




























CIP Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE

No Baccalaureate Programs offered

TOTAL BACCALAUREATE 0 0 0 0 0 0 0 0 0 0

CIP Degree Degree
Code Program Title Level Headcount FTE Headcount FTE Headcount FTE Headcount FTE Headcount FTE
04.0201M   Master of Architecture (M.Arch.) M 10 10 21 21 23 23 25 25 27 27

04.0201M   Master of Science in Architectural 
Studies (MSAS) M 0 0 5 5 12 12 14 14 16 16

TOTAL MASTER'S 10 10 26 26 35 35 39 39 43 43
NOTE: At this time we do not anticipate any part-time students in either the M.Arch. Or MSAS programs
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APPENDIX A
TABLE 1

DEGEE PROGRAMS PLANNED AND PROJECTED ENROLLMENTS
(Annual Unduplicated Headcount and FTE)

Year 1 Year 2 Year 3 Year 4 Year 5

Year 1 Year 2 Year 3 Year 4 Year 5



Worksheet Table 2 Faculty

Faculty 
Code

Faculty Name or "New Hire"
Highest Degree Held 

Academic Discipline or Speciality Rank
Contract 

Status

Primary Degree 
Program 

Assignment

 Initial Date for 
Participation in 

Program

Mos. 
Contract 

Year 1
FTE

Year 1

% Effort 
for Prg. 
Year 1

PY
Year 1

Mos. 
Contract 

Year 2
FTE

Year 2

% Effort 
for Prg. 
Year 2

PY
Year 2

Mos. 
Contract 

Year 3
FTE

Year 3
% Effort for 
Prg. Year 3

PY
Year 3

Mos. 
Contract 

Year 4
FTE

Year 4

% Effort 
for Prg. 
Year 4

PY
Year 4

Mos. 
Contract 

Year 5
FTE

Year 5

% Effort 
for Prg. 
Year 5

PY
Year 5

A Nancy M. Clark, M. Arch. Asso. Prof. Tenured M.Arch. Spring 2022 6 0.50 100.00 50.00 12 1.000 100.00 100.00 12 1.00 100.00 100.00 12 1.00 100.00 100.00 12 1.00 100.00 100.00
Architecture

D Frank M. Bosworth Ph.D.
 

Status M.Arch. Spring 2022 4.0 0.33 25.00 8.33 8 0.667 50.00 33.33 8 0.67 50.00 33.33 8 0.67 50.00 33.33 8 0.67 50.00 33.33
Architecture

A Nawaari, Nawari Ph.D. Professor Tenured M.Arch. Fall 2022 0 0.00 0.00 0.00 4.0 0.333 16.50 5.50 4.0 0.33 16.50 5.50 4.0 0.33 16.50 5.50 4.0 0.33 16.50 5.50
Architecture

D Albertus Wang M.Arch. Lecturer
 

Status M.Arch. Fall 2023 0 0.00 0.00 0.00 4 0.333 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17
Architecture

D Stephen Bender M.Arch. Sr. Lecturer
 

Status M.Arch. Spring 2023 4 0.33 12.50 4.17 4 0.333 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17
Architecture

A Alfonso Perez    M.Arch Professor Tenured M.Arch. Spring 2023 0 0.00 0.00 0.00 4 0.333 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17 4 0.33 12.50 4.17
Architecture

E New Hire, Degree MArch Adjunct
 

Status M.Arch. Fall 2022 0 0.00 0.00 0.00 4 0.333 25.00 8.33 4 0.33 25.00 8.33 4 0.33 25.00 8.33 4 0.33 25.00 8.33
Architecture

E New Hire, Degree M. Arch Adjunct
 

Status M.Arch. Spring 2023 0 0.00 0.00 0.00 4 0.333 25.00 8.33 4 0.33 25.00 8.33 4 0.33 25.00 8.33 4 0.33 25.00 8.33
Architecture

Total Person-Years (PY) 62.50 168.00 168.00 168.00 168.00

Faculty  PY Workload by Budget Classsification
Code Source of Funding Year 1 Year 5

