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EDUCATIONAL PLANT SURVEY OVERVIEW

In Florida, all public school districts, colleges and state universities are required to
conduct an Educational Plant Survey (EPS) at least once every 5 years using “uniform
data sources and criteria”(Section 1013.31, Florida Statutes). An EPS is a systematic
and comprehensive study of each institution’s sites, buildings, and the site
improvements required to operate the facilities. This includes a review of both the 1)
existing educational and ancillary facilities and 2) anticipated future needs for repair,
expansion and/or demolition. The EPS is a safeguard mechanism to ensure that PECO
dollars, and the assets constructed with PECO dollars are being directed appropriately
towards needed educational buildings.

The EPS is undertaken collaboratively by the EPS Survey Team, which consists of staff
of the university being surveyed; Board of Governors’ staff; and staff from other
universities. The final EPS Report must be approved by both the local Board of
Trustees as well as the Board of Governors. The EPS is one of 3 long-range planning
documents — the EPS, the Campus Master Plan and the 5 Year Capital Improvement
Plan.

Required EPS Elements

Recommendation(s) for existing facilities

Recommendation(s) for new facilities

Projected capital outlay full-time equivalent student enroliment
Inventory of existing sites and facilities

The procedures to be used in conducting each EPS are specified by the Chancellor's
Office.

Page 1









STATE UNIVERSITY
SYSTEM OF FLORIDA

EPS Survey Year: 2™ Amended 2022-2023

University: UF

Educational Plant Survey

Educational Plant Survey Checklist

EPS Process Name Start Date End Date
Notification Process 15-JUL-20 18-MAR-21
Survey Team Members 09-NOV-20 30-MAR-21
Pre-validation 18-MAR-21 19-MAR-21
Agenda 16-MAR-21 16-MAR-21
Validation 16-MAR-21 30-MAR-21
Amended Needs Assessment 12-AUG-22 12-AUG-22
Amended Projects for Survey Recommendation 12-AUG-22 12-AUG-22
Amended Survey Team Recommendation Letter 12-AUG-22 9-SEPT-22
President Acknowledgement of the EPS
Recommendations 15-SEPT-22 27-SEPT-22
EPS Draft preparation 9-SEPT-22 27-SEPT-22
Board of Trustees Approval 8-DEC-22 8-DEC-22
BOG Approval
Final EPS Document
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STATE UNIVERSITY SYSTEM OF FLORIDA
BUILDING SYSTEM CONDITION SURVEY

University Name: University of Florida Date: April 15, 2019
Building Name: Biotechnology #1 Building No: 1040
Bldg Occupancy Date: April 1, 1991 Bldg Age: 28.1

Survey Data

Building Envelope: Condition Code: 2
(Data Element 10067)

Building Roof System: Condition Code: 4
(Data Element 10068)

Mechanical Systems: Condition Code: 3
(Data Element 10069)

Electrical Systems: Condition Code: 2
(Data Element 10070)

Plumbing System: Condition Code: 3
(Data Element 10071)

Condition Codes

1. Satisfactory. Building component is suitable for continued use with normal maintenance.

2. Renewal A. Needs minimal capital renewal. The approximate cost is not greater than 25% of the estimatedreplacement cost of the
component.

3. Renewal B. Needs more than minimal capital renewal. The approximate cost is greater than 25% but not greaterthan 50% of the estimated
replacement cost of the component.

4. Renewal C. Requires major capital renewal. The approximate cost is greater than 50% of the replacement cost ofthe component.

5. Replacement. Compnent should be replaced.
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BUILDING SYSTEM CONDITION SURVEY
STATE UNIVERSITY SYSTEM OF FLORIDA

University Name: UNIVERSITY OF FLORIDA Date: 4/16/2018

Building Name: Field Storage (Marianna) Building No: 8036

Bldg Occupancy Date: 1993-06-01 Bldg Age: 26

Building Envelope: Condition Code: 1

(Data Element 10067)

Building Roof System: Condition Code: 1

(Data Element 10068)

Mechanical Systems: Condition Code: 1

(Data Element 10069)

Electrical Systems: Condition Code: 1

(Data Element 10070)

Plumbing System: Condition Code: 1

(Data Element 10071)

Condition Codes:

1. Satisfactory. Building component is suitable for continued use with normal maintenance.

2. Renewal A. Needs minimal capital renewal. The approximate cost is not greater than 25% of the estimated
replacement cost of the component.

