


respect to the execution and recording of transactions or with respect to the estimates and judgments
required in the processing of data.

Further, the projection of any evaluation of control to future periods is subject to the risk that the
procedures may become inadequate because of changes in conditions and that the degree of
compliance with the procedures may deteriorate.

We sincerely appreciate the cooperation and assistance provided to us during the internal audit. We
would be pleased to discuss further any aspect of our internal audit procedures or this report. Please
do not hesitate to call me if you have any questions or require any additional information.

DR: dh

ccC: President Fuchs
Provost and Senior Vice President for Academic Affairs
Senior Vice President and Chief Operating Officer
Senior Vice President and Chief Financial Officer
Assistant Provost, Institutional Planning and Research
Auditor General
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We performed our fieldwork from August 2, 2021 through October 21, 2021,and covered the submissions
from October 1, 2020, through September 30, 2021. During the course of our internal audit, we interviewed
data owners, performed analytical reviews, evaluated risks related to each metric, reviewed program
changes, performed process walkthroughs, and validated submitted records to the source system of
records. This audit solely addresses the university's processes and data submissions to the BOG that
support the metrics. The BOG obtains specific data for Preeminence metrics directly from external sources.
External data and calculations performed by the BOG to derive the final score for the metrics were not
included in the scope of this audit.

Audit Approach and Methodology

This audit is the eighth annual audit that we have performed as required by the state. Consequently, our
audit approach was risk-based and relied on our accumulated knowledge and understanding of the key
business processes for data collection and submission.

Our risk analysis considered changes in the information systems and internal procedures for the extraction,
review, and submission processes. We also considered staffing changes, changes in reporting
requirements between years, variances in the data reported, and the scores reported.

The University implemented a program to modernize its student information system which resulted in
retiring its mainframe computer in October 2019. This project, which was named COMPASS (Campus-
wide Modernization Program to Advance Student services), included a number of new systems and
enhancements. A new student information system, PeopleSoft's Campus Solutions (CS), was implemented
in Fall 2018, while a new admissions system, SLATE, was implemented during the 2019-20 admissions
cycle. The reporting of student data and the associated programming logic has continually evolved as the
University has refined its business processes and the new systems have stabilized. Based on our
assessment and familiarity with these processes, we focused our assessment on key controls for the
generation and validation of SUDS submissions in concurrence with testing the key data elements identified
by the BOG. Our procedures included assessing the following:

¢ |IPR data quality review and submission procedures, including access controls and the role of the
DA in this process

¢ Data compilation, validation and submission procedures at the various departments and the
required IT controls

¢ Independent testing and validation of the data submission to source records

e Timeliness of submissions

¢ An analysis of resubmissions, if any

In addition to our detailed review of procedures at IPR and UFIT, a summary of the applicable submissions
and data owners is presented with each metric as outlined in Attachment A.

Good Management Practices and Internal Controls
We noted the following good management practices and key controls during our assessment:

¢ Data owners formally certify the completeness and accuracy of data to be submitted prior to IPR’s
review of the data.

¢ IPR maintains a Portal as a repository of the data owner certifications, checklists, and detailed
procedures performed by IPR in validating each submission file. A Data Quality Review Summary
documents data issues noted for each submission and serves as a reference/knowledge base for
future submissions.

¢ IPR uses analytical tools, including automated Statistical Analysis System (SAS) reports, to
identify missing values or issues based on other institutional reporting and comparisons to
previous year values to identify shifts that would require researching.
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Attachment B

Data Integrity Certification
March 2022

University Name: _University of Florida

INSTRUCTIONS: Please respond “Yes” or “No” for each representation below. Explain any “No” responses to ensure clarity of
the representation you are making to the Board of Governors. Modify representations to reflect any noted material or
significant audit findings.

_Data Integrity Certification Representations

Representations Yes | No Comment / Reference

1. | am responsible for establishing and maintaining, and have established and 'ﬂ O
maintained, effective internal controls and monitoring over my university’s
collection and reporting of data submitted to the Board of Governors Office
which will be used by the Board of Governors in Performance-based Funding
decision-making and Preeminence or Emerging-preeminence Status.