A Existing faculty on a regular line Current Education & General Revenue 50.00 109.67
B New faculty to be hired on a vacant line Current Education & General Revenue 0.00 0.00
C New faculty to be hired on a new line New Education & General Revenue 0.00 0.00
D Existing faculty hired on contracts/grants Contracts/Grants 12.50 41.67
E New faculty to be hired on contracts/grants Contracts/Grants 0.00 16.67

Overall Totals for Year 1 62.50 Year 5 168.00

Faculty  PY Workload by Budget Classsification
Code Source of Funding Year 1 Year 5

Existing faculty on a regular line Self-funded program revenue 163,200 172,992 Gainesville faculty are compensated out of load at $265/sch for lectures and seminars. 
Existing faculty teaching out of load Self-funded program revenue 66,250 102,215
Adjunct Faculty Self-funded program revenue 0.00 232,215
Existing faculty hired on contracts/grants Contracts/Grants 0.00 0.00
New faculty to be hired on contracts/grants Contracts/Grants 0.00 0.00

Overall Totals for Year 1 229,450 Year 5 507,422

Faculty SCH/FTE Calculation

10 21 23 25 27

10 11 12 13 14

Credits SCH FTE SCH FTE SCH FTE SCH FTE SCH FTE

6 11 66 0.250 12 72 0.250 13 78 0.250 14 84 0.250
6 10 60 0.25 11 66 0.250 12 72 0.250 13 78 0.250 14 84 0.250
6 10 60 0.250 11 66 0.250 12 72 0.250 13 78 0.250
4 10 40 0.165 11 44 0.165 12 48 0.165 13 52 0.165 14 56 0.165
1 11 11 0.042 12 12 0.042 13 13 0.042 14 14 0.042
1 10 10 0.042 11 11 0.042 12 12 0.042 13 13 0.042
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125 14 42 0.125
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125
6 10 60 0.25 11 66 0.25 12 72 0.25
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125 14 42 0.125
3 11 33 0.125 12 36 0.125 13 39 0.125 14 42 0.125
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125
3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125

New program enrollment per year

IPAL Seminar 2
ARC 6242 Research Methods
ARC 6913 MRP Preparation
ARC 6281 Professional Practice

History Theory Option

ARC 6241 Adv Studio 1
ARC6355 Adv Studio 2
ARC 6356 Adv Studio 3
ARC 6505 Structures
IPAL Seminar 1

elective
elective
elective

APPENDIX A

TABLE 2
ANTICIPATED FACULTY PARTICIPATION

NOTE:  Add Year columns as necessary to cover the period of time needed for full implementation.

The compensation model for instruction at JaxLab  
JaxLab Program Director is a salaried employee (FTE 1.0) 

Instruction is by main campus faculty teaching out of load and adjunct professors

Professor of 
Practice

Faculty positions at JaxLab  
No faculty at JaxLab are compensated fron E&G funds

ARC 6979 Master Research Project 

FY1* FY2 FY3 FY4Fiscal Year

Course

The only salaried employee at JaxLab  is the Program Direct who is paid from self-generated revenue

CityLab-Orlando faculty are compensated out of load $265/sch for lecture and seminar courses

JaxLab adjunct faculty and Faculty teaching out-of-load are compensated $265/sch for lecture and seminar courses, $12,000 for 6 
cr. Studio
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Worksheet Table 2 Faculty

3 10 30 0.125 11 33 0.125 12 36 0.125 13 39 0.125
Equiv FTE 0.665 1.998 2.25 2.25 2.25

