Mayo Clinic in Florida, 

Tallahassee Memorial HealthCare, 
BayCare, HCA Florida Capital 
Hospital 

Amount Requested: $2,277,000 
University Contact (name, title, phone, & 
email): 

Jing Wang, Dean and Professor,  
850-644-3299, 
jingwang@nursing.fsu.edu 

  
Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 
Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships 620,000.00 
Faculty Recruitment  

Faculty Salaries 292,000.00 
Staff Salaries  

Simulation Equipment/Resources  
Clinical Preceptors 1,330,000.00 

Licensure Exam Preparation 35,000.00 
Other (describe)  

Carry Forward, if any  
Total 2,277,000.00 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 3 
Anticipated Number of additional master's-level nursing 

education students enrolled as a result of the funds  

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 18 

https://www.flbog.edu/wp-content/uploads/2024/06/8.008_Nursing_Education_06.28.24-1.pdf
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Total 11 
 

Anticipated number of bachelor's-level nursing education 
students who receive scholarships as a result of the funds  

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds  

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 22 

Total 22 

Florida State University College of Nursing (CON) will collaborate with Mayo 
Clinic in Florida, HCA Florida Capital Hospital, Tallahassee Memorial HealthCare 
(TMH), and BayCare to support faculty salaries, scholarships to students, 
licensure exam preparation, and clinical preceptorships to increase enrollment 
and program completion. Additionally, in collaboration with the Office of 
Research, a faculty member will enhance the CON’s evidence-based practice 
infrastructure for students, allowing them to explore this important area and 
receive a well-rounded educational experience before entering or advancing in 
the workforce.  

All nonmonetary contributions (totaling $1,330,000) are calculated based on the 
attached curriculum and the US Department of Labor’s Occupational 
Employment and Wage Statistics for the partner’s geographic area. Example: the 
local hourly mean wage for a registered nurse, multiplied by the 240 hours 
required per student for preceptorship, multiplied by the average number of 
students completing their preceptorship at the healthcare partner location equals 
the estimated nonmonetary contribution. 

State LINE fund match may be used to support faculty salaries, purchase 
equipment for simulation, and provide tuition waivers, graduate assistantships, 
and scholarships to students to increase enrollment and program completion. 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

FSU CON will work with Mayo Clinic in Florida, HCA Florida Capital Hospital, 
TMH, and BayCare to support faculty salaries that can facilitate a robust 
evidence-based practice infrastructure within the college to ensure constant 
student learning and high satisfaction levels of the learning experience. 
Additionally, these healthcare partners and the FSU CON will provide 
scholarships designed to prepare students to practice at the highest level of 
their licenses. By partnering with these Florida organizations throughout the 
student learning experience, and by placing students directly in their healthcare 
settings during the last semester to gain valuable real-world experience and 
exposure to systems’ structures and processes, there is a higher chance that 
healthcare partners will retain these students post-graduation. 
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III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

Specifically, we will use the funds to support faculty salaries to ensure we 
educate more highly skilled nursing students who have the knowledge and 
training needed to contribute positively to better healthcare in the state of Florida. 
Broadening exposure to research and evidence-based practice furthers the 
students' ability to understand the full breadth of the research evidence in 
improving the health and well-being of individuals and communities in our state. 
The funds will also be used for scholarships to ensure they are prepared with the 
education and skills to translate evidence into practice, lead patient care teams, 
evaluate patient outcomes and promote system change at various health entities 
throughout the state, thereby improving the health of Floridians.  

State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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               State University System
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form

University: University of North Florida
Contributor: Baptist Health
Amount Requested: $ 105,000
University Contact (name, title, phone, & 
email):

Mei Zhao, Dean
mzhao@unf.edu
904.620.2810

Please check the boxes below as 
appropriate:
Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes?

Yes

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan?

Yes

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes?

Yes

Does the proposal reach beyond the 
current academic year?

Yes

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution?

Yes
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Background

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals.
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education.

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.  

Proposal Details
Provide a detailed narrative for each section below.

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal.

