
On June 8, 2021, the Board of Trustees of Florida Gulf Coast University approved the following changes 
to the FGCU Accountability Plan metrics: 

1. FGCU BOT Choice Metric 10: Bachelor’s Degrees Awarded to African American and Hispanic 
Students. 

For this metric, we would like to include students who identify as Black/African American and 
another one of these races: Asian, American Indian/Alaska Native, Native Hawaiian/Pacific Islander, 
White. Mixed race students are under-represented students. 

Justification: A small number of students who consider themselves racial minorities and are of mixed 
race are currently not counted in Metric 10. A more equitable approach would be to include 
students selecting one or more races/ethnicities along with Black/African American in this metric. 
The number of students in this category is only 1-3% of the total counted in Metric 10, but the 
change is important in terms of the underlying principle of who is represented in our data. 

 
2. Adjust PBF benchmarks for Metric 10 downward to reflect the current pipeline of 

undergraduate students at FGCU. The current benchmarks are: 

Based on the enrollment of existing FGCU sophomores, juniors, and seniors, and with the 
preliminary analysis of incoming FTIC and transfer students for Fall ’21 who identify as African 
American or Hispanic, the Board of Trustees agreed to slightly adjust our benchmarks downward 
based on more realistic enrollment data. The new benchmarks are: 

Excellence points New Benchmark 
1 500 
2 520 
3 540 
4 580 
5 620 
6 660 
7 700 
8 740 
9 780 

10 820 
 

Justification: Benchmarks have been adjusted slightly, i.e., only 4.6% downward for an excellence score 
of 10. Importantly, FGCU continues to diversify its student body, just at a slightly lower rate than had 
been projected in 2016 when original benchmarks were set. Also, FGCU is graduating students at an 
ever-growing rate while simultaneously experiencing a steady rate of increase in admissions, thus the 



number of African American and Hispanic students in the student body has been reduced temporarily. 
We can see these trends in our data. As admissions and graduation rates become closer aligned in 
future years, we will be able to meet or exceed the new benchmark of 820 to score the full 10 
excellence points on this metric. 
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TO:  President John E. Thrasher 
 
FROM:  Provost Sally McRorie 
 
DATE:  May 21, 2021 

SUBJECT: PBF Metric 10 scoring revision 
Request for Approval

 
FSU’s current Board of Trustees (BOT) Choice metric is the percent of Bachelor’s Graduates who took 
an Entrepreneurship Class. Table 1 provides the current values for the metric as well as the Board of 
Governors (BOG) approved and proposed goals for out years.  
 
Currently, Excellence Points are calculated based on the thresholds listed in Table 2. For example, the 
2019-20 actual value of 14.5 is worth 8 excellence points. For a percentage-based metric, the BOG 
calculates improvement as percentage point increase as opposed to percent increase. The Improvement 
Points thresholds are also listed in Table 2.   
 
By using percentage points instead of percent change, real improvement in this metric is greatly 
diminished. For example, the percent of Bachelor’s graduates who took an Entrepreneurship class 
improved from 13.1% in 2018-19 to 14.5% in 2019-20, representing an improvement of 1.4 percentage 
points and only 2 Improvement Points. In real numbers, however, the number of Bachelor’s graduates 
who took an Entrepreneurship class increased from 1,107 in 2018-19 to 1,260, which is 13.8% increase 
and 10 Improvement Points.   
 
To ensure a realistic depiction of the University’s efforts to educate students in Entrepreneurship, this 
proposal seeks to shift Metric 10 from percent-based comparison to a numbers-based comparison. This 
move will ensure that our Improvement Points calculation is consistent with the standard being used by 
most SUS institutions. Using the established Excellence Points thresholds and assuming an historical 
average of 8,500 Bachelor’s graduates each year, the right side of Table 2 lists updated thresholds. Table 
3 below provides an updated view of the Accountability Plan history and projections using the new 
calculations. 
 
 

   



 

 

Florida State University Performance-Based Funding Metric 10 Proposal: 
Changing from Percent to Number 
 
 
Table 1: Current PBF Metric 10 (Percent of Bachelor’s Graduates who took an Entrepreneurship Class) 

  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21 2021-22  2022-23  2023-24 2024-25 
ACTUAL  7.2 9.5 11.3 13.1 14.5 .  .  .  . . 
APPROVED 
GOALS  .  .  .  . 14 15 16 17 18 . 
PROPOSED 
GOALS  .  .  .  .    15 16 17 18 19 

 
 
 
Table 2: Points Excellence and Improvement Points Current and Proposed Thresholds 

 Current Thresholds Proposed Thresholds 

Points 

Excellence 
Points  
(% of 

Graduates) 

Improvement 
Points  

(Percentage Point 
Change) 

Excellence Points 
(Current % Cuts x 

8,500 average 
graduates) 

