State University System, Board of Governors
2+2 Workgroup
Proposed Work Plan April 21, 2017

Strategy 1: Develop a comprehensive and easily accessible web-based 2+2 advising toolkit.
The website should contain information for secondary and postsecondary students, secondary
and postsecondary advisors, and other key users.

Action Step Estimated Timeline
Identify major components & requirements of website, Summer 2017-Winter 2018
including required elements, cost to update & maintain
the website, & identification of the responsibilities of
institutions & state entities to keep the site current.
Submit recommendations to BOG staff. Spring 2018

Strategy 2: Encourage the state universities to improve and expand existing local 2+2
enhancement programs and identify key components of effective programs in the four critical
areas identified by the Committee (academic transition, admissions process, cultural transition,
and information on AA graduates). Require the state universities to conduct regular reviews of
enhancement programs and provide regular reports of those reviews to the Board.

Action Step Estimated Timeline
Identify key components & best practices. Summer-Fall 2018
Submit recommendations to Board staff. Winter 2019

Strategy 3: Develop and implement a 2+2 data and information toolkit looking at both the
institutional and System levels. The toolkit should include already existing data and analyses
and new data and analyses as needed.

Action Step Estimated Timeline
Develop requirements for a 2+2 data & information Spring 2019

toolkit. The toolkit should identify essential descriptive
data & critical research questions. Data sources &
methodologies may also be identified.

Submit recommendations to Board staff. Spring/Summer 2019




