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Background

• On November 3rd, 2016, BOG approved the changes for 
Metric 3 to be “Net Tuition & Fees per 120 Credit Hours”
– 4 variables:

• University Fees -> incentive to keep fees low
• Textbook Costs -> incentive to reduce costs
• Financial Aid -> incentive to lower a student’s cost
• Hours to Degree -> incentive to graduate in lesser time

– 3 variables implemented -> Textbook Costs still a constant



Background

• BOG staff recommended a work group from Universities 
to develop models for the textbook costs to be 
implemented in Metric 3.

• Work group co-chaired by Dr. Ralph Wilcox (USF) and 
Dr. Steve Cunningham (UWF).

• Conference calls convened and two different models 
emerged:
– USF-UWF-FIU-FAU joint model – Option 1
– UNF model – Option 2



Joint model – Option 1

• Model methodology considerations:
– Undergraduate courses only
– Required books only – not recommended
– Fall to Fall comparisons – most representative
– No equipment included that can be used in multiple 

courses (clickers, calculators)
– Excludes zero-credit courses



Joint model – Option 1



Step 1

• Start with the national average of $40.83 per credit hour 
(column C in current Metric 3 methodology)



Step 2

• Universities to report:
– costs of required textbooks by course section for Fall terms collected from their official 

on-campus bookstore by the following price categories:
• Average new price
• Average used price
• Average rental price

– % of students who have open access to materials (either electronically or in the library) 



Step 3

• Compute the average of all price categories
• Apply percentage of open access material



Step 4

• Multiply the average of price categories
by the enrollment to obtain total cost
per course

• Divide total cost by student credit hours
• Calculate the % difference from 

previous Fall term



Step 5

• Apply the % difference calculated in step 4 to the national 
average to obtain the plug in value for Metric 3



Joint Model – Option 1

• Embraces 5 of the 7 strategies outlined in section 1004.085 7(g); whereas, 
providing incentives to the universities to be in compliance with the statute

• Provides incentive to effectively reduce textbook costs

• No disadvantage to institutions with curricular profiles heavy in STEM, 
Business, Engineering, and medical fields (i.e. programs in strategic 
emphasis and higher textbook costs)

• Auditable and verifiable
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