This proposal represents a strategic partnership between the University of North 
Florida (UNF) School of Nursing and Baptist Health to strengthen the pipeline of nurse 
leaders in Northeast Florida. Baptist Health identified the need to prepare current and 
emerging nurse leaders through the UNF Master of Science in Nursing (MSN) 
Leadership program, which equips nurses with advanced competencies in leadership, 
healthcare finance, organizational management, strategic decision-making, and quality 
improvement. Baptist Health will contribute $52,500 annually over two years ($105,000 
total), for which we are requesting matching funds through the Florida LINE Fund, for a 
total investment of $210,000. Of these funds, $175,000 will provide scholarships for 10 
Baptist Health nurses pursuing the MSN in Leadership, reducing financial barriers to 
their graduate education. An additional $35,000 will support faculty efforts to develop 
and deliver the curriculum to a dedicated Baptist Health leadership cohort. This 
investment expands and strengthens the leadership workforce pipeline and prepares 
highly qualified nurse leaders to meet the evolving healthcare needs of Florida.
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Student Scholarships Scholarships for 10 students for $17,500 over 4 
semesters for FT ($4,375 each semester) or 6 
semesters for PT ($2,920 each semester) = 
$175,000 

Faculty Recruitment
Faculty Salaries $35,000 (to support teaching a larger MSN 

cohort)
Staff Salaries

Simulation Equipment/Resources
Clinical Preceptors

Licensure Exam Preparation
Other (describe)

Carry Forward, if any
Total $210,000

Anticipated number of additional bachelor's-level nursing 
education students enrolled as a result of the funds 0

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 10

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 0

Total       10

Anticipated number of bachelor's-level nursing education 
students who receive scholarships as a result of the funds 0

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 10

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 0

Total 10

Baptist Health is one of Northeast Florida's largest healthcare systems and a 
nationally recognized Magnet® organization committed to developing the next 
generation of nursing leaders. The UNF Master of Science in Nursing (MSN) Leadership 
program prepares nurses for leadership roles by developing advanced competencies in 
healthcare finance, organizational leadership, strategic resource management, quality 
improvement, and evidence-based decision-making. Graduates are prepared to serve in 
high-demand leadership positions, including Nurse Manager, Clinical Coordinator, 
Director of Nursing, and Chief Nursing Officer, strengthening the infrastructure that 
supports high-quality patient care and the bedside nursing workforce.

Through this partnership, UNF will establish a dedicated MSN Leadership cohort 
for 10 Baptist Health nurses, creating a sustainable pipeline of highly prepared nurse 
leaders. Faculty will collaborate with Baptist Health leaders to ensure the curriculum 
remains responsive to workforce needs and emerging healthcare priorities. Scholarships 
will be awarded each semester to reduce financial barriers to enrollment, allowing 
nurses to complete their graduate education while remaining employed and serving the 
healthcare needs of Florida.

Onboarding & Retention of Graduates - Describe in detail and with specificity 
how the health care partner will onboard and retain graduates.
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Baptist Health is committed to developing and retaining the next generation of 
nursing leaders through intentional leadership development and career advancement 
opportunities. The UNF MSN in Leadership will complement Baptist Health's existing 
leadership programs by providing graduate-level preparation in healthcare leadership, 
finance, quality improvement, and strategic management. By investing in the advanced 
education of its current nursing workforce, Baptist Health will strengthen succession 
planning, improve retention of high-potential nurse leaders, and ensure a sustainable 
pipeline of qualified leaders prepared to meet the evolving healthcare needs of 
Northeast Florida.

II. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes.

By adding an educational requirement for nursing leaders at the director level, Baptist 
Health ensures that there is an adequate number of prepared leaders should future 
openings become available. Supporting their own nurses in obtaining this advanced 
degree will help with succession planning for these many positions. Expanding the UNF 
MSN in Leadership program by 10 students and establishing a dedicated Baptist Health 
leadership cohort creates a sustainable enrollment model that strengthens the long-term 
viability of the program. Consistent cohort enrollment allows UNF to sustain faculty 
capacity, enhances curriculum delivery, and positions UNF to enroll additional leadership 
students in future cohorts. In short, this scalable academic-practice partnership provides 
a framework for expanding graduate nursing education while addressing the growing 
regional demand for highly prepared nurse leaders. 

State University System
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.  

_____________________________________ _______________
University President     Date
____________________________________ August 10, 2026
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               State University System
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form

University: University of North Florida
Contributor: HCA Healthcare South Atlantic 

Division 
Amount Requested: $195,000
University Contact (name, title, phone, & 
email):

Mei Zhao, Dean
904-620-1444
mzhao@unf.edu

Please check the boxes below as 
appropriate:
Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes?

Yes

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan?

Yes

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes?

Yes

Does the proposal reach beyond the 
current academic year?

Yes

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution?

Yes
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Background

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals.
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education.

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.  

Proposal Details
Provide a detailed narrative for each section below.

I. Use of Funds – Complete the spreadsheets below and provide a narrative summary
of how the institution plans to use the contribution, including how the funds will be 
utilized to increase student enrollment and program completion.  If the proposal will 
include non-monetary contributions, provide documentation of an external, fair-market 
value evaluation of the non-monetary proposal.

