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State University System Goals Excellence Productivity Strategic 
Priorities

Teaching & Learning

1.  Strengthen Quality 
& Reputation of 
Academic Programs 
and Universities

4.  Increase Degree 
Productivity and 
Program Efficiency

7.  Increase the Number 
of Degrees Awarded 
within Programs of 
Strategic Emphasis

Scholarship, Research & Innovation

2.  Strengthen Quality 
& Reputation 
of Scholarship, 
Research, and 
Innovation

5.  Increase Research 
Activity and Attract 
More External 
Funding

8.  Increase 
Commercialization 
Activity 

Community & Business Engagement

3.  Strengthen Quality 
& Recognition 
of Commitment 
to Community 
and Business 
Engagement

6. Increase Community 
and Business 
Engagement

9. Increase Community 
and Business Workforce

USF Strategic Goals

USF Strategic Goals

GOAL 1.  Student success at USF and beyond
To promote the success of well-educated, highly skilled, and adaptable 
alums who, as lifelong learners, lead enriched lives, contribute to the 
democratic process, function as engaged community citizens, and thus 
thrive in a dynamic global market.

Direct Effect on 1,2,3 Direct Effect on 4,5,6 Direct Effect on 7, 9                       

GOAL 2: Faculty excellence in research and innovation
To conduct high-impact research and innovation to advance frontiers  
of knowledge, solve global problems, and improve lives.

Direct Effect on 1, 2 
Indirect Effect on 3

Direct Effect on 5                      
Indirect Effect on 6

Direct Effect on 8 
Indirect Effect on 9

GOAL 3: Partnerships and engagement with local, national, and 
global impact
To be a major social and economic engine creating robust global, 
national, and regional partnerships to build a prosperous and 
sustainable future for our regional communities and the state of 
Florida.

Direct Effect on 1, 3                   
Indirect Effect on 2 Direct Effect on 5, 6 Direct Effect on 8 

Indirect Effect on 7, 9

GOAL 4: A diverse and inclusive community for learning and 
discovery
To provide a safe, inclusive, and vibrant community for learning, 
discovery, creative activities, and transformative experiences enabled 
through adaptive design of physical, social, and digital environments.

Direct Effect on 1,2 Direct Effect on 4, 6 Indirect Effect on 8, 9

GOAL 5: A strong, sustainable, and adaptable financial base 
To practice continuous visionary planning and sound stewardship 
throughout USF to ensure a strong and sustainable financial base and 
adapt proactively to emerging opportunities in a dynamic environment.

Direct Effect on 1, 2, 3 Direct Effect on 4, 5, 6                 Direct Effect on 7, 8, 9


