
Teaching & Learning
Strengthen Quality & Reputation 

of Academic Programs and 
Universities

Increase Degree 
Productivity and 

Program Efficiency

Increase the Number of 
Degrees Awarded within 

Programs of Strategic 
Emphasis

Scholarship, Research & Innovation
Strengthen Quality & Reputation 

of Scholarship, Research, and 
Innovation

Increase Research 
Activity and Attract 

More External 
Funding

Increase Commercialization 
Activity 

Community & Business Engagement

Strengthen Quality & 
Recognition of Commitment to 

Community and Business 
Engagement

Increase 
Community and 

Business 
Engagement

Increase Community and 
Business Workforce

UCF Priorities 

1.  Increasing Student Access, Success, and Prominence   
2.  Strengthening Our Faculty and Staff  
3.  Growing Our Research and Graduate Programs   
4.  Creating Community Impacts through Partnerships   
5.  Leading Innovation in Higher Education                          
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