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CASH DEFICIT AND AUXILIARY REPAYMENT

2016 Repayment Plan Status

Athletics
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FAMU FY21 FISCAL YEAR-END

FAMU FY21 FISCAL YEAR-END as of 08/12/2021
| Desaiption |
FY20/21 Expenses
surplus/Deficit
Account Receivables
As of 08/12/21 Surplus/Deficit
*Financial Statements are still being completed
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PATHWAY TO A BALANCED BUDGET

»November of 2019 reduced sport sponsorship by cutting Men's Tennis & Men's Cross Country

» Reduced scholarship expenses with the use of allowable sources

»Hired a new VP and Director of Athletics and reorganized the athletic administration structure with total budget
authority over the Division of Athletics

» At the onset of the pandemic the Athletic staff took a 7% percent pay reduction to help bring the budget into balance
» Implemented expense controls

»Enhanced fundraising efforts

»The Athletic Division has been able to have the latitude to make qualified decisions based on best practice and
execute to ensure departmental growth and compliance; hence establishing the third consecutive year of a balanced
athletics budget
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