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New College

T onohs souese (¢ Florida Student Success Plan

Metric 1: @ $400k+ of internship scholarships to 200+ new students

o
% enrolled or employed Pre-proposals for at least two new master’s programs

Fully implement adaptive Al chatbot
Provide one-stop shop for academic student support

Metric 5: No-cost 24/7 on-demand access to online tutors

Academic Progress Rate _ _ _
Hire and train 4 academic coaches

Provide laptops to 300+ incoming students
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Invest $5.5M+ on campus life improvements
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