MINUTES
STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
ACADEMIC AND STUDENT AFFAIRS COMMITTEE
November 6th, 2025

Video or audio archives of the meetings of the Board of Governors and its
committees are accessible at:

https://thefloridachannel.org/videos/11-6-25-florida-board-of-governors-meeting/

1. Call to Order and Opening Remarks.

Chair Cerio convened the meeting at 8:57 a.m. with the following Governors present:
Cerio, Edge, Bell Barnett, Dale, Dunn, Haddock, and Kamoutsas. A quorum was
established.

2. Minutes of Committee Meeting

Chair Cerio requested a motion to approve the committee meeting minutes for September
11, 2025. Governor Dunn moved to approve, and Governor Dale seconded the motion,
and the motion passed.

3. Safety Summit Review

Chair Cerio recognized Ms. Emily Sikes, Vice Chancellor for Academic and Student
Affairs, to provide an overview of the State University System (SUS) Safety Summit that
was held at the University of Central Florida on October 8, 2025.

Ms. Sikes presented that as part of the One SUS priority in the SUS 30 Strategic Plan, the
System will leverage the power of coordination. Ms. Sikes explained that the SUS Safety
Summit was an example of this initiative, which included SUS institutions and Florida
College System (FCS) institutions.

Ms. Sikes discussed key areas of focus during the Safety Summit. One key area included
increased building security, with topics on interior door locks and rooftop access. She
reported there was also a discussion about threat assessment, as well as the methods by
which universities receive information about potential threats. Ms. Sikes stated that there
was a discussion on the methods of communication used during emergencies, as well as
the need to establish communication in advance to relay information to students, parents,
and the surrounding community in a timely manner in case of an active threat or campus
emergency.
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Based on the sessions held during the Safety Summit, Ms. Sikes highlighted several key
recommendations. The first recommendation highlighted the importance of securing locks
on interior doors located on campus, as well as identifying who has access to the rooftops
and establishing proper protocols for obtaining it. Ms. Sikes stated the second
recommendation called for all institutions to have a comprehensive threat assessment and
to conduct annual reviews of potential security vulnerabilities. The next recommendation
calls for university faculty and staff to receive comprehensive training in active shooter
response. Ms. Sikes presented the next recommendation, which involved developing pre-
approved messaging protocols to ensure that communications to parents, students, staff,
and the community can be transmitted immediately in the event of an emergency without
requiring additional review. Ms. Sikes reported that the final recommendation was for
continued coordination with local law enforcement, K—12 partners, and Florida College
System institutions to enhance information sharing and strengthen regional response
networks.

Governor Bell Barnett inquired if students are given safety training or a curriculum upon
admission to a university. Ms. Sikes reported that safety training is being conducted in
various ways across the System, and that various training and educational opportunities
are available to students, faculty, and staff. Governor Bell Barnett reiterated the
importance of ensuring each institution has the necessary resources to meet the needs
brought about by emergencies.

Chair Cerio stated that many universities have initiatives on civil discourse and are
bringing speakers from all sides of the political spectrum to campus. He asked about
enhanced security at large events on campus that may be potentially controversial. Ms.
Sikes explained that challenges arise from some of these events being outdoors, a space
that is harder to control. She commented that university police chiefs are sharing
strategies for effectively securing outdoor facilities.

Chair Cerio acknowledged the complexity of campus safety and asked if the System is
looking for solutions from outside of Florida. Ms. Sikes noted that an expert from
Louisiana State University’s National Center for Threat Assessment Safety was present at
the summit. She mentioned that the expert and his team conducted a comprehensive
threat assessment at the University of Florida in the summer of 2025, assessing potential
vulnerabilities.

4. Board of Governors Regulations

a. Public Notice of Intent to Amend Board of Governors Regulation 8.011, Academic
Degree Program Coordination and Approval

Chair Cerio recognized Dr. Lynn Nelson, Associate Vice Chancellor for Academic Affairs
and Innovation, to provide an overview of the proposed changes to Regulation 8.011.

Dr. Nelson explained that in 2025, the Legislature passed House Bill 875, Educator
Preparation, and the bill was signed into law. She reported the legislation requires the
Board of Governors to adopt a regulation that allows for a flexible education pathway for a
graduate program leading to certification as a school counselor.
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Dr. Nelson stated that Board staff propose an amendment to Board of Governors’
Regulation 8.011, which requires universities offering a graduate program leading to
school counseling certification to offer a flexible pathway program for students, as outlined
in Florida statute. She noted that the flexible pathway program reduces the number of
internship hours for current teachers who meet certain criteria. Dr. Nelson added that the
proposed amendment also makes technical changes to align the regulation with other
recently amended regulations.

Chair Cerio requested a motion to approve the Public Notice of Intent to Amend Board of
Governors Regulation 8.011, Academic Degree Program Coordination and Approval.
Governor Dale moved to approve, and Governor Dunn seconded the motion, and the
motion passed.

b. Public Notice of Intent to Amend Board of Governors Regulation 10.015, Institutes
and Centers

Chair Cerio recognized Dr. Nelson to provide an overview of the proposed changes.

