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Why a new framework?
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Linking PBF to SUS 30

Modeling Excellence & 
Improvement

Achieving Extraordinary Impact



Timeline for Building New Model

Feedback from Sept. Workshop
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Sept 10
Board Workshop

Oct 7
University 
feedback 

Oct 20-29
University 
feedback

Nov 5-6
Board Workshop 

& Meeting

• Differentiated goals for universities by metric for the System to 
achieve SUS 30 goal

• A model that supports improvement & excellence
• Ensure universities are not being penalized for students transferring 

in the System
• A new metric for affordability



Model 2.0 Overview

4

Differentiated goals 
by university

Benchmarks are 12 separate goals based on each 
institution’s 2025 performance & the improvement 
needed for the System to meet the SUS 30 goal 

Excellence
(max points)

Improvement

Meets university 2030 goal approved by the BOG 
Top 3 on a metric 
Hit a metric cap

Model built on improvement based on 2025 
performance & if the university is above or 
below the SUS 30 goal



Framework for Establishing Benchmarks
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Does the university 
meet or exceed 
SUS 30 goal?

Yes. 
Excellence goal is 

determined by smaller 
increases through 2030.

No.  
Excellence goal is 

determined by larger 
incremental increases 

through 2030.

Increases recommended 
by BOG staff to support 

2030 System Goal 

Excellence benchmark 
becomes 5-year out-

goal in 2026 AP.  



Excellence

Excellence & Improvement Scales Aligned

To earn maximum points per metric

• Top 3 performers in any metric

• Meet/Exceed university 2030 goal 

• Meet/Exceed cap on specified 
metrics:

6

Each university will have separate 
benchmarks for each metric based on:

• 2025 performance

• Whether current performance is 
above or below SUS 2030 goal

Model assumes improvement each 
year, unless the university is at the cap

Improvement

3b. Annual Students w/o Loans Rate 
(Florida resident undergraduates) 

85%

5. Academic Progress Rate 95%
7a. % of Pell students 35%

or

or
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Model 2.0:  Metric Summary

Metric Name Pts Type of Change
Goal

PBF SUS 30
1 % of Bachelor's Graduates Employed/Continuing their Education 10 80% 85%
2 Median Wages 1 Yr after Graduation 10 $55k $60k

3a Net Tuition & Fees per 120 credit hours 5 5 pt metric; Retain 2025-26 Benchmarks n/a

3b Annual Students without Loans Rate (Florida resident 
undergraduates) 5 New metric; Metric Cap = 85% 85% 85%

4 4-yr Graduation Rate for First-time-in-College (FTIC) Students 10 Exclude SUS transfers & allow extra term for engineering 72% 70%*
5 Academic Progress Rate 10 Exclude SUS transfers; Metric Cap = 95% 92% 92%*
6 Bachelor's Degrees in Areas of Strategic Emphasis 10 Retain 2026-27 Benchmarks 45% 45%

7a University Access Rate (% of Undergraduates with a Pell Grant) 5 5 pt metric; Metric Cap = 35% 35% 35%*
7b FTIC Pell Recipient 6-yr Graduation Rate (Full-Time and Part-Time) 5 Move from 9b to 7b 80% 80%
8a Graduate Degrees in Areas of Strategic Emphasis 10 Retain 2026-27 Benchmarks 50% 50%
9a FCS AA Transfer 3-yr Graduation Rate (Full- & Part-Time students) 5 72% 72%

9b Transfer Student 4-yr Graduation Rate (non-FCS AA transfers, Full- 
& Part-Time students) 5 New metric (SUS transfers & others) 72% TBD

10 BOT Choice 10 Universities select new metric for new model TBD

Total: 100

*Indicates methodology in SUS 30 differs from the methodology used for PBF.  This is to allow for national comparisons for SUS 30 metrics.
**Max rate indicates that once a university hits that number, they will receive the maximum points for that metric.