3. Renewal B. Needs more than minimal capital renewal. The approximate cost is greater than 25% but not greater
than 50% of the estimated replacement cost of the component.

4. Renewal C. Requires major capital renewal. The approximate cost is greater than 50% of the replacement cost of

the component.
5. Replacement. Compnent should be replaced.
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EPS Survey Year:
University: UF

2" Amended 2022-2023

STATE UNIVERSITY

SYSTEM OF FLORIDA

Needs Assessment

This report includes the sum of the room areas rolled up at the University level for the five-year Educational Plant Survey.

Campus
Teaching Research Instructional Support
Space Type Classroom Lab Study Office Lab Auditorium Media Gymnasium Service Total NASF
Space Needs by Space Type | 333,889 | 417,362 689,175 1,148,625 | 957,188 83,472 153,150 166,945 216,324 | 4,166,130
Current Inventory 321,728 | 410,664 426,418 1,927,115 | 2,134,497 | 206,043 31,965 114,928 443,852 | 6,017,210
Net Space Needs 12,161 6,698 262,757 -778,490 -1,177,309 | -122,571 121,185 52,017 -227,528 | -1,851,080
Percent of Space needs met | 96.36% 98.40% 61.87% 167.78% 222.99% 246.84% 20.87% 68.84% 205.18% | 144.43%
Unsatisfactory Space to be
Terminated 0 0 0 0 0 0 0 0 0 0
Unsatisfactory Space to be
Demolished 0 0 144 1,552 658 0 0 0 1,405 3759
Ineligible Space for Space
Calculation 8,226 36,152 7,113 530,690 1,402,100 | 113,850 24,714 54,697 5,516 2,183,058
Net Space needs 20,387 42,850 270,014 -246,248 225,449 -8,721 145,899 106,714 -220,607 | 335,737
Percent of Space Needs Met | 93.89% 89.73% 60.82% 121.43% 76.44% 110.45% 4.73% 36.08% 201.98% | 91.94%
Unsatisfactory Space with
No Action Required 0 0 0 0 0 0 0 0 0 0
Net Space Needs 20,387 | 42,850 270,014 | -246,248 | 225,449 -8,721 145,899 106,714 -220,607 | 335,737
Percent of Space needs met | 93.89% 89.73% 60.82% 121.43% 76.44% 110.45% 4.73% 36.08% 201.98% | 91.94%
Unsatisfactory Space to be
Remodeled/Renovated 1,154 7,882 342 6,288 14,613 0 0 0 1,164 31,443
Net Space Needs 20,387 42,850 270,014 -246,248 225,449 -8,721 145,899 106,714 -220,607 | 335,737
Percent of Space Needs Met | 93.89% 89.73% 60.82% 121.43% 76.44% 110.45% 4.73% 36.08% 201.98% | 91.94%
Projects Under Construction | O 19,447 1,628 59,619 46,587 400 0 0 283 127,964
Net Space Needs 20,387 | 23,403 268,386 | -305,867 | 178,862 -9,121 145,899 106,714 -220,890 | 207,773
Percent of Space Needs Met | 93.89% 94.39% 61.06% 126.62% 81.31% 110.93% 4.73% 36.08% 202.11% | 95.01%
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EPS Survey Year: 2™ Amended 2022-2023
University: UF

Unsatisfactory Space to be Terminated

This report includes the sum of the room areas rolled up at the building level for the five-year Educational Plant Survey. The buildings have been
flagged by the University as 'Unsatisfactory Space to be Terminated'.

NO DATA TO REPORT
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EPS Survey Year: 2™ Amended 2022-2023
University: UF

Unsatisfactory Space with No Action Required

This report includes the sum of the room areas rolled up at the building level for the five-year Educational Plant Survey. The buildings have been
flagged by the University as 'Unsatisfactory Space with No Action Required'.

NO DATA TO REPORT
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EPS Survey Year:
University: UF

2" Amended 2022-2023

STATE UNIVERSITY
SYSTEM OF FLORIDA

Requested Project for Survey Recommendation

This report includes the sum of the room areas rolled up at the University level for the five-year Educational Plant Survey.