Dr. Nelson reported that Board of Governors Regulation 10.015, Institutes and Centers,
defines various types of institutes and centers within the System and outlines the
requirements for establishing, disbanding, reviewing, and evaluating the effectiveness of
these institutes and centers.

Dr. Nelson stated that the Board staff proposes a technical amendment to this regulation,
which would eliminate the requirement for institutions to maintain their own inventory of
institutes and centers and move the responsibility to the Board of Governors' office. She
reported that the Board office would maintain the official State University System Inventory
of Authorized Institutes and Centers.

Chair Cerio requested a motion to approve the Public Notice of Intent to Amend Board of
Governors Regulation 10.015, Institutes and Centers. Governor Dale moved to approve,
and Governor Dunn seconded the motion, and the motion passed.

5. Academic Program Actions
a. Ph.D. History of Ideas, CIP 24.0101, University of Florida
Chair Cerio recognized Dr. Lynn Nelson to provide an overview of the proposed program.

Dr. Nelson presented an overview of the University of Florida (UF) proposed Ph.D.
program in the History of Ideas within the Hamilton Center for Classical and Civic
Education. She noted that this proposed program fulfills the legislative mandate
established in Florida statute, which directs the Hamilton Center to support teaching and
research on the foundations of Western and American civilization. Dr. Nelson reported
that the program will emphasize Western intellectual tradition as its core while offering
advanced, interdisciplinary education in philosophy, political thought, literature, and ethics.
She explained that if the program is approved, this would be the first program in this CIP in
the System. The proposed program will be funded through Education and General funds
and charge the approved graduate tuition rates.
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Dr. Nelson reported that there is workforce demand in Florida and nationally for program
graduates. She stated that graduates will be prepared for academic careers as
postsecondary faculty in history, political science, or philosophy, as well as for roles in
civic and classical education. The program will also prepare graduates for a career in
political science.

Dr. Nelson noted that the proposed program was reviewed by experienced and reputable
faculty members from institutions offering related programs of study, who provided
feedback and expressed support for the program.

Governor Good asked about the potential faculty positions outside of Florida that would be
available to graduates of this program. Dr. Donald Landry, Interim President of the
University of Florida, responded that a graduate of this program would fit well into a
standard history department.

Chair Cerio requested a motion to approve the University of Florida’s Ph.D. program in
History of Ideas, CIP 24.0101, at the currently approved graduate tuition rate for resident
and non-resident students, with the implementation date of fall 2026. Governor Dunn
moved to approve the motion, and Governor Dale seconded the motion, and the motion
passed.

b. Ph.D. War, Statecraft, and Strategy, CIP 45.0902, University of Florida
Chair Cerio recognized Dr. Lynn Nelson to provide an overview of the proposed program.

Dr. Nelson presented an overview of the University of Florida's proposed Ph.D. program in
War, Statecraft, and Strategy. She explained that the interdisciplinary program will prepare
students with a comprehensive understanding of intelligence, diplomacy, international
relations, military strategy, defense policy, and homeland security. Dr. Nelson noted that, if
approved, this would be the first program in this CIP in the System. She stated that UF
plans to fund the program using Education and General funds and to charge the approved
graduate tuition rates.

Dr. Nelson reported that there is workforce demand in Florida and nationally for graduates
of this program. She explained that graduates will be prepared for roles in management
analysis, such as policy analysts and strategic analysts. Graduates of the program would
also be prepared for roles in political science and for academic and research positions.

Dr. Nelson noted that the proposed program was reviewed by experienced and reputable
faculty from institutions offering related programs of study. The consultants' reports
highlight its role in addressing the need for intellectually rigorous and policy-relevant
scholarship that contributes to security and strategy programs, as well as the study of
peace and war.



Governor Levine inquired about the target audience for this degree program, specifically
whether it would include individuals transitioning from military service beyond those who
are already in the military. Dr. Landry explained that the target audience for this program
would be much broader than those who are transitioning from military service. He
emphasized the importance of personnel contributing to the civilian aspect of national
security, noting that this need has not been adequately addressed by existing programs.

Governor Ken Jones asked about the faculty for this program. Dr. Landry explained that
approximately 16 faculty members from the Hamilton Center will teach this program, and
plans are in place to hire two additional faculty members.

Chair Cerio requested a motion to approve the University of Florida’s Ph.D. in War,
Statecraft, and Strategy, CIP 45.0902, at the currently approved graduate tuition rate for
resident and non-resident students, with the program implementation date of fall 2026.
Governor Edge moved to approve the motion, Governor Dunn seconded the motion, and
the motion passed.

6. Degree Productivity Analysis

Chair Cerio recognized Dr. Nelson to provide an overview of the degree productivity
analysis.

Dr. Nelson reported that the Board office conducted a review of degrees awarded in all
academic programs in the System over the past three years. She noted that the first
review was conducted in 2011 and that previous reviews had examined the number of
degrees awarded over a five-year period. Dr. Nelson explained that degree thresholds for
the review remained the same, which are less than 30 degrees awarded for baccalaureate
programs, 20 degrees for master's programs, and 10 degrees for specialist and doctoral
programs.