2. These intemal controls and monitoring activities include, but are not limited w (]
to, reliable processes, controls, and procedures designed to ensure that data
required in reports filed with my Board of Trustees and the Board of
Govemors are recorded, processed, summarized, and reported in a manner
which ensures its accuracy and completeness.

3. In accordance with Board of Governors Regulation 1.001(3)(f), my Board of F o
Trustees has required that | maintain an effective information system to
provide accurate, timely, and cost-effective information about the university,
and shall require that all data and reporting requirements of the Board of
Govemors are met.

4. In accordance with Board of Governors Regulation 3.007, my university ? O
provided accurate data to the Board of Govemors Office.

5. In accordance with Board of Governors Regulation 3.007, | have appointed a K O
Data Administrator to certify and manage the submission of data to the Board
of Governors Office.

Data Integrity Certification Form (March 2021) Page 1




Data Integrity Certification

Attachment B

Data Integrity Certification Representations

Representations

Yes

No

~“Comment/ Reference

6. In accordance with Board of Governors Regulation 3.007, | have tasked my
Data Administrator to ensure the data file (prior to submission) is consistent
with the criteria established by the Board of Governors Data Commitiee. The
due diligence includes performing tests on the file using applications,
processes, and data definitions provided by the Board Office.

X

7. When critical errors have been identified, through the processes identified in
item #6, a written explanation of the critical errors was included with the file
submission.

8. In accordance with Board of Governors Regulation 3.007, my Data
Administrator has submitted data files to the Board of Governors Office in
accordance with the specified schedule.

9. In accordance with Board of Governors Regulation 3.007, my Data
Administrator electronically certifies data submissions in the State University
Data System by acknowledging the following statement, “Ready to submit:
Pressing Submit for Approval represents electronic certification of this data
per Board of Governors Regulation 3.007."

10. | am responsible for taking timely and appropriate preventive/ corrective
actions for deficiencies noted through reviews, audits, and investigations.

11. | recognize that Board of Govermors’ and statutory requirements for the use
of data related to the Performance-based Funding initiative and Preeminence
or Emerging-preeminence status consideration will drive university policy on
a wide range of university operations — from admissions through graduation.
| certify that university policy changes and decisions impacting data used for
these purposes have been made to bring the university's operations and
practices in line with State University System Strategic Plan goals and have
not been made for the purposes of artificially inflating the related metrics.

Data Integnity Certification Form
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Attachment B

Data Integrity Certification

__Data Integrity Certification Representations

Representations Yes| No Comment/ Reference

12. | certify that | agreed to the scope of work for the Performance-based R 0
Funding Data Integrity Audit and the Preeminence or Emerging-preeminence
Data Integrity Audit (if applicable) conducted by my chief audit executive.

13. In accordance with section 1001.706, Florida Statutes, | certify that the audit ® O
conducted verified that the data submitted pursuant to sections 1001.7065
and 1001.92, Florida Statutes [regarding Preeminence and Performance-
based Funding, respectively], complies with the data definitions established
by the Board of Governors.

Data Integrity Certification Representations, Signatures

| certify that all information provided as part of the Board of Governors Data Integrity Certification for Performance-based
Funding and Preeminence or Emerging-preeminence status (if applicable) is true and correct to the best of my knowledge; and
| understand that any unsubstantiated, false, misleading, or withheld information relating to these statements render this
certification void. My signature below acknowledges that | have read and understand these statements. | certify that this
information will be reported to the board of trustees and the Board of Governors.

Certification: o, — Date \2 j’)— } 2]
President ‘

| certify that this Board of Governors Data Integrity Certification for Performance-based Funding and Preeminence or
Emerging-preeminence status (if applicable) has been approved by the university board of trustees and is true and correct to
the best of my knowledge. _

Certification: w Date ’Z/ z/ z2}
oard of Trustees Chair |/ 77
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