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DEVELOPMENT
OF FSU’S PLAN

Informed by BOG Strategic Plan
and Metrics

Guided by university-wide
strategic plan committee

Extensive effort for over 1.5
years from 1/2015 to 10/2016

Numerous meetings, interviews,
town halls, and strategy
— sessions across the university




STRATEGIC PLAN

The Future is Florida State

Guides momentum and
supports Top 25, Performance,
Preeminence, and BOG Plan and
Metrics

Approved by Board of Trustees
October 2016




FSU STRATEGIC PLAN GOALS

GOALI GOAL I GOAL Il
Deepening Our Distinctive Amplifying Excellence Realizing the Full
Commitment to Across our Academic and  Potential of Diversity and
Continuous Innovation Research Programs Inclusion
GOAL IV GOALYV GOAL VI
Ensuring Student Success  Preparing our Graduates Investing Strategically in
on Campus and Beyond for 215t Century Careers Our Institution and

Reputation



ALIGNMENT WITH BOG’S
STRATEGIC PLAN & METRICS

Board of Governors SUS Strategic Plan Goals

FSU Strategic Plan Goals
. . Scholarship, Research, and Community and Business
Teaching and Learning .
Innovation Engagement

GOAL I: Deepening Our Distinctive Commitment
to Continuous Innovation

GOAL II: Amplifying Excellence Across our
Academic and Research Programs

GOAL lll: Realizing the Full Potential of Diversity
and Inclusion

GOAL IV: Ensuring Student Success on Campus
and Beyond

GOAL V: Preparing our Graduates for 215t
Century Careers

GOAL VI: Investing Strategically in Our Institution
and Reputation
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Deepening Our
Distinctive
Commitment to
Continuous
Innovation

Obijective:

Make FSU a national higher education leader in
innovation and entrepreneurship



Amplifying
Excellence Across our
Academic and
Research Programs

‘s

Objectives:

Expand and support faculty in key areas, advancing
student success, scholarly productivity across
disciplines, and national excellence

Advance the national preeminence of graduate and
professional education



Obijective:

Realizing the Full
Potential of Diversity Leverage the strengths of our diverse community and

ensure an environment where everyone is welcomed

and Inclusion and included




Ensuring Student
Success on Campus
and Beyond

Obijective:

Expand FSU's position as an innovative and nationally

recognized leader in the retention and graduation of
students
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. Obijective:
Preparing our

Graduates for 215t Continue to design a learning environment where
every student engages in career-building experiences

Century Careers to launch successfully from FSU




Investing
Strategically in Our
Institution and
Reputation

Objectives:

Create and promote a global identity for FSU that
reflects the university's impressive academic
strengths and achievements

Continue to be one of the most efficient universities
in the country
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THANK YOU!

strategicplan.fsu.edu
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