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Source Amount Start Date Completion Date

$0 E&G Operating 
Funds $0 $0 $0 $0 

$0 Escrow Reserve $0 $0 $0 $0 

 $               2,563,642 CF $2,563,642 $1,497,634 $1,066,008 $0 

Business Services 
Auxiliary 247,645

CF 3,000,000
Total: $3,247,645 

CITF 2,068,456 
CITF 1,992,497 
CITF 2,111,377 
CITF 2,284,695 
CF 2,000,000 

Total: $10,457,025 

PECO 58,000,000 
PECO 54,227,570 

GR 1,915,130 
CF 3,000,000 

Total: $117,142,700 

$130,847,370 $8,539,165 $11,412,767 $110,895,438 

PECO 175,000
Total: $175,000 

PECO $350,000

Total: $350,000 

Babcock Ranch Learning, Research & Outreach Facility Educational Facility focusing on sustainability & resilience $89,759,300 PECO $21,732,277 $0 $600,000 $89,159,300 1/1/2026 TBD Remaining Funding Anticipated from Future 
Appropriations

Anticipated Future 
Appropriations 43,411,050 $0 $0 $2,750,000

Anticipated Future 
Appropriations 24,615,973 $0 $0 $2,750,000

Total: $89,759,300 

CITF 2,750,000 2/1/2023 12/31/2025

Repaving of main loop road around campus, as well as apron and 
parking area. Total: $2,750,000

Campus Core Mobility Improvements Mobility improvement plan through central campus, to include wider 
walkways, shaded seating areas and additional resting areas. $2,445,711 CITF 2,445,711 $0 $489,142 $1,956,569 9/1/2025 12/31/2026

Total: $2,445,711 

$95,480,011 $2,890,359 $1,473,783 $91,115,869 

Financing Corp 4,079,000 

Total: $4,079,000 
NLV Housing Network Upgrade Upgrading WiFi components in North Lake Village housing. $1,736,134 Financing Corp 1,736,134 $1,490,305 $245,829 $0 8/6/2024 7/31/2025 Cash contribution from the Finance Corp. 

Total: $1,736,134 

Modular 4 Relocation Relocation of modular to prepare site for building of AB10 $1,298,160 Business Services 
Auxiliary 1,298,160 $565,892 $732,268 $0 3/17/2025 10/31/2025

Total: $1,298,160 

FLORIDA GULF COAST UNIVERSITY
FIXED CAPITAL OUTLAY BUDGET for Fiscal Year 2025-26

(per s. 1013.61, F.S. and Board Reg. 14.003)

Total Project 
Budget 

Allocation
(Total Estimated 

Project Cost)

Funds 
Expended 

Since Inception

Estimated Amt  
of Funds to be 
Expended this 

Year

Estimated Project Timeline CommentsRemaining 
Balance

CFSP 
item # Category Project Title/Name Description Funding Source(s)

Education & General (E&G) Operating Projects 1

Carryforward (CF) - Large Projects 4

$0 10/1/2022 10/31/2025$3,247,645 $1,577,436

Not Applicable

Dedicated Reserves For Future Maintenance 2 Not Applicable

Carryforward (CF) - Small Projects 3 Refer to detail in Carryforward
 Spending Plan

10 AB10 Health Sciences Building

An educational facility with specialized labs and classrooms to 
support interdisciplinary research in health fields, boosting the 
University’s ability to address regional healthcare needs, especially 
those of an aging population and the demand for skilled healthcare 
professionals.

$117,142,700 $2,167,262

9 Cohen Student Union REM / REN Cohen Repair and Renovations $10,457,025 $4,701,694 $0 7/1/2022 6/30/2026

$110,895,438 

8 Buckingham PGA Golf Facility Establish golf practice course at Buckingham for PGA program

Subtotal - CF Large Projects:

$5,755,331

$4,080,000

$1,670,209

7/8/2024 12/31/2028

State Appropriated Projects 5,7

WGCU Emergency Generator Replacement removal of old emergency generator; installation and testing of new 
generator $175,000 $149,590 $0 11/1/2024 9/1/2025 Appropriated in the 2024 GAA

WGCU Studio Lighting Grid Replacement
Upgrade >25yo lighting system that presents a safety hazard.  
Energy requirement exceeds capacity of power system; modern 
LED lighting will also lower energy consumption.

$350,000 $0 $350,000 $0 

$25,410

$3,522,301

11/15/2025 3/31/2026 Appropriated in the 2024 GAA. Not yet started. 

Deferred Maintenance: Repaving of Main Loop Road $2,750,000 $2,740,769 $9,231 $0 

$556,699 $0 2/1/2023 9/30/2025 Cash contribution from the Finance Corp. 

Subtotal - State Appropriated Projects:

Non-Appropriated Projects 6,7

SoVi Boardwalk Construction Construction of boardwalk to connect South Village with main 
campus. $4,079,000
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$7,113,294 $5,578,497 $1,534,797 $0 

TOTALS: $236,004,317 $236,004,317 $18,505,655 $15,487,354 $202,011,307

Notes:

Subtotal - Non-Appropriated Projects:

7) In light of the definition of "board" Section 1013.01, F.S., and the requirements of s. 1031.61, F.S., the FCO Budget does not apply to those projects acquired, constructed, and owned by a Direct Support Organization or under a Public Private Partnership.

1) Education & General (E&G) Operating Projects  is a consolidated line item of all FCO projects, as defined in Board reg 14.001, funded from current year E&G operating funds. No individual project funded in whole or in part shall exceed $1M, per Board reg 9.007(3)(a)1.

2) Dedicated Reserves for Future Maintenance  - is a consolidated line item of planned maintenance expenditures to be funded from the dedicated reserves established pursuant to Section 1001.706(12)(c)1,F.S, and/or Board reg 14.002.

3) Carryforward (CF) - Small Projects  is a consolidated line item of all FCO projects with a cost up to $2M funded in whole or in part from from CF funds, pursuant to Board reg. 14.003(2)(b). Includes replacement of facilities less than 10,000 gross sf. This is a single line item in the FCO budget. For a list of 
individual projects, refer to the Carryforward Spending Plans (CFSP).

4) Carryforward (CF) - Large Projects includes any FCO project funded in whole or in part from CF funds, where total individual FCO project cost exceeds $2M, pursuant to Board reg. 14.003(2)(c) and expenditure limits described therein. May also be reflected as one of multiple funding sources under 
categories State Appropriate Projects and Non-Appropriated Projects.

5) State Appropriated Projects  - this category includes all FCO projects utilizing funds originally appropriated as FCO funds by the State of Florida, notwithstanding criteria in Board reg 14.001. These funds should never be included in the operating budget. Examples, PECO (including Sum-of-Digits) and 
CITF. Reference Board reg 14.003(12)(d). For the purpose herein, all projects $2 million or less can be consolidated into a single line item.
6) Non-Appropriated Projects  - this category includes all university FCO projects that have not directly or indirectly used funds appropriated by the State. Examples include private donations, athletic revenues, federal grants, housing/parking revenue bonds, etc. Reference Board reg 14.003(2)(e). For the 
purpose herein, all projects $2 million or less can be consolidated into a single line item.
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