
State University System Goals Excellence Productivity Strategic Priorities

Teaching & Learning
1. Strengthen Quality & 
Reputation of Academic 

Programs and Universities

4. Increase Degree Productivity 
and Program Efficiency

7. Increase the Number of 
Degrees Awarded within 

Programs of Strategic 
Emphasis

Scholarship, Research & Innovation
2. Strengthen Quality & 

Reputation of Scholarship, 
Research, and Innovation

5. Increase Research Activity 
and Attract More External 

Funding

8. Increase Commercialization 
Activity 

Community & Business Engagement

3. Strengthen Quality & 
Recognition of Commitment to 

Community and Business 
Engagement

6. Increase Community and 
Business Engagement

9. Increase Community and 
Business Workforce

FSU Strategic Directions

I. Deepening Our Distinctive Commitment to 
Continuous Innovation

Direct Effect on  2, 3
Indirect Effect on 1

Direct Effect on  5 & 6 Direct Effect on  8 & 9

II.  Amplifying Excellence across our Academic and 
Research Programs

Direct Effect on  1, 2
Indirect Effect on 3

Direct Effect on 4 & 5
Indirect Effect on 6

Direct Effect on 7 & 8
Indirect Effect on 9 (local 
jobs supporting research)

III.  Realizing the Full Potential of Diversity and 
Inclusion Indirect Effect on 1 & 3 Indirect Effect on 6

Indirect Effect on 9 
(diversifying on-campus jobs)

IV. Ensuring Student Success on Campus and 
Beyond

Direct Effect on  1
Indirect Effect on 2 & 3 

(student participation in 
internships and community 

projects)

Direct Effect on  4
Indirect Effect on 5 & 6 

(student participation in 
internships and community 

projects)

Direct Effect on 7
Indirect Effect on 9



V.  Preparing Our Graduates for 21st Century 
Careers

Direct Effect on  1
Indirect Effect on 2 & 3 

(students better prepared 
through internships and 

community projects)

Direct Effect on  4
Indirect Effect on 6

Direct Effect on 7 & 9 
(through program alignment 

with PSEs)

VI.  Investing Strategically in Our Institution and 
Reputation

Direct Effect on  1, 2
Indirect Effect on 3 

(expanding recognition of 
community engagement)

Direct Effect on 5
Indirect Effect on 6

Indirect Effect on 9 
(operational investments 
affecting on-campus jobs)
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