Florida Polytechnic University

FIXED CAPITAL OUTLAY BUDGET for Fiscal Year 2025-26
(pers. 1013.61, F.S. and Board Reg. 14.003)

University Contact: Tanner McKnight tmcknight@floridapoly.edu 863-874-8408
[name] [email & phone]
Total Project .
Budget Estimated Amt
CFsP . . e Allocation Funding Source(s) Funds of Fundstobe  Remaining Estimated Project Timeline
item # Category Project Title/Name Description (Total Estimated Expended Expended this Balance Comments
Project Cost) Source Amount Since Inception Year Start Date Completion Date
Education & General (E&G) Operating Projects 1 $0 E&GF?E?:“"Q $0 $0 $0 $0 1/0/1900 ;’:::e are current year funds to be spent in the current
Dedicated Reserves For Future Maintenance 2 $1,418,175 Escrow Reserve $1,418,175 $0 $400,000 $1,018,175 Not Applicable
Refer to detail in Carryforward
. 3
Carryforward (CF) - Small Projects $2,265,000 CF $2,265,000 $0 $2,265,000 $0 Spending Plan
Carryforward (CF) - Large Projects 4
5 Reclaimed Water Infrastructure & Chiller Plant Attach to City of Auburndale reclaim water and add Chiller $2,690,040 CFTotal_ $§ ggg gig $2,422,226 $267,814 $0 9/25/2018 6/30/2026  Project is in final stages
0
9 Gary C. Wendt Engineering Building Construction of the Gary C. Wendt Engineering Building $17,989,875 CF 17,989,875 $14,281,350 $3,708,525 $0 6/17/2021 6/30/2026 Construction is ongoing
Total: $17,989,875
CF 2,202,100
. . Addition to the Campus Control Center for the Public Safety and Deferred L
13 Public Safety and Operations Center Operations Center $5,400,000 Maintenance Funds 3.197.900 $1,290,184 $3,709,816 $400,000 10/25/2022 6/30/2026 Construction is in progress
Total: $5,400,000
Subtotal - CF Large Projects: $26,079,915 $17,993,760 $7,686,155 $400,000
State Appropriated Projects >’
Various small projects Various small projects $245,202 CITI—; al éig ggg $16,451 $228,751 $0 10/1/2025 6/30/2026 Small campus improvement projects
otal: B
PECO 16,815,102
Student Achievement Center Construction of the Student Acheivement Center $22,648,700 Genera) Revenue By $0 $3,645,492 $19,003,208 6/18/2025 8/31/2028  Design, plan and permit expense this year.
Total: $22,648,700
Subtotal - State Appropriated Projects: $22,893,902 $16,451 $3,874,243 $19,003,208
Non-Appropriated Projects &’
Not included in BOT-approved FCO Spending Plan.
$0 $0 University to amend plan and submit to Board for
reapproval.
Subtotal - Non-Appropriated Projects: $0 $0 $0 $0
TOTALS: $52,656,992 $52,656,992 $18,010,211 $14,225,398 $20,421,383

Notes:

1) Education & General (E&G) Operating Projects is a consolidated line item of all FCO projects, as defined in Board reg 14.001, funded from current year E&G operating funds. No individual project funded in whole or in part shall exceed $1M, per Board reg 9.007(3)(a)1.
2) Dedicated Reserves for Future Maintenance - is a consolidated line item of planned maintenance expenditures to be funded from the dedicated reserves established pursuant to Section 1001.706(12)(c)1,F.S, and/or Board reg 14.002.

3) Carryforward (CF) - Small Projects is a consolidated line item of all FCO projects with a cost up to $2M funded in whole or in part from from CF funds, pursuant to Board reg. 14.003(2)(b). Includes replacement of facilities less than 10,000 gross sf. This is a single line item in the FCO budget. For a list of
individual projects, refer to the Carryforward Spending Plans (CFSP).

4) Carryforward (CF) - Large Projects includes any FCO project funded in whole or in part from CF funds, where total individual FCO project cost exceeds $2M, pursuant to Board reg. 14.003(2)(c) and expenditure limits described therein. May also be reflected as one of multiple funding sources under
categories State Appropriate Projects and Non-Appropriated Projects.

5) State Appropriated Projects - this category includes all FCO projects utilizing funds originally appropriated as FCO funds by the State of Florida, notwithstanding criteria in Board reg 14.001. These funds should never be included in the operating budget. Examples, PECO (including Sum-of-Digits) and
CITF. Reference Board reg 14.003(12)(d). For the purpose herein, all projects $2 million or less can be consolidated into a single line item.

6) Non-Appropriated Projects - this category includes all university FCO projects that have not directly or indirectly used funds appropriated by the State. Examples include private donations, athletic revenues, federal grants, housing/parking revenue bonds, etc. Reference Board reg 14.003(2)(e). For the
purpose herein, all projects $2 million or less can be consolidated into a single line item.

7) In light of the definition of "board" Section 1013.01, F.S., and the requirements of s. 1031.61, F.S., the FCO Budget does not apply to those projects acquired, constructed, and owned by a Direct Support Organization or under a Public Private Partnership.
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