
Each dean shall review the
industry advisory council(s)
for individual departments.
Departments that do not have
advisory councils should
develop a plan for
establishing one.

D E A N S '  E M P L O Y E R  P A R T N E R S H I P S

In January 2022, the Board of Governors approved the Task Force on Academic and
Workforce Alignment recommendations.  The first recommendation (left) aims to improve
engagement with university leadership and Florida businesses.  This document
summarizes the established partnerships between academic deans and employers and
information about employer advisory councils. 

TASK FORCE ON ACADEMIC AND WORKFORCE ALIGNMENT 

S E P T E M B E R  2 0 2 2

Deans' Employer Partnerships

R E C O M M E N D A T I O N  1

The dean of each college
should know and maintain
relationships with the CEO or
c-suite executive of the five
largest employers of
graduates from their college. 

(Relevant excerpts)

Create a symbiotic partnership
between state universities and

Florida Businesses



Dean Partnerships - Key Takeaways
E M P L O Y E R  C O N T A C T S

Deans at every State University System institution maintain relationships with senior-level contacts
within the industries and organizations that hire their graduates.  The employers and contacts vary
based on the disciplines represented in each college.  For example, while colleges that focus on
business or engineering may interact with the CEOs or presidents of large private companies, such as 

Amazon or Lockheed Martin, colleges of education typically partner with superintendents of local public school districts.  Similarly,
colleges with a healthcare focus, such as medicine or nursing, usually have relationships with healthcare providers, such as Memorial
Healthcare System or Shands Hospital.  However, regardless of the organization or company, deans interact with contacts who are leaders
within the organization, such as Senior Vice Presidents, CEOs, or Directors, human resource contacts, or people whose role involves
recruiting talent. 

The nature of deans’ partnerships is similar throughout the various colleges at every institution. 
 Typically deans work with employers to expand internship and employment opportunities for students
who graduate from their programs.  Some partners also participate in campus activities such as career
fairs or recruitment events.  In some departments, employers send representatives to engage with 

E M P L O Y E R  P A R T N E R S H I P S  

students in educational events as guest lectures, panel discussion participants, or judges in student competitions.  Finally, many of these
employers also serve on college and department advisory councils and maintain contact with deans & faculty through regular meetings to
discuss various topics throughout the academic year.

Most colleges have advisory councils made up of representatives from employers they partner with &
faculty within the college.  Some advisory councils operate on a college-wide level, while others address
specific programs within colleges.  Colleges across the State University System have 359 active councils.
These councils primarily provide advice on curriculum to ensure it aligns with the current needs in 

E M P L O Y E R  A D V I S O R Y  C O U N C I L S

their corresponding fields.  These councils have also been instrumental in helping some departments design and implement new
academic programs.  Other activities conducted by these councils include assistance with fundraising, participation in program
accreditation, improving experiential learning for students, and consulting on industry trends.  Departments that do not currently have
employer advisory councils are in the process of implementing them.  Colleges plan to implement 176 new councils; most are finalizing
council membership and plan to hold their first meetings during this academic year.
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