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N\ Student Success Plan Goals

Metric 1:
% enrolled or employed

Metric 5:
Academic Progress Rate

@ $400k+ of internship scholarships to 200+ new students

@ Pre-proposals for at least two new master’s programs

@ Fully implement adaptive Al chatbot

@ Provide one-stop shop for academic student support
@ No-cost 24/7 on-demand access to online tutors

@ Hire and train 4 academic coaches

@ Provide laptops to 300+ incoming students

Invest $5.5M+ on campus life improvements




Student Success Plan Achievements

Metric 1: @ $400k+ of internship scholarships to 200+ new students

% enrolled or employed
Result: We awarded $438,940 to 223 new students

@ Pre-proposals for at least two new master’s programs

Result: We presented pre-proposals for Master’s in
 Marine Mammal Science
* Educational Leadership

Marine Mammal Science could start Fall ‘24



Student Success Plan Achievements

Metric 5:
Academic Progress Rate

(3) Fully implement adaptive Al chatbot
Result: Mighty Banyan chatbot launched September

@ Provide one-stop shop for academic student support
Result: One-stop shop opened in Library in Oct.

(5) No-cost 24/7 on-demand access to online tutors
Result: 24/7 on-demand tutor service launched Aug.

@ Hire and train 4 academic coaches
Result: 2 senior coaches hired; hiring 4 more by May

@ Provide laptops to 300+ incoming students
Result: We provided 300 laptops to new students

Invest $5.5M+ on campus life improvements
Result: Invested $5.5M+ on campus life improvements



Initiatives to promote student retention

N\

Fixed the toxic culture

Opened academic support one-stop shop

New College OfFlOI’ida Implement Academic Coaches (Fall 2024)

The Eonors COZZL’gC’ Implement new core curriculum (Fall 2024)
System to track student support

i New direction for NCF
Retention Rates . Housing shortage

Additional housing
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‘NCF acceptance rate

Acceptance Rate ;increased from 53% to 75% !

53 56 60 61 60 61 71 69 77 73 70 74 75 NCF

éScores for the lowest

79-93 78-92 76-92 66-89 NCF SAT/ACT %iles for © 25% of NCF FTICs

middle half of students ; dropped fromthe :
179th to the 66th %ile :
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: N ew Couege 2013-2014 to Present Withdrawn Students - Survey Results Dashboard

“uie s DIE WONORS coucas o6 £l 1o A. Thinking and Discussing about Leaving
Office of Instinational Research & Assessment Updated on 02.10.23

1. When did you first think about leaving New College? Distribution of withdrawn First Years
Number of withdrawn students answering this item: 219 and Beyond First Years

fet vear _ o8 (166) o mE (166)

60%

2nd Year 17.8% (39)

40%

3rd Year 6.8% (15)

26.0% (57)

20%

4th Year 8 1.4% (3)
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2. With whom did you discuss your decision to leave New College?
Number of withdrawn students answering this item: 191

Dean of Student Services

Other faculty member | a0.8% (78)
Residential Life staff _ 15.7% (30)
Student mentor _ 14.1% (27)
No one - 6.8% (13)

Counseling and Wellness - 3.7% (7)

85.9% (164)

Center staff
Faculty advisor - 3.7% (7)
Other (please specify) - 3.7% (7)

Other staff from SStud.ent - 3.1% (6)
ervices
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3. What are the reasons your left New College? (Check all that apply)

53. Personal health-related problem (External)

42. You felt that you would be more compatible with
students elsewhere (Social)

2. Your experience once you arrived was not as you
expected (Academic)

41. Lack of diversity of political ideologies or belief
systems among students (Social)

11. Not enough courses or faculty in your field
(Academic)

38. You were uncomfortable with the way that students
treated one another (Social)

49. You wanted a break from college studies (External)

10. Courses were not available when you wanted them
(Academic)

47. You missed family and friends (External)

39. You were troubled by drug and alcohol use among
students on campus (Social)

51. You wanted to attend a larger institution (External)

8. Not enough variety of courses offered (Academic)

27. Not enough connection between New College and
the larger community (Social)

52. You wanted to move to another location (External)

29. Too little opportunity for social contact (Social)

34. Didn't have close friends at New College (Social)

44. The tuition and fees were more than you could
afford (Financial)

6. Academic work was too time-consuming (Academic)

23. Dissatisfaction with the use of narrative evaluations
rather than grades (Academic)

Number of withdrawn students answering this item: 176

Academic | External | | Social

38.1% (67)

36.4% (64)

27.8% (49)

26.1% (46)

25.0% (44)

22.7% (40)

20.5% (36)

19.9% (35)

19.3% (34)

18.8% (33)

18.8% (33)

18.8% (33)

18.2% (32)

18.2% (32)

16.5% (29)

15.9% (28)

14.8% (26)

14.2% (25)

13.6% (24)
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Withdrawn Students - Survey Results Dashboard Select Reason Categoryfies)
Social
B. Reasons for Leaving

3. What are the reasons your left New College? (Check all that apply)

42. You felt that you would be more compatible with
students elsewhere (Social)

41. Lack of diversity of political ideologies or belief
systems among students (Social)

38. You were uncomfortable with the way that students
treated one another (Social)

39. You were troubled by drug and alcohol use among
students on campus (Social)

27. Not enough connection between New College and
the larger community (Social)

29. Too little opportunity for social contact (Social)

34. Didn't have close friends at New College (Social)

30. Lack of variety of student clubs available (Social)

35. Conflicts with other students (Social)

40. The student body was too racially homogeneous
(Social)

28. Not enough college-sponsored events outside the
classroom (Social)

33. Did not get along with roommate(s) (Social)

32. Lack of available athletic activities (Social)

36. Students were too apathetic or uninvolved (Social)

37. You experienced bullying while attending New
College (Social)

31. You enjoyed student life but it distracted you too

Number of withdrawn students answering this item: 94
Academic | | | Social

68.1% (64)

48.9% (46)

42.6% (40)

35.1% (33)
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30.9% (29)
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25.5% (24)
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16.0% (15)
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13.8% (13)

13.8% (13)
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