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A steady focus onacademic core value for 2012 2014 2016 2018 2020 2022
Students and an excellent student experience

even during rapid expansion



UF Online Business Plan Yields Results, Outcomes

Stale investment made this possible ONLINE

BEST

LI 3 T 11 Lo 3 o T TSSO .

& WORLD REPORT =
MSNMS_ 4 Description of UF Online: Legislative Language and Plan Requirements ......ccccooiiiiiieciiieicesecnssiieeenns 5

Our Mission, VISION, @8N0 VAIUES ... itiiciisieit s ssisscer s it s sraaassbbe s sassasats s et beebabs s abbsaassabe s sasasnn 6
A Campus-Wide ComMMITMENT ... e s s s saeae et e s e s sabaes s eabae e erte e srsnnass 7
The Profile of a UF ONliNe STUAENT ...t eaae et e eraaeert e e e nas s esaemneaeneeesnaeanns 7

Seven Dimensions Fueling Student Academic Achievement

II. Our Progress to Date: 2014-2018 ......cccccuiuiimmimimimisminin s s e sssssnsassssssssassnsssssassnsass
Lessons Learned 10 Date ... ... e bbbt st s 14
UF’s Campus-Wide Commitment to UF Online Pathways and Students........cccceeeeiviiiniciniieiiecccnnecnnens 17
U GOl EOS vttt ittt ettt et cat e e ee et e bttt be e saaeeebe s ebeeamtasa bbb sns e ehe e s aaeas e es ehbeebane s b b erabae et b sennaeents s abanan 17
UF INfOrmation TECRNOIOEY .....oiiiiiiiii it sttt et et ciaas bbbt s ebe e s eas st e sh s baas bbb sbabaaabas s sansenns sasbanes 17
UF ENrollment IMABnagEMENT....ivi et cieiteite s iecaaestessbesasaesesabeasaes shbasssesssasssaseesse bt asseesasasssanssssssssnsans 18
U LIBIAITES ittt ettt e et £ 2222t £ e e e h s eb e eh £ eaeee ot £8 2t 2 emea b4 4 heme 2 oa e 2 aensere e e asens 18
UF STUAENT AFFAIIS ..ottt et st b e b s eh e b s b ead et bttt 18
UF 0" LI“E | 2019-2024 Ill. Academic Offerings: Ensuring Quality and INtegrity.....cccccerereririrrenrsssssrsssnrersnanesenrssersnssssssssssosensess 20
ACAAEMIC OFfBIINES ..ottt et ettt ettt e e eaeeee e e eae e s e s st ems s e et ae s ennaeenee s nann 20
COMPREHENSIVE BUSINESS PLAN Pathway to Campus ENrollMent (PACE) ..uccieiiiiiieciiisiiiccisiiisiessssisssssssssssressssssssnssssrssssssasssssssssssssesnsnss 21

Academic Excellence and Course QUAlILY ..uuiciiiiiecciiiieciisiit s ssie s sssecsas st s sasss e sasasstesssassssnsssssasnss 23
For= Yo [Ty Lol L == 4TSRS USSP TTRRRRRRPPI 25
IV. Looking Ahead, 2019-2024: UF Online Continued EXPansion........cc.cceccrermererersnsserisssssssssssnssssasesnsss 27
GOALS AND STRATEGIES FOR 2019-2024 .........coeeereeeiicicsssnnesssmssessa s s s s ns s sns nnsansnssnnssnsssmnensnsnnensens B

Goal 1: Robust Student Learning via the UF Online PathWay..........ccuccuemiiiiiicinie et cssssesens s 27
Goal 2: Smart Design, Production, and Delivery of Academic Programs........oveeveieiiivecveenreseessescesersennas 29
Goal 3: An Enriching and Supported Online Student EXPerienCe..........cococueiioieeeoeeiiecceciieeeee e 31
Goal 4: Deployment of Strategic Marketing and Recruitment ........cccvvcuemiiiiiiecrie et csss s s 33
Goal 5: Smart Growth and Data-Driven Operations ... e st eeasse e aessre s 34