Campus
Teaching Research Instructional Support Total

Space type Classroom Lab Study Office Lab Auditorium Media Gymnasium Service NASF
Net Space Needs 20,387 23,403 268,386 | -306,267 | 178,862 -9,121 145,899 106,714 -220,890 207,373
Percent of Space Needs Met | -93.89% -94.39% | -61.06% | -126.66% | -81.31% | -110.93% -4.73% -36.08% -202.11% -95.02%
Projects Funded for Planning | O 0 0 0 0 0 0 0 0 0
Net Space Needs 20,387 23,403 | 268,386 | -306,267 | 178,862 | -9,121 145,899 106,714 220,890 | 207,373
Percent of Space Needs Met | -93.89% -94.39% | -61.06% | -126.66% | -81.31% -110.93% -4.73% -36.08% -202.11% -95.02%
New Construction Projects 0 0 0 1,944 0 0 0 0 0 1,944
Net Space Needs 20,387 23,403 268,386 | -308,211 | 178,862 | -9,121 145,899 106,714 -220,890 205,429
Percent of Space Needs Met | -93.89% -94.39% | -61.06% | -126.83% | -81.31% -110.93% -4.73% -36.08% -202.11% -95.07%
Remodeling Projects 1,154 0 -1,154 |0 0 0 0 0 0 0
Net Space Needs 21,541 23,403 267,232 | -308,211 | 178,862 | -9,121 145,899 106,714 -220,890 205,429
Percent of Space Needs Met | -93.55% -94.39% -61.22% | -126.83% | -81.31% -110.93% -4.73% -36.08% -202.11% -95.07%
Renovation Projects 1,154 7,882 342 6,288 14,613 0 0 0 1,164 31,443
Net Space Needs 21,541 23,403 267,232 | -308,211 | 178,862 | -9,121 145,899 106,714 -220,890 205,429
Percent of Space Needs Met | -93.55% -94.39% -61.22% | -126.83% | -81.31% -110.93% -4.73% -36.08% -202.11% -95.07%
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SECOND AMENDED RECOMMENDATIONS OF THE SURVEY TEAM

University of Florida
Needs Assessment
August 12, 2022 & September 7, 2022

The Survey Team included the following individuals:

Name Title Institution
Robin Anderson Assistant Director, Facilities Planning University of West Florida
and Construction
Christy Miranda Director, Space Utilization University of Central Florida
Collin Noel Coordinator, Facilities & Space Florida Gulf Coast University
Planning
Jerdeen Jones Facilities Coordinator Florida Agricultural and Mechanical
University
Kristine Azzato Assistant Director, Facilities Board of Governors
Kyndra Freeman Facilities Planner Board of Governors
Felcy Gabriel Application Design & Support Process  Board of Governors
Manager
Krystie Corbitt * Project Manager Florida Gulf Coast University
Takeidra Nelson * Facility Management Florida Agricultural and Mechanical
Kenneth Ogletree * Sr. Architect Board of Governors

* Participated in original Surveys conducted April 24, 2019 and July 20, 2021, but not present for the August 12, 2022 or September
7, 2022 Needs Assessment to amend the original recommendations.

Based on the assessment of space needs, the fixed capital outlay projects listed below are
recommended pursuant to section 1013.31, F.S. All projects recommended have been
represented by the university to implement the detail of the campus master plan (CMP),
pursuant to section 1013.03(10)(a)2, F.S. Amended surveys may be conducted at a later date
should the project scope change in the future.

Remodeling:

As per s. 1013.01(17) F.S., “remodeling” means the changing of existing facilities by
rearrangement of spaces and their use and includes, but is not limited to, the conversion of two
classrooms to a science laboratory or the conversion of a closed plan arrangement to an open
plan configuration.
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Second Amended Recommendations, UF
August 12, 2022 & September 7, 2022

received an appropriation as new construction and the EPS recommendation requirement was
legislatively waived.

1.3 Chemical Engineering (Bldg. No. 0723; Site No. 0001)- Existing: Classroom — 1,154
NASF, Study — 342 NASF, Teaching Lab — 7,875 NASF, Office — 6,465 NASF, Research
Lab — 14,717 NASF, Campus Support - 1164 NASF. Proposed: Classroom — 0 NASF,
Study — 1,496 NASF, Teaching Lab — 7,882 NASF, Office — 6,288 NASF, Research Lab
— 14,613 NASF, Campus Support Services — 1,164 NASF.