The demand for anesthesia providers continues to outpace workforce growth 
nationwide. Recent workforce analyses project a shortage of approximately 6,300 to 
8,450 anesthesiologists by 2036-2037, while anesthesia staffing shortages are already 
affecting healthcare systems across the country. At the same time, demand for Certified 
Registered Nurse Anesthetists (CRNAs) continues to rise, driven by population growth, 
an aging population, increasing surgical volumes, and anticipated retirements within the 
anesthesia workforce. 

This proposal seeks LINE funding to support the advanced education and credentialing 
of Certified Registered Nurse Anesthetists (CRNAs), building upon the successful 2024 
partnership between HCA Healthcare South Atlantic Division (HCA H-SADiv) and the 
University of North Florida's Nurse Anesthesiology Program (NAP). Through expanded 
clinical training opportunities within HCA facilities, the partnership enhances hands-on 
learning experiences, strengthens student preparedness, and contributes to positive 
educational and workforce outcomes, demonstrating the value of continued investment 
in growing the region's anesthesia provider pipeline.

1) Student Scholarships: Building on the success of the 2024 HCA Nurse 
Anesthesiology Fellowship Program, HCA H-SADiv seeks to expand its investment by 
providing a $10,000 scholarship to each student in the University of North Florida's 
Nurse Anesthesiology Program (NAP) cohort (33 students total) to help offset program 
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tuition and fees, totaling $330,000. This investment will reduce financial barriers to 
advanced nursing education, support student enrollment and retention, and promote 
successful program completion, ultimately strengthening the pipeline of highly qualified 
nurse anesthetists serving the healthcare workforce.

2) Simulation Equipment/Resources: To support the maintenance and enhancement 
of simulation equipment and instructional supplies essential to student training, a funding 
request of $20,000 is included to ensure students have access to high-quality, hands-on 
learning experiences that strengthen clinical skills, support competency development, 
and enhance readiness for anesthesia practice.

3) Student Academic and Professional Development Support (other): In addition to 
tuition assistance, each NAP student benefits from resources that extend beyond the 
classroom to support academic success and professional readiness. $40,000 of this 
funding will assist with travel and registration costs for professional conferences such as 
the American Association of Nurse Anesthesiology (AANA) Annual Congress and the 
Florida Association of Nurse Anesthesiology (FANA) Annual Conference, as well as 
board examination preparation materials and related credentialing expenses.

As outlined below, HCA H-SADiv’s total investment in the cohort is $195,000, with the 
matching LINE funding requested from the State of Florida bringing the total project 
investment to $390,000:

Student Scholarships
($10,000 x 33 students)

$330,000

Faculty Recruitment
Faculty Salaries

Staff Salaries
Simulation Equipment/Resources $20,000 

Clinical Preceptors
Licensure Exam Preparation

Other
 (software to support technology-driven 

learning, travel costs and registration for 
professional conferences)

$40,000

Carry Forward, if any
Total $390,000

Anticipated number of bachelor's-level nursing education 
students who receive scholarships as a result of the funds 0

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 0

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 33

Total 33

II. Onboarding & Retention of Graduates - Describe in detail and with specificity how 
the health care partner will onboard and retain graduates.

Students accepted into the NAP are current employees of HCA Healthcare (HCA H-
SADiv) and will not require any onboarding. To retain graduates, HCA H-SADiv has 
developed multiple strategies that include, but are not limited to: 
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HCA H-SADiv added a geographic stipend for HCA Memorial Jacksonville 
Advanced Practice Providers (APP) to standardize anesthesia APP 
compensation in the Jacksonville market. HCA Memorial and HCA Orange 
Park now offer the same compensation packages to meet competitor rates.
HCA H-SADiv listened to feedback from the local anesthesia APPs and offered 
a 1099 employment option to make HCA Memorial Jacksonville more attractive 
to a larger pool of potential candidates. In addition, HCA H-SADiv has recruited 
additional 1099 providers. HCA H-SADiv is currently offering an Early Sign On 
Bonus Program for future anesthesia APP graduates to receive a monthly 
stipend while finishing their NAP. 
Furthermore, HCA H-SADiv signed a new Chief APP for HCA Memorial to 
stabilize the practice. In addition, new Division Chief APP Jeff Hafendorfer, 
started in November 2025, and he will oversee all employed anesthesia 
programs in the South Atlantic Division. 

Given these significant investments in Advanced Practice Providers, HCA Orange 
Park Jacksonville and HCA Memorial Jacksonville are well-positioned to recruit, 
onboard, and retain future graduates of the CRNA program.

III. Program Expansion - Describe in detail and with specificity how the funds
will expand the institution’s nursing education programs to meet local, regional, or 
state workforce demands.  If applicable, include advanced education nursing programs 
and how the funds will increase the number of faculty and clinical preceptors and 
planned efforts to utilize the clinical placement process established in Section 14.36, 
Florida Statutes.