160 506 614 668 2.25 722 2.25
3 5 15 0.125 12 36 0.125 14 42 0.125 16 48 0.125
3 5 15 0.125 12 36 0.125 14 42 0.125 16 48 0.125
3 5 15 0.125 12 36 0.125 14 42 0.125 16 48 0.125
3 5 15 0.125 12 36 0.125 14 42 0.125 16 48 0.125
6 5 30 0.250 12 72 0.250 14 84 0.250 16 96 0.250
3 5 15 0.125 12 36 0.125 14 42 0.125
3 5 15 0.125 12 36 0.125 14 42 0.125
6 5 30 0.250 12 72 0.250 14 84 0.250
3 5 15 0.125 12 36 0.125 14 42 0.125
3 5 15 0.125 12 36 0.125 14 42 0.125

Equiv FTE 0.75 1.50 1.50 1.50
90 306 468 540

1 1.000 1 1 1
160 596 920 1136 1262

Equivalent FTE faculty 1.665 3.748 4.748 4.748 4.748
$265

per SCH

Sd Elective

Total MSAS SCH

Total JaxLab SCH

Sustainability Studio
Resilient Standards
Thesis Prep
Thesis
Sd Elective

JaxLab Director

Total M.Arch. SCH
Global Approaches
Research Methods
Data and the City
Writing Workshop

elective

334,430$                       Cost of Instruction 42,400$                 157,940$               243,800$                       301,040$                       



CIP-3

STATE UNIVERSITY SYSTEM
CIP-3 SHORT TERM PROJECT EXPLANATION Page ___of ___   

GEOGRAPHIC LOCATION:  (campus name & city) COUNTY:
PROJECT DESCRIPTION/TITLE: PROJECT BR No. (if assigned):____

Net to 
Facility/Space Net Area Gross Gross Area Unit Cost Construction Assumed Occupancy

Type (NASF) Conversion (GSF) (Cost/GSF)* Cost Bid Date Date
0 0
0 0 Space Detail for Remodeling Projects
0 0 BEFORE AFTER
0 0 Space Net Area Space Net Area
0 0 Type (NASF) Type (NASF)

Totals 0 0 0
*Apply Unit Cost to total GSF based on primary space type

Remodeling/Renovation

Total Construction - New & Rem./Renov. 0 Total 0 Total 0

SCHEDULE OF PROJECT COMPONENTS ESTIMATED COSTS
Funded to

Basic Construction Cost  Date Year 1 Year 2 Year 3 Year 4 Year 5 Funded & In CIP
1. a.Construction Cost (from above) 0
   Add'l/Extraordinary Const. Costs
    b.Environmental Impacts/Mitigation 0
    c.Site Preparation 0
    d.Landscape/Irrigaiton 0
    e.Plaza/Walks 0
    f.Roadway Improvements 0
    g.Parking ___ spaces 0
    h.Telecommunication 0
    i.Electrical Service 0
    j.Water Distribution 0
    k.Sanitary Sewer System 0
    l.Chilled Water System 0
    m.Storm Water System 0
    n.Energy Efficient Equipment 0
Total Construction Costs 0 0 0 0 0 0 0

2. Other Project Costs
   a.Land/existing facility acquisition 0
   b.Professional Fees 0
   c.Fire Marshall Fees 0
   d.Inspection Services 0
   e.Insurance Consultant 0
   f.Surveys & Tests 0
   g.Permit/Impact/Environmental Fees 0
   h.Artwork 0
   i.Moveable Furnishings & Equipment 0
   j.Project Contingency 0
Total - Other Project Costs 0 0 0 0 0 0 0

ALL COSTS   1+2 0 0 0 0 0 0 0

Appropriations to Date Project Costs Beyond CIP Period Total Project In
Source Fiscal Year Amount Source Fiscal Year Amount CIP & Beyond

TOTAL 0 TOTAL 0 0

Edition 09/1/12

THIS SECTION DOES NOT APPLY TO THIS SUBMISSION. THE FACILITY 
IS IN A RENTED SPACE, READY TO OCCUPY, AND NO RENOVATIONS 
OR ALTERATIONS ARE NECESSARY.  
See Appendix for Lease Agreement