V. Operations and FINANCES ... e ceicereirsataaasaesasaseeseassesassnasansassnnssnsasseassssamensenssassnsnsssnsenease 3O

FINANCIAl MABNAEEMENT . ...eiiieeieitie ettt e ieeaae et e s ebeasate s besae e e shbassse s s ss sabeessssbsasseebasabesanerssesbesaran 36

UF oNLINE

UNIVERSITY of FLORIDA

-

’ UF ONLINE

UNIVERSITY of FLORIDA




UF Online Business Plan Yields Results, Outcomes
State investment made this possible

Robust Student Learning via the UF Online
Pathway

Smart Design, Production, and Delivery of

603/5 and Academic Programs
Strategies for S ™™

20 19—2024 Deployment of Strategic Marketing and
Recruitment

Smart Growth and DataDriven Operations




UF Online Goal 1

Robust Student Learning via the UF Online Pathway

Faculty driven program Engaging online classrooms, labs
 Total Primary Instructor Faculty increased The average class size for Fall &&5; UF Online ranked
by 79%to 670. highest among our top 3 ranking institutions.
33%
* Total Faculty with terminal degrees increased UF Online Designated Sections 20 to 49

by 5%, with full-time faculty reaching 82%. Offered Summer B2020 to Summer A/C
2021

* Percent of full-time tenured faculty stayed 570,

constant at 44%. Under 20 10%

50 Plus




UF Online Goal 2

Smart Design, Production, and Delivery of Academic Programs

Center for Online
/Innovation & Production

We have a highly integrated and collaborative approach
to course production. Each course is worked on by a

collaborative team, not a single instructional
designer.

All professionals working on course development report
through the same unit ensuring we are /aser focused
on providing a qualify student experience.

Rigorous internal review process ensures all aspects
of the course meet quality standards and promote
student engagement.

HIGHLY
|  INTEGRATED
‘ . COLLABORATION

Cohesive Visual
Design and Content
Assets i

Learning Objects, Lecture Presentations,
Interactions, Gamification

UF

ONLINE

Alignment, Assessment,
Lectures, Navigation,
Clarity, Accessibility

Cohesive Visual Design
and Content Assets




UF Online Goal 2

Smart Design, Production, and Delivery of Academic Programs

Our Standards Go Above and Beyond

UF+QM Rubric Quality Matters (QM) provides guidance
for course designonly and does not

|: 17 UF Standards j evaluate engagement.

71/7items were added to the QM rubric

-+ to evaluate online engagement in:
Instructor Team Presence Communily

43 QM Standards , :
| | and Relationships, and Feedback




UF Online Goal 2

UF

Smart Design, Production, and Delivery of Academic Programs ONLINE

UF Standards Focused on Engagement

Instructor Team Presence

The instructor team is visibly present
throughout the course via frequent text, audio
and/or visual communications.

Instructor proactively addresses problems as
they emerge and is responsive to student
concerns.

Instructor consistently demonstrates
enthusiasm for the course subject matter.

Instructor provides space and encouragement for
students to develop an online learning
community.

Instructor creates an inclusive, supportive, and
engaging climate, through a variety of methods.

Course activities are scheduled and available with
sufficient time to allow students to manage their
workload.

Community & Relationships

Feedback is provided in sufficient time for
students to progress.

Instructor team provides constructive and
balanced feedback that acknowledges
strengths as well as areas for improvement.

Instructor requests student feedback on the
course (assignments,
materials and/or presentations).

Instructor demonstrates ongoing changes and
improvements based on

constructive student feedback provided in
current or previous term.




UF Online Goal 3

An Enriching and Supported Online Student Experience

Investing in academic advising, achieving
a 7:200 rafio for # GatorsOnline with a
target goal of 7700

UF oNLINE

Home Groups v Events Topics Student Help My Messages OneUF GatorCloud Email Spe e I L

‘University of Florida Faculty and Staff can submit a New Event Form to have your event displayed in the UF Online Plaza @

A

STUDY TIPS:

PREPPING FOR FINALS

A8
/ L !