The University of North Florida's Nurse Anesthesiology Program (NAP) is the only CRNA 
educational program in Jacksonville and serves as a vital pipeline for the region's 
healthcare workforce. Recent changes to federal graduate student loan policies, 
including the elimination of Graduate PLUS loans for new borrowers and the 
implementation of lower annual and aggregate federal borrowing limits, have increased 
the financial barriers to advanced nursing education for many students. While the 
program is not seeking to increase enrollment, these funds are critical to sustaining 
recent growth and reducing the risk of attrition among students who may otherwise be 
unable to complete the program due to financial hardship. This scholarship initiative will 
help offset funding gaps, making CRNA education more financially accessible while 
strengthening Florida's pipeline of highly qualified nurse anesthetists who are committed 
to practicing within the state. 

State University System
2026-2027 Linking Industry to Nursing Education (LINE) Fund Approval 

Certification

Please affirm that this LINE Fund proposal being transmitted to the Board of Governors 
for consideration has been approved by the university in accordance with Board of 
Governors and university regulations & policies.

_____________________________________ _______________
University President     Date
____________________________________________________________________________________ _____________________________________________________________________________________________________________________________________  

University President
August 10, 2026
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: Empath Health 

Amount Requested: $25,000 

University Contact (name, title, phone, & 

email): 

Usha Menon, PhD, RN, FAAN, 
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 

umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0

mailto:umenon@usf.edu
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships $50,000 

Faculty Recruitment  

Faculty Salaries  

Staff Salaries  

Simulation Equipment/Resources  

Clinical Preceptors  

Licensure Exam Preparation  

Other (describe)  

Carry Forward, if any  

Total $50,000 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0

https://www.flbog.edu/wp-content/uploads/2024/06/8.008_Nursing_Education_06.28.24-1.pdf
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
5 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 5 

 
The University of South Florida College of Nursing will collaborate with Empath 
Health to provide scholarship support to students during the 2026-2027 
Academic Year. Empath Health has committed $25,000 in funding. 
 
Securing scholarship support is crucial to the success of our students, as the 
prelicensure program is incredibly rigorous and we highly recommend that 
students do not work outside while going through clinical rotations. 
 
These funds will be used to provide tuition assistance to undergraduate 
prelicensure students enrolled in either the upper division program or accelerated 
program. Five students will be awarded this scholarship during their final two 
semesters. 
 
These 5 students will be known as Empath Health Scholars, and will be 
provided the opportunity to work closely with Empath Health nursing 
leadership to learn more about their hospital system. These Scholars will also be 
paired with a USF faculty member who will monitor their progress towards 
graduation and NCLEX examination completion. 
 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

Empath Health Scholars will complete all required clinical hours at an Empath 
Health facility during their final two semesters. The cohort of five students will 
be given the opportunity to explore new nurse graduate pathways at Empath 
Health facilities and begin to build relationships with Empath Health nurse 
leaders. The prolonged exposure to the Empath Health organization will 
provide the opportunity for members of the healthcare team to interact and 
evaluate these scholars as potential new hires. Empath Health has a well-
established Nurse Residency Program and hiring from the scholarship cohort 
would significantly reduce the onboarding time, as they will already have 
dedicated clinical experience within the Empath Health system. 

 
USF College of Nursing will assign a dedicated faculty member to serve as the 
liaison for Empath Health Scholars. This role benefits both the students and the 
clinical partner site and ensures the best possible clinical experience. Our clinical 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0
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partners understand that a positive preceptorship semester allows for a seamless 
transition into full time employment and increases retention rates post-
graduation. 
 

III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

Scholarship support has been a crucial factor leading to our increase in 
prelicensure enrollment. By 2028, the USF Health College of Nursing will 
graduate over 450 undergraduate nurses each year. Through extensive 
partnerships with local and regional hospitals and health care systems, the 
college can provide practice-based training and confidently route new graduates 
to employment, fulfilling the critical need for nurses in Florida. We consistently 
demonstrate success in our NCLEX passage rates and for the year-to-date 2026 
pass rate is 96.18% 

 

State University System 

2026-2027 Linking Industry to Nursing Education (LINE) Fund 
Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0

8/4/2026 | 14:31 EDT
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: Johns Hopkins All Children’s 
Hospital 

Amount Requested: $32856.50 

University Contact (name, title, phone, & 

email): 
Usha Menon, PhD, RN, FAAN, 
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 
umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships $50000 

Faculty Recruitment  

Faculty Salaries  

Staff Salaries $12861 

Simulation Equipment/Resources  $2852 

Clinical Preceptors  

Licensure Exam Preparation  

Other (describe)  

