
2025 State University System (SUS) of Florida Strategic Plan and  
2024-2029 Florida Gulf Coast University (FGCU) Strategic Plan Alignment

SUS Goals Excellence Productivity Strategic Priorities

Teaching  
& Learning

Scholarship, 
Research, & 
Innovation

Community  
& Business  

Engagement

1. Strengthen Quality  
& Reputation of 

Academic Programs 
& Universities 

2. Strengthen Quality  
& Reputation of 

Scholarship, Research,  
& Innovation 

3. Strengthen Quality  
& Recognition of  

Commitment to Community 
& Business Engagement 

4. Increase Degree 
Productivity  
& Program  
Efficiency 

5. Increase Research 
Activity & Attract 

More External 
Funding 

6. Increase  
Community 
& Business 

Engagement 

7. Increase the Number 
of Degrees Awarded 
Within Programs of 
Strategic Emphasis

8. Increase 
Commercialization 

Activity 

9. Increase  
Community 
& Business 
Workforce 

FGCU Goals Excellence Productivity Strategic Priorities

Innovate in 
Academic  
Excellence

Enhance  
Student  

Success &  
Well-being

Elevate  
Partnerships 
for Regional 

Impact

Direct impact on 1, 2
Indirect impact on 3 

Direct impact on 1, 2
Indirect impact on 3

 Direct impact on 1, 2, 3

Direct impact on 4, 5
Indirect impact on 6

Direct impact on 4, 5
Indirect impact on 6

Direct impact on 5, 6
Indirect Impact on 4

Direct impact on 7, 8
Indirect impact on 9

 
Direct impact on 7, 8
Indirect impact on 9

Direct impact on 9
Indirect impact on 7, 8

Strengthen  
Organizational 

Culture & 
 Commitment to 

Employees

Direct impact on 1
Indirect impact on 2, 3

Direct impact on 4
Indirect impact on 5, 6

Indirect impact on 7, 8, 9

Champion 
Sustainable 
Practices & 
Resiliency

Direct impact on 1, 2
Indirect impact on 3

Direct impact on 5, 6
Indirect impact on 4

Direct impact on 7, 9
Indirect impact on 8