Study Tips: Prepping for Finals

, MINDFULNESS
;\/IEDITATION
¥

I i,

SilverCloud - Online Mental Health Tool

Post Question Poll

Coping Skills: Mindfulness and
Meditation

Body-Centered Practices for
Reducing Stress & Anxiety

Calming the Storm Geeky Gator Wellness - Animal

Crossing

Share an update.
UF Online News Feed

Multiple Dates

Thursday, March, 17,2022 at 3.30 - 430 PM ET Thursday, March, 17, 2022 at 600 - 730 PMET Multiple Dates

3/17,3/24,3/31 - Focus on building skills to manage
emotional crises and bounce back from a very upset-
ting moment. Participants will learn crisis survival
and distress tolerance skills from Dialectical
Behavicral Therapy [DBT).

Sart by
3/18, 3/25,4/1,4/8, 4/15 - Each week, our workshop
will focus on a different caping skill to manage com-
mon stressors encountered by students

Learn body-based practices such as gentle stretches,
breath work, mindful walking, a body scan medita-
tion, self-holds, chi gong, and tapping on acupressure
points to relieve anxiety and stress

Need a break from studying? Come join us for some
fun mini games in Animal Crossing, in celebration of

Most Recent Activity v

Shamrack Day!

e Peggy Neal (Student Ambassadar)
Y 18hago

Happy International Happiness Day!!

ALL THE GLORY IN THE WORLL
“ TAPPING ON How hubris and diffidence
ignited the streets of Cuba

I _ Acupressure B
PREVENTION [ RN
' " TRAINING e

Student Clubs

ALWAYWIDAY. Qb

ONLINE

Persistence 1s high and climbmg: new student
re-enrollment rate within 72 /monitfisincreased
from 87%to 88%

UF ONLINE

GatorCloud Email

Home Groups v Events Student Help My Messages GatorCloud Email

Student Clubs |

Get Knactivated: Online Tutoring

' BAGHEL R .
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Search this feed Y| @ Films with Friends b Gator Nation "s Bachelor Gator Sports Fanatics Hispanic-Latino Cultural Club

Nation.
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Student Credit Hours

SCHs Increased
by 18%

STUDENT CREDIT HOURS
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Degrees Awarded
by 28%
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UF Online has a

net price of

— lower than all
other US News
top 10 colleges
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UF Online has seen an
improvement year over year for
the last three years

Borrower mean indebtedness down from

$17,696t0 $17,061(-$635)

The state average isf24,454 and the national
average is$28,950 , per the Institute for
College Access & Success

UF Online saw declining percentage
of graduates who borrowed at any
time through any loan program
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has saved non-Floridians over $70 million during the same time span. UF Online charges 40% /essin mandatory
tuition and fees than the residential program.

Tuition Saved by UF Online Students - Running Totals

$40M

Savings Type
$35M . Out of State
. In State

$30M

$25M

$20M

Total Tuition Savings

$15M

$10M

$5M

$OM
FY 2015 FY 2016

FY 2017

FY 2018

FY 201S

FY 2020

FY 2021
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Over 3,900 Gators have graduated, earningheir UF bachelor's
degree via UF Onlindrom ten UF colleges.

UF Onlinehas saved students over $40 million in Tuition and Fees
—achieving the lowest indebtedness in the state.

Engagement: Our Academic Advising Initiative and our virtual
community campus, UF Online Plaza, fuel student engagement.

Faculty Credentials & TrainingUF's renowned faculty deliver in the
online classrooms, manifesting our high standards for
engagement in every UF Onlinelearning environment.

UF has deliveredon an engaging, affordable learning

community and pathway —now # 1 in the nation — providing our
online students the same authentic experience and degree.
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