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INTRODUCTION 
The Office of Inspector General and Director of Compliance (OIGC) was established within 
the Board Office to provide a central point of coordination of and responsibility for activities 
that promote accountability, integrity, and efficiency.  The duties, functions, and activities of 
the OIGC are prescribed in sections 20.055 and 20.155, Florida Statutes (F.S.). 
The Fiscal Year 2025-2026 work plan is based on our 2025 risk assessment as well as prior 
audit and investigative coverage.   

OIGC WORK PLAN - FISCAL YEAR 2025-2026 
The Inspector General is required by law and professional auditing standards to develop 
long-term and annual audit plans based on the findings of periodic risk assessments. The 
plan must show the individual audits to be conducted during each year, to include 
cybersecurity audits pursuant to section 20.055(6)(i), F.S., and the related resources to be 
devoted to the respective audits.  The plan is statutorily required to be submitted to the 
Audit and Compliance Committee, the Board of Governors, and the Chancellor for approval.  
A copy of the approved plan must also be submitted to the Auditor General. 
This year’s risk assessment included consideration of Board Office governance; risk 
management; controls processes; communications; staffing and resources; data systems 
and information; reporting; degree of change; performance measures; fraud, waste, and 
abuse; and general risks. 
For the 2025-2026 Fiscal Year, the OIGC will have 4,200 hours available for audit, 
investigative, compliance, system support, operational, and other activities.  The table on 
the following page lists the areas identified as priorities for Fiscal Year 2025-2026. We have 
selected three audits. The first is an operational audit of the Board of Governors 
Foundation, specifically, the Peebles Scholarship Administration. The audit will evaluate the 
Board Office’s administration of scholarship funds.  The second audit is a cybersecurity audit 
of the Board Office’s Application Access Controls. The audit will assess access controls for 
the internally developed applications used by Board Office staff.  The third audit is an 
operational audit of University Budgets Payment Distribution to evaluate the controls in 
issuing payments to universities.  Each of these audits will incorporate a review of the Board 
Office’s compliance with applicable statutory or other regulatory requirements.  
For our compliance activities, we have included the statutorily required annual inspection of 
disclosed foreign gifts for the State University System of Florida (SUS) and a review related 
to the Board Office’s administration of Trustee Appointments.  Additionally, we will conduct 
an internal quality assessment review of the Board of Governors Compliance Program, as 
well as continue implementing corrective actions from the compliance program external 
review completed in December 2024. 
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The plan reserves 252 hours for any special projects requested by management, or the 
Board, as other priorities are identified during the year. 

 

Additionally, the following table contains audit topics that we plan to schedule as part of the 
OIGC’s long-term work plan, which is subject to change based on the results of periodic risk 
assessments and requests made by the Board of Governors or the Chancellor to evaluate 
specific activities or programs. 
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325 West Gaines Street, Suite 1614 
Tallahassee, FL 32399 

Phone: (850) 245-0466 
Email: BOGInspectorGeneral@flbog.edu 

Website: www.flbog.edu 
 

http://www.flbog.edu/
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