Improvement 
Points based on 

counts 
Current – Prior 

Prior 
1 7% 0.5% 595 0.5% 
2 8% 1.0% 680 1.0% 
3 9% 1.5% 765 1.5% 
4 10% 2.0% 850 2.0% 
5 11% 2.5% 935 2.5% 
6 12% 3.0% 1020 3.0% 
7 13% 3.5% 1105 3.5% 
8 14% 4.0% 1190 4.0% 
9 15% 4.5% 1275 4.5% 

10 16% 5.0% 1360 5.0% 

 
 
 
Table 3: Proposed PBF Metric 10 (Number of Bachelor’s Graduates who took an Entrepreneurship Class) 

  2015-16  2016-17  2017-18  2018-19  2019-20  2020-21 2021-22  2022-23  2023-24 2024-25 
ACTUAL  605 795 976 1107 1260 . .  .  .  . 
APPROVED 
GOALS  

.  .  .  .  . . . . .  . 

PROPOSED 
GOALS  

.  .  .  .  .  1275 1360 1445 1530 1615 
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MEMORANDUM 

To: Tim Jones, Vice Chancellor for Finance & Administration 

Fr: Joe Glover, Provost, UF 

Re: Metric 10 

Date: Aug 11, 2021 

 
We propose to change to Endowment Size for our BOT Choice for Metric #10 for the University 
of Florida.   

We understand that the Excellence Scale for this metric will be based on the endowment 
metrics and our goals reported in Accountability Plan 2021.  The Excellence Scale will be reset 
to 7 points for our current endowment size of $1,847 million in FY2020.   The 10-point scale will 
be based on our goal for FY2025, which is currently $2,615 million.  

Jason Jones, Chief Data Officer, kindly shared the proposed Excellence Scale for metric 10 
shown below.  We understand the current Improvement Scale for metric 10 will not change. 

 

 

Fig. 1 – Metric 10, proposed Excellence Scale. 

 

 

Fig. 2 – Metric 10, current Improvement Scale. 
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The University of Florida has the largest endowment of any Preeminent university in the State 
University System (fig. 3, 4), yet our endowment is smaller than many leading research 
universities of comparable size and competitive position (fig. 5).   The University of Florida is 
currently ranked #62 in FY20 among US and Canadian institutions.  We are competing with 
leading public institutions that have much larger endowments (University of Michigan #9, 
University of Virginia #18, and the University of North Carolina #30).   

Endowments provide important financial stability and flexibility.  Funds can be used to start or 
sustain positions and programs, for which fluctuating levels of support would be costly or 
debilitating.  Institutions can leverage endowed funds to increase student aid or provide 
additional student services.  Endowments balance the present and the future, helping the 
University of Florida continue to offer an excellent quality of education.  

The University of Florida launched its current campaign, Go Greater, in 2015 as an 8-year, $3 
billion effort focused on multidisciplinary initiatives and strengthening the endowment.  The Go 
Greater campaign is on track with gifts and commitments, has met its initial goal of $3 billion, 
and will finish ahead of schedule.  The campaign provides critical funding for faculty positions, 
new scholarships, technology, facilities, and research initiatives. 

The University of Florida raised an all-time record $562 million last fiscal year.  The more than 
176,000 gifts UF received in FY21 from alumni and friends will enable the university to continue 
its climb as one of the nation’s best public universities.  It marks the third consecutive year that 
giving has surpassed $500 million.  UF’s endowment generates almost $70 million annually for 
education and discovery. 

One other fundraising measure — alumni participation — also had marked improvements this 
fiscal year.  Nineteen percent of alumni – nearly one in five – made a contribution to the 
university during the past 12 months. This percentage ranks UF amongst the nation’s best 
public universities for alumni giving.   The University of Florida is currently ranked #6 for alumni 
giving (fig. 6).  The two-cohort average alumni giving reported by US News will increase to 
17.6% for the rankings to be released in September 2021.     

The University of Florida, the state’s flagship university, serves more than 56,000 students from 
throughout the United States and many other countries. With sixteen colleges and 200 
research, service and education centers, bureaus and institutes on a single 2,000-acre campus, 
UF offers educational opportunities matched by only a few universities.  Reliable long-term 
support from the endowment helps the university aim higher and achieve our educational and 
research goals. 
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Fig. 3 – University of Florida, Endowment Size, Accountability Plan 2021. 

 

 

 

 

 

Fig. 4 – Preeminent Universities, Endowment Size, State University System Accountability 
Plan 2020. 

  



Page 4 
 

 

 

  



Page 5 
 

 

Fig.5 – NACUBO and TIAA, Endowment Market Value and Change in Endowment Market 
Value from FY19 to FY20. 
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Fig. 6 – Average Undergraduate Alumni Giving Rates, Top Ten Public Universities, 
US News & World Report; the two- cohort average for the University of Florida increases to 

17.6% for the 2022 rankings. 
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