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Elevating Student Success

Access & Affordability

We will uphold our commitment to
all 2+2 transfer students.

Our System will set a new standard
for 2+2 student graduation rates,
including elevating successful 2+2

targeted pathway programs.




Background @ SUS 30

XTRAORDINA IMPACT

2+2 Targeted

Institution Pathway

THE Programs
/7%2&415/ STATE UNIVERSITY FAMU 13
COLLEGE SYSTEM OF FLORIDA UWE .
SYSTEM UF 4
UCF 3
UNF 3
Florida Statutes require state universities to have a FAU 1
2+2 Targeted Pathway with a Florida College FGCU 1
FIU 1
Targeted Pathways provide Florida College students F"F';TJLY :
with guaranteed admission to a state university NCE 1
USF 1

Total Count




% of Total FCS 2+2 Transfer Enrollment in

Targeted Pathways

Over 5,700 students (32% of all entering 2+2 students) entered a
2+2 Targeted Pathway Program in 2021 at a state university
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2-Year Graduation Rates

2+2 Targeted Pathways: Measures of Success

40% or more

students
graduate in

2 years

UCF 21%



3-Year Graduation Rates

2+2 Targeted Pathways: Measures of Success

ESU Targeted Pathway 3-year Grad Rate P/
Ta rgeted Pathways 3-year Grad Rate All 2+2 (PBF 9a) 78%

with 3-year grad-rates
higher than PBF 9a




Florida State University @ sts 3o, ..

Fsl

ASPIRE TSC2FSU

TRANSFER STUDENT SERVICES

Academic maps for every FSU major, Once transfer students start at FSU,
including courses that they are part of THRIVE25
* Are offered at the college & meet all required  Special first-semester course that connects
prerequisite courses for the student’s chosen transfer students to resources
major

« Support from peers & transfer coaches

« Maximize the 60 hours of the AA degree so that |
students graduate from FSU with their * A strong community for transfer students

bachelor's degree within 2 years upon arrival




Florida International University

FIU

FLORIDA INTERNATIONAL UNIVERSITY

Connect4Success

* Promotes timely completion for both AA & bachelor’s degrees

* Creates a mindset of a 4-year experience for transfer students
by providing opportunities & resources before transferring

 FIU advisors are on college partner campuses

* Provides access to the library, events, & athletic games

» Connects students to peers, advisors, & faculty in their major




Next Steps @ sts 3o, ..

Our System will set a new standard for 2+2 student graduation rates,
including elevating successful 2+2 targeted pathway programs.

Disseminate Best Practices Annual Reporting

* Share data with FCS & SUS * Metrics in 2026 Accountability Plan
* Advising & mentorship * Highlight best practices &
improvements

* Academic maps
* Support after transferring
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