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FGCU - METRIC 4

4-year Graduation Rate for FTIC Students
FGCU - METRIC 5

Academic Progress Rate (APR)

FGCU - METRIC 9A
3-Year Graduation Rate for AA Transfer Students

FGCU - METRIC 9B
6-year Graduation Rate of Pell Grant Recipients



  

FGCU - METRIC 1
Percent of Bachelor’s Graduates Enrolled or 

Employed ($40,000)

FGCU - METRIC 2
Median Wages of Bachelor’s Graduates Employed 

Full-time



Impact of the Student Success Plan
Strengthened partnerships with 
Florida College System (FCS) colleges 
through new transfer agreements and 
targeted efforts for popular majors.

Expanded use of AI-powered 
behavioral analytics and intervention 
strategies to create a university-wide 
care model for student support.

Scaled Up successful strategies for 
coordinating high-impact courses 
to reduce the number of students 
earning D, F or W (withdraw) grades.

Strengthened institutional capacity 
for predictive analytics to provide 
actionable insights for student success 
teams.

Invested in new technology systems 
to strengthen degree planning, transfer 
evaluation, and course scheduling.

Developed FGCU's first formal 
strategic enrollment plan to recruit, 
retain, and graduate academically 
prepared students.

Prioritized academic programs of 
strategic emphasis (PSE). 

Embraced internships as FGCU's 
PBF Metric 10 in alignment with 
strategic priorities, regional impact, 
and post-graduation student success. 



FGCU Scorecard – Laser-Focused on Student Success
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