STATE UNIVERSITY SYSTEM OF FLORIDA
BOARD OF GOVERNORS
University of South Florida
2025 Fletcher District Project (P3), Phase 1

PROJECT REMUNERATION TO USF
Ground Rent Payments to USF, Total Project - All Asset Components

USF Cash Flows from Component Assets

0OY-11 0Y-12 0Y-13 0Y-14 0Y-15

Student Housing (40 Yrs) 5,209,939 733,132 496,392 512,370 526,260 543,737 562,273 575,544 921,996 1,278,863 1,648,894 2,031,726 2424110 2831025 3250604 3,680,749 4,122,757 4577936 5047608 5532166 6,034,769 6,548,784 7,076,072 7,622,511
Gross Total 394,612,772
NPV (5% Discount Rate) 86,938,378

Multifamily Housing (40 Yrs) 262,132 54,440 375,970 387,521 398,776 411,162 424,053 435,875 531,248 629,487 731,288 836,568 944523 1,056,407 1,171,761 1,290,070 1,411,669 1,536,893 1,666,083 1,799,348 1,937,488 2,078,856 2223927 2,374,184
Gross 114,903,350
NPV (5% Discount Rate) 26,101,688

Combined Student & MF (40 Yrs) 5,472,071 787,573 872,362 899,891 925,037 954,899 986,325 1,011,419 1453244 1908350 2380,181 20868293 3368633 3,887432 4422365 4970819 5534426 6,114,829 6713691 7331514 7972257 8627639 9,299999 9,996,695
Gross 509,516,122
NPV (5% Discount Rate) 113,040,067

Hospitality (99 Yrs) 200,000 204,000 208,080 212,242 216,486 220,816 225,232 229,737 234,332 239,019 243,799 248,675 253,648 258,721 263,896 269,174 274,557 280,048 285,649 291,362 297,189 303,133 309,196 315,380
Gross (99 Yrs) 61,025,942
NPV (5% Discount Rate) (99 Yrs) 5,703,932
Gross (15 Yrs) 22,166,969
NPV (5% Discount Rate) (15 Yrs) 4,953,482

Retail (99 Yrs) 100,000 102,000 104,040 106,121 108,243 110,408 112,616 114,869 117,166 119,509 121,899 124,337 126,824 129,361 131,948 134,587 137,279 140,024 142,825 145,681 148,595 151,567 154,598 157,690
Gross (99 Yrs) 30,512,971
NPV (5% Discount Rate) (99 Yrs) 2,851,966
Gross (10 Yrs) 1,094,972
NPV (5% Discount Rate) (10 Yrs) 760,826

Grand Total 5,772,071 1,093,573 1,184,482 1,218,253 1,249,767 1,286,123 1,324,174 1,356,025 1,804,741 2,266,878 2,745,880 3,241,306 3,749,105  4,275514 4,818,208  5374,580  5946,261 6,534,902 7,142,164 7,768,558 8,418,041 9,082,339 9,763,793 10,469,765
Gross 542,766,575
NPV (5% Discount Rate) 120,470,290




0Y-35

0Y-36

0Y-37

0Y-38

0Y-39

0Y-40

8,183,142 8763747 9358264 9,973,140 10,602,584 11,253,316 22,843,542 23534328 24245838 24,978,693 25733534 26,511,020 27,311,831 28,136,666 29,257,591 30,135,319 - - - - - - - - -
2528399 2,688,029 2,851,571 3,020,650 3,193,832 3372810 6,287,151 6477136 6,672,820 6,874,374 7,081,976 7295805 7516049 7742901 8,044,394 8285726 - - - - - - - - - - -
10,711,541 11,451,776 12,209,834 12,993,789 13,796,416 14,626,126 29,130,693 30,011,464 30,918,658 31,853,068 32815510 33,806,825 34,827,880 35,879,567 37,301,985 38,421,045 - - - - - - - - - - -
321,687 328,121 334,684 341,377 348,205 355,169 362,272 369,518 376,908 384,446 392,135 399,978 407,977 416,137 424,460 432,949 441,608 450,440 459,449 468,638 478,011 487,571 497,322 507,269 517,414 527,762 538,318
160,844 164,061 167,342 170,689 174,102 177,584 181,136 184,759 188,454 192,223 196,068 199,989 203,989 208,069 212,230 216,474 220,804 225,220 229,724 234,319 239,005 243,785 248,661 253,634 258,707 263,881 269,159
11,194,072 11,943,957 12,711,860 13,505,855 14,318,723 15,158,880 29,674,102 30,565,741 31,484,020 32,429,737 33,403,713 34,406,792 35439,846 36,503,772 37,938,675 39,070,468 662,412 675,660 689,173 702,957 717,016 731,356 745,983 760,903 776,121 791,644 807,476




0Y-66

549,084 560,066 571,267 582,692 594,346 606,233 618,358 630,725 643,339 656,206 669,330 682,717 696,371 710,299 724,505 738,995 753,775 768,850 784,227 799,912 815,910 832,228 848,873 865,850 883,167 900,830 918,847
274,542 280,033 285,633 291,346 297,173 303,117 309,179 315,362 321,670 328,103 334,665 341,358 348,186 355,149 362,252 369,497 376,887 384,425 392,114 399,956 407,955 416,114 424,436 432,925 441,584 450,415 459,424
823,626 840,008 856,900 874,038 891,519 909,350 927,537 946,087 965,009 984,309 1,003,995 1,024,075 1,044,557  1,065448 1,086,757 1,108,492 1,130,662 1,153,275 1,176,341 1,199,867 1,223,865 1,248,342 1,273,309 1,298,775 1,324,751 1,351,246 1,378,271




0Y-91

937,224 955,968 975,088 1055466 1,076,576 1,098,107 1,120,069  1,142471  1,165320 1,188,627 1,212,309 1,236,647 1,261,380 1,286,608 1,312,340 1,338,587  1,365358 1,392,666
468,612 477,984 487,544 527,733 538,288 549,054 560,035 571,235 582,660 594,313 606,200 618,324 630,690 643,304 656,170 669,293 682,679 696,333
1,405,836 1,433,953 1,462,632 1,583,200 1,614,864 1,647,161 1,680,104 1,713,706 1,747,980 1,782,940 1,818,599  1,854971 1,892,070 1,929,912 1,968,510 2,007,880 2,048,038 2,088,998




