
STATE UNIVERSITY SYSTEM OF FLORIDA 
BOARD OF GOVERNORS 

Joint Workshop 
November 5, 2025 

SUBJECT: Performance-Based Funding Workshop 

PROPOSED COMMITTEE ACTION 

For information 

AUTHORITY FOR BOARD OF GOVERNORS ACTION 

Article IX, Section 7, Florida Constitution; Section 1001.705(2)(g), Florida Statutes 

BACKGROUND INFORMATION 

In January 2025, the Board of Governors adopted a new strategic plan, SUS 30. The 
Board will discuss and review Performance-Based Funding metrics based on the SUS 
30 vision and goals. 

Supporting Documentation Included: 

Facilitators/Presenters: 

1. Proposed PBF Benchmarks
2. Proposed PBF Benchmarks 6

& 8 Current Model

Ms. Emily Sikes     
Ms. Sarah deNagy 
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