Carry Forward, if any  

Total $65,713 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0

https://www.flbog.edu/wp-content/uploads/2024/06/8.008_Nursing_Education_06.28.24-1.pdf
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
5 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 5 

The University of South Florida College of Nursing will collaborate with John 
Hopkins 

All Children’s Hospital (JHACH) to provide the below for the 2026-2027 academic 
year: 

• 4 days of simulation for pre-liecensure students inlcuding support from staff, 
supplies & equipment: $15,713* 

• 5 JHACH scholarships throughout the 2025-2026 academic year: $50,000 

John Hopkins All Children’s Hospital has committed $32,856.50 in funding. 

Securing simulation resources and scholarship support is crucial to the success 
of our undergraduate students. Simulation resources provide undergraduate 
students with a high-quality simulation experience close to their didactic learning 
environment. Securing scholarships is important as the prelicensure program is 
incredibly rigorous and we highly recommend that students do not work outside 
while going through clinical rotations. 

These funds will be used to provide tuition assistance to undergraduate 
relicensure students enrolled in either the upper division program or accelerated 
program.. Five students will be awarded this scholarship during their final two 
semesters. 

These five students will be known as John Hopkins All Children’s Hospital 
Scholars and will be provided the opportunity to work closely with JHACH nursing 
leadership to learn more about their hospital system. These Scholars will also be 
paired with a USF faculty member who will monitor their progress towards 
graduation and NCLEX examination completion. 

*See graph for cost breakdown for non-monetary contributions: 

Docusign Envelope ID: 704C8166-B827-8E3A-8081-C0279F0FEFE0
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II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

Throughout the 2026-2027 academic year, students will be utilizing the state-of-
the-art simulation center located at JHACH. This allows students to become 
familiar with the JHACH community and increase retention post-graduation. 

Over a six-month time frame (two semesters) the cohort of five students will be 
given the opportunity to explore new nurse graduate pathways at JHACH and 
begin to build relationships with JHACH nurse leaders. JHACH will be given 
priority for clinical placement for these five students allowing them to understand 
the culture and service model of JHACH healthcare sites. 

USF College of Nursing will assign a dedicated faculty member to serve as the 
liaison for JHACH Scholars. This role benefits both the students and the clinical 
partner site and ensures the best possible clinical experience. Our clinical 
partners understand that a positive preceptorship semester allows for a seamless 
transition into full time employment and increases retention rates post-
graduation. 

JHACH Scholars will complete specialty (pediatric) required clinical hours at a 
JHACH facility during their final two semesters. The prolonged exposure to the 
JHACH organization will provide the opportunity for members of the healthcare 
team to interact and evaluate these scholars as potential new hires. JHACH has 
a well-established Nurse Residency Program and hiring from the scholarship 
cohort would significantly reduce the onboarding time, as they will already have 
dedicated clinical experience within the JHACH system. 

Course Name: JHACH - USF LINE 2026

Cost Per Student: $224

Itemized Price List: 

JHACH Staff Salaries (SIM Center) $9,970

JHACH Staff Benefits (SIM Center) $2,891

Professional Fees $1,720

External Instructor Fee $0

Supplies $440

Equipment $692

Meals $0

Travel/Parking $0

Room Rate $0

Course Price $15,713
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Additionally, pre-licensure students who participate in a day of simulation at 
JHACH are not necessarily one of the JHACH Scholars. This opportunity to 
participate in simulation at JHACH, allows more students to experience a 
different facility and learn about JHACH. 

III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

The JHACH partnership provides students with the opportunity for more 
meaningful exposure to a large pediatric population with complex healthcare 
needs. Through this experience, students become aware of their potential role in 
improving health outcomes for infants, children, and adolescents in Pinellas 
County. 
 
Scholarship support has been an important factor leading to our increase in 
prelicensure enrollment. By 2028, the USF Health College of Nursing will 
graduate over 450 undergraduate nurses each year. Through extensive 
partnerships with local and regional hospitals and health care systems, the 
college can provide practice-based training and confidently route new graduates 
to employment, fulfilling the critical need for nurses in Florida. We consistently 
demonstrate success in our NCLEX passage rates and for the year-to-date 2026 
pass rate is 96.18%. 
 
