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SUBJECT: SUS 30 Implementation 

PROPOSED COMMITTEE ACTION 

For information 

AUTHORITY FOR BOARD OF GOVERNORS ACTION 

Article IX, Section 7, Florida Constitution; Section 1001.705(2)(g), Florida Statutes 

BACKGROUND INFORMATION 

Section 1001.705(2)(g), Florida Statutes requires the Board of Governors to adopt a 
strategic plan for the State University System of Florida.  In January 2025, the Board of 
Governors approved SUS 30, the Board’s new strategic plan.   

The SUS 30 strategic plan includes five key strategic priorities.  The plan includes 
initiatives, metrics, and goals to support its implementation.  Board staff has worked to 
develop an implementation plan for each of the five strategic priorities.  The goals will 
be put into action through cooperation with the universities and stakeholders.  Ms. Emily 
Sikes, Vice Chancellor of Academic and Student Affairs, will provide an update on the 
implementation timeline and deliverables.   
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