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Welcome,
Governance &
Highlights




Welcome to the Team!

The Board of Governors Office extends its sincere gratitude for your
commitment to serving on one of the State University System’s most
vital assets—the university boards of trustees. Your dedication plays an
essential role in advancing our universities from good to great. Today
marks the beginning of an ongoing collaboration—one that will help
drive transformational change in the lives of Florida’s students.

Trustees are entrusted with significant responsibilities. From
institutional oversight to operational guidance, the role of trustee
carries a weight of stewardship that is vital to the long-term success of
each university. Trustees are encouraged to engage deeply, ask
thoughtful questions, and actively challenge processes to ensure the
best outcomes for their institutions.

The State University System is fortunate to benefit from the
leadership and support of dedicated individuals across the state.
Trustees, board members, and university presidents work in concert to
guide the System and ensure it remains relevant, resilient, and
responsive to the needs of future generations. Strengthening
relationships among these leaders enhances the capacity for
meaningful impact.

New trustees are encouraged to review the latest System
Accountability Plan, which provides key performance data and insights
into how the State University System is contributing to Florida’s
knowledge-based economy through student success, research,
innovation, and public-private partnerships.

Thank you for your service to Florida’s students and public higher
education. Your leadership is valued, and your impact is vital.



History of Governance

1905 - 1965
Board of Control

The original board was
statutorily authorized to
manage the early
university system, which
consisted of UF, FSU
and FAMU at the time.

2001- 2002
Board of Education

With a goal toward
creating a more
seamless K-20 system,
the short-lived “Super
Board” was created in
statute to oversee all
levels of education.

1965 - 2001
Board of Regents

The Board of Control
was refashioned into the
Board of Regents, which
was also statutorily
authorized to manage a
much expanded
university system.

2003 - Present
Board of Governors

This represents the first
time that the governing
body was constitutionally
authorized to oversee all
aspects of the university
system and to define the
powers and duties of the
university Boards of
Trustees.



The Board of Governors

The Florida Board of Governors was created in 2003 by a
constitutional amendment to be the governing body corporate for the
State University System. The Board is constitutionally charged to
“operate, regulate, control, and be fully responsible for the
management of the whole university system," and to define the
“distinctive mission of each constituent university and its articulation
with free public schools and community colleges.” The Board is also
responsible for “ensuring the well-planned coordination and operation
of the system, and avoiding wasteful duplication of facilities or
programs,” and establishing “the powers and duties of the boards of
trustees.” The Board is comprised of 17 members — 14 are appointed
by the Governor, and three members serve by virtue of their offices:
the Commissioner of Education, the Chair of the Advisory Council of
Faculty Senates and the Chair of the Florida Student Association.

The Board of Governors’ Responsibilities

» Establish system-wide policies, including strategic plans.

» Establish powers and duties of boards of trustees (Board
Regulation 1.001).

» Appoint five citizen members of each board of trustees.

e Define distinctive missions of the universities and approve
university strategic plans.

e Ensure well-planned coordination and operation of the system.

» Approve university accountability plans.

» Approve doctorate and professional level programs.

» Prevent wasteful duplication of facilities/programs.

» Establish system-wide legislative budget requests for university
operations and capital infrastructure and system-wide legislative
priorities.



Who Does What?

The Boards of Trustees’ Responsibilities

« Exercise fiduciary oversight of university operations and finances

« Establish university strategic plans and priorities

* Approve accountability plans

» Establish policies and regulations for all aspects of university
operations (students, personnel, facilities, purchasing, etc.)

» Establish degree programs up to and including master’s level
programs

» Establish university operations and capital legislative budget
requests

» Approve university operating and capital budgets

» Select and evaluate university presidents, subject to Board of
Governors’ approval

» Establish powers and duties of presidents with periodic review of
delegated authority

« Establish university direct support organizations

o Approve university and DSO bond issues and public-private
partnership financings

» Approve the acquisition of real property and approve campus
master plans and campus development agreements

» Serve as public employer for collective bargaining

» Ensure robust audit function and exercise audit oversight

» Ensure university compliance with state/federal law



Who Does What?

The Office of the Chancellor

The Chancellor serves as the chief executive officer of the Board
of Governors. The Office of the Chancellor includes senior staff,
who along with the Chancellor, are charged with the development
of administrative policies, programs and procedures to guide the
operations of the Board. The Office of the Chancellor implements
and directs policies adopted by the Board and provides
leadership in the areas of educational growth and system
development deemed to be in the best interest of higher
education in Florida. As the chief executive officer, the Chancellor
serves as the official spokesperson for the Board in relations with
various external constituencies, especially the State Legislature
and the Executive Office of the Governor, as well as presidents,
trustees, students and other organizations.

The University Presidents

The President is selected by the board of trustees and confirmed
by the Board of Governors. The President is the chief executive
officer of the university and is responsible for the day-to-day
management of the institution. The President reports to the board
of trustees.



—
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Article IX - Education

Section 7: State University System

Purposes

In order to achieve excellence through teaching students,
advancing research and providing public service for the
benefit of Florida's citizens, their communities and
economies, the people hereby establish a system of
governance for the state university system of Florida.

State University System

There shall be a single state university system comprised of
all public universities. A board of trustees shall administer
each public university and a board of governors shall
govern the state university system.

Local Boards of Trustees

Each local constituent university shall be administered by a
board of trustees consisting of thirteen members dedicated
to the purposes of the state university system. The board of
governors shall establish the powers and duties of the
boards of trustees. Each board of trustees shall consist of
six citizen members appointed by the governor and five
citizen members appointed by the board of governors. The
appointed members shall be confirmed by the senate and
serve staggered terms of five years as provided by law. The
chair of the faculty senate, or the equivalent, and the
president of the student body of the university shall also be
members.

\—




— Statewide Board of Governors

The board of governors shall be a body corporate consisting of
seventeen members. The board shall operate, regulate, control, and
be fully responsible for the management of the whole university
system. These responsibilities shall include, but not be limited to,
defining the distinctive mission of each constituent university and its
articulation with free public schools and community colleges,
ensuring the well-planned coordination and operation of the system,
and avoiding wasteful duplication of facilities or programs. The
board's management shall be subject to the powers of the
legislature to appropriate for the expenditure of funds, and the board
shall account for such expenditures as provided by law. The
governor shall appoint to the board fourteen citizens dedicated to
the purposes of the state university system. The appointed members
shall be confirmed by the senate and serve staggered terms of
seven years as provided by law. The commissioner of education, the
chair of the advisory council of faculty senates, or the equivalent,
and the president of the Florida student association, or the
equivalent, shall also be members of the board.

Fees

Any proposal or action of a constituent university to raise,
impose, or authorize any fee, as authorized by law, must be
approved by at least nine affirmative votes of the members

of the board of trustees of the constituent university, if
approval by the board of trustees is required by general
law, and at least twelve affirmative votes of the members of
the board of governors, if approval by the board of
governors is required by general law, in order to take effect.
A fee under this subsection shall not include tuition.



Tab 2: Board Members and Staff

























































































































































































































































































































