Through extensive partnerships with local and regional hospitals and health care 
systems, the College can provide practice-based training and confidently route 
new graduates to employment, fulfilling the critical need for nurses in Florida. 
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State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: H. Lee Moffitt Comprehensive 
Cancer Center 

Amount Requested: $50,000 

University Contact (name, title, phone, & 

email): 
Usha Menon, PhD, RN, FAAN, 
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 
umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships  

Faculty Recruitment  

Faculty Salaries  

Staff Salaries  

Simulation Equipment/Resources  

Clinical Preceptors  

Licensure Exam Preparation $100,000 

Other (describe)  

Carry Forward, if any  

Total $100,000 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
330 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 330 

The University of South Florida College of Nursing will collaborate with H. Lee 
Moffitt Comprehensive Cancer Center (Moffitt Cancer Center) to provide funds to 
support students in paying for either their NCLEX-RN test preparation or NCLEX-
RN licensure examination during the 26-27 Academic Year. Moffitt Cancer 
Center has committed to $50,000 in funding. 

Passing the NCLEX-RN exam is necessary for the transition to practice as a 
Registered Nurse. Support for students’ test preparation and RN licensure 
examination fees is therefore crucial to their success. 

These funds will be used to provide financial assistance to all graduating 
undergraduate prelicensure students supporting either their NCLEX-RN test 
preparation or the NCLEX-RN licensure examination. 

Over the 2026-2027 academic year, every undergraduate nursing student will be 
impacted by Moffitt Cancer Center’s generous financial contribution towards their 
test preparation and/or licensure exam, elevating their impact and influence on 
the future nursing workforce with the potential of increasing Moffitt’s future hiring 
pool from the same cohort of undergraduate nursing students. 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

Over a six-month period (two semesters) the cohort of 330 students will be 
given the opportunity to apply the financial assistance supplied to them from 
Moffitt Cancer Center towards NCLEX-RN test preparation or fees associated 
with the NCLEX-RN licensure  

USF College of Nursing’s mission is to employ the core values of excellence, 
innovation, and respect to educate future nurses, advance nursing science, and 
implement evidence-based clinical practice to improve health and wellness. 
Moffitt Cancer Center’s generous financial contribution allows for a seamless 
transition into full-time employment and increases the possibility of higher 
NCLEX-RN pass rates. 

III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
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number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

Passing the NCLEX-RN is necessary for the transition to practice as a 
Registered Nurse. 

Support for the students’ test preparation and RN licensure examination fees is 
therefore crucial to their success. USF College of Nursing is proud of our pass 
rates that exceed the average for Florida and the U.S.: 
 
NCLEX Pass Rates (2025): 
Florida State Average ................81.82% 
National Average .......................86.70% 
USF College of Nursing .............94.18% 
 
Through extensive partnership with local and regional hospitals and health care 
systems, the College can provide practice-based training and confidently route 
new graduates to employment, fulfilling the critical need for nurses in Florida. 
 

State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: Orlando Health Bayfront 

Amount Requested: $25,000 

University Contact (name, title, phone, & 

email): 

Usha Menon, PhD, RN, FAAN,  
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 

umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships $50,000 

Faculty Recruitment  

Faculty Salaries  

Staff Salaries  

Simulation Equipment/Resources  

Clinical Preceptors  

Licensure Exam Preparation  

Other (describe)  

Carry Forward, if any  

Total $50,000 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
5 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 5 

 
The University of South Florida College of Nursing will collaborate with Orlando 
Health Bayfront to provide scholarship support to students during the 2026-2027 
Academic Year. Orlando Health Bayfront has committed $25,000 in funding. 
 
Securing scholarship support is crucial to the success of our students, as the 
prelicensure program is incredibly rigorous and we highly recommend that 
students do not work outside while going through clinical rotations. 
 
These funds will be used to provide tuition assistance to undergraduate 
prelicensure students enrolled in either the upper division program or accelerated 
program. Five students will be awarded this scholarship during their final two 
semesters. 
 
These 5 students will be known as Orlando Health Bayfront Scholars, and will be 
provided the opportunity to work closely with Orlando Health Bayfront nursing 
leadership to learn more about their hospital system. These Scholars will also be 
paired with a USF faculty member who will monitor their progress towards 
graduation and NCLEX examination completion. 
 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

Orlando Health Bayfront Scholars will complete all required clinical hours at an 
Orlando Health facility during their final two semesters. The cohort of five 
students will be given the opportunity to explore new nurse graduate pathways 
at Orlando Health facilities and begin to build relationships with Orlando Health 
nurse leaders. The prolonged exposure to the Orlando Health organization will 
provide the opportunity for members of the healthcare team to interact and 
evaluate these scholars as potential new hires. Orlando Health has a well-
established Nurse Residency Program and hiring from the scholarship cohort 
would significantly reduce the onboarding time, as they will already have 
dedicated clinical experience within the Orlando Health system. 

