PERFORMANCE BASED FUNDING

1. Percent of Bachelor's Graduates
Enrolled or Employed ($40,000+)

One Year After Graduation

2. Median Wages
of Bachelor’s Graduates Employed

Full-time
One Year After Graduation

3. Cost to the Student
Net Tuition & Fees

for Resident Undergraduates
per 120 Credit Hours

4. Four Year FTIC
Graduation Rate

5. Academic

Progress Rate
2nd Year Retention
with GPA Above 2.0

6. Bachelor's Degrees within Programs
of Strategic Emphasis

2025 METRIC DEFINITIONS

This metric is based on the percentage of a graduating class of bachelor’s degree
recipients who are enrolled or employed (earning at least $40,000) somewhere in the
United States. This data includes non-Florida data from all states and districts,
including the District of Columbia and Puerto Rico; and military enlistment as reported
by the institutions. Students who do not have valid social security numbers and are
not found enrolled are excluded. Students not found enrolled following graduation
and/or employed are also excluded.

Sources: State University Database System (SUDS), Florida Department of Economic
Opportunity (DEO) analysis of State Wage Interchange System (SWIS), and National
Student Clearinghouse (NSC).

This metric is based on annualized Unemployment Insurance (Ul) wage data from the
fourth fiscal quarter after graduation for bachelor’s recipients. This data does not
include individuals who are self-employed, employed by the military, those without a
valid social security number, or making less than minimum wage. This data now
includes non-Florida data from all states and districts, including the District of
Columbia and Puerto Rico.

Sources: State University Database System (SUDS), Florida Department of Economic
Opportunity (DEO) analysis of State Wage Interchange System (SWIS).

This metric compares the average sticker price and the average gift aid amount. The
sticker price includes: (1) tuition and fees for resident undergraduates; (2) books and
supplies (we use a proxy as calculated by the College Board); and (3) the average
number of credit hours attempted by students who were admitted as an FTIC student
who graduated with a bachelor’s degree from a program that requires only 120 credit
hours. The gift aid amount includes: (1) financial aid (grants, scholarships, waivers and
third-party payments) provided to resident undergraduate students during the most
recent academic year; (2) the total number of credit hours for those resident
undergraduates. The average gift aid award per credit hour was multiplied by 120 and
compared to the sticker price.

Sources: State University Database System (SUDS), the Legislature’s annual General
Appropriations Act, and university required fees as approved by the Florida Board of
Governors.

This metric is based on the percentage of first-time-in-college (FTIC) students who
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in
their first semester and had graduated from the same institution by the summer term
of their fourth year. FTIC includes ‘early admit’ students who were admitted as a
degree-seeking student prior to high school graduation. Students who were enrolled in
advanced graduate programs during their 4th year were excluded.

Source: State University Database System (SUDS).

This metric is based on the percentage of first-time-in-college (FTIC) students who
started in the Fall (or summer continuing to Fall) term and were enrolled full-time in
their first semester and were still enrolled in the same institution during the next Fall
term with a grade point average (GPA) of at least 2.0 at the end of their first year (Fall,
Spring, Summer).

Source: State University Database System (SUDS).

This metric is based on the number of baccalaureate degrees awarded within the
programs designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A
student who has multiple majors in the subset of targeted Classification of Instruction
Program codes will be counted twice (i.e., double-majors are included).

Source: State University Database System (SUDS).



PERFORMANCE BASED FUNDING

7. University Access Rate
Percent of Undergraduates
with a Pell-grant

8a. Graduate Degrees
within Programs of
Strategic Emphasis

8b. Percentage of Newly Admitted
FTICs with High School GPA of a 4.0 or
Higher Applies only to NCF

9a. Three-Year Graduation Rate for
FCS Associate in Arts Transfer Student

9b. Six-Year Graduation Rate for
Students who are Awarded a Pell
Grant in their First Year

2025 METRIC DEFINITIONS

This metric is based the number of undergraduates, enrolled during the fall term, who
received a Pell-grant during the fall term. Students who were not eligible for Pell-
grants (e.g., Unclassified, non-resident aliens, post-baccalaureate students) were
excluded from the denominator for this metric.

Source: State University Database System (SUDS).

This metric is based on the number of graduate degrees awarded within the programs
designated by the Board of Governors as ‘Programs of Strategic Emphasis’. A student
who has multiple majors in the subset of targeted Classification of Instruction Program
codes will be counted twice (i.e., double-majors are included).

Source: State University Database System (SUDS).

Percent of all degree-seeking, first-time, first-year (freshman) students who had a high
school grade point average of a 4.0 or higher
Source: State University Database System (SUDS).

This transfer cohort is defined as undergraduates entering in fall term (or summer
continuing to fall) from the Florida College System with an Associate in Arts (AA)
degree. The rate is the percentage of the initial cohort that has either graduated from
the same institution by the summer term of their third academic year. Both full-time
and part-time students are used in the calculation. Students who were flagged as
enrolled in advanced graduate programs that would not earn a bachelor’s degree are
excluded.

Source: State University Database System (SUDS)

This metric is based on the percentage of students who started in the Fall (or summer
continuing to Fall) term and were enrolled full-time or part-time in their first semester
and who received a Pell Grant during their first year and who graduated from the
same institution by the summer term of their sixth year. Students who were flagged as
enrolled in advanced graduate programs that would not earn a bachelor’s degree were
excluded. Source: State University Database System (SUDS).