Renovation:

As per s. 1013.01(18) F.S., “renovation” means the rejuvenating or upgrading of existing
facilities by installation or replacement of materials and equipment and includes, but is not
limited to, interior or exterior reconditioning of facilities and spaces; air-conditioning, heating, or
ventilating equipment; fire alarm systems; emergency lighting; electrical systems; and complete
roofing or roof replacement, including replacement of membrane or structure. As used in this
subsection, the term “materials” does not include instructional materials.

21— Architecture Building{(Bldg—No—0268:-Site No--0001) See Recommendation 1.1
22— Dental- Sciences Building{Bldg-—No—0205:-Site No--0001) See Recommendation 1.2.

Funded by

university.

2.4 McGuire Center (Bldg. No. 0341) and Powell Hall/Florida Natural History Museum
(Bldg. No. 0308; Site No. 0001)

2.5 Chemical Engineering (Bldg. No. 0723; Site No. 0001)

Continuing Survey Recommendation

This project was survey recommended and partially funded through legislative appropriations
during the previous survey cycle, however, its funding has not yet been completed. This is a
recommendation for continuing funding for this project.

projectrequestedfrom-the-state—Fhe-total-projectis-143:425-NASKH: Fully funded Fis
2020-2021.

cal Year

New Construction:

As per s. 1013.01(14) F.S., “new construction” means any construction of a building or unit of a
building in which the entire work is new or an entirely new addition connected to an existing
building or which adds additional square footage to the space inventory.

Site 0001
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Second Amended Recommendations, UF
August 12, 2022 & September 7, 2022

NASJ;Gampusé}eppertéemee Removed per unlverS|ty request
4.3 Utility Plant — 1,944 NASF: 1,944 Office

Site 0001 — Excluded from the Needs Analysis calculation:

4.4 Florida Natural History Museum Addition — 26,650 NASF: this project will not have any
square footage that will impact the Needs Analysis.

Site 1801 — Excluded from the Needs Analysis calculation:

0 NA

is- Fully funded as of

Flscal Year 2021 2022

Projects Based on Exception Procedure:

The survey team is recommending the following project based on the exception
procedure.

5.1 No projects were presented.

Demolition:

Demolition recommendations are for buildings over $1M.

6.1 Bldg. No. 0473 — Lacy Rabon Chilled Water Plant — 3,075 NASF.

62— Bldg—No0117—Music Buiding—33;358-NASF Request rescinded per university.
6.3—Bldg-—No-0856—Earle B-Phelps-Lab—5;422 NASF Request rescinded per university.

64— Bldg-—No-0027—Public- Safety — 1976 NASE. Completed.
6.5 Bldg. No. 1056 - SE Chilled Water Plant — 18,894 GSF.
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Second Amended Recommendations, UF
August 12, 2022 & September 7, 2022

Site Improvements and Campus-wide Utility Infrastructure: (All Sites)

7.1

7.2

7.3

Land Acquisition: This is a general recommendation allowing the university to continue
purchasing properties surrounding the campus as identified in the adopted Campus
Master Plan.

Landscaping/Site Improvements: This is a general recommendation to continue
landscaping, road and site improvements consistent with the adopted Campus Master
Plans.

Utility Infrastructure Improvements: This is a general recommendation to include
improvements consisting of items in the categories of chilled water and controls, electrical
distributions, storm sewer, sanitary sewer, telecommunications, energy

management control systems, irrigation, water distribution, steam equipment and
distribution. The projects consist of improvements, extensions, modifications, and
additions to the major utility systems consistent with the adopted Campus Master Plan.

7.3.1 New Electrical Interconnect and Substation Distribution

7.3.2 New Cooling and Heating Plant (CHP) and Infrastructure

7.3.3 Campus Wide Safety and Security Infrastructure Improvements

Standard University-Wide Recommendations:

SR1:

SR2:

SR3:

SR4:

SRS:

All spaces necessary for custodial and sanitation services in new facilities are
recommended.

All projects for safety corrections are recommended.

All projects for corrections or modifications necessary to comply with the Americans with
Disabilities Act are recommended.

Any project required to repair or replace a building’s components is recommended
provided that the total cost of the project does not exceed 25% of the replacement cost of
the building.

Remodeling projects up to $10 million completed pursuant to s. 1011.45(3)(c), F.S. are

hereby recommended provided the resulting percentage of Space Needs Met does not
exceed 100%.
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