 
USF College of Nursing will assign a dedicated faculty member to serve as the 
liaison for Orlando Health Scholars. This role benefits both the students and the 
clinical partner site and ensures the best possible clinical experience. Our clinical 
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partners understand that a positive preceptorship semester allows for a seamless 
transition into full time employment and increases retention rates post-
graduation. 
 

III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

Scholarship support has been a crucial factor leading to our increase in 
prelicensure enrollment. By 2028, the USF Health College of Nursing will 
graduate over 450 undergraduate nurses each year. Through extensive 
partnerships with local and regional hospitals and health care systems, the 
college can provide practice-based training and confidently route new graduates 
to employment, fulfilling the critical need for nurses in Florida. We consistently 
demonstrate success in our NCLEX passage rates and for the year-to-date 2026 
pass rate is 96.18% 

 

State University System 

2026-2027 Linking Industry to Nursing Education (LINE) Fund 
Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: Sunshine Health 

Amount Requested: $25,000 

University Contact (name, title, phone, & 

email): 
Usha Menon, PhD, RN, FAAN, 
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 
umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships  

Faculty Recruitment  

Faculty Salaries  

Staff Salaries  

Simulation Equipment/Resources  

Clinical Preceptors  

Licensure Exam Preparation $50000 

Other (describe)  

Carry Forward, if any  

Total $50000 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
330 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

0 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

0 

Total 330 

The University of South Florida College of Nursing will collaborate with Sunshine 
Health to provide funds to support students in paying for either their NCLEX-RN 
test preparation or NCLEX-RN licensure examination during the 26-27 Academic 
Year. Sunshine Health has committed to $25,000 in funding. 

Passing the NCLEX-RN exam is necessary for the transition to practice as a 
Registered Nurse. Support for students’ test preparation and RN licensure 
examination fees is therefore crucial to their success. 

These funds will be used to provide financial assistance to all graduating 
undergraduate prelicensure students supporting either their NCLEX-RN test 
preparation or the NCLEX-RN licensure examination. 

Over the 2026-2027 academic year, every undergraduate nursing student will be 
impacted by Sunshine Health’s generous financial contribution towards their test 
preparation and/or licensure exam, elevating their impact and influence on the 
future nursing workforce with the potential of increasing their future hiring pool 
from the same cohort of undergraduate nursing students. 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

Over a six-month period (two semesters) the cohort of 330 students will be 
given the opportunity to apply the financial assistance supplied to them from 
Sunshine Health towards NCLEX-RN test preparation or fees associated with 
the NCLEX-RN licensure  

USF College of Nursing’s mission is to employ the core values of excellence, 
innovation, and respect to educate future nurses, advance nursing science, and 
implement evidence-based clinical practice to improve health and wellness. 
Sunshine Health’s generous financial contribution allows for a seamless 
transition into full-time employment and increases the possibility of higher 
NCLEX-RN pass rates. 

III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
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the clinical placement process established in Section 14.36, Florida 
Statutes. 

Passing the NCLEX-RN is necessary for the transition to practice as a 
Registered Nurse. 

Support for the students’ test preparation and RN licensure examination fees is 
therefore crucial to their success. USF College of Nursing is proud of our pass 
rates that exceed the average for Florida and the U.S.: 
 
NCLEX Pass Rates (2025): 
Florida State Average ................81.82% 
National Average .......................86.70% 
USF College of Nursing .............94.18% 
 
Through extensive partnerships with local and regional hospitals and health care 
systems, the College can provide practice-based training and confidently route 
new graduates to employment, fulfilling the critical need for nurses in Florida. 
 

State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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               State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Proposal Form 

 

  

University: University of South Florida 

Contributor: Tampa General Hospital 

Amount Requested: $500,000 

University Contact (name, title, phone, & 

email): 
Usha Menon, PhD, RN, FAAN, 
FSBM, FAAAS 
Dean and Senior Associate Vice 
President, 813-974-9091 
umenon@usf.edu 

  

Please check the boxes below as 
appropriate: 

 

Is contributor a healthcare provider 
as defined in Section 768.38(2), 
Florida Statutes? 

 Yes 

Nursing programs met or exceeded a 
first-time NCLEX passage rate of 75% 
for the prior year based on the 2025 
Accountability Plan? 

 Yes 

The funds will be used for an eligible 
purpose per section 1009.8962, 
Florida Statutes? 

 Yes 

Does the proposal reach beyond the 
current academic year? 

 Yes 

Does the proposal include non-
monetary contributions, and any 
necessary supporting documentation 
to show value of a non-monetary 
contribution? 

