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Tracking Progress of SUS 30
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The Board approved SUS 30January 
2025

Fall 
2025

2026 Accountability Plans & 
Board receives PBF 2.0 performance resultsJune 

2026

Workshops for PBF 2.0 to align with SUS 30

January 
2026

Board considers new Metric 10 selections 
for PBF 2.0



New SUS 30 Metrics in 2026 Accountability Plans
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Programs of Strategic Emphasis (new list)

% of Students Paying Excess Hours Fee
Operational Excellence Metrics

Annual Giving% of Bach Grads Completing an Internship

% of Undergrads without Student Loans

Research $ with Business & Industry



2026 Accountability Plans
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2026 Accountability Plans PBF 2.0

• Will utilize current PBF metrics

• New SUS 30 metrics included
• Narrative section updated to include ONE SUS: Areas 

of Expertise Progress

• Updated PBF metrics approved in November

• Will be presented to the Board separately from 
Accountability Plans



SUS 30 
Year 2 Implementation
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September 2026
Board Meeting

Pursuing 
Knowledge  

• Financial Aid
• Research & Innovation

June 2026
Board Meeting

March 2026
Board Meeting

• Plan for 2026

January 2026
Board Meeting

• 2026 Accountability Plans
• Iconic Company update

November 2026
Board Meeting

• Programs of Strategic 
Emphasis Updates

• Adjustments to goals
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