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Board Governance



Article IX, Section 7, Fla. Constitution 
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Purpose and Governance
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Board of Trustees
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• Provide administrative oversight of and in a manner dedicated to the university’s mission
• Adopt a university strategic plan  
• Prepare a multi-year workplan/report that outlines university priorities
• Establish an effective information system
• Responsible for campus safety 
• Adopt a policy addressing conflicts of interest for its members
• Exercise fiduciary oversight of university operations and finances
• Establish degree programs up to and including master’s level programs
• Establish university operations and capital legislative budget requests
• Approve university operating and capital budgets
• Establish the powers and duties of the university president

• Establish committees to address matters including but not limited to: academic and student affairs, strategic planning, 
finance, audit, property and construction, budgets, facilities and personnel

• Establish policies and regulations related to data and technology
• Secure comprehensive general liability insurance
• Provide for the cost of civil actions against university agents
• Promulgate university regulations
• Govern traffic on the campus 
• Create divisions of sponsored research

The BOT 
SHALL

The BOT 
MAY



Board of Trustees | Chair
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Board Chair

Duties



University | President
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Scope of Review 

• How presidential employment contracts 
are developed

• Approval and oversight
• Consistency across institutions 

Part 1: Presidential 
Employment 

Contracts

• Types of Delegations from the BOTs
• Oversight of delegations
• Consistency across institutions

Part 2: Delegations 
of Authority



Presidential Employment Contracts
Interim Contracts
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4 interim contracts 
were approved by the 

full BOT

4 interim contracts 
were delegated to 

negotiate and 
execute.*

*In some cases, the BOT was 
later notified of the contract terms.

Review included 8 contracts for 7 universities



Delegated 
negotiation with 

parameters; limited 
or no subsequent 

BOT approval

2

BOT approved key 
terms before 

contract finalization

3

BOT approved the 
final contract 

before execution
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Presidential Employment Contracts
Permanent Contracts
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Review included 11 contracts for 11 universities



Review of Delegations
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*Does not include presidential search process, presidential employment contract process, delegations to university staff. 
**Also found in other universities’ governing documents.
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