UNIVERSITY of WEST FLORIDA

Alignment of UWF 2017-2022 Strategic Plan with
Florida Board of Governors 2025 System Strategic Plan

Performance Indicators

Teaching and Learning

2020 UWF Goals

2025 UWF Goals

2025 BOG Goals

Excellence
All Exam All Exam All Exam

Professional Licensure & Certification Pass Rates Pass Rates Pass Rates
Exam Pass Rates Above Benchmarks Above Above Above

Benchmarks Benchmarks Benchmarks
Percent of SUS Courses Bearing a
“High-Quality” Rating in the Florida N/A 90% 90%
Virtual Campus Online Catalog

Productivity
Average Time to Degree
(for FTIC in 120hr programs) 4.3 4.0 4.0
Four-Year Graduation Rates
(for Full- and Part-time FTIC) 33% 50% 50%
Six-Year Graduation Rates
(for Full- and Part-time FTIC) 2o e e
Percent of Bachelor’s Degrees o o o
Without Excess Hours 1 e B0
Graduate Degrees Awarded Annually 1,062 1,200 35,000
Number of Adult (Aged 25+) o o 75,000
Undergraduates Enrolled XD 35% (21%)
!Dercer:nt of Undergraduate FTE 26% 40% 40%
in Online Courses
Number of Institutions with at least 30% of 2o A
All Institutions

Fall Undergraduates Receiving a Pell Grant 42% 42% Above 30%
(Related to University Access Rate) °
Academic Progress Rate 829% 90% 90%

(2nd Fall Retention with GPA>=2)



Teaching and Learning Continued

Performance Indicators 2020 UWF Goals

Strategic Priorities

2025 UWF Goals

2025 BOG Goals

Bachelor’s Degrees in Programs of

Strategic Emphasis 58%
(Categories Include: STEM, Health,
Education, Global, and Gap Analysis)

Bachelor’s Degrees in STEM & Health 43%

(Percent of Bachelor’s Total)

Graduate Degrees in Programs of

Strategic Emphasis 50%
(Categories Include: STEM, Health,
Education, Global, and Gap Analysis)

Graduate Degrees in STEM & Health 25%

(Percent of Graduate Total)

60%

45%

52%

30%

Scholarship, Research and Innovation

45,000
(50%)
(after 2012-13 revision)

30,000
(35%)
(after 2012-13 revision)

18,200
(60%)
(after 2012-13 revision)

15,200
(50%)
(after 2012-13 revision)

Performance Indicators 2020 UWF Goals 2025 UWF Goals 2025 BOG Goals
Excellence
National Academiss VA N/A (vased o 201
Strategic Priorities
Number of Patents Awarded Annually N/A N/A (base;”o?2013)
Evocuted Anmally VA N/A (sased o 201112
Number of Start-Up Companies Created N/A 2 40

Performance Indicators 2020 UWF Goals

Excellence

Community and Business Engagement

2025 UWF Goals

2025 BOG Goals

Number of Universities with the Carnegie

Foundation’s Community Engagement Yes Yes All
Classification

Strategic Priorities
Percentage of Baccalaureate Graduates 72% 90% 90%

Continuing Education or Employed