Budget Narrative

Year 1 Year 2 Year 3 Year 4 Year 5
2022 2023 2024 2025 2026

0 138,639 194,676 244,248 261,407

0 0 0 0 0

185,625 602,910 803,385 896,940 937,035
0 0 0 0 0
0 0 0 0 0

0 0 0 0 0 A
B

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0 D
0 0 0 0 0 E
0 0 0 0 0
0 0 0 0 0

240,000 0 0 0 0 G
0 0 0 0 0 H

425,625 741,549 998,061 1,141,188 1,198,442 I
J

130,126 199,133 203,075 207,137 211,279
19,320 47,338 72,124 80,704

0 19,200 38,400 57,600 57,600
0 5,000 5,100 5,202 5,306

42,400 157,940 243,800 301,040 334,430
10,500 33,903 77,918 75,938 78,987

0 20,250 40,500 50,625 50,625
68,200 24,000 10,000 10,000 10,000
35,760 68,128 87,682 100,115 104,660
286,986 546,874 753,813 879,780 933,591
138,639 194,676 244,248 261,407 264,852

Operating reserve = 100,000 100,000 100,000 100,000 100,000 100,000
Available for Distribution next fiscal year 38,639 94,676 144,248 161,407 164,852
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The Operation of JaxLab depends upon delivery of courses from CityLab-Orlando, both Orlando and JaxLab are offering identical curriculum, however utilizing different delivery 
formats. JaxLab will have a limited dedicated faculty and will draw upon existing faculty at Main Campus and CityLab-Orlando who deliver coursework out-of-load, and adjunct 
faculty in Jacksonville as well as the Program Director. Because this is a 28 month program the program does not reach it's earning potential until Fiscal Year 4. Fiscal year 5 should 
produce results similar to Fiscal Year 4, although the enrollment goal of 15 students per year is unlikely to be reached until Year 6. This is based on our enrollment experience at 
CityLab-Orlando. In the fourth year the cost of delivering the progam fell to $631.13 /sch and will continue to decline to approximately $600/sch at maximum planned enrollment.

The Program Director and Administrative assistant are the only salaried employees at JaxLab. The Program Director is a FTE 1.0, 12 month administrative appointmentC

F

Standard salary for all CityLab teaching is  $265/ SCH except when studio enrollment is 8 or above the studio cost is $12000
The Director shall teach at a minimum one studio and two seminar/lecture classes per year.

The Administrative Assistant is a FTE 0.6 appointment Fiscal Years 1-3 
As an incentive to establish JaxLab rent for FY 1 & 2 is donated. Rent for 2,800sf is $42,000/ year and starts in year 3. 
Annual fixed  expenses include  insurance ($4,000), internet (fiber $6,000), phone ($150), electricty ($6,000)
Online Advertising ($1,000), Print Materials+mail ($2,000), Table at AIA convention ($800), Marketing Swag ($1,200)
Repairs and misc. purchases
Travel and conference registration for annual AIA  meeting. Year three additional $1,500 for convention attendance (dissemination)
Contingency cost  to cover instances when a student must take an exam online. 
Online and in-person accommodations including assistive technology. All online class sessions will be recorded.
FY 1 & 2 will be when courses are taught the first time in hybrid format. Costs are for review and evaluation + course revisions.

Budget Notes

APPENDIX A
TABLE 4

SUMMARY FINANCIAL PROJECTIONS TO FULL IMPLEMENTATION
Fiscal Year Ending June 30
Revenues               
General Operations

Financial Aid

Carry Forward from Prior Year
General Revenue/Lottery

State Allocations (GR/Lottery)
Tuition/Tuition Differential and Fees

Net Tuition (self funded @ 742.50/SCH - TNT Tax deducted)
Tuition (Differential, 70% UG Support)
Out of State Student Tuition Fees

Research Trust Funds (by title)
XYZ Trust Fund

Financial Aid and Academic Related Fees

Compensation and Employee Benefits

Tuition (Differential, 30% Financial Aid)
Out of State Financial Aid
Student Technology Fee
Stuudent Distance Learning Fee
Other Fees (Material/Supply), Facility/Equipment, etc.)