 Yes 
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Background 

The LINE Fund is intended to incentivize collaboration between nursing 
education programs and healthcare partners and to meet local, regional, and 
state workforce demand by recruiting faculty and clinical preceptors, increasing 
the capacity of high-quality nursing education programs, and increasing the 
number of nursing education program graduates who are prepared to enter the 
workforce.  Subject to available funds, for every dollar contributed to an 
institution, the fund shall provide a dollar-for-dollar match to the participating 
institution for approved proposals. 
Funds may be used for student scholarships, recruitment of additional 
faculty, equipment, and simulation centers to advance high-quality nursing 
education programs throughout the state.  Funds may not be used for the 
construction of new buildings.  To participate, an institution must submit a 
timely and complete proposal to the Board of Governors for consideration.  For 
more details, see Board of Governors Regulation 8.008 - Nursing Education. 

Proposals must be submitted with a total of no more than three pages of 
narrative for the following sections.   

Proposal Details 

Provide a detailed narrative for each section below. 

I. Use of Funds – Complete the spreadsheets below and provide a narrative 
summary of how the institution plans to use the contribution, including 
how the funds will be utilized to increase student enrollment and 
program completion.  If the proposal will include non-monetary 
contributions, provide documentation of an external, fair-market value 
evaluation of the non-monetary proposal. 

Student Scholarships $300,000 

Faculty Recruitment  

Faculty Salaries  

Staff Salaries  

Simulation Equipment/Resources  $500,000 

Clinical Preceptors  

Licensure Exam Preparation $200,000 

Other (describe)  

Carry Forward, if any  

Total $1,000,000 

 
Anticipated number of additional bachelor's-level nursing 

education students enrolled as a result of the funds 
0 

Anticipated Number of additional master's-level nursing 
education students enrolled as a result of the funds 

0 

Anticipated number of additional doctorate-level nursing 
education students enrolled as a result of the funds 

0 
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Total 0 

 
Anticipated number of bachelor's-level nursing education 

students who receive scholarships as a result of the funds 
400 

Anticipated number of master's-level nursing education 
students who receive scholarships as a result of the funds 

520 

Anticipated number of doctorate-level nursing education 
students who receive scholarships as a result of the funds 

80 

Total 1000 

  

The University of South Florida College of Nursing will collaborate with Tampa 

General Hospital (TGH) to provide undergraduate and graduate nursing students 
with best-in- class support to prepare them to meet their penultimate goal of 
successful licensure and/or certification. TGH has committed $500,000 in 
funding. 
 
Student support will be enhanced by offering scholarships to: 

• meet unmet financial needs (undergraduate and graduate), 
• remove barriers to early licensure and certification testing due to costs 
associated with testing applications (undergraduate), and 
• provide additional clinical opportunities in line with best practices (graduate 
and undergraduate) 
• student success coaching tailored to individual student (undergraduate and 
graduate). 
• Equipment and infrastructure for the new Simulation Center needed to 
update our simulation education in line with contemporary best practices such 
as virtualreality, high-fidelity manikins, etc. Tampa General Hospital has 
pledged funds over multiple years to help build the new state of the art 
Simulation Center. 

 

 

II. Onboarding & Retention of Graduates - Describe in detail and with 
specificity how the health care partner will onboard and retain 
graduates. 

TGH will support the transition to professional practice for USF College of 
Nursing undergraduate and advanced practice graduate students. The 
academic success and transition to professional practice support from TGH will 
touch over 1000 students across programs, many of whom also engage in the 
world-class clinical opportunities provided by TGH. The multiple points of 
contact between nursing students and the TGH organization provide the 
chance to begin acclimating them to TGH while still in the role of student to 
reduce the length of role socialization upon graduation, leading to more 
strategic hiring decisions and improved retention. 
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III. Program Expansion - Describe in detail and with specificity how the funds 
will expand the institution’s nursing education programs to meet local, 
regional, or state workforce demands.  If applicable, include advanced 
education nursing programs and how the funds will increase the 
number of faculty and clinical preceptors and planned efforts to utilize 
the clinical placement process established in Section 14.36, Florida 
Statutes. 

By 2028, the USF Health College of Nursing will graduate over 450 
undergraduate nurses and 260 APRNs each year. Through extensive 
partnerships with local and regional hospitals and health care systems, the 
college can provide practice-based training and confidently route new graduates 
to employment, fulfilling the critical need for nurses in Florida. We consistently 
demonstrate success in our NCLEX passage rates and for the year to date 2026 
NCLEX pass rate is 96.18%. 

 
 
 

State University System 
2026-2027 Linking Industry to Nursing Education (LINE) Fund 

Approval Certification 

Please affirm that this LINE Fund proposal being transmitted to the Board of 
Governors for consideration has been approved by the university in accordance 
with Board of Governors and university regulations & policies.   

_____________________________________  _______________ 
University President      Date 
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