BOT Choice Metrics

PERFORMANCE BASED FUNDING
2025 METRIC DEFINITIONS

10a. Number of Bachelor’s
Degrees Awarded to
Transfers with AA Degrees
from FCS

FAMU

10b. Total Research

Expenditures
FAU

10c. Number of Bachelor
Degrees Awarded to Hispanic
& African-Americans

FGCU

10d. Number of Post-

Doctoral Appointees
FIU

10e. Percent of Bachelor’s
Graduates with 2+ Workforce

Experiences
FPOLY

10f. Number of Bachelor’s
Graduates who passed an
Entrepreneurship Class
FSU

10g. Percent of FTIC
Graduates Completing
3+ High-Impact Practices
NCF

10h. Percent of Bachelor’s
Degrees Awarded to African-
American & Hispanic
Students

UCF

This is a count of first-major baccalaureate degrees awarded to students who entered as FCS
AA Transfers. First majors include the most common scenario of one student earning one
degree in one Classification of Instructional Programs (CIP) code. A student who earns two
baccalaureate degrees under two different degree CIPs is counted twice. Source: State
University Database System (SUDS).

Total expenditures for all research activities, including non-science and engineering
activities. Source: As reported by each institution to the National Science Foundation
annual survey of Higher Education Research and Development (HERD) based on the NSF
rules and definitions.

Race/Ethnicity data is self-reported by students to the university. This includes students
who self-select Hispanic, Non-Hispanic African Americans, and those who select multiple
races, including Black/African American. Degree data is based on first-major counts only;
second majors are not included. Source: State University Database System (SUDS).

The number of postdoctoral appointees awarded annually. Source: National Science
Foundation/National Institutes of Health Survey of Graduate Students and Postdoctorates in
Science and Engineering (GSS).

The percentage of Bachelor’s recipients who completed at least two of the following four
workforce experiences: external internships, industry-sponsored capstone projects,
undergraduate research (from an externally funded research grant), and certifications.
Source: Florida Polytechnic University student survey data reported to the Florida Board of
Governors.

The number of Bachelor’s recipients who passed one or more graded Entrepreneurship
courses before graduating and while not above Excess Hours. Source: Florida State
University student data reported to the Florida Board of Governors.

The percentage of graduating seniors who started as FTIC students and who complete three
or more high-impact practices as defined by the National Survey of Student Engagement
(NSSE) and the Association of American Colleges & Universities. High-impact practices
include: (1) capstone project or thesis, (2) internships, (3) study abroad, (4) writing-
intensive courses, (5) living-learning communities, (6) undergraduate research, (7) first-year
experience, (8) learning communities, (9) service-learning, and (10) collaborative projects.
Multiple activities within the same category only count once (e.g., a student completing
three internships has completed one high impact practice). Source: New College of Florida
student survey data reported to the Florida Board of Governors.

Percent of degrees is based on the number of baccalaureate degrees awarded to Hispanic
and non-Hispanic African American students divided by the total degrees awarded -
excluding those awarded to non-resident aliens and unreported. Source: State University
Database System (SUDS).



10i. Endowment Size
UF

10j. Percent of
Undergraduate FTE
in Online Courses
UNF

10k. 6-Year Graduation
Rates (Full and Part-time)
USF

10l. Percent of Baccalaureate
Graduates Completing 2+
Types of High-Impact
Practices

UWF

PERFORMANCE BASED FUNDING
2025 METRIC DEFINITIONS

Assets invested by an institution to support its educational mission. Source: National
Association of College and University Business Officers (NACUBO) and Commonfund
Institute's annual report of Market Value of Endowment Assets.

Full-time equivalent (FTE) student is a measure of instructional activity that is based on the
number of credit hours that students enroll. FTE is based on the Integrated Postsecondary
Education Data System (IPEDS) definition, which divides undergraduate credit hours by 30.
Online, or distance learning, courses provide at least 80 percent of the direct instruction
using some form of technology when the student and instructor are separated by time or
space, or both per Section 1009.24(17), Florida Statutes. Source: State University Database
System (SUDS).

The first-time-in-college (FTIC) cohort is defined as undergraduates entering in fall term (or
summer continuing to fall) with fewer than 12 hours earned since high school graduation.
The rate is the percentage of the initial cohort that has either graduated from the same
institution by the summer term of their sixth academic year. Both full-time and part-time
students are used in the calculation. FTIC includes ‘early admits’ students who were
admitted as degree-seeking students prior to high school graduation. Source: State
University Database System (SUDS).

The percentage of graduating seniors completing two or more high-impact practices as
defined by the Association of American Colleges & Universities. High-impact practices
include: (1) first-year seminar & experiences, (2) common intellectual experience, (3)
writing-intensive courses, (4) collaborative assignments & projects, (5) diversity/global
learning, (6) ePortolios, (7) service learning, community-based learning, (8) internships, (9)
capstone courses & projects. Multiple activities within the same category only count once
(e.g., a student completing three internships has completed one high-impact practice).
Source: University of West Florida student data reported to the Florida Board of Governors.