Other Revenues
Donor Support (UF Foundation)
List

Total Revenues

Expenses
General Operations

Shared Services
Incremental Shared and/or Contractual Services Costs (student 
assistants compensation)
Library Services/e-Collections
Contractual Services (Cost of Instruction @ $265/SCH)
Plant Costs and Operating Supplies
Financial Aid, Scholarships, Stipends

University overhead (13%)
Total Expenses
Operating Net Revenues Over Expenses

Equipment





































































































 

 

 
 
July 20, 2022 
 
 
Stephen D. Bender, AIA 
CityLab-Orlando M.Arch Program Director 
UF-DCP School of Architecture CityLab-Orlando 
135 W. Central Blvd. STE 500 
Orlando, FL 32801 
 
RE: UNIVERSITY OF FLORIDA “JAXLAB” CITYLAB 
 
To Stephen, 
 
This letter is to confirm that the architecture program at Florida A&M University has been apprised of the University 
of Florida’s School of Architecture’s intent to establish a special purpose center in Jacksonville, from which the 
“JaxLab” CityLab graduate programs in architecture will be delivered. The FAMU architecture program does not 
offer a center in Jacksonville that conflicts with UF’s plans. I believe that the “JaxLab” will provide a valuable 
option for the Jacksonville community. Hopefully, this will create the potential to develop joint initiatives in the 
future.  
 
If you have any questions, don’t hesitate to get in touch with me at andrew.chin@famu.edu. 
 
 
Sincerely, 
 
 
 
Andrew Chin, Associate Professor 
Interim Dean 



 
 
 
 
 
 
 
 
 
 
 
July 8, 2022 
 
To Whom It May Concern: 
 
This letter is to confirm that UNF has been apprised of the University of Florida’s 
School of Architecture intent to establish a special purpose center in Jacksonville, from 
which the “JaxLab” CityLab graduate programs in architecture will be delivered. UNF 
currently has none of its own architecture degree programs, nor do we have plans to 
offer such a program. We therefore see no conflicts with UF’s plans.  
 
While UNF has no immediate plans to collaborate directly with the JaxLab programs, 
we do see complementarity and therefore considerable potential to develop joint 
initiatives in the future. Additionally, in consulting with colleagues here at UNF, there 
was consensus that Jacksonville will benefit from the kind of programs that JaxLab will 
provide.  
 
In sum, we support the establishment of JaxLab as a special purpose center for the 
delivery of UF’s graduate architecture programs. If there are any questions, I’m happy 
to address them. 
 
Sincerely, 
 

 
John Kantner, PhD, RPA 
Associate Provost of Faculty & Research 
Interim Dean of the Graduate School 
 
904-620-4650 
j.kantner@unf.edu 
 
 
 



	
	

	

SCHOOL OF ARCHITECTURE AND COMMUNITY DESIGN 
University of South Florida • 4202 E. Fowler Ave. HMS 301 • Tampa, Florida 33620-8340 

(813) 974-4031 • FAX (813) 974-2557 • ww.arch.usf.edu 
 

 
 
July 20, 2022 
 
 
Stephen D. Bender, AIA 
CityLab-Orlando M.Arch Program Director, Assoc. Instructional Professor 
UF-DCP School of Architecture CityLab-Orlando 
135 W. Central Blvd. STE 500 
Orlando, FL 32801 
 
 
 
Dear Steve: 
 
Thank you for taking the time to discuss UF’s JaxLab plans.  It sounds like a timely opportunity for the 
greater Jacksonville community, regional professionals and, of course, the UF SoA students and faculty. 
 
Per our discussion, the UF SACD/College of the Arts sees no confllits with UF’s plans.  Indeed, should 
opportunities for collaboration arise, we would be enthusiastic partners. 
 
We wish you all the best moving forward with the JaxLab studio. 
 
Kind regards, 

 
Robert M. MacLeod, AIA 
Director & Professor 
School of Architecture & Community Design 
University of South Florida 
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