Model 2.0:  Benchmarks to be Retained in 2026
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Metrics 
6 & 8

Programs of Strategic Emphasis: Review 2026 performance 
data to determine benchmarks because of program changes

Access rate:  Review 2026 performance data because of 
changes to Pell eligibility that went into effect fall 2024

Metric 
7a

Metric 
3a

Net Tuition & Fees per 120 credit hours:  Propose 
retaining benchmarks 



Metric 1:  % of Bachelor's Graduates Employed or 
Continuing their Education
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PBF Excellence = 80%*

Model 2.0 Change:  None

Above SUS 30 goal = 0.8
Below the SUS 30 goal = 1.2

Increment for Improvement Excellence

Top 3 receive 
10 excellence points

System Goals

*SUS 30 goal is 85%, the PBF goal is not aligned based on uncertainty with the economic forecast.



Metric 1:  % of Bachelor's Graduates Employed or 
Continuing their Education
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POINTS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF
1 65.0 67.7 65.7 71.6 77.7 71.4 59.8 66.1 74.6 68.0 68.1 76.9
2 66.2 68.9 66.9 72.8 78.5 72.6 61.0 67.3 75.8 69.2 69.3 77.7
3 67.4 70.1 68.1 74.0 79.3 73.8 62.2 68.5 77.0 70.4 70.5 78.5
4 68.6 71.3 69.3 75.2 80.1 75.0 63.4 69.7 78.2 71.6 71.7 79.3
5 69.8 72.5 70.5 76.4 80.9 76.2 64.6 70.9 79.4 72.8 72.9 80.1
6 71.0 73.7 71.7 77.6 81.7 77.4 65.8 72.1 80.6 74.0 74.1 80.9
7 72.2 74.9 72.9 78.8 82.5 78.6 67.0 73.3 81.8 75.2 75.3 81.7
8 73.4 76.1 74.1 80.0 83.3 79.8 68.2 74.5 83.0 76.4 76.5 82.5
9 74.6 77.3 75.3 81.2 84.1 81.0 69.4 75.7 84.2 77.6 77.7 83.3

10 75.8 78.5 76.5 82.4 84.9 82.2 70.6 76.9 85.4 78.8 78.9 84.1

INCREMENT 1.2 1.2 1.2 1.2 0.8 1.2 1.2 1.2 1.2 1.2 1.2 0.8

2025 Acct 
Plan



Metric 3b:  Annual Students without Loans Rate
(Florida resident undergraduates) 
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POINTS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF
1 50.1 74.2 76.4 79.0 74.9 78.4 82.0 75.9 83.0 76.9 73.9 74.9
2 50.6 74.7 76.9 79.5 75.4 78.9 82.5 76.4 83.5 77.4 74.4 75.4
3 51.1 75.2 77.4 80.0 75.9 79.4 83.0 76.9 84.0 77.9 74.9 75.9
4 51.6 75.7 77.9 80.5 76.4 79.9 83.5 77.4 84.5 78.4 75.4 76.4
5 52.1 76.2 78.4 81.0 76.9 80.4 84.0 77.9 85.0 78.9 75.9 76.9

INCREMENT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5

Note: This is a preliminary analysis of data by Board Office of Data Analytics staff. This data has not been reviewed or approved by university data administrators.

SUS 30
PBF Excellence 

Model 2.0 Change: New 5-point metric

Increment for ImprovementSystem Goals
Metric cap: 85%

Top 3 or universities meeting 
or exceeding metric cap

0.5%

Excellence

= 85%



Metric 9b:  Transfer Student 4-yr Graduation Rate 
(non-FCS AA transfers, Full- & Part-Time students)
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SUS 30 = TBD
PBF Excellence = 72%

Model 2.0 Change: New 5-point metric

Increment for ImprovementSystem Goals

Top 3 universities will 
receive 5 points0.5%

Excellence

• SUS transfers (students being removed from metrics 4 & 5)
• Transfers from FCS who do not have an AA degree
• Transfers from out-of-state or private universities & colleges
• Estimated 15-18,000 students who would be included in this metric who aren’t being 

accounted for now 

Who is a non-FCS AA transfer student?



