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New College

THE HONORS COLLEGE Of F|0rlda

Student Success Plan

10 initiatives fully implemented

10 goals achieved




Employment (metrics 1-2)

NCF graduates employed
or enrolled within one year
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Internship 72%

Plan:

(1) Build capacity for
internships by
hiring 2.0 FTE in
internship-focused
positions

+19% YOY Fall internship participation
Placed first teaching intern w/ Manatee County




Graduation and Retention Rates (metric 4-5)

(2) Approve policy to confer
degrees in Jan. and Aug.
<1
D
Incentivize students to
graduate on-time or early

(3) Award $160k in retention &
completion scholarships

b

Resolve short-term
financial hardships

(4) Increase Fall SET SAIL
enrollment 25% YOY

Increase capacity in
our first-year seminar

Approved policy appears
in General Catalog

$200k awarded
to 64 students

Enroliment
increased 44%

Associates, Bachelors, and
Masters degrees awarded
in January 2023

37 of 38 students receiving
retention scholarships were
retained into Spring

SET SAIL students
report feeling more
connected and satisfied




Graduation and Retention Rates (metric 4-5)

(5) 50% of FTICs in immersive
group experiences

Expand first-semester seminar
through January term

(6) 30% of faculty complete
enhanced advisor training

Only 65% satisfied with
first-year advising

(7) Open one-stop shop for
(registration & finance)

Remove administrative
barriers & resolve issues

64% (120 of 188 FTICs)
completed experiences

34% (31 of 91 faculty)
completed training

START Center opened
September 2022

More than doubles group
experiences from Fall 2021

Effectiveness
TBD

START Center has become
a “go-to” place on campus




Plan:

BOT approval for
Econometrics and
Research Psych.
Programs

Why? Strong student and employer demand in:
« Econometrics & Quantitative Economics
* Research & Experimental Psychology

The New College of Florida Board of
Approved: Trustees approved proposals for both
programs at its January 31 meeting.

Effect: We anticipate a +10% increase in bachelor’s
degrees awarded in areas of strategic emphasis




(9) Optimize financial aid through a
predictive model

O

Top 10% l Transfer
Pell

Predictive model has
scored all applicants

Send personalized financial aid
videos to accepted students

Financial aid 0
is important

Understand cost
of education

Effectiveness
TBD

Admitted students have received
personalized videos

Effectiveness
TBD
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