Dr. Nelson presented that Board staff generated a list of 213 programs for review. Dr.
Nelson reported that the list of programs was shared with each university for review, and
the universities have reviewed or are in the process of reviewing the identified programs to
determine next steps. She stated these steps may include continuing the program with an
improvement plan, consolidating programs, suspending the program to review and revise
the curriculum, or terminating the program.

Dr. Nelson reported that the institutions are planning to consolidate 45 programs under a
shared CIP code, citing the consolidation of multiple separate language programs into a
single CIP code of modern languages as an example. Dr. Nelson added that the
institutions reported plans to terminate 17 programs and suspend eight programs following
this review.

Governor Dunn noted that students in master's and doctoral programs frequently
contribute to the teaching mission at the undergraduate level. She also emphasized the
importance of institutions being able to justify their programs based on the additional
contributions that these programs make to the institutions.



Governor Good inquired about undergraduate programs that often serve as pathways to
graduate programs, such as law school, and noted that while starting salaries for
graduates of some programs can be low, they may increase over time. Dr. Nelson
responded that programs that may serve as a path to a graduate program, as well as
graduate teaching and research assignments, are often used by the university as
justifications for retaining a program.

7. Academic and Student Affairs Updates
a. Florida Student Association (FSA)

Governor Dale shared several highlights from institutions across the System. He
highlighted that Florida Polytechnic University’s (FPU) student government had recorded
the first episode of the "From the Nest" podcast, featuring Dr. Devin Stevenson, President
of Florida Polytechnic University, to bridge the communication between students and
administration.

Governor Dale reported that the University of South Florida’s (USF) 2025 homecoming
had a record number of student participants. He added that the Bulls Blitz Initiative buses
brought students from all three campuses to the event, marking the start of a new tradition
as the university prepares for its on-campus stadium.

Governor Dale highlighted that Florida International University’s (FIU) student government
has partnered with FIU Police to address a rise in bike and scooter thefts, distributing
locking mechanisms and launching a campus-wide educational campaign.

Governor Dale reported that the student government at the University of North Florida
(UNF) has awarded more than $65,000 in student scholarships this semester and piloted a
new “Food for Fines” program that allowed parking citations to be paid with donations to
the campus food pantry, raising over $11,000 in one week. Governor Dale emphasized
the importance of such an initiative, noting that food pantry visits have more than doubled
this semester.

Governor Dale reported that Florida State University’s (FSU) Department of Health and
Wellness finalized a contract to install over-the-counter medication vending machines. He
highlighted the work done by the veterans and ROTC programs and cited that veterans at
FSU boast an 87% career placement rate, and that FSU’s ROTC programs have earned
some of the highest pilot and officer selection rates in the country.

Governor Levine asked about food insecurity and how the federal government shutdown
has impacted students. Governor Dale indicated that demand for programs like the FSU
food pantry has risen. Governor Levine inquired about the possibility of a contribution that
the Board of Governors can directly make to the food pantries for institutions across the
System. Governor Bell Barnett noted that there are challenges associated with living in a
food desert and asked about specific statistics regarding food pantry usage.



Mr. Peter Collins, Chair of the Board of Trustees at FSU, explained the need to raise
awareness about this issue, specifically aiming to draw attention to the private sector's
support for existing food pantry programs.

Dr. Moez Limayem, President of UNF, emphasized that the issue of food insecurity on
campus affects both university employees and students.

Governor Dunn suggested that there is an opportunity for different stakeholders to come
together and share best practices regarding this issue. Governor Dunn also noted that
food pantries often lack the infrastructure to distribute fresh produce and are typically
limited to non-perishable items.

Ms. Rhea Law, President of USF, highlighted the needs of ROTC students who have been
directly impacted by food insecurity. President Law also mentioned that USF has
increased its partnerships with local organizations and businesses to address this issue.

Board Chair Lamb asked Governor Bell Barnett to work with the Chancellor to examine
issues that are caused by food insecurity across the System.

b. Advisory Council of Faculty Senates (ACFS)

Governor Dunn explained that the ACFS passed a resolution condemning the
assassination of Charlie Kirk, as well as reaffirming its commitment to protecting the rights
of all individuals to engage in peaceful speech, public dialogue, and civil debate on our
university campuses. Additionally, the AFCS has formed working groups that engage with
experts and share perspectives. She added that Governor Levine met with the ACFS, and
that any Governor who would like to meet with the AFCS can do so at the scheduled
follow-up meetings.

Governor Dunn highlighted meetings with university leadership, noting these meetings as
opportunities for collaboration across the System. She also discussed a working faculty
trustee development program and highlighted that the program aims to develop a list of
best practices that can be shared across institutions to enhance their overall partnership
and trustee roles.

8. Concluding remarks and Adjournment

Having no further business, Chair Cerio adjourned the meeting at 9:45 a.m.

Tim Cerio, Chair

Rajendra Indar, Student Intern