Metric 9b:  4-year Graduation Rate for Other Transfers
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POINTS FAMU FAU FGCU FIU FPOLY FSU NCF UCF UF UNF USF UWF
1 65.1 56.3 48.1 65.4 28.4 81.3 51.9 62.5 79.9 58.8 67.8 56.6
2 65.6 56.8 48.6 65.9 28.9 81.8 52.4 63.0 80.4 59.3 68.3 57.1
3 66.1 57.3 49.1 66.4 29.4 82.3 52.9 63.5 80.9 59.8 68.8 57.6
4 66.6 57.8 49.6 66.9 29.9 82.8 53.4 64.0 81.4 60.3 69.3 58.1
5 67.1 58.3 50.1 67.4 30.4 83.3 53.9 64.5 81.9 60.8 69.8 58.6

INCREMENT 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5 0.5

Note: This is a preliminary analysis of data by Board Office of Data Analytics staff. This data has not been reviewed or approved by university data administrators.

Benchmarks Model 2.0



Metric 8b:  Poly & New College Alternative Metrics

14

Model 2.0 Change:  Poly uses an alternative metric
Poly:  Graduate Degrees Awarded in Programs of Strategic Emphasis

NCF:  Percentage of Newly Admitted FTICs with High School GPA of a 
4.0 or Higher 

Model 2.0:  Retain NCF metric  



Metrics for PBF 10
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Student Success

World-Class Talent

Research & Economic Development
• Total research expenditures
• # of licenses & options executed annually

• % of undergraduates participating in 
internships

• Licensure examination pass rates

• % of faculty in the Top Quintile of their field
• National Academy Members

One SUS
• $ of annual giving
• Shared initiatives savings



Proposed Model 2.0 Implementation Timeline

Model 2.0 implemented 
to allocate 2027-28 
funds (no normalization)
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January 28-29 
Board Meeting

June 24-25
Board Meeting

Sept 2-3
Board Workshop 

& Meeting

Board reviews & approves 
new PBF 10 metrics

Board uses the current 
model to allocate 2026-27 
funding with new 6 & 8 
benchmarks 

Board review Model 2.0 
& discuss any revisions

June 2027
Board Meeting

Run Model 2.0 for 
performance, with new PBF 
10 metrics, but no funding 
allocated based on scores

18 months to prepare
Phase-in approach to Model 2.0 



Staff to run Model 2.0 & provide scores for new model at June 2026 meeting

Action for Board Model 2.0 (funding 2027-28) 
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Request that universities select a new PBF 10 metric

1

2

*Technical changes related to metric definitions.

• Using rules, framework, & goals in the materials, including options for PBF 10
• Allow Chancellor to make technical changes to Model 2.0 as needed*

• Submit to the BOG in January for approval 
• Be included in Model 2.0, but not for funding purposes in 2026-27



Action for the Board 2026-27 Current Model

18

Accept the recommendations for metric 6 & 8 benchmarks 
for the current model1

2 Staff to run current model for 2026-27 funding & normalize scores 
for metrics 6 & 8 



Metric 6: Bachelor’s Degrees in Programs of Strategic Emphasis
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10 9 8 7 6 5 4 3 2 1 Increments

Current 
Benchmarks 50.0% 47.5% 45.0% 42.5% 40.0% 37.5% 35.0% 32.5% 30.0% 27.5% 2.5%

Proposed 
Benchmarks 45.0% 42.5% 40.0% 37.5% 35.0% 32.5% 30.0% 27.5% 25.0% 22.5% 2.5%

Benchmarks Current Model 2026-27



Metric 8a:  Graduate Degrees in Areas of Strategic Emphasis
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10 9 8 7 6 5 4 3 2 1 Increments

Current 
Benchmarks 60.0% 57.5% 55.0% 52.5% 50.0% 47.5% 45.0% 42.5% 40.0% 37.5% 2.5%

Proposed 
Benchmarks 50.0% 47.5% 45.0% 42.5% 40.0% 37.5% 35.0% 32.5% 30.0% 27.5% 2.5%

Benchmarks Current Model 2026-27
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